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Application Template 



            



 



Application Section I: Community Connectors Program Description 
1. The target population is students grades 5-12. Identify the grade level or levels at each school that your 



program will be targeting. Programs may serve students in one or more grade levels.   



 



Connecting Kids Inside Out Community Connector Partnership (CKIOCCP) targets Medina Middle School’s 



8th grade adolescents who are at increased risk for poor academic outcomes, dropping out of school, 



delinquency and gang involvement, with the goal of developing caring and supportive relationships with 



mentors. Medina Middle School is one of 31 middle schools located in Columbus, Ohio School District. It is 



a public school that serves 455 students in grades 6-8. At Medina Middle School 58% of the students are 



African American, 29% Caucasian, 6.2% Hispanic, and 3.6% are Multi-racial.  Nearly 94% of the 455 



students receive free or reduced lunch 9.5% are limited English proficient, and 19% of the students have a 



disability. 



 



In 2014, Medina Middle School ranked worse than 94.8% of middle schools in Ohio. It also ranked 15th 



among 17 schools in the Columbus City School District. The school’s pass rate on required state 



examinations are 30.2% in mathematics, 51.1% in reading, and 16.3% in science. Medina Middle School 



employs 26 full-time teachers and has a student/teacher ratio of 17:1 twelve middle schools in the 



Columbus City School District having a lower student/teacher ratio (Ohio Department of Education School 



District Report Cards, 2014.) In addition to low academic performance, many students receive daily 



discipline offenses or referrals. 



 



2. Provide the number of youth in each grade level and at each school your program proposes to serve.  



 



There are 455 students at Medina Middle School in grades 6-8; there are 149 in grade 6; 152 in grade 7 



and 154 in grade 8. CKIOCCP proposes to serve a minimum progressive of 25 boys and girls in 8th grade 



at Medina Middle School each year, thereby serving  75 adolescents over the three-year period, (2015-



2018). 



 



3. Select one: Which of the following best describes the proposed project? Select one. 



A. ☐ Totally new program developed by this organization 



B. ☒ Replication of an existing model in use by others  



- Please provide the name of this model.  Amachi Program 



C. ☐ Expansion of an existing program within the applicant organization  



D. ☐ Extension of an existing program to a new setting 



 



4. Please describe your project. How will it address each of the five Community Connectors core principles and what 



outcomes will you use to measure success. 



 



CKIOCCP’s Program is a one-on-one, community-based mentoring program that matches a faith-



based adult volunteer mentor to an adolescent 8th grade boy or girl at Medina Middle School.  The 











mentoring relationships will serve to delay or reduce antisocial behaviors; improve academic success, 



attitudes and behaviors, peer and family relationships; strengthen self-concept; and provide social and 



cultural enrichment as well as goal setting/attainment.    



 



Setting Goals to be Prepared for 21st Century Careers 



As the 21st Century approaches, science and technology are assuming increasing importance. Familiarity with 



the basic concepts of science, mathematics, engineering, and technology, the ability to think critically and to 



make informed decisions about personal and societal issues are requisite for success. In order to engage the 



mentees and build their self-confidence, resiliency and interpersonal skills, while reinforcing school-day 



learning, participants will participate in STEM education. STEM education attempts to transform the typical 



teacher-centered classroom by encouraging a curriculum that is driven by problem solving, discovery, 



exploratory learning, and requires students to actively engage in a situation in order to find its solution.  



Mentees will be provided an opportunity to stimulate their curiosity and imagination through hands-on STEM 



experiences in interactive sessions aligned to STEM objectives. The curriculum is designed to meet Ohio’s 



academic content standards and the Next Generation of Science Standards.   



 



Building Character 



CKIOCCP activities are designed to foster engagement in school and community and to foster mentees’ 



development of a range of critical competencies to make informed choices about their futures and encourage 



socially responsible behaviors.  Mentees engage in service-learning to make a positive contribution to the 



community. In collaboration with their principal, teacher and mentors, mentees choose either direct service/ 



personal contact or indirect service/ advocacy projects. Service Learning is a form of project-based learning 



that develops citizenship, responsibility and other positive character virtues. 



 



Mentees will engage in conversations, learn through inquiry, and feel empowered to change through self-



monitoring that reinforces critical thinking skills, reflection and self-assessment. Participants will use creative 



ways to share their experiences with each other as well as with the entire student body to express themselves 



and reflect on their experiences.  Structured formal and informal group sessions promote personal success 



and address the importance of cultural factors in their lives, focusing on developing their strengths, 



capabilities, self-pride, self-esteem, rites of passage, discrimination, racism, risky behaviors, conflict resolution, 



ethical behavior, “the system”, social media, pursuing healthy lifestyles, and life skills. Mentees will also have 



the opportunity to participate in and engage with their peers through a community based drug prevention and 



a youth leadership conference. Activities will tap into available resources in the community such as the library 



and cultural entities. 



 



Moreover, Mentees, with the supervision of a cooperating and participating teacher advisor, will organize a 



collegiate society to promote fellowship among those dedicated to learning and acquiring knowledge, 



leadership and service. The mission of the society is to sustain an honored community of diverse mentees by 



promoting excellence, advancing academics, leadership and service.  



 



Developing Pathways to Achievement 



CKIOCCP will create meaningful learning experiences for mentees and their families through: (1) a financial 



literacy simulation that provides a glimpse into the reality of financial responsibility and connects academic 



achievement with their money management and the kind of lifestyle they envision after graduation; (2) College 



and Career Exploration sessions designed for the mentees to discover their career interests and to think about 



college as an important part of their future; (3) College Connection offers mentees a first-hand look at a public 



university. On an official campus tour mentees will visit the student center, academic buildings, residence halls 



and get a good feel for student life by sitting with college students and eating in the dining hall. They will visit a 



class to observe other students and see how engaged they are, chat with students and talk with an academic 











advisor, professors, and University administrators and the college’s mascot; and (4) to leverage school 



enrichment opportunities, monthly Lunch and Learn and Pathways to Excellence sessions will be facilitated by 



a University Professor. Pathways to Excellence features guest speakers who share their expertise on selected 



topics. CKIOCCP will also provide: (5) opportunities to express school and team pride by being selected to 



serve as the school’s mascot; (6) opportunities for eight mentees who are recognized as upholding the 



philosophy, mission and goals of the school by personal example to be selected as student ambassadors. 



Student ambassadors must possess strong interpersonal and communication skills, leadership qualities, a 



genuine interest in meeting new people, and a sense of school spirit and pride; (7) award certificates to 



recognize mentees’ success and recognizing parents for their support; and (8) recognize the contributions of 



mentors, pastors, professors, volunteers, teachers, students, principal and program staff. In addition to 



acknowledging these achievements and contributions, these occasions allow the program to share our story 



about the partnership with the community.  



  



Building Resiliency 



Mentees will engage in workshops that focus on: a strengths model of development to promote resilience and 



a positive sense of self. Mentees will identify strategies for living in a society that often devalues them through 



negative stereotypes, assumptions, and expectations. CKIOCCP will also address the unique and shared 



ways in which mentees can develop into healthy, well-adjusted adults through workshop sessions that focus 



on self-improvement, critical consciousness, kinship network-understanding of social bonds and social duties 



while mentees’ will gain an understanding of their history and heritage.  Workshops will include keynote 



speakers, panel presentations, open dialogue and facilitated sessions to develop constructive ways to 



manage life’s challenges and adversity, cope with destructive emotions like envy and anger; being a positive 



change agent; bouncing back after failure-reinforcement to continue; how to mobilize resources and facilities, 



learn new information, acquire new insights, and develop talents despite negative situations or messages from 



society. 



  



Believing in a Positive Future 



Beliefs in the future are an internalization of hope and optimism about future outcomes. Mentees will 



engage in a series of activities and exercises designed around the concepts of hope and optimism and 



will include sessions on developing realistic and optimistic goals that are Specific, Measurable, 



Attainable, Realistic, and Timely.   



  



Outcomes  



Assessing the success of the programs, activities and events to build hope includes both “precursor” 



outcomes and academic achievement outcomes.  The precursor outcomes include increased attendance at 



school, higher rates of homework completion, reduced incidents of disruptive behavior, and improved study 



habits.  Academic achievement outcomes assess the acquisition of knowledge and skills required to succeed 



in college: higher grade point averages and higher standardized test scores; moreover, structured activities 



have clearly identified and measurable learning goals or skill gains. 



 



CKIOCCP program has established three ambitious yet realistic objectives to address the special 



needs of this population and identified their anticipated outcomes.  These goals and objectives apply to 



each year of the project. 



 











Goal: 
Replicate and implement the Amachi program by 
linking faith-based mentors with 8



th
 grade 



adolescents at Medina Middle School who are at 
increased risk for poor academic outcomes, dropping 
out of school, delinquency and gang involvement. 



Impact: 
Increase the adolescents’ developmental assets, 
leading to improved academic outcomes and 
participation, improved interpersonal relationships, 
personal responsibility and community involvement and 
reduce juvenile delinquency and participation in 
harmful activities. 



