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Program Name: _FAITH MINISTRIES MENTORING COMMUNITY







What resources will be needed to conduct this program?















Financial and Technical resources are needed to educate mentors students, parents & community stakeholders by addressing and promoting self-sufficiency by providing funds for infrastructure, training and marketing.











What will we do with the resources?























Infrastructure



for mentors, parents students, community stake holders, school and business partners.







Training for 



mentors, parents, students, community stakeholders.







Marketing for the program to the community and business partners







What are the short or intermediate term results that will be achieved?















Setting goals to be prepared for 21st century careers



Building character



Developing pathways to achievement



Building resiliency



Believing in a positive future











What are the long-term results that will be achieved?



















Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.











Briefly describe the number of students engaged and the number of adults involved.











Faith Ministries Mentoring Communities plans to engage 60 students, 100 parents and mentors.
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Program Name: _FAITH MINISTRIES MENTORING COMMUNITY 



What resources will 
be needed to 
conduct this 
program? 
 
 
 
Financial and 
Technical resources 
are needed to 
educate mentors 
students, parents & 
community 
stakeholders by 
addressing and 
promoting self-
sufficiency by 
providing funds for 
infrastructure, 
training and 
marketing. 
 



What will we do 
with the resources? 
 
 
 
 
 
1. Infrastructure 



for mentors, 
parents students, 
community 
stake holders, 
school and 
business 
partners. 



 
2. Training for  



mentors, 
parents, 
students, 
community 
stakeholders. 
 



3. Marketing for 
the program to 
the community 
and business 
partners 



What are the short 
or intermediate term 
results that will be 
achieved? 
 
 
 



1. Setting goals 
to be 
prepared for 
21st century 
careers 



2. Building 
character 



3. Developing 
pathways to 
achievement 



4. Building 
resiliency 



5. Believing in 
a positive 
future 



 



What are the long-
term results that 
will be achieved? 
 
 
 
 
Strengthen 
communities, 
encourage 
mentoring 
opportunities, and 
create new 
pathways for civic 
engagement that 
will result in higher 
educational 
achievement, higher 
levels of well-being, 
and health and 
workforce readiness 
for our state. 
 



Briefly describe the 
number of students 
engaged and the 
number of adults 
involved. 
 
 
Faith Ministries 
Mentoring 
Communities plans 
to engage 60 
students, 100 
parents and 
mentors. 










			[image: image1.png]


			Application Template








Application Section I: Community Connectors Program Description



The target population is students’ grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  



Faith Ministries Mentoring Community will be targeting Mifflin High School and Northland High School students grades 10 through 12 in the Columbus City School district. These students will be individually mentored throughout the school year using the creation and development of an Urban Farm as a vehicle to address and promote the five Community Connectors core principles. 


Provide the number of youth in each grade level and at each school your program proposes to serve. 



			Schools 


			10th Grades


			11th Grades


			12th Grades





			Mifflin HS


			10


			10


			10





			Northland HS


			10


			10


			10








Select one: Which of the following best describes the proposed project? Select one.


X Totally new program developed by this organization



☐ Replication of an existing model in use by others 



Please provide the name of this model.



☐ Expansion of an existing program within the applicant organization 



☐ Extension of an existing program to a new setting



Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.



General Overview:



The common concept of mentoring involves a one-on-one relationship between a young person and an older more experienced adult. What we have in mind includes this, but is more than simply assigning an adult to a child. Drawing from the rich and diverse material and human resources of the1600 member  



Faith Ministries Church, we are proposing to create a mentoring community. In this mentoring community, participants will be exposed to intergenerational, multivalence mentoring emersion which will involve them in inescapable positivity and enhance their own personal possibilities.



       Components of the Faith Ministries Mentoring Community:



Personal Mentors will commit to spend at least one hour in person per month with their mentee and contact them by some other direct means at least once per week. During this time spent with their respective mentee, the Mentors will share life lessons learned, accompany them to events, go with them on field trips and walk along side of them as they go and grow through this program.



Inspiration Role Models are guest speakers who have sat where the students are sitting will be invited. These successful community achievers will tell their own stories and exemplify how success can be achieved in spite of the overwhelming odds and adversity. Students will hereby see and interact with real people who have done the very things they aspire to do. 


Parents Mentors are the parents of the participating students. Parental involvement is mandatory as these parents will be trained on seeing themselves as mentoring and how to improve their skills to do so. Each of the parents will be encouraged and helped to reinforce and extend the mentoring process at home.


Elders as Mentors are a core of the many senior citizens in Faith Ministries Church. These Elders will spend time with the participants at least once per month. Their role is to provide community roots, historical perspective and real life balance to the goals and values which the youth set for themselves.


Business Mentors will teach and coach the students on some of the general and specific skills necessary to begin and run a successful business and become young entrepreneurs.


The practical vehicle through which all of this will be done is an Urban Farm which will be created on land at Faith Ministries by the student mentees. Through this Urban Farming project, each student will be given practical business and science instruction in the classroom, as well as, be exposed to the practice of running a business and the various dimensions of that business. The subjects covered include, but are not limited to: accounting, agriculture, graphic arts, marketing, construction, staffing, budgets, resource management and more. Each mentee will be required to experience some degree of all of these facets in an effort to help them explore careers options.



The Five Community Connectors Core Values:



1. Set goals to be prepared for 21st Century Careers.



    Students who participants in this program will be encouraged and assisted in setting goals to be     



    prepared for 21st Century by:



    a. Being personally exposed to people who are currently working in some of these careers.



    b. Having the opportunity to learn entrepreneurial skills which can be transferred and applied to virtually 



        any career.



    c. Spending significant classroom time in bolstering their knowledge of health, earth sciences, math, 



        technology and social science as it relates to their Urban Farm, specifically, and other career options 



        in general.



     Success in this area will be measured by students actually completing the program and by written 



     feedback they give on such instruments as pre-tests/ post-tests and surveys to questions which show 



     what they have learned and gained from the program in this area.   



2. Build character



     The Faith Ministries Mentoring Community will build the character of its participants in at least   



    the following ways.



    a. Emerse them in an environment filled with people from all walks of life who have exemplary character.



    b. Actually having classroom sessions which examine, explore and explain what good character is and 



        how to develop it.



    c. Giving assignments in class and in the Urban Farm. Then, hold each of them accountable for the 



        completion of those assignments.



     Success in this area will be measured by written feedback given by the students indicating their own 



     change in understanding and expression of character and values related to it. The mentors will also be 



     given means by which to document the personal growth of their mentees throughout the course of the 



     program. 



3. Develop pathways to achievement



    The Faith Ministries Mentoring Community will help students develop pathways to by:



     a. Showing them they do not have to make that journey alone as they have a mentor and a whole 



         community to support them.



     b. Learning skills, which can lead to careers which in turn lead to achievement and success in life.



     c. Providing an opportunity for them to personally explore and experience multiple career possibilities 



         as they run the Urban Farm and meet high achievers from various professions. 



     d. Taking advantage of our partnership with Central State University. Central State has agreed to 



         provide mentors, host our students on their campus and explore the possibility of giving college 



         credit to those who complete our program. This is virtually an open door and head start on a college 



         education.



      e. Developing relationships with people who can assist them in the achievement of their life long goals  



          well beyond the completion of the program.



      f. Offering classroom sessions on leadership, goal setting and how to meet those goals.



Success in this area will be measured by written feedback given by the students indicating their own change in understanding of their career options and the concrete steps they can take to achieve them.



4. Build resiliency



       The Faith Ministries Mentoring Community will help build resiliency in the students who  



       participate by:



       a. Creating a community of caring people who will serve as a safety net to help them face challenges 



           and bounce back from personal failures and setbacks.



       b. Build relationships with other students which will offer peer support.



       c. Exposing them to constant examples of resilient people.



       d. Conducting classroom sessions on anger management, self-discipline, team building, critical 



           thinking and decision making skills.



