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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The Community Building Institute (CBI) is applying for the Community Connectors Grant in order to operationalize the “Connections Mentoring Collaborative” in the Middletown City School District.  This program is unique because of the partnerships that have been formed and the energy that is in place. This grant will assist the Leadership Team in achieving goals and supporting work that has already begun in the school and community.


 This mentoring opportunity will target 7-12 graders in Vail Middle School and Middletown High School.  During the first year of operation a cohort group will be formed of 9th graders to receive one to one mentoring while 7th and 8th graders will participate in a group mentoring program provided by a community partner, Kingdom Vision Outreach and 9th – 12th graders will have the opportunity to utilize the “Future Center” to be established at Middletown High School.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


The program intends to serve over 200 youth each year including a cohort group of 30 9th graders, receiving one to one mentoring.  This 200 would include 50 youth at Vail Middle School, 30 9th graders at Middletown High School and at least 120 other youth utilizing the “Future Center” at Middletown High School.  We anticipate that even more youth will be served each year through group and workplace mentoring.


3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





This is a new project although some of the components will be patterned after the Mentoring Collaborative in Montgomery County, Ohio and the Denver Scholarship Foundation’s “Future Center.”


Research has shown that it is best to start small and to concentrate on building a solid program foundation before expanding. The project intends to use a systematic approach to developing a comprehensive mentoring program.  Some activities will begin immediately while the rest of the steps are prioritized.  


The CBI will begin this process while utilizing the goal of having a “cradle to career” system in place for young people in the Middletown City School District.  


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The “Connections Mentoring Collaborative” has engaged the school district, faith community, service providers, local businesses, and families in the community to create a more comprehensive and “best practice” mentoring effort.


The “Connections Mentoring Collaborative” will address 1) Awareness and Collaboration; 2) Parent Engagement; 3) Group Mentoring/including some Peer to Peer; 4) One to One Mentoring; 5) On- site support with the “Future Center”; and 6)Work, career and college readiness by instilling the 5 Core Principals of the Community Connectors Grant into each of these components.  The 5 Core Principles are:  1) Setting Goals to be prepared for 21st Century Careers; 2) Building Character; 3) Developing pathways to achievement; 4) Building Resiliency; and 5) Believing in a positive future.


The Connection Mentoring Collaborative recognizes the value of student driven goals that address career preparation.  A strong mentoring program 1) teaches student goal setting techniques, 2) helps them create their own goals, and 3) supports them as they work toward those goals. The S.M.A.R.T. (specific, measurable, attainable, realistic and timely) goal setting technique, which has been based on years of academic research, will be taught to staff, partners, volunteers and mentors so that they can support students through the process.  The 7th & 8th graders will learn about goal setting in the group mentoring process. The 9th grade cohort group will participate in several goal setting group activities and will create a goal path with their mentors. All youth participating in the “Future Center” will have a portfolio which contains their goal statements, their resume and records of the steps they have taken toward their future. The “Future Center” will offer monthly sessions in goal setting and all high school youth will have the opportunity to participate.  Youth will be taught the difference between short and long term goals and will be encouraged to develop several short and long term goals.  Students will be given the opportunity to create a visual record of these goals by bringing together writing skills and perhaps an artistic talent.  These goal sheets can be posted on lockers, at home or in a notebook where they are visible daily.  Goals will be reviewed frequently.   Goal setting not only helps students clarify their goals but the process allows for youth to develop quality relationships and provides an avenue for strengthening families as they join their youth in achieving goals.


Goals cannot be established without knowledge of what is needed in the future.  Youth in the Connections Mentoring Collaborative will have the chance to explore the workplace, careers and colleges.  Local professionals, businesses and institutes of higher learning will assist in this effort. The Connection Mentoring Collaborative will work closely with the Workforce Investment youth program in Butler County to help youth determine what steps are needed to prepare for 21st Century careers.


 We will measure the achievement of this core principle by showing how many youth involved have established and written goals to use as guides for their future.


Connections Mentoring Collaborative will address character development by weaving it into the fabric of our programs.  We will utilize the resources and experience of our local YMCA who has instituted “Character Counts” curriculum and who continue to use a character based focus.  Starting in the 2015/2016 school year all 9th grade physical education classes will be held at the YMCA.  A component of this time slot will be built around character education.  The goal would be to address one character trait each month during the school year. Through the Connection Mentoring Collaborative’s partnership with the YMCA our staff members, volunteers and mentors will reinforce the character traits identified resulting in consistent messages to young people in our program.  Character is developed by experiencing situations that require a person to make choices. These non-formal learning opportunities can appropriately challenge youth in a safe, non-judgmental environment and will encourage reflection on choices allowing young people to learn from their successes and their failures.  Success will be measured by ensuring that the monthly character trait is reflected in the newsletter and on the project blog.  


The Connections Mentoring Collaborative will help young people develop pathways to achievement. During group mentoring sessions with the 7th and 8th graders, facilitators and community members will teach youth appropriate ways to make decisions. Many youth have never had the opportunity to learn decision making skills and therefore often make bad choices not realizing that there are options available.  


Youth in these grades will be involved in planning and decision-making. They will decide what programs/presentations they feel are most helpful and will be an integral part of developing each session’s agenda.  Working together, identifying alternatives, making the decisions and then implementing the plan will help them to see that they have skills and that they can accomplish a goal.


Mentors will work with individual youth in the one-to-one mentoring component to help them recognize and use the steps in decision making. 


The “Future Center” will not only post the steps involved in making decisions but will encourage students to practice decision making skills.  Youth will be asked to assist in the “Future Center” by stocking brochures, ordering publications, answering the phones, leading focus groups and/or assisting other youth in accessing information.  This engagement will encourage their connectedness to school.  


Working in groups will help youth to develop critical thinking skills.  They will learn that there is not just one correct way. 


 Building Resiliency requires that youth have opportunities to participate, contribute and make mistakes in a supportive environment.  Youth in the Connection Mentoring Collaborative will be on the Advisory Board, will participate in program evaluation and will be able to give feedback on programming.  Youth will have the rules of participation for being part of the Connections Mentoring Collaborative clearly explained.  Positive role models will provide a listening ear, support youth as they set goals and dream about the future.


We are so fortunate in our area to have a strong understanding and long history of building developmental assets and increasing resiliency in our youth.  Butler County Asset Builders Network is available to offer Search Institute asset training to staff members, mentors, volunteers and most importantly, parents and families of youth in the project.  The project will use the SEARCH asset checklist to measure a reported increase in assets.


In addition, all our staff, volunteers and mentors will be trained in the basics of social and emotional skills that build resiliency in order to informally mentor the youth in groups and one on one.  These skills will include emotional awareness, the link between beliefs, thoughts and actions, how to put things into perspective and challenging negative thoughts in the moment.  


The Connections Mentoring Collaborative will, most importantly, focus positive attention on the wonderful community resource, our youth.


The Connections Mentoring Collaborative is designed to help youth begin to believe in a positive future. Youth do not always see the choices that they have and if they do, do not understand the steps that they need to take to reach their goals.  The project will help the youth learn how to set goals, identify options and make decisions beginning in 7th & 8th grades. As youth advance through high school they will have the chance to learn skills that will take them in the direction they have identified.  Youth will have the opportunity to see beyond their home, school and community through internships with local businesses, spearheaded by Hightower Petroleum, visits to local colleges and further career exploration with local professionals.  Going to college is seen by students and parents as a key to a good future in the 21st Century.  A mentor can provide assistance, including extra encouragement, academic help and guidance about courses to take.  They can serve as a vital link between the student and their goals and can show a young person that the community cares.





