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Attached is a response to the Community Connectors funding request submitted by the Cincinnati-
Hamilton County Community Action Agency.
 
We hope that you and the review committee enjoy reading about our collaboration with local faith
 based organizations, our local school district and our business partners throughout the region. We
 are proud of this collaboration and the positive impact it plans to have in helping students produce
 better outcomes.
 
Kareem A. Simpson
Community Services Planning Administrator
 


1740 Langdon Farm Road | Cincinnati, OH 45237
513.569.1840 ext. 1464
www.cincy-caa.org
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Grades 10-12


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


10th grade: 10


11th grade: 15


12th grade: 25


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


 C. Expansion of an existing program within the applicant organization 


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The Cincinnati-Hamilton County Community Action Agency (CAA) plans to partner with employers/businesses throughout the  county, the positive Influence Team,  Cincinnati Public Schools and Cease Fire, an initiative conducted by Project Nehemiah, a 501(c) (3) not-for-profit outreach ministry of the Church of the Living God whose mission is to rebuild family, faith and community. The goal of this collaboration is to identify and confront the root causes of violence and lead people toward help and healing targeting high school students transitioning into adulthood. In addition, this collaboration plans to combat the challenges of unemployment and underemployment throughout our county and particularly in the City of Cincinnati (including Avondale, a potential Promise Zone), Lincoln Heights, and Lockland by addressing barriers that high school aged individuals endure that prevent them from successfully transitioning to adulthood.


This collaboration will, not only promote secondary education, but also continue to meet local needs in emerging workforce industries, including construction, healthcare, customer service, and green jobs via sola panel installation, while adding support for the transportation industry via Commercial Driving License (CDL) training. Academic and occupational skills training are integrated with a focus on achieving ambitious program outcomes in literacy gains leading to achievement of GEDs, NCCER certification, PCA, STNA, NABCEP Solar Installer Certification, CDL, CNA, and EMT certifications, culminating in employment, post-secondary education/occupational skills training and/or military service.  This will, not only give assistance to our agency's for-profit partners, who we have cultivated over our 51 year history; helping them fill vacant positions, but also help participants achieve post-secondary education.


To achieve these outcomes, our program delivers not only weekly mentoring to individuals identified by CPS, but also additional academic training, hands on practice, supportive services, leadership, service-learning opportunities and other evidence based practices designed to produce strong outcomes for participants.   


CAA will steadily enroll youth each contract year and meet or exceed the enrollment goal. For the FY 2015-2016, FY 2016-2017 and the first and second renewal year, CAA proposes to serve 50 youth annually.


By the end of each contract year, 70% of participants will be placed in education or training activities, or in unsubsidized employment by the second quarter after exit from the program.


CAA proposes that 65% of program participants will receive help to retain their place in education or training activities or unsubsidized employment by the fourth quarter after exit from the program.


CAA proposes that 65% of participants will obtain a state recognized credential (HS Diploma, GED, credential) by the 1st quarter after exit. 


CAA proposes that 75% of participants will increase their skills gains.





Goal 1: Setting Goals to be prepared for the 21st Century Careers


Upon enrollment an objective assessment will be conducted using online Test for Adult Basic Education (TABE) Test or Work Keys, to help identify academic levels, skill levels, and service needs of each youth participant and will include a review of the basic skills, occupational skills, prior work experience, employability, interests, aptitudes (including interests and aptitudes for nontraditional jobs), supportive service needs, and developmental needs of the youth. This information will be used to develop an Individual Educational Plan (IEP), including goals for each youth and to measure progress while the youth is in the program. 


        Goal 2: Building Character


Leadership development opportunities will be provided by our community partners at Project Nehemiah.  Some of the leadership development activities include surveys, questionnaires, and self-assessments. These activities are designed to promote reflection in the participants and show how the concept relates to their everyday working environment. This method allows our collaboration to use an iterative and formative approach to continually improve leadership. 


Goal 3: Developing Pathways to Achievement (decision making and critical thinking skills)


CAA plans to provide tutoring, study skills training, instruction, and evidence-based dropout prevention and recovery strategies in an individual and/or group setting by our program staff and by our partners at GED/ABLE who improve math, reading and writing skills and provide specific assistance with GED test preparation. Alternative secondary school services, or dropout recovery services will be provided by GED/ABLE as well.


In addition, paid and unpaid work experiences will be provided by CAA through one of our Award winning programs to include Summer Youth Employment , BluePrint for Success, YouthBuild and Tech Ready Apprenticeship in Commercial Construction (TRACC). 


Occupational skills training will be offered by CAA via the aforementioned programs.  This element can also be met through our agency’s Manufacturing Certification Training. Education offered concurrently with and in the same context as workforce preparation activities and training for a specific occupation or occupational cluster will also be offered by CAA.


Services that provide labor market and employment information about in-demand industry sectors or occupations available in the local area will be provided by our community partners the Hamilton County Jobs and Family Services and Super Jobs. 





Goal 4: Building Resiliency


Supportive services will be provided by CAA to assist the family of the participants. Our internal supportive service assists individuals in emergency situations to help them obtain the resources they need. Specific services include, but not limited to, providing vouchers for lifeline telephone assistance, food vouchers, rental and mortgage payment assistance and water bill payment assistance.


Financial literacy education will be provided by our community partner the Greater Cincinnati Microenterprise Initiative (GCMI) who promotes individual self sufficiency and community economic development by stimulating and supporting entrepreneurship among low and moderate income people.  Entrepreneurial skills training will also be conducted by GCMI.  Entrepreneurial skills training will also be conducted by GCMI. 


