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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





In the first two years we will focus on high school students, grades 10, 11, 12, in Clermont County schools which meet the eligibility requirements.  In the third year we will introduce grade 8 and 9 students to the mentoring program during small group sessions in school, while continuing to grow the number of students and mentors at grades 10, 11 and 12.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





We will have mentoring programs in the following high schools in the first year; for a minimum of 50 to a maximum of 90 students in the first year.  We expect to increase the number of students to 75-100 in the second year, and 110-200 in the third year.





These students will be from the following schools/districts (please see emailed letters of support from School District Superintendents attached).  Districts* are part of the Great Oaks Joint Vocational School District, our School District Partner.  Districts ** are part of the Grant Career Center, a letter of support is attached.:





Amelia High School / West Clermont District *


Batavia High School / Batavia District *


Bethel-Tate High School /Bethel-Tate District **


Clermont Northeastern High School / Clermont Northeastern District *


Felicity Franklin High School / Felicity Franklin District **


Glen Este High School /West Clermont District *


Goshen High School / Goshen District *


New Richmond High School / New Richmond District **


Williamsburg High School / Williamsburg District **





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


We will expand our current Work Readiness Initiative to include one-to-one mentoring.


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


We will expand our existing Work Readiness Initiative to include one-to-one mentoring of Clermont County students by mentors from the business, civic and non-profit sectors in Clermont County.


   The mentoring expansion will address Community Connectors core principles specifically:


1.) Mentors will share what actual Clermont County employers are looking for when hiring for 21st century careers. They will give examples of why some candidates are hired and why others are not hired.  They will help their mentees develop a plan to learn and master 21st century skills and set up a logical series of goals to achieve those skills.  They will use the S.M.A.R.T. process so that mentees can develop their own goals and then evaluate their progress during mentoring sessions.  As the mentee progresses, mentors will guide them to develop their own internal motivational pattern.


2.)  Mentors will build character skills by identifying and recognizing the mentee’s own unique strengths and skills.  They will also work on improvement in areas where the mentee is lacking.  The mentor will act as both coach and cheerleader – helping the student build their strengths and improve their weaker areas.


3.)  Mentors will develop pathways to achievement by using real-life situations that the mentee brings to the relationship to demonstrate there are several ways to solve problems and make decisions.


4.) Mentors will build resiliency in their mentees by discussing the every day challenges faced by both mentor and mentee and how those challenges can become a learning experience that builds resiliency for future challenges.


5.) Mentors will help mentees believe in a positive future by helping the mentee to develop the skills employers are looking for; guiding the mentee to establish his/her own system of goals 


6.) Mentors will share the belief that each person has value and each life has a purpose.





5. Please describe the specific activities your program will conduct.


In addition to our current Work Readiness Initiative (explained more fully in question 7 and in the attached Overview brochure), we will develop a comprehensive program to provide one-to-one mentoring to high school students.


   Mentors will be matched with students who express interest in career fields that correspond with the mentor’s background and/or expertise.  Mentors will be chosen from Clermont County businesses and non-profit, civic and health care organizations based on their background and ability to commit to at least a year of one-to-one mentoring.  All mentors must have an approved background check.


   The mentor selection process will include developing strong support programs with local employers so that the mentor‘s time commitment and other ancillary support (i.e. job shadowing by the mentee) will be supported by the mentor’s employer.


   Mentors must successfully complete a training program that is based on the Community Connector’s principles of hope building:  


1.) Setting goals to be prepared for 21st century careers


2.) Building character


3.) Developing pathways to achievement


4.) Building resiliency


5.) Believing in a positive future


  Those principles will be explored and developed in the training program using the sources identified in the Request for Grant Application for Community Connectors (i.e. Moeller, Theiler & Wu, 212; Dweck and Leggett, 1988; Tough, 2012, etc.).  


   This training will be conducted by local professionals (educators, health-care experts, business leaders) in order to give mentors broad and comprehensive exposure and insight into not only what today’s students – especially those from a disadvantaged background – experience, but also how to provide effective guidance to the mentee.


