Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
600 hours to the entirety of the program year
· Personnel contribution
Tifani Kendrick, the Executive Director is serving as the Program Director
· Monetary contribution
Up to 25% of the $30,000 annual contract for services, equaling $7,500
· Shared responsibilities
Actively participate in meetings with the Leadership Team, attend Family Empowerment Sessions, create and maintain healthy positive relationships with school staff, mentors, students, and families, maintain program space and equipment with care, and promote efficiency in the use of program resources.
· Additional roles and responsibilities 
The Program Director ensures the program is developed and implemented according to the terms of the grant agreement; oversees program operations and evaluation; supervises the program team, provides lead support for mentor-mentee relationships
2. School district partner:
· Time contribution
An approximate 3 hours per week for 32 weeks;  not including a minimum of 8 hours of Leadership Team meetings and 8 hours of trainings and family empowerment sessions = 120 hours
· Personnel contribution
Victoria Jeffries, Guidance Counselor, is serving as the School Program Liaison
· Monetary contribution
In-kind classroom space and equipment and personnel
· Shared responsibilities
Actively participate in meetings with the Leadership Team, attend Family Empowerment Sessions, create and maintain healthy positive relationships with school staff, mentors, students, and families, maintain program space and equipment with care, and promote efficiency in the use of program resources.
· Additional roles and responsibilities
The School Liaison facilitates program needs to school administrators, leads student recruitment and retention efforts, offers instruction to participants on college and career readiness, supports seamless connections between school and mentor relationships with students, and streamlines communication between the family and the program
3. Business partner:
· Time contribution
Approximately 5 hours per week for 32 weeks of the school program
· Personnel contribution
Javier Sanchez, CEO is the Program Consultant and Facilitator
· Monetary contribution
R.E.A.C.H. Communications Inc. is contributing $2,750 in books and trainings, as well as over 50% in-kind for contract fees; the equivalent of $25,000
· Shared responsibilities
Actively participate in meetings with the Leadership Team, attend Family Empowerment Sessions, create and maintain healthy positive relationships with school staff, mentors, students, and families, maintain program space and equipment with care, and promote efficiency in the use of program resources.
· Additional roles and responsibilities
[bookmark: _GoBack]R.E.A.C.H. Communications Inc. develops program content; facilitates program training for program team, school staff, and mentors;  provides workshops for program participants; provides research-based program materials
4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 