Goal 5: Believing in a Positive Future


This will be achieved via our close partnerships county wide with organizations whose mission is comparable with ours. This group of partners includes the Positive Impact Team,  Avondale Comprehensive Development Corporation, Cincinnati’s local branch of the national organization 100 Black Men and Cincinnati’s local branch of the national sorority Delta Sigma Theta.  


Follow-up services for the youth after exit from the program will be provided for a subsequent period of no less than 12 months by CAA. 


5. Please describe the specific activities your program will conduct.


		


At risk participants will be identified by Cincinnati Public Schools. CAA program staff will ensure regular meetings between identified students and our partners at Project Nehemiah. This collaboration will ensure that students do not fall off the radar screen.  Meetings and group sessions will be managed effectively with the end goal of ensuring that each discussion advances the student's goals established early in the relationship, and that both parties consider the time to be well-spent. Upon completion of each meeting/group session clear next steps will be established. As with any effective meeting, establishing clear next steps for both mentor and mentee at the close of all discussions will be used to drive two-way momentum in the relationship from month to month.


Informal opportunities to build the relationship will be explored. Program staff realize that, while regular formal discussions with your mentee are important for relationship momentum, informal interactions—perhaps outside of the immediate school environment—can help bring depth to the relationship and solidify two-way commitment.


A certified academic instructor will provide all out of school academic instruction. An individualized curriculum will help each participant progress rapidly toward a GED and/or postsecondary training. Students will be assessed using the Adult Basic Education (TABE) after which the instructor will meet with clients to develop an Individual Service Strategy (ISS). The ISS includes long-term goals including steps in which goals can be achieved.  The rigorous curriculum incorporates reading, writing, language, mathematics, geometry, science, and integrated computer aided instruction. Clients will progress at their own rate in line with their ISS.





With a maximum student/teacher ratio of 8:1, clients will spend 40 hours per week in the program in educational, vocational and life skills training, including on-site training. Clients will be divided into two crews, which alternate daily between the in-classroom and out-of-classroom training with one day (Monday) dedicated to leadership, counseling, and other supportive services. Education and related services will account for 40% of student time, work/skill development activities another 40% with the final 20% being dedicated to life skills training. For those who do not chose to continue their education, we have partnerships with several for-profit entities throughout the region who have agreed to interview our participants once they have successfully completed one of our many nationally accredited certifications.  


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


With student mastery measured periodically by national aligned benchmark tests and staff-driven evaluations, the key innovative and successful strategies that the program has used to address low basic skills of participation are the use of computer-aided learning to support individual needs and pace, use comprehensive continuum of services provided by CAA and its partners to address barriers to success, strong peer support, and culturally sensitive teaching. CAA will continue to deploy these proven strategies. 


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


CAA has a history of working with youth, specifically those youth that are in most need of our assistance including those who are in danger of discontinuing their high school education, have already dropped out of high school  and youth offenders. Many clients who have taken advantage of the services which we offer through our Youth Development Department (YDD) are high school drop outs, unemployed, underemployed, offenders or ex-offenders. Most have had some involvement with our partnering agencies, school districts or the local criminal justice system.  Currently our YDD has standing partnerships with individuals and organizations that work with deviant, incarcerated, ex-offender youth and young adults suffering from unemployment. These formalized partnerships include, but not limited to, Cincinnati Public Schools, Hamilton County Jobs and Family Services and Hamilton County Juvenile Court. With this partnership, we were able to produce the following results in 2014:


Blue Print for Success Program			          	YouthBuild Construction and Training Program


          -29 graduated from the program 				-24 graduated from program


          -20 are now gainfully employed 				-11 received NCCER, OSHA 10 and Lead training


          -5 pursuing postsecondary education 			-13 received Certified Nursing Assistance License 


          -3 accepted into apprenticeships 				-7 received GEDs


          --29 received NCCER, OSHA 10 and Lead training 		-2 pursuing postsecondary education


Summer Youth Employment (SYEP)


	-714 enrolled in Hamilton County program and administered by ResCare; housed at CAA


	-91 enrolled in City of Cincinnati program 


CAA has solely administered the TANF Summer Youth Employment Program funded by Hamilton County Job and Family Services, in 2013, 2012 as well as in 2010. In 2014, we collaborated with ResCare Workforce Services to employ over 680 youth ages 14-24. Over the last 13 years, CAA has engaged in summer employment services to youth between the ages of 14-24 in the City of Cincinnati. Our experience includes five years administering previous City of Cincinnati summer youth employment initiatives. The first experience was in 2001 where we served as fiscal operator and partnered with the Citizen’s Committee on Youth (CCY) and the Urban League to provide soft skills training, job placement, case management, and supervision of approximately 300 employed youth. Six years later, we were afforded another opportunity to serve in a similar capacity where we were sole administrators of the program for four consecutive years. We maintained this responsibility up until 2010 where we successfully molded participants into responsible, productive citizens. 


In 2010, CAA simultaneously managed three (3) different summer youth employment programs (The City of Cincinnati, Temporary Assistance for Needy Families (TANF) and the American Recovery and Reinvestment Act (ARRA)), each program having different eligibility criteria (i.e. age, income guidelines and residence).  Furthermore, all three (3) programs paid youth at different hourly rates, which required processing payroll using distinct documents and criteria.  Our agency’s summer youth employment program management structure was modified to accommodate the coordination of these different funding streams with internal finance, payroll, and human resource management processes. This system is still in place to administer the program for 2015.





