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V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


From: T.C. Chappelear

To: ODE Community Connectors Apply

Cc: rich.doane@partners.mcd.com; jeff greco

Subject: Crossroads Christian Church Community Connectors Application
Date: Tuesday, March 10, 2015 9:07:02 AM

Attachments: crossroads irs form.pdf

crossroads christian natureOfPartnership.pdf

CrossRoads Christian Church Roles and Responsibilities Worksheet.docx

CC loaic model template.docx

Community Conectors Budaget Request.xIsx

crossroads christian church assurances.pdf

community _connectors final crossroad christian church.docm

Crossroads Christian Church Community Connectors Grant Application Cover Letter.doc

Please see the attached Community Connectors Grant Application for lead applicant
Crossroads Christian Church. Please let me be of assistance if anything else is needed.
Thanks and take care.

T.C.

"Education is what survives when what has been learned has been forgotten." - B.F.
Skinner

Dr. T.C. Chappelear
Superintendent

Indian Creek Local School District
587 Bantam Ridge Rd
Wintersville, OH 43953

0O 740.264.3502

Blog: fliptheclassroom.net
@iclsd_tc on Twitter
t.c.chappelear on Skype



mailto:tc.chappelear@iclsd.org

mailto:apply@communityconnectors.ohio.gov

mailto:rich.doane@partners.mcd.com

mailto:jeff@come2crossroads.org

http://fliptheclassroom.net/
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INTERNAL REVENUE SERVICE Dgpml OF THE TREAS
DISTRICT DIRECTOR | URY
P. O. BOX 2508
CINCINNATI, OH 45201

|
Employer Identification qumber:

Date: -
MAY 02 w DLN:34 1840973
17053056054007
CROSSROADS CHRISTIAN CHURCH Contact Person:
3110 ST CHARLES DR TERRI SARVIS
STRUBENVILLE, OH 43952 Contact Telephone Number:

(513) 684-3557
Accounting Period Ending:

September 30 |
Form 990 Required: |

No |
Addendum Applies:

No

Dear Applicant:

Based on information supplied, and assuming your operatioqs will be as
stated in your application for recognition of exemption, we hage determined
you are exempt from federal income tax under section 501(a) of the Internal
Revenue Code as an organization described in section 501 (c) (3) .

We have further determined that you are not a private foundation within
the meaning of section 509(a) of the Code, because you are an organization
described in sections 509 (a) (1) and 170 (b) (1) (A) (i). ‘

If your sources of support, or your purposes, character, or method of
operation change, please let us know S0 we can consider the effect of the
change on your exempt status and foundation status. In the case of an amend-
ment to your organizational document or bylaws, please send us |a copy of the
amended document or bylaws. Also, you should inform us of all changes in your

name or address.

As of January 1, 1984, you are liable for taxes under the Federal
Tnsurance Contributions Act (social security taxes) on remuneration of $100
or more you pay to each of your employees during a calendar yeqr. This does
not apply, however, if you make or have made a timely election under section
3121 (w) of the Code to be exempt from puch tax. You are not liable for the tax
imposed under the Federal Unemployment Tax Act (FUTA).

Since you are not a private foundation, you are not subject to the excise
taxes under Chapter 42 of the Code. However, you are not automatically exempt
from other federal excise taxes. If you have any questions about excige,

employment, or other federal taxes, please let us know. }

Grantors and contributors may rely on this determination unless the
Internal Revenue Service publishes notice to the contrary. However, if you
lose your sectiom 509(a) (1) status, a grantor or contributor may not rely
on this determination if he or she was in part responsible for, or was aware
of, the act or failure to act, or the substantial or material e on the
part of the organization that resulted in your loss of such status, or if he or
she acquired knowledge that the Internal Revenue Service had given notice that
you would no longer be classified as a section 509 (a) (1) organjzation.

|

Le%ter 947 (DO/CG)
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s

roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1)

2)

3)

4)

5)

Lead Applican

Name:

Title:

Organization:

Sign:

Partner

Name:

Title:

Organization: Pas~e ':4:-*-'/';; En‘]"er',:r-:,c,s Organization:

Sign:

Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Partner

t
jEFF Q.&E(,O Name: 7l C.Aqﬁ'e/e"t -~
?A'QT"(&—- Title: ;u.perw'nJ-en -Ze-.f—

TM_-:J_CNM Organization: Z"J:'q_ C-rg ek 3S.D

Oiedres, Nickolt e
%\'&,\ Ww Title:

OL@I!—JAM Sign:









Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization: Crossroads Christian Church


· Time contribution  - Program Administartor - 5 hours per week


Mentor Overseer / Counselor (2) - 2 hours per week each Program Administartor - 5 hours per week


Mentor Overseer / Counselor (2) - 2 hours per week each





· Personnel contribution - Administrator, Mentor Overseer, Counselor Administrator, Mentor Overseer, Counselor


· Monetary contribution - "In Kind" payroll donation $135.00 weekly"In Kind" payroll donation $135.00 weekly


· Shared responsibilities - Oversight, project planning, mentoring, business development, social activities planning Oversight, project planning, mentoring, business development, social activities planning


· Additional roles and responsibilities 





2. School district partner:


· Time contribution20 Hours Per Month


· Personnel contributionGuidance Counselor


· Monetary contribution


· Shared responsibilitiesCounselors will assist in vetting the mentees for the program


· Additional roles and responsibilities


School will be instrumental in helping to collect data for the evaluation aspect of the grant. 


