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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The Resilient Active Career Exploration (RACE) to Success program will focus on 8th grade students attending Wellsville Jr. High School and East Palestine Middle School. The Wellsville District has been rated as the 15th poorest district in Ohio, and East Palestine ranks 35th (based on the current funding formula proposed by Governor Kasich). Both districts have academic deficits identified by the Ohio State Report card, scoring an F in Value Added and Gap Closing, and a C on Performance Indicators. These buildings also have a significant rate of chronic absenteeism, as measured on the State report card, with East Palestine Middle at 12.6% and Wellsville at 18.7%. A mentorship program would be extremely valuable in providing hope to students in a tangible way. Utilizing skills in career exploration and having successful mentors will lead to resiliency and belief in a positive future, two of the core principles of Community Connectors. Increasing student attendance by instilling support for personal goals and success would also directly impact the school and students.





2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


The eighth grade at Wellsville includes 59 students.


The eighth grade at East Palestine includes 98 students.








3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐Totally new program developed by this organization


B. ☒Replication of an existing model in use by others 


· Please provide the name of this model. “Bridging the Gap” Arkansas Department of Career 


· Education/ with additional programming


C. ☐Expansion of an existing program within the applicant organization 


D. ☐Extension of an existing program to a new setting








4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





	Project RACE (Resilient Active Career Exploration)to Success, will encompass career exploration and development of career goals and planning for students’ high school careers and beyond. Students will begin by completing a vocational assessment, the Valpar Computerized Ability Test on the computer and review their findings. A curriculum developed by the Department of Labor, “Skills to Pay the Bills”, and “Ohio Means Jobs” online program, along with other  internet sites, will be used to encourage delving into the world of work, as well as important soft skills like communication and first impressions. Additionally students will take surveys formulated to measure 1) familiarity with  community businesses and what they do  2)knowledge of the training or education that local area jobs may require 3) Awareness of the students’ own skills abilities and interests (i.e  self- awareness) and 4) what jobs, both locally and in other geographic areas may match those skills and abilities. Those surveys will be administered again at the end of the first year. We would like to see a 25% increase in knowledge related to 1, 2, and 3, and for the students to be able to utilize this information to better devise their high school curriculum, so that it is more targeted and effective. Students will work with their classroom teachers on the curriculum and keep a Career Portfolio, including a written or pictorial RACE to Success journal (this may be stored electronically).


	Based on their top two career area choices, as measured by assessment, students will be grouped with a mentor in a similar field. Students will meet in small groups with their mentors monthly, covering the topics of: 


labor markets, education, training, lifestyle and budget, resumes and interview skills, and basic economics.


	The first core Principle, Setting Goals to be prepared for the 21st Century Careers, will be attained by students setting specific goals to share with their small group and mentor. Mentors will be trained in basic directive and elucidative questioning techniques to facilitate understanding of students unique situations. Through Mentor lead peer and student interchanges, they will be able to set S.M.A.R.T goals (Moeller, et al 2012) Students will research a career of choice, based on the outcome of their vocational assessments. They will present their projects in a format which they select (power point, video, written report, assistive technology device, or picture display with narrative, etc.). This will allow all students to be included, and use the method of presentation that is best-suited to their abilities the combination of process and activities listed will create students who are invested in the process, engaged with their community and excited about future potential.. Additional projects, such as a lifestyle/budget survey, resume, mock interview, and “Design-a-Company,” will encompass both performance goals and mastery goals. Students will achieve performance goals through curriculum and project completion, and mastery goals through the motivation and success of experiencing economics and entrepreneurship first hand.  Field trips to the Columbiana Career and Technical Center, Youngstown State University, and Youngstown Business Incubator will bridge the career exploration to real-world training and 21st century jobs.


	Building Character will be addressed by the communication and “soft skills” within the curriculum.  Positive mentoring experiences will develop coping skills, perseverance, motivation and determination through teamwork and personal success. Students will be making choices and thinking critically about their future through completing career exploration and developing their own business model. Students will have to solve problems and use critical thinking skills to present their research and create a business. This will afford them the opportunity for self-reliance and self-discipline, but will also enable them to see where needs exist and become creative in ways to address those needs, and be solution-focused.


