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Dear Community Connectors Program,
 
Please accept the attached grant application on behalf of the Coventry Schools Foundation.  Your
 consideration is appreciated and we look forward to hearing from you.
 
Feel free to contact me with any questions or comments.
 
Sincerely,
 
Karen Ayers, President
Coventry Schools Foundation
330.644.6300



mailto:Karen@ayersinsurance.com

mailto:apply@communityconnectors.ohio.gov



BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Coventry Schools Foundation





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses were estimated based on an average salary of $60,000 for participating teachers/mentors.  Although aspects of the proposal will be incorporated into curriculums throughout the Coventry Local School District, only the seven, primary teachers involved with producing the Community Connectors Grant Application were considered under payroll expenses.  These expenses are considered local match.    


									B.  Payroll Fringe Benefits


									Cost of payroll benefits were incorporated into overall, payroll expenses.  


									C.  Travel


									Travel costs for select teachers/mentors to attend a national education conference to share experiences were incorporated into the budget for Year 3 of the project.  


									D.  Supplies


									Supplies are critical to the success of this program and necessary to implement are proposal.  Supplies included under this heading include those typically needed to support greenhouse operations and cultivate fresh produce, including tables, benches, fertilizer, seeds, etc. . .  The cost of supplies decreases after the first year due to establishment of two greenhouses in Year 1, followed by construction of one greenhouse in Year 2, followed by maintenance only in Year 3.  


									E.  Equipment


									Modern equipment is critical to the success of this program and necessary to provide students with current technology required to prepare students for 21st-century careers.  Equipment (tablet computers, green-screen technology, etc. . .) would be used to record daily activities, document propagation results, track distribution of produce, and notify the community of program partnerships and success.


									F.  Contracted Services


									Contracted services is our primary expense resulting from construction of three, sustainable greenhouses at each of Coventry's three schools.  In addition to greenhouse construction, each school will receive a solar array to enhance student learning and offset energy consumption resulting from greenhouse operations.  Modification of existing and constructed properties in the School District would be required to support greenhouse operations and such modifications would be provided as local match through local funding and/or grants all ready obtained by the District.    


									G.  Training


									Training would be provided in several ways to teachers, mentors, partners and participating students.  However, only participatory training provided to primary mentors by Cleveland's GreenCorps at the Cleveland Botanical Garden is considered as a training expense.  Other training and workshops would be provided by CropKing as described in section 12 of the Grant Application.  


									H.  Evaluation


									No additional costs have been included in our proposal for evaluations, as evaluations would be conducted by participating teachers and partners and this cost is incorporated above into payroll expenses.  


									I.  Other Program Cost


									No additional costs have been included in our proposal for other program costs. 


									J.  Additional Mentor Support Cost


									No additional costs have been included in our proposal for additional support for mentors.  Support would be provided to mentors in several ways, including ther training and workshops that would be provided by CropKing as described in section 12 of the Grant Application.  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Coventry Schools Foundation


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			21,000.00			21,000.00			21,000.00			63,000.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			5,000.00			5,000.00


						  D.  Supplies			15,000.00			5,000.00			10,000.00			30,000.00


						  E.  Equipment			67,000.00			- 0			- 0			67,000.00


						  F.  Contracted Services			310,800.00			115,000.00			- 0			425,800.00


						  G. Training			2,500.00			- 0			- 0			2,500.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			- 0			- 0			- 0			- 0


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			416,300.00			141,000.00			36,000.00			593,300.00


						LOCAL CONTRIBUTION			141,800.00			46,000.00			21,000.00			208,800.00


						STATE MATCH			274,500.00			95,000.00			15,000.00			384,500.00


						LOCAL %			34%			33%			58%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Coventry Schools Foundation





						Summary


						Year 1 activities will include implementing Club HOPE, including mentor training, student and mentor attendance at workshops, and construction of sustainable greenhouses at two schools.  Community activities will include mentoring and collaborative distribution of fresh produce to needy families. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Teacher/Mentor/Mentor and Work with Students and Club HOPE Participants to Distribute Fresh Produce to Needy Families in Collaboration with Faith-based Partern (average annual salary)			7			60,000.00			5%			21,000.00


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												21,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Not applicable						21,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Propagation Tables, Seeds, Fertilizer, Pollination Wands for Two Greenhouses						15,000.00


												- 0


												- 0


						Total    						15,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						iPad 30-unit Cart with iPad Air2 computers			$19,000.00						3			57,000.00


						Green-screen Set - Television Studio  with Camera, Computer, Software, etc. . .			$5,000.00						2			10,000.00


																		- 0


						Total    												67,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Greenhouse Construction (two units)			$65,000.00						2			130,000.00


						10-kWatt Solar Array (two units)			$30,000.00						2			60,000.00


						Modification of Existing Properties to Support Greenhouses (e.g., construction of access, stairways and foundations and utility hookups for two greenhouses)			$120,800.00						1			120,800.00


						Total    												310,800.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						GreenCorps Training at Cleveland Botanical Garden			$250.00						10			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Not applicable


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Not applicable


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									416,300.00


									Local Contribution									141,800.00


									State Match									274,500.00


									Local %									34%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Coventry Schools Foundation





						Summary


						Year 2 activities will include expansion of Club HOPE to the District's third school, including construction of a sustainable greenhouse on that property.  Activities will include continued mentoring of students and collaborative distribution of fresh produce to needy families. 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Teacher/Mentor/Mentor and Work with Students and Club HOPE Participants to Distribute Fresh Produce to Needy Families in Collaboration with Faith-based Partern (average annual salary)			7			60,000.00			5%			21,000.00