CAA was afforded another opportunity to serve 75 youth for the 2013 Summer Youth Employment Program (SYEP) in collaboration with various partners (Urban League of Greater Cincinnati, Easter Seals TriState, Urban Appalachian Council, and Cincinnati State) and then in 2014 serving 85 youth in collaboration with Urban League of Greater Cincinnati and Easter Seals TriState funded by the City of Cincinnati.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


[bookmark: _GoBack]This collaboration will capitalize on the individual strengths of each participating organization and will provide local contacts and links to local communities/stakeholders who may be critical to the success of the program. Another great part of this collaboration is that it involves shared responsibility for the development and execution of the mentoring/intervention program while limiting each of the partners' participating liability to the scope of project. Finally, this collaboration plans to provide reduced-cost opportunities and expertise for each participating organization.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


1. CAA Youth Development Director: Shawn Kerley – As Director of CAA’s Youth Services division, Mr. Kerley is directly responsible for the management and programmatic activities of all youth related programs, including Blueprint for Success, YouthBuild Construction and Training Program and Summer Youth Employment.  Mr. Kerley has a Bachelors Degree in Criminal Justice, with an emphasis on Child Development.  He is a Therapeutic Crisis Intervention Specialist as well as a certified substitute teacher for the Cincinnati Public School District and has over 16 years of experience in youth development program management.  Mr. Kerley will be responsible for ensuring the successful implementation of the 2012 SYEP program by serving as a liaison to the program administrators at HCJFS, providing oversight of the Program Coordinator, and working with our Finance Director and Human Resources Director.  Accordingly, he will monitor and follow up on issues concerning time management and meeting deadlines, hiring and subcontracting, performance issues, customer service, evaluation and reporting.  Approximately 25% of Mr. Kerley’s time will be spent on this project, and the proportion of his salary for the project will be leveraged.





2. Cincinnati Public Schools Superintendent: Mary A. Ronan - Appointed superintendent in April 2009, began her career with Cincinnati Public Schools (CPS) as a math and science teacher at the former Merry Middle School — a building that’s now home to the district’s Education Center and Ronan’s office as superintendent. Under Ronan’s leadership, CPS raised student academic achievement and earned an Effective rating on the Ohio Report Card for two consecutive years (2009-10, 2010-11)to become Ohio’s highest-rated urban school district. CPS’ Performance Index of overall progress continues to top that of all Ohio urban school systems.


A native Cincinnatian and a 37-year CPS veteran, Ronan’s service to Cincinnati’s children includes a diverse background in teaching and administration at elementary and high schools. In 2001-02, the U.S. Department of Education designated Kilgour School (K-6), with Ronan as principal, a National Blue Ribbon School of Excellence.


Ronan’s experience in district administration includes serving as assistant superintendent and director of schools, roles in which she worked with principals to enhance leadership skills. At both the school and Central Office administration levels, she earned a reputation for building strong, supportive and open relationships with her staff as well as with parent and community stakeholders. In 2005, she received the Excellence in Educational Leadership Award from The University Council for Educational Administration. Ronan’s priorities include enhancing collaboration and transparency while accelerating academic achievement. She introduced new strategies designed to increase student performance, including the Elementary Initiative: Ready for High School, which provided intensive support at the district’s 16 lowest-performing elementary schools and resulted in significant academic improvement. At the high school level, Ronan successfully transitioned all schools to serve seventh through 12th grade while strengthening the academic rigor of course offerings and expanding college access.


A believer in the power of partnerships, Ronan has expanded the district’s nationally recognized Community Learning Centers model to 36 schools as of fall of 2013. These Community Learning Centers act as hubs that operate beyond the traditional school day to provide academic, health, recreational and enrichment supports to students, families and neighborhoods. Under her leadership, Cincinnati Public Schools completed a decade-long Facilities Master Plan resulting in 52 new or fully renovated learning environments for the district’s students – one of the largest rebuilding programs of their kind to be finished on time and on budget. Built according to sustainable design principles, the schoolsalso are among the “greenest” in the nation.


She holds bachelor’s degrees in biology, education and philosophy; and a master’s degree in business administration. She serves on numerous boards of civic, cultural, educational and social-service organizations. Ronan considers it a great privilege to lead Cincinnati Public Schools in preparing the next generation of young people with the skills required by a fast-paced, technologically demanding global economy. With her leadership in developing new STEM (Science, Technology, Engineering, Mathematics) schools at both the elementary and high school levels, and partnering in a record $20-million grant, 2006-2011, and a $5.3-million extension grant, 2011, both from the GE Foundation, to improve math and science education and support more rigorous academic standards, her career has come full circle from her days as a math and science teacher.


3. Pastor Ennis F. Tait is a native of Moss Point, Mississippi. He attended Alabama State University where he received his Bachelor of Science degree in Business Administration with a concentration in Finance in May of 1995. 


Following his graduation from college, they moved to St. Louis, MO where Ennis served as the minister of music at the Church of the Living God in Fairview Heights, IL. He was later hired by A.G. Edwards Investments, Inc. where he served for twelve years in various capacities in St. Louis and Cincinnati, most recently the Branch Administrator, until he resigned to go into full-time ministry in June 2008.





In August of 2000, Pastor Tait was appointed as pastor of the Church of the Living God in Richmond Heights, MO. In August of 2003, the late Chief Bishop W.E. Crumes assigned Pastor Tait to the Church of the Living God in Cincinnati, Ohio. In 2007, he was elevated to the office of Overseeing Elder of the Fifth District of the Church of the Living God which includes churches in Ohio and Pennsylvania. He has been serving as pastor and teacher at Church of the Living God, 434 Forest Ave. for nearly twelve years. Pastor Tait also serves as the executive director for CWFF Child Development Center. Under his leadership, the center has grown to become the only 3-star rated center in the Avondale community.