   Mentors will be encouraged to share their own life experiences and how they were able to effectively deal with challenging issues.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





Our mentoring program will be modeled after the Great Oaks Joint Vocational School District’s system’s mentoring program in Southwest Ohio.  Great Oaks JVSD is our School District Partner. A key member of our leadership team is Jon Quatman, Vice President at Great Oaks.  He will be an integral part of the leadership team developing the mentor program.  We will use the best practices developed by Great Oaks in their mentoring program.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Our Work Readiness Initiative began three years ago in response to Clermont County employers’ inability to find new hires with necessary 21st century skills.  Since inception, we have 50+ business and non-profit organizations who have joined together.  Programs include:


- Business Leadership Teams established in every Clermont School District which regularly meet with school officials regarding school district needs. 


- Life Skills Program presented by volunteers in Clermont County High Schools; topics include Accountability, Appearance, Attitude, Dependability, Diversity, Initiative and Interviewing Skills.


-  Training of volunteers to present Life Skills programming.


- Mock Interviews conducted with seniors from Batavia High School at companies ranging from local entrepreneurs to Duke Energy.


-  Financial Literacy, Now You’re 18, Substance Abuse Prevention and Safe Driving programs presented by local experts in Clermont County High Schools.


-  County-wide Partnership Celebration event attended by over 300 educators and community leaders which honored outstanding educators and businesses/non-profits who have partnered to help Clermont County student prepare for their futures.  The purpose of the event is to not only recognize outstanding achievement, but to also encourage others to get involved.


- New Richmond School District has designed a 16-week program to begin Fall 2015 at which Work Readiness Initiative volunteers will present a ‘for credit’ class during the school day to seniors using our Life Skills, Drug Abuse Prevention and Financial Literacy programs/curriculum.  They expect 50 students to take the entire 16-week class.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





This collaboration will be particularly successful because of the strong and sustained participation with Clermont County businesses.  Those business leaders and their employees will not only become role models for the students, but also they will demonstrate a clear and attainable pathway for students to find meaningful careers and overall achievement in life.  This will create a high level of hopefulness for students and their families while also giving educators assistance in their roles of preparing students for careers. The mentors will also derive a true sense of purpose and achievement in partnering with these students, their parents and the schools.





We will be successful if :


-Clermont County students graduate from high school with a significant, positive exposure to the Clermont community through participation in our Mentoring and/or Life Skills programs; 


-A significant number of those students choose to remain in the community because local employers will choose to hire these students because of the ties they made with students through the programs;


-The skills learned and positive influence of the programs will remain with the students throughout their lifetime.








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:








Matt Van Sant, President/CEO, Clermont Chamber of Commerce and Clermont Chamber of Commerce Foundation





Oversight of program; recruitment of volunteer mentors, program evaluation





Matt is a Certified Economic Development Finance Professional and 1986 graduate of the University of Cincinnati with a Masters of Community Planning degree with an emphasis on real estate development.  This is supported by designation as certified in Nonprofit Organization Management by the US Chamber of Commerce.  He is currently President/CEO of the Chamber of Commerce of Clermont County, a 725 member business association representing the interests of over 20,000 employees in the Clermont County area.


With over 25 years of public and private sector experience ranging from economic development, policy development and implementation, land use planning, and to capital investment ventures, Matt has demonstrated skills in concept development, program planning, and project management.    


His civic service has included a number of boards and committees including the Clermont County Port Authority (Chairman), UC Clermont College Business Advisory Council (Chairman), Eastern Area United Way Annual Campaign (Chairman), Great Oaks Business Advisory Council (Member), Greater Cincinnati Partners for a Competitive Workforce (Member), Greater Cincinnati Foundation Investment Committee (Member) and the Greater Cincinnati Agenda 360 Leadership Team (Member).