       Success in this area will be measured by written feedback given by the students indicating their own 



       change in understanding of how to face and overcome challenges in life as well as documenting their 



       growth and response to role play sessions.



5. Foster a positive outlook on their future.



Faith Ministries Mentoring Community will foster a positive outlook on the future for each of the participating students by:



        a. Including them in this tremendously positive environment.



        b. Teaching them and demonstrating specific options which they can choose to make a brighter future 



            for themselves.



        c. Connecting them with people, agencies and institutions which will be waiting to assist them in the 



            future.



        d. Providing them with marketable skills which can be used to earn income for themselves and help 



            them serve their community.



  Success in this area will be measured by written feedback from the students given on such  



  instruments as pre-tests/ post-tests and surveys to questions which show what they have learned in  



  the program and how it has affected their outlook on the future. Observations from the mentors and 



  other community mentors will also be used to assess development of the students in this area.



Please describe the specific activities your program will conduct.



 
The Faith Ministries Mentoring Community will have a classroom component based at each of the two schools, a Farm experience component, which will take place at Faith Ministries Church and a community component that will take place in various field trips throughout the community.



In the classroom, students will be taught:



       Basic Concepts 



          Skill development in reading, math and sciences



          Analyzing nutrition, food groups and vegetables 



       Agricultural Sciences



          Plant Biology



          Sciences



          STEM



      Business Skills



          Teamwork and team building



           Critical Thinking



           Leadership skills



           Business practices



      At the Urban Farm, students’ activities and outcomes are as follows:



1. Nutrition and Healthy Eating



Students will improve their understanding of basic food nutrition and preparation.



-By the end of the program, students will plan a balanced meal and explain their planning choices.



-By the end of the program, students will identify important macro & micro nutrients in a healthy diet and explain the effects of these nutrients on the human body.



-By the end of the program, each student will have led or assisted in the preparation of 30 meals, at least 15 of which were planned by the student.



-By the end of the program, students will identify various diets such as meat-eating, vegetarian, and vegan; students will also objectively critique each diet, and explain their conclusions to the group.



2. Basic Horticulture


Students will develop a thorough knowledge of garden ecology.



-By the midpoint of the program, students will creatively demonstrate the components of a plant’s growth cycle (i.e.- germination, photosynthesis, pollination).



-By the midpoint of the program, students will identify common plant diseases and nutrient deficiencies.



-By the midpoint of the program, students will suggest conventional and alternative remedies for at least 5 common plant diseases and nutrient deficiencies.



-By the midpoint of the program, students will creatively present the concepts of plant and animal interdependence.



Students will use their broad ecology knowledge base to prepare and maintain a garden/urban farm.



-By the third quarter of the program, students will demonstrate proper tool use and care.



-By the third quarter of the program, students will understand the various elements of plant care and demonstrate various plant care techniques (i.e.- sowing seeds, transplanting, weeding, harvesting, etc.).



-By the end of the program, students will collectively design and plan a “dream garden.” As a group, students will make decisions such as what plants are to be grown, and will provide explanations for all of their decisions.



3. Sustainable Agriculture



By experiencing four seasons in a garden/urban farm, students will learn about the practical nature of local and global agriculture and how these agriculture systems affect the environment, local/global economies, and consumers.



SUMMER



-At the start of the school year, students will develop goals for the season. These goals can range from which varieties and quantities of plants to grow, to what new fruits or vegetables they will taste during the season.



-At the end of the summer, students will evaluate the season—in a qualitative and quantitative manner. Their analysis will include explanations and suggestions to be used in future growing seasons.



FALL



-By the end of the fall, students will have completed the harvest of the garden/urban farm and closed the youth-run farmers’ market for the season.



-By the end of the fall, students will have analyzed their youth-run farmers’ market.



This analysis includes developing and conducting a survey of market customers; organizing and presenting collected data, and using this information for future garden/urban farm planning.



WINTER



-At the start of winter, students will begin planning for the next season. Tasks include cover crop planting, seed ordering, and building new structures such as growing beds, sitting benches, or shelters.



-By the end of winter, students, using ideas from their individual “dream gardens” will complete an extensive garden/urban farm planning unit. The final product is a plan covering placement of growing beds, types and varieties of vegetables to be grown, planting schedule, etc.



SPRING



-At the start of spring, students will look for a community organization such as a shelter, senior center, or daycare where they can implement a newly designed garden/urban farm.



-Based on community response, students will either implement one garden/urban farm design or work with a community organization to customize an appropriate design for future implementation.



-By the middle of spring, students will have researched the origins of certain crops and crop families and will explain why certain plants can be planted earlier than others.



-By the end of spring, students will have completed a basic introduction to small engine equipment (i.e.- lawnmowers, weed eaters, and tillers) and large machinery (i.e.- tractors and skid steers). Students will demonstrate proper handling and maintenance, and where appropriate, demonstrate proper machine operation.



4. Food Security



Students will be exposed to the complexities of local, regional, national, and global food system networks.



-By the end of the program, students will have visited several organizations and agencies involved in the food distribution system such as: grocery stores, farmer’s markets, and convenient “corner” stores. Students will document their experiences and develop questions to be explored by the group.  By the end of the program, students will have visited several agencies within the emergency food distribution network such as: food banks, WIC clinics, and community kitchens. Students will document their experiences and develop questions to be explored by the group.



-By the end of the program, students will articulate at least 5 ways that their gardening experience affects the local food system.



-After discussing and analyzing the various site visits and presentations, students will collectively create a visual display showing how the local, regional, national, and global food systems affect one family.



-By the end of the program, students will collectively design a set of handouts addressing some of the community-specific food security issues that they have seen; additionally, the group will include their recommendations to solve some of these issues.



5. Cooperative & Traditional Business/Entrepreneurship



Students will create a profitable community-owned business.



-By the end of the program, students will understand the basics of starting a cooperative business.



-By the mid-point of the program, students will make decisions on the basic structure of the business and choose a board of directors.



-By the mid-point of the program, students will create a basic business and marketing plan which includes goals and objectives for their project.



-By the mid-point of the program, students will decide necessary job duties and divide them appropriately among the co-op members.



-By the end of the program, students will learn how a cooperative raises money to start, operate, and distribute the profits of the business.



-Throughout the program, students will monitor and change goals and objectives as needed.



-Throughout the program, students will create and review basic financial reports.



6. Leadership Development



Students will demonstrate increased confidence, positive interaction, and compassion for others by accepting challenging roles in the group, and showing responsibility in decision-making.



-By the end of the program, students will have completed select criteria from the USDA Farm to School Instruction (DPI) ‘Listening Skills’, ‘Speaking Skills’, ‘Mathematics’, ‘Consumer Economics’, and ‘Interpersonal Skills’ as outlined



in (USDA Farm to School Network).



-By the end of the program, each student will have written at least one standard thank-you letter to an individual who led a group activity or organization that hosted the group for a site visit.



-Throughout the program, students will maintain a ‘Field Notebook’. This notebook will provide a place for personal reflection during their program experience.



-By the end of the program, students will complete a ‘Job Seeking’ workshop. Students will demonstrate mastery of skills by creating a resume, preparing letters of inquiry, and compiling a list of references.



-Throughout the program, students will have numerous opportunities to take on leadership roles. These include: facilitating a group discussion about an issue of their choice; being the group leader while on a site visit or field trip; and answering customer questions when selling produce.



In the Community, the students will go on fields trips which reinforce what they are learning in the classroom and allow them to see venues and avenues for success.



Not less that three times a year the whole mentoring community will gather for interaction, food, fellowship and bonding.



Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 



The way Faith Ministries Mentoring Community plans to connect mentoring with an Urban Farm may be new. However, the concept of an urban farm and its potential to provide mentoring possibilities is not new. We will utilize the vision of Milwaukee, WI’s Growing Power Organization. This group, pioneered by former NBA star Will Allen, has demonstrated an ability to inspire communities to build sustainable food systems that are equitable and ecologically sound while at the same time creating a just world, one community at a time. www.growingpower.org


What has made this program successful is the fact that it brings together agriculture, urban areas, profit potential, and the need for a large work force to come together as a team for the purpose of growing food in cities. Will Allen is himself s mentor who trains master gardeners like our own Jerry Robinson who will in turn train and mentor the students participating in our program.



Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.



For more than 6 years, our Business Mentor and Urban Farm Administrator, Jerry Ra Robinson dba Sankofa Urban Farming Projects has successfully completed, designed or implemented 43 community gardens in Columbus. He has worked with/for Grace Apostolic Summer feeding program and the Ascend Camp at Christ Memorial Baptist Church creating their farm to school/ farm to church programs.  He recently supplied the Reynoldsburg School District with an Edible Schoolyard Project with his expertise at six different schools within the district. It won the 2013 USDA farm to School Planning grant. He was also a part of writing the second phase "implementation" of the same grant. Mr. Robinson has worked with Columbus School district Linden McKinley STEM and even closer with their science department of a cross training school to community initiative where students were taught science by a classroom teacher and he provided the hands on aspect. That project currently remains in the science room of Linden McKinley as a successful hydroponic wall. This project reached over 100 students per year.



What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Faith Ministries Mentoring Community is already a success in that it has been able to create a collaborative partnership with a faith-based community. Faith Ministries Church, a local business, Significance, LLC and the Columbus City School district. In addition to these principle partners, we have commitments from the principles of Mifflin High School, Northland High School and The Central State University to participate. 



We are positive that the program will be a success because of the creative vision which drives it and the quality people we have committed to implement it. Indicators of the success of the program will be the growth and development of the students involved, the demonstrated commitment of the mentors who sign up, and the execution of and profits generated by the planned Urban Farm. 



Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:



Name and title



Responsibilities for this grant project. (Percent of time should be included in the budget document.)



Qualifications



Prior relevant experience



Dr. C. Dexter Wise III



Senior Pastor of Faith Ministries Church



Project Director 



Dr. Wise is has been in the ministry for more than 40 years, is a two time graduate of Harvard University, has done virtually everything in ministry from serve as a youth pastor to creating an international missions organization with chapters and partners in more than 20 countries. Dr. Wise’s passion for youth was particularly demonstrated when he became “The Rappin’ Reverend” and produce the hit song “I Ain’t Into That!” This song led to a tour of the Columbus City School were he get commitments from more than 18,000 youth to live drug free, alcohol and crime free lives.



Demia Kandi



Partner in Significance, LLC



Project Manager



Demia received her Bachelor’s degree in Psychology from the Ohio State University and her Masters degree in Family Studies from Ohio University. Her career began in the area of Child Welfare where she worked as a social worker for Franklin County Children Services. It was there that Demia discovered her knack for best practices and wrote her first training entitled ‘How to Remain Human in Human Services’. This paved the way for Demia to write other trainings stretching beyond social work; into the field of education, sales, and business. In 2000, Demia founded Significance, a consulting company specializing in training, strategic consulting, and program design. 



Jerry Ra Robinson, Master Gardener



Farm Administrator and Developer



Jerry is a Master Gardener and a Commercial Urban Agriculture specialist Certified by Growing Power of Milwaukee, WI. He has worked extensively in the community and in schools with Pre K, K-12 children teaching them, STEM, Agriculture Science and the design and implementation of food infrastructure systems.



D’Lois Noble, 



Program Coordinator



D’Lois Noble is the Senior Consultant and President of AD Life Coaching and Consulting, Inc works with other non-profit and 501C3’ businesses in our communities to improve people’s lives by mobilizing the caring power of youth in their communities. This coalition has worked since 2006 to energize and inspire youth to make a difference – by advocating for issues important to our youth, taking a leadership role in advancing the Lord’s work, and making personal financial commitments. Their goals are to develop a powerful voice for youth in community service and becoming an engine for growth by raising awareness and continuous education


10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  



			Task


			Description


			Time Period





			PLANNING:


			


			





			Pre-Planning


			Conduct Needs Assessment.


			April 2015





			Pre-Program Development


			Review the  goals and objectives of the grant


			





			Structure the Mentoring Program


			Determine the purpose, type of youth/student needs, goals, mentoring model, and structure of the program as outlined in the grant


			April/May 2015 





			


			Assign/hire program coordinator.


			March 2015









			Consulting


			Form an advisory committee.


			 July 2015





			


			Develop/select forms and determine budget.


			March 2015





			MENTOR/MENTEE RECRUITMENT AND SELECTION:


			


			May – August 2015





			Mentor Recruitment


			Identify potential sources for recruitment.


			On-going 





			


			Develop public relations materials.


			 April 2015





			


			Make contacts and mail marketing/public relations information.


			On-going 





			


			Follow up on all sources.


			On-going





			Mentee Recruitment


			Develop criteria for mentee selection.


			On-going





			


			Determine if prospective mentees meet criteria.


			September 2015





			Mentor/Mentee Selection


			Select only those who fit the established criteria. 


			September –October 2015





			Document Data about Mentees


			Choose data to document on the basis of the outcomes you wish to accomplish. Also, disseminate a pre-mentoring survey to mentees.


			September 2015





			ORIENTATION AND TRAINING:


			Significance LLC  


			On-going





			Pre-Orientation and Training


			Significance LLC


			





			


			Conduct staff training.


			





			Mentor Orientation


			Orient potential mentors to the program. Potential mentors complete application form and consent to a background check.


			July, 2015





			Mentee Orientation


			Orient interested youth to the program Expectations should be clearly communicated. Potential mentees complete an application form. Parent permission is granted.


			September 2015





			Mentor Training


			Mentors can attend a mentor training held by Mentoring Center


			July- August 2015





			Mentor Application Review, Screening and Selection


			Applications are reviewed and screening/background checks are completed. 


			April –June 2015








			Task





			MATCHING:





			  Pre-Matching





			 Mandatory Meetings 





			  Orientation









			  Mentor/Mentee Activities





			   Mandatory Meetings





			Consulting





			  Feedback from Mentors and Mentees 





			  Additional Mentor Training and Support Sessions 





			





			RECOGNITION:









			EVALUATION:








11. Describe the implementation process for reaching the following milestones: 



Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;



1. Requests for mentors will begin to be made from the church membership and the 



     community at large immediately upon receipt of the grant.



2. Advertisement of staff positions in the church and throughout the community 



    will also begin immediately after receipt of grant. The best qualified candidates 



    will be selected by the project leadership team.



3. All persons working with the youth will be required to have and pass a 



    background check.



4. All volunteers and staff will have a written job description and be 



    appropriately trained on their respective responsibilities.



Identification and intake process for mentees;



The principals of each of the two schools will develop their own process of selecting students they believe would benefit from participation. However, each of the students must choose to be in the program and have the commitment of their parent/guardian to also participate in the program.



The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;



1. Mentors and parents will have at least two training sessions.



2. The whole mentoring community, including the mentors, elders, parents, mentees,   



     school staff and business mentors will come together at least three times a year to   



     interact, fellowship and be motivated and inspired.



Assessing fiscal accountability and faithful implementation of project plans; and



1. A separate checking account will be established exclusively for program 



    Transactions.



2. We will secure the services of qualified accountants to keep track of and 



    make reports on the program’s financials as well as have a person on hand 



    on a day to day basis to monitor expenditures, gather receipts and receive 



    requests for authorized program payments.



Any other critical information you would want the Community Connectors team to know. 



We look forward to working with you and creating successful a mentoring model that can be duplicated around the city of Columbus and the state of Ohio.