	Pathways to Achievement will become evident when students take on the role of an entrepreneur, and cultivate working relationships with their “co-workers” and mentor. Developing self-esteem and social communication skills, and learning that they possess the reserves to become successful, will lead to each student Building a Sense of Resiliency. Students will receive support in self-advocacy, positive values, and high expectations for their future roles in the job force.


	By working with professionals involved in multiple occupations in their communities and experiencing entrepreneurship, students will have a much better vision of a Positive Future. The RACE to Success portfolio and journal will assist them in making educated high school and post-secondary plans for themselves. Choosing their path based on positive mentoring and motivating personal experience will improve student ability to set attainable, appropriate goals for themselves.





5. Please describe the specific activities your program will conduct.


	Students will begin participation in the program by completing a computer-based Vocational assessment, which will be utilized when setting up their mentoring groups and assigning their research project. The assessment will produce a document showing student’s preferences, skills, and interests. Assessment will be accessible to all students, and will accommodate students with disabilities and limited English language, as needed. The top two areas of interest and skill, as determined by the instrument, will be used to assign students to mentors. Our goal is to have representatives from multiple areas of business, industry, and the trades to work with students and give informational presentations.


	Students will meet their mentors at a school reception, where the program will be explained to parents and guests. Mentors will give a brief biography of their job, education or training, and interests. Students will then get to know their mentor with an “icebreaker” activity.


	Mentors and students will meet twice a month, while students complete curriculum from “Skills to Pay the Bills” and undertake their first career project. The research project, based on student interest, will   utilize class and outside time. Students will present their research to their mentors at the second mentor meeting. Research can be presented within a choice of multiple formats to use the student’s best learning and expressive style. Students will complete several projects in school to be shared at mentor meetings that will be approximately 1 hour in length. Projects include a lifestyle/budget survey, resume, and “Design-A-Company”. When meeting with mentors, students will discuss types of jobs and training needed for their “expected” lifestyle, review resumes have mock interviews, and participate in an “Apprentice”-style collaboration on an entrepreneurial group endeavor. Students will attend a Career Day, where a variety of business partners give presentations on their career and what they accomplished/studied to prepare for it. Students will choose three presentations to attend. 


	Mentees will also form cohesive, collaborative groups to form their own business for their final project. They will have to agree upon an item or service to market. The team will then go through the process of preparing and following a budget, marketing their product or service, and establishing profit margins and production needs. Students will be able to run their business during an established school time, and will report the process and prepare a profit/loss statement. Teams will then debrief with their mentor, discussing the pros and cons of the business model and what they have learned.


	Field trips to the Columbiana County Career and Technical Center, Youngstown State University, and the Youngstown Business Incubator will expose students to possible career paths and training  for 21st Century jobs. The Mentoring Program will culminate with a Career Fair and Mentor Appreciation Meal. Parents of Mentees will be invited to attend the fair. Involving families in the project will help support student choice, and raise expectations for students and families. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


This program is adapted from a model used by the Arkansas Department of Career Education called “Bridging the Gap” It was developed as a Community Business and Industry Mentoring Program for high school students, and was funded by the Arkansas Department of Career Education. We have used the basic framework of the program, and adapted it to involve middle school students in our rural schools  with mentors representing the business and trades that are currently available in the surrounding area. We are also serving two schools invested in developing STEM and career–based programs, and improving outcomes for their students. The Arkansas program has had successful mentoring programs since 2005, when a pilot with business professionals serving part of their three Career Academy High Schools began, then expanded to serving all three high schools. The program has been successful in retaining individual mentors for up to four years, and the district has over 100 business professional connecting with students on a monthly basis.


