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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Cincinnati Youth Collaborative





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Our budget is based on the period of 4/1/15 through 8/31/18.  The program will officially begin in September; however, April through August will be the time period where the program will be designed, curriculum written and volunteers/ mentors will be recruited. Included in the budget is a Mentor Coordinator at an annual salary of $40,000 to be hired in July of 2015.  Our current mentoring manager will be the individual responsible for the design of this program, overseeing the curriculum and managing the creation of a mentee/ mentor database tracking system.  This position has been included at 30% of the time for the 4 months of April through July 2015 and then tapering to 16% of the time for the remainder of the grant cycle.  The mentoring manager will supervise 6 mentoring coordinators as of August 1, 2015; thus, the 16% allocation.  The Chief Program Officer oversees all of the programs provided by the Cincinnati Youth Collaborative.  This position will be heavily involved in the creation and design of this program which is why 20% of the salary has been allocated for the 4 planning months.  On a going forward basis, the Chief Program Officer will be charged at 5% for supervision and overall monitoring of the program.


									B.  Payroll Fringe Benefits


									Cincinnati Youth Collaborative offers its employees the following fringe benefits:  health insurance, dental insurance, life insurance, short-term disability and up to a 3% match for the 401 (k) plan.  In addition, CYC pays the mandated payroll taxes for its employees.  The benefits and payroll taxes average approximately 30% of an employee's salary cost.


									C.  Travel


									Included in travel, is an allowance for travel for the mentor coordinator and the mentoring manager.  Currently, CYC pays $0.52 per mile for business mileage and we have increased that amount to $.55 per mile for years 2 and 3 as we are currently less than the federal rate per mileage.  Also incldued in this line item is budgeting for school buses and drivers for field trips, as well as educational and career activities that may take place throughout the year.


									D.  Supplies


									The supplies budget includes any materials, handouts, books, etc that may be needed for the bi-monthly meetings at each of the 14 schools.


									E.  Equipment


									In year 1 we have budgeted $1,000 for a laptop for the mentor coordinator.  In year 2 we have budgeted for tablets to be purchased for each of the 14 schools to be used by the mentors/ mentees at the bi-monthly meetings.


									F.  Contracted Services


									CYC has partnered with City Gospel Mission for enhancement of the values-based components of the grant.  CGM will be providing assistance on the curriculum and program design heavily in Year 1.  We have estimated that they will provide 100 hours of service at $100 per hour in year 1 and then 350 hours in year 2.  They will be paid a total of $135,000 for their services over the life of the grant agreement.   To assist with the program design and curriculum, we will need to hire a consultant with expertise in this area.  We have budgeted 150 hours at a rate of $75 per hour in year 1 and then 480 hours at a rate of $80 in year 2.  We have determined that there will be initial costs in year 2 for the program design and curriculum as we review the results from the initial year.   Additional contracted services will be needed to assist us in developing a database that will track the mentors/ mentees and their outcomes.  It is estimated that these services will be needed throughout the tenure of the grant award.  


									G.  Training


									The training budget allows for professional development for the mentor coordinator.  We have budgeted for 16 hours of training for this position each year.  The budget also includes training for 100 mentors in year 1.  We have estimated that it will cost $10,000 to provide adequate training to the mentors.  We may need to hire professional trainers to meet the standards of the program.  Training for the mentors has been budgeted in year 2 and 3 at reduced amounts.  It is our hope that we will expand from 100 mentors to 200 mentors by the end of year 3.  We will be requesting 2 year commitments from the mentors, but realize that may not be feasible for all mentors.  New mentors will need to be trained and continuing mentors will receive updated or specialized training depending on their need. In years 2 and 3 we have also included a budget for printing of materials for the mentors.


									H.  Evaluation


									CYC endeavors to ensure that our program is the best available, sustainable, and worthy for the students in Ohio.  To accomplish this and to ensure that the results are not biased, we will be hiring an independent consultant to review the metrics and evaluate the program at the conclusion of each school year.


									I.  Other Program Cost


									We have budgeted for a number of program activities for each of the year.  These costs may include field trips to places of business, colleges and other educational/ cultural activities.   Any expenses incurred to support the mentors while in this program will also be included in this line item.  We have budgeted for a gradual increase over the course of the grant period as we increase the count of mentors and mentees.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Cincinnati Youth Collaborative


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			72,754.97			55,002.00			55,002.00			182,758.97


						  B.  Payroll Fringe Benefits			21,826.49			16,500.60			16,500.60			54,827.69


						  C.  Travel			10,850.00			14,145.00			17,574.00			42,569.00


						  D.  Supplies			4,400.00			4,950.00			6,750.00			16,100.00


						  E.  Equipment			1,000.00			6,300.00			- 0			7,300.00


						  F.  Contracted Services			147,250.00			81,400.00			5,100.00			233,750.00


						  G. Training			12,400.00			14,800.00			13,200.00			40,400.00


						  H.  Evaluation			4,500.00			4,800.00			5,100.00			14,400.00


						  I.  Other Program Cost			25,000.00			27,000.00			30,000.00			82,000.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			299,981.46			224,897.60			149,226.60			674,105.66


						LOCAL CONTRIBUTION			75,000.00			75,000.00			75,000.00			225,000.00


						STATE MATCH			224,981.46			149,897.60			74,226.60			449,105.66


						LOCAL %			25%			33%			50%			33%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Cincinnati Youth Collaborative





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor Coordinator (7/1/15 - 8/31/16)			1.17			40,000.00			100%			46,800.00


						Mentoring Manager - 4/1 - 7/31 (for curriculum & program design)			0.34			52,500.00			30%			5,355.00


						Mentoring Manager 8/1/15 - 8/31/16 ( supervisor & program mgmt)			1.08333			52,500.00			16%			9,099.97


						Chief Program Officer 4/1 -7/31 ( curriculum & program design)			0.3			100,000.00			20%			6,000.00


						Chief Program Officer 8/1/15 - 8/31/16 ( supervisor & program mgmt)			1.1			100,000.00			5%			5,500.00


																		- 0


						Total    												72,754.97





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						72,754.97			30%			21,826.49


						Total    												21,826.49





						C.1. Staff Travel


						Description						Total Amount


						Local mileage paid to Mentor Coordinator for school visits at $.52 / mile						1,400.00


						Mentoring Manager local mileage to events						450.00


												- 0


						Total    						1,850.00





						C.2.  Mentor Travel


						Description						Total Amount


						School Bus and driver rental for field trips, educational and career visits						9,000.00


												- 0


												- 0


						Total    						9,000.00





						D.  Supplies


						Description						Total Amount


						Supplies for bi-monthly events						4,400.00


												- 0


												- 0


						Total    						4,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop for Mentor Coordinator			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						City Gospel Mission  			$100.00						1000			100,000.00


						Curriculum writer			$75.00						480			36,000.00


						IT / Database for Mentor/ Mentees			$75.00						150			11,250.00


						Total    												147,250.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development courses			$150.00						16			2,400.00


																		- 0


																		- 0


						Total    												2,400.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Train the 100 mentors on the program ( materials, instructor, space)			$100.00						100			10,000.00


																		- 0


																		- 0


						Total    												10,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						External consultant to review program results			$75.00						60			4,500.00


																		- 0


																		- 0


						Total    												4,500.00





						I.  Other Program Cost


						Description						Total Amount


						Program activities, events for mentors/ mentees						25,000.00


												- 0


												- 0


						Total    						25,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									299,981.46


									Local Contribution									75,000.00


									State Match									224,981.46


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Cincinnati Youth Collaborative





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor Coordinator (9/1/16 - 8/31/17)			1			41,200.00			100%			41,200.00


						Mentoring Manager (9/1/16 - 8/31/17) (supervisor & program mgmt)			1			54,075.00			16%			8,652.00


						Chief Program Officer (9/1/16 - 8/31/17  supervisor & program mgmt)			1			103,000.00			5%			5,150.00


																		- 0


																		- 0


																		- 0


						Total    												55,002.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						55,002.00			30%			16,500.60


						Total    												16,500.60





						C.1. Staff Travel


						Description						Total Amount


						Local mileage paid to Mentor Coordinator for school visits at $.55 / mile						1,650.00


						Mentoring Manager local mileage to events						495.00


												- 0


						Total    						2,145.00





						C.2.  Mentor Travel


						Description						Total Amount


						School Bus and driver rental for field trips, educational and career visits						12,000.00


												- 0


												- 0


						Total    						12,000.00





						D.  Supplies


						Description						Total Amount


						Supplies for bi-monthly events						4,950.00


												- 0


												- 0


						Total    						4,950.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Misc equiment, tablets for mentoring group			$450.00						14			6,300.00


																		- 0


																		- 0


						Total    												6,300.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						City Gospel Mission  			$100.00						350			35,000.00


						IT Database ongoing support			$80.00						100			8,000.00


						Curriculum writer			$80.00						480			38,400.00


						Total    												81,400.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development courses			$200.00						16			3,200.00


																		- 0


																		- 0


						Total    												3,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Re-training of the mentors			$100.00						80			8,000.00


						Printing of materials			$18.00						200			3,600.00


																		- 0


						Total    												11,600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						External consultant to review program results			$80.00						60			4,800.00


																		- 0


																		- 0


						Total    												4,800.00





						I.  Other Program Cost


						Description						Total Amount


						Program activities, events for mentors/ mentees						27,000.00


												- 0


												- 0


						Total    						27,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									224,897.60


									Local Contribution									75,000.00


									State Match									149,897.60


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Cincinnati Youth Collaborative





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentor Coordinator (9/1/17 - 8/31/18)			1			41,200.00			100%			41,200.00


						Mentoring Manager (9/1/17 - 8/31/18) (supervisor & program mgmt)			1			54,075.00			16%			8,652.00


						Chief Program Officer (9/1/17 - 8/31/18  supervisor & program mgmt)			1			103,000.00			5%			5,150.00


																		- 0


																		- 0


																		- 0


						Total    												55,002.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						55,002.00			30%			16,500.60


						Total    												16,500.60





						C.1. Staff Travel


						Description						Total Amount


						Local mileage paid to Mentor Coordinator for school visits at $.55 / mile						1,980.00


						Mentoring Manager local mileage to events						594.00


												- 0


						Total    						2,574.00





						C.2.  Mentor Travel


						Description						Total Amount


						School Bus and driver rental for field trips, educational and career visits						15,000.00


												- 0


												- 0


						Total    						15,000.00





						D.  Supplies


						Description						Total Amount


						Supplies for bi-monthly events						6,750.00


												- 0


												- 0


						Total    						6,750.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						City Gospel Mission 			$100.00						0			- 0


						IT Database ongoing support			$85.00						60			5,100.00


																		- 0


						Total    												5,100.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development courses			$200.00						16			3,200.00


																		- 0


																		- 0


						Total    												3,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Re-training of the mentors			$100.00						60			6,000.00


						Printing of materials			$20.00						200			4,000.00


																		- 0


						Total    												10,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						External consultant to review program results			$85.00						60			5,100.00


																		- 0


																		- 0


						Total    												5,100.00





						I.  Other Program Cost


						Description						Total Amount


						Program activities, events for mentors/ mentees						30,000.00


												- 0


												- 0


						Total    						30,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									149,226.60


									Local Contribution									75,000.00


									State Match									74,226.60


									Local %									50%
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   Youth (Grades 7-12)


   Volunteers


   Mentor Coordinator


   Volunteer trainer


   Custom Curriculum


   E-Mentoring Platform


   Data System


   Office Supplies


   Laptops, Printers


   Internet Access &


   Virtual Storage


   Partners/Collaborators:


   -Cincinnati Pub. Schools


   -Local Businesses


   -Parents/Community


   











Recruit and Train Volunteers


Identify and select student participants


Develop curriculum


Provide college & career exploration tools and resources


Utilize social and emotional learning tools for student assessment


Coordinate work based learning activities for students


Measure and evaluate program outcomes for continuous improvement








150-200 at-risk students in Grades 7-12 in 14 Cincinnati Public High Schools during the first year of the program





Up to 200 adult professionals from 18 local Cincinnati area businesses





Undetermined number of community and parent volunteers

















What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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			Application Template











Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


2. 


