Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
88 hours / week
· Personnel contribution
President/CEO Oversight, Board Oversight, Fiscal Agent, Program Director, 4 Mentors per week
· Monetary contribution
Minimum 25% Funds Match
· Shared responsibilities
Program Concept/Creation, Recruiting/Training Mentors, Mentee Selection, Activities Implementation, Oversight, and Evaluation
· Additional roles and responsibilities 
Sustaining the program after grant time period.
2. School district partner:
· Time contribution
One Hour Meeting Monthly; 10 Hours of Student Interaction
· Personnel contribution
Administration or Lead Teacher Support
· Monetary contribution
None
· Shared responsibilities
Selection of Mentee and Evaluation of Program
· Additional roles and responsibilities
Communication to Families
3. Business partner:
· Time contribution
Two Hour Quarterly Updates; Additional Time for securing sustainability funding and guest speaking
· Personnel contribution
None
· Monetary contribution
None
· Shared responsibilities
Program Oversight and Evaluation
· Additional roles and responsibilities
[bookmark: _GoBack]Sustaining the program after grant time period and Guest Speaking 
4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


