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Good Afternoon,
 
It is with a great deal of pleasure that I submit  the "Preparing Students For Success" Community
 Connectors Grant application on behalf of the lead applicant, Crawford County Education and Economic
 Development Partnership. All necessary documents are attached in the following order:


Application Template
Grant Assurances
Program Model
Budget
Partnership Agreements (Please note that due to the fact that there are 19 partners this
 attachment has 7 pages)
Roles and Responsibilties Worksheet (Please note that due to the fact that there are 19 partners
 this attachment has 25 pages)
Letters of Support (There are 17 letters of support in this attachment)
IRS determining letter of non-profit 501(c) (3) status of the lead applicant, Crawford County
 Education and Economic Development Partnership
An addendum to question #13
References used in research that are cited in the application


Please feel free to contact me should you require additional information.
 
Respectfully,
 
Steve Mohr
 
Steve Mohr
Superintendent
Wynford Local Schools
419-562-7828 Ext. 206
mohr.steve@wynford.k12.oh.us
"Every child .... Every dream .... Every day .... Is Our Passion!"
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your  program will be targeting. Programs may serve students in one or more grade levels.  





Buckeye Central Local Schools: Grade 5-12


Bucyrus City Schools:  Grade 5-12


Crestline Village Exempted Schools:  Grades 5-12


Galion City Schools:  Grade 5-12


Wynford Local Schools:  Grade 5-12


Pioneer Career and Technology Center:  Grades 11, 12





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


     


			SCHOOL


			5th


			6th


			7th


			8th


			9th


			10th


			11th


			12th





			Buckeye Cent.


			43


			60


			54


			52


			75


			53


			60


			64





			Bucyrus


			90


			112


			107


			123


			101


			96


			68


			60





			Crestline


			42


			56


			64


			68


			69


			54


			57


			62





			Galion


			162


			131


			151


			140


			134


			147


			138


			127





			Wynford


			118


			92


			85


			82


			76


			85


			49


			51





			TOTALS


			455


			451


			461


			465


			455


			435


			372


			364





			GRAND TOTAL


			3428


			


			


			


			


			


			


			











3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting


E. 


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





“Preparing Students for Success” is a multi-faceted program that involves 7 components: “Leader in Me”, W.A.G.E (Workforce Awareness for Graduates and Educators), Crawford County Mentoring Program, S.T.R.I.V.E (Students Taking Interest in the Value of Education), Senior Project, Senior Day, and Project MORE. These programs will address the Community Connectors core principles: Setting Goals for 21st Century Careers, Building Character, Developing Pathways to Achievement, Building Resiliency, and Believing in a Positive Future.  With this level of programming, our effort will draw upon the coordinated effort of business/industry, education, faith based groups, and non-profit organizations. It demonstrates the highest level of collaboration and is a model for sharing services within a community.





	The Leader in Me Program develops the principle of Building Character and Believing in a Positive Future. 


The “Leader in Me” program is an instructional program driven by teaching and living the seven habits that will create lifelong skills for our students as they make their way through high school, college, and into the workforce.  





The seven habits are: Be proactive (you are responsible for the choices you make); Begin with the end in mind (plan and set goals); Put first things first (work then play); Think win-win (try to help everyone be successful); Seek first to understand then to be understood (listen then speak); Synergize (work together collaboratively); Sharpen the saw (maintain a healthy balance between work and taking care of the mind, body and soul)





W.A.G.E. focuses on Setting Goals for 21st Century Careers, Building Pathways to Achievement, and Believing in a Positive Future.  It does so by increasing high school students’ interest in manufacturing careers, improving the understanding by educators of manufacturing needs and opportunities, and improving communication about the careers and opportunities.





The Crawford County Mentoring Program contributes to Setting Goals for 21st Century Careers, Building Resiliency, and Believing in a Positive Future.  Through mentoring, the self-esteem of students will be increased, positive social interaction by youth will be increased, student academic success will improve, and the risk of using illegal drugs and alcohol will be reduced.





Senior Project emphasizes Developing Pathways to Achievement and Believing in a Positive Future through project based learning and working with a mentor that will add meaning and purpose to the classroom setting and help students see practical applications in what they learn.





Senior Day reconnects the W.A.G.E. initiative established in the 8th grade of Goal Setting, Building Pathways to Achievement, and Believing in a Positive Future by educating students on the career opportunities present in Crawford County.





S.T.R.I.V.E. stresses Setting Goals for 21st Century Careers, Building Resiliency, and Believing in a Positive Future. Through mentoring, the self-esteem of students will be increased, positive social interaction by youth will be increased, student academic success will improve, and the risk of using illegal drugs and alcohol will be reduced.





Project MORE will address the core principles of Building Resiliency and Believing in a Positive Future as high school students mentor at risk elementary children.





