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Good Afternoon,

It is with a great deal of pleasure that | submit the "Preparing Students For Success" Community
Connectors Grant application on behalf of the lead applicant, Crawford County Education and Economic
Development Partnership. All necessary documents are attached in the following order:

Application Template

Grant Assurances

Program Model

Budget

Partnership Agreements (Please note that due to the fact that there are 19 partners this

attachment has 7 pages)

¢ Roles and Responsibilties Worksheet (Please note that due to the fact that there are 19 partners
this attachment has 25 pages)
Letters of Support (There are 17 letters of support in this attachment)
IRS determining letter of non-profit 501(c) (3) status of the lead applicant, Crawford County
Education and Economic Development Partnership

e An addendum to question #13

References used in research that are cited in the application

Please feel free to contact me should you require additional information.
Respectfully,
Steve Mohr

Steve Mohr

Superintendent

Wynford Local Schools
419-562-7828 Ext. 206
mohr.steve@wynford.k12.oh.us

"Every child .... Every dream .... Every day .... Is Our Passion!"
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your  program will be targeting. Programs may serve students in one or more grade levels.  





Buckeye Central Local Schools: Grade 5-12


Bucyrus City Schools:  Grade 5-12


Crestline Village Exempted Schools:  Grades 5-12


Galion City Schools:  Grade 5-12


Wynford Local Schools:  Grade 5-12


Pioneer Career and Technology Center:  Grades 11, 12





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


     


			SCHOOL


			5th


			6th


			7th


			8th


			9th


			10th


			11th


			12th





			Buckeye Cent.


			43


			60


			54


			52


			75


			53


			60


			64





			Bucyrus


			90


			112


			107


			123


			101


			96


			68


			60





			Crestline


			42


			56


			64


			68


			69


			54


			57


			62





			Galion


			162


			131


			151


			140


			134


			147


			138


			127





			Wynford


			118


			92


			85


			82


			76


			85


			49


			51





			TOTALS


			455


			451


			461


			465


			455


			435


			372


			364





			GRAND TOTAL


			3428


			


			


			


			


			


			


			











3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting


E. 


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





“Preparing Students for Success” is a multi-faceted program that involves 7 components: “Leader in Me”, W.A.G.E (Workforce Awareness for Graduates and Educators), Crawford County Mentoring Program, S.T.R.I.V.E (Students Taking Interest in the Value of Education), Senior Project, Senior Day, and Project MORE. These programs will address the Community Connectors core principles: Setting Goals for 21st Century Careers, Building Character, Developing Pathways to Achievement, Building Resiliency, and Believing in a Positive Future.  With this level of programming, our effort will draw upon the coordinated effort of business/industry, education, faith based groups, and non-profit organizations. It demonstrates the highest level of collaboration and is a model for sharing services within a community.





	The Leader in Me Program develops the principle of Building Character and Believing in a Positive Future. 


The “Leader in Me” program is an instructional program driven by teaching and living the seven habits that will create lifelong skills for our students as they make their way through high school, college, and into the workforce.  





The seven habits are: Be proactive (you are responsible for the choices you make); Begin with the end in mind (plan and set goals); Put first things first (work then play); Think win-win (try to help everyone be successful); Seek first to understand then to be understood (listen then speak); Synergize (work together collaboratively); Sharpen the saw (maintain a healthy balance between work and taking care of the mind, body and soul)





W.A.G.E. focuses on Setting Goals for 21st Century Careers, Building Pathways to Achievement, and Believing in a Positive Future.  It does so by increasing high school students’ interest in manufacturing careers, improving the understanding by educators of manufacturing needs and opportunities, and improving communication about the careers and opportunities.





The Crawford County Mentoring Program contributes to Setting Goals for 21st Century Careers, Building Resiliency, and Believing in a Positive Future.  Through mentoring, the self-esteem of students will be increased, positive social interaction by youth will be increased, student academic success will improve, and the risk of using illegal drugs and alcohol will be reduced.





Senior Project emphasizes Developing Pathways to Achievement and Believing in a Positive Future through project based learning and working with a mentor that will add meaning and purpose to the classroom setting and help students see practical applications in what they learn.





Senior Day reconnects the W.A.G.E. initiative established in the 8th grade of Goal Setting, Building Pathways to Achievement, and Believing in a Positive Future by educating students on the career opportunities present in Crawford County.





S.T.R.I.V.E. stresses Setting Goals for 21st Century Careers, Building Resiliency, and Believing in a Positive Future. Through mentoring, the self-esteem of students will be increased, positive social interaction by youth will be increased, student academic success will improve, and the risk of using illegal drugs and alcohol will be reduced.





Project MORE will address the core principles of Building Resiliency and Believing in a Positive Future as high school students mentor at risk elementary children.





Desired outcomes for success from the “Preparing Students for Success” closely mirrors the goals established by Crawford 20/20 Vision initiative, a community led initiative aimed at improving the quality of life in Crawford County.  These outcomes include, but are not limited to: improving student academic achievement, decreasing student discipline referrals, raising the post-secondary educational attainment rate of county residents, improving local employment rates, raising per capita income, lowering the poverty rate, reducing the influence of illegal drugs, and reducing the “brain drain” of quality high school and college graduates from Crawford County.





All five of the eligible school districts within Crawford County are partners in this initiative: Buckeye Central Local Schools, Bucyrus City Schools, Crestline Exempted Village Schools, Galion City Schools, and Wynford Local Schools. Pioneer Career and Technology Center, which serves the schools of Crawford County, is also a partner in this proposal.





The seven largest employers in Crawford County, representing manufacturing, finance, and agriculture, will partner with the local school districts and two faith based organizations to make the core principles of Community Connectors the values and mores for participating schools.   These employers are:  Imasen Bucyrus Tech., General Electric Lamp Plant, Arctic Cat, Advance Fiber Technology, Bucyrus Precision Tech, Ohio Mutual Insurance Group, and Hord Livestock.





Two faith based organizations will partner with the above mentioned organizations.  Young Life, a non- denominational Christian ministry that reaches out to middle and high school students through committed adult leaders and mentors and has as one of its goals to train students in being mentors for younger children.


BORN, (Bucyrus Outreach and Restoration Network) is a 501C3c3 organization founded by nine local churches that focuses on providing education in: Work Force Readiness, Parenting, GED, Marriage, and Mentoring.





Two non-profit entities will be partners in this initiative. The Community Foundation of Crawford County works to enhance the quality of life for all residents of Crawford County by: offering a flexible vehicle that assures donors’ charitable interests and goals are realized, offering support (financial, expert/technical assistance) in response to emerging community needs, standing ready to partner with community organizations, and collaboration in support of promising innovations.





The lead applicant for this project, Crawford County Education and Economic Development Partnership, exists as a vehicle to promote collaboration and partnership between education and the private sector and in promoting economic development in the county. 





5. Please describe the specific activities your program will conduct.





The crucial element in the long term, sustainable success of “Preparing Students for Success” is the “Leader in Me” program. Building character, developing pathways to achievement, building resiliency, and believing in a positive future are core principles that must be addressed at a young age in a course of study in order to have a lasting impact.





Teaching values has been a major battleground in schools because many are afraid that students will be taught to think either to the “right or left”.  (Center for Innovation in Research and Training, May 2012) The idea of character education has nothing to do with political philosophy and has a long tradition in American schools with Neil McCluskey stating in 1958 that “historically, the common school has been one of the most effective forces in building a sense of American community”.   As far back as 1872 a report of character education in American schools stated that training should include punctuality, regularity, silence, truth, industry or work, and respect for the right of others. (McCluskey)





The nationally acclaimed whole-school transformational model of the Leader in Me is an instructional program driven by teaching and living the seven habits from the book The 7 Habits of Highly Effective People that will create lifelong skills for our students as they make their way through high school, college, and into the workforce.  While mentors can provide support and guidance for students, their contact with students is limited and the positive impact that they have has limitations if the student does not have the requisite values, mores, and life skills to meet the challenges of every-day living.  The “Leader in Me” program provides daily instruction to equip students with these skills.





W.A.G.E., established in 2014-15 as a pilot program, aims to break down barriers of misunderstanding between manufacturing and education.  Teachers and students are first briefed in classroom settings on career manufacturing opportunities in Crawford County. A well-coordinated tour of these facilities is then conducted.  After touring the facilities, teachers and students are then given the opportunity to share their experiences and this input is then used by schools, businesses, and CCEDP for future planning. Expanding WAGE to include agricultural and finance sectors will occur.





The Crawford County Mentoring Program supports the development of a one-to-one relationship between a volunteer and adult role model and a student.  This is an effective way to improve a student’s self-esteem, expand their vision of opportunities, and apply themselves in school.





The Crawford County Senior Day, held in September, builds upon the W.A.G.E. program by further exposing students to career opportunities in Crawford County.  Senior students from all Crawford County school districts are brought together at one site and are presented with career opportunities specific to Crawford County.  This event grew from the fact that there is a perception within Crawford County that job opportunities, specifically 21st century jobs, do not exist in Crawford County. Video presentations, personal testimonials, motivational speakers, and the opportunity to talk to representatives from Crawford County employers made this a highly successful event.





Senior Project, implemented county-wide in 2012, has career exploration as one of its instructional components, with a recent emphasis on STEM careers.  Students are exposed to these possible careers and then produce a capstone project on that career.  Mentors with expertise in that career, work closely with the student in producing the capstone project.





S.T.R.I.V.E. is a mentoring program that was piloted in 2014-15 that focuses on at-risk senior students in the lower one-third of their class to improve their present educational status and their life prospects.





Project MORE, is a guided reading program for elementary grade levels that has the endorsement of the Ohio Department of Education. The program has been modified to include student mentors from high school aged students to mentor elementary students.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The foundation of the Crawford County Mentoring Program is built on research that mentoring increases the self-esteem, academic success, and positive social interaction of youth; and decreases the risk of youth using illegal drugs, beginning using alcohol, and skipping school. Six elements of effective practice are found in high-quality mentoring programs: recruitment, screening, training, matching, monitoring and support, and closure. Incorporating each of the elements in its youth initiative, the Crawford County Mentoring Program (CCMP) is successful in the development and support of positive mentor-mentee relationships. Although not for tutoring purposes, these matchups between a caring adult volunteer and a student can help the child to develop the interpersonal, social, and academic skills in cultivating his/her future success. CCMP coordinates mentoring services in each of the six school districts in Crawford County, encompassing kindergarten through grade 12 students. Within the school district, building-based site coordinators are identified and work with the CCMP coordinator in developing a successful program for its mentors and mentees.


Recruitment: Mentors are recruited in many ways throughout a community outreach-CCMP coordinator and website, Crawford County Education and Economic Development Partnership, school districts, news media, social media, business and community leaders. Many of the mentors are former school personnel now retired, church ministers, business retirees, and professionals. When recruiting, CCMP communicates the mentor eligibility and job description, the benefits and challenges of mentoring, responsibilities, commitment, and structure of the program. Mentees are recruited through the site coordinators from each of the school districts. They may be referred by school counselors, teachers, principals, school staff, other educational or counseling personnel, and the child’s family. 





Screening: The steps in becoming a mentor begin with the adult volunteer completing an application, submitting a BCI and FBI background check, having references checked, and being interviewed by the school site coordinator and/or CCMP coordinator. Once approved, the mentor agrees to a one school year commitment for the relationship. The mentoring face-to-face meetings occur once a week during a period of time mutually agreed upon by the school and mentor. The frequency and consistency of contact time between the mentor and mentee promotes the development and ongoing support of a positive relationship. 





Training: CCMP approved mentors attend an initial training by the Mentoring Center of Central Ohio. The Center provides the mentors with the basic knowledge and skills necessary for a successful mentor-mentee relationship. The training includes the following topics: CCMP structure and programming; mentor goals and expectations for the relationship; mentor responsibilities; youth development; gender, cultural, economic, ethical, and confidentiality issues; and relationship-building ideas, strategies, resources. The training also stresses the significance of longevity and quality in the relationship. Too, mentees are provided an understanding of mentoring relationship guidelines, mentee responsibilities and guidelines. The same is communicated with the mentee’s parent/guardians who must consent to permission for the student to participate in CCMP.





Matchup: CCMP supports pairings that considers the characteristics of the mentor and mentee such as gender, interests, age, personalities, and preferences of the mentor and mentee. The initial meeting in the relationship begins with introductions and sharing of interests. The atmosphere of the meeting will indicate whether the relationship will have a positive outcome.





Monitoring and Support: CCMP coordinator monitors the countywide programs communicating with mentors and site coordinators.  Mentors and mentees are recognized and appreciation expressed during the end-of-the-year event which is scheduled at the end of the school year. Continued support is available to the mentors and mentees by the CCMP and site coordinators.  Mentors and mentees complete evaluations at the end of the school year. In addition to the evaluations, data gathered from the mentees’ reading and math grades, and school attendance is used to determine the success of the relationship and program. From the results, conclusions and recommendations are provided for future CCMP development and improvement.





Closure: Usually, mentees wish for their mentors to return the following school year. However, when this is not the case, procedures are in place to provide a rematch of a mentor and mentee. An end-of-the-school year mentoring event is scheduled in May to celebrate a year of successful relationships, sharing memories and fun times.





CCMP has a program evaluation in place to determine its progress, growth, and success. When a mentee is referred to the program, the site coordinator documents the student’s current reading and math grades, and school attendance.  The site coordinator completes a brief intake assessment by rating the mentee’s qualities of confidence, competence, caring, and risky behavior.  A Youth Outcome Survey is completed with/by the student at the beginning and end of the mentoring program year. All the information is gathered and analyzed to determine positive outcomes, and the success of the mentor-mentee relationship and CCMP.  