Named for five consecutive years by Cincy Magazine as one of Greater Cincinnati’s “Power 100”, he also was appointed by the State of Ohio to the Executive Order of the Ohio Commodores in June of 2009.








Stewart Greenlee, President/CEO Center Bank, Milford, Ohio





Oversight of program; recruitment of volunteer mentors, program evaluation





Stewart Greenlee is the President/CEO of CenterBank. He has served in this role since 2007. CenterBank is based on the eastside of Cincinnati in Milford and was built upon an old concept: community banking. Stewart has been in banking for over 25 years. He holds a bachelor's degree in Economics from the University of Michigan and a Masters in Business from Bowling Green State University. He serves on the board of Magnified Giving, Cincinnati Home Builders Association, and chair of the Work Readiness committee for Clermont Chamber of Commerce Foundation. His past volunteer activities include Campaign Chair for Eastern Area United Way.








Berta Velilla, Director of Early Learning Programs, Child Focus, Inc., Cincinnati, Ohio





Oversight of mentoring training; program evaluation





Berta has over ten years diversified management experience in non-profit environment and proven ability to use leadership and communication skills to manage high quality community based organizations.  She is currently the Director of Early Learning Programs for Child Focus, Inc. Responsible for providing leadership to a department that offers quality early learning services to over 600 children ages 0-5 and their families. Oversees Head Start program in Clermont County, Early Learning Initiative in a three county area, Help Me Grow, Every Child Succeeds, Preschool and Child Care services. Educations achievements include B.S. Psychology, Wright State University, MBA Xavier University, Graduate of the Leadership Laboratory and UCLA Johnson & Johnson Management Fellows Graduate.  She is also fluent in Spanish.





Sheila Hinton, Executive Director, Clermont YMCA, Batavia, Ohio


Oversight of mentoring program; program evaluation


Sheila Hinton is the Executive Director at the Clermont YMCA.  She has been working with the YMCA of Greater Cincinnati for 25 years.  Sheila graduated from the University of Cincinnati with a degree in Elementary Education. She has worked in YMCA Child Care, Youth Program Director and Associate Director at various YMCA branches in Cincinnati.  She has served as the Team Leader for the YMCA of Greater Cincinnati Association Day Camp & Family Life Program Team for the last 10 years.  In addition to training the YMCA of the USA Day Camp Director, Working with Youth 5-12, YMCA Child Abuse Prevention and Guiding Children’s Behavior workshops, Sheila is also a trainer for 4C’s (Comprehensive Community Child Care) providing school age child care workshops in Hamilton, Warren and Clermont County.  Sheila is active in the Clermont County community as member of the Batavia Rotary Club, Clermont Safety Net Alliance, Clermont Agenda for the Future Recreation Committee, Clermont Reds Rookie Success League Committee and graduate of LEAD Clermont Class of 2013.





Jon Quatman, Vice President, Great Oaks Institute of Technology and Career Development, Cincinnati, Ohio





Assist with overall program specifics; assist with the development of mentor training program; program evaluation





Jon Quatman is Vice President at Great Oaks, the career-technical school district serving 60,000 youth and adults at four campuses in southwestern Ohio.  After earning his BA at Thomas More College and his Masters from Xavier University, Jon held administrative positions in a large Cincinnati suburb, Forest Hills.  When Jon came to Great Oaks in 1996 as Director of the largest Great Oaks campus, he was immediately charged with restructuring the school into professional academies.  After successfully completing this challenge, and serving six years as a Dean/Director for two campuses Jon was promoted to the vice presidency position in which he has served thirteen years.


   At Great Oaks, Jon has successfully integrated assessment and accountability into the learning process. Jon required individual academic plans for each student which have led to improved graduation rates, employment and continuing education.  He enhanced accountability through the integration of a more accurate and accessible student management system.  He has also restructured assessment and professional development at Great Oaks to upgrade the accuracy and relevancy of assessments in each career program while overseeing all Federal Title Programs for the secondary 





Tom Rocklin, Senior Technical Project Manager, Siemens PLM Software, Milford,Ohio


Assist with overall program specifics; assist with the development of mentor training program; program evaluation.





