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Dear Community Connectors, 


Thank you for this opportunity to apply for funds for our new program. Please contact me with
 any questions or concerns.


Thank you,


Tifani Kendrick
D'Light House Family Center, Inc. 
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mailto:apply@communityconnectors.ohio.gov
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			Application: The Destined 4 Greatness 


Youth Empowerment Program (D4G)  








										





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The Destined 4 Greatness Youth Empowerment Program serves grades 8-12th





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Year 1: an estimated 40 8th grade at Patriot Preparatory Academy. 


Year 2: an estimated 80 students in 8th and 9th grade at Patriot Preparatory Academy


Year 3: an estimated 120 students in 8th, 9th, and 10th grade at Patriot Preparatory Academy





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


	The Destined 4 Greatness Youth Empowerment Program (D4G) guides youth toward a greater understanding of their capacity to thrive regardless of the adverse circumstances they face in life. Together, the D'Light House Family Center, Inc., R.E.A.C.H. Communications Inc., and Patriot Preparatory Academy are on a mission to help 8th grade students to thrive and to experience an exceptional quality of life. Patriot Preparatory Academy is a K-12 public charter school located in Whitehall. The majority of their students are from lower income households. Though the school carries a positive reputation for its academic rigor and supportive environment, there is a slow decline in student motivation for school achievement and increasingly low interest in planning for post-secondary options at the middle and high school levels. Additionally, student retention declines at the 8th and 9th grade levels. The Destined 4 Greatness mentoring program addresses these and other concerns for student success by applying the core principles of the Community Connectors program to increase developmental assets for 8th-12th grade students. 


	According to the Search Institute, there are 40 Internal and External Developmental Assets that support youth's thriving factors (www.search-institute.org/research/developmental-assets). The program's success is measured by student's increase of Developmental Assets, increased or consistent school attendance, motivation to complete assignments, and personal resolve to avoid risky behaviors. Particularly, the program addresses each of the five Community Connectors core principles within the 4 Essential Elements for Greatness:


1. Great Sense of Self Identity


2. Great Spiritual Foundation


3. Great Connection with Caring Adults


4. Great Outlook on life





	These 4 Essential Elements for Greatness guide our mentoring activities and articulate desired outcomes for participants. Together, mentors, families, school staff, and workshop facilitators provide a caring support network for each participant. Mentors and school staff are trained to create a culture of care. Families are invited to empowerment sessions to gain inspiration and information for helping their children succeed. During the academic year, 8th grade participants attend weekly workshops and mentoring sessions. Mentor-mentee relationships cover the span of participant's 8th through 12th grade years. Workshops are geared for the 8th grade class of each program year. Destined 4 Greatness participants that have advanced to high school attend, support, and lead select activities. High school participants have the option to become trained peer mentors, helping fellow students as they themselves progress upward. Program participants are expected to graduate high school and continue along the path of greatness, defined by their personal vision of success.


	Mentors help participants learn to set effective goals by applying lessons from the workshops and trainings. The program integrates technology to engage the modern student in goal setting initiatives. Participants access digital portfolios to input their goals, grades, extracurricular activities, community involvement, and vision for post-secondary success. Mentors and mentees use the online portfolio to track progress and focus on the next step of achievement. The digital portfolio is also a tool for guidance counselors to use in their meetings for planning post-secondary options with students. Destined 4 Greatness participants 1) learn to use critical thinking skills to guide their goal setting and decision-making; 2) develop effective communication skills; 3) recognize and enhance creative abilities; and 4) practice collaborating with others to achieve positive outcomes for themselves and the greater community. Destined 4 Greatness participants create and activate their personal action plan for 21st Century success.


	The Destined 4 Greatness Youth Empowerment program addresses character building by helping youth develop a great sense of self identity. As students progress through adolescence and face conflict, they build character. Having positive role models to help them navigate life’s decisions supports the development of internal assets such as positive values and self-esteem. Mentors provide a caring person for them to engage in dialogue about the qualities that make them who they are.  Mentors and facilitators make use of meaningful “teaching moments” that cultivate good character. Honesty, loyalty, determination, persistence, self-discipline, optimism, cooperativeness, and compassion are intentionally reinforced through personal reflection, team building, service projects, and other program activities. Additionally, the adult support network the program provides keeps the students accountable for achieving the high expectations they are encouraged to strive for. Through the lens of a positive identity, students create a great vision for their future. 


