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Dear Community Connectors Selection Committee,


My name is Tom Toney and I am the president of Current Family, Inc., a faith-based
 organization in Marion, Ohio. We are thrilled with the opportunity that Gov. Kasich, along
 with your team, has made available to organizations throughout Ohio.  We are passionate
 about mentoring students and are honored to submit this grant for your consideration.


Please find attached, our Community Connectors grant proposal and attachments:


Grant Application
IRS Documentation
Nature of Partnership Agreement
Roles and Responsibilities
Program Model
Budget Form and Justification
Community Connectors Grant Assurances
Letter of Support - Mayor, City of Marion
Letter of Support - President, Marion Area Chamber of Commerce
Letter of Support - Director, Rushmore Academy


We trust that you will find our plan to be clear and aligned with the desired outcomes of
 your grant.  We also would welcome the chance to answer any questions that you may
 have as you review our proposal.


Thank you again for all the work that has gone into making these funds available for helping
 to prepare our students to succeed in life.  We look forward to positive results from the
 efforts of every recipient and all who engage in mentoring students across this great state!


Blessings,


Tom Toney
CEO | CURRENT FAMILY, Inc.
Lead Pastor | Family Life Church
P.O. Box 456
Marion, OH 43301
740.751.3333
www.currentfamily.com
www.yourfamilylife.org
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The EXCEL412 Student Mentorship Program will target 9-12 grade students in the River Valley School District.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





9th Grade: 45


10th Grade: 45


11th Grade:  45


12th Grade: 45





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





The EXCEL412 Mentorship Program is an expansion of the existing mentorship initiatives we have offered the students of Marion City Schools District (Harding High School, Grant Middle School and Rushmore Academy) over the past 5 years.  





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
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Current Family seeks to promote a positive, goal-oriented and hopeful atmosphere of success by engaging local students in one of, or any combination of, three interactive opportunities. Through these mentorship interactions, we look to impact higher educational achievement, higher levels of well-being and health, and workforce readiness for our state.  While our organization has developed programs that also impact elementary-aged students through values training, EXCEL412 will focus on 9th – 12th grade students with programs that build hope for the student and their families while teaching them to bounce back and to not allow negative circumstances to define who they are.  The three approaches we employ are:
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FIX | Problem Solving Strategy


Our F.I.X. Program employs differentiated learning strategies which have demonstrated great success in the academic environment. F.I.X. also works in conjunction with the more recognizable S.M.A.R.T. goals.  The F.I.X. approach is applied specifically to obstacles that the students identify as a core barrier to their developmental process.  Whether that obstacle is relational, emotional or educational in nature, our mentors, using best practices, follow the F.I.X. Model to help the student:


F | Find the Root Cause


I  | Implement a Strategy for overcoming the barrier


X | eXecute that strategy with consistency





F | First, the student identifies a key area of challenge in their life.  Whether the area of challenge is a performance goal, such as; Getting a good grade on an assignment, or working through a relational barrier, or a mastery goal in which the student desires to gain a new skill or positive attitude toward a situation; our mentor facilitates the process of the student determining that key area in which the student sees the need for solution.  This process allows the mentor to leverage differentiation strategies for greater success with each student.  Our mentors are trained to move students past general concepts and into very specific and attainable goals.  For example, a student may struggle to understand how they will find gainful employment beyond their high school experience.  Our mentors will help those students identify barriers to potential employment and develop a strategy for overcoming those barriers.  As an example, a student may unclear about future employment or their career choices.  They may believe that obtaining a college education, or finding gainful employment may not be possible because of specific barriers they face.  While the student may say, “My grades are not good enough for college entrance,” or “I lack the skills to secure a meaningful job,” Our mentors would focus on helping the student identify a very specific outcome for pushing past those barriers.  For example, “I will improve my GPA to 3.0 or better and pursue financial assistance.” or “I will engage in vocational training that will help me find a fitting job after graduation.”  Once the student and mentor have agreed upon the root of the issue and a desired outcome, they then move to the next step of developing a strategy for overcoming barriers and achieving greater success. 


I | In this step, our mentors collaborate with the students to determine a strategy to achieve their goals.  Again, the students, with the help of the mentor, will arrive at a viable action plan for growing themselves with regard to the area of challenge.  Using the S.M.A.R.T. approach for setting goals, the mentor leads the student to very specific and repeatable action-steps that will lead to achieving the goal the student has set.  