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Past mentoring programs have been in existence in all five partner school districts at various times and coordinated by different agencies. Once funding ended, few schools continued to have mentor programs. Screening and training of mentors became the responsibility of the schools. Sustainability and consistency were no longer evident in the mentoring programs. Evaluations of previous programs were mainly “yes/no” surveys with narratives. Data was not analyzed for future mentoring program development. Monitoring and support of the mentoring programs decreased to the point in which the programs were almost nonexistence in the schools. Mentors were no longer recruited. And so the mentees lost their supportive, caring adult. Schools understood the importance of mentoring for students, but did not have the funding nor coordination services and support to continue. 


When CCMP came into existence in 2012, the county school districts agreed to support and accept CCMP’s coordinating services. Since then, CCMP currently has 25 active mentors and 37 mentees in 3 school districts from Grades Kindergarten through Grade 8. Mentoring increases are needed in all grades, specifically in grades 5-12.  


Except for the Leader in Me program, all programs within the “Preparing Students for Success” initiative have been previously implemented and have a proven record of success.  “Preparing Students for Success” will consolidate, expand, and coordinate these programs under one entity.





W.A.G.E. began as a pilot program in 2014-15 and has educated 60 teachers and 120 8th grade students on career opportunities and the needs of local employers.  In addition, 4 businesses involving 16 employees participated in the pilot program which will be expanded to include all partner schools from 2015-2017.





S.T.R.I.V.E was initiated in Crawford County in 2014-15 and 12 mentors worked with 10 students.  





Senior Project was added to the curriculum of four Crawford County Schools in 2012 and since that time over  300 students have worked closely with mentors in completing their capstone project in a career of their choice.





The first Crawford County Senior Day was held in September of 2013 and over 600 seniors from Crawford County schools attended the event to be presented with career options that exist in the county.





Project MORE was implemented in 2012 and has served an average of 86 students per year while giving an average of 32 students the opportunity to mentor younger students.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The structure of a successful mentoring program focuses on quality relationships and the fostering of trust between the mentor and mentee. For positive change to occur, a bond of trust must be formed within the relationship of the mentor and mentee. The Crawford County Mentoring Program (CCMP) provides these keys to effective mentor-mentee relationships that will thrive and sustain over a time. 





CCMP recognizes that change and positive outcomes transpire when youth are engaged in high-quality mentor-mentee relationships. Therefore, the indicators of success for the collaboration with CCMP will notably be the number of mentor-mentee matchups and the longevity of those pairings. 





All of the programs within the initiative have a proven record of success to build upon as they are expanded and improvements implemented. This indicates a strong possibility of the collaborative effort being successful. 





The fact that this initiative has been able to garner such broad support from all parts of the community bodes well for its success.  As the grant application indicates, 14 different entities from the private sector have chosen to be partners in this proposal.





  Numerous indicators will be used to determine the success of this program. The Leader in Me program is designed for developing life skills.  According to Education Week (August 2004) studies suggest that as you instill life skills and facilitate social development, academic performance improves. Therefore, the academic performance of students in the targeted grades will be a prime consideration in determining the success of the program.  Data from local academic performance as well as state and national mandated tests will be used to evaluate academic performance.  





It goes without saying that improving social development in students would have a positive effect on school discipline.  Studies confirm this (Education Week). Data for discipline incidents will be evaluated to document an expected drop in discipline referrals, suspensions and expulsions. 





The baseline data in the chart below will be used to evaluate whether the stated goals in regards to graduation rates and attendance are realized.





2013-2014 Local Report Card Baseline Data


			


			4 YR Graduation Rate


			5 YR Graduation Rate


			Attendance Rate


			Chronic Absenteeism





			Buckeye Central


			87.3%


			91.7%


			95.2%


			9.4%





			Bucyrus


			81.2%


			86.8%


			94.4%


			16%





			Crestline


			85.2%


			90.4%


			93.8%


			19.3%





			Galion


			90.4%


			91.2%


			95.6%


			9.1%





			Wynford


			88.9%


			87.7%


			95.5%


			8.4%





			


			


			


			


			





			Average 


			86.6%


			89.6%


			94.9%


			12.4%








GOAL: The 4 year and 5 year graduation rates will increase by 2% each year at each school district as 


measured by the local safe report card.


GOAL: The attendance rate for all students will increase by 1% each year in each school district as measured


by the local state report card.


GOAL: The chronic absenteeism will decrease by 1% each year in each school district as measured by the local state report card.


 





A key indicator of success for this program will be whether the number of adults participating in the role of mentors increases.  This is a reasonable expectation due to the consolidation of programs under one entity and the ability of the Program Coordinator to overcome duplication of services.





Increasing the number of mentees will also be an indicator of success.





With the eight largest employers in Crawford County making a commitment of time and money to this program, there is an expectation that employment numbers, particularly teen employment numbers, will improve. Employment rates will be tracked during the three years of the grant funding period and beyond.





Application Section II: Program Management





9. 	Leadership Team:  The leadership team should be comprised of no less than one member of each partnering   organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





Gary Frankhouse is the Crawford County Economic Development coordinator. As coordinator of this organization he has the opportunity to coordinate collaborative initiatives between business/industry and education. His passion for this project is demonstrated in securing 7 partners from the private sector for this program.  He will work closely with the Program Coordinator in overseeing the entire program and ensuring effective communication between all partner stakeholders. He will chair the Review Committee.





Bethany Foy is the business lines service center manager at the Ohio Mutual Insurance Group.  She played an integral part in organizing the first Crawford County Senor Day in 2013.  Her passion for young people and desire to improve the quality of life for all of Crawford County was on display with the energy and enthusiasm she demonstrated in putting this highly successful event together. It is further demonstrated by the fact that over the course of the last five years she has been a guest speaker in classrooms at Wynford High School. She will continue to work on the Crawford County Senior Day as the event coordinator.





Robin Showers is the Crawford County Mentoring Coordinator.  A long time educator, her love for working with youth is demonstrated by the fact that she has served as the Crawford County Mentoring Coordinator for 3 years in addition to holding several other school related positions.  She will continue in this role in the “Preparing Students for Success” program.





Pat Hord is CEO and President of Hord Livestock.  He has been a strong advocate for the youth in Crawford County by including them in several leadership activities of Crawford 20/20 Vision, most notably Leadercast.  As CEO and President of Hord Livestock he has directed significant resources to the vocational agriculture educational program in Crawford County.  He has a strong interest in improving collaboration between faith based organizations and schools and will coordinate activities between the two faith based organizations and other partners. He wil work to expand the WAGE program to include agricultural businesses





Eliza Cole is the Director of Operations for BORN (Bucyrus Outreach and Restoration Network).  Her missionary zeal in helping the less fortunate in our community led her to found BORN.  Her role will be to work closely with Pat Hord in coordinating activities between the faith based organizations and other partners.





Doug Leuthold, CEO and President of Advanced Fiber Technology has been the driving force in making the W.A.G.E program come to fruition. In addition to his involvement with W.A.G.E., he actively participates in the Crawford County Business and Education Advisory Committee and has been passionate about improving the relationship between schools and business/industry.  Mr. Leuthold will continue in his role as the coordinator of the W.A.G.E. program.





Sireena Slone of Bucyrus Precision Tech is the assistant manager of administration has been closely involved in the W.A.G.E. program and will continue to work in that capacity.





Lisa Workman serves as the director for Community Foundation for Crawford County. Her role will be to explore and secure additional funding sources for the program.





Matt Novak, Plant Manager of the GE Bucyrus Lamp Plant, has personally and actively engaged his organization in numerous activities supporting the youth of Crawford County.  GE Bucyrus Lamp Plant has provided instructors for Junior Achievement, promoted STEM education by releasing associates to work with science students in classroom settings, and providing financial support for innovative educational initiatives.


Mr. Novak will add his expertise to expanding the W.A.G.E. program, focusing on an increased emphasis on STEM careers.


          


Timothy Wells is Manager of Economic and Business Development of AEP Ohio. His passion for this program is evident in the fact that under his direction AEP has made a significant financial contribution to the project.  He has been active in implementing the W.A.G.E. program.





Ken Auck, Plant manager of Arctic Cat played a significant role in organizing the W.A.G.E. program


and will continue in that role with the specific responsibility of expanding the program to include additional businesses.





Young Life is led Amy Taylor Sheldon.  An 18 year veteran educator and coach, her passion for shaping the lives of young people led her to start up a Young Life (a faith based student organization) chapter in Crawford County.  She has been active in promoting leadership educational opportunities for students by participating in leadership seminars with students through the Ohio High School Athletic Association. Further evidence of her commitment to young people is undertaking the training of high school students to serve as mentors for primary age students in the reading program Project MORE.  Her role will be to coordinate activities (including mentoring) with partner schools and other faith based organizations.





John Wheeler, coordinator of training and development at IB Tech, coordinates the in-class activities for students and teachers in the W.A.G.E program and will continue in that role.





Mark Robinson is superintendent of the Buckeye Central Local Schools and has been in education for 37 years.  His vast experience in similar positions in suburban school districts brings a different perspective to rural Crawford County.





Noreen Mullens is the superintendent of the Crestline Village Exempted Schools.





Mark Stefanik, superintendent of the Galion City Schools, has a solid background in working with social service agencies which will be invaluable as we strive to increase the number of mentors involved in serving Crawford County children.





Kevin Kimmel, superintendent of the Bucyrus City Schools worked tirelessly to implement the W.A.G.E. pilot program and his devotion to this effort played a major role in it being a huge success.  He has also been a strong supporter of the Senior Project initiative, appropriating funding for this innovative educational program.  Along with Wynford superintendent Steve Mohr, he has been a driving force in putting together the “Preparing Student for Success” program as a comprehensive county wide effort.  He will continue to devote his time to coordinating the relationship between schools and industry in the W.A.G.E program.





Steve Mohr is a 37 year veteran in education and is the superintendent of the Wynford Local Schools.  He led the effort to implement the Senior Project on a county wide basis as well as organizing and coordinating the Crawford County Senior Day.  His role will be to continue working on the Senior Project in gaining qualified mentors for students to work with and to collaborate with partner schools and businesses to expand Senior Day.





Greg Nickoli is the superintendent of Pioneer Career and Technology Center.  As director of that school he instituted the Senior Project for 12th grade students.  His experience with that program and in establishing strong working relationships with the private sector will be invaluable in expanding our programs to fit the needs of our students.





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


      2015-16


      5/28-29/15 “Launching Leadership” Training for Leader in Me program for all staff


      6/15/15      “Creating Culture Training” for Leader in Me program for all school staff.


      7/13/15      “Lighthouse Team” Training for Leader in Me Program for leadership team.


      7/25/15       Mentor training for Senior Project mentors


      8/10/15       Sustainment Core Training for “Leader in Me” training for all school staff.


8/11/15       Sustainment Core Training for “Leader in Me” training for all school staff.  


      8/20/15       Instruction for students in the Leader in Me Seven Habits of Highly Effective People begins.


8/25/15       Mentor training for student mentors in Project MORE.


      10/2/15       Crawford County Senior Day


      Fall ’15        Professional development for teachers in W.A.G.E program.


      Spring ’15   W.A.G.E. tours for students and teachers.


      5/15/16       Senior Project oral presentations.


      Ongoing      Mentor training





      The timeline of activities for years two and three will follow a similar schedule.  Professional development in the “Leader in Me” program continues in both years with an emphasis on developing building culture and sustaining the program once teacher training is completed.


      


11.  Describe the implementation process for reaching the following milestones: 


The guidelines, procedures, and protocols established by Crawford County Mentoring Program will be followed by all programs within the “Preparing Students for Success” program.





Upon making application, a potential mentor will go through an interview process to determine their qualifications and to assist in matching the mentor with a mentee.  All mentors will be required to submit a BCI and FBI background check.  Upon successfully completing this screening process the mentor will complete a 2 hour Mentor Training class.  The mentor will also be required to attend a mentor orientation meeting before meeting with the mentee and attend ongoing training and support sessions that are currently in place with the Crawford County Mentoring Program. Mentors must participate in the evaluation process as requested and attend the Mentoring Celebration at the end of the year.





The identification and intake process for mentees will also follow the guidelines, procedures, and protocols of the Crawford County Mentoring Program.  These protocols have been established to focus on at-risk students but any student may be referred to the mentoring program. Students are referred to the program through school staff: teachers, guidance counselors or administrators. Like a mentor, the student goes through an interview and screening process to determine background, skills and interests. This information is then used to match a mentee with a mentor that has similar interests and background or who has special skills that would benefit a mentee.





Please see question #6 for additional description screening, orientation, supporting and monitoring process for mentors.





Involving families of youth involved in the “Preparing Students for Success” program is seen as an important factor in the success of the mentoring program.  The Crawford County Mentoring Program holds numerous community outreach and awareness activities throughout the year. The Crawford County Mentoring Program actively communicates with the local schools on events designed for family members, which in turn, pass along this information to families. The coordinator of the program regularly attends county superintendent meetings, principals meetings, and guidance counselor meeting to keep schools informed of activities that families would benefit from. Community outreach programs are also publicized through the Crawford County Education and Economic Development website and social media outlets.





Fiscal accountability will occur through a process already established by the lead applicant, Crawford County Education and Economic Development Partnership (CCEEDP).  Upon receipt of the grant, the board of trustees will approve the budget submitted and all expenditures will be contingent upon meeting the budget guidelines and approval process for payments.  Fiscal transactions by CCEEDP are conducted for CCEEDP by an independent public accounting firm.





