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From: Angi Lee
To: ODE Community Connectors Apply
Subject: 2nd Submission for Easter Seals Central and Southeast Ohio
Date: Thursday, March 05, 2015 4:54:21 PM
Attachments: ROCS Project Description Narrative.pdf


ROCS Community Conectors Budget Request.xlsx


Good afternoon,
 
In light of the recent extension of the grant deadline, I am resubmitting the following 2
  documents listed below as allowed by the following statement, “Thank you to those who
 have already applied. Given the extended deadline, you can feel free to revise your
 application up until the new deadline.”  Changes were made to each of the two attached
 documents, please replace the previously ones submitted with these documents.
 


1. Project Description Narrative (4 pages of template language and 12 pages of narrative
 for a total of 16 pages)


2. Budget and Budget Narrative
 
Thank you for your assistance in this matter.
 
Angi Lee


 



mailto:alee@easterseals-cseohio.org

mailto:apply@communityconnectors.ohio.gov





































































































BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Easter Seals of Central and Southeast Ohio-Readying Our Children for Success





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Easter Seals Positions/Titles/Description:Easter Seals  will hire 2 personnel as  part time teachers that will be paid for 830 hours @ the rate of $15.00 per hour for the first two years or 20% of their time dedicated to the programs outlines in the proposal.   In year three the rate will drop down to 18% as the Summer Program will not be in operation.  The persons will be expected to participate in all data and evaluation processes.  Easter Seals will also three Aids at the rate $12.00 for a total of 1680 hours or 560 hours a piece.  15% of their time will be allocated to the grant program.  In year three this number decreases to 464 hours a piece due to the summer program being discontinued. Easter Seals will hire a Program Manager at the rate of $17.50 an hour for a total of 140 hours the first two years or 8% and in the third year the hours will increase to 180.  The increase in hours the third year to assist in assimilation and analysis of the data collected.  Additionally, this person will begin working on a sustainability and fundraising plan.  Goodwill Industries- Goodwill Industries will be hiring 2 Full Time  staff to oversee the mentoring portion of the program as well as transportation to program activities. In addition to the staff hired, GI will properly match mentors to mentees.  The salary is 28,080.00 a year X 2 people for a cost of 56160.00.  





									B.  Payroll Fringe Benefits


									The fringe benefits was calculates at a rate of 27% which was an average between the two agencies for a total costs of 25,384.32 for years one and two and 22,113.00 for year three.  Fringe benefits include insurance, retirement, workers compensation, and Medicare.  


									C.  Travel


									C.1Staff Travel-Easter Seals staff will be reimbursed for travel related to the grant @.45 for 2222 miles a year for a total of $1,000.00.          


									C.2 Mentor Travel-Goodwill will provide transportation for mentees and mentors.  Goodwill will transport youth participating in the After School Program from the school to home to ensure the children's safety.  Additionally, Goodwill will transport mentors and mentees to grant related activities. The cost for all three year is $4,800 per year which includes maintenance and gasoline of the vehicles. 


									D.  Supplies


									Easter Seals and Goodwill will be purchasing basic office supplies to include folders, paper, printer ink , notepads, etc. for the operation of the grant.  Additionally Easter Seals will be purchasing supplies for the After School Program, books and school supplies for the youth.  The total per year  for both agencies is $5250.00