12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


See attached Roles and Responsibilities



Application Section III: Evaluation Plan 



13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:



Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



Gathering of data to measure progress of program towards meeting the selected goals; Projected indicators of success; and Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.



I. Introduction: The purpose of the Faith Ministries Mentoring Communities is to provides mentoring and career opportunities for low income, inner city middle and high school students in the Columbus City Schools district through teaching nutrition, making ecological observations, facilitating classroom studies, and advocating for local food systems through an Urban Farm Greenhouse and school garden to cafeteria program. These efforts will be piloted via a district-wide four-site mentoring urban farm program. These students will be exposed to hands on experiences in health, earth sciences, math, technology and social science while building character and strengthening academics thru community mentorship. Faith Ministries Mentoring Communities will also focus on providing more rigorous programs and services by utilizing a simple yet effective communication system to enhance program outcomes, resolve issues, and an increase the FMMC capacity to reinvest in our inner city youth.



This evaluation plan summary outlines the approach Faith Ministries, Columbus City Schools and Significance, LLC has adopted in assessing the effectiveness of the Faith Ministries Mentoring Communities program: 



II. Scope of Service: The primary purpose of the evaluation is to strengthen and support the success of Faith Ministries Mentoring Communities Program by providing a strong foundation for instruction, motivation and support that the students need to learn, excel, achieve and build strong futures. To be truly worthwhile and effective, this evaluation must inform, enhance and track the entire program implementation process from start to finish. It is counterproductive and also the downfall of many evaluation programs when staff members utilize the evaluation process as a vehicle for criticism instead of focusing on meeting measurable successful outcomes.  The internal evaluation team will work to ensure an evaluation/management cycle that engineers discernable actions and practices to ensure program success.



A. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;



FMMC will document all mentor contact/ training hours by developing a complete mentoring schedule for mentors and mentees. Additionally, a program hour tracker or sign in sheet will detail the FMMC program name, name of the student, mentor name, daily signature and date line for the mentor and mentee. At the end of the month the parent will be requested to verify the dates and mentor times in order to certify that services received at the documented dates and times were truly rendered. None of the FMMC documents will be pre-signed by student, mentor or parent for any reason. All signatures must be written in blue ink to in order to easily determine original signatures. Copies of each student mentoring sign in sheet forms will be kept on file in their individual files on site for no less than 3 years after the funding year ends and off site for an additional 2 years should there be a need for further review or for auditing purposes. 



The mentors will the original student mentoring track record, monthly mentoring evaluation report and cover page that details the activities, goals, achievements gained. For training purposes the mentors will be given a training certificate for each training session/class they complete and copies of all training certifications will remain in the mentor human resource file. 



FMMC will maintain a bank of all records pertaining to the program and each student and mentor will have their own program file kept in a secure filing cabinet under lock and key behind a locked door with limited access to outsiders of the program. All program files will be subject for review at all times for any authorized designee of the Community Connectors Reimbursement Grant and any federal, state or city auditors. 



Ongoing reporting and outcomes will be communicated bi-weekly to parents via email, phone or delivered to parent(s) via student.  Progress and outcomes will be communicated monthly to teachers, mentor committees and principals via email, US Mail and/or in person. FMMC provides monthly surveys to determine parent satisfaction. It allows parents to communicate their satisfaction/concerns with the program, mentor, tutoring and progress of their students. Any and all concerns will be addressed as deemed necessary with input from all stakeholders.



FMMC will forward copies of all mentor progress reports to the CCRG designee on a monthly basis to keep the flow of communication consistent.



B. Gathering of data to measure progress of program towards meeting the selected goals;



Each FMMC participant will be pre-assessed, post- assessed and quarterly assessed in 5 core areas so that we can continuously progress monitor our effectiveness and update the student Individual Mentoring Plan (IMP) whenever necessary. The IMP will also have at least one measurable goal represented from each category each time it is updated. The listed curriculum and resources is a sample of what FMMC will utilize 



a. Academic Achievement:



· EasyCBM for pre-assessments and post-assessments for grades 5-8. For grades 5-12, K4KL uses AIMSWeb, PASeries or Achieve 



· FMMC will use Spectrum and Buckledown curriculums because they are evidence based. Buckledown is utilized by many Ohio school districts to prepare students for state testing and both curriculums meet the common core standards initiative



b. Time, Goal & Decision Making: 



· www.mentoring.com/ Goal & Decision Making Workbook



· www.enhanced-learning.net/Goal Setting Worksheets/Workbook



· http://www.ucango2.org/resources/ms_toolkit/student_workbook.pdf



c. IQ, Emotional Intelligence and Social Responsibility



· http://www.yale.edu/21c/arkansas/documents/21C-EmotionalIntelligence.pdf



· http://www2.warwick.ac.uk/services/ldc/courses/sdl/the_practical_eq_emotional_intelligence_test_-_2-10-12.pdf



· http://hrs.wsu.edu/utils/File.aspx?fileid=2811



· http://www.ukha.co.uk/wp-content/uploads/2013/01/EI-Questionnaire.pdf



d. Business/Career Objectives:



· http://www.rockwood.k12.mo.us/curriculum/departments/practicalarts/Curriculum/Middle%20School%20Business%20Ed%20Curriculum.pdf



e. Fitness & Nutrition:



· http://www.choosemyplate.gov/



· http://www.choosemyplate.gov/healthy-eating-tips/ten-tips.html



· Aerobic gardening: http://www.webmd.com/fitness-exercise/get-fit-by-gardening 



C. Projected indicators of success will be an academic increase by 50% overall. The mentees will have a ability to synergize, work well in teams, plan, organize, increased academics, better communication skills, better time management, self awareness & self control.  



D. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.



FMMC anticipates that not all stakeholders will participate in our data collection process consistently. Many times students who have Individual Education Plans do not have them on file at the school that they are currently attending and the process to retrieve copies of the IEP may have to go through secondary entities and offices. The student testing data is not always on file and easily accessible in the student records when accessed through school software management programs. Students, parents/guardians, teachers and school staff, do not always readily communicate or send copies of student progress/grade reports. Each of these set of circumstances have a direct effect on measuring student progress, performance and outcomes overall. How can we gage that a student is doing better in Language Arts when the student does not have a stream of consistent information from all stakeholders and data sources available to the evaluation team?  What happens when available data conflicts with actual student aptitude? I.E. James a 7th grader is reading on a 3rd level but his school homework assignments do not reflect that. He does not have an IEP and has been passed each year even though he has low academic skills. FMMC believes that it will encounter a number of students who are in need of remedial help.  


The program staff will be responsible for keeping records, creating measurement tools and gathering the data used to measure progress. We have the commitment of and will utilize the services of a  professional evaluator who will help us keep on track. (see attached resume)



14. Applicants are to complete the program model.  See Attached Program Model



Application Section IV: Sustainability



15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  



Already a significant portion of the program are in-kind contributions. We anticipate that this will continue. However, the most critical source of sustainability will be the Urban Farm itself. We believe that by the end of the three year period, we will have had enough experience to continue running the farm and have profits sufficient to maintain the program. 



Application Section V: Program Budget



16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. See Attached Program Budget


By clicking this box,☐ I, Dr. C. Dexter Wise III agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.



Check List of Attachments: 



Faith Ministries Church IRS determination letter



Signed Partnership Agreement



Roles and Responsibilities Worksheet



Program Model Template



Budget Form and Justification



Signed Community Connectors Grant Assurances



Bios and Resumes:



Dr. C. Dexter Wise III



Faith Ministries Church Profile



Kendell Lee



Demia Kandi



Jerry Ra Robinson



Dr. Nancy Hill Mc Clary



Dlois Noble



Letters of Collaboration:



Columbus City Schools



Central State University



Northland High School



A and L Afterschool Literacy and Institute



MMB Enterprises



Letters of Support:



State Representative Hearcel Craig



US Congresswoman Joyce Beatty




















 
Application Template 



            
 
Application Section I: Community Connectors Program Description 
The target population is students’ grades 5-12. Identify the grade level or levels at each school that your 
program will be targeting. Programs may serve students in one or more grade levels.   
 
