Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization: Crossroads Christian Church
· Time contribution  - Program Administartor - 5 hours per week
Mentor Overseer / Counselor (2) - 2 hours per week each Program Administartor - 5 hours per week
Mentor Overseer / Counselor (2) - 2 hours per week each

· Personnel contribution - Administrator, Mentor Overseer, Counselor Administrator, Mentor Overseer, Counselor
· Monetary contribution - "In Kind" payroll donation $135.00 weekly"In Kind" payroll donation $135.00 weekly
· Shared responsibilities - Oversight, project planning, mentoring, business development, social activities planning Oversight, project planning, mentoring, business development, social activities planning
· Additional roles and responsibilities 

2. School district partner:
· Time contribution20 Hours Per Month
· Personnel contributionGuidance Counselor
· Monetary contribution
· Shared responsibilitiesCounselors will assist in vetting the mentees for the program
· Additional roles and responsibilities
School will be instrumental in helping to collect data for the evaluation aspect of the grant. 
3. Business partner: Doane Family Enterprises
· Time contribution - One hour per week (mentor), 4 hours at start of program, Creative Consultant
· Personnel contribution - Mentor, Creative consultant, Guest speaker at "Kick off event" Mentor, Creative consultant, Guest speaker at "Kick off event"
· Monetary contribution - "In Kind" payroll donation - $15.00 per week
Yet to be determined "In Kind" food donations for 3 social events"In Kind" payroll donation - $15.00 per week
Yet to be determined "In Kind" food donations for 3 social events

· Shared responsibilities
· Additional roles and responsibilities
Food donations for social events, providing National McDonalds Executive as guest speaker at kick off event.
Food donations for social events, providing National McDonalds Executive as guest speaker at kick off event.

Business partner:  Huntington Bank
Time contribution - 1-2 hours at start of program
Personnel contribution - bank advisor
Monetary contribution - 
Shared responsibilities
Additional roles and responsibilities - has agreed to help each team with the process of opening and monitoring a business checking account

Business partner: YMCA
Time contribution - 
Personnel contribution - 
Monetary contribution - "In kind" donations to host social events
Shared responsibilities - Assistance with social events
Additional roles and responsibilities
Various Mentor Partners - Mentors will be mentoring during business hours and are being paid for their time by their employers as an "in kind" donation to the program.
Secured so far:
Wintersville McDonalds
Barium Chemicals
Snyder Tire
Charity Hospice
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