Objective 1:   
To link 25 - 8



th
 grade adolescents at Medina Middle School to 25 faith-based mentors \in order to develop a 



positive and supportive mentoring relationship, leading to positive outcomes and asset-development for the 
adolescents. 
Activities Outcome 



 Recruit, select, train and support 25 faith-
based mentors to work with 25 adolescents 
who are at increased risk for poor academic 
outcomes, dropping out of school, 
delinquency and gang involvement. 



 Screen and accept 25 mentors who 
successfully pass background screenings 
that include reference checks, criminal 
history check, driving record check, in-person 
interview. 



 Recruit and train 3 faith-based volunteer 
coordinators who provide ongoing support to 
the mentors. 



 Identify and recruit potential 8
th
 grade 



participants through referrals from Medina 
Middle School principal and teachers. 



 Screen and accept 25 adolescents through 
an enrollment process that includes 
application, in-person interviews with 
adolescents, and parent/guardian 
permission. 



 Faith-based mentor applicants will be recruited 
and screened, including reference checks, 
criminal history check, driving record check, in-
person interviews. 



 25 faith-based mentors will be selected and 
trained to provide positive adult relationships to 
25 adolescents who are at increased risk of 
poor academic outcomes, dropping out of 
school, delinquency and gang involvement. 



 70% of the adolescents matched to a mentor 
will show improvement of 50% in the 
adolescent’s developmental assets, as 
reported by parents, mentors and teachers, at 
the end of 9 months or one academic year 
Measured by program-based outcome 
evaluation model.  Outcome measures include 
academic performance, social competencies 
and self-confidence. 



 
 



 



Objective 2: 
To increase the development of positive assets in 25 adolescents by providing them with meaningful 
experiences leading to positive youth development. 



Activities Outcome 



 Promote monthly contacts between 25 
mentors/mentees to promote the 
development of a safe, trusting relationship 
between adolescents and a caring adult role 
model outside of the family. 



 Provide 6 support groups for the faith-based 
Mentors. 



 Provide 8 group activities (i.e., recreational, 
educational and community service related) 
that promote the development of a positive 
mentoring relationship. 



 Provide Mentors with guided discovery 
resources for skill-building in the areas such 
as decision-making, talking about feelings, 
dealing with anger, etc.) 



 70% of adolescents matched will report 
positive relationship development within Year 
1, measured through ongoing CKIOCCP 
professional contacts. 



 70% of adolescents matched to a mentor will 
show improvement in 50% of outcome 
indicators (assets), as reported by parents, 
mentors and teachers, at the end of the 12 
months or one academic year.  Measured by 
program-based outcome evaluation model.  
Outcome measures include academic 
performance, social competencies and self-
confidence. 



 
 



 











Objective 3: 
To encourage family involvement and participation in their child’s learning. 



Activities Outcome 



 Provide forums and workshops that connect 
adolescents and their parents in student 
learning. 



 Provide enrichment learning experiences for 
mentors, mentees and their families  



 Provide monthly parent/guardian contacts. 



 Provide information and referrals that link 
parents and/or guardians to community 
resources. 



 50% of parents and/or guardians will 
participate in enrichment learning experiences. 
 
 



 



5. Please describe the specific activities your program will conduct. 



 



CKIOCCP will provide the following activities: 



1. Offer a STEM education curriculum that is driven by problem solving, discovery, exploratory learning, and 



requires students to actively engage in a situation in order to find its solution.  The curriculum is designed to 



meet Ohio’s academic content standards and the Next Generation of Science Standards.   



2. Offer service-learning opportunities to encourage socially responsible behaviors and make a positive 



contribution to the community.  



3. Conduct monthly Lunch and Learn and Pathways to Excellence Workshops and learning experiences that 



foster financial literacy, career exploration and development, resilience and a positive sense of self 



4. Provide college campus visitation for mentees 



5. Recruit, screen, and select Mentors and Mentees (application, screening, training, background check, face-to-



face interviews) 



6. One to one mentoring. 



7. Provide differentiated instruction in STEM, environmental education and conservation subjects, career 



development and character education.   



8. Provide training for mentors and staff. 



9. Increase awareness of the program through publications and presentations. 



 



6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor 



programs after which you will model your program?  Please name the program and describe what makes it 



successful.  



 



CKIOCCP will utilize the Elements of Effective Practice on How to Build A Successful Mentoring Program, 



developed by MENTOR/National Mentoring Partnership, to guide the program. Elements of Effective 



Practice focuses on program design and planning; program management, and program evaluation. It 



presents six evidence-based standards addressing mentor and mentee recruitment, screening, training, 



matching, monitoring and support, and closure.  Each standard offers benchmarks for day-to-day 



operations. Each standard also offers program enhancements.  The resource includes a section on 



practical advice in building a new mentoring program or strengthening an existing one.  



 



CKIOCCP’s project goal is to successfully replicate and implement the Amachi program. The AMACHI 



program model is “People of Faith Mentoring Children of Promise” and uses a partnership of secular and 



faith-based institutions. The model was developed from research findings on the benefits of mentoring, 



including findings about both practices that work and those that are less likely to be successful, and the 



potential of inner-city congregations to address some of the significant challenges facing their communities. 





http://communityconnectors.ohio.gov/Mentoring-Works








Two aspects of the Amachi design that are important to note: 



 First, the role of the Churches that were the building blocks of the program, the places where 



access to potential qualified mentors and they are a community that can provide support to the 



mentors.  



 Second, the infrastructure for the program provided by intermediaries, particularly Big Brothers Big 



Sisters (BBBS) and all twelve of the organizations had in common the goal of ending the cycle of 



incarceration through best practices. 



 



7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   



including previous evaluations, size and duration of previously implemented programs, goals, and outcomes. 



 



Connecting Kids Inside Out (CKIO), a non-profit organization, will serve as the lead agency and will provide the 



partnership with critical links to activities and programs.  Established in 2011, CKIO successfully manages 



numerous government and privately funded minority youth programs.  CKIO sponsors Let’s Go Outside; an 



annual family oriented outdoor expo that targets urban minority youth, Let’s Go Outside attracts 200 participants 



and gives the public a chance to learn about wildlife viewing, fishing, archery, GPS maps and navigation, 



soil and conservation, and includes a petting zoo and other activities.  



 



8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 



 



 Mentors remain longer than their one year commitment. 



 The number of adolescents seeking admission to the program is greater that the number of slots 



available and increase each year. 



 The collaborators remain committed throughout the project. 



 
Application Section II: Program Management 



 
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering 



organization. Please provide a brief bio of each leadership team member, including a brief description of the team 



member’s passion for the program and interest in working with young people.  Bios should also include: 



• Name and title 



• Responsibilities for this grant project. (Percent of time should be included in the budget 
document.) 



• Qualifications 



• Prior relevant experience 
 
Ms. Tamala A. Solomon, founder, Connecting Kids Inside Out – (non-profit) will serve as the Lead Partner 
and Coordinator.  Ms. Solomon has over 25 years of demonstrated non-profit leadership, successful fundraising, 
effective volunteer and staff management, creative program and project development, evaluation, and community 
engagement, and effective adolescent and youth programming for minority populations.  Additionally, Ms. 
Solomon has served as Director of Alumni Relations and External Affairs at Ohio University Patton College of 
Education, since 2007. Ms. Solomon holds a BS degree in Sociology from Ohio University.  Her life passion is 
working with the young people and she invests her time and energy helping kids relate to the great outdoors 
through recreation and outdoor “ed”venture experiences.  She develops curriculum and facilitates workshops on 
STEM education. Ms. Solomon will oversee operation of CKIOCCP program. 
 
Mrs. Charmaine Tinker has over 40 years of middle school teaching and administrative experience.  She is 
the Principal of Medina Middle School and was formerly principal of Sherwood Regional Alternative Middle 











School in Columbus, which concentrated on the disciplines of math, fine art, and science. Mrs. Tinker 
believes that knowledge is power and, as a professional educator, fosters those attributes most needed for 
my students to lead wholesome, successful, and productive lives. She will supervise teachers and assist 
with the adolescent recruitment process; she will serve on the Steering Committee, Site Based 
Improvement Council, and the Advisory Committee. 
 
Mrs. Kelly Simmons-For the past 30 years, Kelly Simmons’ genuine love for children especially middle 
school children which drove her to learn, and to teach.  Mrs. Simmons has for over 24 years’ experience 
teaching math and science in the Columbus City School District, Mrs. Simmons currently serves as the 
science teacher for Medina Middle School and will serve as the Teacher liaison to the partnership and as 
Mentee Support Coordinator.      