	We chose this mentoring program because it is outcome-oriented. The program is beneficial for the students, their families, schools, and the cooperating partners. By utilizing such a program in middle school, students will be more prepared to make choices for their high school and post-secondary path. They will also be far ahead in navigating the world of work, having been exposed to soft skills, employer expectations, and 21st century career choices in the current employment environment. Students will enhance their personal futures by setting goals, focusing on future education and training, and developing skills in financial literacy along the way. Partners in business and industry can provide information to students and teachers that is cutting edge and relevant to current careers and the economic climate. This plan also aids teachers and administration in showing the relevance and importance of education. Area business leaders will develop bonds and forge relationships within the school and community and help to mold and inspire the future workforce .In turn, the students and their families will acquire a clearer understanding of the opportunities that exist in our community and develop a business-related network to assist them in achieving career goals. You mentioned at beginning but may want to add a statement on students having job skills to meet local labor demands


	Other model programs of this type that have endured and shown significant positive effects include Big Brothers Big Sisters of America, and the Early Risers “Skills for Success” Program. These are evidence-based programs that have been able to be replicated in different areas. They have continued to be evaluated rigorously, which lends credence to their continued success.(Terzian, M., Moore, K.A. , Williams-Taylor,L., and Nguyen,H. 2009) Some best practice models include the following key guidelines:


· Start early in the school year


· Last for at least one school year


· Provide consistency 


· Find mentors that have experience in mentoring, or provide training for mentors





(Herrera,C., Grossman,J.B., Kauh,T.J., &McMaken,J.,2011, Mentoring in Schools: An impact study of Big Brothers Big Sisters school based mentoring)





	There has been a great increase in the number of school-based mentoring programs in the U.S. Dubois, D.L., &Karchar,M. 2005. Youth Mentoring: Research, Therapy, and Practice. Handbook of YouthMentoring pp.2-11). A study by Wheeler, Keller, and DuBois in 2010 (Social Policy Report, 24,1-21. Retrieved from Nov. 15, http://www.srcd.org found that school based mentoring had a “significant positive impact on adolescents’ perception” of their academic ability and performance. Evidence from these combined studies show that mentoring can effectively raise self-esteem in youth via structured mentoring programs. Some relationship characteristics such as the “duration, intensity, and quality” of mentoring relationships impact the success of such programs.(Schwartz,S., Lowe, S., and Rhodes, J., The Prevention Researcher, Vol. 19, April 2012)


	The Association for Career and Technical Education’s Recommendations for High School Reform Position Statement includes“create a positive school culture that stresses personalization in relationships” (Hyslop, A. Techniques, Nov.-Dec. 2006). Today’s youth increasingly need positive role models, due to poverty, unemployment, and changing dynamics within families. Increasingly, schools have the best opportunity to create a safe haven for students, provide positive connections to adults, and show students the value of their success. Responsible, structured mentoring will develop active community partnerships and will broaden the learning environments of our students in some of the poorest districts. It can be the catalyst for developing a skilled workforce for employers in evolving 21st century employment fields.








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


	EDI has primarily worked with providing job opportunities and career training experiences with the Columbiana County Educational Service Center and Opportunities for Ohioans with Disabilities. Students in high school and Transition (up to age 22) participate in volunteer job training or paid Community-based Assessments  in conjunction with programming in the public schools. The school-age career-based learning program has been in operation for 20 years, and continues to expand and serve students with low incidence disabilities. In the past year, 6 young people have been placed in successful employment within the community. Adults with disabilities participate in our Employment First programming, receiving training and transition into paid employment in the community. Currently there are 52 students involved in transitional community training, and 10 clients being served by Employment First.Six clients are currently working in community based employment through the Employment First model. We also run a non-profit company, Beaver Creek Candle Company, that employs 22 adults with disabilities. Columbiana County Educational Service Center, who will be the fiscal agent and help facilitate the grant, received a Straight A grant for STEM education in 2014. Both schools in this grant program are partnered in the Straight A Grant consortium. In addition, East Palestine is piloting a ”1:To the World” laptop computer initiative with 8th grade students to utilize a blended electronic and traditional learning experience. Governor Kasich visited the STEM program at East Palestine Middle School in February.