Desired outcomes for success from the “Preparing Students for Success” closely mirrors the goals established by Crawford 20/20 Vision initiative, a community led initiative aimed at improving the quality of life in Crawford County.  These outcomes include, but are not limited to: improving student academic achievement, decreasing student discipline referrals, raising the post-secondary educational attainment rate of county residents, improving local employment rates, raising per capita income, lowering the poverty rate, reducing the influence of illegal drugs, and reducing the “brain drain” of quality high school and college graduates from Crawford County.





All five of the eligible school districts within Crawford County are partners in this initiative: Buckeye Central Local Schools, Bucyrus City Schools, Crestline Exempted Village Schools, Galion City Schools, and Wynford Local Schools. Pioneer Career and Technology Center, which serves the schools of Crawford County, is also a partner in this proposal.





The seven largest employers in Crawford County, representing manufacturing, finance, and agriculture, will partner with the local school districts and two faith based organizations to make the core principles of Community Connectors the values and mores for participating schools.   These employers are:  Imasen Bucyrus Tech., General Electric Lamp Plant, Arctic Cat, Advance Fiber Technology, Bucyrus Precision Tech, Ohio Mutual Insurance Group, and Hord Livestock.





Two faith based organizations will partner with the above mentioned organizations.  Young Life, a non- denominational Christian ministry that reaches out to middle and high school students through committed adult leaders and mentors and has as one of its goals to train students in being mentors for younger children.


BORN, (Bucyrus Outreach and Restoration Network) is a 501C3c3 organization founded by nine local churches that focuses on providing education in: Work Force Readiness, Parenting, GED, Marriage, and Mentoring.





Two non-profit entities will be partners in this initiative. The Community Foundation of Crawford County works to enhance the quality of life for all residents of Crawford County by: offering a flexible vehicle that assures donors’ charitable interests and goals are realized, offering support (financial, expert/technical assistance) in response to emerging community needs, standing ready to partner with community organizations, and collaboration in support of promising innovations.





The lead applicant for this project, Crawford County Education and Economic Development Partnership, exists as a vehicle to promote collaboration and partnership between education and the private sector and in promoting economic development in the county. 





5. Please describe the specific activities your program will conduct.





The crucial element in the long term, sustainable success of “Preparing Students for Success” is the “Leader in Me” program. Building character, developing pathways to achievement, building resiliency, and believing in a positive future are core principles that must be addressed at a young age in a course of study in order to have a lasting impact.





Teaching values has been a major battleground in schools because many are afraid that students will be taught to think either to the “right or left”.  (Center for Innovation in Research and Training, May 2012) The idea of character education has nothing to do with political philosophy and has a long tradition in American schools with Neil McCluskey stating in 1958 that “historically, the common school has been one of the most effective forces in building a sense of American community”.   As far back as 1872 a report of character education in American schools stated that training should include punctuality, regularity, silence, truth, industry or work, and respect for the right of others. (McCluskey)





The nationally acclaimed whole-school transformational model of the Leader in Me is an instructional program driven by teaching and living the seven habits from the book The 7 Habits of Highly Effective People that will create lifelong skills for our students as they make their way through high school, college, and into the workforce.  While mentors can provide support and guidance for students, their contact with students is limited and the positive impact that they have has limitations if the student does not have the requisite values, mores, and life skills to meet the challenges of every-day living.  The “Leader in Me” program provides daily instruction to equip students with these skills.





W.A.G.E., established in 2014-15 as a pilot program, aims to break down barriers of misunderstanding between manufacturing and education.  Teachers and students are first briefed in classroom settings on career manufacturing opportunities in Crawford County. A well-coordinated tour of these facilities is then conducted.  After touring the facilities, teachers and students are then given the opportunity to share their experiences and this input is then used by schools, businesses, and CCEDP for future planning. Expanding WAGE to include agricultural and finance sectors will occur.





The Crawford County Mentoring Program supports the development of a one-to-one relationship between a volunteer and adult role model and a student.  This is an effective way to improve a student’s self-esteem, expand their vision of opportunities, and apply themselves in school.





The Crawford County Senior Day, held in September, builds upon the W.A.G.E. program by further exposing students to career opportunities in Crawford County.  Senior students from all Crawford County school districts are brought together at one site and are presented with career opportunities specific to Crawford County.  This event grew from the fact that there is a perception within Crawford County that job opportunities, specifically 21st century jobs, do not exist in Crawford County. Video presentations, personal testimonials, motivational speakers, and the opportunity to talk to representatives from Crawford County employers made this a highly successful event.





Senior Project, implemented county-wide in 2012, has career exploration as one of its instructional components, with a recent emphasis on STEM careers.  Students are exposed to these possible careers and then produce a capstone project on that career.  Mentors with expertise in that career, work closely with the student in producing the capstone project.





S.T.R.I.V.E. is a mentoring program that was piloted in 2014-15 that focuses on at-risk senior students in the lower one-third of their class to improve their present educational status and their life prospects.