X | Finally, the mentor takes on the roll of coach to encourage and help the student stick to the strategy they have developed in order to overcome the area of challenge.  This coaching happens in the weekly one-on-one sessions with the students.  Once the goal and strategy are set, the mentor coaches the student until they achieve their goal.  At that time, they may choose to set additional goals if time allows.


As a result of this model, success is measured against the student’s own set of goals and processes they collaboratively develop with the mentor.  In other words, the student’s success is our success.  More than learning to meet the expectations of others through behavior modification, we want to help our students learn to expect more from themselves by shifting their mentality toward setting goals and execution.  This then provides us with a very clear and attainable set of measureable outcomes and helps us to encourage our students toward a more successful pattern in life. 
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Our life+ Character Building program helps to instill the critical traits and behaviors that consistently lead students to success. Life+ focuses on the emotional intelligence of the students we mentor and gives them tools to develop these positive character traits.  Working collaboratively with our students, our mentors help to identify character traits each student would benefit from developing.  The core traits this program emphasizes includes:





· Self Control


· Will Power


· Motivation


· Conscientiousness


· Self-Discipline


· Grit


· Perseverance


· Determination


· Optimism





Through the use of our exclusive life+ assessment tool, the students will identify a character trait in greatest need of development.  The students are then grouped according to that area of developmental need and placed in differentiated groups with mentors specifically trained in that area of development.  Our mentors then outline specific goals and activities for the students to follow and track their success on a weekly basis.  Some of these goals and activities may be general and others may be specifically tailored to the need of the particular student.  This model allows for maximum impact from mentor to student by showing them that someone believes in them, believes they are capable of more, of having strong character and of being successful.  
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Often, we find that students simply need a friend, someone with whom they can share their hurts and frustrations.  This has been the hallmark of success with our mentoring initiatives.  At the end of the day, our mentors are advocates for the potential of every student.  They are trained to never ignore a hurting student for the sake of making it through their goal checkups.  They understand that one of the best ways to lead a student to hope is through compassionate leadership.  We want the students to know that we are there for them, and for the School District to know that our only agenda is to support them in their efforts to enhance the well-being and health of the students they serve.





Some of the most powerful breakthroughs we have ever experienced have come as a result of simply showing compassion for our students.  





Like a compass, our direction for students can be general or very specific.  Often we find that these moments of interaction begin as a very general conversation with regard to decision-making and lead to a more specific set of instructions.  We have found this to be true of academics as well as life-skills.





Our experience is that making ourselves available to the students in these moments often leads to being able to help F.I.X. issues they face and building strong character along the way.  Our only measurable in these moments is that the student feels heard, supported and believed in.





We accomplish this through one-on-one interaction with the students and by setting aside time to specifically build relationships with the students on this level.  Our mentors are trained by professionals who specialize in working with and supporting at-risk students.





These three EXCEL412 approaches are designed to give our mentors the time to build meaningful relationships with students for the purpose of leading the student to a positive future and the support they need to develop the social, emotional and cognitive skills that lead to a strong belief in self.  


Following the three basic approaches to student interactions will allow us to access the student’s emotional, relational and educational realities in order to help steer them toward measurable, collaborative goals. We understand that all of our innovative approaches satisfy each of the core principles on some level; noted below are those core principles that are most impacted by these initiatives in order of greatest impact:


· F.I.X. Problem Solving Strategies 


1. Developing Pathways to Achievement


2. Setting Goals to be Prepared for the 21st Century Careers


3. Building a Sense of Resiliency


· Life+ Character Based Development


1. Building Character


2. Believing in a Positive Future


3. Building a Sense of Resiliency


4. Setting Goals to be Prepared for the 21st Century Careers


· Compass>


· Believing in a Positive Future


· Building a Sense of Resiliency


· Building Character





MENTOR CERTIFICATION & TRAINING


To be a Current Family Certified EXCEL412 Mentor, our applicants go through a series of background checks, signed confidentiality statements, trainings & certifications.  The process is monitored closely by our staff coaches using clear measurable outcomes.  The mentors begin interacting with students following all training and certification.


[bookmark: _GoBack]Certification includes: 


· D.I.S.C. Personality profile certification.  Provided by Current Family Staff, this training equips our mentors to understand the dynamic of the student’s personalities during and throughout their interactions.  This is the nationally recognized D.I.S.C. model and our team has been certified as trainers by the founders of the program.


· Bridges Out of Poverty Certification: Provided through Marion Matters, this nationally recognized training helps increase the sensitivity and understanding of our mentors toward students who may come from impoverished realities.