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												21,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Not applicable						21,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Propagation Tables, Seeds, Fertilizer, Pollination Wands for One Greenhouse						5,000.00


												- 0


												- 0


						Total    						5,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Greenhouse Construction (one unit)			$60,000.00						1			60,000.00


						10-kWatt Solar Array (one unit)			$30,000.00						1			30,000.00


						Modification of Existing Properties to Support Greenhouses (e.g., construction of access and hookups for high-school greenhouse)			$25,000.00						1			25,000.00


						Total    												115,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									141,000.00


									Local Contribution									46,000.00


									State Match									95,000.00


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Coventry Schools Foundation





						Summary


						Year 3 activities will include continued support for Club-HOPE activities, including continued mentoring of students and collaborative distribution of fresh produce to needy families.  In addition, District teachers/mentors will attend and share experiences at a National Education Conference.  





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Teacher/Mentor/Mentor and Work with Students and Club HOPE Participants to Distribute Fresh Produce to Needy Families in Collaboration with Faith-based Partern (average annual salary)			7			60,000.00			5%			21,000.00


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												21,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Not applicable						21,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Staff/Mentors attend and present at Association of Middle Level Education's National Conference						5,000.00


												- 0


												- 0


						Total    						5,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						Seeds, Fertilizer, Pollination Wands and Replacement Tables for Three Greenhouses						10,000.00


												- 0


												- 0


						Total    						10,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Not applicable												- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Not applicable						- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									36,000.00


									Local Contribution									21,000.00


									State Match									15,000.00


									Local %									58%
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


Coventry Elementary School - 5th Grade


Coventry Middle School - 6th to 8th Grades


Coventry High School - 9th to 12th Grades


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


135 students - 5th Grade - Coventry Elementary School


183 students - 6th Grade - Coventry Middle School


176 students - 7th Grade - Coventry Middle School


187 Students - 8th Grade - Coventry Middle School


181 Students - 9th Grade - Coventry High School


182 Students - 10th Grade - Coventry High School


195 Students - 11th Grade - Coventry High School


207 Students - 12th Grade - Coventry High School


1,519 Students - Total Served


3. Select one: Which of the following best describes the proposed project? Select one.


A. ☒ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


a. Setting Goals to be Prepared for 21st Century Careers


Teachers and schools have the power to transform lives. Through a unique hydroponic gardening and mentorship program called Club HOPE (Helping Others Plant Encouragement), we will develop the foundational skills students need to be successful in learning and life.  Our Club HOPE initiative is rooted in the belief that students learn best through relevant, engaging, and authentic experiences. Therefore, this initiative incorporates a mentoring learning model designed to engage students in impactful, real-life experience that underscores the urgency of sustainable food production throughout the local community and beyond.  Mentors will guide our students as they gain the ability to establish SMART (Specific, Measurable, Assignable, Realistic and Time-related) goals, gain knowledge in agricultural education, gain skills needed for success in college and careers, gain leadership traits, and demonstrate skills of resiliency and determination.  


Club HOPE mentors play a critical role in the overall success of this innovative program. Mentors will guide students through a learning journey that teaches them how to establish realistic goals and, even more importantly, how to obtain those goals through purposeful planning and guided-action steps.  The goal-setting aspect of our program will have one of the biggest impacts and influences on our students’ learning. In addition, our program will provide connections to mentors who have a variety of experiences and knowledge involving agriculture, energy production, service learning, and entrepreneurship. Relationships developed through the Club HOPE program will motivate students to reach their goals, make positive choices, and develop leadership skills. Recent research indicates children who participate in mentoring relationships gain a number of positive benefits, including better attendance in school, a stronger chance of pursuing higher education, and an overall better attitude towards school. Such benefits would greatly serve our economically-disadvantaged population.  Overall, it is the unique design of Club HOPE's gardening and mentorship program that will engage our students in an opportunity that offers a positive, goal-oriented, and hopeful atmosphere for life-long success.  


Two Coventry teachers and Club HOPE mentors, Jim Trogdon and Christine Lorence, had a personal and pivotal conversation with Arnie Duncan, United States Secretary of Education, regarding agricultural education, which inspired and sparked the innovation behind the Club-HOPE idea.  In recent remarks regarding 21st-century education, Arnie Duncan identified agricultural education as one of the most critical components for the continued growth and development of our nation’s economy.  Mr. Duncan also noted that an astonishing 20% of the workforce in the United States involves agricultural. However, educators face a unique challenge in making agricultural education relevant and meaningful to today’s information-age students and also how to provide such education within classroom curriculums.  Educational research indicates that impactful education must balance conceptual learning in the classroom with applied learning outside the classroom.  Club HOPE will provide this balanced-learning approach by connecting mentors with expertise in biodiversity, agriculture, interconnectedness, service learning, and entrepreneurship to students spanning eight grades. The mentor/mentee relationships developed within our program will translate gardening-based lessons into life-long 21st century skills, including critical thinking, communication, collaboration, and creativity.  


b. Building Character


Building character through Club HOPE will emphasize the important roles that emotional warmth and true connections with mentors play in human development. Research supports that almost every aspect of human development is shaped by interpersonal relationships, including development of personal abilities, skills, responsibility, caring, trustworthiness, perseverance and charisma. The mentoring contacts provided through Club HOPE will provide such relationships to our students, who will learn (1) the basics of hydroponic gardening and its effect on our Nitrogen Footprint and (2) how to build and maintain a system of food production at each of our three schools, including rainwater collection, hydroponics management, and food distribution. Our character builders will embrace the art of developing essential work and life skills while encouraging collaboration between all individuals and will focus on team building, public speaking, and entrepreneurship.  Often it is not parents who build hope and encourage goal setting, but a friend, teacher, coach, or mentor who understands the uniqueness and passions of students, opening doors that lead to success in all aspects of life.