Project MORE, is a guided reading program for elementary grade levels that has the endorsement of the Ohio Department of Education. The program has been modified to include student mentors from high school aged students to mentor elementary students.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The foundation of the Crawford County Mentoring Program is built on research that mentoring increases the self-esteem, academic success, and positive social interaction of youth; and decreases the risk of youth using illegal drugs, beginning using alcohol, and skipping school. Six elements of effective practice are found in high-quality mentoring programs: recruitment, screening, training, matching, monitoring and support, and closure. Incorporating each of the elements in its youth initiative, the Crawford County Mentoring Program (CCMP) is successful in the development and support of positive mentor-mentee relationships. Although not for tutoring purposes, these matchups between a caring adult volunteer and a student can help the child to develop the interpersonal, social, and academic skills in cultivating his/her future success. CCMP coordinates mentoring services in each of the six school districts in Crawford County, encompassing kindergarten through grade 12 students. Within the school district, building-based site coordinators are identified and work with the CCMP coordinator in developing a successful program for its mentors and mentees.


Recruitment: Mentors are recruited in many ways throughout a community outreach-CCMP coordinator and website, Crawford County Education and Economic Development Partnership, school districts, news media, social media, business and community leaders. Many of the mentors are former school personnel now retired, church ministers, business retirees, and professionals. When recruiting, CCMP communicates the mentor eligibility and job description, the benefits and challenges of mentoring, responsibilities, commitment, and structure of the program. Mentees are recruited through the site coordinators from each of the school districts. They may be referred by school counselors, teachers, principals, school staff, other educational or counseling personnel, and the child’s family. 





Screening: The steps in becoming a mentor begin with the adult volunteer completing an application, submitting a BCI and FBI background check, having references checked, and being interviewed by the school site coordinator and/or CCMP coordinator. Once approved, the mentor agrees to a one school year commitment for the relationship. The mentoring face-to-face meetings occur once a week during a period of time mutually agreed upon by the school and mentor. The frequency and consistency of contact time between the mentor and mentee promotes the development and ongoing support of a positive relationship. 





Training: CCMP approved mentors attend an initial training by the Mentoring Center of Central Ohio. The Center provides the mentors with the basic knowledge and skills necessary for a successful mentor-mentee relationship. The training includes the following topics: CCMP structure and programming; mentor goals and expectations for the relationship; mentor responsibilities; youth development; gender, cultural, economic, ethical, and confidentiality issues; and relationship-building ideas, strategies, resources. The training also stresses the significance of longevity and quality in the relationship. Too, mentees are provided an understanding of mentoring relationship guidelines, mentee responsibilities and guidelines. The same is communicated with the mentee’s parent/guardians who must consent to permission for the student to participate in CCMP.





Matchup: CCMP supports pairings that considers the characteristics of the mentor and mentee such as gender, interests, age, personalities, and preferences of the mentor and mentee. The initial meeting in the relationship begins with introductions and sharing of interests. The atmosphere of the meeting will indicate whether the relationship will have a positive outcome.





Monitoring and Support: CCMP coordinator monitors the countywide programs communicating with mentors and site coordinators.  Mentors and mentees are recognized and appreciation expressed during the end-of-the-year event which is scheduled at the end of the school year. Continued support is available to the mentors and mentees by the CCMP and site coordinators.  Mentors and mentees complete evaluations at the end of the school year. In addition to the evaluations, data gathered from the mentees’ reading and math grades, and school attendance is used to determine the success of the relationship and program. From the results, conclusions and recommendations are provided for future CCMP development and improvement.





Closure: Usually, mentees wish for their mentors to return the following school year. However, when this is not the case, procedures are in place to provide a rematch of a mentor and mentee. An end-of-the-school year mentoring event is scheduled in May to celebrate a year of successful relationships, sharing memories and fun times.





CCMP has a program evaluation in place to determine its progress, growth, and success. When a mentee is referred to the program, the site coordinator documents the student’s current reading and math grades, and school attendance.  The site coordinator completes a brief intake assessment by rating the mentee’s qualities of confidence, competence, caring, and risky behavior.  A Youth Outcome Survey is completed with/by the student at the beginning and end of the mentoring program year. All the information is gathered and analyzed to determine positive outcomes, and the success of the mentor-mentee relationship and CCMP.  





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Past mentoring programs have been in existence in all five partner school districts at various times and coordinated by different agencies. Once funding ended, few schools continued to have mentor programs. Screening and training of mentors became the responsibility of the schools. Sustainability and consistency were no longer evident in the mentoring programs. Evaluations of previous programs were mainly “yes/no” surveys with narratives. Data was not analyzed for future mentoring program development. Monitoring and support of the mentoring programs decreased to the point in which the programs were almost nonexistence in the schools. Mentors were no longer recruited. And so the mentees lost their supportive, caring adult. Schools understood the importance of mentoring for students, but did not have the funding nor coordination services and support to continue. 


When CCMP came into existence in 2012, the county school districts agreed to support and accept CCMP’s coordinating services. Since then, CCMP currently has 25 active mentors and 37 mentees in 3 school districts from Grades Kindergarten through Grade 8. Mentoring increases are needed in all grades, specifically in grades 5-12.  