The Review Committee, headed by Gary Frankhouse, director of Crawford County Education and Economic Development Partnership, will be made up of two members from partner schools, one member from business/industry, and one member from faith based and non-profit partners. The Review Committee will be responsible for the ongoing evaluation of “Preparing Students for Success.” It will meet semi-annually.





[bookmark: _GoBack]The strength of this application is the fact that it demonstrates broad support from the entire Crawford County Community.  19 partners representing the private sector, faith based organizations, not for profit organizations, and education have pledged their support to this initiative.  It is a model for collaboration at the highest level and demonstrates a commitment to shared services between schools and the private sector that is being encouraged by Governor Kasich and the Ohio Department of Education.





While four of the seven programs within the process have mentoring as the key function of their program, Preparing Students for Success recognizes and then addresses the core problem 


           confronting our society today: the absence of core values and the “soft skills” needed to


           be successful in today’s world.  Through the Leader in Me instructional program the students in


           Crawford County will be given the tools to develop these values and “soft skills” long past the 3 year 


           grant period, impacting the quality of life in Crawford County permanently, but more importantly,


           preparing our students for success.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not  limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


       See attachment: Roles and Responsibilities Worksheet





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:





The Crawford County Mentoring Program has established procedures in place for the keeping of records of mentor contact hours, counts of students served each month, and mentor training hours for ongoing reporting.  (See attachment)





As indicated in question number 8, numerous indicators will be used to evaluate the program.





Data (academic performance, discipline reports) will be gathered from partner schools on a regular basis (every nine weeks) to evaluate the impact of the program on participants. Utilizing the resources of the Crawford County Education and Economic Development Partnership, a wide range of data (employment rates, illegal drug use, educational attainment, poverty rate, annual average salary, etc.) will be collected to determine the impact that Preparing Students for Success has on raising the quality of life in Crawford County.





A key indicator of success for this program will be whether the number of adults participating in the role of mentors increases.  This is a reasonable expectation due to the consolidation of programs under one entity and the ability of the Program Coordinator to overcome duplication of services.





Increasing the number of mentees will also be an indicator of success.





With the seven largest employers in Crawford County making a commitment of time and money to this program, there is an expectation that employment numbers, particularly teen employment numbers, will improve. Employment rates will be tracked during the three years of the grant funding period and beyond.





Anticipated barriers to successful evaluation of the program are expected to be minimal.  A lack of communication between sources of data and evaluating personnel doom many evaluation processes and would be no exception here.  Lack of clarity in stated goals is a common problem in an evaluation process, thus, SMART goal guidelines will be followed.





To overcome such barriers and to provide accountability a Review Committee will be established. The creation of a Review Committee charged with meeting semi-annually to evaluate all aspects of the program based on target goals will play a major role in holding all personnel associated with the program accountable. It will be made up of the director of Crawford County Education and Economic Development Partnership (lead applicant), two members from partner school districts, and one member each from business, non-profit, and faith based partners 





The position of Program Coordinator will oversee all programs within the proposal and will provide timely input to the Review Committee, thus guaranteeing accountability and sustainability.





14. Applicants are to complete the program model.  The program model is attached.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Funding sustainability can be demonstrated by the fact that in each year of the grant period, the local share of the project increases resulting in a decrease in matching funds. The bulk of the cost of this program comes in training teachers in the “Leader in Me” program. These expenses decrease substantially in years two and three and disappear completely after year three due to the fact that schools are fully trained to continue the program.  It is important to note that one aspect of the “Leader in Me” training focuses on sustaining the effort beyond the formal training period (three years) of teachers.





The fact that many of the programs that make up “Preparing Students for Success” are already in place and have been financially independent and sustainable indicates that the program can continue and prosper without state matching funds.





The position of Program Coordinator is a fixed cost that will continue beyond the three year grant period. This is a cost that can be shared by the five partner schools and is an option that has been discussed at length with participating partners.  





Because of the generosity of the private sector in monetary donations, local charitable organizations and foundations have not been pursued as a source of revenue for the program and will be a potential source of funding beyond 2018.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.








By clicking this box,☒ I, Gary Frankhouse agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Community Connectors GRANT ASSURANCES

The parties refarred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity wha is not the lead applicant, herein referred to as the “CO-APPLICANT."” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, If awarded a grant:

1..

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

‘That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the

proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utillzing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shalt be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shali be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtalning relevant information.

That the GRANTEE wifl provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members

of the general public.







9. That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

10. That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employée of the GRANTEE or any CO-APPLICANT,
whose dutles or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
.to draw down state matching funds, and is not otherwise prohibited by this section.
B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,
herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facifity to be used for any of the activities specified in paragraph 104, herein.

That the GRANTEE shali continue Its coordination with THE DEPARTMENT during the

length of the grant period.

12. The GRANTEE shal! cooperate in any evaluation by THE DEPARTMENT,

13, That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F:R. Part 99 (Famlly Educational Rights and Privacy Act

of 1974). ‘

14. That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

15. That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.
D. The share of that total cost provided from other sources.

16. That in the event of a sustained audit exception, and upen demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE, The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's fallure to comply with applicable regulations.

17. That the GRANTEE Is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohic General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures

under the Community Connectors.
The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:

11.

18.







19,

20.

21. That the GRANTEE will have effective financial management systems, which includes,

22.

A. The enforcement of any obligations imposed by law.
B. The correction of deficiencies in program operations that are identified through

program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio .

Revised Code Section 3301.07 (C), as applicable,
. In the purchase of equipment and supplies, the GRANTEE will comply with state ethics

laws and Ohig Revised Code Section 2921.42.

but is not limited to, the ability t@ report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of

the approved grant.
That the GRANTEE will obligate funds within the approved project pericd as set forth in

the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
Ioans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance Is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

{LMMD'M 375 M.ﬁmmr Ca@&EQp Pk 9205~
Fiscal Representafive Date

Authorizelg Representative Date -
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1. Monetary resources.


2. Time resources.


3.  Personnel resources.


4. Facilities.


1.  Monetary resources :


Leader in Me training.


Program Coordinator


Mentor training/cert.


Senior Day


2. Time/Personnel:


Donation of time by school/business personnel to complement programs.


3.  Facilities


Office space will be needed for Program Coordinator


Sites will be needed for mentoring and various large group activities.





Over 3400 students will be engaged  in the Preparing Students for Success program. Most of these students will benefit from multiple activities of the program.


Over 460 adults will be involved in some manner in this program, whether it be in daily instruction in character education through the Leader in Me program, mentoring, or assisting in the planning, organizing and implementation of the many activities associated with this multi-faceted initiative.





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Program Name: _____________________________________ 



Resources  Program Activities   Outputs  



Outcomes 



Goal 



What resources will 



be needed to 



conduct this 



program? 



What will we do with 



the resources? 



Briefly describe the 



number of students 



engaged and the 



number of adults 



involved.  



What are the long term 



results that will be 



achieved? 
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Preparing Students For Success





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									There will be no payroll expenses as all personnel work will be secured through contracted services.


									B.  Payroll Fringe Benefits


									There will be no payroll fringe benefits expenses as all personnel work will be secured through contracted services.


									C.  Travel


									$3,000.00 ($1,000.00 per year) has been allocated for mileage reimbursement to the Program Coordinator and other individuals who may travel to perform program duties.  This amount was calculated at the IRS mileage rate of .55 per mile.  It is anticipated that the coordinator will travel approximately 1800 miles while performing coordinator duties.


									D.  Supplies


									$3,000.00 ($1,000.00 per year) is appropriated for office supplies needed to operate the office of the Program Coordinator.  This amount includes postage expenses. The cost per year will remain constant over the grant period of 3 years.


									E.  Equipment





									F.  Contracted Services


									The Program Coordinator position will be contracted for $59,300.00 per year for a total expenditure over 3 years of $178,080.00. This is based on an hourly rate of $26.50 while working 280 days per year.  This cost per year will remain constant over the grant period of 3 years.  The rate of $26.50 has been established as the hourly rate that will be used for all professional personnel costs.


									G.  Training


									Training costs will be broken down into two categories:  training for teachers in the Leader in Me Program and training for mentors.  The total costs of initial training of teachers in the 5 partner schools over the 3 year period in the Leader in Me program is $375,000.00 ($75,000.00 per school).  This involves 13 days of training/professional development.  An additional $60,000.00 ($200.00 per teacher for 300 teachers) has been appropriated for professional development of staff for further study and enrichment of the initial training. Training expenses for mentor training is calculated at $6,624.00 for the 3 years.  In years one and two $1,987.00 is budgeted anticipating that 75 hours in training will occur.  In year three the amount for mentor training is increased to $2,650.00 with the anticipation that with the success of the program, additional mentors will be trained.  The 250 hours of training for mentors will include new mentor training, training updates throughout the year, and end of year evaluation/training activities.  The program established hourly rate of $26.50 was used to determine these amounts.  


									H.  Evaluation


									An evaluator wil be secured to conduct a thorough evaluation of this program at a 3 year cost of $5,962.50, $1,987.50 per year. It was determined that a commitment of 225 hours, 75 per year (9 days) would be necessary to conduct a thorough and valid evaluation.  The program established rate of $26.50 was used to calculate this cost.


									I.  Other Program Cost


									Crawford Senior Day has a budget amount of $6,000.00, $2,000 per year. This will cover the costs of securing speakers, meals, facility, and set up costs.


									J.  Additional Mentor Support Cost


									$6,000.00  is set aside for additional mentor support cost, $2,000.00 per year  This is appropriated to cover the costs of FBI/BCI background checks for an additional 85 new mentors at the approximate cost of $70.00 per individual to complete these checks. The amount spent for mentor training will remain constant through the 3 year grant period. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Preparing Students For Success


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			1,000.00			1,000.00			1,000.00			3,000.00


						  D.  Supplies			1,000.00			1,000.00			1,000.00			3,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			59,360.00			59,360.00			59,360.00			178,080.00


						  G. Training			226,987.50			151,987.50			62,650.00			441,625.00


						  H.  Evaluation			1,987.50			1,987.50			1,987.50			5,962.50


						  I.  Other Program Cost			2,000.00			2,000.00			2,000.00			6,000.00


						  J.  Additional Mentor Support Cost			2,000.00			2,000.00			2,000.00			6,000.00


						TOTAL PROJECT COST			294,335.00			219,335.00			129,997.50			643,667.50


						LOCAL CONTRIBUTION			75,000.00			75,000.00			75,000.00			225,000.00


						STATE MATCH			219,335.00			144,335.00			54,997.50			418,667.50


						LOCAL %			25%			34%			58%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Preparing Students For Success





						Summary


						The major portion of expenditures in Year 1 of the program will be in conducting Leader in Me training for teachers at 3 partner schools. Local contributions of $75,000 come in the form of a $50,000.00 donation from the Ohio Mutual Insurance Group, a $10,000.00 donation from AEP, and $15,000 in in-kind donations from 5 businesses in implementing the W.A.G.E. program, Senior Project, and Senior Day.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for Program Coordinator						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General Office Supplies						1,000.00


												- 0


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Coordinator			$26.50						2,240			59,360.00


																		- 0


																		- 0


						Total    												59,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for  educators in Leader in Me Program			$75,000.00						3			225,000.00


																		- 0


																		- 0


						Total    												225,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Initial training for newly selected mentors			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Preparing Students For Success Evaluator position			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						I.  Other Program Cost


						Description						Total Amount


						Crawford County Senior Day						$2,000.00


												- 0


												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						BCI/FBI background checks						2,000.00


												- 0


												- 0


						Total    						2,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									294,335.00


									Local Contribution									75,000.00


									State Match									219,335.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Preparing Students For Success





						Summary


						As the budget indicates, Preparing Students for Success during Year 2 is moving towards sustainability as expenditures decrease by 25%, the local contributions remains stable at $75,000.00 which results in the local share of the project increasing by 36% to 34%





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for Program Coordinator						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office supplies						1,000.00


												- 0


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Coordinator			$26.50						2,240			59,360.00


																		- 0


																		- 0


						Total    												59,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for staff in Leader in Me program			$75,000.00						2			150,000.00


																		- 0


																		- 0


						Total    												150,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Initial training for newly selected mentors			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Preparing Students for Success Evaluator position			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						I.  Other Program Cost


						Description						Total Amount


						Crawford County Senior Day						2,000.00





												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						BCI/FBI background checks						2,000.00


												- 0


												- 0


						Total    						2,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									219,335.00


									Local Contribution									75,000.00


									State Match									144,335.00


									Local %									34%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Preparing Students For Success





						Summary


						The move towards sustainability continues in Year 3 as the overall budget decreases, local contributions remain steady and the local share of the program increases to 58%.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for Program Coordinator						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office supplies						1,000.00


												- 0


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Coordinator			$26.50						2,240			59,360.00


																		- 0


																		- 0


						Total    												59,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for educators in Leader in Me program			$200.00						300			60,000.00


																		- 0


																		- 0


						Total    												60,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Initial training for newly selected mentors			$26.50						100			2,650.00


																		- 0


																		- 0


						Total    												2,650.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Preparing Students For Success evaluator position			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						I.  Other Program Cost


						Description						Total Amount


						Crawford County Senior Day						2,000.00


												- 0


												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						BCI/FBI background checks						2,000.00


												- 0


												- 0


						Total    						2,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									129,997.50