 
The faith-based organizations, Eastern Union Missionary Baptist Association and Men of Courage, are uniquely 
positioned to recruit faith-based mentors. As members on the leadership team, Rev. John S. Little and Rev. Dr. 
Harold A. Hudson, who have mentoring programs within their respective churches, will provide advice, counsel 
and expertise for the project. Rev. John S. Little is Senior Pastor of Resurrection Missionary Baptist Church 
in Columbus, Ohio and was the former Church Administrator for Mount Hermon Missionary Baptist Church. 
Rev. Little serves as the Moderator of Eastern Union Missionary Baptist Association and an active member 
of the Baptist Pastor’s Conference of Columbus and Vicinity, Baptist Ministerial Alliance of Columbus and 
Vicinity, Ohio Baptist General Convention, National Baptist Convention, USA.  Rev. Dr. Harold A. Hudson 
is Senior Pastor of Calvary Tremont Missionary Baptist Church.  Additionally, he serves as the Vice 
President of Enrollment/Associate Dean for Doctoral Studies at United Theological Seminary in Dayton, 
Ohio and on the faculty of Ohio Christian University.  Rev. Dr. Harold A. Hudson is an active member of the 
Baptist Pastor’s Conference of Columbus and Vicinity, Baptist Ministerial Alliance of Columbus and Vicinity, 
Ohio Baptist General Convention, and National Baptist Convention, USA.  Dr. Hudson has leveraged 
resources to support mentoring for young men of color. Mr. Anthony Jones has over 15 years of mentoring 
experience. Mr. Jones, President and founder of Men of Courage, will serve as Case Manager and Mentor 
Support Coordinator. He will assist with the screening of volunteers, supervision of the program; maintain 
regular contact with the Mentors, adolescents, and their parents/guardians; review monthly reports; and 
liaison with Pastors, church volunteer coordinators, mentors and the community.  Mr. Jones serves on the 
leadership team.   
 
Mr. Terry Cosby is Ohio’s State Conservationist for the USDA Natural Resource Conservation Service.  Mr. 
Cosby has established outreach programs for at risk minority youth and believes that someone helped us 
get where we are in life and we must pass it on to our younger generations.  He supports education and 
recreation opportunities for underrepresented and underserved populations.  Mr. Cosby will serve on the 
leadership team, serve as assistant chair of the resource development committee, and provide fiscal 
management to the project.   



 
Dr. Lisa Harrison, Middle Childhood Education program coordinator at Ohio University, will serve as an 
advisor and consultant to the project.  Dr. Harrison, a former middle school mathematics teacher, has a 
passion for working with adolescents and pre-service teachers who are committed to becoming middle 
level educators.  Her research interests and publications include teacher education preparation, teaching 
for equity and social justice, and socio-cultural factors influencing young adolescent development and 
academic achievement.   



 
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be 



completed by September 7, 2015. Services must begin by September 7, 2015.   



 



The following table details the quantitative projections and timelines to be achieve over the next twelve 



months. 



 



Month Activity 



Month 1 May Hire CKIOCCP Program Coordinator and identify  church 











volunteer coordinator 



Month 2-June Recruit 35 volunteers, identify 35 adolescents; applicants who 
are not selected will be placed on a waiting list to assure that 
target participation levels of 25 mentors and adolescents are 
achieved. 



Month 3-July Train 25 volunteers, enroll 25 volunteers and enroll 25 
adolescents 



Month 4-August Match 25 adolescents to 25 volunteers; provide on-going 
support to 25 mentor/mentee matches; provide 1st activity for 
match participants; provide first session for volunteers; 
provide guided discovery learning session for matches 



Month 5-September Provide on-going support to 25 mentor/mentee matches; 
provide kick-off event for mentor/mentee matches, families, 
program staff, volunteers, committees and community; 
support session for volunteers 



Month 6-October  Lunch and Learn Session1; mentoring; provide on-going 
support to mentor/mentee dyads  



Month 7-November Lunch and Learn Session2; mentoring; provide on-going 
support to mentor/mentee dyads; data collection 



Month 8-December Lunch and Learn Session3; mentoring; provide on-going 
support to mentor/mentee dyads 



Month 9-January Lunch and Learn Session4; mentoring; provide on-going 
support to mentor/mentee dyads 



Month 10-February Lunch and Learn Session5; mentoring; provide on-going 
support to mentor/mentee dyads 



Month 11-March Lunch and Learn Session6; mentoring; provide on-going 
support to mentor/mentee dyads; data collection 



Month 12-April Lunch and Learn Session7; mentoring; provide on-going 
support to mentor/mentee dyads; annual report 



 



11. Describe the implementation process for reaching the following milestones:  



a. Screening, orientation, supporting, and monitoring process for mentors and other 
personnel working directly with youth; 



b. Identification and intake process for mentees; 



c. The means by which you will involve families of youth in your program; ongoing 
training of mentors throughout the life of the program, including topics and frequency; 



d. Assessing fiscal accountability and faithful implementation of project plans; and 



e. Any other critical information you would want the Community Connectors team to 
know.  



 
a. Volunteers will be recruited from EUMBA churches. CKIOCCP volunteer enrollment team member will be 



available onsite.  CKIOCCP volunteer enrollment team members will conduct the in-person interview at the 



church and provide follow-up or additional information. Follow-up may include a second interview, a home 



visit to the volunteer’s home, interviews of significant others, a counselor’s recommendation for volunteers 



receiving counseling. CKIOCCP volunteer enrollment team members will receive direct and immediate 



follow-up from the Program Coordinator. Mentors must be 18 years of age or older and commit to 3-5 



hours of weekly contact with their mentees for at least one year. The mentor’s enrollment process includes 



completing an application, submitting three references, including one from the church pastor or other 



church official, and in-person interview.  Criminal background checks, driving record checks, and reference 



checks of mentors will be conducted by the Ohio Attorney General’s Office Division of Investigations. 



Volunteers who successfully complete the screening are invited to serve as mentors. 











b. Mentees will be recruited from Medina Middle School 8th grade and made fully aware of all program 



guidelines and the roles and responsibilities of each participant.  Medina School Principal, the Mentee 



Support Coordinator and the CKIOCCP Program Coordinator will conduct the in-person interview. Mentee 



selection is based on academic performance, and other risk factors. Once the mentees have decided to be 



involved in the program they are ready for training and instructed on the purpose of the program; its 



benefits to them; and the level of commitment they would be expected to make as mentees.  The Program 



Coordinator will speak to the mentees about who the volunteers are and why they want to be mentors.  On-



going training and support sessions will be scheduled regularly to provide feedback and coaching to 



maximize their mentoring experience.  



c. CKIOCCP will create opportunities for success for participation by mentees and their families to emerge as agents 



for meaningful and sustainable positive change through: (1) a financial literacy simulation that helps participants 



get a glimpse into the reality of financial responsibility and connects academic achievement with the kind of 



lifestyle they envision after graduation, and to understand what it will be like to manage their money in the real 



world; (2) College and Career Exploration sessions designed for the mentees to discover their interests about 



careers and to think about college as an important part of their future; (3) College Connection is an opportunity for 



the mentees to have a first-hand look at a public university, learn about its history, take an official campus tour with 



a trained tour guide.  



d. Formative evaluation procedures will assure appropriate record keeping and timely implementation of 



activities.  The leadership team will meet monthly to review project activities and timelines.  The project 



work plan identifies the timelines and persons responsible for major activities.   Fiscal accountability is 



provided by the project’s structure.  The Program Coordinator is responsible for managing project 



resources.  General business principles will be utilized including maintain receipts for expenditures [and 



approval by the leadership team. 



 
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not  
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of 
facilities, etc. Complete the Roles and Responsibilities worksheet attachment. 
 
The CKIOCCP will greatly augment the limited supplemental services available to these Medina Middle School 
students and family members while complementing existing services. The table below provides a broad 
picture; please refer to the attached Roles and Responsibilities Worksheet attachment. 



 
 



Partner Contribution 



Connecting Kids Inside Out oversee operation of CKIOCCP program 



Medina Middle School supervise teachers and assist with the adolescent recruitment 
process; serve on the Steering Committee, Site Based 
Improvement Council, and the Advisory Committee, Teacher 
liaison to the partnership and as Mentee Support Coordinator      



Eastern Union Missionary 
Baptist Association 



serve on the leadership team; assist with recruitment, screening, and 
selection of volunteers, adolescents, and their parents/guardians; 
review monthly reports; and liaison with the community 



Men of Courage serve as Case Manager and Mentor Support Coordinator assist 
with the screening of volunteers, supervision of the program; 
maintain regular contact with the Mentors, adolescents, and their 
parents/guardians; review monthly reports; and liaison with 
Pastors, church volunteer coordinators, mentors and the 
community 



Ohio’s Natural Resource 
Conservation Service 



serve on the leadership team, serve as assistant chair of the 
resource development committee, and provide fiscal management 
to the project 











Teacher Education Dept., 
Patton College of Education 



Facilitate workshops; assist with evaluation of programs 



 



Application Section III: Evaluation Plan  
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the 



program is on track to positively impact the lives of students and identify needs for additional support 



when challenges arise. Each evaluation plan must list the scope of work and describe the following: 



a. Plans for keeping records of mentor contact hours, unduplicated count of students 



served each month, mentor training hours, etc. for ongoing reporting; 



b. Gathering of data to measure progress of program towards meeting the selected 



goals; 



c. Projected indicators of success; and 



d. Anticipated barriers to successful evaluation including data collection  and 



measurement of progress toward outcomes. 