Pastor Tait is actively involved in the community and has a passion for seeing the people of the community healed and restored. In 2014, he received the Rev. Dr. Martin Luther King, Jr. “Keeping the Dream Alive” award for his work and dedication in helping the people of the community. He also is the recent recipient of the 2015 UC Health Humanitarian Award. Pastor Tait is currently serving in the following capacities:


Board Member, Avondale Community Development Corporation


Member, City Manager Advisory Committee


Board Member,  LifeSkills of Cincinnati (a credit recovery high school)


Board President, LifeSkills of Hamilton County (a credit recovery high school)


President, Concerned Clergy of Avondale (ministerial alliance)


President, Faith Community Alliance


Member, MARCC (Metro Area Religious Coalition of Cincinnati)


Board Member, Community Police Partnering Center


Board Member, Every Child Succeeds Board of Directors


Member, Cincinnati Youth Commission


Board Member, Cincinnati Children’s Start Strong Advisory Board


Pastor Tait is also the founder and executive director of Project Nehemiah, a 501c3 outreach ministry which facilitates Project Ceasefire (violence intervention efforts for youth and adults), Parent Project (training for both the teens and parents of troubled teens); Project Lift (program to lift today’s youth put them on a path to success).


Pastor Tait has been happily married to his lovely wife, Evangelist Sheree Tait, for more than 20 years and they have been blessed with four beautiful children.


4. Stan Ross Stan is the recipient o f the 2014 Medical Mutual Pillar Award for Nonprofit Executive Director of the Year. With his exceptional communication and community engagement skills, Stan has been building relationship bridges and assisting youth and young adults for decades. He previously served as the Outreach Director of the Cincinnati Initiative to Reduce Violence (CIRV). CIRV is a multi-agency and community collaborative effort initiated in 2007 designed to quickly and dramatically reduce gun violence and associated homicides in the City of Cincinnati. After the 2001 riots in Cincinnati, Stan was instrumental in creating the Youth Street Worker Progam as the Coordinator/Project Manager of the Cincinnati Human Relations Commission. Stan served as a Skills Partner for the Cincinnati Collective Learning Center (CCLC), an organization that assists families in the Hamilton County area with Welfare Reform. Before joining CCLC, he was previously employed by the Hamilton County Juvenile Court, Hillcrest Training School Educational Services, where he provided conflict resolution and served as facilitator for cognitive skills groups.


Stan is a motivational speaker with engagements at the National Network of Safe Communities in New York, the Ohio Crime Conference in Columbus and Cleveland, Ohio, seminars on Preventing Gang Violence at the University of Cincinnati and seminars at the Cincinnati Police Department’s Training Academy. He also speaks at high schools, churches, social, civic and youth organizations in an effort to encourage positive living and safe communities. He has the ability to captivate an audience by presenting clear illustrations on life’s challenges. Stan volunteered countless hours in youth sports for various athletic organizations serving in capacities of coach and administrator. He continues to provide mentoring and life coaching to many young adults to empower them with understanding regarding choices, decision-making and consequences related to their behaviors.


Stan’s entrepreneurial experience includes the S.V. Ross Painting Company, Inc. where he acquired and implemented painting contracts exceeding over $1M, and supervised 25 employees. Stan was also instrumental in developing, marketing, and financing The Coach’s Game, an educational football board game that encourages family interaction. This game included a licensing agreement with the National Football League (NFL).


Stan attended Tennessee State University and continues his education by attending various training courses, workshops and seminars. He is a 2008 graduate of the Urban League’s African American Leadership Development Program, Class XV, and a 2007 graduate of the Cincinnati Police Department’s Citizens Police Academy. In March 2001, he received his State Certification as a Case Manager and his certification as a “Train the Trainer” in 1999. He is a member of the Adult Juvenile Jail Clergy, Council of Christian Communions of Greater Cincinnati. He served on the Board for the Ex-Offender Task Force and the Southwest Ohio Region Workforce Policy Board’s Youth Council. Stan and his wife Cynthia have been together for more than 25 years. They have two children and one grandchild.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			Activity


			Action


			Timing





			Train Staff


			Advertising


Program Implementation


			Process will begin upon receipt of


award letter and will be performed


by existing staff.





			Recruitment


			Public Information Campaign


Referrals


Network


			Process will begin upon receipt of


award letter and will initially be


performed by existing staff.





			Selection


			CPS will begin to indentify students


Meeting facilitation with Project Nehemiah


Enrollment/Intake


			Process will begin upon receipt of


award letter and will initially be


performed by existing staff.


Participant enrollment date will be


no later than 60 days after


contract start date.





			Out of School Academic Education


			Academic Assessment


Academic Classes


Special Education Services


Life-skills Training


			Assessment will begin during


enrollment process and then all


academic related activities will be


ongoing through completion.





			Occupational


Skills Training


			GED/ABLE Training


Career Interest and Ability Assessment


Employability Skills Training


Classroom Vocational Education


             site-based Construction Skills


			Assessment will begin during


enrollment process and then all


occupational skills training activities


will be ongoing through to completion.





			Post-program


Transition


Services


			Post secondary education / Job Placement assistance


Ongoing support


			Follow-up actually begins during


enrollment assessments where long


term plans are created.





			Linkages


			Linkages to Key Partners and


       Regional Economic Development


       Strategies will be maintained and


       new partners will be added


			Process began when CAA


in 2005 and will be an


ongoing process.





			Tracking of participants


			Track outcomes including


        placement retention/success,


        achievement of diplomas, and


        recidivism rates when appropriate


			Upon completion of program.



