									Local Contribution									75,000.00


									State Match									54,997.50


									Local %									58%
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Description of Nature of Partnership

In: order to ensure the effective (mplementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communitles. Each applicant must identify Its partners and include description of each respective partner's

roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
parinesship, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.
Each member of the partnership is responsible for the following assurancas:

1} Be knowledgeable about the applicant's Community Connectors grant proposal and application,

inciuding acvocacy of the Community Connectors program.
2) Maintain a famlliarity with the partner’s services 1o enhance the proposal, induding specific goals

and practices,
3} Demonstrate a commitment to clear roles and responslbllltres of each partner as it relates to the

grant proposal and application.
4] Sustain consistent communication among partners and stakehoiders with a shared vision of the goals

of the grant proposal, This includes participating In regularly scheduled meetings for project

management and identifying areas for Improvement.
5) Ensure partners have appropriate access to data for purposes of grant program improvement and

evaluation in accordance with state and federal law.
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Description of Nature of Partnarship

In order to ensure the effective implamentation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communitles. Each applicant must identify its partners and Include description of each respective partner’s

roles and responsibliities in question 22 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or axecute a Community Connectors grant application. However, In
partnership, only the grant applicant Is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.
Each member of the partnership is responsible for the following assurances:

1} Beknowledgeable about the apglicant’s Community Connectors grant proposal and application,

including advocacy of the Community Connectors program.
2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals

and practices.
3} Demonstrate a commitment to clear roles and responslibilities of each partner as it relates to the

grant proposal and application,
4) Sustain consistent communication ameng partners and stakeholders with a shared vision of the goals

of the grant proposal. This includes participating In regularly scheduled meetings for project

management and identifying areas for improvement.
5) Ensure partners have appropriate access to data for purposes of grant program improvement and

evaluation in accordance with state and federal law.
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, appficants are required to partner with education stakeholders from the faith, business, and nonprofit
cormmunities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibiities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsibie for the following assurances:

1} Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4} Sustain consistent communication among partners and stakeholders with 3 shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal faw.
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in

partnership, only the grant applicant is responsible for ensuring the grant is developed and executed .
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3} Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakéholders with a.shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluaticn in accordance with state and federal law.
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Description of Nature of Partnership
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In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,

including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals

and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1)

2)

3)

Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application,

4) Sustain consistent communication-among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.
5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner's
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Beknowledgeable about the applicant's Community Connectars grant proposal and application,
including advocacy of the Cammunity Connectors program.

2} Maintain a familiarity with the partner’s services to enhance the proposal, induding specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposaf and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and Identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evalyation in accordance with state and federal law.
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Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution
Young Life will volunteer mentors for cur youth that are identified as “at-risk.” Each mentor is
expected to volunteer 10-15 hours in being trained and 5 to 10 hours of mentoring per students,
per month.

e Personnel contribution
The number of volunteers will vary with the needs of each of the schools in the county. Each
mentor will need to successfully complete mentor training that is estimated at 6 hours to
complete.

e Monetary contribution
Young Life's monetary contributions will come in the form of in-kind donations as the adults
associated with the program will volunteer to serve as mentors..

» Shared responsibilities
BORN will assume the responsibility for being at the table for the wrap around meetings
established by other organizations and to provide the adult mentors for the identified at-risk
youth.

¢ Additional roles and responsibilities
Mentor training and background checks.

2. School district partner:

e Time contribution
The Bucyrus City Schools will make time contributions in the following forms:
The Leader in Me: The time involvement includes a foundation of a book study, discussions, and
attendance at Leader In Me professional development sessions by the schools implementation
team. 13 days of professional development/training for teachers is involved in implementing
the Leader in Me Program. A major time commitment will be incorporated into every classroom
as the program is implemented throughout each classroom in the school.
WAGE: Staff will be involved in one pre-tour overview, one full day of tours and a debriefing.
Eighth grade students will be involved in one pre-tour visit, one full day of tours, and a post tour
debriefing.
Crawford County Mentoring Program: Time involved will be on an individual basses. Mentoring
is normally scheduled once a week per student.







Senior Project: All seniors will be involved in a senior capstone project that includes a research
paper, job shadowing/mentor, project/portfolio, and a presentation. Staff time will include a
senior project class and/or incorporation into an existing class with a senior capstone advisor.
Senor Day: A time commitment of transporting and supervising students at this event will
occur.

STRIVE: At risk seniors will be invited to be part of this program where outside business and
community members’ work with this small group of seniors on setting goals and improving
attendance, academics, and discipline. Time involved is one two hour mentoring session every
two weeks throughout the school year.

Project More: Selected students wiil be involved in a reading program that involves high school
students reading with younger students. These reading partners will also serve as mentors.

Personnel contribution

Every student and adult involved in grade 5-12 in the Bucyrus City Schools will have a level of
involvement and personnel contribution to the “Preparing Students for Success” program. Over
75 school personnel will be involved a various levels with the 7 activities included in the
program. The vast interest and involvement in this program will ensure the impact is substantial
in providing a better future for our community.

Bucyrus City Schools superintendent will serve on the Review Committee.

Monetary contribution

The Leader in Me: The monetary contribution for this program incurred by the schools will
include the cost of substitutes for the staff attending the professional development trainings,
the in-kind cost dedicated to thirteen full days of professional development, the cost of schools
signs, etc.

WAGE: The monetary contribution for this program incurred by the schools will include the cost
of transportation for the student tours, substitute cost, and the in-kind cost dedicated to the
staff in-service of the manufacturing facilities.

Crawford County Mentoring Program: The schools have no monetary contribution for this
program.

Senior Project: The cost of a teacher that teachers the Senior Project class is an in-kind
donation.

STRIVE: The schools have no monetary contribution for this program.

Project More: The schools have no monetary contribution for this program other than in-kind
donations of time spent identifying at-risk students and training mentors..

Shared responsibilities

The Bucyrus City School will share responsibility will the other Crawford County School Districts
in implementing and sustaining all seven program that make up this project: The Leader in Me,
Senior Day, WAGE, mentoring programs (Crawford County Mentoring Program, STRIVE), efforts
made by faith based organizations (BORN, Young Life}, and community non-profits (The
Foundation for Crawford County, Crawford County Mentoring), and the Crawford County
Education and Economic Development Partnership.

Additional roles and responsibilities







Kevin Kimmel, superintendent of Bucyrus City Schools will serve on the Review Committee.
3. Business partner:

e Time contribution
The time contribution on behalf of Arctic Cat will pertain mostly to the WAGE program. Arctic
Cat will provide personnel to conduct the staff in-services for each partnering school district,
school based visits (per tour and post tour debriefing} with students sharing information on
what the business produces, jobs available, skills required, application process, opportunities for
advancement, etc. The estimated time commitment from Arctic Cat is 60 man hours for every
school involved in the WAGE program. Time contributions are also needed from each of the
business partners to provide mentors and judges for the senior day and senior capstone
projects. This time varies based on the needs of the individual students.

e Personnel contribution
Arctic Cat's estimated personnel contribution ranges from 5 to 10 employees per business.
Mentors and judges are needed for senior day and senior capstone project. This personnel
contributions varies based on the number of mentors and judges needed.

= Monetary contribution
The monetary contribution for Arctic Cat's involvement in the WAGE program is estimated at
$6,000 of in-kind donation which represents 60 man hours at $50 per hour

¢ Shared responsibilities
The shared responsibilities include involvement from the school districts, partnership with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

e Additional roles and responsibilities
Additional roles and responsibilities on behalf of Arctic Cat may include the volunteering of
individual or group mentors. Also the business partners will continue to develop and grow
internships for interested juniors and seniors.

4. Community nonprofit (if applicable):
Community Foundation for Crawford County (CFCC)
¢ Time contribution
CFCC will provide personnel to explore additional sources of suppart for Preparing Student for
Success during the grant period, but more importantly, beyond that time.
¢ Personnel contribution
The President of CFCC will commit an undetermined amount of time in securing future resources of
support for the program.
o Monetary contribution
All monetary contributions will be in the form of in-kind donations.







None

Shared responsibilities

The shared responsibilities include involvement from the school districts, partnership with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

Additional roles and responsibilities
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Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

Time contribution

BORN will provide wrap around services and volunteer mentors for our youth and their families
that are identified as “at-risk.” Each wrap around case has an estimated time contribution of 4
hours but this may increase based on the severity of the situation. Each mentor is expected to
volunteer 10-15 hours in being trained and 5 to 10 hours of mentoring per students, per month.
Personnel contribution

The number of volunteers will vary with the needs of each of the schools in the county. It is
estimated that we will need one wrap around team of 4 members starting out along with a
group of 20 volunteer mentors. Each mentor will need to successfully complete mentor training
that is estimated at 6 hours to complete.

Monetary contribution

The cost of the training program is estimated at $50 per volunteer along with the completion of
a BCl and FBI background check which costs $76.

Shared responsibilities

BORN will assume the responsibility for being at the table for the warp around meetings and to
provide adult mentors for the identified at-risk youth.

Additional roles and responsibilities

Mentor training and background checks.

2. School district partner:

Time contribution

Buckeye Central will make the following time commitments:

The Leader in Me: The time involvement includes a foundation of a book study, discussions, and
attendance at Leader in Me professional development sessions by teachers. 13 days of
professional development training is involved with implementing this program. A major time
commitment will be incorporated into every classroom as the program is implemented
throughout each classroom in the school.

WAGE: Staff will be involved in one pre-tour averview, one full day of tours and a debriefing.
Eighth grade students will be involved in one pre-tour visit, one full day of tours, and a post tour
debriefing.







Crawford County Mentoring Program: Time involved will be on an individual basis. Mentoring is
normally scheduled once a week per student.

Senior Project: All seniors will be involved in a senior capstone project that includes a research
paper, job shadowing/mentor, project/portfolio, and a presentation. Staff time will include a
senior project class and/or incorporation into an existing class with a senior capstone advisor.
Senior Day: All seniors will attend this event and a time commitment of transportation and
supervision will occur,

STRIVE: At risk seniors will be invited to be part of this program where outside business and
community members’ work with this small group of seniors on setting goals and improving
attendance, academics, and discipline. Time involved is one two hour mentoring session every
two weeks throughout the school year.

Project More: Selected students will be involved in a reading program that involves high school
students reading with younger students. These reading partners will also serve as mentors. The
time commitment for the school will be identifying at risk students and training student
mentors.

Personnel contribution

Every student and adult involved in grade 5-12 in all of the eligible Crawford County School
Districts will have a level of involvement and personnel contribution to the “Preparing Students
for Success” program. Over 45 school personnel will be involved a various [evels with the 7
activities included in the program. The vast interest and involvement in this program will ensure
the impact is substantial in providing a better future for our community.

Monetary contribution

The Leader in Me: The monetary contribution for this program incurred by the schools will
include the cost of substitutes for the staff attending the professional development trainings,
the in-kind cost dedicated to three full days of professional development, the cost of schools
signs, etc.

WAGE: The monetary contribution for this program incurred by the schools will include the cost
of transportation for the student tours, substitute cost, and the in-kind cost dedicated to the
staff in-service of the manufacturing facilities.

Crawford County Mentoring Program: The schools have no monetary contribution for this
program

Senior Project: Depending on the individual school districts, some schools have the cost of a
teacher that teachers the class or an advisor who works with the students within an existing
class.

Senior Day: The in-kind cost of transporting and supervising students at this event will occur.
STRIVE: The schools have no monetary contribution for this program.

Project More: The schools have no monetary contribution for this program.

Shared responsibilities

The schools will share responsibility will the other Crawford County School Districts (The Leader
in Me, Senior Day), local manufacturing facilities (WAGE), mentoring programs (Crawford
County Mentoring Program, Faith Based Organization (BORN, Young Life), and Community Non-







Profits (The Foundation for Crawford County, Crawford County Mentoring, and The Education
and Economic Development Partnership).

Additional roles and responsibilities

No additional roles and responsibilities on behalf of the school district partners.

3. Business partner:

Time contribution

The time contribution on behalf of Advanced Fiber technology will pertain mostly to the WAGE
program. Each business partner will provide personnel to conduct the staff in-services for each
partnering school districts, school based visits {per tour and post tour debriefing) with students
sharing information on what the business produces, jobs available, skills required, application
process, opportunities for advancement, etc. The estimated time commitment from each
business is 60 man hours for every school involved in the WAGE program. Time contributions
are also needed from each of the business partners to provide mentors and judges for the
senior day and senior capstone projects. This time varies based on the needs of the individual
students.

Personnel contribution

Advanced Fiber Technology's estimated personnel contribution will range from 5 to 10
employees. Mentors and judges are needed for Senior day and Senior Project. This personnel
contribution will vary based on the number of mentors and judges neededMonetary
contribution

The monetary contribution for each business for each business involved in the WAGE program is
estimated at $6,000 of in-kind donation which represents 60 man hours at $50 per hour
Shared responsibilities

The shared responsibilities include collaborating with partnering school districts and business
involved in the WAGE program, the Education and Business Advisory Council, the Education and
Economic Development Partnership, and the Community Foundation of Crawford County. All of
these partners are needed and have a shared responsibility in the success of the WAGE
program, senior day, and the senior capstene projects.