	The Destined 4 Greatness Youth Empowerment Program emphasizes students' strengths and abilities. Participants gain confidence in their ability to inspire positive change in their own lives as well as in the lives of others. Parents, teachers and mentors are trained to support the positive development of the youth they care for. REACH Communications, Inc. trains mentors, parents and teachers to create action plans for fostering a loving culture of safety and inclusion for youth. Parents, staff, and mentors are trained to set boundaries and communicate expectations, to guide students in developing personal restraint from risky behaviors, and help them recognize the consequences and rewards of their choices. Mentors are equipped with the Traveler Companion Handbook, which provides exercises for personal reflection and relationship development. Using the handbook and other tools, mentors are help youth identify coping strategies that build resiliency. As youth discover their identity and commit to utilizing their abilities for good, they are afforded the hope they need to persevere through life's many challenges.





5. Please describe the specific activities your program will conduct.


	In the fall of 2015, Patriot Preparatory Academy anticipates enrolling 40 8th grade students into the Destined 4 Greatness Youth Empowerment Program. The 32 weekly sessions will commence in September, following program orientation with parents, students, school staff and mentors. Each D4G Session includes facilitated discussions and activities, team building, work on service projects, personal reflection, and connecting with mentors. Each week students will add to their Digital Student Portfolio, which serves as an online tool for them to track their journey toward college and career readiness. Students use the latest technology to research local issues that impact the community and collaborate with their peers to create solutions. With their mentors, students review what they learn from program workshops, discuss personal and scholastic accomplishments and challenges, and work on projects of their choosing. Program workshops such as "Experience Life – Use F.O.R.C4.E. if Necessary" (Focus On Reality, The 4 C’s, and Excellence ™) empower youth to create and implement their personal action plan, as well as develop creativity, communication skills, and the ability to collaborate well with others. 


	In addition to the program offered during the school day, the Destined 4 Greatness program offers opportunities for family engagement and community outreach activities. At least twice a year, families are invited to attend D4G Family Empowerment Sessions. At these sessions, the program team presents inspiration and information to encourage families to support their students’ success. These empowerment sessions brings families together to network and engage with educators and mentors to support students’ success. As students develop positive identities and healthy relationships with others, they have more to offer the community. The Destined 4 Greatness Youth Empowerment Program invites mentors and mentees to interact with the community, promoting awareness of relevant topics and celebrating young people’s achievements. Each year of the program is kicked off with the Destined 4 Greatness Youth Celebration to provide an opportunity for the community to unite and applaud students’ artistic, academic, athletic skills. Bringing the community together for these types of events also promotes the power of mentoring, of having family support, schools with caring environments, and non-profit – for-profit partnerships that make a difference in the lives of youth.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


	There are 3 models that have been reviewed in the development of this program. The first and most prominent model is The Big Brothers Big Sisters Program. Big Brothers Big Sisters partners with various community entities to find youth with the greatest need and carefully match them with caring adult volunteers. According to a study on their program, students in mentoring relationships skip school less than their peers, value working hard in school, and feel more competent in completing schoolwork. Bigs are screened, trained, and supported by staff to support the needs of their Littles. 


	The other two programs, The Sisters 4 Sisters and the Miracle-Gro Kids offer different approaches to mentoring. The Sisters 4 Sisters program is a collaborative effort of the Mentoring Center of Central Ohio with other organizations. Sisters 4 Sisters mentors teen girls in small groups during their school day. Participants are led in relevant discussions and workshops by trained staff. The Miracle-Gro Kids Program was a grant-funded program that served a cohort of students beginning in elementary school and concluding with high school graduation. Program participants attended workshops and activities by the partnering community organization. Students were also strategically paired with mentors from the sponsoring company. The Destined 4 Greatness Youth Empowerment Program pulls on the strengths of these three program to provide a unique experience for youth, families, and community. 





