Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
32 hours/month = 48 days/year
· Personnel contribution
No eligible, matching personnel contribution - however, George and Joan Brandon, Community Cupboard coordinators, will provide significant input of time and expertise.
· Monetary contribution
No eligible monetary contribution - will provide mentoring and outlet for distribution of fresh produce to needy families with estimated equivalent value of $8,448/year (see Question 12 in grant application).
· Shared responsibilities
[bookmark: _GoBack]Will work collaboratively with Coventry Schools students and staff to package and distribute fresh produce to needy members of the community through the church's Community Cupboard program.  
· Additional roles and responsibilities 
Lockwood United Methodist Church will contribute to the overall program by providing primary access to community members in need for distribution of fresh produce provided by Coventry-Schools students and Club HOPE participants.  
2. School district partner:
· Time contribution
504 hours/year - At least seven teachers will contribute an estimated 5% of their time mentoring students and supporting to Club-HOPE activities (1,440 hours x 0.05 = 504 hours). 
· Personnel contribution
$21,000/year = $63,000/three years 
· Monetary contribution
$208,800 = $63,000 personnel and $145,800 in local funding/grants
· Shared responsibilities
Will work collaboratively with the Coventry Schools Foundation to implement construction, professional development and educational support; will work with CropKing for construction, mentoring and greenhouse management; will work with Third Sun Solar for construction and energy monitoring; and will work with Lockwood United Methodist Church for packaging and distribution of fresh produce.  
· Additional roles and responsibilities
Coventry Local School District will contribute to the overall program by providing teacher mentors, safe space for greenhouse construction and crop production, and access to school property for Club-HOPE activities.  
3. Business partner:
· Time contribution
80 hours/year
· Personnel contribution
No eligible matching personnel contribution - however, CropKing staff will provide training and workshops to students and staff with an equivalent monetary value of $3,570 (two "grower workshops" - one for ten mentors and one for students (see Question 12 in grant application). 
· Monetary contribution
No eligible monetary contribution - however, CropKing staff will provide training and workshops  with an equivalent monetary value of $3,570.  
· Shared responsibilities
Will work collaboratively with Coventry Schools Foundation and Coventry School District to construct greenhouses and provide mentoring and technical expertise to Coventry students, staff and partners.  
· Additional roles and responsibilities
CropKing will contribute to the overall program by constructing greenhouses at each of Coventry's three schools and providing on-going mentoring, training and expertise to enable Coventry students and Club HOPE participants to grow and distribute fresh produce to needy families.  

4. Community nonprofit (if applicable):
· Time contribution
20 days
· Personnel contribution
No eligible, matching personnel contribution - however, Karen Ayers and other Foundation members will provide significant input of time and expertise.
· Monetary contribution
No eligible monetary contribution - will provide contracting expertise and monitoring (see Question 12 in grant application).
· Shared responsibilities
Will work collaboratively with Coventry-School-District officials to award contracts, implement construction, and provide professional and educational support.
· Additional roles and responsibilities 
The Coventry Schools Foundation will be the primary fiscal agent for this project, working with Coventry Local Schools to award contracts and allocate funds to implement and sustain the program.  