3. Business partner: Doane Family Enterprises


· Time contribution - One hour per week (mentor), 4 hours at start of program, Creative Consultant


· Personnel contribution - Mentor, Creative consultant, Guest speaker at "Kick off event" Mentor, Creative consultant, Guest speaker at "Kick off event"


· Monetary contribution - "In Kind" payroll donation - $15.00 per week


Yet to be determined "In Kind" food donations for 3 social events"In Kind" payroll donation - $15.00 per week


Yet to be determined "In Kind" food donations for 3 social events





· Shared responsibilities


· Additional roles and responsibilities


Food donations for social events, providing National McDonalds Executive as guest speaker at kick off event.


Food donations for social events, providing National McDonalds Executive as guest speaker at kick off event.





Business partner:  Huntington Bank


Time contribution - 1-2 hours at start of program


Personnel contribution - bank advisor


Monetary contribution - 


Shared responsibilities


Additional roles and responsibilities - has agreed to help each team with the process of opening and monitoring a business checking account





Business partner: YMCA


Time contribution - 


Personnel contribution - 


Monetary contribution - "In kind" donations to host social events


Shared responsibilities - Assistance with social events


Additional roles and responsibilities


Various Mentor Partners - Mentors will be mentoring during business hours and are being paid for their time by their employers as an "in kind" donation to the program.


Secured so far:


Wintersville McDonalds


Barium Chemicals


Snyder Tire


Charity Hospice


[bookmark: _GoBack]Cheryl's Diner




 (
Indian Creek Future Entrepreneurs
) (
Students
Mentors
Community Partners
Start Up Money
Social Event Money
) (
Put Mentors with students in an ACTUAL BUSINESS setting allowing the mentors to connect with the students and the students to develop goals, build character, learning how to achieve and believe in themselves.  
Follow through with students who have a renewed sense of purpose to help them succeed currently and in future with counsel and academic help..
) (
60 students (15 from each high school grade level) identified by a rubric that highlights factors that tend to lead to failure.
12 - 15 adult mentors and 5-7 additional adults in advisory capacities
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
) (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved. 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									In kind contributions for mentoring and oversight were calculated based on the intervention rate paid to Indian Creek teachers of $15.00 per hour. The budgeted payroll expenses include Mr. Greco's in kind salary as the administrator of the grant and the in kind contribution from the employers of the mentors.  


									B.  Payroll Fringe Benefits





									C.  Travel





									D.  Supplies


									The money in this category will be spent on the 9 minor events and 3 major events that will be hosted for each year of the grant. 


									E.  Equipment


									This is a one-time investment into the equipment necessary to administer the program. 


									F.  Contracted Services


									These figures represent in-kind contributions of employers who agreed to allow members of their staff to participate in our program as mentors.  


									G.  Training





									H.  Evaluation





									I.  Other Program Cost


									Business start up funds were determined by brainstorming several start-up sample ideas (e.g. t-shirt press) and costed those proposed ideas out.  


									J.  Additional Mentor Support Cost


									Office supplies for the training of the mentors.  








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			5,000.00			5,000.00			5,000.00			15,000.00


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			- 0			- 0			- 0			- 0


						  D.  Supplies			6,500.00			6,500.00			6,500.00			19,500.00


						  E.  Equipment			600.00			- 0			- 0			600.00


						  F.  Contracted Services			8,400.00			8,400.00			8,400.00			25,200.00


						  G. Training			- 0			- 0			- 0			- 0


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			21,000.00			14,000.00			7,000.00			42,000.00


						  J.  Additional Mentor Support Cost			450.00			300.00			300.00			1,050.00


						TOTAL PROJECT COST			41,950.00			34,200.00			27,200.00			103,350.00


						LOCAL CONTRIBUTION			10,487.50			11,286.00			13,600.00			35,373.50


						STATE MATCH			31,462.50			22,914.00			13,600.00			67,976.50











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Administrator			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


						Total    												5,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												5,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Social Events (Major)			3 events									3,000.00


						Social Events (Minor)			9 events									3,500.00


																		- 0


																		- 0


						Total    												6,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Laptop (dedicated to program) for record keeping			$500.00						1			500.00


						Software			$100.00						1			100.00


																		- 0


						Total    												600.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Mentors (based on 40 weeks)			$15.00						480			7,200.00


						Mentor Overseers			$15.00						80			1,200.00


																		- 0


						Total    												8,400.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Business start up funds			6 @3,500.00 each									21,000.00


																		- 0


																		- 0


						Total    												21,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Training Materials / office supplies			15 @ $30.00									450.00


																		- 0


																		- 0


						Total    												450.00








									PROJECT YEAR 1									BUDGET


									Total Budget									41,950.00


									Local Contribution									10,487.50


									State Match									31,462.50








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Administrator			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


						Total    												5,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												5,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Social Events (Major)			3 events									3,000.00


						Social Events (Minor)			9 events									3,500.00


																		- 0


																		- 0


						Total    												6,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Mentors (based on 40 hours)			$15.00						480			7,200.00


						Mentor Overseers			$15.00						80			1,200.00


																		- 0


						Total    												8,400.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Business start up funds			4 @ $3500.00									14,000.00


																		- 0


																		- 0


						Total    												14,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentro training supplies			10@30.00									300.00


																		- 0


																		- 0


						Total    												300.00








									PROJECT YEAR 2									BUDGET


									Total Budget									34,200.00


									Local Contribution									8,550.00


									State Match									25,650.00








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Administartor			1			50,000.00			10%			5,000.00


																		- 0


																		- 0


																		- 0


						Total    												5,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												5,000.00			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Social Events (Major)			3 events									3,000.00


						Social Events (Minor)			9 events									3,500.00


																		- 0


																		- 0


						Total    												6,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Mentors (Based on 40 weeks)			$15.00						480			7,200.00


						Mentor Overseers			$15.00						80			1,200.00


																		- 0


						Total    												8,400.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Business start up funds			2 @ 3,500.00									7,000.00


																		- 0


																		- 0


						Total    												7,000.00





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Mentro training materials			10 @ 30.00									300.00


																		- 0


																		- 0


						Total    												300.00








									PROJECT YEAR 3									BUDGET


									Total Budget									27,200.00


									Local Contribution									6,800.00


									State Match									20,400.00








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

. That the GRANTEE has the necessary legal authority to apply for and receive the

proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







19.