Faith Ministries Mentoring Community will be targeting Mifflin High School and Northland High School 
students grades 10 through 12 in the Columbus City School district. These students will be individually 
mentored throughout the school year using the creation and development of an Urban Farm as a vehicle to 
address and promote the five Community Connectors core principles.  
 
Provide the number of youth in each grade level and at each school your program proposes to serve.  
 



Schools  10th Grades 11th Grades 12th Grades 
Mifflin HS 10 10 10 



Northland HS 10 10 10 



 
 
Select one: Which of the following best describes the proposed project? Select one. 
X Totally new program developed by this organization 
� Replication of an existing model in use by others  
Please provide the name of this model. 
� Expansion of an existing program within the applicant organization  
� Extension of an existing program to a new setting 
 
Please describe your project. How will it address each of the five Community Connectors core principles and what 
outcomes will you use to measure success. 
General Overview: 
 
The common concept of mentoring involves a one-on-one relationship between a young person and an 
older more experienced adult. What we have in mind includes this, but is more than simply assigning an 
adult to a child. Drawing from the rich and diverse material and human resources of the1600 member   
Faith Ministries Church, we are proposing to create a mentoring community. In this mentoring community, 
participants will be exposed to intergenerational, multivalence mentoring emersion which will involve them 
in inescapable positivity and enhance their own personal possibilities. 
 
       Components of the Faith Ministries Mentoring Community: 
 
Personal Mentors will commit to spend at least one hour in person per month with their mentee and contact 
them by some other direct means at least once per week. During this time spent with their respective 
mentee, the Mentors will share life lessons learned, accompany them to events, go with them on field trips 
and walk along side of them as they go and grow through this program. 
 
Inspiration Role Models are guest speakers who have sat where the students are sitting will be invited. 
These successful community achievers will tell their own stories and exemplify how success can be 
achieved in spite of the overwhelming odds and adversity. Students will hereby see and interact with real 
people who have done the very things they aspire to do.  
 
Parents Mentors are the parents of the participating students. Parental involvement is mandatory as these 
parents will be trained on seeing themselves as mentoring and how to improve their skills to do so. Each of 
the parents will be encouraged and helped to reinforce and extend the mentoring process at home. 
 











Elders as Mentors are a core of the many senior citizens in Faith Ministries Church. These Elders will 
spend time with the participants at least once per month. Their role is to provide community roots, historical 
perspective and real life balance to the goals and values which the youth set for themselves. 
 
Business Mentors will teach and coach the students on some of the general and specific skills necessary to 
begin and run a successful business and become young entrepreneurs. 
 
The practical vehicle through which all of this will be done is an Urban Farm which will be created on land 
at Faith Ministries by the student mentees. Through this Urban Farming project, each student will be given 
practical business and science instruction in the classroom, as well as, be exposed to the practice of 
running a business and the various dimensions of that business. The subjects covered include, but are not 
limited to: accounting, agriculture, graphic arts, marketing, construction, staffing, budgets, resource 
management and more. Each mentee will be required to experience some degree of all of these facets in 
an effort to help them explore careers options. 
 
The Five Community Connectors Core Values: 
 
1. Set goals to be prepared for 21st Century Careers. 
    Students who participants in this program will be encouraged and assisted in setting goals to be      
    prepared for 21st Century by: 
 
    a. Being personally exposed to people who are currently working in some of these careers. 
    b. Having the opportunity to learn entrepreneurial skills which can be transferred and applied to virtually  
        any career. 
    c. Spending significant classroom time in bolstering their knowledge of health, earth sciences, math,  
        technology and social science as it relates to their Urban Farm, specifically, and other career options  
        in general. 
  
     Success in this area will be measured by students actually completing the program and by written  
     feedback they give on such instruments as pre-tests/ post-tests and surveys to questions which show  
     what they have learned and gained from the program in this area.    
     
2. Build character 
     The Faith Ministries Mentoring Community will build the character of its participants in at least    
    the following ways. 
 
    a. Emerse them in an environment filled with people from all walks of life who have exemplary character. 
    b. Actually having classroom sessions which examine, explore and explain what good character is and  
        how to develop it. 
    c. Giving assignments in class and in the Urban Farm. Then, hold each of them accountable for the  
        completion of those assignments. 
 
     Success in this area will be measured by written feedback given by the students indicating their own  
     change in understanding and expression of character and values related to it. The mentors will also be  
     given means by which to document the personal growth of their mentees throughout the course of the  
     program.  
 
3. Develop pathways to achievement 
    The Faith Ministries Mentoring Community will help students develop pathways to by: 
 
     a. Showing them they do not have to make that journey alone as they have a mentor and a whole  
         community to support them. 
     b. Learning skills, which can lead to careers which in turn lead to achievement and success in life. 
     c. Providing an opportunity for them to personally explore and experience multiple career possibilities  
         as they run the Urban Farm and meet high achievers from various professions.  
     d. Taking advantage of our partnership with Central State University. Central State has agreed to  











         provide mentors, host our students on their campus and explore the possibility of giving college  
         credit to those who complete our program. This is virtually an open door and head start on a college  
         education. 
      e. Developing relationships with people who can assist them in the achievement of their life long goals   
          well beyond the completion of the program. 
      f. Offering classroom sessions on leadership, goal setting and how to meet those goals. 
  
Success in this area will be measured by written feedback given by the students indicating their own 
change in understanding of their career options and the concrete steps they can take to achieve them. 
 
4. Build resiliency 
       The Faith Ministries Mentoring Community will help build resiliency in the students who   
       participate by: 
       a. Creating a community of caring people who will serve as a safety net to help them face challenges  
           and bounce back from personal failures and setbacks. 
       b. Build relationships with other students which will offer peer support. 
       c. Exposing them to constant examples of resilient people. 
       d. Conducting classroom sessions on anger management, self-discipline, team building, critical  
           thinking and decision making skills. 
 
       Success in this area will be measured by written feedback given by the students indicating their own  
       change in understanding of how to face and overcome challenges in life as well as documenting their  
       growth and response to role play sessions. 
 
5. Foster a positive outlook on their future. 
 
Faith Ministries Mentoring Community will foster a positive outlook on the future for each of the 
participating students by: 
        a. Including them in this tremendously positive environment. 
        b. Teaching them and demonstrating specific options which they can choose to make a brighter future  
            for themselves. 
        c. Connecting them with people, agencies and institutions which will be waiting to assist them in the  
            future. 
        d. Providing them with marketable skills which can be used to earn income for themselves and help  
            them serve their community. 
 
  Success in this area will be measured by written feedback from the students given on such   
  instruments as pre-tests/ post-tests and surveys to questions which show what they have learned in   
  the program and how it has affected their outlook on the future. Observations from the mentors and  
  other community mentors will also be used to assess development of the students in this area. 
  
Please describe the specific activities your program will conduct. 
 
  The Faith Ministries Mentoring Community will have a classroom component based at each of the two 
schools, a Farm experience component, which will take place at Faith Ministries Church and a community 
component that will take place in various field trips throughout the community. 
In the classroom, students will be taught: 
       Basic Concepts  
          Skill development in reading, math and sciences 
          Analyzing nutrition, food groups and vegetables  
       
       Agricultural Sciences 
          Plant Biology 
          Sciences 
          STEM 
      Business Skills 











          Teamwork and team building 
           Critical Thinking 
           Leadership skills 
           Business practices 
         
      At the Urban Farm, students’ activities and outcomes are as follows: 
 
1. Nutrition and Healthy Eating 
Students will improve their understanding of basic food nutrition and preparation. 
-By the end of the program, students will plan a balanced meal and explain their planning choices. 
-By the end of the program, students will identify important macro & micro nutrients in a healthy diet and 
explain the effects of these nutrients on the human body. 
-By the end of the program, each student will have led or assisted in the preparation of 30 meals, at least 
15 of which were planned by the student. 
-By the end of the program, students will identify various diets such as meat-eating, vegetarian, and vegan; 
students will also objectively critique each diet, and explain their conclusions to the group. 
 