Along with the Asset Checklist, the project intends to use the DESSA to measure resiliency and belief in a positive future.  The Devereux Student Strengths Assessment (DESSA) is a 72-item, standardized, norm-referenced behavior rating scale that assesses the social-emotional competencies that serve as protective factors for children in kindergarten through the eighth grade.


The DESSA can be completed by parents/guardians, teachers, or staff at schools and child-serving agencies, including after-school, social service, and mental health programs.


Used together, the DESSA and DESSA-mini is a comprehensive system that supports universal screening, assessment, intervention planning, progress monitoring, and outcome evaluation in the social-emotional domain. It has been designed to help schools meet emerging social-emotional learning standards.


5. Please describe the specific activities your program will conduct.





Awareness and collaboration are critical factors in the success of any program. Too often programs serving youth work in isolation.  Beginning immediately upon receipt of the grant the /I am Connected media campaign will draw both youth and adult focus to the needs and possibilities in the community. The #IAMCONNECTED campaign is the start of changing attitudes in the Middletown City School District in order encourage the community to embrace mentoring and to help build 21st century learning skills that will produce a bright, sustainable future for youth. Through various media outlets information about the value of mentoring will be distributed.  A Mentoring Newsletter, a mentoring blog, newspaper articles and other avenues of information exchange will be developed. 


The “Connections Mentoring Collaborative” will develop a collaborative body that will educate and inform each other.  This collaborative will aim at closing the gap in mentoring services in the Middletown City School District.


During the first year of operation the intent is to create a hub where agencies seeking to serve youth can be offered best practice training, participate in bi-monthly roundtable discussions, celebrate with Signature Events and report outcomes in a standardized manner.


Agencies wishing to be an active member in the “Connections Mentoring Collaborative” would: 1) Have access to high quality training; 2) Have support for their program; 3) Have access to marketing opportunities through #IAMCONNECTED; 4) Have funding for Background checks; 5) Receive Certification through the Collaborative; and 6) Have access to Technical Assistance.


They would be required to: 1) Sign a Memorandum of Understanding; 2) Use standardized reporting methods; 3) Follow “best practice” mentoring as described by the National Mentoring Partnership; and 4) Attend the Basic Mentor Training and 8 hours of training each year through the collaborative


Parent Engagement is critical in the success of any youth serving program.  The “Connections Mentoring Collaborative” will seek new and innovative ways to encourage parent participation.  Our partner, Kingdom Vision Outreach has had success at encouraging parental involvement and in helping parents to recognize their child’s goals.  Parents will be a vital part of the selection process for the 9th grade youth.  They will be asked to nominate their youth to the program.  The program will form an Advisory Board, which would include parents and youth, assign a Parent Advocate and partner with agencies like SELF, 4C For Children and the SUCCESS program to find ways of supporting the family unit.  Community businesses will be called upon to help support involved families with incentives such as gift cards, transportation and food.


Parents would also be encouraged to attend training if they desired.  








Group and One to One Mentoring


Opportunities for group mentoring will be facilitated by using the partner programs and community agencies. Group mentoring will be utilized while the process of recruiting and training mentors is taking place and will continue to provide services to 7th & 8th graders throughout the school year.  Kingdom Vision Outreach will offer Building Boys/Making Men and Building Girls/Making Women which provides middle school aged youth with an opportunity to obtain the life and social skills necessary to become productive, self-assured young men and women.  Over 60% of the youth involved in the program currently attend regularly.  This component will provide a transition for youth as they matriculate into high school and the one-to-one mentoring and/or to using the “Future Center.”


Big Brothers and Big Sisters of Butler County has agreed to partner with CBI to provide one-on-one mentoring using their well established and best practice program.  They will begin with the 9th grade cohort group of 30 youth and with match and maintain the match during the youth’s high school years.  


The nature of the mentoring will depend on age group and program component.  The focus of the 7-8 grade program will be socialization and academic support.  The 9th graders will begin to focus more on career/college.  This focus will become even more significant with the “Future Center” participants.


The “Future Center” to be established at Middletown High School would be modeled after the Denver Public Schools.  The “Future Center” will provide a safe, fun and supportive place for students to explore their future.  Students will have help defining goals, applying for college, applying for scholarships, submitting FASFA, researching careers, developing their resume, participating in mock interviews and even having opportunities for short term internships with our community business partners, such as Hightower Petroleum, As the young people become engaged they will be more connected to school.  Research has shown that school connectedness is critical to success.


Youth would be given the chance to explore the workplace, careers and colleges and to see that they have many options available for their future. To alleviate the fear of the college process, youth would be constantly reminded about opportunities.


Volunteers at the “Future Center” will help students craft essays for applications, practice college/career interviews and navigate the world of financial aid.  They will also make reminder calls, contact donors to support the project and conduct community outreach.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The project is designed using best practice models such as BB/BS and the Denver Scholarship Foundation’s “Future Center.”  In addition, much of the practical application components are derived from the National Mentoring Partnership Elements of Effective Practice. The following are specific best practice actions that will be taken by the project:  1) Both mentors and mentees will be carefully screened; 2) Matches will be made on the basis of shared interests; 3) Structured activities will be provided that are fun and challenging; 4) Parents and family members will be involved in the process through training, celebratory events and in recruitment; 5) Evaluation of youth outcomes will take place; and 6) Connections Mentoring Collaborative will use sound management practices and CBI will use sound financial practices to ensure sustainability of the program.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


CBI has established many programs within the Middletown Community.  The Robert Sonny Hill Community Center has provided services to youth for over 40 years.  MALACHI, a local agency that recently combined with CBI, ran the Side By Side Mentoring program funded by the Department of Job and Family Services and evaluated by Miami University.  The CBI runs an after school program, provides summer camp for community youth and currently works informally with local mentoring agencies.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


A collaboration is successful if each partner is able to contribute their skills and utilize their strengths.  The partners in this project have been chosen for the knowledge, expertise, passion and gifts they bring to the collaboration.  After the three years we will measure the success of the collaboration by how many  of the Leadership Team remain at the table, how much their commitment, both in time and resources has increased, and how they feel the collaboration has succeeded in meeting the needs that were initially identified.  Henry Ford once said “Coming together is a beginning, staying together is progress and working together is success.”





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Karin Maney, Director of The Community Building Institute


Karin Maney has more than 15 years’ experience in management experience within non-profit and for profit organizations.  She has served as the director of Community Building institute Middletown, Inc., an asset based community development, for the past 2.5 years.  Since becoming the director of CBI, s. Maney has worked to build strong partnerships with Middletown organizations including the City of Middletown, which lead to CBI entering into a 5 year contract to manage the Middletown Community Center.  With the Community Center as its base, CBI seeks to bring a “cradle to career” continuum of programming that includes kindergarten readiness, after school and mentoring programs to Middletown. To date CBI has over 30 active partnerships with local Middletown agencies, businesses and churches. Prior to joining CBI, Ms. Maney worked as the Vice President of Perfect 10 Corporate Cultures, which specialized in organizational culture development.  She also served for 8.5 years as the Pastor of Pastoral Care for Vineyard Cincinnati located in Springdale, Ohio.  Ms. Maney graduated from the University of Texas in Arlington with a BS in Political Science/Paralegal in 1986. She also graduated with a Biblical Studies certification from Vineyard Leadership Institute in 2005. Ms. Maney is passionate about seeing youth discover and live out the greatness in them and believes that can only be done through caring and supportive relationships.  


