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Compensation for a Project Manager, Administrative Assistant and Social Media Assistant to manage the program.
Compensation for Professionals to conduct mentor training and program evaluation.
Compensation for Faculty Advisors to coordinate the program in the school sand work directly with mentees.
Materials for mentors to use with mentees.
Website set up and on-going fees.


We will recruit, train and monitor mentors.  
We will select mentees and Faculty Advisors from up to 9 Clermont County high schools who meet the program’s eligibility requirements.
We will monitor results.
We will archive all training materials so that new mentors can be trained.
We will set up/maintain a website containing materials and ‘success stories’ for mentors, mentees, parents and school personnel.

We will involve 50-90 high school students and 50-90 mentors in the first year; 75-150 in the second year; and 110-250 in the third year. 
In addition, we will involve 10-20 Faculty Advisors at up to 9 different high schools within the county; all schools are within the elgibility guidelines for the program.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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