20.

21.

22.

A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as hecessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

. In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after
the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
foans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE

Lm Y (/ 351 Q4 nns 3¢-/5

Aut /(é/d pr@tatlve Date Fiscal Representative Date
TEFE' QL?-_ZCO Jul:e Ariman

Printed " Printed









			[image: ]


			Application Template








											[image: ]





SAVE this template to your desktop and enter your answers on the saved word document.








Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The "Future Entrepreneurs" Mentoring Program will provide mentors for children in grades 9-12 at Indian Creek High School.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


The "Future Entrepreneurs" Mentoring Program will serve 15 students in each grade level for a total of 60 kids.


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


A - Totally new program developed by this organization


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The "Future Entrepreneurs" program has several parts organized around two key pillars.  


The first pillar is REAL WORLD SUCCESS.  We want at risk kids to be mentored by local business people in fields that will help them build character by growing in confidence and learn personality and lifestyle traits that lead to success.  This is developed by the BUSINESS component of the program.  As the students conceive, develop and maintain actual businesses, they are being prepared for 21st century careers and developing pathways to achieve as they navigate real world business culture and issues.  As they struggle with overcoming business obstacles, they will build resiliency and understand that they have the ability to provide for themselves a positive future.  In addition to that, we want kids to develop relationships with their mentors and each other that cement what is being developed in the business portion and encourage "holistic" growth, teaching kids not only how to be a part of a business group, but a community as a whole.  This is developed in the SOCIAL component of the program. 


The second key pillar is ACADEMIC SUPPORT.  We realize that one of the reasons kids fail is that even with mentoring and positive influences, they simply lack the needed skills to achieve.  There are two portions to the academic support pillar.  All participating kids will be required to meet with a student parent support worker once a month for COUNSELING.  This person is a go to for issues that the student might have during the year and helps point the student towards academic success. Counselors will be a regular part of the business time so that students begin to develop healthy relationships on multiple fronts. In addition to that, all students will have access to TUTORING free of charge.  This tutoring will be mandatory if a participating student has below a C in and course from a previous 9 weeks.


The 4 key principles are further defined in section 5 below. 


5. Please describe the specific activities your program will conduct.





The 60 students chosen for this program will be placed in one of two "study halls".  This structured classroom time is when the students will meet with mentors, counselors and tutors.  Social activities will take place outside of school hours.





A.  Business development and operation: Students will participate in actual businesses that will be conceived, developed and implemented under the supervision of adult mentors.  The mentors are 12 local business people who spend approximately one hour per week with their group.  There will be 6 "businesses", composed of varying grade levels, conceived and developed by the students.  Each will have a "startup fund" provided by the grant and each will need to present a business plan to the business plan overseers for approval. After approval the mentors will help the students implement their plan.  Each year profit from the business will be held in trust for each student and released for use in post-secondary education after graduation.  Business models, if successful, can be carried on from year to year, or teams can decide to start new as success or failure dictates.  Students will stay on the same team for all years they are in the program, allowing for continuity and a greater opportunity for adults to mentor the students they work with.  Each team will decide on a youth team leader and a treasurer.  Each team will have a separate checking account that will be set up with Huntington Bank (one of our local business partners).  The account will require two signatures, one of which must be an adult mentor and one of which will be a student, most likely the treasurer.  Statements for all teams will be sent to the program director.  The program director will review statements to insure there are no discrepancies no less than once per month for each team.  A profit and loss statement will be developed for each team each year, with a majority vote (adult mentors included) deciding how much money, NOT TO EXCEED THE ORIGINAL START UP FUND, should remain in the account to further next year's business activity.  Any and all profits will be divided equally among the team and held in trust. No "salaries" or "wages" will be paid.  Each student, upon high school graduation and enrollment in a post-secondary education program, training program, trade school etc. will be given their share as a scholarship to help defray costs of further education.


B.  Social:  The social component of this program seeks to allow mentors and students to spend time together in a social setting for the purpose of developing relationships and building character.  These relationships will allow mentors additional time to encourage the character traits, positive life changes and hope that we are building into the lives of students.  With a continuing presence in the lives of the students, the mentors can help the student develop resiliency as they help the students make life changes and new attitudes permanent.  The social component will consist of a monthly gathering.  There will be 9 "minor" events and 3 "major" events.  Many of these gatherings will be hosted by our community partners to help defray cost. (The YMCA has agreed to host at a minimal fee and Crossroads Christian Church will host for free)  Many of these events are yet to be determined as we may want to take the students to community events (parades, ballgames, etc), but a budget of $3,500.00 will be set aside for the "minor" events.  The three "major" events will have a $3,000.00 budget and will include the following:


	1.  Kick-off event - This will be the parent orientation event.  It will be a large event meant to inform parents of the program basics, foster enthusiasm in the students, and show the students that we are serious about the program and the efforts we are expecting form them.  The program will have a social component as people mingle and make introductions.  Snacks will be served at that time.  We will also have a keynote speaker.  (Community Partner Rich Doane is providing some of the food and beverage for this event as well as providing a yet to be determined national McDonalds Executive as the key note speaker for our initial event)


	2.  Holiday Gathering - This will be a holiday party for the mentors, students and their families.  This event will consist primarily of games, fun and fellowship with the purpose of connecting with students families and promoting interaction between mentors and families.