Carolyn Winslow, Executive Director Big Brothers/ Big Sisters


Carolyn Winslow is the CEO of Big Brothers Big Sisters of Butler County.  She oversees and facilitates mentoring relationships for 30 youth.  She received her MS in Individual and Family Studies from Miami University, is a licensed Social Worker and has been with Big Brothers Big Sisters of Butler County for 29 years. Ms. Winslow has also served 10 years as a Youth Minister.  She has always believed that ALL children have potential but are just not all given an equal chance to reach that potential.  She seeks to give that chance to all youth.


Sam Ison, Middletown City School Superintendent


Dr. Ison has his doctorate in Educational Administration from Miami University.  He has worked in the educational system for over 35 years and has been the Superintendent at Middletown City Schools since 2013.  Dr. Ison has been very involved in community activities and has been a leader in establishing community partnerships.


Chris Urso, Faculty Member of the Department of Educational Leadership at Miami University- Mr. Urso has a doctorate degree in Educational Leadership from Miami University.  Mr. Urso worked as a special education teacher in Cincinnati Public Schools and as a principal of Summit Academy in Xenia, Ohio.  His research, professional service and passion are grounded on transformative modes of teaching and leadership.  Mr. Urso is a huge proponent of the “Future Center” and has expressed desire to contribute to this component of the Community Connection Mentoring Collaborative by helping to develop and acquire funding to sustain the program.


Kevin Aldridge, Director of Kingdom Vision Outreach- Mr. Aldridge is a pastor, character coach and motivational speaker who has helped many people overcome the challenges of grief and everyday life challenges.  Mr. Aldridge has a bachelor’s degree in Sports Ministry.  He has over 15 years of youth recreation and group mentoring experience and has strong communication, interpersonal and presentation skills.  Mr. Aldridge is skilled in cultivating positive relationships with youth, clients and colleagues.  He describes his passion for mentoring as a desire to develop, connect and motivate others to become champions for life.  As the President and Founder of Kingdom Vision Outreach, he will work with the Connections Mentoring Collaborative to provide group mentoring to 2x each week during the school year to 7th and 8th graders.


Angela Howard, Middletown Area Family YMCA Executive Director -  Ms. Howard has a Masters’ Degree in Business Administration.  She found her passion for mentoring in 1998 at the YWCA of Northwest Louisiana, where she served as the Director for Children and Youth Services.  In 2012, she become a mentor for adults through the YMCA of the USA Mentor Mentee Program, where she serves as a mentor for four adults in various states.  In the fall of 2015, the Middletown YMCA will partner with the Middletown City School District to facilitate the schools’ Physical Education classes for all 9th graders.  During these classes, the Y will provide different character-building activities through group mentoring using the guidelines formed by the Connections Mentoring Program.


Kaely Phillips, Representative of The Oaks Community Church – Ms. Phillips has been a member of The Oaks for 7 years.  She works for the Butler County Educational Service Center in the Early Head Start Program.  She is passionate about youth knowing they are loved, valued and can belong wherever they go.  She believes that mentoring is important because it connects people together and helps to bridge gaps and breakdown barriers in communities.  Ms. Phillips has lead Young Life, worked at YMCA camp and taught 1st and 2nd grade.  


Dawn Lindsey, Vice President, Human Resources, Hightowers Petroleum Co.- Ms. Lindsey is currently pursuing her Master’s Degree from Union Institute and University.  She is co-founder and lifetime patron for many youth and leadership programs.  She serves on the Advisory Board for the YMCA, as well as, Southwest Ohio CARES Mentoring Movement.  Ms. Lindsey will assist in coordinating recruiting efforts for the Community Connections Mentoring Collaborative and will promote mentoring throughout the community.  In addition, internships will be available to young people through Hightowers Petroleum Co. and Ms. Lindsey will coordinate this effort. 


J. Travis Brown, Youth Minister, Crosspointe Church of Christ - J. Travis Brown has been the Student Minister at the Crosspointe Church of Christ in the Middletown community for nearly 15 years serving as a mentor to middle school and high school students. Having attainted a BS in Biblical Studies and Youth Ministry from Cincinnati Christian University, he has become a student of youth culture and has a unique understanding of the challenges adolescents face in today’s world. He has forged a positive relationship with staff and administration inside the Middletown school district in an effort to come alongside and build a bridge by which the church and schools can together seek the betterment of our youth. Travis will be involved with recruiting, training, and supporting volunteers who have a passion to mentor students and will be a one-to-one mentor as well.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





December 2014-March 2015 – Planning with Leadership Team


March/April/May – Continue to plan – Establish an Advisory Board comprised of parents, community leaders and youth


By May 31st:  Meet with Miami University to finalize Evaluation Plan


After receiving notification of grant award:


· Hire Mentoring Collaborative Coordinator


· Hire Future Center Director


· Hire Administrative Assistant


· Purchase Equipment


By July 1, 2015:  


· Schedule training for Advisory Board, staff and initial volunteers.


· Establish structured Recruitment Plan and begin to recruit


By August 31st, 2015: 


· Hold Initial Training


· Begin Group Mentoring


We recognize that it takes a tremendous amount of time to institutionalize a different way of responding to our youth.  As we plan we will be aware of what can be started immediately and then we will prioritize steps for implementing the rest of the plan systematically.  Planning is an ongoing process.11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


Recruitment of volunteers and mentors is a critical component of any mentoring program.  The “Connections Mentoring Collaborative” will utilize many methods to recruit mentors.  One of the primary responsibilities of the “Connections Mentoring Collaborative Coordinator” is to engage in community activities, local events and conduct seminars to promote the awareness of the value of mentoring. We have attached the Job Description, as well as, the resume of the person being considered for this position.  We are fortunate to have this individual, who is currently employed in the Middletown City School, as part of the development of this proposal.  His background is one that will allow him to hit the floor running!  The Coordinator will develop corporate partnerships with the goal of mentor/volunteer recruitment. This is also an area where the community partners will be vital.  We are fortunate to have several faith organizations ready and willing to support this effort.  Hightowers Petroleum, Southwest Ohio Cares is also committed to recruitment. A written statement will be prepared that describes the value of mentoring and outlines the eligibility requirements and the commitment required of mentors.  


Potential mentors will: 1) Complete an application; 2) Participate in a face to face interview; 3) Provide a reference; 4) Undergo a Background Check through the most intensive manner available (Safety NET); 5) Agree in writing to at least a year long commitment; and 6) Agree to meet with their youth face to face at least 1x per week.


b. Identification and intake process for mentees;


Youth will be selected whose needs match the services offered by the program.  The school principals will be charged with making referrals of youth. They may initially refer 30 youth during the first year.  If all the youth referred do not follow through and become participants, more youth may be referred.  A program staff member will contact the parents/guardians of the youth after referral. Parents will have the opportunity to learn about the goals and objectives of the program and the commitment involved. If the parent is interested in their youth participating, they will be asked to write a short essay nominating their youth and explaining what they feel would be gained through participation in the program and that they are willing to commit to the process.  Parents may be assisted in this effort by CBI staff members.  


The expectations, rewards and challenges will be explained to the parents and youth.