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





Building a sense of community for our students will be paramount. Because we are a largely rural Appalachian county, and transportation services are very limited, our families do tend to become more isolated. Knowledge truly is power; when our students and families are informed of the number of businesses located in and operating within Columbiana County, they are often surprised. The dissemination of our Business Road map for our county during Career Day and the Career Fair will also create “buzz” and awareness of our businesses, which will be an added incentive for participation, and another opportunity for the business leaders and representatives to gain free positive publicity. Success for this collaboration will be measured by assessing changes in attitude and perceptions and increasing knowledge about the types of careers that are available to our students. These deliverables will be measured by utilizing surveys given prior to the start of the program year and at the conclusion. Secondly, success will be measured by an increase in student participation during the research activity the students will complete during the course of the year. Thirdly, students will become better informed of the career offerings of our County Career and Technical Center. The administration views our project favorably, as it will not only assist the students with a better understanding of themselves and their abilities, but will afford a best-possible fit with the programs that currently exist @ CCCTC. We do plan to follow the students through high school, and administer the questionnaires again so that a broader impact over time may be gauged. Awareness of the students of the types of careers that will best suit their own skills, interests and abilities will be measured by the assessments which will be administered  early in the program, followed by a final survey at the end of the school year.








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:





Jacob Lunders, Employment Specialist, Employment Development Inc. Jacob works with job development for the Employment First Initiative in Columbiana County. Jacob works with matching adults with disabilities to integrated community employment. Jacob hails from the East Liverpool area, and brings with him knowledge and connections to various businesses in the area. He has had training through the Employment First Program and various Workshops through the Opportunities for Ohioans with Disabilities and Ohio Association of County Boards. Jacob will assist with connecting with area business partners and facilitating the Career Days/Career Fairs. Jacob is vested in equal opportunities for all, regardless of socioeconomic background or disability.








Carol Vollnogle has been in education for 18 years. She began Her career at Sebring Local Schools and was an intervention specialist in the Jr. Sr High School from 1997- 2005. While at Sebring, she earned a Master's in Special Education and went on to get an administrative license. She left Sebring in December of 2005 to be the Assistant Principal at Southern Local Jr/Sr High School in Salineville, Ohio. In October, 2006, she became the Principal at Southern Local. While at Southern, she completed the course work to obtain my Superintendent's license. In August of 2011, she was assigned the role of Assistant Superintendent and School Improvement Grant Coordinator. In August, 2012, she transferred from Southern Local to be the Middle School Principal at East Palestine City Schools. Along with being the middle school principal she also serves at the district test coordinator and the Director of Federal funds.





Shirley Bowald Transition Consultant Columbiana County Educational Service Center- Shirley has been with the Educational Service Center for five years. She has a Master’s Degree in Counseling form Asbury Theological Seminary and a Bachelor’s Degree in English from the University of Kentucky. She has been working with youth for twenty-five years, and has a special passion for students considered to be at-risk and those with disabilities. She wrote her first grant to develop an after-school program when she lived in West Virginia for the Governor’s Drug-Free Schools and Communities Act 20 years ago, and she ran that program successfully for three years. She has developed programs for youth with both churches and government organizations and wrote the grant for and ran a Work-Force Investment Act Program in her former home state of KY. Currently she is serving as Coordinator for the Bridges to Transition Program. .





Kitty Kromer, Transition Coordinator, Columbiana County Educational Service Center. Kitty has a Master of Education degree from Kent State University in Special Education and Transition to Work. She has been involved with special education and community-based vocational education for 20 years. As a transition Coordinator, she works with local businesses to develop job training programs for students with disabilities. Kitty has worked as a teacher, job coach, and job developer in Columbiana County. She has developed electronic transition tracking formats, a training on Vocational Assessment for Students with IEPs, as well as a Community Resources Guide.  She is fully committed to career education and job skill development for all students. Kitty believes that the Columbiana County area has countless opportunities in the 21st century, and we need to take advantage of the plethora of committed people and the changing landscape of employment opportunities. Kitty will be a co-facilitator of the programming afforded through the grant.





Richard Bereschik, Superintendent, Wellsville Local Schools- Mr. Bereschik is a graduate of the Slippery Rock Teachers College in Slippery Rock PA. He has been an educator for over 41 years, and an Administrator for the past 23 years. He has largely served the Wellsville area, beginning his teaching career at Daws Elementary School in Wellsville. He has also taught at the High School in Wellsville and has served as  Principal there. In Mr. Bereschik’s own words, “I love coming to work every day. What other profession allows you to get paid for doing the things that you love to do?”.MrBereschik lives by the motto that, as an educator, he “Treats every child as his own”. He continues to prove this every day in his service to Wellsville and the many service projects and organizations with which he is affiliated.














