Roles and Responsibilities Worksheet (Required)
Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:  The Oaks Community Church
· Time contribution--The Oaks Community Church will contribute 5 to 10 hours per week to the project in addition to sitting on the Leadership Team and attending bi-monthly meetings.
· Personnel contribution--The Oaks Community Church will contribute human capital.  This is the area they feel they can contribute the most.  The Oaks Community Church is comprised of many young professionals looking for service opportunities.  They feel they can provide personnel to assist with marketing and technology.
· Monetary contribution--The Oaks will support any fund raising efforts for the project.
· Shared responsibilities--They will assist with producing a newsletter and a blog to keep families and the community informed about the Connections Mentoring Collaborative.
· Additional roles and responsibilities -They will assist in the recruitment of volunteers and mentors from their congregation.  The Oaks Community Church will set the bar for other churches to participate.  They will actively speak to others about the value of the mentoring relationship. Most importantly they will help us to bring a message of hope to the youth in the program.
2. School district partner: The Middletown City School District
· Time contribution—The Middletown City School District will sit on the Leadership Team.  They will be available as needed to support the program.
· Personnel contribution-The Middletown City School District’s Superintendent will support the program by attending planning meetings and by keeping this project on the Board’s agenda.
· Monetary contribution – This is the area where the MCSD has really stepped up to support this project.  They will provide benefits and office space for the Connections Mentoring Collaborative Coordinator and space for the “Future Center.”  In addition, they will provide the use of phones and office equipment.  They will provide the Coordinator with a computer and printer.
· Shared responsibilities—MCSD will assist with identifying students for the one-to-one mentoring component, will encourage youth to utilize the “Future Center”, and will allow time in the school day for the group mentoring to take place.  The district will assist in data collection to be utilized in the project evaluation. 
· Additional roles and responsibilities

3. Business partner:  Hightower Petroleum
· Time contribution- Approximately 5 hours / week will be directed toward this project.
· Personnel contribution-Hightower Petroleum has provided a staff member to be on the Leadership Team.  The Director of Human Resources will supervise youth who will intern in one of the 5 companies under Hightower Petroleum.
· Monetary contribution- Hightower Petroleum will provide small stipends to youth who are involved in workplace mentoring through internships.  They will financially support the 2x yearly celebratory events.
· [bookmark: _GoBack]Shared responsibilities-Recruitment is a major shared responsibility.  The CEO of Hightower Petroleum has agreed to give speaking engagements in an effort to recruit mentors from other corporations throughout the region.
· Additional roles and responsibilities- Hightower Petroleum will provide a sense of future for young people as they navigate through the confusion about how to make choices for their future.
4. Community nonprofit (if applicable): Big Brothers/Big Sisters of Butler County

· Time contribution—BB/BS is a critical partner in this area.  They will be contributing 10 to 15 hours per week to the project.
· Personnel contribution—BB/BS will have a staff person on the Leadership Team and will provide staff members to recruit, train, make, and support the one-to-one matches.  BB/BS intends to provide staff time to facilitate the training mentioned in the next category.
· Monetary contribution—BB/BS is providing, free of charge, the majority of training to staff members, the Leadership Team, Advisory Board members, parents, mentors and volunteers.
· Shared responsibilities-- BB/BS will share the responsibility for Recruitment and training.  These are areas where they have been successful and they can offer advice and support to the efforts.
· Additional roles and responsibilities - BB/BS is responsible for making the matches for the one-to-one component using “best practice” policies and procedures.

5. Community nonprofit (if applicable): Kingdom Vision Outreach

· Time contribution—5 hours per week
· Personnel contribution—KVO will provide personnel to sit on the Leadership Team and to provide group mentoring activities to 7th & 8th graders 4 times each month.

· Monetary contribution—KVO is a very small agency and their contribution is primarily personnel and time.  They will assist with any fund raising efforts.
· Shared responsibilities—Critical to the success of the program is parent and community engagement.  KVO has been successful in this area.  They will continue to work with parents and the community to support this project.  They will also assist in recruitment of volunteers and mentors.
· Additional roles and responsibilities 

6. Community nonprofit (if applicable): Miami University

· Time contribution- Miami University will contribute 5 hours per week to continue to plan and implement the project.
· Personnel contribution- Miami will support a representative on the Leadership Team.  They will also work with the project to help secure personnel to assist with the Evaluation Plan.
· Monetary contribution—It would be the eventual plan that Miami would designate dollars toward scholarships for youth who have been involved successfully in the Connections Mentoring Collaborative.  This component of the project is still be developed.
· Shared responsibilities- Evaluation will be a key shared responsibility.  Also Miami will assist in recruitment of volunteers and mentors.
· Additional roles and responsibilities – Miami will provide speakers for the group mentoring component and for the “Future Center.”

7. Community nonprofit (if applicable): The YMCA of Middletown

· Time contribution—1 hour weekly
· Personnel contribution- The YMCA will continue to provide a staff person to sit on the leadership team.
· Monetary contribution- Currently there has been no financial commitment.
· Shared responsibilities—The YMCA will assist with recruitment, build resiliency in youth in the project, assist with the 

· Additional roles and responsibilities 