Individual plants make up a garden.  Each plant is beautiful and unique but, when placed in a setting of nurturing and attention they develop into a rich tapestry of diverse beauty. Our students taking care of such plants will experience something bigger than the individual component. They will contribute to bringing beauty to the earth and to others. The choices of our students will determine if living things thrive or die. For example, if students allow pests to take over one plant, other plants will soon be affected.  Similarly, our mentors/teachers will look at each individual student as beautiful and unique and encourage character building that enables them to contribute to betterment of the whole. Our greenhouses will be full of dream-seeking students waiting for the perfect adult advocate to embrace their inner strengths and provide hope for a bright future. The choices our students make will help determine whether they thrive in school and life, just get by, or fail. Collectively, we are not that different from our gardens. Perhaps this similarity is what draws us in and encourages us to care for individual plants, as we hope others will care for us. 


Club HOPE will provide an opportunity to build character and teach our students to be part of something beautiful, not just in the classroom, but in everyday life by choosing to lift up those around us. Character and our relationships with others provide us the mettle and resolve to be so much more than what we thought we could be. Through our Community Connectors proposal, we will develop our Six Pillars of Character including (1) caring, (2) responsibility, (3) trustworthiness, (4) citizenship, (5) respect, and (6) fairness. These learned traits will be modeled by mentors in our program, who will provide "Character Reward Tickets" for students who demonstrate one or more of these character traits throughout the school day or beyond. Parents, clergy, business leaders, teachers, and other partners will have access to such "tickets", and students will be recognized throughout the school year for demonstrating character traits of high quality, which are the building blocks of humanity.


To measure our progress in building character, we will use "Smart and Good Schools Resources" developed at the State University of New York Cortland (SUNY). Coventry teachers/mentors in grades 5 through 12 will complete SUNY's "Eight Strengths of Character School Self-Assessment and Planning Template" at the beginning of the program. After the first year of implementation, we will re-evaluate and score our areas of growth. Outcomes of these assessments will guide modifications to our program, as necessary, to address weaknesses and build upon strengths.


c. Developing Pathways to Achievement (Decision Making and Critical Thinking Skills)


Research has shown that school gardening enhances student achievement, particularly in the areas of Science, Technology, Engineering and Math, and also fosters critical thinking and group problem-solving. Club HOPE will provide project-based learning through school gardening that provides diverse features and opportunities for real-world experiences. 


Perhaps the most important goal of education is to enable students to think critically and make good decisions. Critical thinking and problem-solving techniques require participants to consider various sides of an issue, evaluate new evidence, reason toward a solution, support solutions with evidence, and arrive at defensible conclusions. Club HOPE will produce students who will think rationally and with an open mind (i.e., like a scientist).


Master gardeners at CropKing (business partner) will provide the mentoring students will need to think like a scientist in the greenhouse. As an example, CropKing and other mentors will promote and enhance critical thinking and problem-solving skills to identify and control environmental variables in our greenhouses. Teachers and mentors from CropKing will emphasize the scientific concept of hypothesis testing, which will focus on experimental manipulation and isolating variables of particular interest.  An example of such testing might entail the evaluation of various fertilizers on growth of tomatoes. A goal of our program will be that students not only understand the concept of controlling variables but  retain the underlying concept of hypothesis testing with the ability to apply that concept to different situations (e.g., how do different light and temperature regimes affect growth of tomatoes?).  We also will focus on the ability of students to share knowledge with each other and with mentors. 


 We will use Club HOPE to develop the innate curiosity of students to question and explore the wonderment of the natural world and get to the core of critical thinking through questions such as “How will our plants be pollinated? How much fertilizer is needed to yield the greatest harvest? How did people grow their food 100 years ago? and Can we reduce our nitrogen footprint through hydroponic gardening?” Addressing questions such as these will develop problem-solving skills necessary for Club HOPE participants to step into 21st centrury careers and become future leaders in our society. 


d. Building a Sense of Resiliency


Club HOPE mentors will use positive-reinforcement techniques to target key behavioral goals and shape and maintain new behaviors to build resiliency in our students, defined as the ability for students to recover from or adjust to misfortune or change. The low socio-economic status of most Coventry students negatively affects educational attainment and our students often face related obstacles, such as suppressed social skills, high absenteeism and low self-esteem. Club HOPE’s mission will be to use mentorship and gardening to promote healthy habits, develop and refine social skills, increase community involvement, and foster collaboration and communication skills. Club HOPE will be the impetus to attain these goals and enhance resiliency in our kids. 