Additional roles and responsibilities

Additional roles and responsibilities on behalf of the business partners may include the
volunteering of individual or group mentors. Also the business partners will continue to develop
and grow internships for interested juniors and seniors. . Doug Leuthold, President and CEQ will
serve on the Review Committee

4. Community nonprofit (if applicable):
Crawford County Education and Economic Development Partnership (CCEEDP)

Time contribution







The time contribution of CCEEDP will involve work dedicated to serving as the lead applicant.
This will include the director of CCEEDP coordinating the collaboration between the 19 other
partners, overseeing the fiscal operations of the project, serving on the Review Committee, and
general oversight of all programs within the initiative.
® Personnel contribution
3 individuals will make personnel contributions to Preparing Students For Success: Executive Director of
CCEEDP, Director of CCEDP, and the administrative assistant of CCEEDP.
e Monetary contribution
Monetary contributions by CCEDP will be in the form of in-kind donations as they perform the task of
not only being the lead applicant, but the fiscal agent for the grant. Further in-kind donations will come
from the contracted service arrangement that CCEDP has with an independent public accounting firm
to conduct all of their financial transactions.
® Shared responsibilities
As indicated above, CCEEDP will collaborate with all partners in implementing the program. The
executive director and director have been very active in the past in complementing classroom activities
with CCEEDP rescurces.
e Additional roles and responsibilities
Gary Frankhouse, director of CCEEDP will serve on the Review Committee.
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Roles and Responsibilities Worksheet (Required) LRAERD Coyny MenioniVé

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

Time contribution

Persannel contribution

Monetary contribution

Shared responsibilities

Additional roles and responsibilities

2. School district partner:

Time contribution

The Crestline Exempted Village Schools will make time contributions in the following forms:
The Leader in Me: The time involvement includes a foundation of a book study, discussions, and
attendance at Leader in Me professional development sessions. The Leader in Me involves 13
full days of professional development training for all instructional staff. A major time
commitment will be incorporated into every classroom as the program is implemented
throughout each classroom in the school.

WAGE: Staff will be involved in one pre-tour overview, one full day of tours and a debriefing.
Eighth grade students will be involved in one pre-tour visit, one full day of tours, and a post tour
debriefing.

Crawford County Mentoring Program: Time involved will be on an individual basses. Mentoring
is normally scheduled once a week per student.

Senior Project: All seniors will be involved in a senior capstone project that includes a research
paper, job shadowing/mentor, project/portfolio, and a presentation. Staff time will include a
senior project class and/or incorporation into an existing class with a senior capstone advisor.
STRIVE: At risk seniors will be invited to be part of this program where outside business and
community members’ work with this small group of seniors on setting goals and improving
attendance, academics, and discipline. Time involved is one two hour mentoring session every
two weeks throughout the school year.







Project More: Selected students will be involved in a reading program that involves high school
students reading with younger students. These reading partners will also serve as mentors.

Personnel contribution

Every student and adult involved in grade 5-12 in the Crestline Schools will have a leve! of
involvement and personnel contribution to the “Preparing Students for Success” program. Over
45 school personnel will be involved a various levels with the 7 activities included in the
program, The vast interest and involvement in this program will ensure the impact is substantiai
in providing a better future for our community.

Monetary contribution

The Leader in Me: The monetary contribution for this program incurred by the Crestline Schools
will include the cost of substitutes for the staff attending the professional development
trainings, the in-kind cost dedicated to thirteen full days of professional development, the cost
of schools signs, etc.

WAGE: The monetary contribution for this program incurred by the schools will include the cost
of transportation for the student tours, substitute cost, and the in-kind cost dedicated to the
staff in-service of the manufacturing facilities.

Crawford County Mentoring Program: The schools have no monetary contribution for this
program.

Senior Project: The cost of a teacher that teachers the Senior Project class is an in-kind
donation.

STRIVE: The schools have no monetary contribution for this program.

Project More: The Crestline Schools have no monetary contribution for this program other than
in-kind donations of time spent identifying at-risk students and training mentors..

Shared responsibilities

The Crestline Schools will share responsibility with the other Crawford County School Districts in
implementing and sustaining all seven program that make up this project: The Leader in Me,
Senior Day, Senior Project, WAGE, mentoring programs {Crawford County Mentoring Program,
STRIVE), efforts made by faith based organizations (BORN, Young Life), and community non-
profits (The Foundation for Crawford County, Crawford County Mentoring), and the Crawford
County Education and Economic Development Partnership.

Additional roles and responsibilities
No additional roles and responsibilities on behalf of the Crestline Schools.

3. Business partner:

Time contribution

The time contribution on behalf of Bucyrus Precision Technology {BPT} will pertain mostly to the
WAGE program. BPT will provide personnel to conduct the staff in-services for each partnering
school district, school based visits (per tour and post tour debriefing) with students sharing
information on what the business produces, jobs available, skills required, application process,
opportunities for advancement, etc. The estimated time commitment from BPT is 60 man hours







for every school involved in the WAGE program. Time contributions are also needed from each
of the business partners to provide mentors and judges for the senior day and senior capstone
projects. This time varies based on the needs of the individual students.

¢ Personnel contribution
BPT's estimated personnel contribution ranges from 5 to 10 employees per business. Mentors
and judges are needed for senior day and senior capstone project. Theses personnel
contributions vary based on the number of mentors and judges needed.

¢ Monetary contribution
The monetary contribution for BPT's involvement in the WAGE program is estimated at $6,000
of in-kind donation which represents 60 man hours at $50 per hour

e Shared responsibilities
The shared responsibilities include involvement from the school districts, partnership with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

o Additional roles and responsibilities
Additional roles and responsibilities on behalf of BPT may include the volunteering of individual
or group mentors. Also the business partners will continue to develop and grow internships for
interested juniors and seniors.

4. Community nonprofit (if applicable):
Crawford County Mentoring Program (CCMP)
e Time contribution
CCMP's time commitment will be to be the lead player in establishing uniform procedures and
guidelines in all of the programs in this project relating to the mentoring of students. The
organization will also be the prime source of mentoring training and evaluations of mentors.
e Personnel contribution
The coordinator of CCMP will commit an undetermined amount of time in carrying out the above
mentioned duties.
¢ Monetary contribution
All monetary contributions wilt be in the form of in-kind donations.
e Shared responsibilities
The shared responsibilities include involvement with the school districts, partnership with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, Senior Day, and the Senior capstone Project.

e Additional roles and responsibilities







None
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Roles and Responsibilities Worksheet {Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

« Time contribution

= Personnel contribution
* Monetary contribution
e Shared responsibilities

e Additional roles and responsibilities

2. School district partner:

¢ Time contribution
The Wynford Local Schools will make time contributions in the following forms:
The Leader in Me: The time involvement includes a foundation of a book study, discussions, and
attendance at Leader in Me professional development sessions by the schools implementation
team. The Leader in Me involves 13 full days of professional development training for all
instructional staff. A major time commitment will be incorporated into every classroom as the
program is implemented throughout each classroom in the school.
WAGE: Staff will be involved in one pre-tour overview, one full day of tours and a debriefing.
Eighth grade students will be involved in one pre-tour visit, one full day of tours, and a post tour
debriefing.
Crawford County Mentoring Program: Time involved will be on an individual basses. Mentoring
is normally scheduled once a week per student.
Senior Project: All seniors will be involved in a senior capstone project that includes a research
paper, job shadowing/mentor, project/portfolio, and a presentation. Staff time will include a
senior project class and/or incorporation into an existing class with a senior capstone advisor.
STRIVE: At risk seniors will be invited to be part of this program where outside business and
community members’ work with this small group of seniors on setting goals and improving
attendance, academics, and discipline. Time involved is one two hour mentoring session every
two weeks throughout the school year.







Project More: Selected students will be involved in a reading program that involves high school
students reading with younger students. These reading partners will also serve as mentors.

Personnel contribution

Every student and adult involved in grade 5-12 in the Wynford Local Schools will have a level of
involvement and personnel contribution to the “Preparing Students for Success” program. Over
60 school personnel will be involved a various levels with the 7 activities included in the
program. The vast interest and involvement in this program will ensure the impact is substantial
in providing a better future for our community.

Monetary contribution

The Leader in Me: The monetary contribution for this program incurred by the Wynford Local
Schools will include the cost of substitutes for the staff attending the professional development
trainings, the in-kind cost dedicated to thirteen full days of professional development, the cost
of schools signs, etc.

WAGE: The monetary contribution for this program incurred by the Wynford Local Schools will
include the cost of transportation for the student tours, substitute cost, and the in-kind cost
dedicated to the staff in-service of the manufacturing facilities.

Crawford County Mentoring Program: The schools have no monetary contribution for this
program.

Senior Project: The cost of a teacher that teachers the Senior Project class is an in-kind
donation.

STRIVE: The Wynford Local Schools have no monetary contribution for this program.

Project More: The Wynford Local Schools have no monetary contribution for this program other
than in-kind donations of time spent identifying at-risk students and training mentors..

Shared responsibilities

The Wynford Local Schools will share responsibility with the other Crawford County School
Districts in implementing and sustaining all seven program that make up this project: The Leader
in Me, Senior Day, Senior Project, WAGE, mentoring programs (Crawford County Mentoring
Program, STRIVE), efforts made by faith based organizations (BORN, Young Life), and
community non-profits {The Foundation for Crawford County, Crawford County Mentoring), and
the Crawford County Education and Economic Development Partnership.

Additional roles and responsibilities

Steve Mohr, superintendent of the Wynford Local Schools will serve on the Review committee.

3. Business partner:

Time contribution

The time contribution on behalf of Imasen Bucyrus Technology (IB Tech}) will pertain mostly to
the WAGE program. 1B Tech will provide personnel to conduct the staff in-services for each
partnering school district, school based visits (per tour and post tour debriefing) with students
sharing information on what the business produces, jobs available, skills required, application
process, opportunities for advancement, etc. The estimated time commitment from (IB Tech) is







60 man hours for every school involved in the WAGE program. Time contributions are also
needed from each of the business partners to provide mentors and judges for the senior day
and senior capstone projects. This time varies based on the needs of the individual students.

¢ Personnel contribution
IB Tech's estimated personnel contribution ranges from 5 to 10 employees per business.
Mentors and judges are needed for senior day and senior capstone project. This personnel
contributions varies based on the number of mentors and judges needed.

e Monetary contribution
The monetary contribution for IB Tech's involvement in the WAGE program is estimated at
$6,000 of in-kind donation which represents 60 man hours at $50 per hour

e Shared responsibilities
The shared responsibilities include involvement with the school districts, partnerering with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory councll, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

e Additional roles and responsibilities
Additional roles and responsibilities on behalf of 1B Tech may include the volunteering of
individual or group mentors. Also the business partners will continue to develop and grow
internships for interested juniors and seniors.

4. Community nonprofit (if applicable):
e Time contribution
¢ Personnel contribution
e Monetary contribution

e Shared responsibilities

e Additional roles and responsibilities
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Roles and Responsibilities Worksheet {Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution

e Personnel contribution
¢ Monetary contribution
o Shared responsibilities

¢ Additional roles and responsibilities

2. School district partner:

e Time contribution
The Galion City Schools will make time contributions in the following forms:
The Leader in Me: The time involvement includes a foundation of a book study, discussions, and
attendance at Leader in Me professional development sessions by teachers. The Leader in Me
program involves 13 full days of professional development training for all instructional staff. A
major time commitment will be incorporated into every classroom as the program is
implemented throughout each classroom in the school.
WAGE: Staff will be involved in one pre-tour overview, one full day of tours and a debriefing.
Eighth grade students will be invalved in one pre-tour visit, one full day of tours, and a post tour
debriefing.
Crawford County Mentoring Program: Time involved will be on an individual basses. Mentoring
is normally scheduled once a week per student.
Senior Project: All seniors will be involved in a senior capstone project that includes a research
paper, job shadowing/mentor, project/portfolio, and a presentation. Staff time will include a
senior project class and/or incorporation into an existing class with a senior capstone advisor.
STRIVE: At risk seniors will be invited to be part of this program where outside business and
community members’ work with this small group of seniors on setting goals and improving
attendance, academics, and discipline. Time involved is one two hour mentoring session every
two weeks throughout the school year.







Project More: Selected students will be involved in a reading program that involves high school
students reading with younger students. These reading partners will also serve as mentors.

Personnel contribution

Every student and adult involved in grade 5-12 in the Galion City Schools will have a level of
involvement and personnel contribution to the “Preparing Students for Success” program, Over
75 school personnel will be involved a various levels with the 7 activities included in the
program. The vast interest and involvement in this program will ensure the impact is substantial
in providing a better future for our community.

Monetary contribution

The Leader in Me: The monetary contribution for this program incurred by the Galion City
Schools will include the cost of substitutes for the staff attending the professional development
trainings, the in-kind cost dedicated to thirteen full days of professional development, the cost
of schools signs, etc.

WAGE: The monetary contribution for this program incurred by the Galion City Schools will
include the cost of transportation for the student tours, substitute cost, and the in-kind cost
dedicated to the staff in-service of the manufacturing facilities.

Crawford County Mentoring Program: The schools have no monetary contribution for this
program.

Senior Project: The cost of a teacher that teachers the Senior Project class is an in-kind
donation.

STRIVE: The Galion City Schools have no monetary contribution for this program.

Project More: The Galion City Schools have no monetary contribution for this program other
than in-kind donations of time spent identifying at-risk students and training mentors..

Shared responsibilities

The Galion City Schools will share responsibility with the other Crawford County School Districts
in implementing and sustaining all seven program that make up this project: The Leader in Me,
Senior Day, Senior Project, WAGE, mentoring programs (Crawford County Mentoring Program,
STRIVE), efforts made by faith based organizations (BORN, Young Life), and community non-
profits (The Foundation for Crawford County, Crawford County Mentoring), and the Crawford
County Education and Economic Development Partnership.