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


	D'Light House Family Center, Inc. is founded by Tifani Kendrick, a former youth program director with over 15 years of experience serving as a mentor and developing mentoring programs. She applies her multi-faceted experiences to developing the Destined 4 Greatness Youth Empowerment Programs, as well as D'Light House's other youth programs. D'Light House Family Center, Inc. offers various activities to empower youth in the community. Over the past two years, D'Light House has hosted Girl Talks to facilitate dialogue with teen girls on issues of self-esteem, goal setting, and relationships. The Cuts & Conversations 4 Teen Boys program is a partnership with trained local barbers to provide a safe space for boys to talk with men about "what it means to be a man". The Fun Night 4 Teens encourages youth to explore career interests and develop the skills and attributes that help them experience success. Collectively, these and our other programs have enabled D'Light House to serve 100-150 youth and families per year. The Destined 4 Greatness Youth Empowerment Program is an opportunity to launch the Vision for consistently connecting a group of youth with caring adults to build long-lasting influential relationships.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The collaboration’s success is measured by the positive change made in the lives of the youth, mentors, school environment and family. We expect students 











Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience





Tifani Kendrick, Executive Director of D'Light House Family Center, Inc. 


Mrs. Tifani Kendrick earned a Bachelor of Specialized Studies in Youth Empowerment with a Minor in Psychology  from Ohio University in Athens, Ohio. Mrs. Kendrick has over 15 years of experience developing, implementing, and directing prevention and mentoring programs for youth. She served as the Director of the Miracle-Gro Kids Program leading 3 staff, approximately 40 participants and 40 mentors toward the goal of getting all students enrolled in post-secondary options. The program celebrated a 97% success, enrolling the majority of its at-risk participants into college. After serving as the Youth Outreach Manager for COSI Mrs. Kendrick resigned to establish the D'Light House Family Center, Inc. Mrs. Kendrick is an inspirational speaker, respected poet, and youth and family advocate. 





D'Light House Family Center, Inc. is responsible for ensuring the grant is developed and executed according to the terms of the grant agreement. As the representative for D'Light House Family Center, Inc. serving on the program's Leadership Team, Tifani Kendrick oversees program operations and evaluation. Mrs. Kendrick ensures the proper management of program volunteers, including mentors, providing lead support for mentor-mentee relationships. Mrs. Kendrick facilitates student workshops and parent empowerment sessions. 





Victoria Jeffries, Guidance Counselor at Patriot Preparatory Academy


Mrs. Victoria Jeffries received her Bachelor of Science from the University of the South in Sewanee, Tennessee. She is a devoted wife and mother with a commitment to supporting students' success. Mrs. Jeffries have over 20 years experience guiding youth through the college admissions process, working as an admissions counselor as well as in college outreach and enrichment programs. Mrs. Jeffries applies her expertise in college admissions to directly help families and students perform effective college searches, complete applications, and investigate scholarship resources. As a Guidance Counselor, she has gained perspective on how to better help students navigate the college admissions process to achieve their goals. 





Victoria Jeffries is the Patriot Preparatory Academy representative on the program's Leadership Team. Patriot Preparatory Academy is providing the space for the mentoring program, providing an opportunity to serve students during the school day to avoid transportation barriers and competitive extracurricular activities. Victoria Jeffries serves as the program's school liaison, responsible for facilitating program needs to school administrators, lead student recruitment and retention efforts, offer instruction to participants on college and career readiness, support seamless connections between school and mentor relationships with students, and streamline communication between the family and the program. 





Javier Sanchez, REACH Communications Inc. Founder and CEO


Javier Sanchez is a graduate of Capital University. His experience and expertise in effective engagement and empowerment of youth comes from more than 10 years of work with Youth to Youth International Porgram both in the United States and abroad. Mr. Sanchez is an internationally recognized Author, Performer, Film Maker, and Life Change Expert. After 15 years of working in the Substance Abuse Prevention field, Javier founded R.E.A.C.H. Communications Inc. The mission of R.E.A.C.H. is to challenge and equip both youth and adults to experience life to the fullest by Reaching Excellence in Attitude, Character, and Health. 





Javier Sanchez is the R.E.A.C.H. Communications representative on the program's Leadership Team. R.E.A.C.H. Communication is responsible for applying his expertise in youth development and empowerment to develop program content. Additionally, Mr. Sanchez facilitates program training for program team, school staff, and mentors. He provides empowerment workshops for program participants, using his research-based materials, the Travel Companion Handbook and From This Moment On books to reinforce program objectives.





9. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





			April		Funds distributed


					Partner with mentoring center: mentor policies defined





			May 		Leadership Team #1: planning & recruitment


					Inform PPA middle and high school staff: Introductory #1


					Announce program to 7th grade class 


					mentor recruitment:  


 


			June		Mentor screening - interviews


					3 Outreach activities


					Planning





			July		Mentor screening – interviews & call backs


					3 Outreach activities


					Leadership Team #2: enrollment and orientation





			August		School staff #2 & mentor training #1


					Program Orientation: ALL 


					D4G Youth Celebration: Mentor-Mentee matches





			September	Leadership Team#3: program evaluation & implementation


					Kick-off the mentoring program 





			October	Program sessions


					Mentor training #2


					School staff training #3 – maintaining momentum





			November	Program sessions


					Family Empowerment Session #1





			December	Program sessions


					Service Project #1





			January	Leadership Team #4: program assessment & student retention plan


					Outreach activity: Fun Night


					Program sessions: prep for outreach activities


					Mentor training #3





			February	Program sessions


					School staff training #4: program evaluation


					2 Outreach activities





			March		Leadership Team #5: reporting


					Program sessions: prep for summer outreach activities


					Mentor training #4: program evaluation





			April		Program sessions


					Family empowerment session #2


					Service Project #2





			May		Leadership Team #6: year 1 wrap-up; year 2 prep


					Creative Project #1 complete





















11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 





[bookmark: _GoBack]


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment. 





Please view attached worksheet








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.





The desired outcomes are as follows:


Mentees: 


	Positive sense of self-identity and self-esteem


	Increased understanding and expression of love for self, God, and others


	Increased internal and external assets, such as positive values, and community support


	21st Century Learning and Innovation skill development





Mentors:


	Deeper sense of purpose and connection to the community


	Increased cultural competence


	Increased understanding of youth development


	Improved relational skills





Partnering organizations:


	Deeper engagement with the community for a positive impact


	Enhanced culture of care for youth, families, and staff


	Improved sense of morale in the workplace





The program will use the Search Institute’s Developmental Assets Profile to assess students’ internal and external assets. The program will use program management tools such as MentorCore to track attendance, notes from mentor meetings, successes and challenges. The Digital Student Portfolio is a tool for helping students and mentors work together to discuss progress toward educational and career readiness goals and any challenges hindering progress. Additionally, the program will develop surveys and questionnaires to assess the need for program improvement from the mentor, parent, school staff, and program team perspective. 








14. Applicants are to complete the program model.  Please view attached








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


	


In order to ensure sustainability of the program, the Leadership Team will apply several strategies:


· Maximize the resources within the partnership and the community


· Conserving materials and supplies, ensuring efficiency in every aspect of program


· Request charitable contributions and in-kind donations to meet the needs of the program 


· Developing strategic alliances with other community organizations, businesses, and programs


· Seek additional grant opportunities relevant to the organization’s mission and program objectives








Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. Please view attached














By clicking this box,☒ I (Insert Name) Tifani D. Kendrick  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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Funding


Program Space


Digital Student Portrait 


40 iPads with 2 carts


Internet


Program materials 


Program management database


Communication tools - phone, internet, mailings


Food for family sessions


Mentor management - recruitment, screening, tracking


Surveys 


Program management tools





3 program orientations


12 mentor trainings


12 staff trainings


6 family empowerment sessions


192 in-school program sessions 


Develop and manage up to 120 mentor relationships


6 Service and awareness projects


3 Creative project


[bookmark: _GoBack]18 Community Outreach Activities





120 youth 


120 adult mentors 


3 Leadership Committee Members


2 Additional program support team 


150-450 youth and families reached through community outreach activities


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Destined 4 Greatness Youth Empowerment Program





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses





									B.  Payroll Fringe Benefits





									C.  Travel


									The program offers 1st year mentors $40 to support mileage to and from the school x 40 mentors = $1,600


									D.  Supplies


									The Program Consultant and Facilitator will provide 40 From This Moment On Travel Companion Handbooks for mentors at $15 each totalling $600. Each of the 40 mentors, 40 mentees, 10 school staff attending D4G trainings, and up to 50 community outreach participants is given the From This Moment On book at $10 each totalling $1,400 for a complete cost for handbooks equalling $2,000. Students will lead 3 projects per year integrating creativity with a service project to the community. For instance, students will design awareness campaign t-shirts up to $10 per shirt x 100 shirts for mentees and community members = $1,000. The other $1,000 will be used for community improvement projects chosen by the students. The general supplies line item includes printing and copying, writing utensils and journals for participants, instructional supplies for all workshops and trainings, reward and incentive items, organizational supplies for program team totalling $1,500. The grand total for supplies = $5,500.