Mentoring through gardening will allow students to explore their environment and tap into their creativity. Participating students will create and foster life in our greenhouses and will guide crop production through the different stages of growing plants. Gardening promotes hands on learning, environmental responsibility, and self-confidence and successful production of crops will foster a positive sense of resiliency. Gardening is an open door to teaching life skills by engaging children in active, relevant learning and exploration of the environment. The finished product (i.e., fresh produce) will be the result of intensive, service learning.  Distributing our harvest to needy families through Lockwood United Methodist Church's food-distribution program (faith-based partner) will promote civic responsibility, pride and a feeling of accomplishment and self worth.


Students will be able to share knowledge of their gardening experience and develop a better understanding of themselves, as well as an understanding of their role in civic engagement.  We hope this understanding will generate a greater sense of belonging for the students through the establishment of caring, accepting, and supportive relationships with their mentors.  Research has shown that service-learning builds resiliency in students by improving their interactions with others, strengthening character, and allowing them to model the positive behaviors of others (Kraft & Wheeler, 2003, "Service-Learning and Resilience in Disaffected Youth: Research Study" in S. Billig & J. Eyler [Eds.]. Deconstructing Service-Learning: Research Exploring Context, Participation, and Impacts. Greenwich, CT: Information Age Publishing).  


During Club HOPE sessions, our mentors will build relationships with students by supporting them and reinforcing goals, guiding them to make positive choices, promoting high self-esteem, supporting academic achievement, and introducing young people to new ideas and knowledge needed to recover from misfortune and move forward in life.


e. Believing in a Positive Future


Hope and fear are two of the strongest human emotions. Through Club HOPE, we hope to eliminate fear and cultivate hope. Improving school attendance and increasing the pursuit of higher education will be our most measurable outcomes. Research indicates most relationships between youth and mentors develop at a slow pace. However, research also indicates that student attendance increases dramatically when students are placed in the role of caretakers (i.e., gardeners); with a sense of project ownership, students understand the importance of being at school. Students will be in charge of every aspect of the gardening process and crop production, from planting to harvesting. Students will package and deliver produced food to our faith-based partner's food pantry, which will be distributed twice a month to community members in need. Our students will work with their faith-based mentors at the food bank to educate recipients on how their food is grown, which will provide students with opportunities for job skills training, community engagement, and empowerment through agriculture. 


Unfortunately, only about 20% of Coventry graduates go on to pursue higher education. Our first-year goal after implementing Club HOPE would be an increase in that percentage by up to 10%.  This  grant will help us raise this number through positive reinforcement, encouragement, and most importantly, hope. Our community and teacher mentors will work beside students in our greenhouses providing unique learning and community opportunities to program participants. As Karl Jung said, "one looks back with appreciation to the brilliant teachers, and with gratitude to those who touched our human feeling. The curriculum is so much necessary raw material, but warmth is the vital element for the growing plant and for the soul of the child.” Club HOPE will help foster the growth of plants and the souls of our children, leading them to a stronger belief in the possibility of a positive future.


5. Please describe the specific activities your program will conduct.


Under our proposal, we would strengthen community connections and provide educational and mentoring experiences within the Coventry Local School District by establishing a new program called Club HOPE (Helping Others Plant Encouragement).  Building upon existing relationships and local funding, Club HOPE would promote food justice by providing fresh produce to over 100 of disadvantaged families in our community. With a main focus on championing positive interactions between Coventry students and community members, our program would prepare students for 21st-century careers through the use of advanced technology, sustainable agriculture, and alternative-energy production.  


Four community organizations would partner to support our program and provide educational and mentoring opportunities.  Partners would include the Coventry Schools Foundation (non-profit lead applicant), Coventry Local School District (school partner), Lockwood United Methodist Church (faith-based partner) and CropKing (business partner).  Informal partners would include Third Sun Solar and Summit County Master Gardeners. Curriculum and club activities would be enhanced through information sharing with the Food-Justice Program of the Children's Aid Society and the Schools-Going-Solar Program of the National Energy Education Development Project.   


Our proposal is based on community collaboration and service learning. To accomplish our goals, we would partner with CropKing to build three greenhouses, one at each of our district schools, providing opportunities to all Coventry students from grades 5 through 12. CropKing would provide educational programming and support, mentoring Coventry students and staff to ensure participants have skills necessary to successfully produce a local supply of fresh produce.  Students would be responsible for making critical decisions related to crop production, use and distribution of produce.  


In full production, our greenhouses could provide a tremendous amount of fresh produce each month to distribute to needy families in our community and for use in school cafeterias.  Lockwood United Methodist Church in Coventry currently operates a Community Cupboard/Food Pantry that provides non-perishable foods to feed more than 160 families a month. Our program would support this effort by providing a local supply of fresh produce throughout the school year. Coventry students and teachers, working in close coordination with Club HOPE under the mentorship of community partners and CropKing staff, would meet this need by growing, harvesting, and distributing fresh produce grown on school grounds. Through direct involvement in helping and improving the lives of others, our students would learn the value of positive commitment necessary to move toward a successful future.     


Our crop production would be supported by renewable energy, introducing a new generation of students to advanced technology associated with alternative energy. In partnership with Third Sun Solar, we would install solar arrays at the Coventry's three schools to support greenhouse production. Third Sun staff would provide educational programming and mentoring to Coventry students and teachers. Energy production would be digitally displayed on public monitors at each school with additional access available over the internet. 


We would include an additional component in our program dedicated to social media and digital technology. Using green screen and other formats, students would document Club HOPE updates, classroom and community activities through Public Service Announcements, time-lapse videos, web-based blogs and media posts.  