Barb Ewing- Barb Ewing brings tremendous leadership experience and expertise to the team. She joined the Youngstown Business Incubator after eight years of working in Congressman Tim Ryan’s office as his Economic Development Director. Prior to that, she was the VP of Public Policy for the Youngstown-Warren regional Chamber, where she lobbied to bring state and federal funding back the the Mahoning Valley for community development projects. Barb’s position at the YBI builds on all of those professional experiences, as she works to secure funding to expand both the physical campus and operations of the organization. She oversees daily operations, is responsible for state reporting requirements, board/committee development, fundraising, human resources, marketing and media; additionally she continues to build on the collaborative relationships that YBI currently enjoys. Barb holds a Bachelor of Arts Degree from Kent State University, and her Masters Degree from Capella University. Barb is passionate about job development and employment opportunities in the tri-county area.





Erin Roberts-Orr, President, Wellsville Lion’s Club.Erin Roberts-Orr has been a licensed funeral director and embalmer since 2009. She has been employed at Roberts Funeral Home, which her parents own and operate, for over twelve years. When she was in high school, Erin greeted people at the door during visitations and funerals and also worked in the hospitality room. After she completed her education at Pittsburgh Institute of Mortuary Science and Point Park University, she served her one year apprenticeship under her father’s instruction. Upon passing her state and national board testing, Erin received her licenses to practice as a funeral director and embalmer in the state of Ohio. She is active in the day-to-day operations of the funeral home. Erin is currently serving as President of the Lion’s Club. She is active in the club’s service activities, such as eye screenings at Wellsville and Southern Elementary Schools, Care and Share, which provides food and toys for nearly 200 families. The club has many fundraising activities and sponsors a Leo Club at Wellsville High School. Lion’s Club International is the world’s largest service club organization. This project appealed to Erin because she believes in empowering the next generation through youth volunteer opportunities and leadership experiences.








10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





		April 2015: Initial Planning meeting with Partners





		April 2015: Presentation of Program to Lion’s Club Members in Wellsville and New Waterford, initial 


		sign up of interested mentors.





		May 2015: Meeting and initial training with teachers and dissemination of curriculum materials.





Training with Teachers: Mid August/ Review sample Vocational Assessment and complete online training module


Mentors: August meeting date for each club with basic training and online training modules/ set up dates for BCI/FBI checks at the Columbiana County Educational Service Center


Late August : Team meeting with mentors and staff during one of teacher opening days, meet staff and tour school 


*Meetings to be set up in accordance to District Calendar and scheduled club meetings





		Start Date: Sept. 7, 2015


		During this week students will take assessment on computer, Take pre-service mentor Survey


Sept. 14, 2015:“Meet the Mentors” Reception. Families are invited to a Reception with light refreshments where an overview of the Program is given. Mentors introduce themselves and are matched with their student group. Mentors will meet with their group and complete a short icebreaker exercise. Mentors reinforce the students’ research project and encourage them to come with their best presentation to meet with them in September.  There will be additional meeting in September, the date which will be determined b to accommodate school and  Mentor schedules. This will include “get acquainted” activities that will enable the Mentors to get to know the students.


 Week of Oct. 12: Student groups meet with Members and present their research project. Students and Mentors collectively  rateprojects using a pre-develooed rubric.rubric  (not for a grade). Mentor can write a short comment on what could be improved/added. Teachers will also evaluate projects with rubric and may choose to use grades for performance goals.











End of October: Trip to Career Center to explore several programs and see STEM lab.


Week of Nov. 2:Students take Lifestyle/Budget survey and print results at :


http://www.jumpstartcoalition.org/reality-check.html


 Nov. Students meet with mentors twice and discuss results of “Reality Check”- discuss realistic  career and job expectations , how students need to plan for desired lifestyle, and what type of career would help achieve that lifestyle.