Additional roles and responsibilities
No additional roles and responsibilities on behalf of the Galion City Schools.

3. Business partner:

Time contribution

The time contribution on behalf of GE Bucyrus Lamp Plant (GE) will pertain mostly to the WAGE
program. GE will provide personnel to conduct the staff in-services for each partnering school
district, school based visits (per tour and post tour debriefing) with students sharing information
on what the business produces, jobs available, skills required, application process, opportunities
for advancement, etc. The estimated time commitment from (GE) Is 60 man hours for every







school involved in the WAGE program. Time contributions are also needed from each of the
business partners to provide mentors and judges for the senior day and senlor capstone
projects. This time varies based on the needs of the individual students.

Personnel contribution

GE's estimated personnel contribution ranges from 5 to 10 employees per business. Mentors
and judges are needed for senior day and senior capstone project. This personnel contributions
varies based on the number of mentors and judges needed.

Monetary contribution

The monetary contribution for GE's involvement in the WAGE program is estimated at $6,000 of
in-kind donation which represents 60 man hours at $50 per hour

Shared responsibilities

The shared responsibilities include involvement with the school districts, partnership with each
of the business involved in the WAGE program, patticipating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.
Additional roles and responsibilities

Additional roles and responsibilities on behalf of GE may include the volunteering of individual
or group mentors. Also the business partners will continue to develop and grow internships for
interested juniors and seniors.

4, Community nonprofit (if applicable):

Time contribution

Personnel contribution

Monetary contribution

Shared responsibilities

Additional roles and responsibilities
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

Time contribution

Personnel contribution

Monetary contribution

Shared responsibilities

Additional roles and responsibilities

2. School district partner:

Time contribution

The Pioneer Career and Technology Center (PCTC) will make time contributions in the following
forms:

WAGE: Staff will be involved in one pre-tour overview, one full day of tours and a debriefing.
Eighth grade students will be involved in one pre-tour visit, one full day of tours, and a post tour
debriefing.

Crawford County Mentoring Program: Time involved will be on an individual basis. Mentoring is
normally scheduled once a week per student.

Seniar Project: All seniors will be involved in a senior capstone project that includes a research
paper, job shadowing/mentor, project/portfolio, and a presentation. Staff time will include a
senior project class and/or incorporation into an existing class with a senior capstone advisor.
Senior Day: Staff time will involve planning and organizing this event.

STRIVE: At risk seniors will be invited to be part of this program where outside business and
community members” work with this small group of seniors on setting goals and improving
attendance, academics, and discipline. Time involved is one two hour mentoring session every
two weeks throughout the school year.

Personnel contribution

All Crawford County 11th and 12th grade students who attend PCTC will have a level of
involvement and thus PCTC will have personnel contributions to above mentioned programs.







5 school personnel will be involved a various levels with the five listed activities. The vast
interest and involvement in this program will ensure the impact is substantial in providing a
better future for our community.

Monetary contribution

WAGE: The monetary contribution for this program incurred by PCTC will include the cost of
transportation for the student tours, substitute cost, and the in-kind cost dedicated to the staff
in-service of the manufacturing facilities.

Crawford County Mentoring Program: The schools have no monetary contribution for this
program.

Senior Project: The cost of a teacher that teaches the Senior Project class is an in-kind donation.
STRIVE: PCTC has no monetary contribution for this program.

Project More: PCTC has no monetary contribution for this program other than in-kind donations
of time spent identifying at-risk students and training mentors..

Shared responsibilities

PCTC will share responsibility with the other Crawford County School Districts in implementing
and sustaining all seven program that make up this project: The Leader in Me, Senior Day, Senior
Project, WAGE, mentoring programs {Crawford County Mentoring Program, STRIVE), efforts
made by faith based organizations {(BORN, Young Life), and community non-profits (The
Foundation for Crawford County, Crawford County Mentoring), and the Crawford County
Education and Economic Development Partnership.
Additional roles and responsibilities

Because of PCTC expertise in establishing internship programs for students, that expertise will
be called upon to assist in the effort to expand Preparing Students for Success to include
internships.

3. Business partner:

Time contribution

The time contribution on behalf of Ohio Mutual Insurance Group {OMI} will pertain mostly to
assist in expanding the WAGE program beyond the manufacturing sector. OMI will provide
personnel to conduct the staff in-services for each partnering school district, school based visits
{per tour and post tour debriefing) with students sharing information on what the business
produces, jobs available, skills required, application process, opportunities for advancement,
etc. The estimated time commitment from OMI is 60 man hours for every school involved in the
expanded WAGE program. Time contributions are also needed from each of the business
partners to provide mentors and judges for the senior day and senior capstone projects. This
time varies based on the needs of the individual students.

A contribution of time will also be involved in staging the Senior Day as OMI played a prominent
role in putting on the first Senior Day in 2013

Personnel contribution







OMi's estimated personnel contribution ranges from 2-4 employees. Mentors and judges are
needed for Senior Day and Senior Project. These personnel contributions vary based on the
number of mentors and judges needed.

e Monetary contribution
The monetary contribution for OMI's involvement in Preparing Students For Success is a one-
time donation of $50,000.00. In-kind donation which represents 60 man hours at $50 per hour
will be realized as they work to expand the WAGE program.

e Shared responsibilities
The shared responsibilities include involvement with the school districts, partnerering with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

» Additional roles and responsibilities
Additional roles and responsibilities on behalf of OMI may include the volunteering of individual
or group mentors. Also the business partners will continue to develop and grow internships for
interested juniors and seniors.

4. Community nonprofit (if applicable):
* Time contribution
e Personnel contribution
e Monetary contribution

e Shared responsibilities

e Additional roles and responsibilities
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution

® Personnel contribution
e Monetary contribution
s Shared responsibilities

e Additional roles and responsibilities

2. School district partner:

# Time contribution
s Personnel contributicn
* Monetary contribution

e Shared responsibilities

Additional roles and responsibilities

3. Business partner:

e Time contribution
The time contribution on behalf of Hord Livestock will pertain mostly to assist in expanding the
WAGE program beyond the manufacturing sector, focusing specifically on the agriculture sector.
Hord Livestock will provide personnel to conduct the staff in-services for each partnering school
district, school based visits (per tour and post tour debriefing) with students sharing information
on what the business produces, jobs available, skills required, application process, opportunities







for advancement, etc. The estimated time commitment from Hord Livestock is 60 man hours for
every school involved in the expanded WAGE program. Time contributions are alsc needed from
each of the business partners to provide mentors and judges for the senior day and senior
capstone projects. This time varies based on the needs of the individual students.

* Personnel contribution
Hord's estimated personnel contribution ranges from 2-4 employees. Mentors and judges are
needed for Senior Day and Senior Project. These personnel contributions vary based on the
number of mentors and judges needed.

¢ Monetary contribution
The monetary contribution for Hord's involvement in Preparing Students For Success is In-kind
and represents 60 man hours at $50 per hour will be realized as they work to expand the WAGE
program.

e Shared responsibilities
The shared responsibilities include involvement with the school districts, partnerering with each
of the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

e Additional roles and responsibilities
Additional roles and responsibilities on behalf of Hord Livestock may include the volunteering of
individual or group mentors. Also the business partners will continue to develop and grow
internships for interested juniors and seniors.

4. Community nonprofit (if applicable):
* Time contribution
e Personnel contribution
¢ Monetary contribution

e Shared responsibilities

e Additional roles and responsibilities
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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

s Time contribution

e Personnel contribution
e Monetary contribution
e Shared responsibilities

¢ Additional roles and responsibilities

2. School district partner:

e Time contribution

e Personnel contribution
e Monetary contribution
¢ Shared responsibilities

¢ Additional roles and responsibilities

3. Business partner:

¢ Time contribution
The time contribution on behalf of American Electric Power (AEP) will pertain mostly to the
WAGE program. Each business partner will provide personnel to conduct the staff in-services for
each partnering school districts, school based visits (per tour and post tour debriefing) with
students sharing information on what the business produces, jobs available, skills required,
application process, opportunities for advancement, etc. The estimated time commitment from







each business is 60 man hours for every school involved in the WAGE program. Time
contributions are also needed from each of the business partners to provide mentors and judges
for the senior day and senior capstone projects. This time varies based on the needs of the
individual students.

® Personnel contribution
AEP's estimated personnel contribution ranges from 2-4 employees. Mentors and judges are
needed for Senior Day and Senior Project. These personnel contributions vary based on the
number of mentors and judges needed.

¢ Monetary contribution
The monetary contribution for AEP's involvement in Preparing Students For Success is a
$10,000.00 one-time donation. In-kind donations represent 60 man hours at $50 per hour will
be realized as they work to expand the WAGE program.

¢ Shared responsibilities
The shared responsibilities include involvement with the school districts, partnering with each of
the business involved in the WAGE program, participating in the Education and Business
Advisory council, the Education and Economic Development Partnership, and the Community
Foundation for Crawford County. All of these partners are needed and have a shared
responsibility in the success of the WAGE program, senior day, and the senior capstone projects.

o Additional roles and responsibilities
Additional roles and responsibilities on behalf of AEP may include the volunteering of individual
or group mentors. Also the business partners will continue to develop and grow internships for
interested juniors and seniors.

4. Community nonprofit (if applicable):
¢ Time contribution
e Personnel contribution
s Monetary contribution

e Shared responsibilities

* Additional roles and responsibilities









AEP Ohio
o1 g Timothy J. Wells, CEcD

' Aunit of American Electric Power T

740-368-7139
tjiwells@aep.com

March 5, 2015

Dear Community Connectors Grant Committee:

AEP Ohio invites the Ohio Department of Education’s Community Connectors Grant
Program to join us and Crawford County manufacturers in support of the “Preparing
Students for Success" proposal submitted by the Crawford County Education and
Economic Development Partnership (CCEEDP) and its eligible Crawford County
School District partners.

At AEP Ohio, we seek to strengthen the economic development capacity within the
communities we serve through our support of progressive programs and ideas, such
as the Workforce Awareness for Graduates and Educators (WAGE) program. The
WAGE program is an important step in the “Preparing Students for Success” proposal.
This pilot program was born from actual conversations with Crawford County
employers through recent retention and expansion visits. it is a true collaboration with
Crawford County manufacturers, local educators, and the students they serve. Even in
the day of twenty-four hour communications and social media, a communication gap
exists between businesses struggling to retain quality employees and students leaving
the area after high school unaware of available high-paying, high-skilled job
opportunities. WAGE aims to close that gap.

The WAGE program design allows manufacturers to educate area teachers and
administrators about their needs and opportunities and, in turn, the teachers to
expose, educate and guide their students to career paths which wil! help strengthen
local manufacturers. This program is supported by the Crawford County Education and
Economic Development Partnership and Crawford 20/20 Vision. AEP Ohio financially
supported the program with a $10,000 Local Economic Assistance Program grant to
help offset some of the cost and enable the WAGE program to successfully grow
throughout Crawford County.

"Preparing Students for Success” provides the foundation to support and build on
Governor Kasich's goal to strengthen communities, encourage mentoring
opportunities, and create new pathways for civic engagement that will result in high
education achievement, higher levels of well-being and health, and workforce
readiness for our community. AEP Ohio continues to support local programs, like
WAGE, that prepare students for the future. This collaboration will have a positive
impact on these efforts. Please do not hesitate to contact me should you have any
questions regarding our support of this partnership.

Sincerely,

Tirfiothy J. Wells, c
Manager, Economit & Business Development







m 27 Ryan Road  ph 419.347.7926
- Shelby, Ohi fx 419.347.4709
CAREER & TECHNOLOGY CENTER e

promises. progress. performance. www.go2pionaer.com

February 23, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic Development
Partnership (CCEEDP) and its eligible Crawford County School District partners. As the
Superintendent of Pioneer Career and Technology Center, one of our main goals is to
teach our students successful life skills such as: Leadership, Accountability, Adaptability,
Initiative and Self-Direction, Responsibility, Problem Solving, Communications,
Creativity, and Teamwork, This program will further strengthen our community by
teaching, supporting, and enforcing these essential skills in our youth.

As a district, we would like to see more of our students learning the necessary skills that
will lead to a successful life. The local manufacturers and businesses have assured us that
the jobs will be here for students that are able to exhibit these skills. It is essential to
prepare our youth for successful lives by partnering with our schools, workplaces, and
places of worship. We believe that this combination of teaching students life skills along
with partnering them with positive mentors will promote a positive, goal-oriented, and
hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health, and wotkforce readiness for our
community. Our school district continues to do everything we can to prepare our students
for the future, and this collaboration to provide learning opportunities will have a positive
impact on these efforts. Please do not hesitate to contact me should you have any
questions regarding our support of this partnership.

Yours truly,

o pher

Greg Nickoli, Superintendent
Pioneer Career and Technology Center

Gregory D. Nickohi James M. Grubbs, Jr. Linete 5. Schumacher
Superintendernt Direclor of Business Atfairs Treasiie

Pionesr Carear snd Technivlogy Genler. A Vor.slional School Disiriol. 15 an equal opporiunity orgamzalion








ADVANCED
| FIBER TECHNOLDOGY
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24 February 2015
Dear Community Connectors Grant Committee:

I'm pleased to write a support letter for the “Preparing Students for Success” proposal to be
submitted to the Ohio Department of Education’s Community Connectors Grant Program by the
Crawford County Education and Economic Development Partnership (CCEEDP) and its eligible
Crawford County School District partners.