Except for the Leader in Me program, all programs within the “Preparing Students for Success” initiative have been previously implemented and have a proven record of success.  “Preparing Students for Success” will consolidate, expand, and coordinate these programs under one entity.





W.A.G.E. began as a pilot program in 2014-15 and has educated 60 teachers and 120 8th grade students on career opportunities and the needs of local employers.  In addition, 4 businesses involving 16 employees participated in the pilot program which will be expanded to include all partner schools from 2015-2017.





S.T.R.I.V.E was initiated in Crawford County in 2014-15 and 12 mentors worked with 10 students.  





Senior Project was added to the curriculum of four Crawford County Schools in 2012 and since that time over  300 students have worked closely with mentors in completing their capstone project in a career of their choice.





The first Crawford County Senior Day was held in September of 2013 and over 600 seniors from Crawford County schools attended the event to be presented with career options that exist in the county.





Project MORE was implemented in 2012 and has served an average of 86 students per year while giving an average of 32 students the opportunity to mentor younger students.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The structure of a successful mentoring program focuses on quality relationships and the fostering of trust between the mentor and mentee. For positive change to occur, a bond of trust must be formed within the relationship of the mentor and mentee. The Crawford County Mentoring Program (CCMP) provides these keys to effective mentor-mentee relationships that will thrive and sustain over a time. 





CCMP recognizes that change and positive outcomes transpire when youth are engaged in high-quality mentor-mentee relationships. Therefore, the indicators of success for the collaboration with CCMP will notably be the number of mentor-mentee matchups and the longevity of those pairings. 





All of the programs within the initiative have a proven record of success to build upon as they are expanded and improvements implemented. This indicates a strong possibility of the collaborative effort being successful. 





The fact that this initiative has been able to garner such broad support from all parts of the community bodes well for its success.  As the grant application indicates, 14 different entities from the private sector have chosen to be partners in this proposal.





  Numerous indicators will be used to determine the success of this program. The Leader in Me program is designed for developing life skills.  According to Education Week (August 2004) studies suggest that as you instill life skills and facilitate social development, academic performance improves. Therefore, the academic performance of students in the targeted grades will be a prime consideration in determining the success of the program.  Data from local academic performance as well as state and national mandated tests will be used to evaluate academic performance.  





It goes without saying that improving social development in students would have a positive effect on school discipline.  Studies confirm this (Education Week). Data for discipline incidents will be evaluated to document an expected drop in discipline referrals, suspensions and expulsions. 





The baseline data in the chart below will be used to evaluate whether the stated goals in regards to graduation rates and attendance are realized.





2013-2014 Local Report Card Baseline Data


			


			4 YR Graduation Rate


			5 YR Graduation Rate


			Attendance Rate


			Chronic Absenteeism





			Buckeye Central


			87.3%


			91.7%


			95.2%


			9.4%





			Bucyrus


			81.2%


			86.8%


			94.4%


			16%





			Crestline


			85.2%


			90.4%


			93.8%


			19.3%





			Galion


			90.4%


			91.2%


			95.6%


			9.1%





			Wynford


			88.9%


			87.7%


			95.5%


			8.4%





			


			


			


			


			





			Average 


			86.6%


			89.6%


			94.9%


			12.4%








GOAL: The 4 year and 5 year graduation rates will increase by 2% each year at each school district as 


measured by the local safe report card.


GOAL: The attendance rate for all students will increase by 1% each year in each school district as measured


by the local state report card.


GOAL: The chronic absenteeism will decrease by 1% each year in each school district as measured by the local state report card.


 





A key indicator of success for this program will be whether the number of adults participating in the role of mentors increases.  This is a reasonable expectation due to the consolidation of programs under one entity and the ability of the Program Coordinator to overcome duplication of services.





Increasing the number of mentees will also be an indicator of success.





With the eight largest employers in Crawford County making a commitment of time and money to this program, there is an expectation that employment numbers, particularly teen employment numbers, will improve. Employment rates will be tracked during the three years of the grant funding period and beyond.





Application Section II: Program Management





9. 	Leadership Team:  The leadership team should be comprised of no less than one member of each partnering   organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





Gary Frankhouse is the Crawford County Economic Development coordinator. As coordinator of this organization he has the opportunity to coordinate collaborative initiatives between business/industry and education. His passion for this project is demonstrated in securing 7 partners from the private sector for this program.  He will work closely with the Program Coordinator in overseeing the entire program and ensuring effective communication between all partner stakeholders. He will chair the Review Committee.





Bethany Foy is the business lines service center manager at the Ohio Mutual Insurance Group.  She played an integral part in organizing the first Crawford County Senor Day in 2013.  Her passion for young people and desire to improve the quality of life for all of Crawford County was on display with the energy and enthusiasm she demonstrated in putting this highly successful event together. It is further demonstrated by the fact that over the course of the last five years she has been a guest speaker in classrooms at Wynford High School. She will continue to work on the Crawford County Senior Day as the event coordinator.