2. Basic Horticulture 
Students will develop a thorough knowledge of garden ecology. 
-By the midpoint of the program, students will creatively demonstrate the components of a plant’s growth 
cycle (i.e.- germination, photosynthesis, pollination). 
-By the midpoint of the program, students will identify common plant diseases and nutrient deficiencies. 
-By the midpoint of the program, students will suggest conventional and alternative remedies for at least 5 
common plant diseases and nutrient deficiencies. 
-By the midpoint of the program, students will creatively present the concepts of plant and animal 
interdependence. 
Students will use their broad ecology knowledge base to prepare and maintain a garden/urban farm. 
-By the third quarter of the program, students will demonstrate proper tool use and care. 
-By the third quarter of the program, students will understand the various elements of plant care and 
demonstrate various plant care techniques (i.e.- sowing seeds, transplanting, weeding, harvesting, etc.). 
-By the end of the program, students will collectively design and plan a “dream garden.” As a group, 
students will make decisions such as what plants are to be grown, and will provide explanations for all of 
their decisions. 
 
3. Sustainable Agriculture 
By experiencing four seasons in a garden/urban farm, students will learn about the practical nature of local 
and global agriculture and how these agriculture systems affect the environment, local/global economies, 
and consumers. 
 
SUMMER 
-At the start of the school year, students will develop goals for the season. These goals can range from 
which varieties and quantities of plants to grow, to what new fruits or vegetables they will taste during the 
season. 
-At the end of the summer, students will evaluate the season—in a qualitative and quantitative manner. 
Their analysis will include explanations and suggestions to be used in future growing seasons. 
 
FALL 
-By the end of the fall, students will have completed the harvest of the garden/urban farm and closed the 
youth-run farmers’ market for the season. 
-By the end of the fall, students will have analyzed their youth-run farmers’ market. 
This analysis includes developing and conducting a survey of market customers; organizing and presenting 
collected data, and using this information for future garden/urban farm planning. 
 
WINTER 
-At the start of winter, students will begin planning for the next season. Tasks include cover crop planting, 
seed ordering, and building new structures such as growing beds, sitting benches, or shelters. 











-By the end of winter, students, using ideas from their individual “dream gardens” will complete an 
extensive garden/urban farm planning unit. The final product is a plan covering placement of growing beds, 
types and varieties of vegetables to be grown, planting schedule, etc. 
 
SPRING 
-At the start of spring, students will look for a community organization such as a shelter, senior center, or 
daycare where they can implement a newly designed garden/urban farm. 
-Based on community response, students will either implement one garden/urban farm design or work with 
a community organization to customize an appropriate design for future implementation. 
-By the middle of spring, students will have researched the origins of certain crops and crop families and 
will explain why certain plants can be planted earlier than others. 
-By the end of spring, students will have completed a basic introduction to small engine equipment (i.e.- 
lawnmowers, weed eaters, and tillers) and large machinery (i.e.- tractors and skid steers). Students will 
demonstrate proper handling and maintenance, and where appropriate, demonstrate proper machine 
operation. 
 
4. Food Security 
Students will be exposed to the complexities of local, regional, national, and global food system networks. 
-By the end of the program, students will have visited several organizations and agencies involved in the 
food distribution system such as: grocery stores, farmer’s markets, and convenient “corner” stores. 
Students will document their experiences and develop questions to be explored by the group.  By the end 
of the program, students will have visited several agencies within the emergency food distribution network 
such as: food banks, WIC clinics, and community kitchens. Students will document their experiences and 
develop questions to be explored by the group. 
-By the end of the program, students will articulate at least 5 ways that their gardening experience affects 
the local food system. 
-After discussing and analyzing the various site visits and presentations, students will collectively create a 
visual display showing how the local, regional, national, and global food systems affect one family. 
-By the end of the program, students will collectively design a set of handouts addressing some of the 
community-specific food security issues that they have seen; additionally, the group will include their 
recommendations to solve some of these issues. 
 
5. Cooperative & Traditional Business/Entrepreneurship 
Students will create a profitable community-owned business. 
-By the end of the program, students will understand the basics of starting a cooperative business. 
-By the mid-point of the program, students will make decisions on the basic structure of the business and 
choose a board of directors. 
-By the mid-point of the program, students will create a basic business and marketing plan which includes 
goals and objectives for their project. 
-By the mid-point of the program, students will decide necessary job duties and divide them appropriately 
among the co-op members. 
-By the end of the program, students will learn how a cooperative raises money to start, operate, and 
distribute the profits of the business. 
-Throughout the program, students will monitor and change goals and objectives as needed. 
-Throughout the program, students will create and review basic financial reports. 
 
6. Leadership Development 
Students will demonstrate increased confidence, positive interaction, and compassion for others by 
accepting challenging roles in the group, and showing responsibility in decision-making. 
-By the end of the program, students will have completed select criteria from the USDA Farm to School 
Instruction (DPI) ‘Listening Skills’, ‘Speaking Skills’, ‘Mathematics’, ‘Consumer Economics’, and 
‘Interpersonal Skills’ as outlined 
in (USDA Farm to School Network). 
-By the end of the program, each student will have written at least one standard thank-you letter to an 
individual who led a group activity or organization that hosted the group for a site visit. 











-Throughout the program, students will maintain a ‘Field Notebook’. This notebook will provide a place for 
personal reflection during their program experience. 
-By the end of the program, students will complete a ‘Job Seeking’ workshop. Students will demonstrate 
mastery of skills by creating a resume, preparing letters of inquiry, and compiling a list of references. 
-Throughout the program, students will have numerous opportunities to take on leadership roles. These 
include: facilitating a group discussion about an issue of their choice; being the group leader while on a site 
visit or field trip; and answering customer questions when selling produce. 
 
In the Community, the students will go on fields trips which reinforce what they are learning in the 
classroom and allow them to see venues and avenues for success. 
 
Not less that three times a year the whole mentoring community will gather for interaction, food, fellowship 
and bonding. 
 
Discuss how the program will utilize best practices to ensure program success. Are there successful 
mentor programs after which you will model your program?  Please name the program and describe what 
makes it successful.  
 
The way Faith Ministries Mentoring Community plans to connect mentoring with an Urban Farm may be 
new. However, the concept of an urban farm and its potential to provide mentoring possibilities is not new. 
We will utilize the vision of Milwaukee, WI’s Growing Power Organization. This group, pioneered by former 
NBA star Will Allen, has demonstrated an ability to inspire communities to build sustainable food systems 
that are equitable and ecologically sound while at the same time creating a just world, one community at a 
time. www.growingpower.org 
 
What has made this program successful is the fact that it brings together agriculture, urban areas, profit 
potential, and the need for a large work force to come together as a team for the purpose of growing food 
in cities. Will Allen is himself s mentor who trains master gardeners like our own Jerry Robinson who will in 
turn train and mentor the students participating in our program. 
  
Describe your organization’s previous experience with this type of program OR a program of a similar scale,   
including previous evaluations, size and duration of previously implemented programs, goals, and outcomes. 
 
