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1. Human Capital
2.  Financial Support

1) Develop the Connections Mentoring Collaborative
2) Institute Group Mentoring for 7th and 8th Graders
3) Start a cohort group of 30 9th graders to be mentored ont-to-one
4) Establish a "Future Center" at Middletown High School
5) Recruit and promote mentoring within the community
6) Involve the community to develop opportunities for workplace/career mentoring. 
Anticipating that over 200 youth will be involved in some aspect of the Connections Mentoring Collaborative each year.  A cohort group of 30 youth will be involved in the one-to-one mentoring each year.  
At least 30 mentors will be needed each year.  There will be over 50 adults involved in other aspects of the Connections Mentoring Collaborative each year.
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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