									E.  Equipment


									Non-applicable


									F.  Contracted Services





									Chillicothe City School District has committed the following personnel to the grant as an in-kind contribution for all three years: Food Service Staff will prepare the meals for the After School Program. Chillicothe City Schools will pay for the additional salary costs for working after hours as an in-kind personnel contribution.   The rate is two hours a week for 35 weeks X 2 people @ $14.08 an hour for a total of $1,971.20.  Bus Driver will transport children from the schools not hosting the After School Program to the two that are.  The rate is one hour a week for each location for a calculated rate of  one hour for 35 weeks X 2 people @ $15.73 for a cost of $2,202.00.  Custodian  will be provided at the two After School Program sites to clean up after each session and to be on staff if any "accidents" should occur and need immediate attention.  The rate is 2 persons for 280 hours @ $15.99 for a total of $4,477.20.  Curriculum Director will oversee the implementation of the after school academic program and SHARP program.  the calculated rate is 24 hours @ $53.33 for a total of $1,279.92. Elementary School Principals will participate in the After School Program and interact with the youth to reinforce the importance of the program.  The calculated rate is 2 persons for 70 hours @ $48.47 for a total of $3392.90. Food Director will oversee the staff preparing the food for the After School Program at a calculated rate of 35 hours @ $36.20 for a total of $1,267.00.  Transportation Bus Director to oversee the personnel operating the buses after school hours during the transporting of students from one school to the other at a rate of 35 hours @ $20.57 for a total of $719.95.  SHARP Tutors will be cover the costs of providing tutors to administer the SHARP program during after school hours on opposite days of the ROCS After School Program at a rate of 140 hours X $22.50 for a total of $3,150.00.  Additionally, Chillicothe City School District will be covering the fringe benefits for the time of the personnel working on this grant at a rate of 34% for a total of $18,460.37.  Fringe benefits include insurance, retirement, workman's compensation, and Medicare.  The Mayor of Chillicothe has committed his Department Heads from the City of Chillicothe to be mentors for the program, allowing them the necessary time to participate.  There are a total of 11 department heads with an average hourly salary of $36.72. With a commitment of 924 hours the total in-kind contribution is $33,929.28.  Glatfelter, a partner in the grant, has committed to providing 15 mentors a year, allowing staff the time necessary to commit to the project.  The average hourly salary is $36.72, with a commitment of 924 hours, the total in-kind contribution is $34,206.48.  Easter Seals of Central and Southeast Ohio is also providing personnel as an in-kind contribution.  The CEO will commit to being a mentor, participate in the quarterly Leadership Team meetings, and provide administrative oversight of the program for a annual total of 182 hours @ $48.21.  Additionally, the following staff will provide 84 hours each during normal business hours as part of an in-kind contribution:  Chief Financial Officer, Director of Programs, Fiscal Director, and Human Resource Director. 


									G.  Training


									G.1 Staff Training: Staff from Goodwill and Easter Seals will be trained on the Leader in Me Program as well as having to participate in new hire training, state required training.  The dollars will be used to cover the cost associated with staff time to train mentors and agency staff.  Additonally, Easter Staff will have to attend training to learn the BID Mentor Software Program and the After School Program Curriculum.    G.2:Mentor Training:  Mentors will receive training in the Leader in Me Program. This program will be provided by the Chillicothe City School District .  The District will pay for and cover the costs associated with the materials needed and  paying for the Master Trainers.  The rate is $3,500 a day (the training is 2 days long) and will be provided in the first two years 5 times a year and in year three, it will be provided three times.  





									H.  Evaluation


									Non Applicable


									I.  Other Program Cost


									There are a number of other program costs associated with the operation of the grant. They are as follows: Kids in College.  This is a one week program in the summer sponsored by Ohio University.  The cost of the program is $100.00 per youth @ 50 youth. Paints Baseball Tickets-the grant will use grant funds to purchase tickets for the mentors, mentees, and supervising staff to attend one game.  The tickets cost $5.00 @ 100 persons for a total of $500.00.  Tecumseh Tickets will be purchased for mentors, mentees, and supervising staff to attend the pre-tour, dinner, and the show.  The discounted cost is $30.00 @ 100 persons.  Back Pack Program Food will be purchased for 50 youth at a rate of $10.00 a week for three/five meals for 43 weeks for the first two years.  In the third year the same rate would apply buy only for a period of 35 weeks.  Reading Assistance Program License will be purchased by the Chillicothe City School District to be used during the SHARP tutoring program at a cost of $7,500 annually.  Gasoline will be purchased and paid for by the Chillicothe City School District to be used for the transportation of the children to the After School Program. Summer Science Camp is a week long summer school program.  The cost is $250.00 per child, of which Chillicothe City School District will pay the fee for the children involved in the program.  Pool Passes will be receive a pool pass paid for by the City of Chillicothe for participating in the "Make Chillicothe" Beautiful Event.  