For more than 6 years, our Business Mentor and Urban Farm Administrator, Jerry Ra Robinson dba Sankofa 
Urban Farming Projects has successfully completed, designed or implemented 43 community gardens in 
Columbus. He has worked with/for Grace Apostolic Summer feeding program and the Ascend Camp at Christ 
Memorial Baptist Church creating their farm to school/ farm to church programs.  He recently supplied the 
Reynoldsburg School District with an Edible Schoolyard Project with his expertise at six different schools within the 
district. It won the 2013 USDA farm to School Planning grant. He was also a part of writing the second phase 
"implementation" of the same grant. Mr. Robinson has worked with Columbus School district Linden McKinley 
STEM and even closer with their science department of a cross training school to community initiative where 
students were taught science by a classroom teacher and he provided the hands on aspect. That project currently 
remains in the science room of Linden McKinley as a successful hydroponic wall. This project reached over 100 
students per year. 
 
What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 
 
Faith Ministries Mentoring Community is already a success in that it has been able to create a collaborative 
partnership with a faith-based community. Faith Ministries Church, a local business, Significance, LLC and 
the Columbus City School district. In addition to these principle partners, we have commitments from the 
principles of Mifflin High School, Northland High School and The Central State University to participate.  
 
We are positive that the program will be a success because of the creative vision which drives it and the 
quality people we have committed to implement it. Indicators of the success of the program will be the 
growth and development of the students involved, the demonstrated commitment of the mentors who sign 
up, and the execution of and profits generated by the planned Urban Farm.  











 
Application Section II: Program Management 
 
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering 
organization. Please provide a brief bio of each leadership team member, including a brief description of the team 
member’s passion for the program and interest in working with young people.  Bios should also include: 
Name and title 
Responsibilities for this grant project. (Percent of time should be included in the budget document.) 
Qualifications 
Prior relevant experience 
 
Dr. C. Dexter Wise III 
Senior Pastor of Faith Ministries Church 
Project Director  
Dr. Wise is has been in the ministry for more than 40 years, is a two time graduate of Harvard University, 
has done virtually everything in ministry from serve as a youth pastor to creating an international missions 
organization with chapters and partners in more than 20 countries. Dr. Wise’s passion for youth was 
particularly demonstrated when he became “The Rappin’ Reverend” and produce the hit song “I Ain’t Into 
That!” This song led to a tour of the Columbus City School were he get commitments from more than 
18,000 youth to live drug free, alcohol and crime free lives. 
  
Demia Kandi 
Partner in Significance, LLC 
Project Manager 
Demia received her Bachelor’s degree in Psychology from the Ohio State University and her Masters 
degree in Family Studies from Ohio University. Her career began in the area of Child Welfare where she 
worked as a social worker for Franklin County Children Services. It was there that Demia discovered her 
knack for best practices and wrote her first training entitled ‘How to Remain Human in Human Services’. 
This paved the way for Demia to write other trainings stretching beyond social work; into the field of 
education, sales, and business. In 2000, Demia founded Significance, a consulting company specializing in 
training, strategic consulting, and program design.  
 
Jerry Ra Robinson, Master Gardener 
Farm Administrator and Developer 
Jerry is a Master Gardener and a Commercial Urban Agriculture specialist Certified by Growing Power of 
Milwaukee, WI. He has worked extensively in the community and in schools with Pre K, K-12 children 
teaching them, STEM, Agriculture Science and the design and implementation of food infrastructure 
systems. 
 
D’Lois Noble,  
Program Coordinator 
D’Lois Noble is the Senior Consultant and President of AD Life Coaching and Consulting, Inc works with 
other non-profit and 501C3’ businesses in our communities to improve people’s lives by mobilizing the 
caring power of youth in their communities. This coalition has worked since 2006 to energize and inspire 
youth to make a difference – by advocating for issues important to our youth, taking a leadership role in 
advancing the Lord’s work, and making personal financial commitments. Their goals are to develop a 
powerful voice for youth in community service and becoming an engine for growth by raising awareness 
and continuous education 
 
10. A timeline of all major activities must be provided. Assessment, planning and initial training must be 
completed by September 7, 2015. Services must begin by September 7, 2015.   
 



Task Description Time Period 
PLANNING:   
Pre-Planning Conduct Needs Assessment. April 2015 
Pre-Program Development Review the  goals and objectives of  











the grant 
Structure the Mentoring 
Program 



Determine the purpose, type of 
youth/student needs, goals, mentoring 
model, and structure of the program 
as outlined in the grant 



April/May 2015  



 Assign/hire program coordinator. March 2015 
 Consulting Form an advisory committee.  July 2015 



 Develop/select forms and determine 
budget. 



March 2015 



MENTOR/MENTEE 
RECRUITMENT AND 
SELECTION: 



 May – August 
2015 



Mentor Recruitment Identify potential sources for 
recruitment. 



On-going  



 Develop public relations materials.  April 2015 
 Make contacts and mail 



marketing/public relations information. 
On-going  



 Follow up on all sources. On-going 
Mentee Recruitment Develop criteria for mentee selection. On-going 
 Determine if prospective mentees 



meet criteria. 
September 2015 



Mentor/Mentee Selection Select only those who fit the 
established criteria.  



September –
October 2015 



Document Data about 
Mentees 



Choose data to document on the 
basis of the outcomes you wish to 
accomplish. Also, disseminate a pre-
mentoring survey to mentees. 



September 2015 



ORIENTATION AND 
TRAINING: 



Significance LLC   On-going 



Pre-Orientation and Training Significance LLC  
 Conduct staff training.  
Mentor Orientation Orient potential mentors to the 



program. Potential mentors complete 
application form and consent to a 
background check. 



July, 2015 



Mentee Orientation Orient interested youth to the program 
Expectations should be clearly 
communicated. Potential mentees 
complete an application form. Parent 
permission is granted. 



September 2015 



Mentor Training Mentors can attend a mentor training 
held by Mentoring Center 



July- August 2015 



Mentor Application Review, 
Screening and Selection 



Applications are reviewed and 
screening/background checks are 
completed.  



April –June 2015 



   
Task 
MATCHING: 
  Pre-Matching 
 Mandatory Meetings  
  Orientation 
 
  Mentor/Mentee Activities 
   Mandatory Meetings 
Consulting 











  Feedback from Mentors and Mentees  
  Additional Mentor Training and Support Sessions  
 
RECOGNITION: 
 
EVALUATION: 



 
11. Describe the implementation process for reaching the following milestones:  
Screening, orientation, supporting, and monitoring process for mentors and other personnel working 
directly with youth; 
 
1. Requests for mentors will begin to be made from the church membership and the  
     community at large immediately upon receipt of the grant. 
2. Advertisement of staff positions in the church and throughout the community  
    will also begin immediately after receipt of grant. The best qualified candidates  
    will be selected by the project leadership team. 
3. All persons working with the youth will be required to have and pass a  
    background check. 
4. All volunteers and staff will have a written job description and be  
    appropriately trained on their respective responsibilities. 
 
Identification and intake process for mentees; 
 
The principals of each of the two schools will develop their own process of selecting students they believe 
would benefit from participation. However, each of the students must choose to be in the program and 
have the commitment of their parent/guardian to also participate in the program. 
 
The means by which you will involve families of youth in your program; ongoing training of mentors 
throughout the life of the program, including topics and frequency; 
 
1. Mentors and parents will have at least two training sessions. 
2. The whole mentoring community, including the mentors, elders, parents, mentees,    
     school staff and business mentors will come together at least three times a year to    
     interact, fellowship and be motivated and inspired. 
  
Assessing fiscal accountability and faithful implementation of project plans; and 
  
1. A separate checking account will be established exclusively for program  
    Transactions. 
2. We will secure the services of qualified accountants to keep track of and  
    make reports on the program’s financials as well as have a person on hand  
    on a day to day basis to monitor expenditures, gather receipts and receive  
    requests for authorized program payments. 
 
Any other critical information you would want the Community Connectors team to know.  
 
We look forward to working with you and creating successful a mentoring model that can be duplicated 
around the city of Columbus and the state of Ohio. 
 
 
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
 limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
 use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment. 
 