	3.  Awards Ceremony - At the end of the school year we will celebrate the achievements and success of the students, businesses and mentors with an awards ceremony.  This event will be hosted free at Crossroads Christian Church or the school auditorium. (depending upon size)  The purpose of this event is to cement the lessons learned by the students and continue to encourage the students to move forward with the program.  It will also serve as a send off for seniors graduating. 


C. Tutoring - Tutoring will be available during the study hall times for the "Future Entrepreneur" students.  This tutoring will be provided by multiple sources including but not limited to: Other students, teachers, mentors, college students.  All "Future Entrepreneurs" will sign a log book indicating when they receive tutoring so that tutoring hours can be tracked and student progress followed up on.  The program administrator and counselors will have the responsibility of tracking and following up with students who need tutoring.   Franciscan University will be partnering with us to offer their pre-service education students credit for tutoring Future Entrepreneurs.  This credit could be applied to both Field Experience II and Diverse Field Experience.  


D.  Counseling - There will be three counselors available to students. (School guidance counselor, program administrator and one mentor overseer)  Each student will be "assigned" one of these for a monthly "check in".  Counselor will follow up and monitor their 20 students a minimum of once a month.  Students will be encouraged to seek counsel if needed for any reason at other times.  The counselors will refer, to one another, certain students depending upon the student's needs and the counselor's field of specialization.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Research by DuBois, et al. (2002) identified the following five best practices for youth mentoring programs: (1) ongoing training for mentors, (2) structured activities for mentees and youth, (3) expectations of frequent contact, (4) mechanisms for support and involvement of parents, (5) monitoring of overall program implementation.   The rest of this section will attempt to explain how Young Entrepreneurs will address each of these best practices.





ONGOING TRAINING FOR MENTORS:  Program Administrator Jeff Greco, Pastor at Crossroads Christian Church, will be in charge of training mentors for Young Entrepreneurs.  This training will consist of 5 hours of initial contact hours to get the mentors started.  After that, mentors will be responsible for 2 hours of training per month arranged by Mr. Greco.  Mentors will also receive training on the reporting mechanisms for the grant. 





STRUCTURED ACTIVITIES FOR MENTEES AND YOUTH:  Mentors will meet with the students in their business groups once per week either within the school day or outside of it if necessary.  Students who score below a 70% in a core course during a quarter will be required to attend tutoring at least twice a week until the next quarter. Once again, this tutoring may be within or outside of the school day.  Each mentee will meet with their counselor at least once per month (more if necessary) to touch base and address any concerns.  The social component of the program will consist of a monthly gathering.  There will be 9 "minor" events and 3 "major" events. Many of minor events are yet to be determined but major events will consist of the following: (1) Kick-off event, (2) Holiday Gathering, and (3) Awards Ceremony.  





EXPECTATIONS OF FREQUENT CONTACT: As evidence above, the mentees will have frequent contact with their business mentors, their counselors and their tutors.  At a minimum, each mentee will experience 12 social gatherings, 12 meetings will the counselor, 36 meetings with the business mentor and possible tutoring twice per week.  


MECHANISMS FOR SUPPORT AND INVOLVEMENT OF PARENTS: All three major events will involve parents.  The kick-off event will be a parent orientation where the objectives will be to: (1) inform parents of the program basics, (2) foster enthusiasm in the students, and (3) show students that we are serious about the program and the efforts we are expecting of them.   The Holiday Gathering is the second event that will include parents.  This event will consist of fun and fellowship with the purpose of connecting with students' families and promoting interaction between mentors and families.   Finally, there will be an awards ceremony at the end of the school year free for students and families. 


MONITORING OF OVERALL PROGRAM IMPLEMENTATION:  Our plan for implementing this best practice is described later in the application.


DuBois, D.L., Holloway, B.E., Valentaine, J.C. & Cooper, H. (2002) Effectiveness of Mentoring Programs for Youth: a meta-analytic review. American Journal of Community Psychology, 30(2) 157-197.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





Crossroads Christian Church has been involved in various programs involving youth and families…





A.  Upward Athletics - Our Upwards Sports league has 300-350 participants annually.  This program has been run solely and successfully by the church and its volunteers for 11 years.  It was initiated and administrated by Jeff Greco.  All of the "Future Entrepreneurs" program participants and mentors from the church have served in this ministry in various capacities.   This program requires little evaluation for participation, but does require constant evaluation of families and children to determine how follow up needs are met.  It is extremely goal driven as each year we access the viability of coaches, referees and volunteers based on a past history and training. Each year changes are made in structure, organization and personnel to meet the needs of kids and families. Our program has grown and continues to be a well-known and respected asset in our community.





B.  HOST Mentoring - Our church staff is involved in a program at Wintersville Elementary school where we tutor and mentor 1st and 2nd graders who struggle with reading skills.  This program was instituted by the school.





C.  Sonshine Bible Club - Crossroads Children's Ministry organized and operates an after school Bible club at Wintersville Elementary.  This program was developed and implemented by Crossroads staff.  It serves 60-70 kids weekly in grades 1-8.  This program required screening of volunteers as well as organization, planning and directing volunteers in leading small group activities and discussions for children.  Church staff also identify kids and families who may need additional assistance in an effort to follow up and better serve our community.





D.  Ridgewood Outreach - Crossroads has partnered with Ridgewood Apartments, a local low income/subsidized housing development.  Our Ridgewood Outreach was developed by Crossroads staff and assists local residents with spiritual needs and basic assistance.  This program helps residents with basic life skills (budgeting, transportation, job search, etc), community building (fun and family activities) and life conflict resolution (counseling) without regard for church attendance and free of charge. 