Cincinnati Youth Collaborative’s, College and Career Mentoring Program will serve disadvantaged students in grades 7 through 12 in all 14 Cincinnati Public schools currently served by CYC. In addition, if this program proves successful, the services provided by the College and Career Mentoring Program may be expanded to include schools in other districts as necessary. 





3. Provide the number of youth in each grade level and at each school your program proposes to serve. 


The CYC College and Career Mentoring Program intends to serve a total of 150 - 200 at-risk students in its first year. If viable, this number will be increased in years two and three in order to benefit additional students as needed. In the targeted distribution scenario, this equates to approximately two to three students per grade in grades 7 through 12, in each of the following 14 schools currently served by Cincinnati Youth Collaborative: 





•	Aiken High School				•	School for Creative and Performing Arts


•	Clark Montessori High School		•	Shroder High School


•	Dater High School				•	Walnut Hills High School


•	Hughes STEM High School			•	Western Hills University High School


•	James N. Gamble Montessori High School	•	Withrow High School


•	Oyler School					•	Woodward High School


•	Riverview East Academy			•	Robert A. Taft Information Technology High School





Though CYC will make a determined effort to serve an even number of students across the aforementioned 7th to 12th grades (with an equal capacity for service across all schools), the nature of the mentoring program will have to allow for a degree of flexibility in the distribution of students served by grade and by school. Students will be enrolled in the program based on a number of factors including referrals, eligibility, desire and parental consent. As a result, the services provided by the College and Career Mentoring Program will be allocated to individual schools and grades based on demand and need, in order to maximize impact and ensure future success.





4. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


5. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The benefits of mentoring are well documented, in particular, its ability to positively influence lives, increase college retention and graduation rates, and improve employability prospects. However, the traditional model for mentoring effectively rules out thousands of potential volunteers who do not feel they have the flexibility in their schedule to make an adequate impact in a student’s life. The CYC College and Career Mentoring Program provides a unique and exciting opportunity for busy professionals to successfully and beneficially engage at-risk youth at a critical stage of their development, and to provide genuine and practical assistance in the realm of moral, education and career guidance. CYC will partner with City Gospel Mission of Cincinnati (CGM), Cincinnati Public Schools (CPS) and local businesses via the Leadership Action Group (A Cincinnati USA Regional Chamber Leadership Program). Each partner will play a unique and essential role in the CYC College and Career Mentoring Program, (CCM) maximizing resources and leveraging established expertise in order to best guide Cincinnati’s most disadvantaged youth along a pathway to personal and professional success.


CYC will work in conjunction with City Gospel Mission to develop a comprehensive curriculum geared towards providing at-risk youth with strong and positive role models for the purpose of academic, social, emotional, and career support. The curriculum itself will use successful practices established in both CYC’s traditional Mentoring and Jobs for Cincinnati Graduates programs, while drawing value-based practices from CGM’s Whiz Kids and Unplugged programs.  Furthermore, unlike previous mentoring initiatives, the CCM program will specifically focus on providing CPS students with a progressive curriculum designed to build the essential knowledge, training, business skills, networking resources and higher educational resources necessary to ensure successful, retainable employment and personal success. As well as instilling CYC’s core values of passion, integrity, accountability, empowerment, and community in our mentees, the CCM Program will closely match the spirit of CPS’s My Tomorrow*Ed initiative, helping to guide youth along a “career readiness roadmap” and on a pathway to success. As such, specialized curricular activities will be designed for to each individual age group. A more detailed breakdown of these activities will be provided in response to question 5.


The College and Career Mentoring Program will be initially delivered to students in a group setting by a pool of mentors drawn from local businesses identified by the Leadership Action Group. This allows student mentees to benefit from the guidance, experience and example of successful professionals who will deliver a value and career based curriculum with the support of a dedicated College and Career Mentor Coordinator. It is the hope of CYC that these group mentoring opportunities will provide mentors with the incentive to transition to one-on-one mentoring relationships.


CYC’s College and Career Mentoring Program will directly address each of the following Community Connectors core principles in order to help disadvantaged youth visualize, and actualize a successful future:


Setting Goals to be Prepared for the 21st Century Careers


Cincinnati Youth Collaborative recognizes the complexity behind helping mentees establish achievable and practical goals. This process is not as simple as having mentors instruct mentees to explore or set random goals. If the mentee sets too high or unrealistic a goal and then falls short, there can be negative emotional, self-esteem and self-efficacy issues. Conversely, if a mentee sets too low a standard for their goals, then they run the risk of becoming complacent and never realizing their full potential. Learning how to set the right goals is essential for building a mentee’s character and resiliency, and for helping them to develop an achievable future that they can aspire and work towards.


CYC has developed a two-tier strategy towards helping youth to set goals in preparation for 21st Century Careers. Firstly, CYC will ensure that mentors themselves are instructed in the identification and development of SMART goals (Specific, Measureable, Attainable, Realistic, and Timely) (O’Neil, 2004). This way, CYC can ensure that mentors accurately and effectively facilitate mentee-driven goal setting. Secondly, mentors will draw on a set of facilitating behaviors to advance a mentee’s growth and development in a way that leaves the ultimate responsibility for growth and development with the mentee. Mentors will not only ensure that mentees set achievable yet challenging goals, but teach mentees to develop character, resiliency and self-dependency. There are five examples of such behaviors that mentors will employ to help students actively participate in creating their own appropriate goals. These behaviors are prescribed by the Center of Mentoring Excellence and include: Supporting, Motivating, Aligning, Reframing and Timing. 


As part of their mentoring obligations, mentors will:


· Identify three things they can do or say to support their mentee in developing SMART goals. 


· Define specific action strategies they can leverage to help motivate their mentees during the goal setting process. 


· Use CYC College and Career curriculum criteria to determine if their mentee’s goals are aligned with the direction the mentee wishes to pursue. 


· Determine how they will help your mentee reframe and shape starter goals into SMART goals. 


· Put a process in place to evaluate how (and if) mentees are on track and using their time well.


In addition to the above, mentors will help mentees to focus less on potentially-damaging “immediate performance goals” and instead to focus on “mastery” goals which place emphasis on learning, self-improvement and effort. By guiding mentees to focus on mastery goals, mentors will be encouraging resiliency, determination, and recognition of the benefits of hard work, effectively increasing a youth’s desire to gain new skills, and helping them to develop a positive attitude toward learning which will, in turn, translate to improved academic, social and emotional outcomes.


Mentors will work with mentees to develop SMART goals for 21st century careers, via activities customized to each year group. Though the curriculum is still in development, CYC has already established key components for the College and Career Mentoring Program. For example, the curriculum for the 7th through 9th grades will focus on setting goals for developing academic success, while introducing students to career and college exploration. Grades 10 through 12 will expand on goal setting objectives by helping students to develop career focused learning goals that relate to career and post-secondary education plans. 


Successful outcomes will be evaluated based on multiple factors: 


· Mentors will receive successful training and assessment in the development and implementation of mentee-driven SMART goals. 


· Students / mentees will be assessed based on their ability to set SMART goals


· Students / mentees will be assessed on their ability to achieve short term SMART goals


· As with the overall effectiveness of CYC’s College and Career Mentoring Program, successful outcomes will be evidenced by:


· Increase in school attendance rates for program students (60% predicted)


· Decrease in the number of disciplinary incidents related to program students (60% predicted)


· Increase in grade completion rates (75% predicted)


· Increase in high school graduation rates (90% predicted)


· Increase in the number of students who go on to achieve successful employment, enrollment or enlistment (88% predicted)


Building Character


Helping youth to build character is essential to ensuring their future success. By doing so, CYC can effectively assist disadvantaged students in developing a set of behaviors and character traits that will positively influence their future success. To achieve this, CYC, in conjunction with City Gospel Mission, will develop a College and Career Mentoring curriculum designed to promote character based values in all students. This curriculum will be delivered by CYC’s College and Career mentors and include activities that focus on the development of personal accountability, communication skills, responsibility, determination, conflict-resolution, conscientiousness, self-regulation, teamwork, initiative, punctuality and self-discipline. CYC has already established successful frameworks for building character as part of both the traditional Mentoring and Jobs for Cincinnati Graduate’s programs. This knowledge and experience will be combined with additional curriculum elements from CGM’s Whiz Kids and Unplugged programs in order to offer students the most cutting-edge and effective resources for character building and development. Activities will be specifically customized to meet the needs of each grade. For example, teamwork activities, group assignments and individual presentations will be employed across all grades in order to develop teamwork, presentation skills, accountability and personal responsibility. However, starting in the 11th grade, these same activities will become directly translatable to a work based environment via team presentations, mock interviews etc. Importantly, CYC’s College and Career Mentors will also serve as role models for their mentees. As part of this obligation, mentors will offer guidance and practical instruction in professional work-based conduct and practices.


In order to determine how successful the outcomes will be for the character based component of this program, mentees will be subject to a number of pre-and-post assessments that will measure their understanding and emotional growth in this area. For example, as part of their prescribed activities, mentees will be asked to complete an initial assessment that will assess how much value they place on the importance of certain character traits such as hard-work, determination, punctuality, accountability etc. At the end of the mentoring term, mentees will be given a similar assessment in order to gauge how their understanding for these values has improved as a result of the program.


As character development is a key indicator in social and emotional awareness, the success of the CYC College and Mentoring Program will also be measured via the Devereux Student Strengths Assessment (DESSA) evaluation. This 72-item, standardized, norm-referenced behavior rating scale assesses the social-emotional competencies of lower and middle school grade children and is currently in development for higher grades. 


Additionally, outcome success will be assessed with relation to overall improvement in attendance, discipline, grade promotion and graduation rates for enrolled students.


Developing Pathways to Achievement (decision making and critical thinking skills)


CYC’s College and Career Mentoring Program has been designed to provide at-risk youth with the essential decision making and critical thinking skills that will help them develop direct pathways to achievement. Students will gain insight into evaluating the consequences of decision making and will be provided with a selection of frameworks for problem solving and critical thinking processes. The curriculum for this program will borrow heavily form CYC’s highly regarded Jobs for Cincinnati Graduates Program. For over 30 years, this program has successfully used the accredited, Jobs for America’s Graduates model which features 97 core competencies, including assessable practices for decision making and critical thinking exercises. 


The need for decision making and critical thinking skills extends well beyond the classroom. Adolescents are faced with important life decisions on a daily basis such as those regarding school, career plans, drug use, peer pressure, truancy, sexuality and pregnancy, all of which potentially affects their future. CYC students encounter severe additional pressures that make decision making even more complex. Barriers such as poverty, homelessness, foster care and absentee parents greatly compound a vulnerable youth’s ability to make the right long-term decisions. The CYC College and Career Mentoring Program will work diligently to prevent at-risk students from becoming victims of circumstance, and provide them with both a strong role model to exemplify, and a range of different models or processes for problem solving and decision making. Mentors will help students to appropriately identify the particular model for decision making, conflict resolution, communication and analytical thinking that works for the individual student. If necessary, mentors will provide guidance as the student applies that model to different areas of their life. By doing so, CYC will help students take personal responsibility for developing a successful pathway to future achievement.