11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


Outreach and personal contact will be used to inform youth about our collaboration and their benefits. Specific recruiting events include, but are not limited to, radio and television appearances and open application acceptance and interview at CAA.


At initial intake, we plan to gather basic information on the youth and details of the youth’s situation. In addition, the program’s expected outcomes will be explained to the youth and staff will also identify what each youth expects from the program


During the initial assessment, an informal identification of the youth’s skill levels, aptitudes, interests, and needs will be conducted to make an initial determination of barriers and suitability for the youth program.  


Step 1: Intake


Our data indicates that successful participant engagement results from selecting interested and income eligible candidates, and when staff makes an effort to get to know clients as individuals early on. This is done during Intake. During this step needs assessments, supportive services referrals and barrier removal will be conducted.


Step 2: Career Assessment and Career Counseling 


This step is designed to introduce participant to post secondary education and potential career paths, taking special care introduce and explain innovative industries, available employment certifications, job titles, and functions using O*Net and other approved databases and online tools. Career certification track will be identified in this step.  An Individualized Service Plan will be established during this step.


Step 3: Career/Job Readiness 


Topics such as post secondary education and workplace expectations, networking, and interviewing skills are addressed during this step. Our staff will review with the client the importance of appropriate work place communication, dependability, and showing initiative on the job and work with participants until they are fluent in developing and delivering an introductory synopsis of their qualifications and experience when networking opportunities arise. Life skills and conflict resolutions are conducted during this step as well.


Step 4: Life Skills  


Working with Project Nehemiah, our collaboration plans to meet weekly with students identified by our CPS partners. PN will assess the specific social and emotional needs of the participants, identify (if applicable) the level of juvenile violence, and analyze issues underlying juvenile crime. PN will create a unified strategy to address the participant's social and emotional needs, emphasizing violence prevention and community-driven prevention efforts. In addition, an implementation plan will be created that identifies potential courses of action and prioritize them for implementation.





Step 5: Online Job Searching 


We will leverage open source principles and technology to deliver improved job search and career marketing tools. Program staff also focuses on coaching clients on the use of job search tools, completing applications online, and learning guidelines pertaining to professional emails. We have incorporated a comprehensive resume crafting course using new online technologies in order to deliver practical, ready-to-use resume writing tips and to improve the participant's skills. 





Step 6: Mock Interviews / Job Matching / Placement


This portion of training focuses on coaching the participant on how to answer offensive questions in an interview and how to sell themselves during the interview process. The next step will also link qualified clients to companies with current job openings; making the connection between employers and clients that offer specific skill sets. 


Step 7: Retention / Follow-Up


In an effort to provide continued assistance to participants as needed after completion of participation, our program incorporates a plan to follow-up with past participants.   This will assist with the participant’s successfully transition to employment or further education.  Follow-up with be conducted 9 months and 18months after participant has completed out programming consists of the following:


Regular contact with participant’s employer


Assistance in securing better paying jobs, career development, and further education


Work-related peer support groups


Adult mentoring


Tracking the progress of participant in employment after training 


Youth will be referred to other programs or services as appropriate. We also realize that a youth may be eligible for our supportive services but, through our initial assessment, determine that our youth services are not suitable for the youth’s goals, interests, needs, and barriers, the youth will be referred to other programs if they have barriers and needs that would prevent successful participation in WIOA youth services. 


Tracking throughout the program will be conducted for each youth so that the proper measures can take place for referrals and in-house services as needed.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


a. A streamlined administrative process has been established, in accordance to funding guidelines and best practice research to address quality assurance, case documentation, and compliance to include assuring that we remain headed in the right direction. There are six levels at which our processes and services are monitored:


• Strategy and direction 


• Management and governance 


• Outputs 


• Outcomes and impact 


• Context 


Our agency’s primary goal for this program is to provide youth with the knowledge, motivation and experience to lead productive lives while becoming financially independent. In order to achieve this goal, our agency strives to meet the following:


85% of youth will stay engaged with program until completion


95% of youth will demonstrate an increase in secondary education / job skills knowledge


100% of employers will be willing to be contacted to participate in the program again.


Our program plans to retain all records for the contract for a period of three years after the youth has exited services. Records will be made available upon written request. 


In addition our program plans to measure, document, and report, as required by the contract and per instructions from the SWORWIB and/or the Administrative Entity. This includes inputting and reporting outcomes, outputs, referrals, benchmarks, participant progress, etc.


Potential barriers to program success include:


-Unclear understanding of the role of mentor, lack of commitment to the relationship, a mismatched relationship, or a misperception of the particular or multiple needs of the mentee. 


-Hesitation by mentees to express needs for fear of professional repercussions. 


• PN, CAA or CPS may misperceive their mentee’s potential and set goals that are too high or low. 


• Collaboration may give well-intentioned advice on how to get ahead, but at the expense of the mentee’s own research interests (e.g., advising the mentee to pursue less controversial and well-established research interests rather than research that challenges the status quo.) 





14. Applicants are to complete the program model.


1. Inputs


	Staff Time, Planning Time, Money, knowledge base, Expertise, materials, Equipment, Space, Technology, Partners





2. Outputs


	a. Participants


		Existing Contributors, Clients, Educators, Decision Makers


	b. Activities


		Develop curriculum and resources, Deliver services, Conduct/Facilitate meetings, Train, Consul/Advise,          Partner





3. Outcomes/Impact


	a. Short Term


		Awareness, knowledge, Attitudes, Skills, Interest, Opinions, Aspirations, Intentions, Motivation


	b. Intermediate


		Behavior (participation/retention), Decision Making, Social Action 


	c. Long Term 


		Social, Economic, Civic, Environmental


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Please see attached.


