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Application Section I: Community Connectors Program Description
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  
The target population is 5-12 grade levels in the Groveport Madison school district. This program will target students who have been suspended for 3, 5, or 10 days out of school (OSS).
2. Provide the number of youthin each grade level and at each school your program proposes to serve. 
6-9 grade levels are the largest area of need per all grade levels, although the upper grades in high school are as significant. The focus of concern is with out of school suspension population who has been suspended for 3 or more days: 
6th-8th: 52 students per grade level
9th: 70 students
10th: 50 students
11th: 30 students
12th: 15 students
3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization
B. Replication of an existing model in use by others 
· Please provide the name of this model.
C. Expansion of an existing program within the applicant organization 
D. Extension of an existing program to a new setting
A. Totally new program developed by the partners for Groveport-Madison Academy Program.
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
The Groveport-Madison Academy Program will provide students with the opportunity to improve their academic achievement, by allowing them to by-pass suspension for a more restorative approach to “rule-breaking”. This approach will assist them with developing significant and trusting relationships with teachers, improve peer relationships, develop positive attitudes in school, and develop career goals.

The Groveport-Madison Academy Program plans to address the Community Connectors core
principals in the following ways:
1) Setting Goals to be prepared for 21st Century Careers: The Southeast Franklin County Chamber of Commerce will offer vocational alternative through presentations by up to 8 different business partners. They will provide weekly career pathways and exploration for these students. These opportunities can include internships and summer employment. Data will be tracked that shows the opportunities for students who have had internships and summer employment in relation to the job experiences presented at the academy.  In addition, the staff will be able to access and utilize the Naviance system for each student.  Mentors will use a SMART goal process to assist these students in developing their future career path. 
2) Building Character: The partnerships involved in this grant will first assist students in developing strong positive character traits and then focus on their academic and life-long employment goals. A student inventory will be kept on each student after their completion in the academy. This data will assist the staff in adjustments to programming, curriculum, and the socio-emotional component based on how students are able to use the skills and supports that the academy offers.  Each partner will have inventory questions that outline their focus.  Finally, a year-long analysis of each student’s grades, attendance, and discipline will be kept to measure their resiliency, character and pathway to their achievement. Students will work with Young Life mentors to do team building and character development activities. This mentoring program will work with students to identify positive character traits that are needed for success and then help students work toward developing those traits. This will assist them in becoming more “well-rounded” adults. These mentors offer friendship allowing students to see their lives with worth, meaning, and purpose. The COPE (Creating Opportunities for Personal Empowerment) program also offers hope for change and that they can control their responses to the challenges they face. Students learn that they can accomplish whatever is important to them and their mind believes they can achieve.
3) Developing Pathways to Achievement: The path to academic achievement will be provided by a small group learning environment. The path to socio-emotional achievement will be provided by learning skills for self regulation through personal empowerment and Young Life mentors. The teachers and mentors will teach students different models or processes for problem solving and decision making, and serves as a guide as the student applies that model to different areas of their life. We will administer the Beck Youth Inventory pre and post involvement to access this change. 
4) Building Resiliency: The advantage of temporarily relocating these identified “at-risk” students is to personalize their learning needs, identify and set goals for both behavior and academic growth, and better equip them to re-emerge into a traditional setting with more confidence and specific strategies for social and emotional health. These students will be given support in developing the social, emotional and cognitive skills that can lead to a strong belief in themselves, and not being defined by negative circumstances. We will measure this outcome by the students' ability to acclimate back in to the traditional school environment, and the reduction in discipline. 
5) Believing in a Positive Future: This program would assist in helping the student attend to their emotional needs by providing coping strategies, developing of a sense of belonging within school, and goal setting for motivational support. Students have the opportunity to participate in the development of a behavioral and academic plan for the return to their home school. This program will include time for the mentor to get to know the student and develop methods to open the student to new opportunities. We will measure the success of this goal by tracking the students' involvement with outside activities, and involvement with our business partners.
5. Please describe the specific activities your program will conduct.
This academy, along with the staff, will focus on the social and emotion needs of our students with clear expectations of improving their academic performance and 21st Century Skills.  Students will have approximately 3hours of the school day to focus on academics.  Students will be expected to complete all assignments and missing work while on suspension. These assignments and lessons will be provided by their teachers from the school of origin.  Those that finish their work prior to the academic session will be expected to continue their learning by participating in an online program such as Study Island.  Teachers on staff will assist students with their assignments as needed.
The remainder of the school day will focus on the social/emotional challenges of students.  This learning will be structured in three parts:
1) Licensed Clinicians from Concord Counseling Services will provide individual/group services utilizing the COPE program,
2) Young Life mentors will meet face-to face with students to do team building and character development activities, and
3) Southeast Franklin County Chamber of Commerce will provide information weekly on career pathways and exploration for students.
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
COPE program - based on a CBT education and skill-building approach, the COPE program teaches students that there is hope for change and that they can control their responses to challenges they face.  Students learn that they can accomplish whatever is important to them and reinforce what their mind believes they can achieve.  COPE helps students face their fears and take control of their emotions.  COPE has been used effectively in schools and in many studies has resulted in reduced depressive and anxiety symptoms improved self-concept, and higher academic performance.