									E.  Equipment


									Every participant will have access to iPads as a means of technology integration. Apple iPad Air 16 GB at the Educational Rate: 20 iPads @ $13,000 with 3-year AppleCare+ for iPad Bretford PowerSync Cart for iPad at $13,000 x 2 = $26,000. The iPads are property of the program, shared by the school to provide students with access to technology while working with their mentors to review projects and digital portraits. The MacBook Pro is an instructional instrument for workshop facilitators and educators at $1,900 for 1. The Digital Student Portfolio will be uniquely designed and developed for program participants and beyond as an online tool accessible from multiple devices for the cost of $10,000. The total for equipment = $37,900


									F.  Contracted Services


									Program Director oversees the scope of the entire program, leads the partnership, directs program facilitators, works with partners to manage mentor-mentee relationships, performing the tasks as agreed in the grant assurances and partner agreement. Program Director at $50 per hour for 600 hours = $30,000, with 25% contribution and $22,500 covered by grant funds. The Program Consultant and Facilitator leads the development of program content, trains program team, mentors, and school staff, and facilitates student workshops. Contractural services cost $125 per hour for 200 hours = $25,000. The Program Services Manager supports the coordination of the program's direct services and training, also assisting with administration duties at $10 per hour for  8hrs per program week x 32 and 132 hrs of community outreach = $3,880. The School Liaison is the school's Guidance Counselor responsible for facilitating program needs to school administrators, lead student recruitment and retention efforts, offer instruction to participants on college and career readiness, support seamless connections between school and mentor relationships with students, and streamline communication between the family and the program working 100hrs during the schoolyear x $18 per hour = $1,800. The Technology Integration Specialist designs the digital student portfolio used to track progress, provides the equipment, and training for utilizing the portfolio and technological devices to enhance the program's services. The contract is for up to 48hrs of support at $125 per hour = $6,000. The total for contracted services is $66,680


									G.  Training


									The program provides a total of 9 Staff and Mentor Trainings through the Mentoring Center of Central Ohio and the Program Consultant and Facilitator at $125 per session totaling $1,125. A total of 6 trainings are provided in-kind, leaving $375 covered by matching funds. The total budget for training is $1,125


									H.  Evaluation


									1 Developmental Asset Profile survey database purchased for 40 students = $230. $5,000 is budgeted for evaluation for overall program quality improvement and reporting to integrate the asset survey with other program data at $125 per hour for 40 hrs of data collection, data entry, and assessment. The total for evaluation is $5,230


									I.  Other Program Cost


									Community outreach activities engage program participants and the greater community in promoting mentoring, healthy relationships, and awareness of various family related issues totaling $2,500 for outreach materials, food for youth and families, and activity supplies. The mentoring program requires liability insurance of at least $1million in coverage at $2,500 per year. Program Management Systems includes by the mentoring and financial management budget: MentorCore program management system tracks attendance, mentor-mentee meetings notes and more at $75 per month based on 40 students = $900. Financial Management systems and support is $20 per month = $240, totaling $1,140. The Special Opportunities fund provides allowances for community and career exploration trips, special guest presenters and performers, and other resources that can enhance participants' experience with $1,000 reserved for such. $1,000 covers the food, communications, and materials for 2 Family Empowerment Sessions and family engagement activities serving 40 families. Classroom space with in-class equipment is $100 per hour for 64 hours of program not including meetings and other activities, offered in-kind = $6,400. The total cost for other program costs is $14,540


									J.  Additional Mentor Support Cost


									$2,000 of mentoring activities funds is allocated for mentors to offer incentives and career exploration to mentees at $50 per student for the year. The screening, interviewing, and on-boarding process for mentors includes at least $2,640 for background checks, and $1,500 in processing and administrative fees of the on-boarding process for mentors totaling $4,140. The total for mentor support is $6,140








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Destined 4 Greatness Youth Empowerment Program