As President of Advanced Fiber Technology (AFT) and the Co-Chairman of the Crawford 20/20
Vision Business Success and Job Availability, one of our goals is to support local economic
development programs such as the Workforce Awareness for Graduates and Educators (WAGE).
The WAGE program is an important step in the “Preparing Students for Success” proposal. This
pilot program is a direct result of the Retention and Expansion surveys that were completed
recently in Crawford County. The WAGE program is in collaboration with Crawford County
businesses, local educators, and the students they serve. Businesses struggle to retain quality
employees, and many of the students leave the area after high school unaware of the high-
paying, high-skilled job opportunities that are locally available.

Mostly due to a communication gap between these entities, WAGE aims to get everyone on the
same page. Manufacturers can educate area teachers and administrators about their needs and
opportunities and, in turn, the teachers can expose, educate and guide their students to career
paths which will help strengthen local manufacturers. This program is supported by the Crawford
County Education and Economic Development Partnership and Crawford 20/20 Vision. By
applying AFT’s annual in-kind support of 120 hours ($6,000 value) we will enable the WAGE
program to successfully grow throughout Crawford County.

“Preparing Students for Success” provides the foundation to support and build on Governor
Kasich’s goal to strengthen communities, encourage mentoring opportunities, and create new
pathways for civic engagement that will result in high education achievement, higher levels of
well-being and health, and workforce readiness for our community. Our company continues to
support local programs such as WAGE that prepare students for the future, and this collaboration
to provide learning opportunities will have a positive impact on these efforts. Please do not
hesitate to contact me should you have any questions regarding our support of this partnership.

Sincerely,
Doug Leu%old
President

100 CROSSROADS BLVD. » BUCYRUS, OHIO 44820 » 419-562-1337 » FAX 419-562-8062







Bucyrus Outreach & Restoration Network

PO. Box 222 Bucyrus, OH 44820

419-557-4550 / bucyrusborn@gmail.com

Representing Chuist to the Community

Dear Commumnity Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic Development
Partnership (CCEEDP) and its eligible Crawford County School District partners. We are
excited to fill the role as the Faith-Based organization and look forward to the
collaboration with all of the school districts, businesses, and organizations.

As Director of Operations for BORN (Bucyrus Outreach and Restoration Network), our
mission is to provide non-sustaining, emergency assistance to people who are in need of
financial, physical, emotional, educational, and spiritual needs. BORN networks with ten
local churches, agencies, and individuals to promote effective and efficient use of
community resources. The “Preparing Students for Success” proposal has an important
mentoring component that will help teach our youth successful life skills such as:
Leadership, Accountability, Adaptability, Initiative and Self-Direction, Responsibility,
Problem Solving, Communications, Creativity, and Teamwork. This program will further
strengthen our community by teaching, supporting, and enforcing these essential skills in
our youth.

As an organization, we strive for more of our youth to learn the necessary skills that will
lead to a successful life. Local manufacturers and businesses have assured us that jobs
will be here for students able to exhibit these skills. It is essential to prepare our youth for
successful lives by partnering with our schools, workplaces, and places of worship. We
believe that this combination of teaching students life skills along with partnering them
with positive mentors will promote 2 positive, goal-oriented, and hopeful atmosphere for
success.

“Preparing Students for Success” provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and heatth, and workforce readiness for our
community. Our organization supports local programs such as ones outlined in this
proposal. Please do not hesitate to contact me should you have any questions regarding
our support of this partnership.

Yours truly,

Eliza E. Cole
BORN — Director of Operations
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ARCTIC CAT

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success™
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic Development
Partnership {(CCEEDP) and its eligible Crawford County School District partners.

As Facility Manager of Arctic Cat, one of our goals is to support local economic
development programs such as the Workforce Awareness for Graduates and Educators
(WAGE). The WAGE program is an important step in the “Preparing Students for
Success” proposal. This pilot program is a direct result of the Retention and Expansion
surveys that were completed recently in Crawford County. The WAGE program is in
collaboration with Crawford County manufacturers, ocal educators, and the students they
serve. Businesses struggle to retain quality employees, and many of the students leave the
area after high school unaware of the high-paying. high-skilled job opportunities that are
available.

This is mostly due to a communication gap between these entities, WAGE aims to get
everyone on the same page. Manufacturers can educate area teachers and administrators
about their needs and opportunities and. in turn, the teachers can expose. educate and
guide their students to career paths which will help strengthen local manufacturers. This
program is supported by the Crawford County Education and Economic Development
Partnership and Crawford 20/20 Vision. By applying Artic Cat’s annual in-kind support
of 120 hours ($6.000 value) we will enable the WAGE program to successfully grow
throughout Crawford County.

“Preparing Students for Success™ provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health. and workforce readiness for our
community. Our company continues to support local programs such as WAGE that
prepare students for the future, and this collaboration to provide learning opportunities
will have a positive impact on these efforts. Please do not hesitate to contact me should
you have any questions regarding our support of this partnership.

YéMZya

Ken Auck
Facility Manager
Arctic Cat

ARCTIC CAT SALES INC., 215 CROSSROADS BLVD., BUCYRUS, OH 44820-1364 TELEPHONE (419} 563-0324 FAX (419) 563-0451







e'. IB-TECH

IMASEN BUCYRUS TECHNOLOGY, INC.
260 Crossroads Boulevard » Bucyrus, Qhio 44820 Yel. 1419) 563-9590 « Fax (419) 563-9599

February 25, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for
Success” proposal to be submitted to the Ohio Department of Education’s Community
Connectors Grant Program by the Crawford County Education and Economic
Development Partnership (CCEEDP) and its eligible Crawford County School District
partners.

As Coordinator of Training and Development at IB-TECH, one of our goals is to
support local economic development programs such as the Workforce Awareness for
Graduates and Educators (WAGE). The WAGE program is an important step in the
“Preparing Students for Success™ proposal. This pilot program is a direct result of the
Retention and Expansion surveys that were completed recently in Crawford County. The
WAGE program is in collaboration with Crawford County manufacturers, local
educators, and the students they serve. Businesses struggle to retain quality employees,
and many of the students leave the area after high school unaware of the high-paying,
high-skilled job opportunities that are available.

This is mostly due to a communication gap between these entities. WAGE aims to
get everyone on the same page. Manufacturers can educate area teachers and
administrators about their needs and opportunities and, in turn, the teachers can expose,
educate and guide their students to career paths which will help strengthen local
manufacturers. This program is supported by the Crawford County Education and
Economic Development Partnership and Crawford 20/20 Vision. By applying IB-
TECH’s annual in-kind support of 120 hours ($6,000 value) we will enable the WAGE
program to successfully grow throughout Crawford County.

“Preparing Students for Success™ provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health, and workforce readiness for our
community. Our company continues to support local programs such as WAGE that
prepare students for the future, and this collaboration to provide leamning opportunities
will have a positive impact on these efforts. Please do not hesitate to contact me should
you have any questions regarding our support of this partnership.

Yours truly,

Wheeler
ining and Development Coordinator
IB-TECH







Ohio Mutual Insurance Group.

James J. Kennedy, CPCU
President & Chief Executive Officer

February 18, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success” proposal to
be submitted to the Ohio Department of Education’s Community Connectors Grant Program by
the Crawford County Education and Economic Development Partnership (CCEEDP) and its eligible
Crawford County School District partners.

As the CEO of the Ohio Mutual Insurance Group, | can state that the Guiding Principles of our
company are closely aligned with the five principles of the grant: setting goals to be prepared for
21" century careers, building character, developing pathways to achievement, building resiliency,
and believing in a positive future.

Such principles have enabled the Ohic Mutual Group to be rated as one of the top insurance
companies in the United States as evidenced by being recognized as a Ward 50 recipient for five
consecutive years. | am excited about partnering with our schools, workpiaces, and places of
worship to share our experience in making such principles the culture of our company. We believe
that this combination of teaching students life skills along with partnering them with positive
mentors will promote a positive, goal-oriented, and hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on Governor
Kasich’s goal to strengthen communities, encourage mentoring opportunities, and create new
pathways for civic engagement that will result in high education achievement, higher levels of
well-being and health, and workforce readiness for our community.

The Ohio Mutual Insurance Group stands ready to do everything we can to help prepare our
students for the future and to collaborate with other Crawford County stakeholders to provide
these learning opportunities.

Please do not hesitate to contact me should you have any questions regarding our support of this
partnership.

Cordially,

‘ ) .
F’
gs J. Kennedy.
dent and Chief E fficer








February 18, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic Development
Partnership (CCEEDP) and its eligible Crawford County School District partners.

As Committee Chairperson of Crawford County Young Life OH95. I can state that the
principles and values that Young Life embraces, nurturing and mentoring kids, helping
young people develop the skills, assets and attitudes to reach their potential, and working
with a team of like-minded individuals, are closely aligned with the five principles of the
grant: setting goals to be prepared for 21 century careers, building character, developing
pathways to achievement, building resiliency, and believing in a positive future.

Young Life, as a faith based organization, is particularly excited about collaborating with
local employers to share with students our experience in making such principles the basis
for succeeding in life. We believe that this combination of teaching students life skills
along with partnering them with positive mentors, and exposing them to career
opportunities through tours of our facilities, will promote a positive, goal-oriented, and
hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and built on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health, and workforce readiness for our
community.

Young Life stands ready to do everything we can to help prepare our students for the
future and to collaborate with other Crawford County stakeholders to provide these
learning opportunities.

Please do not hesitate to contact me should you have any questions regarding our support
of this partnership.

Yours truly,

@Sh n
Conimittee Chairperson

Crawford County Young Life OH95







Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic Development
Partnership (CCEEDP) and its eligible Crawford County School District partners.

As the Plant Manager of the GE Bucyrus Lamp Plant, one of our goals is to support local
economic development programs such as the Workforce Awareness for Graduates and
Educators (WAGE). The WAGE program is an important step in the “Preparing Students
for Success” proposal. This pilot program is a direct result of the Retention and
Expansion surveys that were completed recently in Crawford County. The WAGE
program is in collaboration with Crawford County manufacturers, local educators, and
the students they serve. Businesses struggle to retain quality employees, and many of the
students leave the area after high school unaware of the high-paying, high-skilled job
opportunities that are available.

This is mostly due to a communication gap between these entities. WAGE aims to get
evervone on the same page. Manufacturers can educate area teachers and administrators
about their needs and opportunities and, in turn, the teachers can expose, educate and
guide their students to career paths which will help strengthen local manufacturers. This
program is supported by the Crawford County Education and Economic Development
Partnership and Crawford 20/20 Vision. By applying GE Bucyrus Lamp Plant’s annual
in-kind support of 120 hours ($6,000 value) we will enable the WAGE program to
successfully grow throughout Crawford County.

“Preparing Students for Success” provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health, and workforce readiness for our
community. Our company continues to support local programs such as WAGE that
prepare students for the future, and this collaboration to provide learning opportunities
will have a positive impact on these efforts. Please do not hesitate to contact me should
you have any questions regarding our support of this partnership.

Yours truly,

Matt Novak
Plant Manager
GE Bucyrus Lamp Plant







BUCKEYE CENTRAL LOCAL SCHOOL DISTRICT
938 South Kibler Street

New Washington, OH 44854

Phone: (419) 492-2864

Fax: (419) 492-2039

Mr. Mark A. Robinson, Superintendent
Mrs. Nancy Ackerman, Treasurer

February 24, 2015

Dear Community Connectors Grant Committee;

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Progtam by the Crawford County Education and Economic Development
Partnership (CCEEDP) and its eligible Crawford County School District partners. As the
Superintendent of Buckeye Central Local School District, one of our main goals is to
teach our students successful life skills such as: Leadership, Accountability, Adaptability,
Initiative and Self-Direction, Responsibility, Problem Solving, Communications,
Creativity and Teamwork. This program will further strengthen our community by
teaching, supporting, and enforcing these essential skills in our youth.

As a district, we would like to see more of our students learning the necessary skills that
will lead to a successful life. The local manufacturers and businesses have assured us that
the jobs will be here for students that are able to exhibit these skills. It is essential to
prepare our youth for successful lives by partnering with our schools, workplaces, and
places of worship. We believe that this combination of teaching students life skills along
with partnering them with positive mentors will promote a positive, goal-oriented, and
hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health, and workforce readiness for our
community. Qur school district continues to do everything we can to prepare our students
for the future, and this collaboration to provide learing opportunities will have a positive
impact on these efforts. Please do not hesitate to contact me should you have any
questions regarding our support of this partnership.

Yours in Education,

N N

Mark A. Robinson, Superintendent
Buckeye Central Local School District

Buckeye Central is a proud school disirict driven to prepare students to be productive citizens within a global econony.







BUCYRLS PRECISION TECH, INC.

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success™ proposal to
be submitted to the Ohio Department of Education’s Community Connectors Grant Program by
the Crawford County Education and Economic Development Partnership (CCEEDP) and its
eligible Crawford County School District partners.

As Assistant Manager of Administration at Bucyrus Precision Tech, Inc. one of our goals is to
support local economic development programs such as the Workforce Awareness for Graduates
and Educators (WAGE). The WAGE program is an important step in the “Preparing Students for
Success” proposal. This pilot program is a direct result of the Retention and Expansion surveys
that were completed recently in Crawford County. The WAGE program is in collaboration with
Crawford County manufacturers, local educators, and the students they serve. Businesses
struggle to retain quality associates, and many of the students leave the area after high school
unaware of the high-paying, high-skilled job opportunities that are available.