Tom Rocklin is the current Chairman of the Board of the Clermont Chamber of Commerce. He attended the University of Cincinnati College of Engineering with studies in Mechanical Engineering.  He is a Senior Technical Project Manager in the Milford, Ohio office of Siemens PLM Software.  Tom has broad experience and expertise in web technologies, data management applications, and business management systems. He is a lead quality coordinator for the company's quality initiatives.  He is an active member of The First Apostolic Church in Montgomery, where he serves as an elder, volunteer treasurer, teacher, choir member, and webmaster.  His community activities include board level involvement in the Literacy Council of Clermont and Brown Counties, Clermont Chamber of Commerce, Clermont Senior Services, Council on Aging of Southwestern Ohio, Workforce Investment Board - Butler Clermont Warren, and other advisory and volunteer roles at University of Cincinnati Clermont College, Live Oaks Career Development Center, Milford Schools, Clermont Northeastern Schools, and United Way of Greater Cincinnati.  Tom is committed to lifelong learning and leadership development, both personally and through his volunteer work with numerous area schools.


Jeff Weir Superintendent, Clermont County Educational Service Center


Assist with coordination of school districts’ participation; assist with overall program specifics; program evaluation





Jeff Weir grew up in Indiana, earned his undergraduate degree from Indiana University, and began his teaching career in the Hoosier state, first at Howe Military Academy and then at Decatur Central High School in Indianapolis. He moved to Ohio in 1990 and taught at Mariemont Junior/Senior HS for five years. During that time, he earned a Master's Degree in Educational Leadership from Miami University in 1994 and entered school administration as a high school assistant principal and then middle school administrator in the Mason City Schools. In 1998, he started work in Clermont County, at Felicity-Franklin High School, where he served as high school principal and then superintendent. In 2005, he moved to Williamsburg and served as superintendent until July, 2012, before joining the Clermont County Educational Service Center in August, 2012. By his own account, Jeff came to Clermont County by chance, but he has stayed by choice. He holds strong convictions that Clermont County is a great place to live and to learn. 





Susan McHugh, Project Manager, Work Readiness Initiative, Clermont Chamber of Commerce Foundation





Overall day-to-day management of the project including recruiting volunteer mentors; developing mentor training program; deploying mentors into specific school districts; working with school administrators in establishing Faculty Advisors for the mentoring program; working with those Advisors; maintaining records; directing work of administrative assistant.





Susan McHugh is a former Clermont Chamber of Commerce Chairman of the Board; former Publisher/General Manager, The Community Press and Recorder Newspapers (part of The Cincinnati Enquirer); and Entrepreneur.  She was integral in conceiving and implementing the Work Readiness Initiative of the Clermont Chamber of Commerce Foundation.  She is passionate about giving every student the ability and resources to succeed, and feels strongly that the current generation of business and civic leaders have a duty to personally participate in helping local students achieve their best potential.








10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015. 





May, 2015:  


· Determine specific details of mentoring program; publish written document





June, 2015:


· Meet with local employers to gain support and recruit their employees as mentors


· Appoint local professionals to conduct mentor training


· Appoint Faculty Advisors





July, 2015:


· Develop training program and materials


· Website is launched with relevant materials, program details





		August, 2015:  


· Mentor training


· Faculty Advisors training


· Explain program to students/parents


· Match interested students with mentors





September 7, 2015: 


· Initial meetings:  Mentors meet with mentees 





Ongoing: 


· Mentors meet with mentees 


· Mentors file monthly reports


· Faculty advisors file monthly reports


· Leadership team meets regularly to determine progress/changes needed


· Website is updated regularly with success stories





December, 2015: 


· Initital evaluation report; improvements discussed and implemented





March, 2016: 


· Launch of September, 2016 Mentoring Program (second year) for returning and new students; and for returning and new mentors





          (Program continues as first year calendar)





11. Describe the implementation process for reaching the following milestones: 


We will determine the specific implementation process within the first two months after grant approval and submit that information to Community Connections.