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Mentoring cannot begin without a comprehensive training program for staff, mentors and partner agencies.  Our training component will be unique and intensive covering each of the 5 Core Principles.  Topics will include:


· Program Rules/regulations


· Relationship building


· Goal Setting using the S.M.A.R.T. goal setting technique


· Keeping Healthy as Mentors/Self Care provided by our community partner, Access Counselling


· Social and Emotional Skills provided by our community partner, Access Counseling


· Asset Development


· Character Development


· Adolescent Development (Physical and Mental)


· Cultural, gender and economic issues provided by our community partner, SELF.


· Ethical issues that may arise related to mentoring


· Effective closure of the mentoring relationship


Staff members will create a 10 Hour Basic Mentor Training Module that will include the above topics. Each potential mentor must complete this training before being assigned a youth partner. More intensive training will be procured from our community partners on an ongoing basis with at least one 2 hour intensive training offered each quarter.


d. Assessing fiscal accountability and faithful implementation of project plans; and


 It will be the responsibility of the CBI to monitor and ensure implementation of the project plans. However, just as we provide the young people in the program with support, the Leadership Team will continue to meet to support, encourage, reflect on and revise the project plans.  Meeting monthly they will oversee the implementation of the project.  The CBI utilizes Stephenson and Warner, Inc. accounting firm to review their books and provide oversight on all project budgets.


One aspect of the project that would be reflected in faithful implementation of the project is celebrating success.  We are confident that if the project is implemented as planned that it will be successful for the youth, families and community.  It seems vital to celebrate the faithful implementation of these plans by having an opportunity for those involved to reflect and celebrate each year.  We have built this into the program to coincide with National Mentoring Month.


e. Any other critical information you would want the Community Connectors team to know. 


It is imperative that the Community Connectors Team understands the commitment of the partners toward this project.  Potential employees for the Mentoring Collaborative Coordinator and the “Future Center” Director have been identified and are excited about the potential to make change. These two individuals, along with the CBI Executive Director, have made plans to visit the Denver Scholarship Foundation’s “Future Center” this spring with financial support from other resources. There are two faith partners listed on the Leadership Team but there are several more who want to be critically involved.  Crosspointe Church of Christ already has 17 volunteers ready to be trained.  Hightowers Petroleum/Southwest Ohio Cares has speaking engagements planned where the project can be promoted and volunteers can be recruited.  In other words, WE ARE READY TO GO!


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


CBI would be the lead agency.  Each involved community partner would enter into a MOU with CBI stating their commitment and expectations, as well as to clarify what is needed from each partner. Partners would be required to attend bi-monthly roundtable discussions in order to identify successes, addresses issues and to continue to plan.


They will enter into a contract with the Middletown City School District to hire the Connections Mentoring Collaborative Coordinator.  That person would be located in the school facilities. In addition, the MCSD would support the development of a “Future Center” within the school building.  The partnership with MCSD would also include the ability for the Connection Mentoring Collaborative to access data needed for program evaluation. Also MCSD counselors would be the first step in the selection process as described later.


The MCSD’s participation would benefit the program by providing an ability to reach out to students in a location that they are already familiar with. This program will provide support for the school district as they work to raise student achievement and increase school performance.


CBI would partner with Big Brothers/Big Sisters to provide one-to-one mentoring for a cohort group of 30 9th graders during the first year.   They will agree to make the match, provide services for these youth for the three years of this grant with the goal of 4 years until graduation from High School.  They would do all screening of youth and mentors, provide mentor training per the guidelines of the “Connections Mentoring Collaborative” and also provide training for other agency staff members and volunteers. Participating in this project will help this organization meet their goals and objectives and provide support for mentoring in other sections of country.


CBI would partner with Kingdom Vision Outreach to provide group mentoring for 7th and 8th grade youth.  They would provide this service in the schools and would meet with youth 2 times each month during the school year.  Their focus would be on developing relationships with youth and on introducing them to positive, productive professionals.  Parent engagement is also a critical component of KVO.  Parents are encouraged to participate with their youth and are kept in close contact with the program’s focus. This program would then assist in transitioning the youth involved to the “Future Center” at Middletown High School where they could continue to progress toward their goals. KVO would agree to participate in all required training and to adhere to the vision, mission and goals of the “Connection Mentoring Program.  The KVO’s participation in this project will help the organization to grow and will address their mission of providing middle school aged boys and girls with the opportunity to obtain the life and social skills necessary to become productive, self-assured young people.


The Oaks Community Church’ s participation is clearly outlined on the Roles and Responsibilities Worksheet. 


The participation of Hightowers Petroleum is outlined in the Roles and Responsibilities Worksheet.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.





A comprehensive Evaluation Plan is being developed in partnership with Miami University.  A Project Evaluation would be scheduled to take place at the end of year two.  Ongoing evaluation will take place using feedback from youth, volunteers and partners. A survey tool is attached.  The purpose of this type of evaluation is to assess the effectiveness of the mentor/mentee model for the participating mentors, volunteers and mentees, to give a representative picture of the participants’ perceptions of program effectiveness and to identify themes that might provide suggestions for the project operation. Tools to collect data will be in place by the time the project starts.  A database will be established to collect information on youth involved in the project.  Any youth who 1) participates in the 7th & 8th grades group mentoring; 2) participates in the one-to-one mentoring; and 3) utilizes the “Future Center” will be entered into the database.  Sign in sheets will provide names, addresses and phone numbers of youth.


We will track the # of referrals, the # of matches, both from our project and from agencies in the collaborative, the # of mentors trained, and the number of matches lasting at least one year.


All youth participating will be asked to complete the Asset Checklist from the Search Institute before they begin participating and again after one year.  The Asset Checklist is attached.


The effectiveness of the Collaborative will be measured by the # of agencies participating, the # of personnel trained and by surveying the Collaborative members to determine if their participation meets their needs and has improved their programs.


[bookmark: _GoBack]In addition, the project will use the DESSA which was described earlier.


Outcomes:


The program will collect information on the following for each of the 30 9th grade students involved in the one-to-one mentoring:


· Grades


· Behavior


· Attendance


· Asset checklist





14. Applicants are to complete the program model.  See attached.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The intent of the program would be to sustain the progress that each youth makes through an incentive based proposal. As we progress through the first year of operation, a more comprehensive outline would be developed that would take youth participants through their high school years and into a post-secondary setting.  Commitment from other community partners to plan an intensive focus on work, career, and college readiness would be sought out.  We would hope that by providing a “Road Map” for the youth involved in the process, providing incentives and requiring commitment from the youth involved that they would continue to participate in some manner with the goal being post-secondary education through Middletown’s Promise.  Dollars have already been raised through an endowment to support this and more dollars are being sought.


We would establish some milestones expected from the youth.  For example; Youth would remain in the program for one year, remain drug free, attain a 2.8 GPA.


The Connections Mentoring Collaborative plans to work closely with Miami University, Cincinnati State, University of Cincinnati and Sinclair Community College and other local universities, the Middletown Community Foundation and local businesses who would have a stake in gaining a more qualified workforce, to achieve future funding for the program.  In addition, a close working relationship with the Workforce Investment local youth program, would continue.


We anticipate that as an evaluation determines the success of the project, more businesses will follow Hightowers Petroleum and contribute dollars to sustain the project.  





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.





By clicking this box,☒ I (Insert Name) Karin Maney agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Roles and Responsibilities Worksheet (Required)


Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:  The Oaks Community Church


· Time contribution--The Oaks Community Church will contribute 5 to 10 hours per week to the project in addition to sitting on the Leadership Team and attending bi-monthly meetings.