 



The project will employ a variety of program evaluation strategies. The purpose of this evaluation effort 



will be to systematically collect data in order to (a) assess areas for program improvement (formative 



evaluation) and (b) measure program effectiveness (summative evaluation). Elements of Effective 



Practice will provide the framework for program management and program evaluation. Elements 



presents six evidence-based standards addressing mentor and mentee recruitment, screening, training, 



matching, monitoring and support, and closure and offers benchmarks for day-to-day operations. These 



standards and the associated benchmarks will guide data collection and evaluation.  The project 



secretary will use a sign-in process to record contact hours and an unduplicated count of students 



served each month.  School attendance records of mentees will also document mentees participation in 



STEM education. 



Formative evaluation will assess the fidelity of the implementation of the program.  Meeting minutes 



from staff, Leadership team, advisory committee, and site council meetings will be used to identify 



areas of operation in need of attention and the response to these identified needs.  Interviews with 



parents/guardians and feedback from mentors, mentees, and staff will also be used. 



Summative evaluation will use a number of indicators.  CKIOCCP program will integrate the Building 



Developmental Assets model developed by the Search Institute of Minneapolis.  The Developmental 



Assets model identifies a set of skills, experiences, relationships, and behaviors that enable young 



people to develop into successful and contributing adults and a set of tools for assessing these 



Assets. CKIOCCP program will be use these tools. In addition, school attendance data, mentee 



standardized test scores, and teacher evaluations will be used to assess impact (student 



improvement and achievement).  Other indicators assessed will be the number of mentors who 



remain active beyond their one year commitment, the number of mentee applications each year, 



and the number of mentoring relationships which remain active beyond their one year commitment.   



An experienced third party evaluator will be hired.  The Evaluator will use observational methods, 



surveys and participant and partners’ feedback, and program records to prepare an annual evaluation 



report in years 1 and 2 and a final report in year 3. 



14. Applicants are to complete the program model. 
 
Please refer to attached LOGIC MODEL. 











Application Section IV: Sustainability 
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about 
financial sustainability and sustainability of the partnership commitment. Applicants are not required to 
include cash as part of their local contributions; however, funding sustainability is critical to the Community 
Connectors program. Applicants that show the potential for funding sustainability will be given preference in 
application scoring.   



 
Ongoing Plan for Resource Development 



 To ensure long-term financial and resource stability of our mentoring program we will create a 
Resource Development Committee.  The Committee’s responsibility consists of developing a resource 
development plan for long-term stability to assess both the internal and external resources, and to 
provide a written resource development plan that will allow the partnership to seek varying types of 
funding support to keep our program going in the future. 



 replicability 
 
The most critical component of CKIOCCP is a solid program foundation of recruiting volunteers and 



nurturing the volunteer staff-because they are the life of the program. Our program has a viable 



sustainability plan to guarantee the mentees are not abandoned because the program fails financially. Both 



the mission and goals are integrated into all parts of the program to serve as a tool to direct and inspire and 



will remain focused on throughout the life of the program as well as specific outcomes included. The 



program will have sound evaluations to determine if we are reaching our goals and we will provide 



meaningful, ongoing contact, including supervision and support, with our mentors and mentees, as well as 



established match closure procedures. 



 
 



CKIOCCP has passionate, committed persons in leadership…to tell our story. The partnership is not on an 



island by ourselves and we are connected with other vested partners, stakeholders, steering committee, 



advisory groups, universities, state agencies and community mentoring and youth-serving organizations for 



purposes of education, support, sharing resources, and exploring other funding opportunities. Our focus 



will be unique in what we offer to the school, our mentees and our mentors and to the local community and 



the program can be replicated. 



 



Application Section V: Program Budget 
16. Complete the budget form attachment and justify each of the budget items by creating a budget 



justification. Please see attached. 



By clicking this box,☒ I (Insert Name)       Tamala A. Solomon      agree, on behalf of this applicant, and any or 



all identified partners, that this application and all supporting documents contain information approved by a 



relevant executive board or its equivalent. 



 













CONNECTING KIDS INSIDE OUT COMMUNITY CONNECTOR PARTNERSHIP BUDGET SUMMARY 



Categories Yr1 Budget Yr2 Budget Yr3 Budget 3 Yr. Total Budget 



A. Payroll Expenses $ 78,250.00 $ 78,250.00 $ 78,250.00 $ 234,750.00 



B. Payroll Fringe Benefits 



C. Travel $ 1,186.00 $ 1,186.00 



D. Supplies $ 17,972.00 $ 7,200.00 $ 7,200.00 $ 32,372.00 



E. Equipment 



F. Contracted Services $ 9,961.00 $ 17,761.00 $ 17,761.00 $ 45,483.00 



G. Training $ 7,553.00 $ 1,600.00 $ 1,600.00 $ 10,753.00 



H. Evaluation $ 495.00 $ 495.00 $ 495.00 $ 1,485.00 



I. Other Program Costs $ 22,240.00 $ 22,240.00 $ 23,240.00 $ 67,720.00 



J. Additional Mentor Costs $ 8,900.00 $ 8,900.00 $ 8,900.00 $ 26,700.00 



TOTAL PROJECT COSTS $ 146,557.00 $ 136,521.00 $ 137,446.00 $ 420,524.00 



LOCAL CONTRIBUTIONS $ 83,850.00 $ 83,850.00 $ 83,850.00 $ 251,550.00 



STATE MATCH $ 62,707.00 $ 52,596.00 $ 53,596.00 $ 168,899.00 



LOCAL% 57% 61% 61% 60% 











CONNECTING KIDS INSIDE OUT COMMUNITY CONNECTOR PARTNERSHIP- YEAR 1 BUDGET 



A. Payroll Expenses 



Title Qty 



lcKIOCCP Program I 
Secretary 



Educational Staff 



Total 



B. Payroll Fringe Benefits 



C.l. Staff Travel 



Description 



2016 National Mentoring 



Summit- airfare, hotel, 



ground transportation, 



meals per diem 



(Washington, D.C.) 



Total 



C.2. Mentor Travel 



D. Supplies 



Annal Salary %Time Total Amount 



1 $ 48,000.00 25% $ 12,000.00 



1 $ 25,000.00 33% 



$ 12,000.00 



Total Amount 



$ 1,186.00 



$ 1,186.00 



Local Contrib/lnKind 



$ 
$ 



8,250.00 



58,000.00 



.. 



Total Cost 



$ 78,250.00 



$ 1,186.00 



L 











... 



Description Total Amount 



flipcharts, easels, thumb $ 5,210.00 
Prepped for Success 



Booklet for Parents $ 675.00 
Unisex 40" lab coats, 



indirect economy 



goggles, latex glqves $ 1,387.00 
postage and mailing $ 200.00 



cameras- for 



mentors/mentees to 



capture their experiences 



and share with the group $ 4,500.00 



Printing: brochures, 



flyers, printed materials, 



newsletter, promotional 



items, 18 x 24, 22 x 28, 



and 24 x 36 mounted and 



laminated posters $ 3,000.00 
Instructional Modules $ 3,000.00 
Total $ 14,972.00 $ 1~,972.00 



F. Contracted Services 



Description cost/hr rate Qty/Hours Total Amount 



Consultant-Or. Lisa 



Harrison $ 55.00 9 $ 495.00 



Hampton Inn and Suites $ 550.00 5 $ 2,750.00 



Columbus Square Bowling 



Alley-3hrs bowling and 



shoe rental $ 1,561.00 1 $ 1,561.00 



L 











COSI camp-in; COSI in the 



classroom; and Science 



Spots 



USA Skating 



Total 



G.1 Staff Training 



Description 



2016 National Mentoring 



Summit- conference 



registration 



Total 



G.2 Mentor Training 



Description 



Mentoring Center of 



Central Ohio 



Ohio Attorney General's 



Office 



Total 



H. Evaluator 



Description 



Evaluator 



Total 



I. Other Program Cost 



Description 



Research Expo Awards 



$ 4,675.00 1 



$ 8.00 60 



cost/hr rate Qty/Hours 



$ 350.00 1 



cost/hr rate Qty/Hours 



$ 5,603.00 1 



$ 1,600.00 1 



cost/hr rate Qty/Hours 



55 9 



$ 4,675.00 



$ 480.00 



$ 9,961.00 



Total Amount 



$ 
$ 



350.00 



350.00 



Total Amount 



$ 5,603.00 



$ 1,600.00 



$ 7,203.00 



Total Amount 



$ 495.00 



$ 495.00 



Total Amount 



$ 1,700.00 



.. 