In addition to community interaction, older students would partner and mentor younger students.  High-school students would work with middle-school students and middle-school students would work with elementary-school students.     


The goal of our program would be to build a sense of resiliency in students, instilling hope that misfortune can be overcome. Many of our students are low-income and participate in free-lunch programs. The nature of food production is inherently risky. Crop production undoubtedly will falter at times and students will be forced to evaluate the reasons for such failure. However, under the mentorship of teachers, partners, and community members, such situations will provide opportunities for critical thinking and for students to solve problems and understand that setbacks need not be permanent.  


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Our program will use best practices to ensure program success.  Mentors, including Coventry teachers and administrators, community members and business leaders, will provide career guidance, intellectual and emotional guidance, and friendship to participating students. Participants in our program will share a common focus and common goal of improving the educational, personal, and career prospects for participating students.  Obtaining this goal will also benefit needy members of our community through food distribution. Teachers and other district staff will incorporate relevant information into classroom curriculum to promote problem-based learning (e.g., where does our food come from, how do plants grow, how does energy production affect our environment?). Participating teachers and partners will undergo professional development, and instructional support will be provided to ensure alternative approaches and techniques are incorporated into curriculums. Students will be involved in academic and hands-on activities during traditional school hours, while Club HOPE participants will participate in extra-curricular activities related to crop production, harvesting, and food distribution.   


CropKing (business partner) will provide technical guidance and training to support greenhouse operations and crop production, including guidance on use of computer and hydroponic technology to control environmental conditions and grow crops. CropKing will also conduct workshops for students, teachers, and community partners related to plant production and greenhouse management. Third Sun Solar (informal business partner) will provide training and information to students related to sustainable-energy production and monitoring energy use. Members of Lockwood United Methodist Church (faith-based partner) will mentor students on food packaging, distribution, and providing a community-based foundation to the program.  


Although similar programs exist that provide students access to technology and learning opportunities associated with agriculture and energy production, we believe our program is the first to make a direct connection between students, private business, and faith-based mentors to enhance student education and benefit the larger community.  


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


The Coventry Schools Foundation  has a history of raising funds and financially supporting programs and students in the Coventry Local School District.  For instance, in 2011, the Coventry Schools Foundation raised funds to implement a program called "The Leader In Me" and in 2008 supported a program called "Rachel's Challenge".  


The Leader In Me is a whole-school program based on the "Seven Habits of Highly Effective People" and is designed to instill confidence and skills for students to succeed in the 21st century (www.theleaderinme.org).  The program is designed to foster leadership, accountability, adaptability, teamwork and other characteristics that foster excellent schools and successful students.  Working collaboratively with Coventry Schools, the Coventry Schools Foundation provided each teacher with foundational tools to introduce and implement the program (e.g., reading and training materials).  In the program's second year, all teachers participated in an "Empowerment Day" to create student leaders and help students learn to set and achieve goals.  


Rachel's Challenge is a program developed to create and sustain safe, caring and supportive learning environments for students and adults (www.rachelschallenge.org).  At Coventry Middle School, a group of about 50 students created a series of short videos documenting "random acts of kindness".  From this program, with support from the Coventry Schools Foundation, the Middle School established an on-going program to provide each student with a dedicated adult advocate.  Each teacher/advocate meets with an "advisory group" of 12 students at least twice a month to discuss topics ranging from student leadership to bullying to fairness and consequences.  As a result, each of the approximately 565 students at the Middle School has a teacher/mentor to approach to discuss concerns or topics of interest.  


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The keys to our successful collaboration will be based on a commitment to shared goals, cooperative relationships with shared responsibilities, and mutual authority with inter-dependent accountability.  


All of our partners are committed to the shared goals of improving the lives of our students and community members, providing healthy food in a sustainable fashion, and preparing positive, hopeful students for 21st-century lives and careers. Each partner provides a unique ability to support aspects of this vision.  For instance, the Coventry Schools Foundation is based in Coventry Township and members of the Foundation include Coventry residents, graduates and parents with ingrained knowledge of the local community.  Lockwood United Methodist Church also is located in Coventry but has a different perspective on the local community, distributing food to hundreds of needy families each month. CropKing, our business partner, has international reach with extensive experience in sustainable production of crops. Finally, Coventry Local Schools provides educational and other opportunities to more than 2,000 students.  Together, with shared commitment, we will collaborate to benefit students and provide healthy and sustainable food to many in need.  


In addition to goals, our partners share established relationships that we continue to strengthen and expand. We have worked cooperatively on this and other proposals, and each partner shares responsibility, including authority for mutually accepted decisions, related to the final program.   


Primary indicators of our successful collaboration would be to meet the core principles inherent in our proposal and would include (1) preparing students for 21st-century careers, as indicated by a district-wide increase of 20% in students pursuing post-high-school education; (2) building character, as indicated by a 10% increase in distribution of "character tickets" recognized on daily morning announcements; (3) improving decision-making and critical-thinking skills, as indicated by a 20% decrease in disciplinary referrals to Club HOPE participants; and (4) building a sense of resiliency in participants, as indicated by a 20% decrease in absenteeism among Club HOPE participants.  


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


Coventry Schools Foundation (Applicant):


Contact: Karen Ayers, President


Responsibilities: Serve as fiscal agent and grant administrator.