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;





The administrative assistant assigned to this program will maintain records which are required of all mentors.  Those records will be verified with comparable records maintained by the Faculty Advisors at each participating school.  Records will include mentor contact hours, unduplicated counts of students served each month, mentor training hours, as well as all contacts between mentor/mentee; successes to share and challenges that need additional assistance.  These records will be routinely reviewed by the project manager and reported to the leadership team on a monthly basis for review and action.





b. Gathering of data to measure progress of program towards meeting the selected goals;





We will routinely and systematically gather data from mentors, mentees, parents and educators on the progress of the mentoring program as related to the goals.  Data will be shared monthly with the leadership team and published quarterly on the website.





c. Projected indicators of success; and





We will measure and report our success in the number of students participating, the number of mentors, the timeliness of mentor reporting, and receiving feedback from the faculty advisors on feedback from students and parents, as well as direct feedback from students and parents.





d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





We will be dependent on volunteer mentors for their reporting.  This may affect timeliness.








14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.





We expect the Clermont County business community will continue - and increase - its financial and in-kind (employee mentor time; use of facilities for training, etc.) support of the program as their increased personal and corporate involvement in the mentoring program not only produces a more qualified, skilled and productive workforce, but also produces connectedness with both local educators, students and their families.  This mentorship program will result in a stronger community and open new pathways for businesses and their employees to positively impact the future of Clermont County.


   Clermont County businesses are only successful if the community at large is successful.  That success is critically dependent on a skilled, productive and – most importantly – satisfied workforce.  The Clermont business community will continue to support this and future programs, ensuring that the upcoming workforce will possess strong character, resiliency and hopefulness for a bright future.








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
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Compensation for a Project Manager, Administrative Assistant and Social Media Assistant to manage the program.


Compensation for Professionals to conduct mentor training and program evaluation.


Compensation for Faculty Advisors to coordinate the program in the school sand work directly with mentees.


Materials for mentors to use with mentees.


Website set up and on-going fees.








We will recruit, train and monitor mentors.  


We will select mentees and Faculty Advisors from up to 9 Clermont County high schools who meet the program’s eligibility requirements.


We will monitor results.


We will archive all training materials so that new mentors can be trained.


We will set up/maintain a website containing materials and ‘success stories’ for mentors, mentees, parents and school personnel.





We will involve 50-90 high school students and 50-90 mentors in the first year; 75-150 in the second year; and 110-250 in the third year. 


In addition, we will involve 10-20 Faculty Advisors at up to 9 different high schools within the county; all schools are within the elgibility guidelines for the program.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									The Clermont Chamber of Commerce Foundation  |  Clermont Work Readiness Initiative





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses





									B.  Payroll Fringe Benefits





									C.  Travel


									Mileage expense within Clermont County


									D.  Supplies


									Printing and purchase of materials for mentors to use with mentees; administrative forms


									E.  Equipment


									Video/editing equipment for recording mentor training by professionals.


									F.  Contracted Services


									Project management and administrative support by independent contractors


									G.  Training


									Stipends paid to educators, psychologists and other professionals for mentor training.  All training would be recorded and edited for re-use.  Handouts would be available digitally and in paper form.


									H.  Evaluation


									Stipends paid to professionals for evaluation.


									I.  Other Program Cost


									Website where mentors, mentees, parents and school personnel could access materials used in the program. Background check cost for those mentors unable to pay.