Robin Showers is the Crawford County Mentoring Coordinator.  A long time educator, her love for working with youth is demonstrated by the fact that she has served as the Crawford County Mentoring Coordinator for 3 years in addition to holding several other school related positions.  She will continue in this role in the “Preparing Students for Success” program.





Pat Hord is CEO and President of Hord Livestock.  He has been a strong advocate for the youth in Crawford County by including them in several leadership activities of Crawford 20/20 Vision, most notably Leadercast.  As CEO and President of Hord Livestock he has directed significant resources to the vocational agriculture educational program in Crawford County.  He has a strong interest in improving collaboration between faith based organizations and schools and will coordinate activities between the two faith based organizations and other partners. He wil work to expand the WAGE program to include agricultural businesses





Eliza Cole is the Director of Operations for BORN (Bucyrus Outreach and Restoration Network).  Her missionary zeal in helping the less fortunate in our community led her to found BORN.  Her role will be to work closely with Pat Hord in coordinating activities between the faith based organizations and other partners.





Doug Leuthold, CEO and President of Advanced Fiber Technology has been the driving force in making the W.A.G.E program come to fruition. In addition to his involvement with W.A.G.E., he actively participates in the Crawford County Business and Education Advisory Committee and has been passionate about improving the relationship between schools and business/industry.  Mr. Leuthold will continue in his role as the coordinator of the W.A.G.E. program.





Sireena Slone of Bucyrus Precision Tech is the assistant manager of administration has been closely involved in the W.A.G.E. program and will continue to work in that capacity.





Lisa Workman serves as the director for Community Foundation for Crawford County. Her role will be to explore and secure additional funding sources for the program.





Matt Novak, Plant Manager of the GE Bucyrus Lamp Plant, has personally and actively engaged his organization in numerous activities supporting the youth of Crawford County.  GE Bucyrus Lamp Plant has provided instructors for Junior Achievement, promoted STEM education by releasing associates to work with science students in classroom settings, and providing financial support for innovative educational initiatives.


Mr. Novak will add his expertise to expanding the W.A.G.E. program, focusing on an increased emphasis on STEM careers.


          


Timothy Wells is Manager of Economic and Business Development of AEP Ohio. His passion for this program is evident in the fact that under his direction AEP has made a significant financial contribution to the project.  He has been active in implementing the W.A.G.E. program.





Ken Auck, Plant manager of Arctic Cat played a significant role in organizing the W.A.G.E. program


and will continue in that role with the specific responsibility of expanding the program to include additional businesses.





Young Life is led Amy Taylor Sheldon.  An 18 year veteran educator and coach, her passion for shaping the lives of young people led her to start up a Young Life (a faith based student organization) chapter in Crawford County.  She has been active in promoting leadership educational opportunities for students by participating in leadership seminars with students through the Ohio High School Athletic Association. Further evidence of her commitment to young people is undertaking the training of high school students to serve as mentors for primary age students in the reading program Project MORE.  Her role will be to coordinate activities (including mentoring) with partner schools and other faith based organizations.





John Wheeler, coordinator of training and development at IB Tech, coordinates the in-class activities for students and teachers in the W.A.G.E program and will continue in that role.





Mark Robinson is superintendent of the Buckeye Central Local Schools and has been in education for 37 years.  His vast experience in similar positions in suburban school districts brings a different perspective to rural Crawford County.





Noreen Mullens is the superintendent of the Crestline Village Exempted Schools.





Mark Stefanik, superintendent of the Galion City Schools, has a solid background in working with social service agencies which will be invaluable as we strive to increase the number of mentors involved in serving Crawford County children.





Kevin Kimmel, superintendent of the Bucyrus City Schools worked tirelessly to implement the W.A.G.E. pilot program and his devotion to this effort played a major role in it being a huge success.  He has also been a strong supporter of the Senior Project initiative, appropriating funding for this innovative educational program.  Along with Wynford superintendent Steve Mohr, he has been a driving force in putting together the “Preparing Student for Success” program as a comprehensive county wide effort.  He will continue to devote his time to coordinating the relationship between schools and industry in the W.A.G.E program.





Steve Mohr is a 37 year veteran in education and is the superintendent of the Wynford Local Schools.  He led the effort to implement the Senior Project on a county wide basis as well as organizing and coordinating the Crawford County Senior Day.  His role will be to continue working on the Senior Project in gaining qualified mentors for students to work with and to collaborate with partner schools and businesses to expand Senior Day.





Greg Nickoli is the superintendent of Pioneer Career and Technology Center.  As director of that school he instituted the Senior Project for 12th grade students.  His experience with that program and in establishing strong working relationships with the private sector will be invaluable in expanding our programs to fit the needs of our students.





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


      2015-16


      5/28-29/15 “Launching Leadership” Training for Leader in Me program for all staff


      6/15/15      “Creating Culture Training” for Leader in Me program for all school staff.