Qualifications and Relevant Experience: The Coventry Schools Foundation is a 501(c)(3) non-profit organization dedicated to solicit, manage and distribute funds to promote educational programs and the general welfare of the Coventry Local Schools and community.  Karen has been engaged with the Coventry Schools Foundation since it was founded in 2008.  Karen has served a variety of roles with this organization, including her current role as President and former role as Vice-President.  Karen is a life-long resident of Coventry Township, attended and graduated from Coventry Schools, and is married to a Coventry Teacher.  





Lockwood United Methodist Church (Faith-based Partner):


Contacts: George and Joan Brandon, Church Members and Community Cupboard Coordinators 


Responsibilities: Serve as local partner, distributing fresh produce provided by Coventry students through Club HOPE.


Qualifications and Relevant Experience: Lockwood United Methodist Church is a community-focused church that serves residents of the Coventry Local School District and surrounding communities through faith-based services and distribution of food, clothing and household goods.  George and Joan manage the Community Cupboard program for the church, providing food to more than 100 familes/800 individuals on the second and fourth Wednesdays of each month.  George and Joan are residents of Coventry Township and both attended and graduated from Coventry Local Schools.  





Coventry Local School District (School Partner):


Contact: Jim Trogdon, Science Teacher, Coventry Middle School


Responsibilities: Serve as district coordinator for mentorship programs, Club HOPE advisor and food distribution.  


Qualifications and Relevant Experience:  After 25 years of teaching middle school science, Jim has found experiential learning to be the most successful educational environment. His students at Coventry Middle School in Akron, Ohio, work collaboratively with Cuyahoga Valley National Park, Ohio State University’s Stone Lab Aquatic Research Center, and The Wilds in Cumberland, Ohio. Part of their work in the field involves their own unique aquatic community as Coventry Middle School is surrounded by a group of glacial kettle lakes that provide water for industry, recreation, and a rich history as feeder lakes for the Ohio and Erie Canal. Jim and his students work year round with Ohio’s Division of Wildlife to build an appreciation for and to preserve this incredible natural resource.


Jim holds a Bachelor’s degree in Science Education and Master’s degree in Outdoor and Environmental Education both from University of Akron.





CropKing (Business Partner):


Contact: Paul Brentlinger, President


Responsibilities: Serve as manager/advisor for greenhouse construction and crop production; mentor Coventry students in business and community aspects of sustainable agriculture and greenhouse management.


Qualifications and Relevant Experience:  CropKing has specialized in agriculture and hydroponic gardening since 1982 and provides specialized growing systems for a variety of fresh produce, including tomatoes, cucumbers, herbs and lettuces.  Dan Brentlinger, Paul's father, founded the company and Paul grew up around CropKing, growing his first greenhouse crop while still in elementary school.  Headquartered in Northeast Ohio, CropKing is now one of the world's largest producers of greenhouses and greenhouse technology with clients distributed spread across the globe.  With its local ties to Northeast Ohio, CropKing is excited for the opportunity to introduce a new generation of students to sustainable agriculture, food production, and community commitment.  


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


Upon notification of grant receipt, our partners will commence major activities as follows:


May 2015 - Field trip to CropKing campus for all program partners, teacher/mentors and interested school officials


June 1, 2015 - Initiate screening of outside mentors with completion expected by August 2015


June 12-13, 2015 - Mentors attend GreenCorps Academy Training at Cleveland Botanical Garden


June 16, 2015 - Formal presentation/introduction of mentors/partners to Coventry's Board of Education


July 1, 2015 - Initiate construction of greenhouse and installation of solar array at Middle School (6th to 8th grades)


August 1, 2015 - Initiate construction of greenhouse/installation of solar array at Elementary School (5th grade)


August 2015 - Mentors attend CropKing "Grower's Workshop"


October 2015 - Students/mentees attend CropKing "Grower's Workshop"


January 2016 - Initiate crop production at Elementary and Middle Schools


March 2016 - Begin distribution of fresh produce to needy community members


May 2016 - Initiate construction of greenhouse/installation of solar array at High School (9th to 12th grades)


September 2016 - Reinitiate crop production at Elementary, Middle and High Schools


November 2016 - Reinitiate distribution of fresh produce to needy community members


11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


a. Screening, Orientation, Supporting, and Monitoring Process for Mentors and Others Working with Youth: Recruiting mentors for our mentoring program will be driven by quality not quantity. Our mentor recruitment plan will focus on how well each prospective mentor can relate to the mentees involved in Club HOPE and fit in with our program’s goals, structure, and general culture. All mentors will undergo routine background checks required of all volunteers and community members wishing to work with students.  





b. Identification and Intake Process for Mentees: Mentees will go through an interview/application process after attending an assembly describing the program. The teacher-leadership team will evaluate applications and perform student interviews.





c. Means by Which You Will Involve Families of Youth in Your Program and Ongoing Training of Mentors Throughout the Life of the Program: Each year, we will hold an "open house" at each of our greenhouses and will invite all families and other community members where Club HOPE participants and partners will present and explain the program. After the first year, applications will be handed out at open houses to interested participants. Mentors will be required to continue workshop and training seminars as long as they continue with the program. Online mentor training programs will be provided to facilitate this process, such as those available at www.academicimpressions.com. Training topics will include programs on supporting at-risk students, crisis-management training, how to include work on a resume and civic engagement 





d. Assessing Fiscal Accountability and Faithful Implementation of Project Plans: The Coventry Schools Foundation will be the primary fiscal agent for our project and will be responsible for working with Coventry Local Schools to collaboratively award and monitor contracts, as well as support training and purchase of necessary supplies and equipment. However, all project partners will work collaboratively to assure faithful implementation of this project with fiscal accountability assured through use of standardized accounting and contracting procedures.