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,Gwen L. Robinson I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Grant Applicant –


	Cincinnati-Hamilton County Community Action Agency 


Summary –


The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those


Payroll Expenses – $43,099.99 


This portion of the budget pertains to the staff involved in the overall operation of the collaboration/program  including overseeing the implementation of activities, coordination with other agencies, development of materials, provisions of service and training, collects, tabulates and interprets required data,  and  staff performance evaluation.  Youth Advocate/Case Manager: $32,000; Data/Intake Specialist: $11,000.99


Personnel Fringe – $14,654.00


34% of _$43,099.99__= Fringe Benefits


	   Salary amt.


Travel – $2,500.00


The staff is expected to travel around the city/county/state to visit sites, attend meetings and trainings/conferences, meet with county partners, visit families etc. The agency reimbursable rate is $0.50 per mile. 


	Staff Travel: $1,750


	Mentor Travel: $750 


Supplies - $8,006.01


Office supplies will be used by staff members to carry out daily activities of the program and will be purchased from Staples Office Supply.  Word Processing Software will be used to document program activities, process progress reports, etc.





Equipment - $0.00


Contracted Services - $35,020.00


Cease Fire / Project Nehemiah will assist to facilitate and conduct mentoring services with Cincinnati Public Schools. 








Training - $10,000


Various trainings for staff and mentors for development of effectively perform the duties required for the job; to include a Certified mentor training course offered by the State of Ohio. 


Evaluation - $12,000


Program evaluation will be conducted by an outside entity to ensure that program being offered to participants has been conducted in the most efficient way possible.  


Other Program Costs - $14,720


Indirect costs - $10,920 (calculated at a rate of 21.8% of payroll and fringe benefits. The Agency has an Indirect Cost Rate Agreement.


Year End Recognition Ceremony - $2,000


Space Costs - $1,800


Additional Mentor Support - $10,000


	Outing costs for mentors to engage mentees. 





Total Budget: $150,000




BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   








						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses





									B.  Payroll Fringe Benefits





									C.  Travel





									D.  Supplies





									E.  Equipment





									F.  Contracted Services





									G.  Training





									H.  Evaluation





									I.  Other Program Cost





									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						0


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			43,099.99			43,961.99			44,841.32			131,903.30


						  B.  Payroll Fringe Benefits			14,654.00			15,386.70			15,694.46			45,735.15


						  C.  Travel			2,500.00			3,000.00			3,000.00			8,500.00


						  D.  Supplies			8,006.01			9,400.00			9,400.00			26,806.01


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			35,020.00			51,595.00			50,065.00			136,680.00


						  G. Training			10,000.00			10,000.00			10,000.00			30,000.00


						  H.  Evaluation			12,000.00			12,000.00			12,000.00			36,000.00


						  I.  Other Program Cost			14,720.00			16,656.32			16,999.22			48,375.54


						  J.  Additional Mentor Support Cost			10,000.00			13,000.00			13,000.00			36,000.00


						TOTAL PROJECT COST			150,000.00			175,000.00			175,000.00			500,000.00


						LOCAL CONTRIBUTION			37,500.00			- 0			- 0			37,500.00


						STATE MATCH			112,500.00			175,000.00			175,000.00			462,500.00


						LOCAL %			25%			0%			0%			7%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Youth Advocate/Case Manager			1			32,000.00			100%			32,000.00


						Data/Intake Specialist			1			33,300.00			33%			11,099.99


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												43,099.99





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						43,099.99			34%			14,654.00


						Total    												14,654.00





						C.1. Staff Travel


						Description						Total Amount


						Local mileage to schools and meetings for Youth Advocate at $0.50 per mile						1,750.00


												- 0


												- 0


						Total    						1,750.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local mileage for outings and follow up						750.00


												- 0


												- 0


						Total    						750.00





						D.  Supplies


						Description						Total Amount


						Program supplies for textbooks, pens, paper, journals, printing, office supplies, postage						5,806.01


						Telephone costs for youth advocate/mentor						1,200.00


						Office supplies						1,000.00


						Total    						8,006.01





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Faith Based Group to provide actual curriculum in the schools and to provide mentoring and follow up services			$85.00						412			35,020.00


																		- 0


																		- 0


						Total    												35,020.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Various trainings for staff for development to effectively perform the duties required of the job			$125.00						40			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Certified mentor training courses in the State of Ohio			$125.00						40			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National company to assist in the evaluation process and to produce evidence based learning			$150.00						80			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						I.  Other Program Cost


						Description						Total Amount


						Indirect costs at a rate of 21.8% of payroll and fringe benefits.  The Agency has an Indirect Cost Rate Agreement.						10,920.00


						Yead end recognition ceremony						2,000.00


						Space costs						1,800.00


						Total    						14,720.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Outing costs for mentors to engage mentees						10,000.00


												- 0


												- 0


						Total    						10,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									150,000.00


									Local Contribution									37,500.00


									State Match									112,500.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Youth Advocate/Case Manager			1			32,640.00			100%			32,640.00


						Data/Intake Specialist			1			33,966.00			33%			11,321.99


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												43,961.99





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						43,961.99			35%			15,386.70


						Total    												15,386.70





						C.1. Staff Travel


						Description						Total Amount


						Local mileage to schools and meetings for Youth Advocate at $0.50 per mile						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local mileage for outings and follow up						1,000.00