E.  Group Workcamps - Every other summer (2013, 2015) Crossroads and Indian Creek School District partner with Group Workcamps Foundation to bring in High School students from across the United States to do repair work on local homes for elderly or low income home owners.  This program involves anywhere from 100-500 kids.   Group Workcamps organize staff for the event and oversee construction.  Crossroads locates and assesses properties (up to 110) to be repaired while the school provides lodging and food service at a standard rate.  This program requires large scale evaluation of physical property and fund management.  This partnership has been a blessing to many in the past.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


There are several factors pointing to the success of this collaboration:


A.  The partners have working relationships in other areas currently and in the past. 


B.  The diversity of the partners involved allows us to meet various needs and have access to added resources as needed.


C.  Previous collaborations between many of these partners is breeding excitement and "buy in" for the program.





There are several factors pointing to the success of this collaboration:


A.  The partners have working relationships in other areas currently and in the past. 


B.  The diversity of the partners involved allows us to meet various needs and have access to added resources as needed.


C.  Previous collaborations between many of these partners is breeding excitement and "buy in" for the program.


The primary indicators of success in the program include:  


A. Retention rate (continued participation in the program by students and community) - A successful collaborative will continue to grow students and connect them to leaders as the community sees the value of interacting with students who are at risk and the benefits of mentoring.





B.  Increased graduation rate - At risk students being positively influenced in the area of education by mentoring





C.  Positive trending and/or improvement in grades - Students being helped by the availability of tutoring and desiring to achieve because of mentoring relationships





D.   Increased attendance in school by involved students





E.  College/ Post Secondary Training attendance - Increased confidence and a desire to achieve followed through





F.  Financial success in businesses - Students actually realizing that they have economic value leading to hope





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Jeff Greco - Pastor at Crossroads Christian Church


	Responsibilities - Mentor, Program Administrator, Mentor Overseer


	Qualifications - Master's Degree in Christian Ministry, 18 years Upward Sports Director


	Bio - Pastor Jeff has been at Crossroads Christian Church for 11 years.  Prior to his ministry career he was a 


successful small business owner.  He is very involved in the Jefferson County Community serving on various boards and committees.  His experience with youth is vast, having coached baseball, softball and basketball for many years and  helped to operate several of the leagues he served in.  He is excited about this program because it overcomes so many barriers that often stop students from succeeding.  By combining the strengths of schools and the community, kids in need can be partnered with adults who know how to succeed.  This is good for everyone and the future of our community. 





Rich Doane - Owner, Doane Family Enterprises


	Responsibilities - Business Start Up Advisor, Creative Consultant


	Qualifications - Former Corporate VP for McDonalds, Currently Owner/Operator of 6 locations


	Bio - Rich is excited about the program for several reasons.  Rich started as a cook at a McDonalds and has 


            moved up through the company.  Eventually he was able to be an owner operator.  Because of this he sees      


            the value of hard work and business training, especially as it pertains to working with and mentoring youth.     


            In addition, Rich is passionate about serving in the community.  He is involved in other activities with the 


            school and sees the partnership as a chance for him and his staff to grow as they help kids.  While Rich's  


            schedule will not allow him to mentor on a weekly basis, he has committed a member of his staff, resources   


            for the social events a few weeks of his time and excitement in the initial "brainstorming" and start up phase 


            while business idea and plans are being developed.





T.C. Chappelear, Ed.D. - Superintendent Indian Creek School District


	Responsibilities - School Representative, Coordinator


	Qualifications -.  Experience in research and publication in peer reviewed journal.  


	Bio - Ed.D. in Public School Administration from West Virginia University.  20 years of experience in public and private PK-12 education.  Adjunct graduate professor at Franciscan University and Muskingum University. 





Chad Thompson - Associate Pastor at Crossroads Christian Church


	Responsibilities - Mentor, Counselor, Mentor Overseer


	Qualifications - Bachelors Degree in Ministry, Outreach Coordinator at Low Income Housing Development





Chris Cobern - Youth Pastor, Crossroads Christian Church


	Responsibilities - Mentor, Mentor Overseer


	Qualifications - Bachelor's Degree in Youth Ministry, Former Camp Counselor 





Michelle Wilson - Steubenville YMCA Director


	Responsibilities - Community Partner, Social Event Host


	Qualifications - Runs the local YMCA





Tiffany Swearingen - Huntington Bank Branch Manager


	Responsibilities - Community Partner, Help teams walk through / set up bank accounts


	Qualifications - B.S. in Sociology, M.S. in Counseling


       Dave Moffat - Media Teacher Indian Creek High School


	Responsibilities - Student Business Overseer


	Qualifications - Degree in Education, Media Teacher at ICHS 





Ginger Weddington - Owner - "Cheryl's Diner"


	Responsibilities - Business Mentor


	Qualifications - Successful local small business owner, Community Leader


	Prior Relevant Experience - Mother of two, small business owner





Carol Pavlik - Business teacher ICHS


	Responsibilities - Student Business Overseer, Mentor, Mentor Overseer


	Qualifications - Teacher, Masters is Education





Barb Turner - Science Teacher at ICHS


	Responsibilities - Student Business Overseer


	Qualifications - Teacher, Masters in Business





Hope Kurtz - CEO Charity Hospice Inc.