Early Dec. :Career Day Speakers representing various businesses, industry, trades, and recruiters will present 20 minute informational talks. Students may choose 3 to attend and parents are welcome. Students will be asked to enter a statement in their Success logs about each session they attended.


  In December there will also be one Mentor meeting before the holiday break- Enthusiasm and good work attitudes will be discussed.


Week of Jan. 18: Mentors meet with students who have completed resumes in class. Mentors review good interview skills and conduct “mock” interviews for an entry level job. These activities will continue through the subsequent meeting in January.


Week of Feb. 8: Design-A-Company. Mentors meet with students to brainstorm a product or service they can market. Students are given a 2 week time frame to develop a plan, make budget, design marketing, presentation and prices. 


Week of Feb. 22: Students meet with mentors to present business plan and expected profit. Plan of action is approved by mentors.


Week of March 1:  Market Day Students present their businesses and have an open market to sell goods and services. This may be attended by families and specific classes within the school that have been previously invited. Students may also prepare a “Mock Market” if it is unfeasible to collect actual money for goods and services, they may use symbolic money (Bulldog or Tiger Bucks) or have a Trade Fair. Any monies collected through Market Day will be put back into the program budget for the following year.


Week of March 7: Meet with mentors to discuss success or failures of products and present project profit/loss information to Mentors.


April: Field trip to Youngstown Business Incubator and YSU, final Mentor Meeting. Students review learning with mentor, go over RACE to SuccessPortfolios, and make last entry in their RACE journal. Students and mentors will complete a survey about their experiences to measure attitude and perceptual changes as well as assess the program and mentor/mentee relationship.


May: Career Fair and Mentor Appreciation Reception. Students have a dinner with mentors and parents., Mentors and area businesses set up booths for Career Fair. The Career Fair will be open to the high school students and families as well.





[bookmark: _GoBack]For years 2 and 3, we will follow the same timeline as above, based on school calendars.











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Mentors who agree to work directly with the students over the 9 month period will go through a BCI/FBI check at the Educational Service Center. Mentors will complete a training session, including two online modules from The Mentoring Center of Central Ohio.Local Business/Trade Representatives will be referred through the Lion’s Club, EDI Central, school or CCESC to present at Career Day or the Career Fair. Mentors will attend an informational meeting  with staff at the school they serve. Midway through the year (after December student meeting) Mentors will meet with Leadership team to discuss program, needs, and successes.Mentors will keep a Mentor log  to track visits and verify student attendance on log for each meeting.


c.  Identification and intake process for mentees;


All eighth grade students will be included in program. High school students will also be invited to visit the Career Fair in the spring.


d. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


Families will be invited to attend the kickoff “Meet the Mentors” event, Career Day, and the Career Fair. Families will also be involved in supporting their students by being subjects for interviews or job shadowing experiences throughout the year as students continue to explore local business and industry.


e. Assessing fiscal accountability and faithful implementation of project plans; and


The ESC Board will approve the budget and ensure that Budget Codes and Revenue Codes will be appropriately utilized. Funding specified for this project will be maintained separately. PO’s will be required before an expenditure will be authorized.


f. Any other critical information you would want the Community Connectors team to know. This is an underserved and under-resourced area. It is largely rural, and transportation and inter-generational poverty are endemic. We feel we can impact this is a positive way with our program, by allowing our students to meet and interact with successful business people in their own communities and build strong networks for those students and their families. We hope to curtail the isolation that too many of our residents often feel that adds to a sense of futility and hopelessness. 








12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.








Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


Each Mentor will have a mentor log in which they will notate time, student attendance, and provide a narrative about the monthly meeting. Mentors will share logs at midyear meeting and turn in after mentorship is completed in May. Mentor Training facilitators will log total mentor hours for each mentor and building, as well as student attendance and completion rate of projects (through rubrics).Gathering of data to measure progress of program towards meeting the selected goals;