$ 9,961.00 



$ 7,553.00 



$ 495.00 











Lunch and Learn Sessions 



Content Editors - 3 



teaching 3Dprinting and 



mobile gaming 



Volunteer Coordinator 



Stipend 



Kick-Off Event 



Technology Loan 



Office 



Services/Equipment 



Total 



J. Additional Mentor 



Support 



Description 



Power of the Purse and A 



Girl and Her Pearls 



Giant Kings and My 



Brother's Keeper 



Kitchen Chemistry- Bake 



It Up 



Total 



IN-KIND TOTAL 



PROJECT YEAR 1 



Total Budget 



Local Contribution 



State Match 



Local% 



$ 1,440.00 



$ 1,500.00 



$ 3,000.00 



$ 7,640.00 



Total Amount 



$ 3,300.00 



$ 3,300.00 



$ 2,300.00 



$ 8,900.00 



BUDGET 



$ 146,557.00 



$ 83,850.00 



$ 62,707.00 



57% 



$ 
$ 



$ 



$ 



.. 



10,000.00 



4,000.00 



600.00 



$ 22,240.00 



$ 8,900.00 



83,850.00 $ 146,557.00 











CONNECTING KIDS INSIDE OUT COMMUNITY CONNECTOR PARTNERSHIP -YEAR 2 BUDGET 



A. Payroll Expenses 



Title Qty 



lcKIOCCP Program Coordinator I 
Secretary 



Educational Staff 



Total 



B. Payroll Fringe Benefits 



C.l. Staff Travel 



Description 



Total 



C.2. Mentor Travel 



D. Supplies 



Description 



easels, thumb drives, mentor/ 



Annal Salary %Time Total Amount 



1 $ 48,000.00 25% $ 12,000.00 
1 $ 25,000.00 33% 



$ 12,000.00 



Total Amount 



$ 



Total Amount 



$ 2,000.00 



Local Contribution 



$ 8,250.00 
$ 58,000.00 



.. 



Total Cost 



$78,250.00 











Printing: brochures, flyers, 



printed materials, newsletter, 



promotional items, 18 x 24, 22 



x 28, and 24 x 36 mounted and 



laminated posters, programs 



postage and mailing 



Instructional Modules 



Total 



F. Contracted Services 



Description 



Consultant-Or. Lisa Harrison 



Lincoln Theater Rental-Sharing 



Our Story to the Community 



Hampton Inn and Suites 



Columbus Square Bowling Alley· 



3hrs bowling and shoe rental 



COSI camp-in; COSI in the 



classroom; and Science Spots 



USA Skating 



Total 



G.1 Staff Training 



Description 



cost/hr rate Qty/Hours 



$ 55.00 



$7,800.00 



$ 550.00 



$ 1,561.00 



$4,675.00 



$ 8.00 



cost/hr rate Qty/Hours 



... 



$ 2,000.00 
$ 200.00 



$ 3,000.00 



$ 4,200.00 $ 7,200.00 



Total Amount 



9 $ 495.00 



1 $ 7,800.00 



5 $ 2,750.00 



1 $ 1,561.00 



1 $ 4,675.00 



60 $ 480.00 



$ 17,761.00 $17,761.00 



Total Amount 



L 











Total 



G.2 Mentor Training 



Description cost/hr rate Qty/Hours 



Ohio Attorney General's Office $ 1,600.00 1 



Total 



H. Evaluator 



Description 



Evaluator 



Total 



I. Other Program Cost 



Description 



Research Expo Awards 



Lunch and Learn Sessions 



3 Content Editors - teach 



3Dprinting and mobile gaming 



at STEM Camp 



Volunteer Coordinator Stipend 



Kick-Off Event 



Technology Loan 



Office Services/Equipment 



Total 



J. Additional Mentor Support 



Description 



cost/hr rate Qty/Hours 



55 9 



$ 



Total Amount 



$ 1,600.00 



$ 1,600.00 $ 1,600.00 



Total Amount 



$ 495.00 



$ 495.00 $ 495.00 



Total Amount 



$ 1,700.00 



$ 1,440.00 



$ 1,500.00 



$ 3,000.00 



$ 10,000.00 



$ 4,000.00 



$ 600.00 



$ 7,640.00 $22,240.00 



Total Amount 



I 











Power of the Purse and A Girl 



and Her Pearls 



Giant Kings and My Brother's 



Keeper 



Kitchen Chemistry- Bake It Up 



Total 



IN-KIND TOTAL 



PROJECT YEAR 2 



Total Budget 



Local Contribution 



State Match 



Local% 



$ 3,300.00 



$ 3,300.00 



$ 2,300.00 



$ 8,900.00 $ 8,900.00 



$ 83,850.00 



BUDGET 



$ 136,521.00 



$ 83,925.00 



$ 52,596.00 



62% 



i 











CONNECTING KIDS INSIDE OUT COMMUNITY CONNECTOR PARTNERSHIP -YEAR 3 BUDGET 



A. Payroll Expenses 



Title Qty 



jcKIOCCP Program I 
Secretary 



Educational Staff 



Total 



B. Payroll Fringe Benefits 



C.l. Staff Travel 



Description 



Total 



C.2. Mentor Travel 



D. Supplies 



Description 



flipcharts, easels, thumb 



Annal Salary 



1 $ 48,000.00 
1 25000 



%Time Total Amount 



25% $ 12,000.00 
33% 



$ 12,000.00 



Total Amount 



$ 



Total Amount 



$ 2,000.00 



Local Contribution 



$ 8,250.00 



$ 58,000.00 



Total Cost 



$ 78,250.00 



l 











Printing: brochures, flyers, 



printed materials, 



newsletter, promotional 



items, 18 x 24, 22 x 28, 



and 24 x 36 mounted and 



postage and mailing 



Instructional Modules 



Total 



F. Contracted Services 



Description 



Consultant-Or. Lisa 



Lincoln Theater Rental-



Sharing Our Story to the 



Hampton Inn and Suites 



Columbus Square Bowling 



Alley-3hrs bowling and 



shoe rental 



COSI camp-in; COSI in the 



classroom; and Science 



USA Skating 



Total 



G.1 Staff Training 



Description 



Total 



G.2 Mentor Training 



Description 



cost/hr rate Qty/Hours 



$ 55.00 



$ 7,800.00 



$ 550.00 



$ 1,561.00 



$ 4,675.00 



$ 8.00 



cost/hr rate Qty/Hours 



cost/hr rate Qty/Hours 



9 



1 



5 



1 



1 



60 



$ 
$ 



$ 



2,000.00 



200.00 



4,200.00 



Total Amount 



$ 495.00 



$ 7,800.00 



$ 2,750.00 



$ 1,561.00 



$ 4,675.00 



$ 480.00 



$ 17,761.00 



Total Amount 



$ 



Total Amount 



$ 3,000.00 



$ 7,200.00 



$ 17,761.00 



l 











Ohio Attorney General's 



Office 



Total 



H. Evaluator 



Description 



Evaluator 



Total 



I. Other Program Cost 



Description 



Research Expo Awards 



Lunch and Learn Sessions 



Content Editors - 3 



nteer Coordinator 



end 



Reunion 



Kick-Off Event 



Technology Loan 



Office Services/Equipment 



Total 



J. Additional Mentor 



Description 



Power of the Purse and A 



Girl and Her Pearls 



Giant Kings and My 



Brother's Keeper 



Kitchen Chemistry- Bake It 



Total 



$ 1,600.00 1 



cost/hr rate Qty/Hours 



55 9 



$ 1,600.00 



$ 1,600.00 $ 1,600.00 



Total Amount 



$ 495.00 



$ 495.00 $ 495.00 



Total Amount 



$ 1,700.00 



$ 1,440.00 



$ 1,500.00 



$ 3,000.00 



$ 1,000.00 



$ 1o,opo.oo 



$ 4,000.00 



$ 600.00 



$ 8,640.00 $ 23,240.00 



Total Amount 



$ 3,300.00 



$ 3,300.00 



$ 2,300.00 



$ 8,900.00 $ 8,900.00 



l 











IN-KIND TOTAL 



Total Cost 



PROJECT YEAR 3 



Total Budget 



Local Contribution 



State Match 



Local% 



$ 83,850.00 
$ 137,446.00 



BUDGET 



$ 137,446.00 
$ 83,850.00 



$ 53,596.00 
61% 











Budget Narrative 



Grant Applicant: 



I Connecting Kids Inside Out Community Connector Partnership 



Summary 



COMMUNITY 
CONNECTORS 



CommunityConnectors.Ohio.gov 



The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each 



budget category as well as the justification of those expenditures for the devoted program. The State Funds requested for 



Connecting Kids Inside Out Community Connector Partnership to implement the program are $168,899. 



Direct Costs 



A. Payroll Expenses 



The Program Coordinator [25% FTE, $12,000.00/yr.) provides administrative oversight for all projects, activities and programs; 



data collection and analysis of program accountability. A part-time secretary [33% FTE, $8,250.00/yr.) will be provided by 



EUMBA to assist with administrative and clerical tasks as well as work with the evaluator. 