· Personnel contribution--The Oaks Community Church will contribute human capital.  This is the area they feel they can contribute the most.  The Oaks Community Church is comprised of many young professionals looking for service opportunities.  They feel they can provide personnel to assist with marketing and technology.


· Monetary contribution--The Oaks will support any fund raising efforts for the project.


· Shared responsibilities--They will assist with producing a newsletter and a blog to keep families and the community informed about the Connections Mentoring Collaborative.


· Additional roles and responsibilities -They will assist in the recruitment of volunteers and mentors from their congregation.  The Oaks Community Church will set the bar for other churches to participate.  They will actively speak to others about the value of the mentoring relationship. Most importantly they will help us to bring a message of hope to the youth in the program.


2. School district partner: The Middletown City School District


· Time contribution—The Middletown City School District will sit on the Leadership Team.  They will be available as needed to support the program.


· Personnel contribution-The Middletown City School District’s Superintendent will support the program by attending planning meetings and by keeping this project on the Board’s agenda.


· Monetary contribution – This is the area where the MCSD has really stepped up to support this project.  They will provide benefits and office space for the Connections Mentoring Collaborative Coordinator and space for the “Future Center.”  In addition, they will provide the use of phones and office equipment.  They will provide the Coordinator with a computer and printer.


· Shared responsibilities—MCSD will assist with identifying students for the one-to-one mentoring component, will encourage youth to utilize the “Future Center”, and will allow time in the school day for the group mentoring to take place.  The district will assist in data collection to be utilized in the project evaluation. 


· Additional roles and responsibilities





3. Business partner:  Hightower Petroleum


· Time contribution- Approximately 5 hours / week will be directed toward this project.


· Personnel contribution-Hightower Petroleum has provided a staff member to be on the Leadership Team.  The Director of Human Resources will supervise youth who will intern in one of the 5 companies under Hightower Petroleum.


· Monetary contribution- Hightower Petroleum will provide small stipends to youth who are involved in workplace mentoring through internships.  They will financially support the 2x yearly celebratory events.


· [bookmark: _GoBack]Shared responsibilities-Recruitment is a major shared responsibility.  The CEO of Hightower Petroleum has agreed to give speaking engagements in an effort to recruit mentors from other corporations throughout the region.


· Additional roles and responsibilities- Hightower Petroleum will provide a sense of future for young people as they navigate through the confusion about how to make choices for their future.


4. Community nonprofit (if applicable): Big Brothers/Big Sisters of Butler County





· Time contribution—BB/BS is a critical partner in this area.  They will be contributing 10 to 15 hours per week to the project.


· Personnel contribution—BB/BS will have a staff person on the Leadership Team and will provide staff members to recruit, train, make, and support the one-to-one matches.  BB/BS intends to provide staff time to facilitate the training mentioned in the next category.


· Monetary contribution—BB/BS is providing, free of charge, the majority of training to staff members, the Leadership Team, Advisory Board members, parents, mentors and volunteers.


· Shared responsibilities-- BB/BS will share the responsibility for Recruitment and training.  These are areas where they have been successful and they can offer advice and support to the efforts.


· Additional roles and responsibilities - BB/BS is responsible for making the matches for the one-to-one component using “best practice” policies and procedures.





5. Community nonprofit (if applicable): Kingdom Vision Outreach





· Time contribution—5 hours per week


· Personnel contribution—KVO will provide personnel to sit on the Leadership Team and to provide group mentoring activities to 7th & 8th graders 4 times each month.





· Monetary contribution—KVO is a very small agency and their contribution is primarily personnel and time.  They will assist with any fund raising efforts.


· Shared responsibilities—Critical to the success of the program is parent and community engagement.  KVO has been successful in this area.  They will continue to work with parents and the community to support this project.  They will also assist in recruitment of volunteers and mentors.


· Additional roles and responsibilities 





6. Community nonprofit (if applicable): Miami University





· Time contribution- Miami University will contribute 5 hours per week to continue to plan and implement the project.


· Personnel contribution- Miami will support a representative on the Leadership Team.  They will also work with the project to help secure personnel to assist with the Evaluation Plan.


· Monetary contribution—It would be the eventual plan that Miami would designate dollars toward scholarships for youth who have been involved successfully in the Connections Mentoring Collaborative.  This component of the project is still be developed.


· Shared responsibilities- Evaluation will be a key shared responsibility.  Also Miami will assist in recruitment of volunteers and mentors.


· Additional roles and responsibilities – Miami will provide speakers for the group mentoring component and for the “Future Center.”





7. Community nonprofit (if applicable): The YMCA of Middletown





· Time contribution—1 hour weekly


· Personnel contribution- The YMCA will continue to provide a staff person to sit on the leadership team.


· Monetary contribution- Currently there has been no financial commitment.


· Shared responsibilities—The YMCA will assist with recruitment, build resiliency in youth in the project, assist with the 





· Additional roles and responsibilities 







BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									Salaries are included for a Connections Mentoring Collaborative Coordinator.  The person identified to fill this position has held a similar position and is well trained.  The "Future Center" Director is a critical position within the framework of the project but at this time it will be a part time position.  Other dollars are being sought to do develop this position further and voluteer will primarily be running the center.  As the number of youth involved increase with years two and three, the Administrative Asst. position is going to have to play a greater role which is why it was increased to full time the third year.  The CBI Executive Director and Business Manager expect to spend 20% of their time during the first three years to ensure the success of this program.  These are in-kind positions.


									B.  Payroll Fringe Benefits


									Middletown City Schools will be paying the benefits for the Connections Mentoring Collaborative Coordinator as an in-kind expense.  CBI will be paying the benefits for the CBI Executive Director and Business Manager as in-kind.  In order to help our mentors and volunteers become connected providing a $10.00 gas card is appropriate.  


									C.  Travel


									We have used the state rate when calculating mileage for the staff.  Since MCSD is not a large area we feel that this is a sufficient amount.  During the second and third years of the project the Leadership Team felt it would be important to attend the National Mentoring Conference.  We have based our costs on $1,000 per person.  


									D.  Supplies


									We have included office supplies necessary to run a small office, marketing supplies to provide our partner, The Oaks Community Church as they work on producing a newsletter and other media to spread the work.  Program Supplies include T-Shirt for all youth that will allow them to indentify with the  program and each other, portfolios for the youth using the "Future Center", educational books and games to help support the messages and snacks.


									E.  Equipment


									After calculating the cost of fingerprinting, it was determined that having the Web Check fingerprint equipment available locally would not only be cheaper but would offer a service to the members of the collaborative.  The "Future Center" will also need to have computers available to youth to work on resumes, research colleges and careers and write essays. This costs would be incurred during the first year only.  The Connections Mentoring Collaborative Coordinator will be provided with a laptop computer as an in-kind investment be MCSD.


									F.  Contracted Services


									Contracted services is outlined in the budget and in the grant.  These are rates that have been agreed upon by the partners.  


									G.  Training


									All training costs will be covered by in-kind investment from our partners BB/BS and Access Counselling.


									H.  Evaluation


									CBI will contract with Miami University to do an evaluation of the program.  Miami will provide some of the cost as an in-kind investment and the $10,000 is an estimate of cost based on what other evaluations of this magnitude.