Young Life Mentoring Program - Young Life has been providing service to communities for 70 years.  Through team building and character development activities they provide hope and friendship to middle and high school students.  Groveport Madison High School currently partners with Young Life young adults to mentor their high school students.  This program would be an extension of that service.  Young Life believes in the power of presence and that when the student sees that the mentor believes in them they begin to see that their lives have great worth, meaning and purpose. The Young Life has developed best practices with the past 70 years of programming centered on promoting a circle of friends, community, and faith.  They have raised public awareness through physical, social, emotional and spiritual growth of students to develop them as leaders in their communities and within their personal lives.  This is a nationally recognized program that centers on weekly, monthly meetings and summer camps to install integrity based decision making skills.
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
Concord Counseling Services has implemented school-based prevention programs for over 25 years, including suicide, drop-out, and mental health prevention.  Since 2007 we have provided measurable outcome-based prevention programs and have had much success.  In the past two years our school-based programs have grown significantly and we now provide prevention services in 19 school buildings within 4 school districts in Franklin County (including Groveport Madison Local Schools). The current goals/outcomes with our Prevention programs include showing 65% improvement in at least one of the following areas: attendance, grades, discipline, or social/emotional measures.  We work in collaboration with our schools to gather the attendance, grade, and discipline reports. We use the Beck Youth Inventory or the BASC 2-BESS to measure social/emotional improvement in a pre and post test. Since the objective of this program is to provide school based emotional/social, career based and academic support for at –risk students at Groveport Madison Local Schools, these students will be identified as high risk in any of the 4 areas listed above.  Our goal would be to reduce students who are currently struggling in our schools and whose poor decision making impacts their academic performance, ability to attend school, their ability to interact appropriately with peers, and ultimately their future success. 
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
1. Reduction in suspensions
2. Improved attendance
3. Reduction in school discipline
4. Improved grades 
5. Improved social-emotional scores on Beck Youth Inventory
6. Improved social connectedness (measured by number of positive influences in their lives pre and post 3 months)

Application Section II: Program Management

9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:
· Nameandtitle
· Responsibilities forthis grant project.(Percent of time should be included in the budget document.)
· Qualifications
· Prior relevant experience
Linda Jakes LISW-S, Associate Director, Concord Counseling Services. Linda Jakes received her Bachelor's degree in Social Work from Bowling Green State University in 1977 and her Master's degree from The Ohio State University in 1987. She has been an employee at Concord Counseling Services for 27 years. In 1987, she began working at Concord as their Team Leader of Case Management Services and, in 2001 she was promoted to Clinical Director.  She was subsequently named Associate Director in January 2015.  Additional professional experiences include teaching as adjunct faculty at Columbus State Community College in their Department of Mental Health and Substance Addictions from 1994-2001. The programs that she has developed and manage involve partnerships with various organizations to deliver services.  These programs have been widely recognized as pioneering and successful. Her strong desire to participate in this project stems from her belief that innovative strengths-based interventions will promote school retention and lifelong success in at-risk youth.
John R. Hurd Jr., Director of Pupil Services, Groveport Madison Local Schools. John Hurd received his Bachelor's degree from Bluffton College in 1990 and his Master's degree from Ohio University in 1998.  He has currently 25 years in public education.  John started his career as a teacher, coach and athletic director at Nelsonville York City Schools.  He held many different positions and roles in his 19 year tenure at Nelsonville.  John became an assistant high school principal in the spring of 2010 at Groveport Madison Local schools, was promoted to Junior High Principal in 2012 and held this position until 2014.  John currently holds a Director position for Groveport working in the pupil services department. John’s years of experience and background have been beneficial to his success working with at risk students.
Ben Fabozzi - Ben is an area supervisor of Young Life. He and his wife enjoy working with students and participating within their church.  Ben's father was in the military and traveled from school to school.  It was a Young Life advisor that mentored Ben and helped him see his passion for service.  Ben decided to serve as a mentor while attending OSU and in his senior year was hired by Young Life. He is proud to serve as area coordinator for Pickerington high schools, Canal Winchester High School, and Groveport Madison High School.
Bob Garvin - Bob is a longtime resident of the Groveport Madison LSD. His children graduated from the high school and he is actively involved with the school district in his role as President of the Southeast Franklin County Chamber of Commerce. Bob frequently meets with the superintendent to share ideas and connect the area businesses to the school district. Bob works with both Canal Winchester's and Groveport's local governments to sponsor the 4th of July Parade, concerts, and festivals. 
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015. 
April 2015: Community non-profit and school district partners will begin to meet weekly to develop schedules and programming for staff/mentors.
April 2015: posting of positions. 
May 2015: securing staff, and program development.
June 2015: setting up classrooms, teambuilding. 
July 2015: Southeast Franklin County Chamber of Commerce develops calendar for presentations and trainings for the mentees.
August 2015: trainings for the mentors will include mediation, self-defense, CBT, and COPE.
September 7, 2015: Services will begin.