									J.  Additional Mentor Support Cost


									Stipends paid to teachers to coordinate in-school scheduling, answer mentee questions, and related tasks related to the Work Readiness Initiative.  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						The Clermont Chamber of Commerce Foundation  |  Clermont Work Readiness Initiative


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			1,000.00			1,000.00			1,000.00			3,000.00


						  D.  Supplies			2,500.00			2,000.00			2,000.00			6,500.00


						  E.  Equipment			250.00			- 0			- 0			250.00


						  F.  Contracted Services			30,420.00			30,420.00			30,420.00			91,260.00


						  G. Training			8,000.00			2,000.00			2,000.00			12,000.00


						  H.  Evaluation			4,800.00			4,800.00			4,800.00			14,400.00


						  I.  Other Program Cost			750.00			750.00			750.00			2,250.00


						  J.  Additional Mentor Support Cost			15,000.00			22,500.00			30,000.00			67,500.00


						TOTAL PROJECT COST			62,720.00			63,470.00			70,970.00			197,160.00


						LOCAL CONTRIBUTION			20,000.00			20,000.00			20,000.00			60,000.00


						STATE MATCH			42,720.00			43,470.00			50,970.00			137,160.00


						LOCAL %			32%			32%			28%			30%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						The Clermont Chamber of Commerce Foundation  |  Clermont Work Readiness Initiative





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Printing						2,500.00


												- 0


												- 0


						Total    						2,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Video equipment to record training sessions for re-use			$250.00						1			250.00


																		- 0


																		- 0


						Total    												250.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Project Management			$45.00						520			23,400.00


						Administrative Support			$12.00						520			6,240.00


						Website/Social Media Support			$15.00						52			780.00


						Total    												30,420.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Stipends for professionals to conduct training			$200.00						40			8,000.00


																		- 0


																		- 0


						Total    												8,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Reviewer			$60.00						80			4,800.00


																		- 0


																		- 0


						Total    												4,800.00





						I.  Other Program Cost


						Description						Total Amount


						Website with program materials 						250.00


						Background checks for mentors unable to pay						500.00


												- 0


						Total    						750.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Faculty Advisor Stipends; 10 advisors X $1,500 each						15,000.00


												- 0


												- 0


						Total    						15,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									62,720.00


									Local Contribution									20,000.00


									State Match									42,720.00


									Local %									32%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						The Clermont Chamber of Commerce Foundation  |  Clermont Work Readiness Initiative





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage						1,000.00


												- 0


												- 0


						Total    						1,000.00





						D.  Supplies


						Description						Total Amount


						Printing						2,000.00


												- 0


												- 0


						Total    						2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Project Management			$45.00						520			23,400.00


						Administrative Support			$12.00						520			6,240.00


						Website/Social Media Support			$15.00						52			780.00


						Total    												30,420.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Stipends for professionals to conduct training			$200.00						10			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Reviewer			$60.00						80			4,800.00


																		- 0


																		- 0


						Total    												4,800.00





						I.  Other Program Cost


						Description						Total Amount


						Website						250.00


						Background checks for mentors unable to pay						500.00


												- 0


						Total    						750.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Faculty Advisor Stipends  15 x $1,500						22,500.00


												- 0


												- 0


						Total    						22,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									63,470.00


									Local Contribution									20,000.00


									State Match									43,470.00


									Local %									32%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						The Clermont Chamber of Commerce Foundation  |  Clermont Work Readiness Initiative





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Mileage						1,000.00


												- 0


												- 0


						Total    						1,000.00





						D.  Supplies


						Description						Total Amount


						Printing						2,000.00


												- 0


												- 0


						Total    						2,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Project Manager			$45.00						520			23,400.00


						Administrative Support			$12.00						520			6,240.00


						Website/Social Media Support			$15.00						52			780.00


						Total    												30,420.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Stipends for professionals to conduct training			$200.00						10			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Reviewer			$60.00						80			4,800.00


																		- 0


																		- 0


						Total    												4,800.00





						I.  Other Program Cost


						Description						Total Amount


						Website						250.00


						Background checks for mentors unable to pay						500.00


												- 0


						Total    						750.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Faculty Advisors 20 x $1,500						30,000.00


												- 0


												- 0


						Total    						30,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									70,970.00


									Local Contribution									20,000.00


									State Match									50,970.00


									Local %									28%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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