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			- 0			- 0			- 0			- 0


						  B.  Payroll Fringe Benefits			- 0			- 0			- 0			- 0


						  C.  Travel			1,600.00			1,600.00			1,600.00			4,800.00


						  D.  Supplies			5,500.00			6,500.00			7,000.00			19,000.00


						  E.  Equipment			37,900.00			2,000.00			3,000.00			42,900.00


						  F.  Contracted Services			66,680.00			66,680.00			66,800.00			200,160.00


						  G. Training			1,125.00			1,250.00			1,000.00			3,375.00


						  H.  Evaluation			5,230.00			10,160.00			15,240.00			30,630.00


						  I.  Other Program Cost			14,540.00			15,540.00			17,040.00			47,120.00


						  J.  Additional Mentor Support Cost			6,140.00			9,000.00			11,200.00			26,340.00


						TOTAL PROJECT COST			138,715.00			112,730.00			122,880.00			374,325.00


						LOCAL CONTRIBUTION			35,000.00			35,635.00			50,000.00			120,635.00


						STATE MATCH			103,715.00			77,095.00			72,880.00			253,690.00


						LOCAL %			25%			32%			41%			32%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Destined 4 Greatness Youth Empowerment Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Gas Cards to supplement mileage - $40 per mentor x 40						$1,600


												- 0


												- 0


						Total    						1,600.00





						D.  Supplies


						Description						Total Amount


						Handboooks for program participants and volunteers						2,000.00


						Student Project Supplies						2,000.00


						General Program Supplies 						1,500.00


						Total    						5,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						MacBook Pro for iPad instruction 			$1,900.00						1			1,900.00


						20 Apple iPad Air 16 GB with 3yr AppleCare+ and PowerSync Cart			$13,000.00						2			26,000.00


						Digital Portfolio for Students			$10,000.00						1			10,000.00


						Total    												37,900.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Director			$30,000.00						1			30,000.00


						Program Consultant and Facilitator			$25,000.00						1			25,000.00


						Program Services Coordinator						$3,880.00			1			3,880.00


						School Program Liaison						$1,800.00			1			1,800.00


						CCI Technology Integration Specialist			$6,000.00						1			6,000.00


						Total    												66,680.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Orientation: School Climates the Cultivate Greatness			$125.00						1			125.00


						Maintaining Momentum Trainings			$125.00						3			375.00


						Program Technology and Data Systems Training			$125.00						1			125.00


						Total    												625.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Orientation: Becoming a Great Travel Companion			$125.00						1			125.00


						Mentor-Mentee Relationship Building			$125.00						1			125.00


						Cultural Dynamics						$125.00			1			125.00


						Mentoring the Adolescent			$125.00						1			125.00


						Total    												500.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Search Institute Student DAP Surveys and Reports			$230.00						1			230.00


						Program evaluation and assessment			$125.00						40			5,000.00


																		- 0


						Total    												5,230.00





						I.  Other Program Cost


						Description						Total Amount


						Community Outreach Activities						2,500.00


						Liability Insurance									2,500.00


						Program Management Systems									1,140.00


						Special opportunities fund									1,000.00


						Family empowerment and involvement									1,000.00


						Classroom space and equipment						6,400.00


						Total    						14,540.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentoring activities fund						2,000.00


						Background checks and screening process						4,140.00


												- 0


						Total    						6,140.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									138,715.00


									Local Contribution									35,000.00


									State Match									103,715.00


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Destined 4 Greatness Youth Empowerment Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Gas cards to supplement mileage: $40 x 40						1,600.00


												- 0


												- 0


						Total    						1,600.00





						D.  Supplies


						Description						Total Amount


						Handbooks for 40 mentors and 40 participants						2,000.00


						Student Project Supplies						2,500.00


						General program supplies and consumables						2,000.00


						Total    						6,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Equipment maintainance and upgrade			$50.00						40			2,000.00


																		- 0


																		- 0


						Total    												2,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Director			$30,000.00						1			30,000.00


						Program Consultant and Facilitator			$25,000.00						1			25,000.00


						School Program Liaison						$1,800.00			1			1,800.00


						CCI Technology Integration Specialist						$6,000.00			1			6,000.00


						Program Services Coordinator			$3,880.00						1			3,880.00


						Total    												66,680.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Technology and Data Systems Training			$125.00						2			250.00


						Program Orientation			$125.00						1			125.00


						Maintaining Momentum Trainings			$125.00						2			250.00


						Total    												625.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Orientation: Being a Great Travel Companion			$125.00						1			125.00