      7/13/15      “Lighthouse Team” Training for Leader in Me Program for leadership team.


      7/25/15       Mentor training for Senior Project mentors


      8/10/15       Sustainment Core Training for “Leader in Me” training for all school staff.


8/11/15       Sustainment Core Training for “Leader in Me” training for all school staff.  


      8/20/15       Instruction for students in the Leader in Me Seven Habits of Highly Effective People begins.


8/25/15       Mentor training for student mentors in Project MORE.


      10/2/15       Crawford County Senior Day


      Fall ’15        Professional development for teachers in W.A.G.E program.


      Spring ’15   W.A.G.E. tours for students and teachers.


      5/15/16       Senior Project oral presentations.


      Ongoing      Mentor training





      The timeline of activities for years two and three will follow a similar schedule.  Professional development in the “Leader in Me” program continues in both years with an emphasis on developing building culture and sustaining the program once teacher training is completed.


      


11.  Describe the implementation process for reaching the following milestones: 


The guidelines, procedures, and protocols established by Crawford County Mentoring Program will be followed by all programs within the “Preparing Students for Success” program.





Upon making application, a potential mentor will go through an interview process to determine their qualifications and to assist in matching the mentor with a mentee.  All mentors will be required to submit a BCI and FBI background check.  Upon successfully completing this screening process the mentor will complete a 2 hour Mentor Training class.  The mentor will also be required to attend a mentor orientation meeting before meeting with the mentee and attend ongoing training and support sessions that are currently in place with the Crawford County Mentoring Program. Mentors must participate in the evaluation process as requested and attend the Mentoring Celebration at the end of the year.





The identification and intake process for mentees will also follow the guidelines, procedures, and protocols of the Crawford County Mentoring Program.  These protocols have been established to focus on at-risk students but any student may be referred to the mentoring program. Students are referred to the program through school staff: teachers, guidance counselors or administrators. Like a mentor, the student goes through an interview and screening process to determine background, skills and interests. This information is then used to match a mentee with a mentor that has similar interests and background or who has special skills that would benefit a mentee.





Please see question #6 for additional description screening, orientation, supporting and monitoring process for mentors.





Involving families of youth involved in the “Preparing Students for Success” program is seen as an important factor in the success of the mentoring program.  The Crawford County Mentoring Program holds numerous community outreach and awareness activities throughout the year. The Crawford County Mentoring Program actively communicates with the local schools on events designed for family members, which in turn, pass along this information to families. The coordinator of the program regularly attends county superintendent meetings, principals meetings, and guidance counselor meeting to keep schools informed of activities that families would benefit from. Community outreach programs are also publicized through the Crawford County Education and Economic Development website and social media outlets.





Fiscal accountability will occur through a process already established by the lead applicant, Crawford County Education and Economic Development Partnership (CCEEDP).  Upon receipt of the grant, the board of trustees will approve the budget submitted and all expenditures will be contingent upon meeting the budget guidelines and approval process for payments.  Fiscal transactions by CCEEDP are conducted for CCEEDP by an independent public accounting firm.





The Review Committee, headed by Gary Frankhouse, director of Crawford County Education and Economic Development Partnership, will be made up of two members from partner schools, one member from business/industry, and one member from faith based and non-profit partners. The Review Committee will be responsible for the ongoing evaluation of “Preparing Students for Success.” It will meet semi-annually.





[bookmark: _GoBack]The strength of this application is the fact that it demonstrates broad support from the entire Crawford County Community.  19 partners representing the private sector, faith based organizations, not for profit organizations, and education have pledged their support to this initiative.  It is a model for collaboration at the highest level and demonstrates a commitment to shared services between schools and the private sector that is being encouraged by Governor Kasich and the Ohio Department of Education.





While four of the seven programs within the process have mentoring as the key function of their program, Preparing Students for Success recognizes and then addresses the core problem 


           confronting our society today: the absence of core values and the “soft skills” needed to


           be successful in today’s world.  Through the Leader in Me instructional program the students in


           Crawford County will be given the tools to develop these values and “soft skills” long past the 3 year 


           grant period, impacting the quality of life in Crawford County permanently, but more importantly,


           preparing our students for success.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not  limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


       See attachment: Roles and Responsibilities Worksheet





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:





The Crawford County Mentoring Program has established procedures in place for the keeping of records of mentor contact hours, counts of students served each month, and mentor training hours for ongoing reporting.  (See attachment)





As indicated in question number 8, numerous indicators will be used to evaluate the program.





Data (academic performance, discipline reports) will be gathered from partner schools on a regular basis (every nine weeks) to evaluate the impact of the program on participants. Utilizing the resources of the Crawford County Education and Economic Development Partnership, a wide range of data (employment rates, illegal drug use, educational attainment, poverty rate, annual average salary, etc.) will be collected to determine the impact that Preparing Students for Success has on raising the quality of life in Crawford County.