Similar to aforementioned practices, mentees will complete pre-assessments to identify personal barriers that indicate pre-dispositions to certain harmful decision-making processes. At the end of the mentoring term (or throughout if needed), mentees will be given a similar assessment in order to gauge how their understanding of analytical thinking and critical processes has changed. To adequately assess the success of the CYC College and Mentoring Program in helping students develop pathways to the achievement via decision making processes, a variation of the DESSA assessment will be also be used, in conjunction with feedback from students, parents and schools. Additionally, as above, the success of this core component will also be assessed with relation to overall improvement in attendance, discipline, grade promotion and graduation rates for enrolled students.


Building a sense of Resiliency


The mission of Cincinnati Youth Collaborative is to empower vulnerable children and young adults to overcome obstacles and succeed in education, career, and life. Integral to this success is the practice of helping youth develop the values, resources and strength of character to overcome the negative circumstances that they face on a daily basis. As previously stated in this proposal, CYC’s program youth regularly encounter barriers to success that include but are not limited to; poverty, incarcerated parent(s), poor or failing academic grades, foster care, disciplinary issues or trouble with the law. By helping our students to develop emotional, social, and cognitive competencies, as well as promoting availability of essential support structures, the College and CCM program can help students to break the cycle of despair and overcome their circumstances.


By combining curriculum resources and content from the Mentoring, Jobs for Cincinnati Graduates and CGM programs, CYC College and Career Mentors will deliver key competencies designed to positively enhance mentee self-efficacy and regulation, while promoting concepts of positive self-esteem and uniformity. Due to CYC’s collaboration with Cincinnati Public Schools, CYC will work together with teachers and parents to identify potential students for this program. As part of this process, the Mentor Coordinator will identify the barriers faced by students on a daily basis and address these issues on a broad basis in a group environment, helping students to safely recognize that they are not alone in their circumstances. The CYC College and Career Curriculum will include prescribed exercises and activities designed to gradually promote healthy development amongst mentees. These activities will center on identification of personal issues, stress-management, and conflict resolution, while helping students to overcome adversity by providing them with methods of analytically evaluating and resolving challenging circumstances. 


Critically, as part of this program, students will be provided with a consistent support structure via mentors, the CYC support network and the e-mentoring platform. These resources will help students to develop resiliency through determination, hard work and self-belief.


The success of this outcome will be evaluated via completion of pre and post assessment criteria, competency reviews, DESSA testing and feedback evaluation from students, teachers and parents. Success will also be evaluated in terms of overall improvement in student assessment, attendance, grade promotion and eventual graduation rates.


Believing in a Positive Future 


For over thirty years, CYC has successfully dedicated its efforts to helping Cincinnati’s most at-risk youth overcome negative circumstances and achieve their fullest potential. This has been achieved by helping students to realize both their own intrinsic value and the contribution they can make to the community as a whole. The College and Career Mentoring Program will adopt a two-front strategy; helping students to believe in their future, and providing students with a roadmap to successfully achieve that future. 


In order for a student to believe in a positive future, they must first believe in themselves. Mentors will spend quality time with students – helping them to identify and accentuate their positive attributes and strengths, while supporting them in constructively assessing the academic and social areas in which they need to improve. Mentors will achieve this outcome by completing initial assessments and working directly with students to develop personalized progress plans that can be achieved through curriculum activities and competencies. By providing mentees with the structure and support to better themselves, mentors will help students to increase self-esteem, self-belief and optimism for a positive future- achievable through personal hard work and determination.


Secondly, the Mentoring Program will help students to realize a positive future by helping mentees identify a direct pathway to success. CYC will leverage its relationship with local businesses so that mentees are provided with successful, established role models who could offer direct insight into the requirements of professional success. In addition, the Mentoring curriculum will involve assessments and activities at every grade level, designed to explore and identify future educational options, career interests and employment opportunities. Students will be provided with a variety of direct and extra-curricular activities customized to their respective grades. Examples include portfolio development, career research work-sheets, mock interviews, job shadowing and internships.


With regards to determining CYC’s success in helping students increase their self-esteem and improve their belief in a positive future, outcomes will be measured on both an emotional and technical level. As with the other Community Connector Core Principles, students will complete pre-and-post emotional and social awareness assessments via implementation of the DESSA tool, as well as interviews with both mentees and families conducted by the Mentor Coordinator. Students will also complete feedback surveys on their own progress and development. From a practical standpoint, mentee completion of assignments, activities, placements, career portfolios and curriculum based competencies will determine outcome success for the CYC College and Career Mentoring Program, as well as discernable improvements in grade, attendance and eventual graduation levels.





6. Please describe the specific activities your program will conduct.


As part of the CYC College and Career Mentoring program, mentors will engage mentees in group and individual activities which feature a combination of value-based competencies, practical skill training and experiential learning. Youth will receive educational, social and emotional support from established mentors with successful business and employment backgrounds and as a result, benefit from a variety of opportunities to determine, develop and pursue future career interests. 





The CYC College and Career Mentoring Program will involve the following specific activities prior to the September 7th launch date:


· Initial curriculum development combining the best practices and policies form CYC and CGM programs. This curriculum will be continually monitored, evaluated and developed over successive years.


· Training and vetting of mentors from local businesses via the Leadership Action Group. 


· Collaboration with CPS and parents for the recruitment of eligible students.


· Media launch event to raise awareness for the program via an “open day,” event.





During the academic year, the program will consist of a variety of universal activities for all students in 7th through 12th grades. These activities include but not limited to:


· Group mentoring twice a month at a CPS location. These activities will center on providing the maximum number of students with educational, moral, value and college and career based guidance. 


· Framework activities dedicated to achieving realistic S.T.A.R.T goals, promoting mastery of learning, building character and resiliency, as well as developing pathways to achievement.


· Potential one-to-one matching of mentees with professional career driven professionals / mentors,


· Extra-curricular activities geared towards promoting relationships between mentors and mentees, their families and their peers. This will include day-trips, tickets to special events etc.


· Assessment, evaluation and development of emotional and academic progress


· Referral to additional CYC services such as one-on-one mentoring, JCG, First Degree, etc.





Programmatically, 7th to 9th grade activities will each have a developed curriculum geared towards addressing the Community Connectors Core Principles, the exploration of careers and interests, and the cultivation of self-awareness, self-efficacy and self-determination. Grades 10-12 will focus on actualizing career paths and focus on work based activities and practices, effectively putting the curriculum into practice. Activities include:





			7th Grade:


			8th Grade: 


			9th Grade: 





			·         Learning Style Inventory


			·         Career Research


			·      Field Trip





			·         Career Club Activities


			·         Content-Area Digital Portfolio


			·      Career Cluster Explorer





			·         Career Portfolio Intro


			·         Career Portfolio 2.0


			·      Service Learning





			·         Interests Explorer


			·         High School Plan


			·      Content-Area Digital Portfolios





			


			·         Strengths Explorer


			·      Strengths Explorer





			


			·         Career Club


			·      Career Mentoring





			


			


			





			10th Grade:


			11th Grade:


			12th Grade – Career Ready





			·      Career-Focused Learning


			·      Job Shadow


			·      Career Etiquette Readiness 





			·      Resume Development


			·      Mock Interviews


			·      Internships





			·      Mock Interviews


			·      Career Mentoring


			·      Post-Secondary Enrollment





			·      Job Shadow


			·     Post-Secondary Career/ Education   Plan


			·      Capstone Senior Project





			·      Community Awareness


			·      Workplace Etiquette


			·      Content-Area Digital Portfolios











7. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


As aforementioned in this proposal, the CYC College and Career Mentoring Program will directly incorporate the best practices established from the Mentoring and Jobs for Cincinnati Graduates Programs, with value-based curriculum input derived from City Gospel Mission’s Whiz Kids and Unplugged programs. The core components of the curriculum will address the Community Connectors Core Principles while closely reflecting the focus emphasized by Cincinnati Public Schools’ My Tomorrow*ed initiative. 





The program practices and policies for CYC’s traditional Mentoring Program are based on best practices as detailed by MENTOR, the National Mentoring Partnership – a national resource and advocate for mentoring.  The 3rd edition of its Elements of Effective Practice contains six standards with 23 benchmarks.  CYC’s current mentoring program meets all 23 benchmarks, and incorporates the standards and benchmarks with their 4R strategy:  Recruitment, Retention, Recognition and Review.





CYC’s Jobs for Cincinnati Graduates Program is based 100% on the nationally accredited Jobs for America’s Graduates model. This program combines an in-school, one credit elective class with experiential based learning. For over 30 years, the JCG program has been regarded as a “gold standard’ of the JAG model and has consistently been awarded, “5-of-5” status over the last eight years.





CYC is always improving our programs, often taking part in strategic sessions geared towards identifying weaknesses in the current education system and developing potential solutions to those deficiencies





8. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


CYC’s Mentoring Program has successfully served Cincinnati’s disadvantaged youth for over thirty years, and has paved the way to success for over 160,000 students. In terms of results, our programs have provided at-risk youth with the values and support to overcome adversity and have consistently delivered the following qualitative outcomes:


· Students have been successfully matched with a strong and supportive mentor role model who has helped the mentee to develop character and overcome social, emotional and educational difficulties.


· Disadvantaged youth have learned key CYC competencies which have instilled values and helped students to overcome barriers to education and success and build character, resiliency and determination.





The quantitative successes of our traditional youth Mentoring Program are also reflected in our results. In the 2013-2014 academic year:


· 77% of mentoring matches established by CYC were retained for longer than one year. (60% Predicted) 


· 60% of youth matched with one-on-one mentors improved/maintained school attendance. (60% Predicted) 


· 73% of youth matched with one-on-one mentors in grades 9-11 were promoted to the next grade level. (72% Predicted)


· 94% of the one-to-one seniors graduated high school. (90% Predicted) 


· 85% of senior students in CYC programs successfully transitioned to college, job or military


· Attendance levels of CYC students exceeded other students in the CPS district


· Drop-out levels for CYC students were lower than other CPS district students


· In total, CYC programs have incorporated nearly 40 staff members, 1,300 volunteers, and 59 corporate partners





9. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


In order for the CYC College and Career Mentoring Program to be successful, all collaborative partners will have to adhere to the “4 C’s:” Commitment, Communication, Consistency and Community.





Commitment: All partners must dedicate their best efforts to the mission of providing informed and positive mentoring guidance to those disadvantaged students who need it most. The majority of mentees will have experienced abandonment or lack a strong support structure in their lives. This program must remain dedicated to addressing this need. The success of this aspect of the collaboration will be defined by the fulfilment of partner obligations.


  


Communication: A strong foundation of communication is essential to the success of this programs collaboration. All partners must work together to develop the program delivery model as well as retain an open policy regarding progress and feedback for the program, in addition to any challenges or difficulties encountered. Success of this component will be achieved via regular touch points between partners, as well as transparent and periodic reviews.





Consistency: Similar to the commitment principle, all partners must remain dedicated to providing the highest standards of effort to this program at all times. This will be measured in terms of performance, attendance at collaborative meetings, communications and contributions, personal mentor attendance etc.





Community: The CYC College and Career Mentoring Program provides all partners with the opportunity to build a better community, by investing in our most valuable resource, our youth. Success of this element will be based on how well all partners work together to provide an integrated pathway to success for students. This will involve all elements from the creation of the program, to its promotion, delivery, and the facilitation of extra-curricular events, including job –shadowing opportunities, internships etc.





Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Maurice Huey, Chief Programming Officer, Cincinnati Youth Collaborative


As Chief Programming Officer, Maurice is responsible for ensuring that all elements of the College and Career Mentoring Program are planned and carried out in an efficient and productive manner. This includes overseeing program development, management and evaluation. Maurice has worked with CYC for over a year and has a dedicated passion to helping disadvantaged youth. Prior to this he served in leadership positions with a number of local and national nonprofit organizations, including the American Cancer Society, Focus: HOPE and the American Diabetes Association. He is a past recipient of the Michigan Nonprofit Association Emerging Leader Award and the Spirit of Detroit Award. A certified nonprofit program developer and fundraiser, Maurice earned a Bachelor of Arts and Bachelor of Science degree from Wittenberg University and a Masters Degree in Business Administration from the Ross School of Business at the University of Michigan.


Jeffrey Crull, Director of Mentoring, City Gospel Mission 


For the purposes of this program, Jeff will be involved in the initial curriculum development and media launch events as well as having some responsibility for executing further curriculum development changes on a yearly basis. Jeff has served as Director of Mentoring at City Gospel Mission since January 2013. He has driven the implementation of best in class mentoring processes, and developed key partnerships across the city to support a youth mentoring program that has doubled in the past twelve months.  Jeff is now working on expanding the mentoring program at Crossroads Community Church. Jeff is passionate about helping the faith based community come alongside underserved children and families and loves to find ways to connect organizations together into an integrated solution set from cradle to career. Prior to being called into ministry, Jeff was an executive at Procter and Gamble transforming business processes globally for 27 years. Jeff holds a bachelor’s degree from Purdue University in Computer Science.





Mary Ronan, Superintendent, Cincinnati Public Schools


Superintendent Mary A. Ronan will oversee coordination of all CPS efforts for the CYC College and Career Mentoring Program. Mary is currently in her fifth year leading Cincinnati Public Schools and her 37th year with the district. With a keen focus on raising students' academic achievement, Superintendent Ronan has led Cincinnati Public Schools to the distinction of being Ohio's highest-performing urban school district for four school years:  2009-2013. Before her appointment as Interim Superintendent, Ronan served as Director of Schools supervising the district's principals. She previously served as an Assistant Superintendent, and she was principal of Kilgour School in 2001-02 when it won a National Blue Ribbon Award of Excellence from the U.S. Department of Education. Mary has a Post-master's training in education leadership from the University of Cincinnati, a Master's degree in Business Administration from Xavier University, and a Bachelor's degrees in education, philosophy, biology — University of Cincinnati.





Douglas C. Adams, Senior Vice-President, PNC Bank


As the point of contact for the Leadership Action Group, Doug Adams will oversee the coordination of local businesses in order to ensure the facilitation of professional mentors and the provision of extra-curricular opportunities. A graduate of Miami University, Douglas is an advocate of civic involvement. Examples include:  Boy Scouts of America, Cincinnati Community Toolbank; Cincinnati Zoo Foundation; Cincinnati Reds, Phi Kappa Tau National Fraternity; Cincinnati Arts and Technology Center; American Institute of Public Services; Rotary Club of Cincinnati; Campaign for Sight in the Dark; Big Tree House Project; Mariemont Recreation Association; Cincinnatus Association; Volunteers of America; Wounded Warriors; Agenda 360; Lunken Airport; Ohio foundation of Independent Colleges; United Way; Fine Arts Fund; March of Dimes; and Hamilton County SPCA.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





The following timeline focuses on activities for year one of the program. Years two and three will be similar in execution. 


· April 2015 – July 2015: Curriculum development and production by CYC and GCM


· April 2015 – May 2015: Posting hiring and training of CYC College and Mentor Coordinator Position


· May 2015 – June 2015: Recruitment and identification, vetting and training of mentors


· July 2015 – August 2015: Coordination and identification of target youth in conjunction with CPS. 


· August 2015 – Continuous: Initial assessment of youth, facilitation of mentor / school matches


· August / September 2015: Media Launch event via CGM / Crossroads 


· Sept 2015 – June 30th 2016: Group Mentoring sessions twice per month, curriculum based learning                         


· January 2016: Assessment of student progression


· Ongoing: Continuous matching of mentees throughout year by Mentor Coordinator If applicable


· Curriculum review and evaluation by CYC, CGM throughout the year


· Hosting of group events periodically, relative to grade and subject. (In development)


· August 2016: Evaluation and official reporting of outcomes at the end of year 1.





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


A.) As part of CYC’s comprehensive screening procedure, all mentors and personnel working directly with youth will have to complete a Hamilton County Background Check, a National Background and successfully produce character and professional references.





All mentors will take part in mandatory orientation. This will take place initially over a one day period and mentors will have to complete a series of checklists to show that they have understood the training. Mentors will also receive periodic updates and access to training materials throughout the year via CYC’s e-mentoring platform. After the initial match, CYC College and Career Mentors will be monitored via periodic check-ins conducted on a 30, 60 and 90 day basis. After this period there will be a mandatory quarterly review and the Mentor Coordinator will contact the mentor every 3 months via a variety of mediums such as face-to-face meetings, emails, skype and phone calls. Also, Mentor Coordinators will contact mentees and family members to ensure success.





B.) Cincinnati Public Schools will work in collaboration with CYC to promote the College and Career Mentoring Program, identify potential students in need of mentoring, and engage them in the mentoring process. If the eligible student wishes to be part of the program, he or she must complete and submit the student application and parental consent forms. Upon enrollment, mentees are recorded in the CYC database and undergo an assessment of criteria in order to determine the best process for addressing their needs. Initial contact with the mentee’s parents is made and the program and respective commitments are explained in depth. If all parties are agreeable, the Mentor Coordinator will schedule the mentee for enrollment in group mentoring activities.





C.) Families of mentees in the CYC College and Career Mentoring Program will be involved in the process from the beginning of the program. This includes initial consent, explanation of program details, and an initial meeting. Ongoing communications occur throughout the year in order to integrate parental involvement. Under this program parents will also have a list of responsibilities and obligations that they will commit to.





CYC is in the process of developing ongoing training for mentors. In addition to the curriculum provided during initial orientation, mentors will receive ongoing guidance on topics such as; relationship building, early termination procedures, developmental learning, social and emotional learning, (takes place quarterly) awareness of cultural diversity, abuse identifiers, conflict resolution methods and basic competencies.





As previously stated, mentors will also receive ongoing training and access to support materials 365 days a year via the e-mentoring platform. In addition, mentors can contact their coordinator at any point for additional training and support.





D.) CYC uses an independent financial contractor to assess fiscal accountability throughout the year. All revenues and expenses are regulated and authenticated. Finance meetings are held with board members on a regular basis to ensure compliance with ethical practices. In addition, CYC will produce annual reports for all funders in order to show fiscal accountability. CYC also produces an audited report on an annual basis. 





E.) The CYC College and Career Mentoring Program presents the opportunity to provide Cincinnati’s most at risk youth with the tools to overcome circumstances and achieve their truest potential. Through this program, up to 200 students will be immediately served in group settings with the hope that mentees and mentors will transfer to sustainable one-to-one matches in the future. In addition, CYC is looking towards assessing the viability of additional Mentor Coordinator positions in other school districts, potentially expanding the scope of services provided to an additional 200 students in the near future.











12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Cincinnati Youth Collaborative will be the lead applicant for the purposes of this program. CYC will work in conjunction with City Gospel Mission to develop a comprehensive curriculum geared towards providing at-risk youth with strong and positive role models for the purpose of academic, social, emotional, and career support. 


CYC will contribute 100% of the local cash contribution for the match. CYC will be responsible for the College and Career Mentor Coordinator position, a full time post responsible for overseeing the recruitment, training and support of the program’s mentors, and for establishing and sustaining processes for 200 potential mentees matched in designated CPS Schools. This position will be supported by CYC administration who will ultimately be responsible for overall success of the program.


CYC will provide back office and IT support for this program and be responsible for the production of all materials, media marketing and communications. Cincinnati Youth Collaborative will ultimately be responsible for assessing the long term viability and sustainability of the College and Career Mentoring Program.


City Gospel Mission: will be primarily responsible for providing value based components in the College and Career Program curriculum. This will involve 2 to 3 members of staff accruing between 1,350 and 1,500 hours of service over the three year course of the grant period, with potential additional hours being provided if necessary. CGM will not only be responsible for the initial curriculum development but will provide ongoing revision and review services for CYC in order to maximize program effectiveness. 


The Leadership Action (A Cincinnati USA Regional Chamber Leadership Program Group) will leverage its ties to 18 local businesses in Cincinnati area. These businesses will provide potentially 200 staff to schools during work hours. These mentors will commit to two hours a month totaling up to 4800 of in-kind services per year. Our hope is that individuals will transition to 1-1 mentors once they become engaged with students. The Leadership Action Group will also have responsibility for engaging additional businesses and will be involved in monthly meetings geared towards assisting CYC and CPS ensure program sustainability. Currently this responsibility equates to 8-10 hours monthly. As part of this commitment, mentors will provide guidance on college, time management, career development and direction, as well as providing support and guidance on social and emotional development, as per the new curriculum. The Leadership Action Group and its Mentors will also have responsibility for serving as host businesses for job shadowing and internship opportunities for mentees.


Cincinnati Public Schools: will commit to supporting the implementation of the CYC College and Career Mentor program and its desired goals for the school's students. CPS will provide access to students for the mentoring program and will share responsibility for the identification of potential mentees and for promotion of the program to eligible students and their families. CPS will provide facilitating staff if necessary, and help resolve academic needs as they arise. This assistance will occur throughout the academic year. 


Additionally CPS will provide access to student records and progress via Power School / Naviance, again as per the traditional relationship. CPS will potentially provide a site / space for the Mentor Coordinator to operate out of, as well as collaborating with CYC for occasional sites for group activities.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





A.) The CYC College and Career Mentoring Program will deliver a comprehensive, curriculum and competency based curriculum to 200 students across 14 CPS schools via a talented pool of professional mentors. The curriculum itself will be geared towards promoting the Community Connectors Core Principles and providing youth with the tools to achieve educational and career success.





Mentor hours will be logged via attendance and activity sheets and recorded in CYC’s systems database. This database is being developed so that data will be cross referenced with both CPS and partnering businesses as mentors will be considered “on the clock” while providing group mentoring services in schools. Additionally, Mentor Coordinators will keep regular contact hours with mentors (as well as mentees) in order to confirm that obligations are being met.


 


Currently, CYC has unique access to CPS data via Power School and Naviance systems in order to provide mentors with access to student records. CYC’s database will be adapted to reconcile with CPS enrollment information in real time, registering student IDs to CYC’s database and ensuring an unduplicated count during group mentoring sessions.





Sign in sheets will be used to keep track of mentor training hours as well as ensuring mentor attendance at training events. This information will be logged in CYC’s database for Mentor Coordinator review. In addition, all mentors will have to complete a training curriculum check-list which includes time-required tasks. CYC is developing our current mentoring platform to include training resources for all mentors. Log in, screen time activity and mandatory training (ethics, cultural diversity etc) will all be used to keep automatic records of training hours for the purposes of ongoing reporting.





B.) Due to our relationship with CPS, CYC has unique access to student data regarding barriers to education, attendance, disciplinary records, class promotion and graduation rates via Power School. This can be used to measure overall student progress. Specific tasks, as well assignment and assessment completion can be used to gather information regarding student progress in relation to core principle goals, and the DESSA tool can be used periodically to gauge emotional, social, character and resiliency development.