	Responsibilities - Business Mentor


	Qualifications - Masters in Healthcare Administration, Masters in Nursing





Amanda Carmine - Chemist, Barium Chemicals


	Responsibilities - Business Mentor


	Qualifications - Bachelors in Chemistry





Curt Artman - Schenerlein and Sligar


	Responsibilities - Business Mentor


	Qualifications - Bachelors in Manufacturing Technology, Small business owner for 25 years





Andrea Hickok


	Responsibilities - Business Mentor


	Qualifications - Store Manager of Wintersville McDonalds, 32 years with same company


		Started as crew member at McDonalds and moved up though company training program





Doug Snyder - Owner, Snyder Tires


	Responsibilities - Business Mentor


	Qualifications - Successful Local Business Owner and Entrepreneur





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


March 6, 2015 - Grant Application Deadline


April 2015 - Timeframe/logistics for "Future Entrepreneurs" integration into 2015 school calendar established


May 1- May 23, 2015 - Locating / evaluating students for participation in program


June 2015 - Student list established and finalized


June 2015 - Recruitment of additional mentors (if needed)


August 1-7, 2015 - Mentor training (one or more sessions as needed)


August 7-14, 2015 - Mentor background checks obtained


August 28, 2015 - Student teams established / final mentor assignments


August 31 - Orientation and kickoff event for mentors, students and families


		TBD McDonalds Corporate Executive Guest Speaker


September (1-7)??? - Mentors meet with students for first time


September 15, 2015 - Counseling schedule set and counseling begins, Tutoring available


October 1, 2015 - Final date for initial business plans to be submitted to business advisors 


October 15, 2015 - All business teams up and running


Nov 2, 2015 - 9 week check for grades, mandatory tutoring begins


December 2015 (date TBD) - Holiday Social Event for all mentors, students and families


Jan 1, 2016 - Midterm grades check


May 2016 - AWARDS NIGHT Banquet for mentors, students and families


June 1, 2016 - Final date for teams to submit summer meeting/social plans to administrator for approval





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;





Screening mentors - Personal interviews on an ongoing basis.  Mentor list finalized by Aug 7


Orientation - Orientation for mentors Aug 1-7 (one or more sessions as needed)


	Orientation for families will be at "Kick off" event August 31, 2015


Support and Monitoring - The program administrator and Mentor overseers will be present   


        and available at many of the business meetings.  This is multifaceted; it provides 


        additional mentors for students as needed and support and monitoring for mentors.


	Hours, business activities of the teams and student participation and grades will be     


       monitored by the mentor overseers.





b. Identification and intake process for mentees;


Mentees will be identified by a rubric provided.  The rubric identifies situations and behaviors that cause students not to succeed.  The presence of these issues and referrals from teachers and guidance counselors will generate an invitation to the program.  Students will be required to accept an invitation after discussing the program with program leadership or a school guidance counselor.  Any candidates replacing original program members who have left the program will undergo the same process of evaluation.





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Families will be involved in the program through three events yearly.  The "kick-off" orientation event will have a heavy bend towards informing parents about the particulars of the program.  The holiday party will be an opportunity for parents to connect with mentors.  The Awards Celebration will be a chance to celebrate with families.  In addition, depending upon the business model employed by the students, family may have a venue to be involved.  Mentors will be trained at one or more (depending on mentors schedules) training sessions before the start of the school year (August 1-7 on timeline).  Mentors will be overseen weekly by the mentor overseers and any training or updating will take place one on one on an as needed basis.


   	        


d. Assessing fiscal accountability and faithful implementation of project plans:


Fiscal accountability will be one role of the Program Administrator.  Each team will have business statement sent directly to the Program Administrator.  Financial records, accounts and projected spending plans should be reviewed monthly by a school representative and the Program administrator for accountability.  While some checks and balances are built into the program by various roles being assigned to different partners, the Superintendant (or representative) will meet with the Administrator quarterly to review financial records.  A "FIDELITY CHECKLIST" is included as an appendix that outlines follow through and accountability plans for finances, program implementation and performance.





e. Any other critical information you would want the Community Connectors team to know. 


SCREENING MENTORS - Personal interviews on an ongoing basis.  Mentor list finalized by Aug 7


ORIENTATION - Orientation for mentors Aug 1-7 (one or more sessions as needed).  Orientation for families will be at "Kick off" event August 31, 2015


SUPPORT AND MONITORING - The program administrator and Mentor overseers will be present and available at many of the business meetings.  This is multifaceted; it provides additional mentors for students as needed and support and monitoring for mentors.  Hours, business activities of the teams and student participation and grades will be monitored by the mentor overseers.


IDENTIFICATION AND INTAKE PROCESS FOR MENTEES:  Mentees will be identified by a rubric provided.  The rubric identifies situations and behaviors that cause students not to succeed.  The presence of these issues and referrals from teachers and guidance counselors will generate an invitation to the program.  Students will be required to accept an invitation after discussing the program with program leadership or a school guidance counselor.  Any candidates replacing original program members who have left the program will undergo the same process of evaluation.


MEANS OF INVOLVING FAMILY AND YOUTH:  Families will be involved in the program through three events yearly.  The "kick-off" orientation event will have a heavy bend towards informing parents about the particulars of the program.  The holiday party will be an opportunity for parents to connect with mentors.  The Awards Celebration will be a chance to celebrate with families.  In addition, depending upon the business model employed by the students, family may have a venue to be involved.  Mentors will be trained initially at one or more (depending on mentors schedules) training sessions before the start of the school year (August 1-7 on timeline).  Additionally, each mentor will receive two hours of training quarterly.  Mentors will be overseen weekly by the mentor overseers and any training or updating will take place one on one on an as needed basis.