									I.  Other Program Cost


									All space needs are in-kind investments from the MCSD.  They will provide office space for the Connections Mentoring Collaborative Coordinator, as well as, space for the "Future Center."  They will also provide phone and copier usage.  Hightowes Petroleum will provide space for functions and meeting rooms.  The City of Middletown supports the Robert Sonny Hill Community Center and some activities will be held there.  The Leadership Team feels that in order to ensure success that the community needs to be given as much knowledge as possible through the local media.  The costs that we have identified is for local newspaper ads, billboards, radio and TV spots.  This media campaign will not only be a aide to recruitment but will "connect" the community.  Hightowers Petroleum will be paying youth who perform internships at one of their five companies a stipend as an in-kind investment.


									J.  Additional Mentor Support Cost


									Dollars are included for the actual cost of the background checks which the program will cover for the agencies in the collaborative.  There is still a $47 fee even with the Web Check.  One of the most important aspects of the project is being able to celebrate our successes.  Hightowers Petroleum is providing cash to support celebratory events 2x per year as an in-kind cost.  This is a way to recognize and thank our mentors and to support the successes of the youth in the program.








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			122,500.00			112,500.00			125,000.00			360,000.00


						  B.  Payroll Fringe Benefits			22,050.00			20,250.00			22,500.00			64,800.00


						  C.  Travel			1,336.00			5,336.00			5,336.00			12,008.00


						  D.  Supplies			2,350.00			2,350.00			1,350.00			6,050.00


						  E.  Equipment			9,200.00			- 0			- 0			9,200.00


						  F.  Contracted Services			54,150.00			58,200.00			58,200.00			170,550.00


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			2,500.00			7,500.00			- 0			10,000.00


						  I.  Other Program Cost			5,000.00			5,000.00			5,000.00			15,000.00


						  J.  Additional Mentor Support Cost			12,350.00			7,880.00			7,880.00			28,110.00


						TOTAL PROJECT COST			231,436.00			219,016.00			225,266.00			675,718.00


						LOCAL CONTRIBUTION			61,850.00			57,850.00			57,850.00			177,550.00


						STATE MATCH			169,586.00			161,166.00			167,416.00			498,168.00


						LOCAL %			27%			26%			26%			26%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Collaborative Coordinator			1			$65,500			100%			65,500.00


						Future Center Director			1			$50,000			50%			25,000.00


						Administrative Assistant			1			$30,000			50%			15,000.00


						CBI Business Manager			1			$30,000			20%			6,000.00


						CBI Executive Director 			1			$55,000			20%			11,000.00


						Total    												122,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Benefits not matched						40,000			18%			$7,200.00





						Benefits matched						82,500.00			18%			14,850.00


						Total    												22,050.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage @ .52/mile x 150 miles /month = $78/month x 12												$936


																		- 0


																		- 0


						Total    												936.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Gas Cards for initial training $10.00 each x 40												$400


																		- 0


																		- 0


						Total    												400.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies												150.00


						Marketing Supplies (paper, printer ink)												200.00


						Program Supplies												2,000.00


																		- 0


						Total    												2,350.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Web Check fingerprint equipment			$6,200.00						1			6,200.00


																		- 0


						Desktop Computers for Future Center w/ printer			$1,500.00						2			3,000.00


						Total    												9,200.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Big Brothers/Big Sisters One-to-One Mentoring $900/match			$900.00						30			27,000.00


						Kingdom Vision Outreach/Group Mentoring 2x per week during the school year  $200 each session  In Kind cash from United Way/Place Matters			$15,000.00						1			15,000.00


						Big Brothers/Big Sisters One-to-One Mentoring $45 /month/match support			$12,150.00						1			12,150.00


						Total    												54,150.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount





																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Development of Evaluation Tool			$2,500.00						1			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Marketing/In kind cash from United Way/Place Matters												$5,000








						Total    												5,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Background Checks/ volunteers/mentors/staff  50 @ $47 each												$2,350.00


						Celebratory Events  2/year			2 x 5,000									$10,000


																		- 0


						Total    												12,350.00








									PROJECT YEAR 1									BUDGET


									Total Budget									231,436.00


									Local Contribution									61,850.00


									State Match									169,586.00


									Local %									27%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Collaborative Coordinator			1			$60,000			100%			65,500.00


						Future Center Director			1			$50,000			30%			15,000.00


						Administrative Assistant			1			$30,000			50%			15,000.00


						CBI Business Manager			1			$30,000			20%			6,000.00


						CBI Executive Director			1			55,000.00			20%			11,000.00


						Total    												112,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Benefits not Matched						30,000			18%			$5,400.00


						Benefits  matched						82,500.00			18%			14,850.00


						Total    												$20,250.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage @ .52/mile x 150 miles/month =$78/month x 12												$936


						Mentor Conference for 2 staff, youth, mentor												$4,000


																		- 0


						Total    												4,936.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Gas cards for initial training $10 x 40												$400


																		- 0


																		- 0


						Total    												400.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies												$150


						Marketing Supplies												$200


						Program Supplies												$2,000


																		- 0


						Total    												2,350.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Big Brothers/Big Sisters One-to-One Mentoring			$900.00						30			27,000.00


						Kingdom Vision Outreach/Group Mentoring 2x per week during the school year  $200 each session. In kind cash from United Way/Place Matters			$15,000.00						1			15,000.00


						Big Brothers/Big Sisters One-to-One Mentoring $45 /month/match support			$16,200.00						1			16,200.00


						Total    												58,200.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Evaluation			$7,500.00						1			7,500.00


																		- 0


																		- 0


						Total    												7,500.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Marketing/In kind cash from United Way/Place Matters												$5,000








						Total    												5,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Background Checks/ volunteers/mentors/staff @$47 each(40)												$1,880


						Celebratory Events  2/year												$6,000


																		- 0


						Total    												7,880.00








									PROJECT YEAR 2									BUDGET


									Total Budget									219,016.00


									Local Contribution									57,850.00


									State Match									161,166.00


									Local %									26%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Mentoring Collaborative Coordinator			1			$60,000			100%			65,500.00


						Future Center Director			1			$50,000			25%			12,500.00


						Administrative Assistant			1			$30,000			100%			30,000.00


						CBI Business Manager			1			$30,000			20%			$6,000


						CBI Executive Director			1			$55,000			20%			11,000.00


						Total    												125,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Benefits not matched						$42,500.00			18%			$7,650.00


						Benefits Matches						82,500.00			18%			14,850.00


						Total    												$22,500.00





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Mileage @ .52/mile x 150 miles												$936


						Mentor Conference   (4 people)												$4,000


																		- 0


						Total    												4,936.00





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


						Gas Cards for initial training $10 x 40												$400


																		- 0


																		- 0


						Total    												400.00





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies												150.00


						Marketing Supplies												200.00


						Program Supplies												$1,000


																		- 0


						Total    												1,350.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Big Brothers/Big Sisters One-to-One Mentoring $900/match			$900.00						30			27,000.00


						Kingdom Vision Outreach/Group Mentoring 2x per week during the school year  $200 each session. In Kind Cash from United Way/Place Matters			$15,000.00						1			15,000.00


						Big Brothers/Big Sisters One-to-One Mentoring $45 /month/match support			$16,200.00						1			16,200.00


						Total    												58,200.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Marketing												$5,000





																		- 0


						Total    												$5,000





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Background Checks/volunteers/mentors/ staff @ $47 each(40)												$1,880.00


						Celebratory Events (2)												$6,000


																		- 0


						Total    												7,880.00








									PROJECT YEAR 3									BUDGET


									Total Budget									225,266.00


									Local Contribution									$57,850


									State Match									167,416.00


									Local %									26%
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1. Human Capital


2.  Financial Support





1) Develop the Connections Mentoring Collaborative


2) Institute Group Mentoring for 7th and 8th Graders


3) Start a cohort group of 30 9th graders to be mentored ont-to-one


4) Establish a "Future Center" at Middletown High School


5) Recruit and promote mentoring within the community


6) Involve the community to develop opportunities for workplace/career mentoring. 