C.) The success of this program will be based on achievement of the following outcomes:


· 100% of enrolled students who complete the mentoring period will receive pre-and-post assessments gauging their development and growth


·  100% of enrolled students who complete the mentoring period will receive a minimum of two years mentoring


· 65% of all students will successfully complete curriculum driven assignments focused towards, emotional, social and character development 


· 60% of program students will increase attendance levels


· 60% of students will record lower incidents of disciplinary issues 


· 75% of program students will be promoted to the next grade


· 60% of students will graduate high school


· 88% of students will go on to achieve Employment, Enrollment and Enlistment





D.) Traditional barriers to successful evaluation and data collection revolve around compliance with practices. CYC must ensure that mentors are fulfilling their obligations in order to guarantee accuracy of results. DESSA and emotional testing may not give a true representation of a student’s progress if only applied periodically, or used by parents or volunteers. Additionally, parents may resist using the tool for fear that the results may reflect badly on their ability as a parent. CYC must conduct the assessments, and help mentees and their family understand that the results are not negative, but indicators of the student’s social and emotional development. Additionally, CYC’s current database must be augmented to meet the new requirements of this program, hence the development section of the proposed budget.





14. Applicants are to complete the program model. - ATTACHED





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





From a financial standpoint, the nature of the Community Connectors Grant allows CYC to develop the College and Career Mentoring Program into a sustainable model in under three years. Funding from the grant will allow CYC to fully develop both the curriculum and the IT database infrastructure needed for programmatic success. As a result, program overheads will be dramatically reduced and the program itself will become almost self-sustainable.





For over 30 years, CYC has successfully run our traditional programming on a combination of fees for service, government grants and private philanthropic support. CYC is confident that the College and Career Mentoring program will not only be sustainable if successful, but potentially viable for expansion to other school districts based on demand for service.





CYC was founded on community investment and unity of purpose. CYC has a long established partnership with CPS as well as City Gospel Mission, local businesses, volunteers, and corporate partners. CYC and our partners plan to continue to develop collaborative engagements in efforts to improve the community, and will strive to work together in order to empower vulnerable children and young adults to overcome obstacles and succeed in education, career, and life.





Application Section V: Program Budget


[bookmark: _GoBack]16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. - ATTACHED


By clicking this box,☒ I Maurice Huey agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


City Gospel Mission will contribute 1350 - 1500 hours over a 3 year period


· Personnel contribution


City Gospel Mission will contribute two primary personnel to this program, as well as additional personnel if required.  


· Monetary contribution


City Gospel Mission will not be obligated to contribute any monetary funding


· Shared responsibilities


City Gospel Mission will be primarily responsible for providing value based components in the College and Career Program curriculum. This will involve 2 to 3 members of staff accruing between 1,350 and 1,500 hours of service over the three year course of the grant period, with potential additional hours being provided if necessary. 


· Additional roles and responsibilities 


City Gospel Mission will not only be responsible for the initial curriculum development but will provide ongoing revision and review services for CYC in order to maximize program effectiveness.


City Gospel Mission will provide the site location for annual launch events, as well as sites for occasional group mentoring and extra-curricular activities.


2. School district partner:


· Time contribution


Cincinnati Public Schools will help CYC to facilitate Mentee recruitment and eligibility as needed. The time contribution will vary depending on need. Additionally, CPS will also provide site locations in each school for group mentoring events twice per month. This will involve use of space for 2hrs per month in each of the 14 locations, amounting to 336hrs per year and 1008hr over the lifetime of the grant  


· Personnel contribution


Cincinnati Public Schools will provide facilitating staff if necessary for the purposes of establishing mentee enrollment and addressing of issues.


· Monetary contribution


Cincinnati Public Schools are not required to contribute any funds for the purposes of the grant. CPS's contribution of space will not be used as an in-kind contribution for the purposes of the the match 


· Shared responsibilities


Cincinnati Public Schools: will commit to supporting the implementation of the CYC College and Career Mentor program and its desired goals for the school's students. CPS will provide access to students for the mentoring program and will share responsibility for the identification of potential mentees and for promotion of the program to eligible students and their families. CPS will provide facilitating staff if necessary, and help resolve academic needs as they arise. This assistance will occur throughout the academic year


· Additional roles and responsibilities


Additionally CPS will provide access to student records and progress via Power School / Naviance, again as per the traditional relationship. CPS will potentially provide a site / space for the Mentor Coordinator to operate out of, as well as collaborating with CYC for occasional sites for group activities.


3. Business partner:


· Time contribution


The Leadership Action Group will leverage its ties to 18 local businesses in Cincinnati area. These businesses will provide potentially 200 staff to schools, each committing to two hours a month totaling up to 4800 of in-kind services per year. Additionally, the Leadership Action Group will be involved in monthly meetings geared towards assisting CYC and CPS ensure program sustainability. Currently this responsibility equates to 8-10 hours monthly. 


· Personnel contribution


Up to 200 Mentors, per year for three years, as well as one executive for oversight


· Monetary contribution


The Leadership action group and its affiliated businesses will not be required to contribute a monetary contribution, however, they will contribute up to 4800 in potential in-kind services. Please see attached budget for further detail


· Shared responsibilities


The Leadership Action Group will leverage its ties to 18 local businesses in Cincinnati area to provide 200 staff mentors to schools during work hours. These mentors will commit to two hours a month totaling up to 4800 of in-kind services per year.  Mentors will provide guidance on college, time management, career development and direction, as well as providing support and guidance on social and emotional development, as per the new curriculum. Our hope is that individuals will transition to 1-1 mentors once they become engaged with students..


· Additional roles and responsibilities


The Leadership Action Group will also have responsibility for engaging additional businesses and will be involved in monthly meetings geared towards assisting CYC and CPS ensure program sustainability. Additionally, the Leadership Action Group and its Mentors will also have responsibility for serving as host businesses for job shadowing and internship opportunities for mentees.


4. Community nonprofit (if applicable):


Cincinnati Youth Collaborative


· Time contribution


CYC will be creating a full time position for the purposes of this program. This dedicated College and Career Mentor Coordinator will be providing almost 2000hrs of service. CYC will also be contributing additional administrative and support personnel as needed.


· Personnel contribution


As previously stated, CYC will be providing a full time member of staff for this program, as well as additional staff for administrative, technical and marketing support


· Monetary contribution


Cincinnati Youth Collaborative will provide 100% of the local cash contribution to this program. This equates to $225,000 over the lifetime of the grant


· Shared responsibilities


Cincinnati Youth Collaborative will be the lead applicant for the purposes of this program. CYC will work in conjunction with City Gospel Mission to develop a comprehensive curriculum geared towards providing at-risk youth with strong and positive role models for the purpose of academic, social, emotional, and career support. 


CYC will contribute 100% of the local cash contribution for the match. CYC will be responsible for the College and Career Mentor Coordinator position, a full time post responsible for overseeing the recruitment, training and support of the program’s mentors, and for establishing and sustaining processes for 200 potential mentees matched in designated CPS Schools. This position will be supported by CYC administration who will ultimately be responsible for overall success of the program.


· Additional roles and responsibilities 


[bookmark: _GoBack]CYC will provide back office and IT support for this program and be responsible for the production of all materials, media marketing and communications. Cincinnati Youth Collaborative will ultimately be responsible for assessing the long term viability and sustainability of the College and Career Mentoring Program.







!inernal Revenue Service

Date: April 1, 2003

Cincinnati Youth Collaborative
301 Oak St.
Cincinnati, OH 45219-2508

Department of the Treasury

P. O. Box 2508
Cincinnati, OH 45201

Person to Contact:

Ms. Benson #31-07273
Contact Representative
Toll Free Telephone Number:

8:00 a.m. to 6:30 p.m. EST
877-829-5500
Fax Number:

513-263-3756
Federal Identification Number:
31-1204406

Dear Madam:
This letter is'in response to your telephone request regarding your organization's tax exempt status.

Our records indicate that a determination letter issued in June 1988, granted your organization exemption
from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in
sections 509(a)(1) and 170(b)(1)(A)(vi).

This classification was based on the assumption that your organization's operations would continue as stated
in the application. If your organization's sources of support, or its character, method of operations, or
purposes have changed, please let us know so we can consider the effect of the change on the exempt
status and foundation status of your organization.

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its
gross receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th
day of the fifth month after the end of the organization's annual accounting period. The law imposes a
penalty of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable
cause for the delay.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (sccial security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act
(FUTA).

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests,
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and
gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.







Cincinnati Youth Collaborative
31-1204406

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated
business income under section 511 of the Code. If your organization is subject to this tax, it must file an
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we
are not determining whether any of your organization's present or Proposed activities are unrelated trade or
business as defined in section 513 of the Code.

The law requires you to make your organization’s annual return available for public inspection without charge
for three years after the due date of the return. You are also required to make available for public inspection
a copy of your organization’s exemption application, any supporting documents and the exemption letter to
any individual who requests such documents in person orin writing. You can charge only a reasonable fee

copies of public inspection documents that are widely available, such as by posting them on the Internet
(World Wide Web). You may be liable for a penalty of $20 a day for each day you do not make these
documents available for public inspection (up to a maximum of $10,000 in the case of an annual return).

Because this letter could help resolve any questions about your organization's exempt status and foundation
status, you should keep it with the organization's permanent records.

If you have any questions, please call us at the telephone number shown in the heading of this letter.
This letter affirms your organization's exempt status.

Sincerely,

((}&,g, &gt

John E. Ricketts, Director, TE/GE
Customer Account Services
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THANK YOU

for building a brighter Cincinnati.

Message from the President & CEO and the Board Chair

“It takes a village to raise a child”

What a wonderful age-old testament to the importance of collaboration.
At Cincinnati Youth Collaborative (CYC) we know that children need
many levels of support to build a foundation for success. This is why we
endeavor to bring the caring minds and hearts of Cincinnati together for
the same goal: to build brighter futures for our youth, who in turn build a
brighter Cincinnati.

Your support is bringing us closer and closer to that goal. In the 2013-
2014 school year, 830 CYC students graduated from high school—that’s
a 96% graduation rate! And while that high school diploma is the single
most important step toward financial independence, our students

leave with more than just a piece of paper. CYC students graduate with
a network of positive relationships. Students connect with mentors,
career specialists, teachers, businesspersons—a vast array of adults from
the students’ communities who have proven to be invested in those
students’ futures. These investments instill a sense of pride. That pride
inspires students to go on to great things, like Monica Banks Burgess, a
former Jobs for Cincinnati Graduates (JCG) student who is now a Senior
Planner at Luxottica Retail in Mason. We can’t wait for you to read about
her journey from CYC student to CYC mentor.

That’s the beauty of CYC: three distinct programs weaving together

to form a strong network of support for the children who need us
most. Mentoring reaches students as young as 2nd grade, creating

the opportunity to build bonds that can last a lifetime. As a student
grows, our programs grow with them. By 7th grade, students can
experience broad career exploration opportunities through camps

and field trips offered by our College and Career Success programs.
Once in high school, students can receive comprehensive employability
training through our Career Preparation programs, or detailed college
application guidance with College and Career Success. CYC may be

one organization, but our game-changing model supports students
whenever they need us and directs them down a pathway to success.

Despite an improving economy, the world of education remains volatile.
Funding is scarce and national standards keep changing. Our schools
are doing the best they can in this ever-changing environment, but the
need for education support services like CYC has never been greater.
As recently as 2014, Cincinnati was ranked 2nd in childhood poverty.
Education is key to breaking the cycle of poverty, and together we
brought important educational and professional opportunities to more
than 2,900 students this year alone.

Looking back on the past year fills us with pride and gratitude. Our
students continue to overcome seemingly insurmountable odds,
amazing us with their perseverance and fortitude. It is all thanks to

you. Your support allows us to place positive adult advocates into
students’ lives and show them how to reach their full potential. Your
support reminds the rest of the city that by investing in our youth, we
are investing in our future. And thanks to you, that future is looking very
bright indeed.

