


Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,

but not limited to, time contribution, personnel contribution, monetary contribution, shared

responsibilities, use of facilities, etc.

1. Faith-based organization: Eastern Union Missionary Baptigt A ~cn~ninatian /ELIRID AN

Time contribution:
Personnel contribution: (in-kind) $ 8,250.00 part-time secretary, .33 FTE
Monetary contribution:

Shared responsibilities: Lead organization responsible for recruiting 25 volunteer
mentors each year (2015-2018) to serve as mentors who will provide general
guidance, serve as role models and provide academic assistance and encouragement to
their mentees.

Additional roles and responsibilities: Rev. Little will serve as a member of the leadership
team. Provide additional programmatic support. The church will is a site for
programmatic activities and training.

Faith-based organization: Men of Courage

Time contribution:
Personnel contribution:
Monetary contribution:

Shared responsibilities: The organization is responsible for recruiting 25 volunteer
mentors each year (201 2018) to serve as mentors who will provide general
guidance, serve as role models and provide academic assistance and encouragement to
their mentees.

Additional roles and responsibilities: Mr. Anthony Jones will serve as a Case Manager
and Mentor Support Coordinator and member of the leadership team. He will assist with
screening volunteers, schedule training for mentors and supervision of the program,
reporting program metrics. He will have regular contact with the Mentors, adolescents,
and their parents/guardians to identify and resolve issues. He will review monthly
reports and contact Pastors, church volunteer coordinator, mentors and other involved to
keep apprised of program developments and troubleshoot when necessary.



2. School district partner: Medina Middie School

Time contribution:

Personnel contribution: (in-kind) $ 58,000.00. 4 teachers [.15 FTE, $48,000] will recruit
mentee applicants, implement STEM education, and supervise other program events
and activities; one teacher will serve as the primary liaison/Mentee Support Coordinator
to communicate with program staff and serve as a member of the leadership team. The
school principal [.10 FTE, $10,000] provides program oversight and serves as a member
of the leadership team.

Monetary contribution:

Shared responsibilities: Recruit Medina Middle School 8" grade boys and girls who are
at increased risk for poor academic outcomes, dropping out of school, delinquency and
gang involvement with the expectation that a caring and supportive relationship will
develop as mentees. Foster a culture of learning that is hands-on, cross disciplinary and
project based to inform, inspire and increase the adolescents’ knowledge and
awareness.

Additional roles and responsibilities: Work with partnership to communicate with parents
about the Program.

3. Business partner: Natural Resources Conservation Services

Time contribution:

Personnel contribution: Agency staff will facilitate Lunch and Learn sessions.

Monetary contribution: $10,000, partnership kick-off event

Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary
and project based to inform, inspire and increase the adolescents’ knowledge and

awareness.

Additional roles and responsibilities: The Director serves as a member of the leadership
team.

4. Community Nonprofit Partner (if applicable): Connecting Kids Inside Out

Time contribution:



Personnel contribution:

Monetary contribution: $ 7600.00 (in-kind): $3,000, instructional modules; $4,000,
technology equipment (iPod touches, iPad minis) loan for the STEM initiative; $ 600,
office services and equipment (computer, telephone, fax and email, and software to
collect and store data, track program activity and produce reports).

Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary
and project based to inform, inspire and increase the adolescents’ knowledge and

awareness.

Additional roles and responsibilities: Serve as a member of the leadership team.

. University Partner: United Theological Seminary

Time contribution:

Personnel contribution: $ 600.00 (in-kind): 2 facilitators to provide training. Through its
Intensive Week, United introduces doctor of ministry students to current issues
impacting ministry. An Intensive will be organized around the theme of integrating
community partnerships or to “make connections” to build new programs or expand on
existing mentoring programs within their churches.

Monetary contribution:

Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary
and project based to inform, inspire and increase the adolescents’ knowledge and
awareness. Support volunteer mentor recruitment efforts for 25 each year period (2015-
2018) to serve as mentors who will provide general guidance, serve as role models and
provide academic assistance and encouragement to their mentees.

Additional roles and responsibilities: Dr. Hudson will serve as a member of the
leadership time and pastoral | der for this program. Dr. Hudson will receive monthly
reports for the congregations involved in the initiative for review, to recognize the efforts
of the mentors, identify any trouble spots and provide support to mentors when needed.
The church will is a site for programmatic activities and training.

University Partner: Ohio University Patton College of Education

Time contribution: 9 hours. Dr. Harrison will serve as a member of the leadership team.
Personnel contribution:

Monetary contribution:



¢ Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary
and project based to inform, inspire and increase the adolescents’ knowledge and
awareness.

e Additional roles and responsibilities: Disseminate information about the program through
presentations, and publications in peer- reviewed journals.