												- 0


												- 0


						Total    						1,000.00





						D.  Supplies


						Description						Total Amount


						Program supplies for textbooks, pens, paper, journals, printing, office supplies, postage						7,000.00


						Telephone costs for youth advocate/mentor						1,200.00


						Office supplies						1,200.00


						Total    						9,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Faith Based Group to provide actual curriculum in the schools and to provide mentoring and follow up services			$85.00						607			51,595.00


																		- 0


																		- 0


						Total    												51,595.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Various trainings for staff for development to effectively perform the duties required of the job			$125.00						40			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Certified mentor training courses in the State of Ohio			$125.00						40			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National company to assist in the evaluation process and to produce evidence based learning			$150.00						80			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						I.  Other Program Cost


						Description						Total Amount


						Indirect costs at a rate of 21.8% of payroll and fringe benefits.  The Agency has an Indirect Cost Rate Agreement.						12,842.00


						Yead end recognition ceremony						2,000.00


						Space costs						1,814.32


						Total    						16,656.32





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Outing costs for mentors to engage mentees						13,000.00


												- 0


												- 0


						Total    						13,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									175,000.00


									Local Contribution									- 0


									State Match									175,000.00


									Local %									0%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						0





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Youth Advocate/Case Manager			1			33,293.00			100%			33,293.00


						Data/Intake Specialist			1			34,645.00			33%			11,548.32


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												44,841.32





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						44,841.32			35%			15,694.46


						Total    												15,694.46





						C.1. Staff Travel


						Description						Total Amount


						Local mileage to schools and meetings for Youth Advocate at $0.50 per mile						2,000.00


												- 0


												- 0


						Total    						2,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Local mileage for outings and follow up						1,000.00


												- 0


												- 0


						Total    						1,000.00





						D.  Supplies


						Description						Total Amount


						Program supplies for textbooks, pens, paper, journals, printing, office supplies, postage						7,000.00


						Telephone costs for youth advocate/mentor						1,200.00


						Office supplies						1,200.00


						Total    						9,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Faith Based Group to provide actual curriculum in the schools and to provide mentoring and follow up services			$85.00						589			50,065.00


																		- 0


																		- 0


						Total    												50,065.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Various trainings for staff for development to effectively perform the duties required of the job			$125.00						40			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Certified mentor training courses in the State of Ohio			$125.00						40			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						National company to assist in the evaluation process and to produce evidence based learning			$150.00						80			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						I.  Other Program Cost


						Description						Total Amount


						Indirect costs at a rate of 21.8% of payroll and fringe benefits.  The Agency has an Indirect Cost Rate Agreement.						13,197.00


						Yead end recognition ceremony						2,000.00


						Space costs						1,802.22


						Total    						16,999.22





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Outing costs for mentors to engage mentees						13,000.00


												- 0


												- 0


						Total    						13,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									175,000.00


									Local Contribution									- 0


									State Match									175,000.00


									Local %									0%
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Community Connectors GRANT ASSURANCES 
 
The parties referred to in this document are the Ohio Department of Education, herein referred 
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any 
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE 
DEPARTMENT may make funds available to the GRANTEE for programs operated by the 
GRANTEE in accordance with requirements and regulations applicable to such programs. 
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant: 



1. That the GRANTEE will accept funds in accordance with applicable state and federal 
statutes, regulations, program plans, and applications, and administer the programs in 
compliance with the United States and Ohio Constitutions, all provisions of such 
statutes, regulations, applications, policies and amendments thereto. 



2. That the control of funds provided to the GRANTEE under the Community Connectors 
and title to property acquired with those funds will be in a designated eligible recipient 
and that a designated eligible recipient will administer those funds and property. 



3. That the GRANTEE has the necessary legal authority to apply for and receive the 
proposed grant and enter into the contract. 



4. That the GRANTEE will keep and maintain the required financial and compliance records 
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted 
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver 
from the DEPARTMENT as to the method of accounting practices. 



5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and 
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties. 
The reports shall be completed and submitted in accordance with the standards and 
procedures designated by THE DEPARTMENT and shall be supported by appropriate 
documentation. 



6. That the GRANTEE will maintain records, and provide access to those records as THE 
DEPARTMENT and authorized representatives in the conduct of audits authorized by 
state statute. This cooperation includes access without unreasonable restrictions to its 
records and personnel for the purpose of obtaining relevant information. 



7. That the GRANTEE will provide reasonable opportunities for participation by teachers, 
parents, and other interested agencies, organizations and individuals in the planning for 
and operation of the program, as may be necessary according to state law. 



8. That any application, evaluation, periodic program plan or report relating to the 
Community Connectors will be made readily available to parents and to other members 
of the general public. 











 



 



9. That no person shall, on the ground of race, color, religious affiliation, national origin, 
handicap or sex be excluded from participation, be denied the benefits or be otherwise 
subjected to discrimination under any program or activity for which the GRANTEE 
receives state financial assistance. 



10. That the GRANTEE may not use its state funding to pay for any of the following: 
A. Religious worship, instruction or proselytization. 
B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT, 



whose duties or responsibilities include the activities specified in paragraph 10A, 
herein. Salary or compensation of an employee paid directly by a faith-based entity 
or house of worship is permitted to be utilized as an applicant’s in-kind contribution 
to draw down state matching funds, and is not otherwise prohibited by this section. 



B. Equipment or supplies to be used for any of the activities specified in paragraph 10A, 
herein. 
C. Construction, remodeling, repair, operation or maintenance of any facility or part of a 
facility to be used for any of the activities specified in paragraph 10A, herein. 



11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the 
length of the grant period. 