Thank you,

Kent Wellington
Chair, Board of Directors

Jane Keller
President & CEO

v ellington and

Chief'.-‘leffrey Blackwell atfghe

Jane Keller and CYC senior students at #§
the annual public speaking competition








The Building
Blocks

In the 1980s, Cincinnati faced a crisis. Devastating poverty and staggering
dropout rates became a rallying cry for Cincinnati community members
who demanded a brighter future for the city’s youth. And so, for the past
30 years, CYC has honed a game-changing formula that delivers results.

That formula hinges upon one factor: Placing a positive adult advocate in the life of a
vulnerable child. Traditional one-to-one mentoring has been consistently proven to be
profoundly effective at reducing risky behavior in youth.' But, CYC also believes that
any interaction with a positive adult advocate can impact a student for the better. For
this reason, CYC endeavors to create individualized opportunities for businesses and
people to enrich a child’s life in whatever way they feel best equipped.

CYC'’s success was not built alone.

Our results come from the strong foundation laid by a dedicated team of staff,
volunteers, corporate partners, and donors, who all abide by CYC’s values:

Accountability, Community, Empowerment, Integrity, And Passion.
Staff members
40 in 2014 1530

59 Corporate partners 2,90 ;tg%gl:ts served

in 2014
Impact Indicators, 2013-2014 School Year

83% Grade Promotion
high school students in CYC programs were promoted to the next grade

96% Graduation Rate
senior students in CYC programs graduated from high school

72% Transition to College
senior students in CYC programs successfully transitioned to college

88% Transition to Post-Secondary
senior students in CYC programs successfully transitioned to college,
career, or military

Volunteers providing
service in 2014

The national graduation rate is 80%.

1 Philliber Research Associates. (2014).

Accountability.
Integrity.

As stewards of public faith, CYC values the
trust placed in us by the community. One of the
ways we strive to protect that trust is through
absolute transparency regarding how our funds
are distributed.

Total Revenue: $3,060,333

[nvestment ;
g Misc. Special Event (net)

§222.553 (13%) $112,030 (3.7%)
United Way
$98,536 (3.2%)
Fee for Service
$216,520 (7.1%)

(ontributions
$1,017,081 (33.2%)

Government Funding
$1,393,613 (45.5%)

Total Expenses: $2,672,019

Fundraising
$305,557 (11.4%)

Mamt & Gen!l
$414,499 (15.5%)

Program
$1,951,963 (73.1%)

Change in Net Assets: $388,314

*$155,000 for contributed in-kind services is
not reflected in either revenue or expense amounts.

CYC’s graduation rate has

a five-year average of 95%








Mentoring
& Tutoring

CYC believes in inspiring young adults to become the best version of themselves. We also
believe that the best way to do this is by providing as many opportunities as possible

to encounter positive adult examples. Our mentoring program is uniquely structured to
create a variety of opportunities so that students and adults can find the program that is
right for them to achieve the greatest impact.

One-to-one Mentoring

Study after study shows that one-to-one mentoring is the single most effective way to
change a child’s life.? Not only that, but the earlier the intervention the better the odds of
a positive outcome.® Our one-to-one mentoring program is open to students as young as
second grade and continues through high school, though the relationships forged often
extend well into adulthood.

Our Mentor Coordinators work hard to match
mentors and mentees, knowing that a lasting
relationship is the most impactful. Mentors
are expected to meet with their mentees
once a week for a minimum of one year.
While many matches enjoy going to movies
or sports games together, something as
simple as grocery shopping or making dinner
together can be just as important for building
a lasting bond.

A transformative experience

Keith Borders and Geno
were matched in
2007 during Geno’s
freshman year

of high school.
Their relationship
was not limited

to just the two

of them, however.
Keith reflects that, “I
mentored him with my
wife and daughters...we Geno and Keith out
really made him a part to dinner in 2014
of our family.”

Geno was a 2011 CYC Outstanding
Student Nominee and will graduate from
the Xavier University Montessori Institute
in May 2015. Keith and Geno remain in
each other’s lives, often meeting for
dinner when their schedules allow.

“It’s been very powerful and invigorating,
just to see him go to another level,” says
Keith. As for Geno, he describes being a
part of the CYC mentoring program as a
“transformative experience.”

100 students are waiting to be matched.
One is waiting for you. Become a mentor at
cycyouth.org/help/volunteer-opportunities

Geno (far left) being recognized as an
Qutstanding Student Nominee at the
2011 Dream Makers Celebration

2 Lowe, S. R, & Rhodes, J. (2008). Youth Mentoring and Resilience: Implications for Practice.
3 Philliber Research Associates. (2014).

n Studies show positive results of mentoring begin at 6 months.
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“If you think of Cincinnati Youth Collaborative,

96 percent of those kids graduate, go on to
college, the military, or a job...We need to do

that for our children all across the state of Ohio.”

- Governor Kasich, February 24, 2014

CYC’s Achievements
Received Statewide Attention

In his 2014 State of the State address, Governor Kasich
recognized the pacesetting success of CYC programs.
He hailed CYC’s 96% graduation rate as the model

of success found when the whole community comes
together to foster positive development in youth. Since
then, CYC has acted as a guide in establishing Kasich’s
Community Connectors, a statewide grant initiative
which will encourage cooperative mentoring efforts

by community groups, local business partners, and
schools.

Some may feel unable to commit to
one-to-one mentoring, but still yearn to
give back to under served students. This is
why CYC collaborates with schools, local
organizations, and businesses to provide
ample opportunities for adults to give back
and for students to receive the support that
will help them reach their full potential.

Tutoring

The tutoring program brings a mentor to a
school to work with a student in order to improve
academics in one or more subject areas.

Group Mentoring

Group mentoring allows adults to share the responsibility of mentoring a

group of students, while still providing the stability that students so desperately
need. Group mentoring can take many different forms, including but not limited to:

After School Mentoring: Groups like the CYC Girls Club meet after school at least
three times a month and provide a variety of activities intended to open the girls’
minds to the broader human experience.

Worksite Mentoring: Businesses partner with a school or community organization
to provide career exploration and professional development guidance. One example
of this partnership is Luxottica, which partners with CYC and Withrow University
High School to bring students to the Mason campus once a month and encourages
additional interactions between matches on their own time. Another great example
is the way Fidelity partners with CYC and the Boys and Girls Club of Greater
Cincinnati to create a program of site visits supported by online mentoring.

o CYC high school students were
83 /O promoted to the next level

The average CYC relationship lasts more than two years.








Ca ree r A phenomenal relationship
- Tajha was a senior
Preparation S

School when she
enrolled in JCG,

Jobs for Cincinnati Graduates and it was one of
Based on the national program Jobs for America’s Graduates (JAG), Jobs for Cincinnati Graduates the best decisions
(JCG) is an in-school one credit elective course preparing students for “the three E’s”: enrollment, she’s made. “My
employment, or enlistment. The class teaches 37 core competencies, or foundational skills, which career specialist
build character and help students reach maximum employability and self-sufficiency. These was phenomenal,”
competencies include: she says. “And when |
* Interview skills * Personal » Goal setting * Working with a team say phenome’-,nal, e
e Public speaking accountability ¢ Resume writing * And more! phenomenal.
That Career Specialist was Victoria Perkins,
All members of JCG are installed into the Cincinnati Career Association, a student-led organization. who has been with CYC for 18 years. She
Students are elected by peers into officer positions, providing hands-on leadership experience. They loves what she does. “If | were just teaching
participate in Leadership Development Conferences and public speaking competitions. JCG has been employability skills, that would be great
awarded the JAG “5 for 5” Site Award for 19 years in a row, recognizing that the program meets or because it’'s needed,” she says, “but the
exceeds the national standards. relationships are the reason | come back
every year. To lift up these young people
Service learning is also an integral element of the curriculum, who need it. | can’t think of one of them
encouraging students to discover the joy of giving back to the who doesn’t.”

community and recognizing that helping others is sometimes

the first step for people to begin helping themselves. Activities VRS (19 VHELR'S EneeuEEEmEn: e

guidance and her own irrepressible

include: optimism, Tajha overcame an unstable

* Breast Cancer Awareness * Canned food drives :;‘O”?Ie I;fe t& beocl:om”e theé'k';St in thr di
Month walks, bake sales, and e Coat drives g?' yU ©a e_? _cof Ielgze614 € eollwr(?cte dmd
opportunities to increase » Creating care kits for 'Iot ?_|ver5| y;(n 3 ith V:';mk ab er? €
public awareness. local shelters orientation weekend wi IcKy Dy her

side. In Tajha’s words, “She will be a
forever mentor.”

“The students amaze you. Through our
involvement with these young people,
we have the opportunity to mold the
future. It’s fantastic.”

- Judith, JCG Program Manager

is offered in five different
school districts: Cincinnati
Public, Winton Woods,

North College Hill,

Finneytown, and Purcell Marian.

First-generation, low-income students are four times more likely
to drop out of college before the end of their first year








College and

Career Success

Beginning in junior high and continuing through
college, advisors guide students to plan and
prepare for post-secondary opportunities.
College advisors work on-site in the schools

to provide:

e Academic planning

e College entrance exam preparation

e Financial aid advising and assisting

e College campus tours

e Scholarship searches and preparation

e Co-op and internship search and assistance

Stay up-to-date on
exciting CYC news.
Connect with CYC

on Facebook at
facebook.com/cycyouth

College and Career Success programs include:

* Talent Search - A U.S. Department of Education
program that identifies and encourages over
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1,200 primarily first-generation college entrants to
complete high school and take the next steps to a
post-secondary education.

AmeriCorps Ohio College Guide Program - An
AmeriCorps program, funded in partnership with
ServeOhio, Ohio’s commission on service and
volunteerism. AmeriCorps members who are recent
college graduates guide 11th and 12th graders to
explore educational opportunities and navigate the
college application and financial aid process.

e First Degree - supports first generation college
entrants who are pursuing a two- or four-year degree.

CYC students transitioned

88% to. <_:o||eg_e, career, or
military in 2014.

A good start

Justin Leach was a member of
CYC’s 2009 AmeriCorps team,
assigned to Oyler Community
Learning Center. As an
AmeriCorps Ohio College Guide,
Justin assisted students with
completing college applications,
filling out FAFSASs, searching for
scholarships, and preparing them for
the college experience. For many of these
students, they were the first in their family to
even look at colleges. This was an especially
profound role for Justin. “I was a first generation
college student myself,” he recalls, “so it was
fresh in my memory, the struggles of doing well
academically in college while trying to navigate
financial aid and scholarships.”

“CYC gave me a good

start in Cincinnati.”

One year with CYC laid a strong foundation
for Justin’s career in Cincinnati Public Schools.
After the year at Oyler with CYC, he became a
social studies teacher within the district, then
the department chair at Oyler. In August 2014,
he became Assistant Principal at Riverview
East Academy. The new position is just what
Justin has always wanted. “I have day to day
interactions with both students and staff,” he
said, “making Riverview a welcoming school
culture for all students, giving them strategies to
better advocate for themselves in the future.”

CYC supports the transition to college, encouraging success.








Passion. Empowerment.

Monica Banks Burgess: Coming Full Circle

Monica Banks Burgess loves working at
Luxottica because of the benefits, and she’s
not just talking about healthcare. She’s talking
about the Luxottica Mentoring Program, a
partnership between Luxottica, Cincinnati Youth
Collaborative (CYC), and Withrow University
High School, an element she recalls being
integral in choosing to work there. “Knowing
that there’s a company that wants to give back
to kids, that’s part of working here,” Monica
says, “It’s something that’s supported by the
company.”