									J.  Additional Mentor Support Cost


									Goodwill Industries will use grant funds for recruiting mentors through a marketing campaign. This will be conducted to ensure there is a large pool of candidates to match with youth.  Additionally, grant funds will be used to provide incentives to mentors and mentees participating in the program.  Walnut Street United Methodist Church will be purchasing food for the mentors during mandatory trainings.  








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Easter Seals of Central and Southeast Ohio-Readying Our Children for Success


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			94,016.00			94,016.00			81,681.60			269,713.60


						  B.  Payroll Fringe Benefits			25,384.32			25,384.32			22,054.03			72,822.67


						  C.  Travel			5,800.00			5,800.00			5,800.00			17,400.00


						  D.  Supplies			5,250.00			5,250.00			3,500.00			14,000.00


						  E.  Equipment			- 0			- 0			- 0			- 0


						  F.  Contracted Services			124,779.24			124,779.24			112,651.92			362,210.40


						  G. Training			42,600.00			42,600.00			28,600.00			113,800.00


						  H.  Evaluation			- 0			- 0			- 0			- 0


						  I.  Other Program Cost			55,030.00			55,030.00			21,280.00			131,340.00


						  J.  Additional Mentor Support Cost			11,500.00			11,500.00			8,500.00			31,500.00


						TOTAL PROJECT COST			364,359.56			364,359.56			284,067.55			1,012,786.67


						LOCAL CONTRIBUTION			185,309.24			185,309.24			142,931.92			513,550.40


						STATE MATCH			179,050.32			179,050.32			141,135.63			499,236.27


						LOCAL %			51%			51%			50%			51%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Easter Seals of Central and Southeast Ohio-Readying Our Children for Success





						Summary


						Readying Our Children For Success





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Easter Seals Teacher-830 hours per year @ $15.00 an hour			2			$31,200.00			20%			12,480.00


						Easter Seals Aid			3			$24,960.00			30%			22,464.00


						Easter Seals Program Manager			1			$36,400.00			8%			2,912.00


						Goodwill Mentor Coordinators			2			28,080.00			100%			56,160.00


																		- 0


																		- 0


																		- 0


						Total    												94,016.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						94,016.00			27%			25,384.32


						Total    												25,384.32





						C.1. Staff Travel


						Description						Total Amount


						Mileage Reimburse for Staff 2222 miles @ .45						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation for Mentors and Mentees						4,800.00


												- 0


												- 0


						Total    						4,800.00





						D.  Supplies


						Description						Total Amount


						Office and Program Supplies						5,250.00


												- 0


												- 0


						Total    						5,250.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chillicothe City  School Food Service Staff (in kind)			$14.08						140			1,971.20


						Chillicothe City School Transportation Bus Driver (in-kind)						$15.73			140			2,202.20


						Chillicothe City School Custodian (in-kind)			$15.99						280			4,477.20


						Chillicothe City School District Curriculum Director (in Kind)						$53.33			24			1,279.92


						Chillicothe City School Elementary Principal (in kind)						$48.47			70			3,392.90


						Chillicothe City School Food Director (in kind)						$36.20			35			1,267.00


						Chillicothe City School Transportation Bus Director (in-kind)						$20.57			35			719.95


						City of Chillicothe Employees (Department Heads-in kind)						$36.72			924			33,929.28


						Glatfelter Staff (in kind)						$37.02			924			34,206.48


						Easter Seals CEO (in kind)						$48.21			182			8,774.22


						Easter Seals CFO (in kind) 						$39.03			84			3,278.52


						Easter Seals Director of Programs (in kind)						$34.70			84			2,915.00


						Easter Seals Fiscal Director (in kind) 						$24.49			84			2,057.00


						Easter Seals Human Resource Director (in kind)						$32.12			84			2,698.00


						Chillicothe City School Personnel Fringe Benefits  (in kind)												18,460.37