· At-Risk Students Mentorship Training: Provided by Ric McAllister, CEO of Windsor-Laurelwood Center for Behavioral Medicine, Ohio’s largest Mental Health Hospital and former director of Christian Haven, an at-risk teen camp and rehabilitation center.  The focus of this training is to increase the awareness and confidence of our mentors with regard to communicating and relating to the students they serve.


· Goal-Facilitation Training : Provided by Matthew Marvin of MGM Consulting, this training prepares our mentors for helping students set attainable and impactful goals for their educational careers and lives. 


· Differentiation Training : Provided by Brittani Dunn, (B.S. Early Childhood Education, M , this training will prepare our mentors for working with the varying needs and abilities the students they serve.


· In-House Training : Training specific to the approaches and conventions we utilize in order to coach our students toward greater success.  We use three model opportunities in our mentorship programs.  All of our certified mentors are trained and tested in these models to ensure they have a solid grasp on the approach prior to implementing these strategies on their own.  Our models include:





Mentor Certification is then a classification denoting that the mentor has successfully completed every aspect of all of these trainings and certifications.


5. Please describe the specific activities your program will conduct.





Our EXCEL412 Program is implemented in accordance with our school district’s quarterly schedule, following a 9-week rotation.  Students have the opportunity to graduate from the program after 9 weeks of mentorship or to continue based on the success of their interaction and their improvement goals.





The EXCEL412 program is flexible in that it can be implemented during the school day during available study hall or open periods, or as an afterschool alternative based on the needs and design of the schools specific schedule.





A general set of pre-assessment tools are used to help gauge overall success and the outcomes of the program.  In these initial, general assessments, we will set a benchmark for evaluating the student’s: 





· Sense of well-being


· Academic achievement


· Work-force readiness


· View of the Future





These same assessments will then be administered at the end of the 9-week period so as to measure the progress of each student and the group overall.  Within this structure, each of our 3 approaches follows a specific process of implementation, activities and assessments which are outlined below.
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IMPLEMENTATION


Our FIX program is conducted every Monday and begins with an assessment on the first day of each 9-week period for those students who are new to the program.  Each student completes a D.I.S.C. Personality profile, which our mentors are certified to administer.  In addition, the students complete a F.I.X. survey in which they have the opportunity to identify specific issues that they would like to address (see F.I.X Section).  The results of these evaluations then become the basis for the F.I.X. interaction for the remainder of the 9-week period.





The D.I.S.C. personality designation becomes the basis for grouping the students for their mentor interaction on a weekly basis.  Each student with the D designation is grouped with other D’s and so on.  Each mentor is then paired with their group based on the mentors own personality profile results.  Within the groups, the mentor coaches the students through following their individual strategy plans as students share and learn collaboratively.





	ACTIVITIES


	Activities for the FIX program include:





· Weekly conversations and progress evaluations within student groups


· Interactive exercises aimed specifically at building problem-solving skills and dynamic awareness (how our actions impact our outcomes).


· Celebrating the incremental success of various students


	


MEASUREABLES


Success is measured on the basis of 





· Students reaching their individual goals


· Improvement in a sense of well-being


· Overall improvement in academic achievement


· Overall improvement in program assessments





[image: Macintosh HD:Users:tomtoney:Documents:FLC:Student Outreach Program LIFE+ Logo-04.png]











IMPLEMENTATION


Our life+ program is conducted every Tuesday and begins with an assessment on the first Tuesday of each 9-week period for those students who are new to the program.  Each student completes our exclusive life+ Character Evaluation which helps our mentors identify the character trait in greatest need of development for each student.  The results of these evaluations then become the basis for the life+ interaction for the remainder of the 9-week period.  Students are grouped, based on their results, in the following character categories:





· Self Control / Will Power


· Motivation / Conscientiousness


· Self-Discipline / Grit


· Perseverance / Determination


· Optimism





ACTIVITIES


Our mentors then coach the students on a weekly basis in the area of character development using tools from Dr. Spencer Kagan’s Structural Approach to Character Development, which our mentors have been trained to implement by a certified Kagan International Trainer.  





(http://www.kaganonline.com/free_articles/dr_spencer_kagan/291/The-Structural-Approach-to-Character-Development)





MEASUREABLES


Success is measured on the basis of 





· Students growing in their individual character trait, as measured by the assessment tool.