Assessing fiscal accountability and faithful implementation of project plans:  Fiscal accountability will be one role of the Program Administrator.  Each team will have business statement sent directly to the Program Administrator.  Financial records, accounts and projected spending plans should be reviewed monthly by a school representative and the Program administrator for accountability.  While some checks and balances are built into the program by various roles being assigned to different partners, the Superintendent (or representative) will meet with the Administrator quarterly to review financial records.  A "FIDELITY CHECKLIST" is included as an appendix that outlines follow through and accountability plans for finances, program implementation and performance.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





Crossroads Christian Church - Crossroads has a major role in the program.  We are committed to the program for two primary reasons.  The character development of our students directly impacts the future of our community.  The community should be partnering to achieve this goal.  Crossroads will provide time and personnel to the program by committing 5 hours per week for the project administrator and 2 hours per week each to mentor overseers and counselors.  In addition to this, Crossroads Church has a large multipurpose facility that sits adjacent to the school.  This venue will be available free of charge as needed for "Future Entrepreneurs" events including but not limited to social events, counseling sessions, orientation and training events.   





Indian Creek High School - Indian Creek School District will provide a counselor to conduct one counseling session per month for 20 students. ICHS will schedule participating students into study halls either the first or last period of the day to facilitate student business group meetings with their business mentor. Indian Creek staff may provide training for the use of technology to accomplish evaluation.





Doane Family Enterprises - Rich Doane has committed several items to the project.  Rich himself will be a creative consultant to the student business teams in the first few weeks when they are in the important creation and development phase.  His Wintersville McDonalds manager is committed to being a mentor. (Signed agreement included)  Rich is absorbing the cost of bringing in a National Level McDonalds Executive as a speaker for the opening program.  Rich has also agreed to defray some of the food costs for our 3 "Major" social events.





Besides the three official partners, the following individuals and organizations have volunteered their services and time for our grant application:  





Huntington Bank - The local Huntington Bank has agreed to provide checking accounts for the program as efficiently as possible.  In addition to that, our local branch manager has agreed to spend some initial time, and additional time as needed, to walk team leaders through the process of opening and managing a checking account for a business.





Franciscan University of Steubenville - Providing academic tutors.





Steubenville YMCA - The YMCA has agreed to host social activities at the absolute minimum possible cost and agreed to help in any way possible as needs arise.





Various Community Partners Employing Mentors - All of our mentors will be mentoring "on the clock".  In an effort to get high quality, professional mentors, and because the program will be more successful if performed during school hours, we are asking employees to pay mentors for the hours they are working.  Mentor/Community partner agreements will be signed by employers.  Those already obtained are included in this application.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


PLANS FOR RECORD KEEPING: The successful implementation of our grant application depends on the effective coordination of many partners and moving parts.  Because of this, our record keeping will be conducted using as little paper as possible.  Use of electronic reporting will allow real-time data collection to facilitate accurate and timely reporting of key metrics.  To accomplish this electronic system of data reporting, we will use GOOGLE Apps for Education (GAFE) accounts provided by Indian Creek School District. GAFE is a free, yet powerful, suite of tools that will enable us to collect and report the data necessary for effective evaluation of this grant application. Specific forms, and the data collected, will be detailed in the remainder of this section.





GATHERING DATA: We will start with four specific forms for gathering data to measure progress towards meeting our selected goals.  Our selected goals consist of the following: (1) 100% of participants attend each school year with eight or fewer absences - this correlates to a 95% attendance rate at Indian Creek, (2) 100% retention of participants in the Young Entrepreneurs Program - finish will everyone we started with, (3) 100% of our students with a 70% or higher in all core subjects on quarterly report cards, (4) 100% of our participants will graduate in 4 years, (5) 100% of senior participants obtain post-secondary educational placement or full-time employment, and (5) 100% of participants will experience a reduction in discipline referrals from the previous school year. Some may say that goals of 100% of students are not realistic - we believe that we have a moral obligation to make 100% our goal for our indicators of success. 





The forms that will be used to gather data will consist of: (1) Contact Form, (2) Mentor Training Form, (3) Tutoring Form, and (4) Student Assignment Forms.  The contact form will collect the name of the mentee, name of the mentor, date of the contact, nature of the contact (e.g., counseling session, weekly meeting, minor event, major event), length of the contact and notes about the contact if needed.  





The mentor training form will collect name of the mentor, date of the training, title of the training, hours spent training, provider of the training and notes about the training if needed.  Tutoring forms will collect tutor name, students attending the session, subject, number of students, date of session, length of session and notes.  There will also be a form available for participants' core subject teachers to fill out if necessary.  The Student Assignment Form will allow the classroom teacher to communicate student needs to the tutor.  As mentioned above, GAFE allows flexibility to create the necessary forms to meet unforeseen data collection needs.  





PROJECTED INDICATORS OF SUCCESS: Explanation of our indicators of success is best presented by relating them to each of the core principals of the Community Connectors Grant.  





21st Century Careers:  Our grant application focuses on entrepreneurship which the Consortium for Entrepreneurship Education considers a 21st century skill in itself.  The Partnership for 21st Century Skills advocates, as one of their four themes, entrepreneurial literacy.  Specifically, the partnership advocates "using entrepreneurial skills to enhance workplace productivity and career options".  We will be tracking the financial success of the student run businesses as they learn real-life lessons in entrepreneurship. The financial success of these endeavors will serve as an indicator of success for the core principle of 21st Century Careers.





Building Character: The main indicators of success that relate to the principle of "Building Character" will be (1) discipline referrals, (2) student attendance rate.  These data will be provided by Indian Creek School District.





Developing Pathways to Achievement:  The main indicators of success that relate to the principle of "Developing Pathways to Achievement" will be (1) student quarterly grades, (2) tutoring session attendance for those below 70% in a core academic area, (3) student attendance.  Grades and attendance will be provided by the school and the Young Entrepreneurs Program will collect tutoring session data. 