B. Payroll Fringe Benefits 



I No fringe benefits are provided for this project. 



C. Travel 



The program coordinator will attend the 2016 National Mentoring Summit, January 27-29, 2016 in Washington, D.C. This 



professional development will provide best practices for program design and management and for maximizing the positive 



impact of the program. Estimated costs include airfare $350; 3 nights lodging at $200. per night; metro from airport to hotel and 



hotel to airport, $12.00; and per diem for meals and incidentals, $56.00 per day. Estimated total: $1186.00. 



D. Supplies 



Funds are budgeted each year of the project for instructional and consummable supplies and incentives for project activities, 



meetings and activities: awards, clipboards, flipcharts, easels, thumb drives, mentor/mentee/parent toolkits, padfolios, 



personalized ribbon, logo landyards, name badges, thank you cards, pocketfolds, journals, totebags, backpacks, presentation 



folders, medallions and neck ribbons, presentation pouches, awards pins/pen presentation boxes, keys to success dog tags, 



teacher appreciation gifts, menter appreciation gifts and pocketfolders, and certificates, polo shirts, popcorn and popcorn bags, 



and scrap books-$9,210.00. Unisex 40" lab coats, indirect economy goggles, latex gloves for events and activities related to 



Biotechnology, Fore nics and Chemistry for 25 mentees per year- $1,387.00. 75 Prepped for Success Booklets for Parents cost 



$675. Additional costs reflect $4,500 for 75 cameras for the mentors to capture their experiences with their mentees for 



marketing and promotional purposes and to sha"te with each other. A cost of $600.00 is budgeted for mailing to promote events, 



programs and activities. Funds are budgeted for printing of program manual, flyers, brochures, rack cards, newsletters and other 



promotional items for marketing and recruiting, $7,000. The total cost for instructional and consummable supplies is $23,372.00 



for the three year period. 



E. Equipment 



Equipment items requested will remain at Medina Middle School. The equipment request reflects a total cost of $18,567 and 



consists of a makerbot replicator 30 printer, scanner and filament at $4,299. 30 printing provides mentees with an entry to 



understanding STEM concepts. Additional costs include apple-desktop iMac 27" 3.2 ghz, which is compatible with the 30 printer 



(2*$1839= $3,678.00); 22 blacklight puppets, supplies and equipment, curriculum noteooks and storage totebags, $6,500; 1 



multifunction printer, $400.00; one 8oz popcorn machine and cart, $980.00 for use at Saturday sessions, afterschool and evening 



program activities; one 72 x 48 enclosed bulletin board, $550; two mascot costumes*$1080=$2,160. 



F. Contracted Services 











Contractual services reflects a total cost of $43,683 for the services of a consultant, Dr. Lisa Harrison who will provide lunch and 



learn sessions to the participants during the school day lunch period and will include dialogue, activities and lunch. Additionally, 



Dr. Harrison will conduct research initiatives on how adolescent learners'identities are developed through the course of the 



program, particularly focusing on character development, self-efficacy, and racial identity constructinon. Her consultant fee is 



$55.00 per hour for 9 hours for the 9 month academic year for a total of $1,485. The costs are requested for facilities rental 



space and meeting space for the three years to include: (1) Hampton Inn and Suites at a cost of $550 f<;>r 15 formal group 



meetings of instruction, learning and building skills with keynote speakers and facilitators over 3 years. The total cost $8250. (2) 



Columbus Square Bowling Alley for the rental of shoes and 3 hours of bowling for mentees, mentors, and program staff and 



volunteers for 55 participants at $4,683. (3) Costs reflect additional science learning through the Center of Science and Industry 



located in Columbus, Ohio and includes a camp-over to include sleeping bags, pillows, and toiletries, COSI in the classroom- one 



day of science learning, and Science Fob Kiosks being placed at the school for one day. This cost totals $14,025 for COSI. (4) USA 



Skating for mentors and mentees for 60 people each year at a cost of $8.00 per person for a total charge of $1,440; (5) to share 



our story about the project to the public a facility rental and usage fee for Year 2 to use Lincoln Theater-costs for rental is $7,800. 



(6) In order to learn from other mentoring programs the project in Year 3 will include hosting a 2-day mentoring conference on 



the campus of Ohio Dominican College to learn, network and educate those interested in mentoring. The total cost reflects 



$6,000. 



G. Training 



This costs reflects training for program staff and volunteer mentors provided by the Mentoring Center of Central Ohio. The total 



listed in our Memorandum of Agreement is $5603. Also costs reflect a charge of $4800 for screening mentors through the Ohio 



Attorney General's office. An additional cost for conference registration fee projected at $350.00 for the program coordinator to 



attend the 2016 National Mentoring Summit held during mentoring month by the National Mentoring Partnership in 



Washington, D.C, January 27-29, 2016. Training costs requested $10,753. 



H. Evaluation 



I The program will hire an evaluator. The projected cost is $1,485 [$55.00 per hour* 27 hours]. 



I. Other Program Cost 



Other costs reflect those associated with program activities and include: Cash awards for the Research Expo where cash 



incentives will be awarded for 1st, 2nd, 3rd, 4th and 5th place to those mentee's work that is outstanding as judged by 2-



teachers, a principal and 2 community representatives. The total for each year to be awarded is $1,700 for a total of 15 awards 



at $5100. Lunch and Learn sessions will be hosted each month at the school during the acadmic year (for a total of 27 months) in 



includes topics, activities, speakers for the mentees and includes lunch. The total cost is $4,320. Three content editors that are 



doctoral students at Ohio University will be provided a stipend of $500 each (for three days of training) to teach the students 



about 3D printing and mobile gaming story design during the STEM initiative activities. The total cost is $4,500 for the three 



content editors. A Case Manager/Mentor Support Coordinator will support the activities and program delivery and will be paid a 



stipend of $3,000 per year for a total of $9,000. Other program costs requested for funding is $22,920. 



J. Additional Mentor Support Cost 
------·----·--·-----.. - ...... ________ -------·--- " ·-----"""""""! 



For additional program support for formal group activities for mentees includes 5 formal activities to include: two for the girl 



mentees for a total cost of $9,900 and includes costs for purses, pearls, dresses, shoes, invitations, linens, centerpieces, lunch 



and gift for speakers; two for boys mentees for a cost of $9,900 and includes costs for bow ties, shoes, shirts, pants, socks, 



invitations, linens, centerpieces, lunch and gifts for speakers. Additionally funding support is requested for the Chemistry Bake It 



Up competition for the mentors and their mentees. A request of $6,900 is budgeted to include the baking utensils, chef hats and 



aprons and food that must be used for the event and includes prizes to be awarded to the BEST mentor/mentee team. The total 



request for additional mentor support costs is $26,700. 













INTERNAL REVENUE SERVICE 
P. 0 . BOX 2508 
CINCINNATI, OH 45201 



Date: MAY 1 2 2014 · 



CONNECTING KIDS INSIDE OUT 
C/0 TAMALA A SOLOMON 
2453 VINING DR 
COLUMBUS, OH 43229 



Dear Applicant: 



DEPARTMENT OF THE TREASURY 



Employer Identifica tion Number: 
80-0798055 



DLN: 
17053275306003 



Contact Person: 
CUSTOMER SERVICE 



Contact Telephone Number: 
(877) 829-5500 



Accounting Period Ending: 
December 31 



Public Charity Status: 
170 (b) (1) (A) (vi) 



Form 990 Required: 
Yes 



Effective Date of Exemption: 
August 17,2012 



Contribution Deductibility: 
Yes 



Addendum Applies: 
No 



ID# 31954 



We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section 501(c) (3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 



Organizations exempt under section 501(c) (3) of the Code are further classified 
as either public charities or private foundations. We determined that you are 
a public charity under the Code section(s) listed in the heading of this 
letter. 



Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public 
Charities, for some helpful information about your responsibilities as an 
exempt organization. 



Sincerely, 



Director, Exempt Organizations 



Enclosure: Publication 4221-PC 



Letter 947 











COMMUNITY 
CommunityConnectors.Ohio.gov 



Description of Nature of Partnership 



In order to ensure the effective implementation of the Community Connectors program throughout the 



state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit 



communities. Each applicant must identify its partners and include description of each respective partner's 



roles and responsibilities in question 12 of the grant application. 



A partner agrees to provide human and material assets or access to academic and administrative resources to 



the grant applicant to develop or execute a Community Connectors grant application. However, in 



partnership, only the grant applicant is responsible for ensuring the grant is developed and executed 



according to the terms of the grant agreement. 



Each member of the partnership is responsible for the following assurances: 



1) Be knowledgeable about the applicant's Community Connectors grant proposal and application, 



including advocacy of the Community Connectors program. 



2) Maintain a familiarity with the partner's services to enhance the proposal, including specific goals 



and practices. 



3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the 



grant proposal and application . 



4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals 



of the grant proposal. This includes participating in regularly scheduled meetings for project 



management and identifying areas for improvement. 