· Students grasp of the overall concepts


· The student’s overall sense of personal growth and achievement
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IMPLEMENTATION


Our Compass program is conducted every Wednesday, Thursday and Friday during the same timeframe as the FIX and life+ programs.  These are one-on-one conversations with each student during which students may decide to discuss the progress of their individual FIX or life+ goals or to talk about specific issues they may be facing.  While students are in one-on-one times with mentors, other students will participate in organized activities aimed at building value for teamwork and interpersonal relationships.





ACTIVITIES


Activities include





· One-on-one conversations between mentor and students


· Academic tutoring


· Organized group interactions





MEASUREABLES


Success is measured on the basis of 





· Improved student-to-student relationships


· Stronger understanding and appreciation for relationship building and teamwork





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





EXCEL412 follows the basic outline of Best Practices developed through extensive research and presented at www.mentoring.org.  The areas we utilize from this approach include: 





1: Recruitment | 





We will continue to engage our team of experienced and committed mentors that have been part of our initiatives over the last five years, enhancing their impact through the rigorous training outlined in our program description.  We also recruit new mentors from within our organization and our community at large, mostly through existing relationships or by way of recommendation.  





2: Screening | 


Our mentors are screened through a series of processes that includes:  Application, interview, reference checks, background checks and filter through our local schools.  Our mentors must also commit to at least one 9-week period of mentoring in which they will engage daily in in-school mentoring.   





3: Training | Training specifics for mentors were outlined in the program description.





4: Matching | 


EXCEL412 considers its goals, as well as the characteristics of the mentor and mentee (e.g., interests, proximity, availability, age, gender, race, ethnicity, personality and expressed preferences of mentor and mentee) when making matches.





Our program director monitors the progress of the mentor and mentee based on reporting criteria of the effectiveness of the match.





5: Monitoring and Support | 





Weekly contact with mentors for the first four weeks, then bi-weekly thereafter or as needed.  Through our App feedback the director keeps track of progress, issues and concerns.





EXCEL412 offers mentors access to books, professional advice and peer-to-peer relationships for processing, growing and ensuring the strength of our individual mentors. 





EXCEL412 offers quarterly refreshers and annual training for all of our mentors.





	6: Closure |





EXCEL412 conducts exit interviews with mentors and mentees at the conclusion of a 9-week session and annually with school administrators and mentors.





Additionally, EXCEL412 employs nationally recognized teaching standards for in-class experiences including, but not limited to: Goal setting and reflection, checking for understanding, assessments, engagement, collaboration, content knowledge, safe and positive environment, relationships, and arrangement of the classroom





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The EXCEL412 Mentorship Program is an expansion of the existing mentorship initiatives we have offered the students of our local school districts over the last 5 years. As an organization, we have been integrally involved in mentoring students for more than 15 years both locally and nationally.  Specifically in our community and with our local schools, we have mentored more than 100 students with successful outcomes.  Beyond our local community, our organization has developed mentorship initiatives that have impacted thousand of students across the U.S.  These programs have helped to produce lawyers, military personnel, church leaders, production professionals and more.  Not only have the local schools with which we have worked experienced success with their students, but the students themselves have described our mentorship as a key catalyst in their success.


Our relationship with Rushmore Academy, Harding High School and Grant Middle School averaged 40 students and six mentors on weekly basis.  We enjoyed great success in connecting with and helping to lead those students to a higher sense of well-being and hope for a positive future.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





This collaboration will succeed on the strength of our mentor training process and our commitment to the success of our students.  Our mentors are rigorously vetted, trained and monitored.  Our goal is to provide our local students with individuals who are passionate about their future and trained in helping them overcome barriers.  Our goal is also to support the school in a productive way.  While we are clear on what we can provide, we are flexible to tailor our approach to the needs of the local school.  By doing this, we help to ensure an empowering, long-lasting relationship.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience











LEADERSHIP TEAM


· Current Family Representative | Pastor Tom Toney


Pastor Tom Toney has developed student training programs that have had great success over the past 20 years.  He has directed student ministries in both large and small organizations, having overseen programs of 100+ students to 1500+ students.  In addition, he has provided in-school support for local schools through various performance teams and character-building presentations.  





Program Director | Brittani Dunn, Educator


Brittani brings a vast amount of leadership and passion to the EXCEL412 leadership team. With a Bachelors Degree Elementary Education Prek-3; 4-5 endorsement and a Masters Degree in Curriculum and Instruction; Teacher Leader, Brittani is recognized as a leading authority in the field of education, both in her community and on a national level. She has been a classroom teacher, nationally recognized cooperative learning trainer and coach, and consulted with over 50 schools around her region. Brittani has also led mentorship teams in various schools across Marion County.  Brittani is a brilliant instructor and counselor and is recognized for her leadership abilities. 