						Mentor-Mentee Relationship Building			$125.00						1			125.00


						Mentoring the Adolescent						$125.00			1			125.00


						Maintaining Momentum						$125.00			1			125.00


						Cultural Dynamics			$125.00						1			125.00


						Total    												625.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Search Institute DAP Surveys and Reports			$160.00						1			160.00


						Program evaluation and assessment			$125.00						80			10,000.00


																		- 0


						Total    												10,160.00





						I.  Other Program Cost


						Description						Total Amount


						Community outreach activities						2,500.00


						Liability Insurance						2,500.00


						Program management systems									1,140.00


						Special opportunities fund									1,000.00


						Family empowerment and engagement									2,000.00


						Classroom space and equipment						6,400.00


						Total    						15,540.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentoring activities fund						4,000.00


						Background checks and screening process						5,000.00


												- 0


						Total    						9,000.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									112,730.00


									Local Contribution									35,635.00


									State Match									77,095.00


									Local %									32%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Destined 4 Greatness Youth Empowerment Program





						Summary








						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												- 0





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						- 0			0%			- 0


						Total    												- 0





						C.1. Staff Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						C.2.  Mentor Travel


						Description						Total Amount


						Gas cards to supplement mileage: $40 x 40 mentors						1,600.00


												- 0


												- 0


						Total    						1,600.00





						D.  Supplies


						Description						Total Amount


						Handbooks for 40 mentors and 40 participants						2,000.00


						Student project supplies						2,500.00


						General program supplies and consumables						2,500.00


						Total    						7,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Equipment upgrade and maintainance 			$75.00						40			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program Director			$30,000.00						1			30,000.00


						Program Consultant and Facilitator			$25,000.00						1			25,000.00


						School Program Liaison						$1,800.00			1			1,800.00


						Program Services Coordinator						$4,000.00			1			4,000.00


						CCI Technology Integration Specialist			$6,000.00						1			6,000.00


						Total    												66,800.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program technology and data systems			$125.00						1			125.00


						Program training			$125.00						1			125.00


						Maintaining Momentum			$125.00						1			125.00


						Total    												375.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Program orientation: Being a Great Travel Companion			$125.00						1			125.00


						Mentor-Mentee Relationship Building			$125.00						1			125.00


						Cultural Dynamics						$125.00			1			125.00


						Mentoring the Adolescent						$125.00			1			125.00


						Maintaining Momentum 			$125.00						1			125.00


						Total    												625.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Search Institute DAP Surveys & Reports			$240.00						1			240.00


						Program evaluation and assessment			$125.00						120			15,000.00


																		- 0


						Total    												15,240.00





						I.  Other Program Cost


						Description						Total Amount


						Community outreach activities						2,500.00


						liability insurance						2,500.00


						Program management systems									1,140.00


						Special opportunities fund									1,500.00


						Family empowerment and engagement									3,000.00


						Classroom space and equipment						6,400.00


						Total    						17,040.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Mentor activities fund						6,000.00


						Background checks and screening process						5,200.00


												- 0


						Total    						11,200.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									122,880.00


									Local Contribution									50,000.00


									State Match									72,880.00


									Local %									41%
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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201



DEPARTMENT OF THE TREASURY



Date: SEP 2 4 2014



D'LIGHT HOUSE FAMILY CENTER INC
C/O TIFANI D KENDRICK
2111 BELLTREE DR
REYNOLDSBURG, OH 43068



Employer Identification Number:
61-1697940



DLN:
17053132345014



Contact Person:
MS K WILMER ID# 52405
Contact Telephone Number:
(877) 829-5500



Accounting Period Ending:
January 31



Public Charity Status:
170 (b) (1) (A) (vi)



Form 990 Required:
Yes



Effective Date of Exemption:
November 15, 2012



Contribution Deductibility:
Yes



Addendum Applies:
No



Dear Applicant:



We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c)(3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.



Organizations exempt under section 501 (c) (3) of the Code are further classified
as either public charities or private foundations. We determined that you are
a public charity under the Code section(s) listed in the heading of this
letter.



For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.



Sincerely,



Director, Exempt Organizations



Letter 947













 
 



Description of Nature of Partnership 



In order to ensure the effective implementation of the Community Connectors program throughout the 



state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit 



communities. Each applicant must identify its partners and include description of each respective partner’s 



roles and responsibilities in question 12 of the grant application.  