5) Ensure partners have appropriate access to data for purposes of grant program improvement and 



evaluation in accordance with state and federal law. 
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In order to ensure the effective implementation of the Community Connectors program throughout the 



state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit 



communities. Each applicant must identify its partners and include description of each respective partner's 



roles and responsibilities in question 12 of the grant application. 



A partner agrees to provide human and material assets or access to academic and administrative resources to 



the grant applicant to develop or execute a Community Connectors grant application. However, in 



partnership, only the grant applicant is responsible for ensuring the grant is developed and executed 



according to the terms of the grant agreement. 



Each member of the partnership Is responsible for the following assurances: 



1) Be knowledgeable about the applicant's Community Connectors grant proposal and application, 



including advocacy of the Community Connectors program. 



2) Maintain a familiarity with the partner's services to enhance the proposal, including specific goals 



and practices. 



3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the 



grant proposal and application. 



4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals 



of the grant proposal. This includes participating in regularly scheduled meetings for project 



management and identifying areas for improvement. 



5) Ensure partners have appropriate access to data for purposes of grant program improvement and 



evaluation in accordance with state and federal law. 
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Dr. Dan Good 
Superintendent/CEO 



270 East State Street 
Columbus, OH 43215 



Ph. 614-365-5888 
Fax 614-365-5689 



superintendent@columbus.k 12.oh.us 



Mission: Each student is highly educated, prepared (or leadership and service, and empowered (or success as a citizen in a global community. 



March 5, 2015 



Governor's Office of Faith-Based & Community Initiatives 
77 S. High St., 301



h Floor 
Columbus, OH 43215 



Dear Community Connectors Grant Reviewers: 



Mentoring works. We know this intuitively. Through research we also know that mentoring works best when 
members of the community come together to invest in the future of the youth. 



Volunteer mentoring programs have been advocated increasingly as a means of promoting the academic 
achievement of adolescents, who may be "at risk" for school failure. On behalf of Columbus City Schools, I 
wish to express support and approval of Medina Middle School's partnership with Connecting Kids Inside 
Out. This partnership seeks to improve the educational experience for the students. We applaud the 
collaborative planning of the specific goals ofthe mentoring initiative to: 



1. provide middle grade learners with the opportunity to consistently interact with a concerned and 
committed adult for the express purpose of supporting his/her social, emotional, character and 
academic development as needed; 



2. support personal goal setting; and 
3. assist schools with leveraging existing and untapped human resources for the purpose of providing 



additional support to adolescent learners. 



Mentoring is a proven strategy used to help students remain connected to the classroom and ultimately raises 
their personal level of performance. The launching of innovative programming provided by Connecting Kids. 
Inside Out Community Connector Partnership significantly supports and focuses on the districts core values 
of effective communication with parents and the community; the instructional program; learning 
environment/treatment of students; student academic achievement; student citizenship; and student life works 
and skills. 



In order to support the partnership in these essential efforts, Medina Middle School will be responsible for 
selecting student candidates for participation; designating three staff members to support the program, with 
one person as the main liaison to Connecting Kids; communicating with mentor organization when there are 
absences; providing the infrastructure to facilitate mentoring program initiatives; and work with Connecting 
Kids to communicate with parents of participating students. 



The Columbus City School District does not discriminate based upon sex, race, color, national origin, religion, age, disability, 
sexual orientation, gender identity/expression, ancestry , familial status or military status with regard to admission, access, 
treatment or employment. This policy is applicable in all district programs and activities. 
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An added component of the Connecting Kids Inside Out Community Connector Partnership is the piloted 
STEM Enrichment Institute which will help prepare students for 21 51 century careers. The STEM Enrichment 
Institute will include opportunities for students to (1) interact with STEM professionals and learn about STEM 
careers; (2) apply STEM skills in real-life hands-on situations; (3) employ critical thinking and problem­
solving skills; and (4) collaborate in small group settings. 



Moreover, research initiatives will be conducted by faculty members of Ohio University's Gladys W. and 
David H. Patton College of Education (in accordance with prescribed district policies) on how adolescent 
learners' identities are developed throughout the course of the program, particularly focusing on character 
development, self-efficacy, and racial identity construction. Studies focused on these contexts can be helpful 
in providing insight into supporting young adolescent development. 



The mentoring collaboration between Connecting Kids Inside Out Community Connector Partnership and 
Medina Middle School is well planned and is an important and effective model of mentoring and aligns with 
the Community Connector's Core Principles of hope building: 1) setting goals to be prepared for 21st century 
careers, 2) building character, 3) developing pathways to achievement, 4) building resiliency, and 5) believing 
in a positive future. 



I enthusiastically support the efforts of the grant application and should my schedule permit, I would be 
honored to attend and/or participate in several of the programmatic activities (e.g., STEM Enrichment 
Institute Research Expo and Luncheon, Let's Go Outside Kick-Off Event), and the Community Connector 
Public Event. 



Mentoring is an important endeavor. Good luck with your proposal! 



Sincerely, 



~LJc;~o/ 
Dr. Dan Good 
Superintendent/CEO 



The Columbus City School District does not discriminate based upon sex, race , color, nat ional or igin , relig ion. age, disability , 
sexual orientat ion , gender identity/expression , ancestry, familial status or military status with regard to admission , access, 
treatment or employment. This policy is applicable in all district programs and activities . 
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Community Connectors GRANT ASSURANCES 



The parties referred to in this document are the Ohio Department of Education, herein referred 
to as "THE DEPARTMENT," and the applicant, herein referred to as the "GRANTEE," and any 
partnering entity who is not the lead applicant, herein referred to as the "CO-APPLICANT." THE 
DEPARTMENT may make funds available to the GRANTEE for programs operated by the 
GRANTEE in accordance with requirements and regulations applicable to such programs. 
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant: 



1. That the GRANTEE will accept funds in accordance with applicable state and federal 
statutes, regulations, program plans, and applications, and administer the programs in 
compliance with the United States and Ohio Constitutions, all provisions of such 
statutes, regulations, applications, policies and amendments thereto. 



2. That the control of funds provided to the GRANTEE under the Community Connectors 
and title to property acquired with those funds will be in a designated eligible recipient 
and that a designated eligible recipient will administer those funds and property. 



3. That the GRANTEE has the necessary legal authority to apply for and receive the 
proposed grant and enter into the contract. 



4. That the GRANTEE will keep and maintain the required financial and compliance records 
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted 
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver 
from the DEPARTMENT as to the method of accounting practices. 



5. That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and 
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties. 
The reports shall be completed and submitted in accordance with the standards and 
procedures designated by THE DEPARTMENT and shall be supported by appropriate 
documentation. 



6. That the GRANTEE will maintain records, and provide access to those records as THE 
DEPARTMENT and authorized representatives in the conduct of audits authorized by 
state statute. This cooperation includes access without unreasonable restrictions to its 
records and personnel for the purpose of obtaining relevant information. 



7. That the GRANTEE will provide reasonable opportunities for participation by teachers, 
parents, and other interested agencies, organizations and individuals in the planning for 
and operation of the program, as may be necessary according to state law. 



8. That any application, evaluation, periodic program plan or report relating to the 
Community Connectors wjll be made readily available to parents and to other members 
of the general public. 











r 



9. That no person shall, on the ground of race, color, religious affiliation, national origin, 
handicap or sex be excluded from participation, be denied the benefits or be otherwise 
subjected to discrimination under any program or activity for which the GRANTEE 
receives state financial assistance. 



10. That the GRANTEE may not use its state funding to pay for any of the following: 
A. Religious worship, instruction or proselytization. 
B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT, 



whose duties or responsibilities include the activities specified in paragraph lOA, 
herein. Salary or compensation of an employee paid directly by a faith-based entity 
or house of worship is permitted to be utilized as an applicant's in-kind contribution 
to draw down state matching funds, and is not otherwise prohibited by this section. 



B. Equipment or supplies to be used for any of the activities specified in paragraph lOA, 
herein. 
C. Construction, remodeling, repair, operation or maintenance of any facility or part of a 
facility to be used for any of the activities specified in paragraph lOA, herein. 



11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the 
length of the grant period. 



12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT. 
13. That the GRANTEE will comply with all relevant laws relating to privacy and protection 



of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act 
of 1974). 



14. That the GRANTEE will comply with any applicable federal, state and local health or 
safety requirements that apply to the facilities used for a project. 



15. That it shall maintain records for five years following completion of the activities for 
which the GRANTEE uses the state funding and which show: 
A. The amount of funds under the grant. 
B. How the GRANTEE uses the funds. 
C. The total cost of the project. 
D. The share of that total cost provided from other sources. 



16. That in the event of a sustained audit exception, and upon demand of THE 
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that 
portion of the audit exception attributable under the audit to the GRANTEE. The 
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising 
from the GRANTEE's failure to comply with applicable regulations. 