Students will all complete an assessment at the beginning of the school year to focus them on career paths, as well as an initial mentorship survey. Students and mentors will complete an end survey about their experiences to measure attitude and perceptual changes as well as assess the program and mentor/mentee relationship. A survey will be given to each class during the last semester of their senior year to gauge their post-secondary plans, and how much perceived affect career exploration had on their future plans. Student projects will be rated by their mentors and classroom teachers with a rubric. Teachers may also choose to assign a grade for projects in order to track performance goals. Attendance of students will be another data measure. By tracking attendance of students at mentor meetings and events, we will be able to gauge the effectiveness of the program in student motivation and interest. Overall school attendance percent from the 2014-2015 school year will be compared to attendance during the program year to note increases in positive attitude toward school during the mentorship process. Attendance will be kept via mentor logs and overall attendance for school year verified by EMIS and State Report Card records.








a. Projected indicators of success; and


Increased levels of student awareness of current career fields and positive responses from mentors and students on final surveys will be indicators of success. Student attendance for mentor meetings and events will indicate student interest and buy-in to program. Improved overall student attendance records will show connection of community support to student initiative and attitude towards school. Also, an increase in the number of parents who attend events will show a greater sense of community.


b. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


Possible barriers to outcomes would be the inability of a mentor to finish a yearlong program or a child that moves out of district during the school year. Mentor relationships that do not have longevity are not beneficial to increase adolescent self-esteem. To avoid mentor attrition, the mentors will be carefully screened and chosen based on recommendations from the Lion’s Club and their network. Mentors will agree to a background check and complete training to become an approved mentor. Poor attendance rates could also be a barrier. Combining interesting activities with positive mentor support and incentives will support positive outcomes for students who are at-risk and have poor attendance.








14. Applicants are to complete the program model.








Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The program will be sustainable as it becomes part of the school curriculum. Career exploration and financial literacy are requirements in education in Ohio. Transition plans are also required for students with disabilities at the age of 14. The proposed curriculum is available through the US Department of Labor at no cost, and after three years, the district teachers and many mentors will be fully trained and able to train others. Teachers who are trained and already part of the staff will not be an extra cost for districts. Facilitation of the project can be handled within each school district with trained staff. The curriculum and projects within the program can be easily adapted and integrated within the common core curriculum in a number of subject areas. Teachers may also choose to utilize vocational assessments available with little or no cost in the future, including those available through www.ohiomeansjobs.com, or other free assessments if they choose not to purchase the criterion-referenced assessments that will be utilized through the program. . Other sites referred to in the grant and curriculum are free.


The mentors involved in the program are all volunteers, and the Lion’s Club will continue to support the programs with members, and may involve other local leaders that are part of their network. The area Chamber of Commerce has also pledged its support. The Lion’s Club and other civic organizations are dedicated to community support projects. Because the mentors are not reimbursed for their mileage or time, they will receive a small stipend during the first two years, that they may donate to their charity of choice if they so choose.The cost for field trips is limited to transportation costs, which the school districts will provide after the grant expires. Students currently take field trips each semester, with the cost assumed by the district. 


As a source of continued funding, students can open up their Market Day to all of the middle school students, with profit going back into the program for maintenance of incentives and supplies, or propose a yearly fundraiser.


Students in the East Palestine district currently receive a laptop computer to use throughout their school career. Having their own technology affords them portability to complete projects and research, and keep information organized, portable(flash drive or cloud based), and easy to retrieve. It also allows them to share ideas and work in many different formats, programs, pictures and apps. This also reduces the amount of supplies needed in the future (paper, ink, and folders) because information can be stored electronically. Students in Wellsville will have laptops for their use that will be provided through the grant. These will be provided through a leasing agreement to the eighth grade students and will be used by each incoming eighth grade student as they begin the new school year. Small costs will be built in for the subsequent grant years for extra computers and maintenance; after that the school will absorb the cost of maintenance for the laptops as part of its technical service contract with  The Educational Service Center will continue to provide consultative support through Transition Services Staff as part of the continuing relationship with schools in our consortium, matching their upfront contribution with the provision of staff support hours as in-kind donation.


 Continuing to work with area leaders and community partners who are vested in the future of this area gives the program strength and broad appeal for students, school staff, and families. Collaborations of this type are the true definition of Community Connectors.

















Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
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By clicking this box,X   I (Insert Name) _____Jacob Lawton___________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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