						Chillicothe City School SHARP Tutors (in kind)			$22.50						140			3,150.00


						Total    												124,779.24





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Goodwill Staff Development												3,600.00


						Easter Seals New Staff Training/Mentor Program Training												4,000.00





						Total    												7,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chillicothe City Schools Leader in Me Training (in kind)												35,000.00


																		- 0


																		- 0


						Total    												35,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Kids in College for Youth						5,000.00


						Paints BaseBall Game tickets for youth and mentors 									500.00


						Tecumseh Tickets 									3,000.00


						Back Pack Program						21,500.00


						Reading Assistance Program License  (in kind)									7,500.00


						Gasoline for Chillicothe Buses (in-kind)									1,280.00


						Summer Science Camp (in-kind)						12,500.00


						Chillicothe City Pool Passes (in-kind)									3,750.00


												- 0


						Total    						55,030.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Goodwill Mentor Recruitment 						5,000.00


						Youth and Mentor Incentives						6,000.00


						Walnut Street Food Purchase for Mentor Training Meals (in kind)									500.00


												- 0


						Total    						11,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									364,359.56


									Local Contribution									185,309.24


									State Match									179,050.32


									Local %									51%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Easter Seals of Central and Southeast Ohio-Readying Our Children for Success





						Summary


						Readying Our Children for Success 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Easter Seals Teacher			2			$31,200.00			20%			12,480.00


						Easter Seals Aid			3			$24,960.00			30%			22,464.00


						Easter Seals Program Manager			1			$36,400.00			8%			2,912.00


						Goodwill Mentor Coordinators			2			28,080.00			100%			56,160.00


																		- 0


																		- 0


						Total    												94,016.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						94,016.00			27%			25,384.32


						Total    												25,384.32





						C.1. Staff Travel


						Description						Total Amount


						Mileage Reimburse for Staff 2222 miles @ .45						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation for Mentors and Mentees						4,800.00


												- 0


												- 0


						Total    						4,800.00





						D.  Supplies


						Description						Total Amount


						Office and Program Supplies						5,250.00


												- 0


												- 0


						Total    						5,250.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chillicothe City  School Food Service Staff (in kind)			$14.08						140			1,971.20


						Chillicothe City School Transportation Bus Driver (in-kind)						$15.73			140			2,202.20


						Chillicothe City School Custodian (in-kind)			$15.99						280			4,477.20


						Chillicothe City School District Curriculum Director (in Kind)						$53.33			24			1,279.92


						Chillicothe City School Elementary Principal (in kind)						$48.47			70			3,392.90


						Chillicothe City School Food Director (in kind)						$36.20			35			1,267.00


						Chillicothe City School Transportation Bus Director (in-kind)						$20.57			35			719.95


						City of Chillicothe Employees (Department Heads-in kind)						$36.72			924			33,929.28


						Glatfelter Staff (in kind)						$37.02			924			34,206.48


						Easter Seals CEO (in kind)						$48.21			182			8,774.22


						Easter Seals CFO (in kind) 						$39.03			84			3,278.52


						Easter Seals Director of Programs (in kind)						$34.70			84			2,915.00


						Easter Seals Fiscal Director (in kind) 						$24.49			84			2,057.00


						Easter Seals Human Resource Director (in kind)						$32.12			84			2,698.00


						Chillicothe City School Personnel Fringe Benefits  (in kind)												18,460.37


						Chillicothe City School SHARP Tutors (in kind)			$22.50						140			3,150.00


																		- 0


						Total    												124,779.24





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Goodwill Staff Development												3,600.00


						Easter Seals New Staff Training/Mentor Program Training												4,000.00





						Total    												7,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chillicothe City Schools Leader in Me Training (in kind)												35,000.00


																		- 0


																		- 0


						Total    												35,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Kids in College for Youth						5,000.00