Even better is the way that Monica has come
full circle. You see, Monica was a part of Jobs
for Cincinnati Graduates (JCG) back in 1994,
and now JCG is a part of CYC—full circle. During

her senior year of high school, Monica enrolled

in JCG at Winton Woods where she developed

a deep rapport with her Career Specialist, Lynn
Anderson. Anderson was instrumental in helping
Monica cope with her parents’ divorce that year.
“She just knew something was going on, just kind
of pulled me aside and put me underneath her
wing to keep me busy and keep my head out of
all that was going on.”

After high school, Monica thought she would
take a year off to save for medical school.

But her summer internship led to another job,
which led to another, which became years of
opportunities ultimately leading her into the
in-depth business aspects of retail. Four years
ago those opportunities led her to Luxottica.

“Just knowing that | did not take the traditional path
yet still found success is the biggest lesson | learned.”

Monica is now an avid supporter of the Luxottica
Mentoring Program where she serves as a
mentor herself.

Monica and her mentee Jonise were matched at
the beginning of the 2013-2014 school year and
formed a bond quickly. Jonise credits Monica’s
presence with keeping her grades on track and
trying things she may not have otherwise had
the confidence to try - like public speaking.
Together they go to football games and birthday
dinners, and Monica is a regular attendee at
Jonise’s cheer squad performances.

Monica even recently got back in touch with
Lynn Anderson, who is now a co-mentor
with CYC Girls Club at Winton Hills Academy.
“She’s never coming off my radar for 20 years
again,” Monica says, laughing.

Monica looks back on her journey with
pleasant surprise. “I'm a planner by nature.
Just knowing that | did not take the traditional
path yet still found success is the biggest
lesson | learned. | may not be a doctor, but I’'m
still successful - giving back, highly involved -
successful in that way.”







Nancy Giron-Sanchez:
Valedictorian Victory

It is always a big deal to be named valedictorian,
but for Nancy Giron-Sanchez the success is
especially sweet. She moved from Mexico to
Cincinnati with her sister and mother when she

was just three years old. In school she struggled
with math, and for a while college did not seem
like an option. Thankfully, her sister introduced
her to CYC, and that has made all the difference.

Nancy’s older sister Nayeli found great support
through CYC: she overcame language barriers,
caught up on her studies to graduate third in
her class, and enrolled in Northern Kentucky
University (NKU). Although Nancy did not face
the same language barrier as her sister, she
lacked confidence in speaking and socializing.

“CYC was the gateway into me
becoming the person that | am today.”

Following her sister’s example, she participated
in CYC 7th and 8th grade camps, and things
started to change. “l was with a whole bunch of
new faces and | had to come out my shell and
talk,” she says.

Her involvement with CYC inspired other new
goals. “They helped me really see college. They

“Being a part of the Girls Club makes me feel loved
and cared for.” - CYC Girls Club member

opened my eyes,” she remembers, “| knew |
was going to high school but | never really
thought that education was further than high
school.”

Once in high school, Nancy also joined the
Luxottica Mentoring Program. Despite a
lingering fear of public speaking, Nancy even
joined the local chapter of Toastmasters (an
organization dedicated to the art), thanks to
hearing about it through Luxottica. Nancy
formed an especially close bond with her
mentor, Erin. “I was really a part of her life,”
Nancy reflects. “We talked on the phone, she
was always there for me.” They met multiple
times a month, working together to conquer
her fear of math, an imperative step on her
trajectory towards becoming valedictorian.

She entered NKU as a freshman in the fall with
plans to become a nurse. She remains grateful
to Erin and CYC, attesting that, “CYC was the
gateway into me becoming the person that |
am today.”

“Mentoring changes you.”
- Cameron, CYC student

Robert
McMurray:
Becoming
a Man

Robert became
the man of the
house at three
years old, after his
dad walked out. He
spent years trying to
figure out what it meant
to be a man, but became
disillusioned by the

less-than-noble men who sought his
mother’s attentions. Then, in seventh
grade, his mother enrolled him in the CYC
mentoring program and he was matched

more than any relationship with my
father ever could.”

“CYC calls him my mentor,
but I’m proud to be able to
call him my father.”

Robert graduated this year from Qyler
High School where he enjoyed sports,
playing four years of varsity football, three

with Kevin, a mentor “who grew to mean

years of varsity basketball, and participating in
track and field as well as baseball. He was named
team captain of the football team, and was also
actively involved with student government and
the Youth Leadership Team at Oyler. Robert

was also highly involved with his local Boys and
Girls Club. He is attending Northern Kentucky
University with plans to study criminal justice.

“Thanks to Kevin’s presence in my life, I've grown
past everything that | saw and experienced in
my childhood. CYC calls him my mentor, but I’'m
proud to be able to call him my father.”







Niyubahwe Dieudonne: A Second Family

Most students experience times when they
struggle to fit in, but not many have a story like
Dieudonne’s. Relocated to the United States in
2007 as a war refugee, Dieudonne did not know
anyone outside of his family, he did not know
any English—he did not even know what snow
was!

he received from Zac. “We hung out every
weekend,” he says about Zac. “He will be my
mentor for life.”

“He will be my
mentor for life.”

Enrolling at the Academy of World Languages
in sixth grade caught him up in school, but
Dieudonne truly flourished after connecting with
his mentor, Zac. Matched through the Luxottica
Mentoring Program at Withrow University High
School, Dieudonne appreciated the support

Dieudonne graduated from high school and

is attending University of Cincinnati, and he is
openly appreciative for his experiences with CYC
and Zac. “It has really changed my life. It is really
a second family to me.”

Read about the CYC Heroes whose passion and integrity make CYC

extraordinary. www.cycyouth.org/category/cyc-heroes

Things improved when the family found a house
in North College Hill. The new school felt like a
family, and Alexius was truly happy.

Alexius Golden:
Dreams Come True

Alexius was the third daughter born to her then
19-year-old mother. While her mother worked
hard for the family, they often faced evictions
and had to live with friends or with her mother’s
boyfriend’s family. Frequent moves meant
frequently starting over at new schools, and with
her mother’s long work hours, Alexius took on
the role of caretaker to her younger sisters at
a young age.

Just before her senior year, however, finances
became difficult again. One by one, the house
lost electricity, gas, and water, and then it was
back to living with other families. Still Alexius
refused to give up.

By this time, Alexius was
part of the Jobs for
Cincinnati Graduates
program, and
Alexius credits
that with much

Despite these heavy responsibilities,
Alexius’s work ethic never flagged and
she strove to make the best of each
situation. “I knew | had to stay strong
for my two younger sisters. | had to
be someone that they could rely on

of her empowerment. “My career specialist, Ms.
Meridy, was a source of so much information
about how to move forward. We went on
college campus tours, which helped me find
Berea College. She helped me set goals, find
financial aid, search for scholarships online, and
prepare my essays.”

Through it all, Alexius kept her grades up,
graduated with a 3.8 GPA, and now attends
Berea College on full scholarship. “I am a
positive role model for my little sisters, just

as | promised myself | would be,” she states
with pride. “I can truly say that CYC helped me
achieve my goals and make my dreams come
true.”

in times of need.”

“] can truly say that CYC helped me

achieve my goals and make my
dreams come true.”








Thank YOU for believing in Community

Community and Corporate Partners
We would not be able to carry out our mission without our community, education,
and corporate partners. Thank you for volunteering and collaborating with CYC.

100 Black Men

100 Black Women

Accenture

Anonymous

Beacon Orthopedics and Sports Medicine, LTD
Brothers and Sisters United, Wyoming High School

Cincinnati Public Schools

Cincinnati Zoo & Botanical Gardens
City Gospel Mission

City of Cincinnati

City of Cincinnati Police Department
College Now Greater Cleveland

CarX Crossroads Community Church
CD Warehouse Daniel Drake Center for Post-Acute Care
CET Dr. Edward Lotsprings, DDS

Cinemark

Cincinnati Bell Technology Solutions
Cincinnati Children’s Hospital Medical Center
Cincinnati Observatory

Ernst & Young

Fernald Nature Preserve Senior Environmental
Scientist

Fidelity Investments

Fifth Third Bank

Finneytown City School District

GE Aircraft Engines

Graydon Head and Ritchey LLP

Hyde Park Community United Methodist Church
Jobs for America’s Graduates

Jobs for Ohio’s Graduates

K9 Social Club

Kroger

Luxottica

Messer Construction Company
National College Access Network
North College Hill City School District
Norwood City School District

Ohio Board of Regents

Ohio College Access Network
PetSmart

PQC International, Inc.

Business, Corporate, and Foundation Sponsors

CYC depends on the collaborative efforts of business alliances. These vital relationships
make CYC’s successes possible. The following corporate and foundation champions
produced invaluable impact for the kids and young adults CYC serves.

Business and Corporate Sponsors
AAA Allied Group Inc.

GE Aircraft Engines
Graydon Head and Ritchey

Accenture Hamilton County Board of Economic Development
Al. Neyer, LLC H-M Company

American Modern Foundation Human Capital Institute
Anonymous Integrated Research Associates, Inc.
Anthem Blue Cross and Blue Shield KnowledgeWorks

AT&T Laufman and Napolitano, LLC
Beacon Orthopaedics and Sports Medicine, LTD Loth

Bellwether Enterprise Luxottica

BKD LLP Macy’s

Brighton Capital Partners Merchants Bank & Trust Co.

CCC, LLC Messer Construction Company

Chard Snyder and Associates
Cincinnati Financial Corporation
Clark, Schaefer, Hackett & Company
Commerce Bank

Coworth Financial Services
CSA Financial Advisors, LTD
Deloitte & Touche

Design Build Solutions, LLC
Duke Energy

Duke Realty Corporation

EMC Insurance Company
EyeMed Vision Care

Fidelity Investments

Miller Valentine Commercial Construction, LLC
Neyer Holdings II, Inc.

Neyer Properties

Onyx Sourcing Solutions, LLC
Outdoor Environments Incorporated
Park National Bank

Phoenix Restaurant Group, INC.
Photonics Graphics Inc.

Priority 1 Construction Service, Inc.
Prominent Title Agency

Relocation Strategies

RJE Buiness Interiors

Skanska USA Building

SRW Environmental Services Inc.
Staples Foundation for Learning
Taft, Stettinius & Hollister LLP
Textron

The Furnier Muzzo Group LLC
Total Quality Logistics
Truepoint Wealth Counsel

UPS

US Bank

Victory Wholesale Group

WXIX - TV 19

Foundation Sponsors

Anonymous

The AT&T Inc. Fund at the Cleveland Foundation
The Carmax Foundation

The Carol Ann and Ralph V. Haile, Jr./U.S. Bank
Foundation

Charles H. Dater Foundation

Cincinnati Children’s Hospital Medical Center
Cincinnati Scholarship Foundation

The Community Foundation for the National
Capital Region

Crossroads Community Church

The Daniel and Laura Keller Family Endowment
Scholarship

The Daniel and Susan Pfau Foundation

Dayton Foundation Depository, Inc

Duke Energy Foundation

The Farmer Family Foundation

The Greater Cincinnati Foundation

The Grisemer Family Charitable Trust

Helen Steiner Rice Fund of Greater Cincinnati
Foundation

Project 4His Glory

Purcell Marian High School

Serve Ohio

Southwest Ohio Region Workforce Investment
Board

Strive Partnership

Susan G. Komen Greater Cincinnati

The Dean’s List

Toyota

Truepoint Wealth Counsel

United Way of Greater Cincinnati

University of Cincinnati Department of Education
University of Cincinnati Medical Mentors
University of Cincinnati Medical Center

U.S. Army

US Bank

Winton Woods City Schools

Xavier University

Hyde Park Community UMC
JE Fehsenfeld Foundation
Kathryn and Vishnoo Shahani Charitable Trust
Kerry and Norah Clark Family Foundation of
Greater Cincinnati Foundation

L & L Nippert Charitable Foundation, Inc.

