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Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Indian Lake Community Church (ILCC) is committed to contributing volunteer hours on an as needed basis to support the Mentoring program within Indian Lake Schools.  The ILCC has a group of at least 12 interested members who are excited about the opportunity to provide mentoring and outreach to youth in the community with the remodeling of a Community Center facility that can be used to provide positive activities and a nurturing environment for youth and their families.
· Personnel contribution

The ILCC has just recently added a youth pastor position.   Church members are working with this new leadership to develop a Fellowship of Christian Athletes chapter, a plan for 5th Quarter activities this fall during football season, and a variety of other staffed activities at the Community Center facility.  The youth pastor and other church members will be willing to provide supervision for structured activities at their facilities for youth and youth/mentor activities.
· Monetary contribution

There is no monetary commitment to the Community Connectors Mentoring Project at this time.
· Shared responsibilities

The ILCC members will work along with other community members to provide mentoring and positive adult relationships for youth at the Indian Lake Schools.
· Additional roles and responsibilities 
N/A
2. School district partner:
· Time contribution
Indian Lake Schools is committed to allocating at least one full day for staff training of the middle school teachers, support staff and administration on the Search Institute Asset Approach.  Throughout the school year they will also commit to at least 6 Staff Development sessions for teachers and the Liaison position to meet together and provide support and accountability to continuing to grow the Asset Building Project in the Indian Lake Middle School.
· Personnel contribution
Indian Lake Schools will encourage all staff at the middle school to be involved in the Asset Building Project over the three years of the grant.  While it is expected that the Asset Building Approach will improve the interactions that teachers and other school staff have with youth on a daily basis, the school will not have any staff totally dedicated to the Project.
· Monetary contribution
There is no monetary contributions 
· Shared responsibilities
Indian Lake Schools will work with Consolidated Care, Inc. to support and provide office space, phone, and other office supplies for the Asset Liaison position who will be located in the middle school.  Staff will work with the Asset Liaison position to determine the criteria for youth that will be referred for the adult mentoring.  School staff will also collaborate with the Asset Liaison to identify opportunities in the school schedule for inclusion of the mentors in school-day activities.  
· Additional roles and responsibilities
Indian Lake Schools will agree to collect and monitor a number of data points that will demonstrate outcomes related to the overall impact of the Asset Building Project.  
3. Business partner:
· Time contribution
Bud's Marina owner and employees will commit to 6 hours of training to prepare them for mentoring youth at the Indian Lake Middle School.  Employees will be afforded up to 3 hours per week of their normal work week to spend with their mentee either in community activities or at the school.  
Bud's Marina owner, Bud Christman, will contribute time in soliciting other business owners in the Indian Lake community to become involved in supporting their staff to be involved as mentors to students at the Indian Lake Middle School.  
· Personnel contribution
Employees from Bud's Marina and a variety of other businesses in the Indian Lake area will agree to allowing their staff to spend up to 3 hours/week of their schedule work week to mentoring activities with a youth from Indian Lake Middle School.
· Monetary contribution

· Shared responsibilities
Bud's Marina and their staff will work with other Project leadership to encourage involvement from a variety of community employers and local adult volunteers to be trained as mentors for the youth.  

· Additional roles and responsibilities

4. Community nonprofit (if applicable):
Consolidated Care, Inc. is a non-profit agency designed to provide mental health and addiction treatment in an outpatient setting.  They will also be serving as the fiscal agency for the grant.  They will provide regular financial reports to the Asset Building Project leadership and the Asset Building Liaison.  
· Time contribution
Consolidated Care, Inc. will provide mental health and/or addiction treatment to any youth who is identified as at risk of engaging in risky behaviors.  Through the relationship that the Asset Liaison has with Consolidated Care, Inc. and the school staff, they will facilitate referrals for adult mentoring.   
· Personnel contribution
Currently it is anticipated that the Asset Building Liaison will either be an employee or a contractor to act in the role and work collaboratively with ILMS leadership.  
· Monetary contribution
There is no monetary contribution anticipated from CCI at this time other than in kind costs of the fiscal administration of the grant.
· Shared responsibilities
The Liaison position will be employed/contracted by CCI, but they will work full time from the ILMS building.  They will received guidance and support from both the ILMS principal and CCI Prevention Supervisor.  
CCI will work with all partners in the Asset Building Project to coordinate and manage the fiscal needs of each and provide fiscal reports to OHMAS and to the other partners on a regular basis.  
CCI Prevention Supervisor will assist the Liaison in collaborating with all partners to complete any needed program reports and tracking of outcomes.  
· Additional roles and responsibilities 