e. Any Other Critical Information You Would Want the Community Connectors Team to Know: We are very excited to have the opportunity to apply for this grant and implement such a unique program. Our boots are on the ground and ready to develop a much needed positive mentorship program that will increase leadership skills, promote community awareness and engagement, and champion environmental justice and sustainability through gardening.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


The Coventry Schools Foundation (non-profit partner/applicant) will be the primary fiscal agent for this project, working with Coventry Local Schools to allocate funds to implement and sustain the program.  Contributions by the Schools Foundation will focus primarily on personnel and time needed to create, award and financially monitor contracts.  Officers and the Board of the Coventry Schools Foundation are unpaid volunteers and will contribute in-kind personnel time equivalent to approximately 20 days with an estimated, equivalent monetary value of $6,400 (20 days x 8 hours/day x $40/hour).  Shared responsibilities will include working with School-District administrators and teachers to implement construction, professional development, and educational support.  


Coventry Local School District (school partner) will contribute to the overall program by providing teacher mentors, safe space for greenhouse construction and crop production, and access to school property for Club-HOPE activities.  Personnel contributions provided by Coventry Schools will include an estimated 63 days (504 hours) distributed amongst at least seven teachers.  Coventry Schools will be the primary contributor of local financial assistance, including an estimated $21,000 in personnel costs per year and up to $145,800 in construction costs through previously obtained grants and local funding for a total potential cost match of $208,800 over the project's first-three years.  Shared responsibilities will include working collaboratively with the Coventry Schools Foundation to implement construction, professional development and educational support; working with CropKing for construction, mentoring and greenhouse management; working with Third Sun Solar for construction and energy monitoring; and working with Lockwood United Methodist Church for food packaging and distribution.  





Lockwood United Methodist Church (faith-based partner) will contribute to the overall program by providing primary access to community members in need for distribution of fresh produce produced by Coventry-Schools students and Club HOPE participants. Personnel contributions provided by church members are estimated at 48 days during the project's first year (and every year thereafter) and will include time necessary to package and distribute fresh produce as part of the church's on-going program (two people x two days/month x 12 months/year).  The estimated, equivalent monetary value of this contribution at the federal-volunteer rate is $8,448 (48 days x 8 hours/day x $22/hour). Shared responsibilities will include working collaboratively with Coventry Schools staff and students to package and distribute fresh produce to needy members of the community through the church's food-distribution program.  


CropKing (business partner) will contribute to the overall program by constructing greenhouses at each of Coventry's three schools and providing on-going training, mentoring and expertise to enable Coventry students and Club HOPE participants to grow and distribute fresh produce. Personnel contributions provided by CropKing staff are estimated at 10 days with an equivalent monetary value of $3,570 (two "Grower Workshops" - one for ten mentors and one for a group of students.  Shared responsibilities will include working collaboratively with the Coventry Schools Foundation and Coventry School District to construct greenhouses and provide mentoring and technical expertise to Coventry students, staff and partners.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


a. Plans for Keeping Records - Each member of our leadership team will work with Club HOPE mentors and mentees for a minimum of 50 hours over the course of the first year. These 50 hours of mentoring support will consist of direct, face-to-face meetings between mentors and mentees, opportunities for mentors to observe mentees in a school setting, e-mail and phone call correspondence, presentations, attendance at Club HOPE meetings and any other opportunities for mentors and mentees to network with other students in surrounding districts.


Mentors will be required to keep a log of all hours spent in the mentoring program, including a short description of each activity. This log of mentoring hours will be turned in at the end of each semester of school to a member of Club HOPE Leadership Team.





b. Gathering Data to Measure Progress Toward Program Goals - Each mentor and mentee will complete a written reflection of his/her experience at the conclusion of each school year. The written summary will highlight insights gained from the Club-HOPE experience, benefits of the program and suggestions for improving the program. Our program will have mid-term and final evaluations to gather data to assess the on-going success of the mentoring program. Such evaluations will provide mentors and mentees an interim opportunity to reflect on their experience and recommend improvements and/or adjustments to the program.  





c. Projected Indicators of Success - Our primary indicators of success would include; (1) increasing district-wide pursuit of post-secondary education by students with a goal of a 20% increase; (2) increasing distribution of "character tickets" recognized on daily morning announcements with a goal of a 10% increase; (3) decreasing the number of disciplinary referrals for Club HOPE participants with a goal of a 20% decrease; and (4) decreasing absenteeism among Club HOPE participants with a goal of a 20% decrease.





d. Anticipated Barriers to Successful Evaluation - As with any new program, until implemented, it is difficult to predict barriers to success, including barriers to successful evaluation of the program. However, potential barriers could include mentors/teachers leaving the School District or quitting the program during the school year, incomplete logs kept and submitted by mentors and mentees and technological problems, such as data loss associated with crop production and partner involvement. 





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


Volunteers from the Coventry community and surrounding areas will be essential to the successful operation and maintenance of Club HOPE. Through community collaborations, we will improve opportunities for student learning, career advancement and service learning to make our schools and community a more beautiful and healthier place to live. To ensure our program is self-sustaining, we will plan to hold yearly fund-raising sales of our greenhouse produce, including year-round sales of salad greens, tomatoes, cucumbers, and peppers.