This is mostly due to a communication gap between these entities. WAGE aims to get everyone
on the same page. Manufacturers can educate area teachers and administrators about their needs
and opportunities and, in turn, the teachers can expose, educate and guide their students to career
paths which will help strengthen local manufacturers. This program is supported by the Crawford
County Education and Economic Development Partnership and Crawford 20/20 Vision. By
applying Bucyrus Precision Tech’s annual in-kind support of 120 hours ($6,000 value) we will
enable the WAGE program to successfully grow throughout Crawford County.

“Preparing Students for Success” provides the foundation to support and build on Governor
Kasich’s goal to strengthen communities, encourage mentoring opportunities, and create new
pathways for civic engagement that will result in higher education achievement, higher levels of
well-being and health, and workforce readiness for our community. Our company continues to
support local programs such as WAGE that prepare students for the future, and this collaboration
to provide learning opportunities will have a positive impact on these efforts. Please do not
hesitate to contact me should you have any questions regarding our support of this partnership.

Yours truly,

Sicaena Dlorse

Sireena Slone
Bucyrus Precision Tech, Inc.







Bucyrus City School District

170 Plymouth Street
Bucyrus, OH 44820-1627
Telephone: 419-562-4045
FAX: 419-562-3990
www.bucyrusschools.org

February 23, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic¢ Development
Partnership (CCEEDP) and its eligible Crawford County School District partners. As the
Superintendent of Bucyrus City School District, one of our main goals is to teach our
students successful life skills such as: Leadership, Accountability, Adaptability, Initiative
and Self-Direction, Responsibility, Problem Solving, Communications, Creativity, and
Teamwork. This program will further strengthen our community by teaching, supporting,
and enforcing these essential skills in our youth.

As a district, we would like to see more of our students learning the necessary skills that
will lead to a successful life. The local manufacturers and businesses have assured us that
the jobs will be here for students that are able to exhibit these skills, Tt is essential to
prepare our youth for successful lives by partnering with our schools, workplaces, and
places of worship. We believe that this combination of teaching students life skills along
with partnering them with positive mentors will promote a positive, goal-oriented, and
hopeful atmosphere for success.

“Preparing Students for Success™ provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high education
achievement, higher levels of well-being and health, and workforce readiness for our
community. Our school district continues to do everything we can to prepare our students
for the future, and this collaboration to provide leamning opportunities will have a positive
impact on these efforts. Please do not hesitate to contact me should you have any
questions regarding our support of this partnership.

Yours truly,

ol CO

Kevin D. Kimmel, Superintendent
Bucyrus City School District







Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success” proposal to
be submitted to the Ohio Department of Education’s Community Connectors Grant Program by
the Crawford County Education and Economic Development Partnership (CCEEDP) and its
eligible Crawford County School District partners. We are excited to provide mentors for this
program and look forward to the collaboration with all of the school districts, businesses, and
organizations.

As The Crawford County Mentoring Coordinator, our program supports the development of one-
to one relationships between a volunteer adult role model and a student. This unique relationship
provides support and encouragement, and can help a young person develop the academic, social
and personal skills to foster success in their future, The “Preparing Students for Success”
proposal has an important mentoring component that will help teach our youth successful life
skills such as: Leadership, Accountability, Adaptability, Initiative and Self-Direction,
Responsibility, Problem Solving, Communications, Creativity, and Teamwork. This program
will further strengthen our community by teaching, supporting, and enforcing these essential
skills in our youth.

As an organization, we strive for more of our youth to learn the necessary skills that will lead to
a successful life. Local manufacturers and businesses have assured us that jobs will be here for
students able to exhibit these skills. It is essential to prepare our youth for successful lives by
partnering with our schools, workplaces, and places of worship. We believe that this combination
of teaching students life skills along with partnering them with positive mentors will promote a
positive, goal-oriented, and hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on Governor
Kasich’s goal to strengthen communities, encourage mentoring opportunities, and create new
pathways for civic engagement that will result in high education achievement, higher levels of
well-being and health, and workforce readiness for our community. Our organization supports
local programs such as ones outlined in this proposal. Please do not hesitate to contact me should
you have any questions regarding our support of this partnership.

Yours truly,
Robin Showers
Crawford County Mentoring Program Coordinator







VILLAGESCHOOLS

Board of Education Administrative Offices

401 Hesser Ct,
Noreen Mullens Crestline, OH 44827 Bradd Stevens
Superintendent Telephone (419) 683-3647 Troasurer

Fax (419) 653-4984

February 23, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success™ proposal
to be submitted to the Ohio Department of Education’s Community Connectors Grant
Program by the Crawford County Education and Economic Development Partnership
(CCEEDP) and its eligible Crawford County School District partners. As the Superintendent
of Crestline Exempted Village School District, one of our main goals is to leach our students
successful life skills such as; Leadership, Accountability, Adaptability, Initiative and Self-
Direction, Responsibility, Problem Solving, Communications, Creativity, and Teamwork.
This program will further strengthen our community by teaching, supporting, and enforcing
these essential skills in our youth.

As a district, we would like to see more of our students learning the necessary skills that will
lead to a successful life. The local manufacturers and businesses have assured us that the jobs
will be here for students that are able to exhibit these skills. It is essential to prepare our youth
for successful lives by partnering with our schools, workplaces, and places of worship. We
believe that this combination of teaching students life skills along with partnering them with
positive mentors will promote a positive, goal-oriented, and hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on Governor
Kasich’s goal to strengthen communities, encourage mentoring opportunities, and create new
pathways for civic engagement that will result in high education achievement, higher levels of
well-being and health, and workforce readiness for our community. Our school district
continues to do everything we can to prepare our students for the future, and this collaboration
to provide learning opportunities will have a positive impact on these efforts. Please do not
hesitate to contact me should you have any questions regarding our support of this
partnership.

Yours truly,

Shson o lena

Noreen Mullens, Superintendent
Crestline Exempted Village School District

Teaching Effectively — Learning Suceesstully







"The Community Foundation Ior Crawford County
Direction for the Future

* Dear Community Connectors Grant Committee:

It is with great pleasure that [ offer this letter of support for the “Preparing Students for
Success” proposal to be submitted to the Ohio Department of Education’s Community
Connectors Grant Program by the Crawford County Education and Economic
Development Partnership (CCEEDP) and its eligible Crawford County School District
partners. We are excited to have an opportunity to help fund the mentors for this program
and look forward to the collaboration with all of the school districts, businesses, and

organizations.

The Community Foundation for Crawford County already supports the Crawford County
Mentoring Program. The “Preparing Students for Success” proposal has an important
mentoring component that will help teach our youth successful life skills such as:
leadership, accountability, adaptability, initiative and self-direction, responsibility,
problem solving, communications, creativity, and teamwork. This program will further
strengthen our community by teaching, supporting, and enforcing these essential skills in

our youth.

As an organization, we strive for more of our youth to learn the necessary skills that will
lead to a successful life. Local manufacturers and businesses have assured us that jobs
will be here for students able to exhibit these skills. It is essential to prepare our youth for
successful lives by partnering with our schools, workplaces, and places of worship. We
believe that this combination of teaching students life skills while partnering them with
mentors will promote a positive, goal-oriented, and hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in higher education
achievement, higher levels of well-being and health, and workforce readiness for our
community. Our organization supports local programs such as ones outlined in this
proposal. Please do not hesitate to contact me should you have any questions regarding

our support of this partnership.

Yours truly,

[ Novaa dfin s
isa Workman, President
The Community Foundation for Crawford County








February 23, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing Students for Success”
proposal to be submitted to the Ohio Department of Education’s Community Connectors
Grant Program by the Crawford County Education and Economic Development
Partnership (CCEEDP) and its eligible Crawford County School District partners. As the
Superintendent of Galion City School District, one of our main goals is to teach our
students successful life skills such as: Leadership, Accountability, Adaptability, Initiative
and Self-Direction, Responsibility, Problem Solving, Communications, Creativity, and
Teamwork. This program will further strengthen our community by teaching, supporting,
and enforcing these essential skills in our youth.

As a district, we would like to see more of our students learning the necessary skills that
will lead to a successful life. The local manufacturers and businesses have assured us that
the jobs will be here for students that are able to exhibit these skills. It is essential to
prepare our youth for successful lives by partnering with our schools, workplaces, and
places of worship. We believe that this combination of teaching students life skills along
with partnering them with positive mentors will promote a positive, goal-oriented, and
hopeful atmosphere for success.

“Preparing Students for Success” provides the foundation to support and build on
Governor Kasich’s goal to strengthen communities, encourage mentoring opportunities,
and create new pathways for civic engagement that will result in high eduncation
achievement, higher levels of well-being and health, and workforce readiness for our
community. Our school district continues to do everything we can to prepare our students
for the future, and this collaboration to provide learning opportunities will have a positive
impact on these efforts. Please do not hesitate to contact me should you have any
questions regarding our support of this partnership.

Yours truly,

Mark J. Stefanik/, Superintendent
Galion City School District







Wynford Board of Education

Steve Mohr, Superintendent 3288 Holmes Center Road ¢ Bucyrus, Ohio 44820
Leesa Smith, Treasurer Phone (419) 562-782

February 18, 2015

Dear Community Connectors Grant Committee:

It is my pleasure to write a letter of support for the “Preparing
Students for Success” proposal to be submitted to the Ohic Department
of Education’s Community Connectors Grant Program by the Crawford
County Education and Economic Development Partnership (CCEEDP) and its
eligible Crawford County School District partners.

As the Superintendent of Wynford Local Schools, we strive to teach our
students successful life skills such as; leadership, accountability,
adaptability, initiative and self-direction, responsibility, problem
solving, communications, creativity, and teamwork. These are the basic
principles of the highly acclaimed Leader in Me program which is the
foundation of “Preparing Students for Success.” There are closely
aligned with the core principles of Community Connectors: setting
goals to be prepared for 21*" century careers, building character,
developing pathways to achievement, building resiliency, and believing
in a positive future.

Ag a district, we would like to see more of our students learning the
necessary skills that will lead to a successfully life. The local
manufacturers and business have assured us that the jobs will be here
for students that are able to exhibit these skills. It is essential to
prepare our youth for successful lives by partnering with our schools,
workplace, and places of worship. We believe that this combination of
teaching students life skills along with partnering them with positive
mentors will promote a positive, goal-oriented, and hopeful atmosphere
for success.

“Preparing Students for Success” provides the foundation to support
and built on Governor Kasich’s goal to strengthen communities,
encourage mentoring opportunities, and create new pathways for civic
engagement that will result in high education achievement, higher
levels of well-being and health, and workforce readiness for our
community. Our school district continues to do everything we can to
prepare our students for the future and this collaboration to provide
these learning opportunities that will have a positive impact on these
efforts. Please do not hesitate to contact me should you have any
questions regarding our support of thisg partnership.

Resgpectfully,

\_,522;1,2 ; ;2(1;i~’
Steve Mohr
Superintendent

Wynford Local Schools
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INTERNARL REVENUE SERVICE
P. 0. BOX 2508
CINCINNATI, OH 45201

pate: JAN 2002

CRAWFORD COUNTY EDUCATION-ECONOMIC
DEVELOPMENT PARTNERSHIP INC

C/0 MIZICK MILLER & CO INC

JOHN D MIZICK

PO BOX 248

BUCYRUS, OH 44820

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
45-3057006

DLN:

17053333332021

Contact Person:

‘STEPHANIE L JONES TAYLOR

Contact Telephone Number:
(877) 829-5560

ID# 31395

Accounting Period Ending:
December 31

Public Charity Status:
170(b) (1) (A) (vi)

Form 9%0¢ Required:
Yes

Effective Date of Exemption:
July 19, 2011

Contribution Deductibility:
Yes

Addendum Applies:
No

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax

under section 501(c) (3) of the Internal Revenue Code.
deductible under section 170 of the Code.

Contributions toc you are
You are also qualified to receive

tax deductible bequests, devises, transfers or gifts under section 2055, 2106

or 2522 of the Code.

Because this letter could help resolve any gquestions

regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) {3) of the Code are further classified

as either public charities or private foundations.

We determined that you are

a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501 (c) (3) Public
Charities, for some helpful information about your responsibilities as an

exempt organization,

Letter 947 (DO/CG)
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CRAWFORD COUNTY EDUCATION-ECONOMIC

Enclosure:

Publication 4221-PC

Sincerely,

Lois G. Lerner
Director, Exempt Organizations

Letter 947 (DO/CG)










Crawford County Mentoring Program (CCMP)
Reporting Period: January, 2015

Students
Mentoring Hours for January: 35.25 hours

Number of Mentees and Hours reported by schoois:
Bucyrus: 22 mentees; 28.75.

Colonel Crawford: 2 mentees; 0 hrs. [not su bmitted)
Wynford: 13 mentees; 6.5 hrs.

Galion, Crestline, Buckeye Central: 0

Total Mentees: 37

Mentors

Active Mentors (25} are from Bucyrus (17), Colonel Crawford (2}, and Wynford (6) School Districts.
Ongoing: Site Coordinators are submitting forms: Mentee Recommendation, Youth Intake Assessment, Parent
Permission, and Youth Outcome Surveys. With signed parent permission, | am checking with district Food Service

Departments on mentees’ Lunch Eligibiiity.

Training

Training is not scheduled as we do not have new mentors yet.

Other Activities
¢ Updating mentor and mentee databases.

» Submitting and receiving Lunch Eligibility documentation from districts’ Food Service Departments.
¢ Wrote a CCMP article for Galion Middie School newsletter.

Thank You.
Respectfully submitted,

Robin Showers
CCMP Coordinator

info@ crawfordmentoring.org
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