12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT. 
13. That the GRANTEE will comply with all relevant laws relating to privacy and protection 



of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act 
of 1974). 



14. That the GRANTEE will comply with any applicable federal, state and local health or 
safety requirements that apply to the facilities used for a project. 



15. That it shall maintain records for five years following completion of the activities for 
which the GRANTEE uses the state funding and which show: 
A. The amount of funds under the grant. 
B. How the GRANTEE uses the funds. 
C. The total cost of the project. 
D. The share of that total cost provided from other sources. 



16. That in the event of a sustained audit exception, and upon demand of THE 
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that 
portion of the audit exception attributable under the audit to the GRANTEE. The 
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising 
from the GRANTEE’s failure to comply with applicable regulations. 



17. That the GRANTEE is aware all state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the Ohio General Assembly. These funds 
are subject to reduction or elimination by the Ohio General Assembly at any time, even 
following award and disbursement of funds. Except as otherwise provided by law, the 
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of 
state funds granted to it. In the event of non-appropriation or reduction of 
appropriation and notice, the GRANTEE shall immediately cease further expenditures 
under the Community Connectors. 



18. The GRANTEE will adopt and use the proper methods of administering the grant and any 
sub grants, including, but not limited to: 











 



 



A. The enforcement of any obligations imposed by law. 
B. The correction of deficiencies in program operations that are identified through 
program audits, monitoring or evaluation. 
C. The adoption of written procedures for the receipt and resolution of complaints 
alleging violations of law in the administration of such programs. 



19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the 
authority to take administrative sanctions, including, but not limited to, suspension of 
cash payments for the project, suspension of program operations and/or, termination of 
project operations, as necessary to ensure compliance with applicable laws, regulations 
and assurances for any project. The GRANTEE acknowledges this authority under Ohio 
Revised Code Section 3301.07 (C), as applicable. 



20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics 
laws and Ohio Revised Code Section 2921.42. 



21. That the GRANTEE will have effective financial management systems, which includes, 
but is not limited to, the ability to report financial data verifying compliance with 
program regulations and maintaining effective internal control over the operations of 
the approved grant. 



22. That the GRANTEE will obligate funds within the approved project period as set forth in 
the approved application and will liquidate said obligations not later than 90 days after 
the end of the project period for the grant. 



 
This assurance is given in consideration of and for the purpose of obtaining any and all grants, 
loans, contracts, property, discounts or other financial assistance extended after the date 
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date 
on account of applications for financial assistance which were approved before such date. The 
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on 
the representations and agreements made in this assurance, and that the State of Ohio shall 
have the right to seek judicial enforcement of this assurance. This assurance is binding on the 
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures 
appear below are authorized to sign this assurance on behalf of the GRANTEE. 
 



 
GRANTEE 



 
 



 



Authorized Representative        Date      
 



 
 
 



Printed 
 



 



Fiscal Representative                Date 
 
 
 
 



Printed 



 



 


















 (
Cin-Hamilton County Community Action Agency 
) (
Staff Time, Planning Time, Money, knowledge
 base, Expertise, materials, Equipment, Space, Technology, Partners
) (
Will identify/
confront the root causes of violence 
and combat 
unemployment and underemployment 
while promoting
 secondary 
education.
We will deliver 
weekly mentoring to individuals identified by CPS, 
and 
additional academic training, hands on practice, supportive services, leadership, service-learning opportunities and other evidence based practices designed to produce strong outcomes for participants
.
CAA will steadily enroll
 youth each contract year and meet or exceed the enrollment goal. For the FY 2015-2016, FY 2016-2017 and the first and second renewal year, CAA proposes to serve 50 youth annually.
) (
80 students will be engaged with the following results.
70% 
will be placed in education or training activities, or in unsubsidized employment 
65% 
will receive help to retain their place in education or training activities or unsubsidized employment 
65% of participants will obtain 
a state
 recognized credential
s
 
75% 
will increase their skills gains.
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
)[image: communityconnectorslogo] (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved
.
 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


4.5 hours per week 


· Personnel contribution


                   2


· Monetary contribution


                     Please see in-kind donation section of Budget


· Shared responsibilities


                   CAA and Faith based organization will partner on program planning, mentoring/meeting facilitation and evaluation of program.


· Additional roles and responsibilities 


Provide mentorship for participants identified by CPS.


2. School district partner:


· Time contribution


4.5 hours per week 


· Personnel contribution


3 to 4


· Monetary contribution


Please see in-kind donation section of Budget.


· Shared responsibilities


CAA and CPS will assist in meeting/mentorship facilitating, program planning and evaluation.


· Additional roles and responsibilities


School district partner will be instrumental in providing program with participants. They will be able to identify participants who are in need of additional assistance.


3. Business partner:


· Time contribution


Our program has a number of business partners and partnerships that we count out to assist in the placement of our clients once they have achieved nationally accredited workforce development certification. 


· Personnel contribution


20 -30


· Monetary contribution


$0.00


· Shared responsibilities


Business partners will work in close collaboration with CAA to ensure program participants are placed in jobs for which participants are qualified, participants grow in job to obtain a position that pays above a livable wage, and ensure that participant stays employed for more than 1 year. 


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Cincinnati-Hamilton County Community Action Agency


· Time contribution


5 hours per week 


· Personnel contribution


2


· Monetary contribution


Please see in-kind portion of Budget 


· Shared responsibilities


CAA will work with program partners to facilitate mentoring/meetings, program planning and evaluation, participant job placement (if applicable), and increase participant skill development.


· Additional roles and responsibilities 


[bookmark: _GoBack]Eligible continuum of care services will also be provided by CAA.