· Professional Eye Care | Dr. Doug McCloy


Professional Eye Care has been actively involved in remediating student issues with regard to visual challenges both here and abroad for more than 10 years.  Their See Better. Learn Better. Initiative has helped students around the world find greater success in the classroom.  PEC will help to provide critical insight into assisting at-risk students, as well as financial support for our initiatives.


· Zucker & Associates | Mike Zucker


Zucker & Associates is one of Marion’s most veteran insurance providers.  Mike Zucker, founder and owner, has been actively involved in developing effective strategies and programs for assisting at-risk youth in our community.  He has helped to establish High School Football Programs as well as Nationally recognized efforts for young men without fathers.  Mr. Zucker will help to provide insight for the management of our EXCEL412 program as well as helping to secure funds for our program.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


· Award of Grant (April)


· Recruit mentors (June)


· Secure all materials and curriculum (July)


· Conduct training (Aug)


· Secure location and timeframe within school (Aug)


· Advertise to potential mentees (Aug)


· Launch program (Sep 7)





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





Utilizing Current Family’s existing volunteer screening, orientation, supporting and monitoring process, we will:





· Recruit and Screen


As part of our mentor screening process, all mentors will have gone through a 4-week training and evaluation process for general volunteerism within our organization. Those who desire to continue on into the EXCEL412 Mentorship Program will go through:


· Background checks





· Orientation / Training


· Mentors then go through orientation and training specific to the EXCEL412 program (see Mentor certification and training) over a 4-week period.


· Every mentor will attend annual renewals of training specific to the EXCEL412 program.





· Support


· Again leaning on our existing structure, our mentors are afforded a robust support system through which they have the opportunity to discuss challenges and continue growing in their ability to faithfully support the program.


· Quarterly EQUIP Trainings.  Trainings conducted by our Student Team specifically designed to educate and promote healthy leaders


· Access to the program director on a weekly basis


· Monitoring Process


· As part of the quarterly EQUIP process, our mentors will undergo progress evaluations on a quarterly basis.





INDENTIFIACTION AND INTAKE PROCESS FOR MENTEES


We will work collaboratively with Teachers, Administrators, Support staff and parents to identify those students who would most benefit from the EXCEL412 Program.  In addition, those students with a below 3.0GPA (average college admission requirement) will be actively recruited or recommended for this program.





MEANS BY WHICH YOU WILL INVOLVE FAMILIES OF YOUTH IN PROGRAM


Quarterly rally nights in which families are invited to participate in structured activities.  Weekly Home-Connect take-home materials that describe the current weekly activities of the program.  Partnerships with Marion Matters for specific needs that families may have in the area of financial hardships. Open line of communication with the parents via email that allows them to ask questions about the progress of their students.





ON-GOING TRAINING OF THE MENTORS (including Topics and Frequency)


Quarterly and annual refreshers will include topics such as:  Differentiation Training, at-risk student relationships, Goal Facilitation training and Bridges out of Poverty training.





ASSESSING FISCAL ACCOUNTABILITY


Our parent organization will oversee the fiscal accountability with our staff CPA and Board Oversight.  Finances will be reviewed on a quarterly basis and an annual overall review as part of our normal organizational process.





ANY OTHER CRITICAL INFORMATION


Our organization has been engaged in our local community for more than 50 years.  We are passionate about the success of our community and our students in particular.





12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





See attached Roles and Responsibilities Worksheet














Application Section III: Evaluation Plan 





13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





Our EXCEL412 Director will utilize SmartSheet online Project Planning to implement, communicate and manage the project plans associated with the EXCEL412 Program.  Bi-weekly updates to the project plan and quarterly reports to the President of Current Family will ensure the project stays on schedule.  Data will be gathered from evaluations our mentors complete on a weekly basis.  That data will be tallied and shared as part of the bi-weekly Directors Update and quarterly summary.





The success of the EXCEL412 program is measured against the goals each student’s sets for themselves with the facilitation of the mentor.  Student progress is measured weekly by each mentor through one-on-one evaluations.  The results of these evaluations are tracked on iPads provided to the mentors.  The names and information of the students are encoded for security and cross-referenced offline to ensure accuracy and security of the evaluation process.  These updates are then tabulated by our director so that reports can be provided to our president, board and the local school district regularly and as-needed.  Success then is a product of helping the student reach the goals they have set.





