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Funding
Program Space
Digital Student Portrait 
40 iPads with 2 carts
Internet
Program materials 
Program management database
Communication tools - phone, internet, mailings
Food for family sessions
Mentor management - recruitment, screening, tracking
Surveys 
Program management tools

3 program orientations
12 mentor trainings
12 staff trainings
6 family empowerment sessions
192 in-school program sessions 
Develop and manage up to 120 mentor relationships
6 Service and awareness projects
3 Creative project
[bookmark: _GoBack]18 Community Outreach Activities

120 youth 
120 adult mentors 
3 Leadership Committee Members
2 Additional program support team 
150-450 youth and families reached through community outreach activities
What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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