Macy’s Foundation

Marge & Charles J. Schott Foundation

National Black MBA Association

National Philanthropic Trust

Ndukwe Foundation

The P&G Fund of Greater Cincinnati Foundation
Scripps Howard Foundation

ServeOhio Commission on Service and
Volunteerism

Sisters of Charity of Cincinnati

St. Ursula Academy Operating Account

The Thomas J. Emery Memorial

University of Cincinnati Student Bar Association
United Way of Greater Cincinnati
The Woodward Trust








Thank YOU for supporting
your Community

CYC is grateful for the passionate support of individuals throughout the region. Thank you for believing in the Eric Gardner
collaborative spirit that founded CYC 30 years ago. Your support is building a brighter future for students and st ang| Deveih Gl
for the city of Cincinnati. sarah Ghee
Andrew R. Giannella
Charles and Christine Ackerman Wayne and Carol Buckhout James Devanney Ellyn Gillette

Alice Adams

Patricia Stewart Adams
Richard N. Adams
Yesid Agualimpia

Oula Al Khansa
Anonymous

Namrud Andemariam
Lori Asante

Erin Ascher

David Back

Dina Bailey

James and Louise Bangel
Monica Banks Burgess
Eric and Danielle Barth
Joe and Kelly Beischel
Lisa Beitman

Paul Berg

Carla Bernardino
Shirley T. Bernstein
Chelsey Bess

Clarence R. Bivens

Alan and Dorothy Blake
Sandra Blanchard
Harry Blanton

Luke Blocher

Christine Bochenek
Thomas Boggs
Gabrielle Boimann
Barbara Bouldin
Debbie Bowman

James Brady

Alan and Christie Brown
Bill Brown

Harold and Gwendolyn Brown
Ralph P. Brown

Eugene L. Burton

James Buse

Jan Shavers Calloway
Mary Michael Calvin
Jamie Campbell

Steven and Barbara Carloni
Katie Carmichael

Elise Carter

Ken Cartwright

Erin Casey

Michael and Amy Cattoclette
Kathy Chambers

Lesta Chandler

Patricia Ciccarella

Susan M. Coburn
Kimberly Combs

Steve and Francie Condon
Eileen Cooper Reed

Emily Coots

Codie Anne Crew

Marsha Croxton

James Cullen

Patricia Cunningham
Melody Dacey

Sonya Davis

Stephanie Davis Novak
Jay and Sandra Degen
Kathleen DelLaura
Shawnda DeRamus

Christopher and Deanne Dirksing

Robert and Tina Donelan

Lara Dorenkemper

Neil Dubin

Courtney Ellerbee

Howard Elliot

Jackie Estes

Tari Fahrnbach

Gregory Fermann

Aleshia Fessel

Renee Filiatraut

John and Barbara Fillion

Judy Fimiani

Dan Fisher

Michael and Suzette Fisher

Louis Flashpohler

Elizabeth Fleischmann

Ryan Floth

Judy Floyd

Kim Forsyth

Susan Frank

Tomeka Franklin

Shelanda Frazier
Kent and Mary Friel

Robert Furnier

Shannon Glass
Kate Glazier
Rebecca F. Goertemoeller
Bob and Beth Grace
Michael Griffin
Scott Grothaus
Donald Gruber
George Hale
Amy Hanson
Delores Hargrove-Young
Patricia S. Harmann
Katrina Hartsel
Carolyn Heck
Kimberly K. Heestand
Julie Hein
Stephen W. Heinzman
Josephine Henderson
Jim Hendricks
Michelle and Donald Hershey
Lauren Hessel
Ramesha N. Hester
Robert Heuck
John and Marla Higgins
Katherine Higgins
Ric Hine
Will Hollis
Gary Holterman
Roberta O’Shell Holterman
Damien Hoskins
Jelecia Hoskins
Scott Hoyer
Maurice Huey
Sherry Hughes
James and Robin Huizenga
Gregory W. Hunter
Cara Hurak
lan Jackson
Nicky Jeffries
Allisa Janay Johnson








The Honorable Nathaniel
Jones

Toi C. Jones and Jay Wagstaff

William Thomas Jones

Jennifer Jostworth

Terry Joyner

Matt Kadish

William K. Keefer

Timothy and Sumana Keener

Daniel and Laura Keller

Grace Keller

Jane Keller

Kenneth Keller

Sherry Kelley Marshall

Joyce Kinley

Maura C. Kisseberth

Steve and Nancy Kleene

Janet Koehne

Joseph Krueger

Jerome and Margaret Lampe

Tom and Jennifer Lampe

Trey and Hunter Lampley

Gregory Landsman

Yolanda D. Lauderdale

Mary Ann Lavery

Ralph O. Lee

Benjamin Levine
Emily Lewis

Emily Locker

Lynch

Chad Maxwell
Melisse May

Brian McHale

Lori Meyer

Rev. Damon and Barbara
Christopher MacConnell

Jayme Madden
Jeff and Jane Marx

Nancy McConnell

Christopher McKinnon

Ross Meyer
Daniel A. and Hilary Molina
Michael Morgenstern
Dan and Ashley Morris
Mary Sue Morrow
Marjorie Motch
Jason Mott
Regine Moulton
Eunice H. Murphy
Christopher and Diana Muzzo
Catherine Myers
Kathy Beechem Nadherny
Nicholas and Jennifer Nahas
Dan O’Brien
Rick Oliver
Edith Patton
Richard Paulsen
Amy Pelicano
Amanda Penick
John and Francie Pepper
William and Judy Peppler
George Perbix Jr.
Daniel and Susan Pfau
Claire Ping
Andrea E. Piri
Greg Pitner
David L. and Barbara Plogmann
Patricia Plogmann
Myrtis Powell
Brandon Prayer
Mary D. Puckett
Nancy Purcell
Brian Rechtsteiner
Daniel Reitz
Edwin and Carole Rigaud
Alison Roberson
Gwen Robinson
Rajvalla Robinson
Susan R. Robinson
Mandy Rohal
Mary Ronan
Alana Rothman
L.S. Trey Rouse Il
Joseph Rudemiller
Nancy Anne Sage
Clarence Sampson
Paul Samson
Janet Schenk
Shannan Schmitt
James Schottelkotte
Carrie Scott
John Scott
John Sheldon
Sarah Sherman

Don and Joyce Shrimplin
Richard Shurmer
Theresa Singleton

Mary Skwiertz

Alex Smith

Deborah Smith

Spread the word about
the important work

Rolonda Smith bei g [e) done
at CYC.

Valerie So
Allen and Phyllis Souder

James W. Jr. and Mary
Carol Sowar

Jay Sowar

Emily T. Spicer
Amy Spiller

Mary Anne
Stangby

Suzanne Stauss
Mary Stille

Beth Stone

James Streckfuss
George Strietmann

Dr. and Mrs. Theodore
W. Striker

Michael Suter

Donald Swain
Barbara Szucsik
Shannon Taylor
Timothy Tepe

Joe Wilmers

Dennis and Shirley Wilson
Ena Wilson

Nicki Winchester
Alan and Louise Wolf
Stephen Torain Judith Wordeman
Adrienne and Jay Trimble Geoffrey J. Wyght
Michelle Yatsuk
Grace Young

Joseph Zehren

John and Peggy Zink
Maria Zumdick

Denise Thomas
Karen Timko
Darryl Tolbert

Flavia VanHeeswijk
Brian Veith
Charlene Ventura
Nelson C. Vincent
Janet Walsh
Jeffrey Wampler
Alexis Washington
Rayma Waters
David and Diane Weaver
Kenneth Webb
Robert Wehling
Tammy Weidinger

Bob and Mary Ann
Wellington

Kent Wellington
Miriam West

Andrew Wetterer
Frank White

Leta White

Adria Whitlow
Aubrey Wiete
Reginald A. Wilkinson








The Year
in Review

Looking back on just a few of the past year’s memorable moments. National Mentoring

Month: January 2014
The CYC Mentor Celebration
recognized long-serving
mentors, Outstanding Mentor
Nominees, and awarded the
Outstanding Mentor Awards to
Robert Donelan and Tina Holsapple

Trivia Night: July 2013

In July of 2013, CYC’s YP Group hosted the first ever Trivia Night! A night
that put the “fun” in fundraising, we welcomed many new faces in support
of brighter futures for Cincinnati youth.

Early Impact Pilot: August 2013 in honor of their years of passionate
The 2013-2014 school year marked the pilot of our Early Impact Program, service.
which expands CYC'’s career preparation services to include students in
the 7th and 8th grade. Piloting in one school, the program uses the proven Additionally, CYC’s collaboration with Luxottica
JAG/JCG model adapted specifically for younger students. There is a focus Retail was recognized on the national level as part of the
on organization, communication, and study skills, as well as an National Corporate Mentoring Challenge, named “Most Robust
emphasis on character development, decision making, and and Comprehensive Engagement, Local Community Mentoring
the importance of teamwork. Program.” In the words of David Shapiro, President and CEO of
MENTOR: The National Mentoring Partnership, “We applaud the
_ Dream Makers: October 2013 Cincinnati business community, so many of you who are engaged

in your community and the young people in it, with Cincinnati
Youth Collaborative.”

This beautiful evening celebrated CYC’s
Outstanding Students. Keynote speaker Jimmy
Wayne brought us to tears when he shared his
own experience with the power of positive adult
advocates. The event raised $130,000 for CYC'’s

vital programs. The Governor Visits:

February 2014
After recognizing CYC in his
State of the State Address
(see page 4), Kasich came
to Cincinnati to discuss the
Community Connectors
initiative. He spoke at Withrow
University High School and
conversed with students, staff,
and volunteers.








Looking To
TOMOrrow

CYC is always seeking ways in which we can better service
our city’s youth. In the coming year we will strive to:

Broaden Reach of Student Services: We will continue to
identify schools and regions that will benefit from CYC
services, as well as increase service offerings at current
partner schools.

Expand Early Intervention to Improve Student Outcomes:
We will increase the number of schools that receive our Early
Impact Program.

Strengthen Student Services: We will continue to explore
the possibilities of e-mentoring as an element of support for
existing mentoring services.

Hear the different voices of CYC in our new blog!
cycyouth.org/category/blog

| |
Mission
CYC empowers vulnerable children

and young adults to overcome
obstacles and succeed in education,

career, and life.

Vision

All children will achieve

their full potential.

Core Values

Accountability, Community, Empowerment,

Integrity, Passion.

Executive Board Members

Chairperson
Kent Wellington

Chairperson Elect
Toi C. Jones

Treasurer
Steve Condon

Secretary
Daniel A. Molina

Chuck Ackerman
Stephen Avila

Harold Brown

Ken Cartwright
Sandra J. Degen, PhD.
Christopher J. Dirksing
John Fickle

Judy Fimiani

Ralph O. Lee

John Pepper

Jim Price

David Plogmann
Superintendent Mary A. Ronan
Councilmember Yvette Simpson
Jim Sowar

Amy B. Spiller

Barbara R. Szucsik

Denise Thomas

Jeff Wampler

Kenneth L. Webb

President & CEO
Jane Keller

Emeritus

Kathy Beechem

Sister Jean Patrice Harrington
The Honorable Judge Nathaniel
Jones

Mary Beth Price
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A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant. _

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

' GRANTEE
M«W‘«?«JM ?/‘///f /7 jm 125/20:5
Alithorized Represegfative [ Déte Fisgal R presé&ﬁtative Date
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Description of Nature of Partnership

CONNECTORS

| . v CommunityConnectors.Ohio.gov

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.
2} Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals

and practices.

3} Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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