14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring. 





SUSTAINABILITY


Our organization is dedicated to the growth of these programs and the success of our students.  Through our other mentorship initiatives such as KUEST Kids Leadership (www.kuestkids.com) and V.A.L.U.E. Agents (www.valueagents.org), both aimed at empowering elementary-aged students, we see a holistic approach that includes prevention, development and remediation for the issues our students are facing.  We are committed, and have shown a lengthy pattern, or sustaining these kinds of initiatives in terms of personnel and strategy.


As for financial sustainability, we will continue to partner with local businesses, pursue available grants that support the value of what we provide, and look to market our approach to other organizations that may benefit from what we have proven to be successful techniques.  Being a non-profit organization, all of the resources we would garner from such retail opportunities would go toward the funding and expansion of our own mentoring initiatives.


As winners of a Community Connectors Grant, we will leverage the resources we receive to establish an even stronger presence in our schools and to improve our ability to sustain that level of presence beyond the funding we receive from the state of Ohio.


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


By clicking this box,☒ I (Insert Name) __Thomas Toney_____________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.


REFERENCES





· "S.M.A.R.T. Goals Made Simple: 10 Steps to Master Your Personal and Career Goals" - S.J. Scott, March 2014


· As referenced on page 4 during the "F.I.X." overview


· Importance of making goals: Specific, measurable, attainable, relevant, and time bound


· "How to Teach Emotional Intelligence to Children" - McCoy, December 2013


· As referenced on page 5 during the "Life+" Overview


· "social and emotional learning programs significantly improves students' academic performance"


· Article also contains 4 pages of potential references surrounding this subject


· "The Role of Risk: Mentoring Experiences and Outcomes for Youth with Varying Risk Profiles." - Herrera, Dubois, & Grossman, 2013 (Bill & Melinda Gates Foundation).


· As referenced throughout the document and on page 6 during the "Compass" Overview


· "students who meet regularly with a mentor are 52% less likely than their peers to skip a day of school, 37% less likely than their peers to skip a class, 46% less likely than their peers to use illegal drugs, and 27% less likely to start drinking”


· Differentiation Strategies


· "…a process to approach teaching and learning for students of differing abilities in the same class. The intent is to maximize each student's growth and individual success by meeting each student where he or she is . . . rather than expecting students to modify themselves for the curriculum". (Hall, 2002)


· (Allan & Tomlinson, 2000; Ellis & Worthington, 1994; Vygotsky, 1978):


· promoting student engagement and motivation; 


· assessing student readiness; 


· responding to learning styles; 


· grouping students for instruction according to goal or approach to working through that goal


· Mentorship Best Practices


· www.mentoring.org	
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


88 hours / week


· Personnel contribution


President/CEO Oversight, Board Oversight, Fiscal Agent, Program Director, 4 Mentors per week


· Monetary contribution


Minimum 25% Funds Match


· Shared responsibilities


Program Concept/Creation, Recruiting/Training Mentors, Mentee Selection, Activities Implementation, Oversight, and Evaluation


· Additional roles and responsibilities 


Sustaining the program after grant time period.


2. School district partner:


· Time contribution


One Hour Meeting Monthly; 10 Hours of Student Interaction


· Personnel contribution


Administration or Lead Teacher Support


· Monetary contribution


None


· Shared responsibilities


Selection of Mentee and Evaluation of Program


· Additional roles and responsibilities


Communication to Families


3. Business partner:


· Time contribution


Two Hour Quarterly Updates; Additional Time for securing sustainability funding and guest speaking


· Personnel contribution


None


· Monetary contribution


None


· Shared responsibilities


Program Oversight and Evaluation


· Additional roles and responsibilities


[bookmark: _GoBack]Sustaining the program after grant time period and Guest Speaking 


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










[bookmark: _GoBack][image: communityconnectorslogo]EXCEL412 Student Mentoring


Executive Oversight


Staffing


Mentors


Staff and Mentor Training


School District & Partners Support


Curriculum


Materials for Activities


Data for Evaluation


Evaluation Tool





Train mentors and mentees.


Select Mentees


Engage in program activities.


Involve families in program.


Measure outcomes.


60 students per year


1 Person for Executive Oversight


1 Program Director


1 Fiscal Agent


2 Staff Members for Mentor Support


16 Mentors per year


2 Business partners for program development and financial support


4 Board Members for Program Oversight


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Excel412 Current Family Mentorship Budget





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll of program oversight, staff, mentors, and fiscal accountability.