A key indicator of success for this program will be whether the number of adults participating in the role of mentors increases.  This is a reasonable expectation due to the consolidation of programs under one entity and the ability of the Program Coordinator to overcome duplication of services.





Increasing the number of mentees will also be an indicator of success.





With the seven largest employers in Crawford County making a commitment of time and money to this program, there is an expectation that employment numbers, particularly teen employment numbers, will improve. Employment rates will be tracked during the three years of the grant funding period and beyond.





Anticipated barriers to successful evaluation of the program are expected to be minimal.  A lack of communication between sources of data and evaluating personnel doom many evaluation processes and would be no exception here.  Lack of clarity in stated goals is a common problem in an evaluation process, thus, SMART goal guidelines will be followed.





To overcome such barriers and to provide accountability a Review Committee will be established. The creation of a Review Committee charged with meeting semi-annually to evaluate all aspects of the program based on target goals will play a major role in holding all personnel associated with the program accountable. It will be made up of the director of Crawford County Education and Economic Development Partnership (lead applicant), two members from partner school districts, and one member each from business, non-profit, and faith based partners 





The position of Program Coordinator will oversee all programs within the proposal and will provide timely input to the Review Committee, thus guaranteeing accountability and sustainability.





14. Applicants are to complete the program model.  The program model is attached.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





Funding sustainability can be demonstrated by the fact that in each year of the grant period, the local share of the project increases resulting in a decrease in matching funds. The bulk of the cost of this program comes in training teachers in the “Leader in Me” program. These expenses decrease substantially in years two and three and disappear completely after year three due to the fact that schools are fully trained to continue the program.  It is important to note that one aspect of the “Leader in Me” training focuses on sustaining the effort beyond the formal training period (three years) of teachers.





The fact that many of the programs that make up “Preparing Students for Success” are already in place and have been financially independent and sustainable indicates that the program can continue and prosper without state matching funds.





The position of Program Coordinator is a fixed cost that will continue beyond the three year grant period. This is a cost that can be shared by the five partner schools and is an option that has been discussed at length with participating partners.  





Because of the generosity of the private sector in monetary donations, local charitable organizations and foundations have not been pursued as a source of revenue for the program and will be a potential source of funding beyond 2018.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.








By clicking this box,☒ I, Gary Frankhouse agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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1. Monetary resources.


2. Time resources.


3.  Personnel resources.


4. Facilities.


1.  Monetary resources :


Leader in Me training.


Program Coordinator


Mentor training/cert.


Senior Day


2. Time/Personnel:


Donation of time by school/business personnel to complement programs.


3.  Facilities


Office space will be needed for Program Coordinator


Sites will be needed for mentoring and various large group activities.





Over 3400 students will be engaged  in the Preparing Students for Success program. Most of these students will benefit from multiple activities of the program.


Over 460 adults will be involved in some manner in this program, whether it be in daily instruction in character education through the Leader in Me program, mentoring, or assisting in the planning, organizing and implementation of the many activities associated with this multi-faceted initiative.





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Preparing Students For Success





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									There will be no payroll expenses as all personnel work will be secured through contracted services.


									B.  Payroll Fringe Benefits


									There will be no payroll fringe benefits expenses as all personnel work will be secured through contracted services.


									C.  Travel


									$3,000.00 ($1,000.00 per year) has been allocated for mileage reimbursement to the Program Coordinator and other individuals who may travel to perform program duties.  This amount was calculated at the IRS mileage rate of .55 per mile.  It is anticipated that the coordinator will travel approximately 1800 miles while performing coordinator duties.


									D.  Supplies


									$3,000.00 ($1,000.00 per year) is appropriated for office supplies needed to operate the office of the Program Coordinator.  This amount includes postage expenses. The cost per year will remain constant over the grant period of 3 years.


									E.  Equipment





									F.  Contracted Services


									The Program Coordinator position will be contracted for $59,300.00 per year for a total expenditure over 3 years of $178,080.00. This is based on an hourly rate of $26.50 while working 280 days per year.  This cost per year will remain constant over the grant period of 3 years.  The rate of $26.50 has been established as the hourly rate that will be used for all professional personnel costs.


									G.  Training


									Training costs will be broken down into two categories:  training for teachers in the Leader in Me Program and training for mentors.  The total costs of initial training of teachers in the 5 partner schools over the 3 year period in the Leader in Me program is $375,000.00 ($75,000.00 per school).  This involves 13 days of training/professional development.  An additional $60,000.00 ($200.00 per teacher for 300 teachers) has been appropriated for professional development of staff for further study and enrichment of the initial training. Training expenses for mentor training is calculated at $6,624.00 for the 3 years.  In years one and two $1,987.00 is budgeted anticipating that 75 hours in training will occur.  In year three the amount for mentor training is increased to $2,650.00 with the anticipation that with the success of the program, additional mentors will be trained.  The 250 hours of training for mentors will include new mentor training, training updates throughout the year, and end of year evaluation/training activities.  The program established hourly rate of $26.50 was used to determine these amounts.  