11. Describe the implementation process for reaching the following milestones: 
a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 
a) Training prior to first date of service (9-7-15) and weekly monitoring throughout project: Each organization will follow their policies for direct service, as staff is chosen by an accredited organization.
b) Mentees will be students who receive a 3, 7, or 10 day suspension. Principals and the Dean of Students will make referrals based on disciplinary action.
c) Parenting classes will be offered in the evenings to families associated with the mentees. Annual trainings and quarterly refreshers will be provided to all staff. Mentees will be placed in prevention programs offered in the schools upon completion of the program to assure ongoing success. Topics for the Parenting program can include: "Setting rules and Consequences", "Understanding and managing social and emotional issues", and "How to talk to your child". Annual and quarterly trainings can include: "Behavior Management", "Self-defense trainings", and "Mediation".
d) Partner leads will meet monthly to assure fidelity. Concord Counseling's CFO will monitor for fiscal accountability on a monthly basis, and will meet with liaison to review monthly spending.
e) This model moves the school system from a punitive/isolating model of discipline to a "restorative approach" as featured in the Insight section of the Columbus Dispatch on February 15, 2015. The article is titled "Educators test new discipline". The restorative approach has been implemented in various school districts across the country, with extremely positive outcomes. These outcomes will include increased academic achievement, increased graduation rates, and a reduction in suspensions. This model moves the school system from a punitive/isolating model of discipline to a restorative approach that looks at addressing the “root” of a student’s misbehavior. This process sets up an expectation that students are held accountable for their behavior before punishment which is seen as a last resort.  The students are expected to identify who or what was hurt/damaged by their actions and to understand how the student can make things “right”. This is an effort to move away from the Zero Tolerance policies to better support the needs of our lower socio economic students.
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
Community non-profit: Concord Counseling will provide 2 FTE's at 5 days a week, 36 weeks annually. Concord will provide mental health services, socio/emotional training, reports, and family work. Staff will attend month meetings and provide data collection and reporting.

School district partner: Groveport Madison will provide 2 FTE's at 5 days, 36 weeks annually. The school will provide education, the location, food, bussing, on-line learning, and instructional supplies. Staff will attend monthly meetings, help monitor the program, and supply data about outcomes.

Faith-based organization: Young Life will provide 4-6 mentors, 1-2 days a week, 36 weeks annually. Young Life will also provide opportunities, such as free tickets to football and other activities.

Business partner: South East Chamber of Commerce will be available 3-4 times monthly for 4 hours a day. The chamber will provide 21st century skill acquisition, career exploration, and career pathways. The chamber will arrange visits to various business locations, summer employment, and internships.
Application Section III: Evaluation Plan 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list thescopeof work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;
b. [bookmark: _GoBack]Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and
d. Anticipatedbarriers tosuccessful evaluation including data collection 	and measurement of progress toward outcomes.
a) Records will be kept in Concord's electronic medical records (EMR) (Credible). This can account for hours, student counts, and training. Mentors from Young Life and the chamber of commerce will have sign-in sheets and turn in activity logs monthly.
b) Each member/mentor will keep records to measure identified goals.Concord staff will be connected to Groveport-Madison's SIS system to access data and do the COPE evaluation.Data will include grades, discipline reports, and attendance records.
c) Monthly meetings will be used to discuss and track success indicators, includingreduction in expulsions, reduction in absences, improved behaviors, and improved grades.
d) Barriers to data collection: We cannot quantify "improved relationships" and the variance in the waiting time for success.We will address these issues by continuing the mentorship through "Young Life" beyond their time spent in the academy.

14. Applicants are to complete the program model.
See logic model sheet.
Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
Groveport Madison plans to budget for the budget increases due to the decrease of grant funding over the 3 year period. The District maintains a commitment with their local business and faith partners in hopes to cultivate contacts for financial support beyond the 2018 school year.  We also will continue to pursue the ADAMH Board in an effort to allow for grant funding to help offset the increased costs due to expiration of the grant.  These resources should allow for a continued longevity.
Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
See attached Budget Sheet
By clicking this box,X☐ Connie Emerson I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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