Anticipating that over 200 youth will be involved in some aspect of the Connections Mentoring Collaborative each year.  A cohort group of 30 youth will be involved in the one-to-one mentoring each year.  


At least 30 mentors will be needed each year.  There will be over 50 adults involved in other aspects of the Connections Mentoring Collaborative each year.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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CHECKLIST OF 40 DEVELOPMENTAL ASSETS



Many people find it helpful to use a simple checklist to reflect on the assets young
people experience. This checklist simplifies the asset list to help prompt conversa-
tion in families, organizations, and communities. NOTE: This checklist is not a
scientific or accurate measurement of developmental assets. The assets are
measured through administration of a 156-item survey.



To use this list, if you are a young person, answer about your current situation. If
you are an adult, answer about what it was like for you when you were a teenager.



_____ 1. I receive high levels of love and support from family members.



_____ 2. I can go to my parent(s) or guardian(s) for advice and support and
have frequent, in-depth conversations with them.



_____ 3. I know some nonparent adults I can go to for advice and support.



_____ 4. My neighbors encourage and support me.



_____ 5. My school provides a caring, encouraging environment.



_____ 6. My parent(s) or guardian(s) help me succeed in school.



_____ 7. I feel valued by adults in my community.



_____ 8. I am given useful roles in my community.



_____ 9. I serve in the community one hour or more each week.



_____ 10. I feel safe at home, at school, and in the neighborhood.



_____ 11. My family sets standards for appropriate conduct and monitors my
whereabouts.



_____ 12. My school has clear rules and consequences for behavior.



_____ 13. Neighbors take responsibility for monitoring my behavior.



_____ 14. Parent(s) and other adults model positive, responsible behavior.



_____ 15. My best friends model responsible behavior.



_____ 16. My parent(s)/guardian(s) and teachers encourage me to do well.



_____ 17. I spend three hours or more each week in lessons or practice in music,
theater, or other arts.
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_____ 18. I spend three hours or more each week in school or community sports,
clubs, or organizations.



_____ 19. I spend one hour or more each week in religious services or participat-
ing in spiritual activities.



_____ 20. I go out with friends “with nothing special to do” two or fewer nights
each week.



_____ 21. I want to do well in school.



_____ 22. I am actively engaged in learning.



_____ 23. I do an hour or more of homework each school day.



_____ 24. I care about my school.



_____ 25. I read for pleasure three or more hours each week.



_____ 26. I believe it is really important to help other people.



_____ 27. I want to help promote equality and reduce world poverty and hunger.



_____ 28. I can stand up for what I believe.



_____ 29. I tell the truth even when it’s not easy.



_____ 30. I can accept and take personal responsibility.



_____ 31. I believe it is important not to be sexually active or to use alcohol or
other drugs.



_____ 32. I am good at planning ahead and making decisions.



_____ 33. I am good at making and keeping friends.



_____ 34. I know and am comfortable with people of different
cultural/racial/ethnic backgrounds.



_____ 35. I can resist negative peer pressure and dangerous situations.



_____ 36. I try to resolve conflict nonviolently.



_____ 37. I believe I have control over many things that happen to me.



_____ 38. I feel good about myself.



_____ 39. I believe my life has a purpose.



_____ 40. I am optimistic about my future.



(H3, continued)



This handout may be reproduced for educational, noncommercial uses only. From Speaking of
Developmental Assets: Presentation Resources and Strategies, copyright © 2001 by Search Institute,
Minneapolis, MN, 800-888-7828, www.search-institute.org.
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February 19, 2015 



 



To Whom It May Concern: 



 



Re:  Community Connector Grant Program 



I am writing this letter to express Crosspointe Church of Christ's support for the Community-Building Institute’s 



Plan to develop a comprehensive mentoring collaborative in the Middletown City School District by utilizing the 



Community Connector Grant Program. Crosspointe Church of Christ will support their efforts by: 



 Embracing this project and be the catalyst to encourage others in our faith community to participate as 



mentors and volunteers. 



 Using our positive relationship with the surrounding school districts to encourage the creation of mentor 
opportunities like this in other communities. 



We feel that having a Mentoring Collaborative in Middletown that comes along students to support and 
empower them be successful is a critically needed resource. 



Respectfully, 



 



J. Travis Brown 



Student Minister 



Crosspointe Church of Christ 



5630 State Route 122 



Franklin, OH  45005 



(513) 423-0188 x23 













CONNECTIONS MENTORING COLLABORATIVE

















GRADES 9 - 12





One-on-One mentoring 














FOCUS: 


Goal setting & Career education


	








COLLEGE/CAREER





“Future Center”


Onsite Company Interships











FOCUS: 


Workforce, College & Career Readiness 








GRADES 7 & 8





In School 


Group Mentoring








FOCUS:  


Relationship, connection to school & home, positive roles & character building










































Interview Questions for Mentors, Volunteers and Mentees


1. When did you become a mentor, volunteer or mentee with the Connections Mentoring Collaborative?





2. How long did you agree to participate as a mentor, volunteer or mentee?








3. Did you complete the participation time period that you agreed to?   If no, ask Why not?)





4. What were the typical activities you participated in?





5. Which of these seemed to be most helpful?  Was anything not helpful?





6. What things made the Mentor/Partner activities successful?








7. What things were barriers to your participation?





8. What types of support and assistance did you get from Staff members of the Connections Mentoring Collaborative?
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9. What support or assistance would you have liked to have had that you did not receive?





10. What was the most important thing you learned from the mentoring or volunteer experience?





11. Did your participation change you in any way?





12. Is there anything else you want to talk about?







[bookmark: _GoBack]POSITION TITLE:  Connections Mentoring Collaborative Coordinator


HOURS:  Full Time/ Full Year Salaried Position


DIRECT SUPERVISOR:  Director of The Community Building Institute


GENERAL STATEMENT OF DUTIES:  The Coordinator of the Connections Mentoring Collaborative will build the quality and capacity of mentoring and youth serving programs by establishing training, technical assistance, consultation, standardized outcomes, and best practice resources to organizations serving the Middletown City School District according to and with input from the vision and goals of the Advisory Board and community partners.


This position requires administrative, fundraising and management skills.


RESPONSIBILITIES INCLUDE:


· Work together with the Connections Mentoring Collaborative Advisory Board to develop policies and procedures for the Connections Mentoring Collaborative.


· Take a lead in exploring community collaboration and developing partner agreements.


· Establish a training program for partner agencies that will lead to certification.


· Establish guidelines for mentor recruitment, screening, training, and support utilizing Best Practices.


· Assist with the development of a “Future Center” at Middletown High School.


· Establish, together with the “Future Center” Director, guidelines for volunteer recruitment, screening, training, and support.


· Communicate with school personnel, families, partner agencies and other organizations on behalf of the Connections Mentoring Collaborative.