									B.  Payroll Fringe Benefits


									Unemployment, FICA (FICA 7.65% + UNEMPLOYMENT 2.7%)


									C.  Travel


									Travel cost for for program director and mentors.


									D.  Supplies


									Program materials for students and mentors to use during activities.


									E.  Equipment


									Represents the equipment/technology that will be needed for administrating the program.


									F.  Contracted Services


									None


									G.  Training


									Training that staff and mentors will be given to implement program and maximize the mentoring opportunity.


									H.  Evaluation


									Pre & Post Assessment and Evaluations


									I.  Other Program Cost


									Office for Program


									J.  Additional Mentor Support Cost


									Technology Software for program and Website








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Excel412 Current Family Mentorship Budget


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			66,940.00			60,940.00			60,940.00			188,820.00


						  B.  Payroll Fringe Benefits			7,363.40			6,703.40			6,703.40			20,770.20


						  C.  Travel			2,620.80			2,620.80			2,620.80			7,862.40


						  D.  Supplies			2,950.00			2,950.00			2,950.00			8,850.00


						  E.  Equipment			4,796.00			- 0			- 0			4,796.00


						  F.  Contracted Services			- 0			- 0			- 0			- 0


						  G. Training			17,800.00			10,300.00			10,300.00			38,400.00


						  H.  Evaluation			5,720.00			5,720.00			5,720.00			17,160.00


						  I.  Other Program Cost			8,320.00			7,020.00			7,020.00			22,360.00


						  J.  Additional Mentor Support Cost			1,600.00			300.00			300.00			2,200.00


						TOTAL PROJECT COST			118,110.20			96,554.20			96,554.20			311,218.60


						LOCAL CONTRIBUTION			29,527.55			32,184.73			48,277.10			109,989.38


						STATE MATCH			88,582.65			64,369.47			48,277.10			201,229.22


						LOCAL %			25%			33%			50%			35%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Excel412 Current Family Mentorship Budget





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Current Family President/CEO- Executive Oversight			1			43,200.00			5%			2,160.00


						Excel412 Program Director			1			34,000.00			100%			34,000.00


						Fiscal Agent			1			63,000.00			10%			6,300.00


						Current Family Staff- Mentor Support			2			48,000.00			8%			7,200.00


						Mentor			16			1,080.00			100%			17,280.00


						Current Family Board Member & Partners- Program Oversight			6			- 0			20%			- 0


						Total    												66,940.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						66,940.00			11%			7,363.40


						Total    												7,363.40





						C.1. Staff Travel


						Description						Total Amount


						Program Director Travel						504.00


						Current Family Staff Travel						100.80





						Total    						604.80





						C.2.  Mentor Travel


						Description						Total Amount


						Travel to Schools (20 miles X 5 days X 9 weeks X 4 sessionsX 4 mentors @ $.14)						2,016.00


												- 0


												- 0


						Total    						2,016.00





						D.  Supplies


						Description						Total Amount


						EX412 Book & Activities (Student Materials)						2,400.00


						KAG Teach/KULSI KL (student materials)						300.00


						Misc (Paper, Toner, Pens, etc)						250.00


						Total    						2,950.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Lap Top			$1,500.00						1			1,500.00


						Ipad			$599.00						4			2,396.00


						Copier/Printer			$900.00						1			900.00


						Total    												4,796.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						DISC			$2,500.00						3			7,500.00


						Marion Matters (Bridges out of Poverty Training)			$30.00						20			600.00


																		- 0


						Total    												8,100.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						MGM Consulting: Goal Facilitation Training			$2,500.00						1			2,500.00


						McCallister Consulting: At Risk Training			$2,000.00						1			2,000.00


						DISC Cert			$325.00						16			5,200.00


						Total    												9,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Student Pre Assessments & Post Assessments			$15.00						120			1,800.00


						Mentor Pre Assessments & Post Assessments			$10.00						32			320.00


						FIX Eval/DISC Eval			$30.00						120			3,600.00


						Total    												5,720.00





						I.  Other Program Cost


						Description						Total Amount


						Office Space						6,000.00


						Cell Phone						720.00


						Desk/Seating/Fixtures						1,600.00


						Total    						8,320.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Smart Sheet						300.00


						Website						1,300.00


												- 0


						Total    						1,600.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									118,110.20