17. That the GRANTEE is aware all state funds granted to it are conditioned upon the 
availability and appropriation of such funds by the Ohio General Assembly. These funds 
are subject to reduction or elimination by the Ohio General Assembly at any time, even 
following award and disbursement of funds. Except as otherwise provided by law, the 
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of 
state funds granted to it. In the event of non-appropriation or reduction of 
appropriation and notice, the GRANTEE shall immediately cease further expenditures 
under the Community Connectors. 



18. The GRANTEE will adopt and use the proper methods of administering the grant and any 
sub grants, including, but not limited to: 











A. The enforcement of any obligations imposed by law. 
B. The correction of deficiencies in program operations that are identified through 
program audits, monitoring or evaluation. 
C. The adoption of written procedures for the receipt and resolution of complaints 
alleging violations of law in the administration of such programs. 



19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the 
authority to take administrative sanctions, including, but not limited to, suspension of 
cash payments for the project, suspension of program operations and/or, termination of 
project operations, as necessary to ensure compliance with applicable laws, regulations 
and assurances for any project. The GRANTEE acknowledges this authority under Ohio 
Revised Code Section 3301.07 (C), as applicable. 



20 .. In the purchase of equipment and supplies, the GRANTEE will comply with state ethics 
laws and Ohio Revised Code Section 2921.42. 



21. That the GRANTEE will have effective financial management systems, which includes, 
but is not limited to, the ability to report financial data verifying compliance with 
program regulations and maintaining effective internal control over the operations of 
the approved grant. 



22. That the GRANTEE will obligate funds within the approved project period as set forth in 
the approved application and will liquidate said obligations not later than 90 days after 
the end of the project period for the grant. 



This assurance is given in consideration of and for the purpose of obtaining any and all grants, 
loans, contracts, property, discounts or other financial assistance extended after the date 
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date 
on account of applications for financial assistance which were approved before such date. The 
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on 
the representations and agreements made in this assurance, and that the State of Ohio shall 
have the right to seek judicial enforcement of this assurance. This assurance is binding on the 
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures 
appear below are authorized to sign this assurance on behalf of the GRANTEE. 



GRANTEE 



7 Printed 
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I RESOURCES > 
Community Connector 
Grant Funding 



Connecting Kids 
Inside Out Community 
Connector 
partnerships and staff 



AMACHI Program 
Model 



Elements of Effective 
Practice evidence­
based standards. 



PROGRAM ACTIVITIES 



Staff training 



Mentor and mentee 
recruitment by 
churches and school 



Mentor Center of 
Central Ohio provides 
Mentor training 



Bi-monthly parent 
check-ins 



Monthly workshop 
series for 
mentors/mentees 



Structured between­
session activities for 
mentors/mentees 
facilitate leadership 
skills and goal-setting 



Mentee and Family 
cohort reunions 



Data is collected for 
program evaluation 



A Program Manual is 
developed to 
strengthen 
accountability 



Program Name: Connecting Kids Inside Out Community Connector Partnership 



I OUTPUTS > 
Qualified staff 
implement workshops 
and reunion 



Mentors and mentees 
are selected and 
engage in relationship 
building 



Mentors are trained 



Families are engaged 



Formal and informal 
mentoring sessions 
between mentors and 
mentees occurs 



Program functions 
efficiently 



I OUTCOMES > 
Mentees: 



• Learn goal setting 



for 21'1 century 



careers 



• Build character 



• Develop pathways 



to achievement 



• Build resiliency 



• Can envision a 



positive future 



• Strengthen skills in 



STEM and 



conservation 



subjects 1 



Parent/Guardian 



participation to support 



mentees 



Quality training is 



provided for staff, 



mentors, and mentees 



Mentees and Mentors 



continue program 



participation beyond 



their one year 



commitment 



I GOAL I 
Strengthen 



communities, encourage 



mentoring 



opportunities, and 



create new pathways 



for civic engagement 



that will result in higher 



educational 



achievement, higher 



levels of well-being, and 



health and workforce 



readiness for our state. 











Roles and Responsibilities Worksheet (Required) 



Describe how each applican~ partner plans to contribute to the overall program plan including, 



but not limited to, time contribution, personnel contribution, monetary contrib-ution, shared 



responsibilities, use of facilities, etc. 



1. Faith-based organization: Eastern Union Missionary Baptist Association (EUMBA) 



• Time contribution: 



• Personnel contribution: (in-kind) $ 8,250.00 part-time secretary, .33 FTE 



• Monetary contribution: 



• Shared responsibilities: Lead organization responsible for recruiting 25 volunteer 
mentors each year (2015-2018) to serve as mentors who will provide general 
guidance, serve as role models and provide academic assistance and encouragement to 
their mentees. 



• Additional roles and responsibilities: Rev. Little will serve as a member of the leadership 
team. Provide additional programmatic support. The church will is a site for 
programmatic activities and training . 



Faith-based organization: Men of Courage 



• Time contribution: 



• Personnel contribution: 



• Monetary contribution: 



• Shared responsibilities: The organization is responsible for recruiting 25 volunteer 
mentors each year (2015-2018) to serve as mentors who will provide general 
guidance, serve as role models and provide academic assistance and encouragement to 
their mentees. 



• Additional roles and responsibilities: Mr. Anthony Jones will serve as a Case Manager 
and Mentor Support Coordinator and member of the leadership team. He will assist with 
screening volunteers, schedule training for mentors and supervision of the program, 
reporting program metrics. He will have regular contact with the Mentors, adolescents, 
and their parents/guardiai)S to identify and resolve issues. He will review monthly 
reports and contact Pastors, church volunteer coordinator, mentors and other involved to 
keep apprised of program developments and troubleshoot when necessary. 











2. School district partner: Medina Middle School 



• Time contribution: 



• Personnel contribution : (in-kind) $ 58,000.00. 4 teachers [.15 FTE, $48,000] will recruit 
mentee applicants, implement STEM education, and supervise other program events 
and activities; one teacher will serve as the primary liaison/Mentee Support Coordinator 
to communicate with program staff and serve as a member of the leadership team. The 
school principal [.1 0 FTE, $1 0,000] provides program oversight and serves as a member 
of the leadership team. 



• Monetary contribution: 



• Shared responsibilities: Recruit Medina Middle School 81
h grade boys and girls who are 



at increased risk for poor academic outcomes, dropping out of school, delinquency and 
gang involvement with the expectation that a caring and supportive relationship will 
develop as mentees. Foster a culture of learning that is hands-on, cross disciplinary and 
project based to inform, inspire and increase the adolescents' knowledge and 
awareness. 



• Additional roles and responsibilities: Work with partnership to communicate with parents 
about the Program. 



3. Business partner: Natural Resources Conservation Services 



• Time contribution : 



• Personnel contribution: Agency staff will facilitate Lunch and Learn sessions. 



• Monetary contribution: $10,000, partnership kick-off event 



• Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary 
and project based to inform, inspire and increase the adolescents' knowledge and 
awareness. 



• Additional roles and responsibilities: The Director serves as a member of the leadership 
team. 



4. Community Nonprofit Partner (if applicable): Connecting Kids Inside Out 



• Time contribution: 











• Personnel contribution: 



• Monetary contribution: $ 7600.00 (in-kind): $3,000, instructional modules; $4,000, 
technology equipment" (iPod touches, iPad minis) loan for the STEM initiative; $ 600, 
office services and equipment (computer, telephone, fax and email , and software to 
collect and store data, track program activity and produce reports) . 



• Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary 
and project based to inform, inspire and increase the adolescents' knowledge and 
awareness. 



• Additional roles and responsibilities : Serve as a member of the leadership team. 



5. University Partner: United Theological Seminary 



• Time contribution: 



• Personnel contribution: $ 600.00 (in-kind) : 2 facilitators to provide training. Through its 
Intensive Week, United introduces doctor of ministry students to current issues 
impacting ministry. An Intensive will be organized around the theme of integrating 
community partnerships or to "make connections" to build new programs or expand on 
existing mentoring programs within their churches. 



• Monetary contribution : 



• Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary 
and project based to inform, inspire and increase the adolescents' knowledge and 
awareness. Support volunteer mentor recruitment efforts for 25 each year period (2015-
2018) to serve as mentors who will provide general guidance, serve as role models and 
provide academic assistance and encouragement to their mentees. 



• Additional roles and responsibilities: Dr. Hudson will serve as a member of the 
leadership time and pastoral leader for this program. Dr. Hudson will receive monthly 
reports for the congregations involved in the initiative for review, to recognize the efforts 
of the mentors, identify any trouble spots and provide support to mentors when needed. 
The church will is a site for programmatic activities and training . 



University Partner: Ohio University Patton College of Education 



• Time contribution : 9 hours. Dr. Harrison will serve as a member of the leadership team. 



• Personnel contribution: 



• Monetary contribution: 











• Shared responsibilities: Foster a culture of learning that is hands-on, cross disciplinary 
and project based t<;> inform, inspire and increase the adolescents' knowledge and 
awareness. 



• Additional roles and responsibilities: Disseminate information about the program through 
presentations, and publications in peer- reviewed journals. 
