With the help of park staff from nearby Cuyahoga Valley National Park, we also will grow native wild flowers and plants for public sale each May to provide additional support for Club HOPE and general operation of our school greenhouses. We also plan to sell microgreens (small lettuces) to local markets and restaurants in collaboration with marketing staff at CropKing. The crop cycle for microgreens is short (about two weeks from planting to harvest), which enable us to generate significant income from small spaces. By stacking growing channels/trays, four times as much lettuce can be produced within each square foot of greenhouse space.  Our program could produce up to 18 crops of microgreens during each school year. As recommended by gardening specialists with CropKing, we will use a four-rack system expected to produce an average of 50 pounds of microgreens within a growing area of 60-square feet on a two-week crop cycle.  At the current rate of $25 per pound, we could produce up to 900 pounds of greens generating total income of $22,500 each year (50 pounds/growing unit x 18 growing cycles x $25/pound)!


The experiences of Club HOPE participants and the relationships of our students with their mentors will be documented using an online blog. As students and mentors enter each greenhouse, they will have immediate access to wireless computers and will record time in/out and specific roles and activities completed during each visit. Creating a sense of ownership and commitment to Club HOPE amongst mentors and mentees will solidify sustainable involvement and interest in our The Coventry School District and throughout the greater community.


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box, I , Karen Ayers___________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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CropKing Hydroponic Greenhouse of varying sizes at 3 Coventry Schools including grades 5-12








Community volunteers to mentor our students in horticulture


Community volunteers to mentor our students in civic engagement and responsibility


Teachers to manage greenhouse facility and instruct horticulture classes


Greenhouses will be used to grow produce to provide food for our local food pantry, school and local restaurants and grocers.





Club HOPE will have connections within our community and the surrounding area with public agencies, volunteers and private companies. These working relationships  will provide opportunities for students to experience the many different aspects of horticulture .including internships and work opportunities.  Volunteers from the community are essential to the program and through cooperation we are working to make our city a more beautiful place to live and give the students a well rounded horticultural education.


Approximately 150 students in each grade level (5-12) will be involved in some aspect of Club Hope. A total of 1200 students.


2 teachers from each grade level will be our lead instructors for Club HOPE (16 teachers)


Our goal is  1 to 10 ratio mentor to students.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


32 hours/month = 48 days/year


· Personnel contribution


No eligible, matching personnel contribution - however, George and Joan Brandon, Community Cupboard coordinators, will provide significant input of time and expertise.


· Monetary contribution


No eligible monetary contribution - will provide mentoring and outlet for distribution of fresh produce to needy families with estimated equivalent value of $8,448/year (see Question 12 in grant application).


· Shared responsibilities


[bookmark: _GoBack]Will work collaboratively with Coventry Schools students and staff to package and distribute fresh produce to needy members of the community through the church's Community Cupboard program.  


· Additional roles and responsibilities 


Lockwood United Methodist Church will contribute to the overall program by providing primary access to community members in need for distribution of fresh produce provided by Coventry-Schools students and Club HOPE participants.  


2. School district partner:


· Time contribution


504 hours/year - At least seven teachers will contribute an estimated 5% of their time mentoring students and supporting to Club-HOPE activities (1,440 hours x 0.05 = 504 hours). 


· Personnel contribution


$21,000/year = $63,000/three years 


· Monetary contribution


$208,800 = $63,000 personnel and $145,800 in local funding/grants


· Shared responsibilities


Will work collaboratively with the Coventry Schools Foundation to implement construction, professional development and educational support; will work with CropKing for construction, mentoring and greenhouse management; will work with Third Sun Solar for construction and energy monitoring; and will work with Lockwood United Methodist Church for packaging and distribution of fresh produce.  


· Additional roles and responsibilities


Coventry Local School District will contribute to the overall program by providing teacher mentors, safe space for greenhouse construction and crop production, and access to school property for Club-HOPE activities.  


3. Business partner:


· Time contribution


80 hours/year


· Personnel contribution


No eligible matching personnel contribution - however, CropKing staff will provide training and workshops to students and staff with an equivalent monetary value of $3,570 (two "grower workshops" - one for ten mentors and one for students (see Question 12 in grant application). 


· Monetary contribution


No eligible monetary contribution - however, CropKing staff will provide training and workshops  with an equivalent monetary value of $3,570.  


· Shared responsibilities


Will work collaboratively with Coventry Schools Foundation and Coventry School District to construct greenhouses and provide mentoring and technical expertise to Coventry students, staff and partners.  


· Additional roles and responsibilities


CropKing will contribute to the overall program by constructing greenhouses at each of Coventry's three schools and providing on-going mentoring, training and expertise to enable Coventry students and Club HOPE participants to grow and distribute fresh produce to needy families.  





4. Community nonprofit (if applicable):


· Time contribution


20 days


· Personnel contribution


No eligible, matching personnel contribution - however, Karen Ayers and other Foundation members will provide significant input of time and expertise.


· Monetary contribution


No eligible monetary contribution - will provide contracting expertise and monitoring (see Question 12 in grant application).


· Shared responsibilities


Will work collaboratively with Coventry-School-District officials to award contracts, implement construction, and provide professional and educational support.


· Additional roles and responsibilities 


The Coventry Schools Foundation will be the primary fiscal agent for this project, working with Coventry Local Schools to award contracts and allocate funds to implement and sustain the program.  







































