Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
City Gospel Mission will contribute 1350 - 1500 hours over a 3 year period
· Personnel contribution
City Gospel Mission will contribute two primary personnel to this program, as well as additional personnel if required.  
· Monetary contribution
City Gospel Mission will not be obligated to contribute any monetary funding
· Shared responsibilities
City Gospel Mission will be primarily responsible for providing value based components in the College and Career Program curriculum. This will involve 2 to 3 members of staff accruing between 1,350 and 1,500 hours of service over the three year course of the grant period, with potential additional hours being provided if necessary. 
· Additional roles and responsibilities 
City Gospel Mission will not only be responsible for the initial curriculum development but will provide ongoing revision and review services for CYC in order to maximize program effectiveness.
City Gospel Mission will provide the site location for annual launch events, as well as sites for occasional group mentoring and extra-curricular activities.
2. School district partner:
· Time contribution
Cincinnati Public Schools will help CYC to facilitate Mentee recruitment and eligibility as needed. The time contribution will vary depending on need. Additionally, CPS will also provide site locations in each school for group mentoring events twice per month. This will involve use of space for 2hrs per month in each of the 14 locations, amounting to 336hrs per year and 1008hr over the lifetime of the grant  
· Personnel contribution
Cincinnati Public Schools will provide facilitating staff if necessary for the purposes of establishing mentee enrollment and addressing of issues.
· Monetary contribution
Cincinnati Public Schools are not required to contribute any funds for the purposes of the grant. CPS's contribution of space will not be used as an in-kind contribution for the purposes of the the match 
· Shared responsibilities
Cincinnati Public Schools: will commit to supporting the implementation of the CYC College and Career Mentor program and its desired goals for the school's students. CPS will provide access to students for the mentoring program and will share responsibility for the identification of potential mentees and for promotion of the program to eligible students and their families. CPS will provide facilitating staff if necessary, and help resolve academic needs as they arise. This assistance will occur throughout the academic year
· Additional roles and responsibilities
Additionally CPS will provide access to student records and progress via Power School / Naviance, again as per the traditional relationship. CPS will potentially provide a site / space for the Mentor Coordinator to operate out of, as well as collaborating with CYC for occasional sites for group activities.
3. Business partner:
· Time contribution
The Leadership Action Group will leverage its ties to 18 local businesses in Cincinnati area. These businesses will provide potentially 200 staff to schools, each committing to two hours a month totaling up to 4800 of in-kind services per year. Additionally, the Leadership Action Group will be involved in monthly meetings geared towards assisting CYC and CPS ensure program sustainability. Currently this responsibility equates to 8-10 hours monthly. 
· Personnel contribution
Up to 200 Mentors, per year for three years, as well as one executive for oversight
· Monetary contribution
The Leadership action group and its affiliated businesses will not be required to contribute a monetary contribution, however, they will contribute up to 4800 in potential in-kind services. Please see attached budget for further detail
· Shared responsibilities
The Leadership Action Group will leverage its ties to 18 local businesses in Cincinnati area to provide 200 staff mentors to schools during work hours. These mentors will commit to two hours a month totaling up to 4800 of in-kind services per year.  Mentors will provide guidance on college, time management, career development and direction, as well as providing support and guidance on social and emotional development, as per the new curriculum. Our hope is that individuals will transition to 1-1 mentors once they become engaged with students..
· Additional roles and responsibilities
The Leadership Action Group will also have responsibility for engaging additional businesses and will be involved in monthly meetings geared towards assisting CYC and CPS ensure program sustainability. Additionally, the Leadership Action Group and its Mentors will also have responsibility for serving as host businesses for job shadowing and internship opportunities for mentees.
4. Community nonprofit (if applicable):
Cincinnati Youth Collaborative
· Time contribution
CYC will be creating a full time position for the purposes of this program. This dedicated College and Career Mentor Coordinator will be providing almost 2000hrs of service. CYC will also be contributing additional administrative and support personnel as needed.
· Personnel contribution
As previously stated, CYC will be providing a full time member of staff for this program, as well as additional staff for administrative, technical and marketing support
· Monetary contribution
Cincinnati Youth Collaborative will provide 100% of the local cash contribution to this program. This equates to $225,000 over the lifetime of the grant
· Shared responsibilities
Cincinnati Youth Collaborative will be the lead applicant for the purposes of this program. CYC will work in conjunction with City Gospel Mission to develop a comprehensive curriculum geared towards providing at-risk youth with strong and positive role models for the purpose of academic, social, emotional, and career support. 
CYC will contribute 100% of the local cash contribution for the match. CYC will be responsible for the College and Career Mentor Coordinator position, a full time post responsible for overseeing the recruitment, training and support of the program’s mentors, and for establishing and sustaining processes for 200 potential mentees matched in designated CPS Schools. This position will be supported by CYC administration who will ultimately be responsible for overall success of the program.
· Additional roles and responsibilities 
[bookmark: _GoBack]CYC will provide back office and IT support for this program and be responsible for the production of all materials, media marketing and communications. Cincinnati Youth Collaborative will ultimately be responsible for assessing the long term viability and sustainability of the College and Career Mentoring Program.

