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-Partnership with school districts, schools, university, and businesses through Community Councils
-College students volunteering as mentors and in chapter leadership roles
-Financial resources for round-trip transportation for kids to campus; weekly supplies, snacks, program materials
[bookmark: _GoBack]-Program curriculum, volunteer training and screening, evaluation, and monitoring 
- Match kids in 1:1 mentoring relationships with college students.
- Mentoring activities held on the college campus once per week for 2 hours during the school year
- Weekly structured, hands-on activities about higher education and career, community service, and culture & diversity. Guest speakers include professors and professionals.
- Mentoring helps youth develop a sense of personal strengths & life skills 
- 70 5th and 6th graders in 2015-16 with 80 college students. College student volunteer as mentors and in chapter leadership roles. 
- 165 5th and 6th graders in 2016-17 with 180 college student volunteers 
- 340 5th and 6th graders in 2017-18 with 390 college student volunteers
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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