									Local Contribution									29,527.55


									State Match									88,582.65


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Excel412 Current Family Mentorship Budget





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Current Family President/CEO- Executive Oversight			1			43,200.00			5%			2,160.00


						Excel412 Program Director			1			34,000.00			100%			34,000.00


						Fiscal Agent			1			63,000.00			10%			6,300.00


						Current Family Staff- Mentor Support			1			48,000.00			3%			1,200.00


						Mentor			16			1,080.00			100%			17,280.00


						Current Family Board Member & Partners- Program Oversight			6			- 0			20%			- 0


						Total    												60,940.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						60,940.00			11%			6,703.40


						Total    												6,703.40





						C.1. Staff Travel


						Description						Total Amount


						Program Director Travel						504.00


						Current Family Staff Travel						100.80


												- 0


						Total    						604.80





						C.2.  Mentor Travel


						Description						Total Amount


						Travel to Schools (20 miles X 5 days X 9 weeks X 4 sessionsX 4 mentors @ $.14)						2,016.00


												- 0


												- 0


						Total    						2,016.00





						D.  Supplies


						Description						Total Amount


						EX412 Book & Activities (Student Materials)						2,400.00


						KAG Teach/KULSI KL (student materials)						300.00


						Misc (Paper, Toner, Pens, etc)						250.00


						Total    						2,950.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Marion Matters (Bridges out of Poverty Training)			$30.00						20			600.00


																		- 0


																		- 0


						Total    												600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						MGM Consulting: Goal Facilitation Training			$2,500.00						1			2,500.00


						McCallister Consulting: At Risk Training			$2,000.00						1			2,000.00


						DISC Cert			$325.00						16			5,200.00


						Total    												9,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Student Pre Assessments & Post Assessments			$15.00						120			1,800.00


						Mentor Pre Assessments & Post Assessments			$10.00						32			320.00


						FIX Eval/DISC Eval			$30.00						120			3,600.00


						Total    												5,720.00





						I.  Other Program Cost


						Description						Total Amount


						Office Space						6,000.00


						Cell Phone						720.00


						Smart Sheet						300.00


						Total    						7,020.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Website						300.00


												- 0


												- 0


						Total    						300.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									96,554.20


									Local Contribution									32,184.73


									State Match									64,369.47


									Local %									33%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Excel412 Current Family Mentorship Budget





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Current Family President/CEO- Executive Oversight			1			43,200.00			5%			2,160.00


						Excel412 Program Director			1			34,000.00			100%			34,000.00


						Fiscal Agent			1			63,000.00			10%			6,300.00


						Current Family Staff- Mentor Support			1			48,000.00			3%			1,200.00


						Mentor			16			1,080.00			100%			17,280.00


						Current Family Board Member & Partners- Program Oversight			6			- 0			20%			- 0


						Total    												60,940.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						60,940.00			11%			6,703.40


						Total    												6,703.40





						C.1. Staff Travel


						Description						Total Amount


						Program Director Travel						504.00


						Current Family Staff Travel						100.80


												- 0


						Total    						604.80





						C.2.  Mentor Travel


						Description						Total Amount


						Travel to Schools (20 miles X 5 days X 9 weeks X 4 sessionsX 4 mentors @ $.14)						2,016.00


												- 0


												- 0


						Total    						2,016.00





						D.  Supplies


						Description						Total Amount


						EX412 Book & Activities (Student Materials)						2,400.00


						KAG Teach/KULSI KL (student materials)						300.00


						Misc (Paper, Toner, Pens, etc)						250.00


						Total    						2,950.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Marion Matters (Bridges out of Poverty Training)			$30.00						20			600.00


																		- 0


																		- 0


						Total    												600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						MGM Consulting: Goal Facilitation Training			$2,500.00						1			2,500.00


						McCallister Consulting: At Risk Training			$2,000.00						1			2,000.00


						DISC Cert			$325.00						16			5,200.00


						Total    												9,700.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Student Pre Assessments & Post Assessments			$15.00						120			1,800.00


						Mentor Pre Assessments & Post Assessments			$10.00						32			320.00


						FIX Eval/DISC Eval			$30.00						120			3,600.00


						Total    												5,720.00





						I.  Other Program Cost


						Description						Total Amount


						Office Space						6,000.00


						Cell Phone						720.00


						Smart Sheet						300.00


						Total    						7,020.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Website						300.00


												- 0


												- 0


						Total    						300.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									96,554.20


									Local Contribution									48,277.10


									State Match									48,277.10


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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