						Paints BaseBall Game tickets for youth and mentors 									500.00


						Tecumseh Tickets 									3,000.00


						Back Pack Program						21,500.00


						Reading Assistance Program License  (in kind)									7,500.00


						Gasoline for Chillicothe Buses (in-kind)									1,280.00


						Summer Science Camp (in-kind)						12,500.00


						Chillicothe City Pool Passes (in-kind)									3,750.00


												- 0


												- 0


						Total    						55,030.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Goodwill Mentor Recruitment 						5,000.00


						Youth and Mentor Incentives						6,000.00


						Walnut Street Food Purchase for Mentor Training Meals (in kind)									500.00


						Total    						11,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									364,359.56


									Local Contribution									185,309.24


									State Match									179,050.32


									Local %									51%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Easter Seals of Central and Southeast Ohio-Readying Our Children for Success





						Summary


						Readying Our Children for Success





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Easter Seals Teacher 			2			31,200.00			18%			11,013.60


						Easter Seals Aid			3			24,960.00			15%			11,232.00


						Easter Seals Program Manager			1			36,400.00			9%			3,276.00


						Goodwill Mentor Coordinators			2			28,080.00			100%			56,160.00


																		- 0


																		- 0


						Total    												81,681.60





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						81,681.60			27%			22,054.03


						Total    												22,054.03





						C.1. Staff Travel


						Description						Total Amount


						Mileage Reimbursement 						1,000.00


												- 0


												- 0


						Total    						1,000.00





						C.2.  Mentor Travel


						Description						Total Amount


						Transportation for Mentors and Mentees						4,800.00


												- 0


												- 0


						Total    						4,800.00





						D.  Supplies


						Description						Total Amount


						Office and Program Supplies						3,500.00


												- 0


												- 0


						Total    						3,500.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chillicothe City  School Food Service Staff (in kind)			$14.08						140			1,971.20


						Chillicothe City School Transportation Bus Driver (in-kind)						$15.73			140			2,202.20


						Chillicothe City School Custodian (in-kind)			$15.99						280			4,477.20


						Chillicothe City School District Curriculum Director (in Kind)						$53.33			24			1,279.92


						Chillicothe City School Elementary Principal (in kind)						$48.47			70			3,392.90


						Chillicothe City School Food Director (in kind)						$36.20			35			1,267.00


						Chillicothe City School Transportation Bus Director (in-kind)						$20.57			35			719.95


						City of Chillicothe Employees (Department Heads-in kind)						$36.72			770			28,274.40


						Glatfelter Staff (in kind)						$37.02			770			28,505.40


						Easter Seals CEO (in kind)						$48.21			182			8,002.86


						Easter Seals CFO (in kind) 						$39.03			84			3,278.52


						Easter Seals Director of Programs (in kind)						$34.70			84			2,915.00


						Easter Seals Fiscal Director (in kind) 						$24.49			84			2,057.00


						Easter Seals Human Resource Director (in kind)						$32.12			84			2,698.00


						Chillicothe City School Personnel Fringe Benefits  (in kind)												18,460.37


						Chillicothe City School SHARP Tutors (in kind)			$22.50						140			3,150.00





																		- 0


																		- 0


						Total    												112,651.92





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Goodwill Staff Development 												3,600.00


						Easter Seals New Staff Training/Mentor Program Training												4,000.00


																		- 0


						Total    												7,600.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Chillicothe City School Leader in Me Training (in kind)												21,000.00


																		- 0


																		- 0


						Total    												21,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						I.  Other Program Cost


						Description						Total Amount


						Back Pack Food Program						12,500.00


						Reading Asisstance Program License (In-Kind)						7,500.00


						Gasoline for Chillicothe Buses (in-Kind)						1,280.00


						Total    						21,280.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Goodwill Mentor Recruitment						4,000.00


						Youth and Mentor Incentives						4,000.00


						Walnut Street Food Purchase for Mentoring Training (in-kind)						500.00


						Total    						8,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									284,067.55


									Local Contribution									142,931.92


									State Match									141,135.63


									Local %									50%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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