									H.  Evaluation


									An evaluator wil be secured to conduct a thorough evaluation of this program at a 3 year cost of $5,962.50, $1,987.50 per year. It was determined that a commitment of 225 hours, 75 per year (9 days) would be necessary to conduct a thorough and valid evaluation.  The program established rate of $26.50 was used to calculate this cost.


									I.  Other Program Cost


									Crawford Senior Day has a budget amount of $6,000.00, $2,000 per year. This will cover the costs of securing speakers, meals, facility, and set up costs.


									J.  Additional Mentor Support Cost


									$6,000.00  is set aside for additional mentor support cost, $2,000.00 per year  This is appropriated to cover the costs of FBI/BCI background checks for an additional 85 new mentors at the approximate cost of $70.00 per individual to complete these checks. The amount spent for mentor training will remain constant through the 3 year grant period. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Preparing Students For Success


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			1,000.00			1,000.00			1,000.00			3,000.00


						  D.  Supplies			1,000.00			1,000.00			1,000.00			3,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			59,360.00			59,360.00			59,360.00			178,080.00


						  G. Training			226,987.50			151,987.50			62,650.00			441,625.00


						  H.  Evaluation			1,987.50			1,987.50			1,987.50			5,962.50


						  I.  Other Program Cost			2,000.00			2,000.00			2,000.00			6,000.00


						  J.  Additional Mentor Support Cost			2,000.00			2,000.00			2,000.00			6,000.00


						TOTAL PROJECT COST			294,335.00			219,335.00			129,997.50			643,667.50


						LOCAL CONTRIBUTION			75,000.00			75,000.00			75,000.00			225,000.00


						STATE MATCH			219,335.00			144,335.00			54,997.50			418,667.50


						LOCAL %			25%			34%			58%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Preparing Students For Success





						Summary


						The major portion of expenditures in Year 1 of the program will be in conducting Leader in Me training for teachers at 3 partner schools. Local contributions of $75,000 come in the form of a $50,000.00 donation from the Ohio Mutual Insurance Group, a $10,000.00 donation from AEP, and $15,000 in in-kind donations from 5 businesses in implementing the W.A.G.E. program, Senior Project, and Senior Day.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for Program Coordinator						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General Office Supplies						1,000.00


												- 0


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Coordinator			$26.50						2,240			59,360.00


																		- 0


																		- 0


						Total    												59,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for  educators in Leader in Me Program			$75,000.00						3			225,000.00


																		- 0


																		- 0


						Total    												225,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Initial training for newly selected mentors			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Preparing Students For Success Evaluator position			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						I.  Other Program Cost


						Description						Total Amount


						Crawford County Senior Day						$2,000.00


												- 0


												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						BCI/FBI background checks						2,000.00


												- 0


												- 0


						Total    						2,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									294,335.00


									Local Contribution									75,000.00


									State Match									219,335.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Preparing Students For Success





						Summary


						As the budget indicates, Preparing Students for Success during Year 2 is moving towards sustainability as expenditures decrease by 25%, the local contributions remains stable at $75,000.00 which results in the local share of the project increasing by 36% to 34%





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for Program Coordinator						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office supplies						1,000.00


												- 0


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Coordinator			$26.50						2,240			59,360.00


																		- 0


																		- 0


						Total    												59,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for staff in Leader in Me program			$75,000.00						2			150,000.00


																		- 0


																		- 0


						Total    												150,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Initial training for newly selected mentors			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Preparing Students for Success Evaluator position			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						I.  Other Program Cost


						Description						Total Amount


						Crawford County Senior Day						2,000.00





												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						BCI/FBI background checks						2,000.00


												- 0


												- 0


						Total    						2,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									219,335.00


									Local Contribution									75,000.00


									State Match									144,335.00


									Local %									34%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Preparing Students For Success





						Summary


						The move towards sustainability continues in Year 3 as the overall budget decreases, local contributions remain steady and the local share of the program increases to 58%.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


						Mileage reimbursement for Program Coordinator						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						General office supplies						1,000.00


												- 0


												- 0


						Total    						1,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Coordinator			$26.50						2,240			59,360.00


																		- 0


																		- 0


						Total    												59,360.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Training for educators in Leader in Me program			$200.00						300			60,000.00


																		- 0


																		- 0


						Total    												60,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Initial training for newly selected mentors			$26.50						100			2,650.00


																		- 0


																		- 0


						Total    												2,650.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Preparing Students For Success evaluator position			$26.50						75			1,987.50


																		- 0


																		- 0


						Total    												1,987.50





						I.  Other Program Cost


						Description						Total Amount


						Crawford County Senior Day						2,000.00


												- 0


												- 0


						Total    						2,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						BCI/FBI background checks						2,000.00


												- 0


												- 0


						Total    						2,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									129,997.50


									Local Contribution									75,000.00


									State Match									54,997.50


									Local %									58%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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