A partner agrees to provide human and material assets or access to academic and administrative resources to 



the grant applicant to develop or execute a Community Connectors grant application. However, in 



partnership, only the grant applicant is responsible for ensuring the grant is developed and executed 



according to the terms of the grant agreement.  



Each member of the partnership is responsible for the following assurances: 



1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application, 



including advocacy of the Community Connectors program. 



2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals 



and practices.  



3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the 



grant proposal and application. 



4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals 



of the grant proposal. This includes participating in regularly scheduled meetings for project 



management and identifying areas for improvement. 



5) Ensure partners have appropriate access to data for purposes of grant program improvement and 



evaluation in accordance with state and federal law.  



Lead Applicant 
Name:            _________________________ 
 
Title:               _________________________ 



Organization:_________________________ 



Sign:                _________________________  



 



Partner 
Name:            _________________________ 
 
Title:               _________________________ 



Organization:_________________________ 



Sign:                _________________________  



Partner 
Name:            _________________________ 
 
Title:               _________________________ 



Organization:_________________________ 



Sign:                _________________________  



 



Partner 
Name:            _________________________ 
 
Title:               _________________________ 



Organization:_________________________ 



Sign:                _________________________



Javier Sanchez



President / CEO



R.E.A.C.H. Communications, Inc.



           Javier Sanchez



Tifani Kendrick



Executive Director



D'Light House Family Center, Inc.



           Tifani Kendrick



Victoria Jeffries



Guidance Counselor



Patriot Preparatory Academy



           Victoria Jeffries











 
 
 
Additional Partner (Optional) 
Name:            _________________________ 
 
Title:               _________________________ 



Organization:_________________________ 



Sign:                _________________________  



 
 
Additional Partner (Optional) 
Name:            _________________________ 
 
Title:               _________________________ 



Organization:_________________________ 



Sign:                _________________________  



 



 
















Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


600 hours to the entirety of the program year


· Personnel contribution


Tifani Kendrick, the Executive Director is serving as the Program Director


· Monetary contribution


Up to 25% of the $30,000 annual contract for services, equaling $7,500


· Shared responsibilities


Actively participate in meetings with the Leadership Team, attend Family Empowerment Sessions, create and maintain healthy positive relationships with school staff, mentors, students, and families, maintain program space and equipment with care, and promote efficiency in the use of program resources.


· Additional roles and responsibilities 


The Program Director ensures the program is developed and implemented according to the terms of the grant agreement; oversees program operations and evaluation; supervises the program team, provides lead support for mentor-mentee relationships


2. School district partner:


· Time contribution


An approximate 3 hours per week for 32 weeks;  not including a minimum of 8 hours of Leadership Team meetings and 8 hours of trainings and family empowerment sessions = 120 hours


· Personnel contribution


Victoria Jeffries, Guidance Counselor, is serving as the School Program Liaison


· Monetary contribution


In-kind classroom space and equipment and personnel


· Shared responsibilities


Actively participate in meetings with the Leadership Team, attend Family Empowerment Sessions, create and maintain healthy positive relationships with school staff, mentors, students, and families, maintain program space and equipment with care, and promote efficiency in the use of program resources.


· Additional roles and responsibilities


The School Liaison facilitates program needs to school administrators, leads student recruitment and retention efforts, offers instruction to participants on college and career readiness, supports seamless connections between school and mentor relationships with students, and streamlines communication between the family and the program


3. Business partner:


· Time contribution


Approximately 5 hours per week for 32 weeks of the school program


· Personnel contribution


Javier Sanchez, CEO is the Program Consultant and Facilitator


· Monetary contribution


R.E.A.C.H. Communications Inc. is contributing $2,750 in books and trainings, as well as over 50% in-kind for contract fees; the equivalent of $25,000


· Shared responsibilities


Actively participate in meetings with the Leadership Team, attend Family Empowerment Sessions, create and maintain healthy positive relationships with school staff, mentors, students, and families, maintain program space and equipment with care, and promote efficiency in the use of program resources.


· Additional roles and responsibilities


[bookmark: _GoBack]R.E.A.C.H. Communications Inc. develops program content; facilitates program training for program team, school staff, and mentors;  provides workshops for program participants; provides research-based program materials


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