Building Resiliency: The main indicators of success that relate to the principle of "Building Resiliency" will be (1) school attendance data for participants, (2) percentage of retention for participants, (3) number of contacts per participant, and (4) frequency of contacts for participants. This program will take commitment on the part of participants.  The sheer act of agreeing, and then continuing, to participate in the program will constitute a display of resiliency on the part of the students involved.  





Believing in a Positive Future: The main indicators of success that relate to the principle of "Believing in a Positive Future" will be:  (1) retention, (2) attendance, and (3) financial success of business venture.  Our belief is students who remain in the program, show up on a regular basis and have financial success with their business venture will have a positive view of their future. 





ANTICIPATED BARRIERS TO SUCCESSFUL EVALUATION: We believe that our evaluation plan is strong and will provide the appropriate formative feedback to allow us to make mid-course corrections throughout the life of the grant. We also believe a key strength of our evaluation plan is the electronic collection of data utilizing GAFE. Not surprisingly, the heavy reliance on technology in reporting and collection of data creates two anticipated barriers. The first possible barrier is that in order to use the GAFE suite of tools, one must possess an internet enabled device. We cannot assume that ALL possess such a device although we believe that most will possess an internet enabled device of some sort.  In order to overcome this obstacle, we will make sure that alternative paper forms will be available for users.   The second obstacle will be teaching/training our volunteers how to use Google Forms and other GAFE tools as necessary. This will be part of the mentor orientation and training and will be provided by the Indian Creek School District. 





Some data needed for successful evaluation of this program will be protected by the Family Educational Rights and Privacy Act (FERPA). Parents/Guardians of participants will have to sign a FERPA waiver to allow Young Entrepreneur Administrators access to grades, attendance data, and post-secondary placements. 





Although the data will be collected electronically, there will still need to be manual manipulation of certain data with Google Sheets - the GAFE spreadsheet tool. This will be facilitated by Dr. Chappelear of Indian Creek School District. 


14. Applicants are to complete the program model.


Attached with application.


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The "Future Entrepreneurs" program is sustainable due to several key components of its development.


1.  "Start Up" funding needs decrease as business ideas and models gain success and get passed on from year to year, thus allowing the program to be more cost effective with each passing year.





2. Most of the monetary commitment is "in kind" and is not tied to "the grant".  IE - participants are not participating ONLY so the grant can be obtained but rather because they have "bought in" to the program.  Because of this participation will continue.





3.  The participating partners are performing services that are already in their area of expertise and mission, or the services performed benefit them.


A.  Church - Already spends a large percentage of time mentoring young people.  They will continue with a successful program that is in place.


B.  Business partners - They already encourage their workers to be active in the community for public relation and civic reasons.  The program has no cash cost to them and gives them access to future workforce as well as community good will.


C.  School - The program will help at risk children with little cost to them.


D.  All of the above groups benefit from the symbiotic relationship developed.


 4.  Decreasing nature of cost to operate makes community partner/fundraising support viable option for entire program after year 3.


 5.  Indian Creek School District may be able to utilize a half time guidance counselor to sustain this initiative past grant timeline.  


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


Payroll Expenses:  In kind contributions for mentoring and oversight were calculated based on the intervention rate paid to Indian Creek teachers of $15.00 per hour. The budgeted payroll expenses include Mr. Greco's in kind salary as the administrator of the grant and the in kind contribution from the employers of the mentors.


Supplies:  The money in this category will be spent on the 9 minor events and 3 major events that will be hosted for each year of the grant. 


 Equipment: This is a one-time investment into the equipment necessary to administer the program. 


Contracted Services:  These figures represent in-kind contributions of employers who agreed to allow members of their staff to participate in our program as mentors.  


Other Program Costs:  Business start-up funds were determined by brainstorming several start-up sample ideas (e.g. t-shirt press) and costed those proposed ideas out.  


Additional Mentor Support Cost:  Office supplies for the training of the mentors.


By clicking this box,X☐ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Community Connectors Grant Reader, 


     The "future entrepreneurs" program is fraught with risk.  What if the mentors don't follow through?  There is a lot or responsibility in their roles. What if the kids don't follow through? After all, many will tell you that today's young people are not as motivated as those of generations past.  What if the kids simply fail at business?  They are inexperienced and really are not vested. 



All of these are true concerns that we have attempted to address in the program design.  But they are real concerns none the less that cannot be ignored.  It would have been easier to write a simple mentoring program that gave kids a chance to hang out with some good people.  If they don't take advantage it’s their fault, right?  Why reinvent the wheel?  Why not just use some curriculum that is available and try really hard?



      Two reasons stick out. The first reason is that current methods are not working.  Simply put, while some programs may have limited success, the problem is getting worse.  Teachers certainly don't have the time they need to teach, much less reach the kids who need a mentor.  Parents are being forced into working more and many of the traditional mentoring situations are either disappearing (like sitting down at the dinner table) or morphing into something that is no longer helpful in shaping kids (have you been to a little league baseball game lately).   The wheel might not need reinvented, but it's flat and needs changed.




The second reason is the one I am hanging my hat on.  All the risk is warranted and the methods need to change because of the immense potential of our kids.  I believe, I know, that we selling our kids short and causing them harm in the process. I have to believe that if we equip the youth in our culture with the structure, tools and vision they need, they will succeed beyond our expectations.  I think, in fact, that the reason they are failing in such high numbers is that we do not expect enough of them.  Their future ultimately is in their own hands.  The goal of the "future entrepreneurs" is to give them a real chance to succeed by not assuming before hand that they will fail.  I hope you will help us guide them, teach them and point them toward success so all of us can benefit from their positive futures.



Sincerely, 



Community Connectors Grant Writing Team