· Develop corporate partnerships with the goal of mentor and/or volunteer recruitment.


· Engage in community activities, local events and conduct seminars to promote the awareness of the value of mentoring.


· Develop and implement, together with the Advisory Board, a fund raising plan for the Connections Mentoring Collaborative.


· Facilitate other programmatic functions, as required, such as special events, to support the Connections Mentoring Collaborative.


· Work with the Advisory Board, staff members and consultants to develop and implement ongoing evaluation procedures.


· Manage evaluation data collection.


· Establish and/or facilitate the establishment of a monthly newsletter, blog, etc. to inform parents, volunteers, mentors and partners of happenings, character trait of the month, etc.


· Plan and hold 2 Signature Events each year to promote, support and celebrate mentoring.


· Other duties, as required.
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			277 Shadywood Drive • Dayton, Ohio 45415





			Phone (937) 287-9404 • E-mail itsmbaker@gmail.com








Mark A. Baker



			Education





			


			August 2007 – June 2008
Urbana University – Urbana, Ohio



B.S. Business Management



August 1988 – May 1992       The Ohio State University – Columbus, Ohio





			Professional experience





			


			2014- Present     Middletown City Schools



Twenty-First Century Consultant



2001 – 2014 
Montgomery County Mentoring Collaborative  Dayton, Ohio



Director


· Certified trainer for National Mentoring Curriculum 



· Oversee 86 Mentoring Organizations that serve 24,000 youth


· Manage a pool of mentors throughout Montgomery County, Ohio



· Develop relationships with partner agencies and assist in their 



    Recruiting efforts of new mentors.



· Provide assistance in training new mentors. 



· Develop corporate partnerships in the Mentor Collaborative’s “Adopt-A-School” Program wherein corporate partners are matched with specific schools.



· Engage in community activities, local events and conduct seminars to promote awareness of the community’s need for mentors.



· Develop and implement fundraising plan



1996 – 1997            City of Dayton                                             Dayton, Ohio        Community Involvement Advisor


· Created new programs for the development of youth and adults in the Arlington Courts Housing Community, such as:  GED assistance, tutoring for school-aged children, weekly enrichment activities, exercise and fitness classes for adults.



· Collaborated with Dayton Public Schools, YMCA and Combined Health District and Dayton Metro Housing Authority on instituting programming.



· Instituted after school program for elementary-aged children.



· Monitored monthly and weekly program scheduling for the Arlington Courts Community Center.









			Additional professional activities





			


			2013- Present        Middletown City Schools                    Middletown, Ohio



Head Coach



2008 – 2011           Trotwood-Madison High School        Dayton, Ohio    


Head Coach


2003 – 2005                       Kingdom Sports Center                     Franklin, Ohio Co-Owner and Director of Basketball Operations


· Co-owner of Kingdom Sports Center and Director of Basketball Operations.  Includes managing basketball training, leagues, camps, and AAU Club.(2003 – 2005)



1997- 1999 European Basketball


Professional Basketball Player



Austria, Italy and Croatia



1999-2001 NBA



Professional Basketball Player



Toronto Raptors








			Community activities





			


			Host the Annual Mark Baker Basketball Camp.  The Mark Baker Basketball Camp is a free week-long basketball skill and training camp for children residing in the inner-city and the low income housing locations.  (1994 – Present) 



· Founded The Mark Baker Foundation for Youth to provide academic, social and athletic assistance to today’s student athletes. Have served over 5000 Student/Athletes (1994 – Present)



· Instituted the Mark Baker Basketball Academy to train student athletes in basketball fundamentals.  Trained with over 300 students ranging from grades 2 through professionals.  (2000 – Present)



· Hosted the MBF Annual Holiday Gala and Fundraiser raising over $120,000 the last 3 years.








			References





			


			Dr. Richard Gates, Superintendent , Jefferson High School- 2701 S. Union Road; Dayton, Ohio 45418    (937)  835-5691



Randy Ayers, Asst. Coach, New Orleans Hornets -  184 Brochant Circle;  Blue Bell, Pennsylvania  19422     (215) 823-9417


Jimmy Jackson, Basketball Analyst Big Ten Network  -  15 Tremore Way; Holland, Ohio  43528  (419) 902-5719


Tim Barrett, Asst. Superintendent,  Montgomery County ESC-200 S. Keowee St, Dayton, Ohio 45402 (937) 225.4603

































Phone: 513-425-7866
E-mail: cbimiddletown@gmail.com
www.cbimiddletown.org
Karin Maney, Director
Robert “Sonny” Hill Jr. Commmunity Center
800 Lafayette Ave.
Middletown, Ohio 45044
Community Building Institute Middletown, Inc.
Parent Resource Center








Did you know children who live in 
poverty hear 20 million words less than their  counterparts in middle-class? 

Most kids who start behind 
stay  behind. 

The PRC provides parents of children 
0 - 5years of age with free diapers, wipes and formula on a monthly basis.  In addition, we engage parents to develop life success skills through education and development 
opportunities to promote self-sufficiency.

Our belief is that as parents become more confident in managing their households, 
finances and relationships, they can focus more on their children’s development.  

For more information  on location, hours of operation and resources and services offered call the Parent Resource Center at 513-217-4982 or visit www.middletownprc.org.







Our Partners
About CBI
The Community Building Institute 
Is the catalyst for strategic action to build healthy and vibrant communities in the city of Middletown.

In partnership with: 
United Way of Greater Cincinnati  
Middletown Community Foundation, 
Private Donors 
City Champions & Leaders

We effect real change in Middletown through social and economic initiatives.

How? 

We listen to the people of  Middletown; 
listen for what matters to them; their dreams for their neighborhood and community.

Then CBI and our partners provide ...
strategy
leadership 
organizational expertise 

that empowers people to join together 
to put legs to those dreams.

Why?

Because when people of a city care enough to act together lives are changed.
And when lives are changed, families and communities are strengthened and we are building a place that matters for our future generations.
Will you be a part of that change?
Mentor Network
A Successful You is…..

This is the question we help teens 
answer and achieve!

The YOU Foundation is a network of collaborative mentoring organizations that provides development opportunities in leadership, character, and academics for the young people of Middletown, Ohio. 

Current YOU Foundation partners are Middletown High School, Big Brother & Big Sisters of Butler  County, Coalition for a Healthy 
Middletown, For the Sake of the Children, Kingdom Vision Outreach, Young Phenomenal Women’s Mentor Group, Future Leaders of America, and the Teen Mentoring Committee.  
Our  works consists of developing the youth of our City in character, leadership, academics, etiquette, and spirit. Our goal is to get other organizations and the entire community to 
engage and invest in Middletown’s future 
leaders.  To be a mentor or find a mentor visit www.cbimiddletown.org.


The You Foundation
LIFELONG LEARNERS







Adults with a high school diploma earn, on average, 30% more than those who do not graduate. 

This represents a potential for earning $200,000 more income over a lifetime. 

CBI conducts specialized GED classes on-site at the Parent Resource Center  with our partner Butler Tech.

Our programming offers individualized 
instruction and removes barriers (such as cost of books, testing, transportation and childcare) – to help adults earn their degree.

For dates and times of classes, call the 
Parent Resource Center at 513-217-4982  or visit www.middletownprc.org.

GED Attainment
CBI is modeled on “place matters,” a community engagement and development program of the United Way of Greater Cincinnati.

Middletown