See attached Roles and Responsibilities 
 











Application Section III: Evaluation Plan  
 
13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the 
program is on track to positively impact the lives of students and identify needs for additional support when 
challenges arise. Each evaluation plan must list the scope of work and describe the following: 
Plans for keeping records of mentor contact hours, unduplicated count of students served each month, 
mentor training hours, etc. for ongoing reporting; 
Gathering of data to measure progress of program towards meeting the selected goals; Projected 
indicators of success; and Anticipated barriers to successful evaluation including data collection and 
measurement of progress toward outcomes. 



 
I. Introduction: The purpose of the Faith Ministries Mentoring Communities is to provides mentoring and career 
opportunities for low income, inner city middle and high school students in the Columbus City Schools district 
through teaching nutrition, making ecological observations, facilitating classroom studies, and advocating for 
local food systems through an Urban Farm Greenhouse and school garden to cafeteria program. These efforts 
will be piloted via a district-wide four-site mentoring urban farm program. These students will be exposed to 
hands on experiences in health, earth sciences, math, technology and social science while building character 
and strengthening academics thru community mentorship. Faith Ministries Mentoring Communities will also 
focus on providing more rigorous programs and services by utilizing a simple yet effective communication 
system to enhance program outcomes, resolve issues, and an increase the FMMC capacity to reinvest in our 
inner city youth. 



This evaluation plan summary outlines the approach Faith Ministries, Columbus City Schools and Significance, 
LLC has adopted in assessing the effectiveness of the Faith Ministries Mentoring Communities program:  



II. Scope of Service: The primary purpose of the evaluation is to strengthen and support the success of Faith 
Ministries Mentoring Communities Program by providing a strong foundation for instruction, motivation and 
support that the students need to learn, excel, achieve and build strong futures. To be truly worthwhile and 
effective, this evaluation must inform, enhance and track the entire program implementation process from start 
to finish. It is counterproductive and also the downfall of many evaluation programs when staff members utilize 
the evaluation process as a vehicle for criticism instead of focusing on meeting measurable successful 
outcomes.  The internal evaluation team will work to ensure an evaluation/management cycle that engineers 
discernable actions and practices to ensure program success. 



A. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, 
mentor training hours, etc. for ongoing reporting; 



FMMC will document all mentor contact/ training hours by developing a complete mentoring schedule 
for mentors and mentees. Additionally, a program hour tracker or sign in sheet will detail the FMMC 
program name, name of the student, mentor name, daily signature and date line for the mentor and 
mentee. At the end of the month the parent will be requested to verify the dates and mentor times in 
order to certify that services received at the documented dates and times were truly rendered. None of 
the FMMC documents will be pre-signed by student, mentor or parent for any reason. All signatures 
must be written in blue ink to in order to easily determine original signatures. Copies of each student 
mentoring sign in sheet forms will be kept on file in their individual files on site for no less than 3 years 
after the funding year ends and off site for an additional 2 years should there be a need for further 
review or for auditing purposes.  



The mentors will the original student mentoring track record, monthly mentoring evaluation report and 
cover page that details the activities, goals, achievements gained. For training purposes the mentors 
will be given a training certificate for each training session/class they complete and copies of all training 
certifications will remain in the mentor human resource file.  











FMMC will maintain a bank of all records pertaining to the program and each student and mentor will 
have their own program file kept in a secure filing cabinet under lock and key behind a locked door with 
limited access to outsiders of the program. All program files will be subject for review at all times for any 
authorized designee of the Community Connectors Reimbursement Grant and any federal, state or city 
auditors.  



Ongoing reporting and outcomes will be communicated bi-weekly to parents via email, phone or 
delivered to parent(s) via student.  Progress and outcomes will be communicated monthly to teachers, 
mentor committees and principals via email, US Mail and/or in person. FMMC provides monthly 
surveys to determine parent satisfaction. It allows parents to communicate their satisfaction/concerns 
with the program, mentor, tutoring and progress of their students. Any and all concerns will be 
addressed as deemed necessary with input from all stakeholders. 



FMMC will forward copies of all mentor progress reports to the CCRG designee on a monthly basis to 
keep the flow of communication consistent. 



B. Gathering of data to measure progress of program towards meeting the selected goals; 
 
Each FMMC participant will be pre-assessed, post- assessed and quarterly assessed in 5 core areas 
so that we can continuously progress monitor our effectiveness and update the student Individual 
Mentoring Plan (IMP) whenever necessary. The IMP will also have at least one measurable goal 
represented from each category each time it is updated. The listed curriculum and resources is a 
sample of what FMMC will utilize  
a. Academic Achievement: 



EasyCBM for pre-assessments and post-assessments for grades 5-8. For grades 5-12, 
K4KL uses AIMSWeb, PASeries or Achieve  



FMMC will use Spectrum and Buckledown curriculums because they are evidence based. 
Buckledown is utilized by many Ohio school districts to prepare students for state testing 
and both curriculums meet the common core standards initiative 



b. Time, Goal & Decision Making:  
www.mentoring.com/ Goal & Decision Making Workbook 
www.enhanced-learning.net/Goal Setting Worksheets/Workbook 
http://www.ucango2.org/resources/ms_toolkit/student_workbook.pdf 



c. IQ, Emotional Intelligence and Social Responsibility 
http://www.yale.edu/21c/arkansas/documents/21C-EmotionalIntelligence.pdf 
http://www2.warwick.ac.uk/services/ldc/courses/sdl/the_practical_eq_emotional_intelligen



ce_test_-_2-10-12.pdf 
http://hrs.wsu.edu/utils/File.aspx?fileid=2811 
http://www.ukha.co.uk/wp-content/uploads/2013/01/EI-Questionnaire.pdf 



d. Business/Career Objectives: 
http://www.rockwood.k12.mo.us/curriculum/departments/practicalarts/Curriculum/Middle%



20School%20Business%20Ed%20Curriculum.pdf 
e. Fitness & Nutrition: 



 http://www.choosemyplate.gov/ 
 http://www.choosemyplate.gov/healthy-eating-tips/ten-tips.html 
 Aerobic gardening: http://www.webmd.com/fitness-exercise/get-fit-by-gardening  



C. Projected indicators of success will be an academic increase by 50% overall. The mentees will have a 
ability to synergize, work well in teams, plan, organize, increased academics, better communication 
skills, better time management, self awareness & self control.   



 
D. Anticipated barriers to successful evaluation including data collection and measurement of progress 



toward outcomes. 
 











FMMC anticipates that not all stakeholders will participate in our data collection process consistently. Many 
times students who have Individual Education Plans do not have them on file at the school that they are 
currently attending and the process to retrieve copies of the IEP may have to go through secondary entities 
and offices. The student testing data is not always on file and easily accessible in the student records when 
accessed through school software management programs. Students, parents/guardians, teachers and 
school staff, do not always readily communicate or send copies of student progress/grade reports. Each of 
these set of circumstances have a direct effect on measuring student progress, performance and outcomes 
overall. How can we gage that a student is doing better in Language Arts when the student does not have 
a stream of consistent information from all stakeholders and data sources available to the evaluation team?  
What happens when available data conflicts with actual student aptitude? I.E. James a 7th grader is reading 
on a 3rd level but his school homework assignments do not reflect that. He does not have an IEP and has 
been passed each year even though he has low academic skills. FMMC believes that it will encounter a 
number of students who are in need of remedial help.   
 
The program staff will be responsible for keeping records, creating measurement tools and gathering the 
data used to measure progress. We have the commitment of and will utilize the services of a  professional 
evaluator who will help us keep on track. (see attached resume) 
 
14. Applicants are to complete the program model.  See Attached Program Model 
 
Application Section IV: Sustainability 
 
15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion 
about financial sustainability and sustainability of the partnership commitment. Applicants are not required 
to include cash as part of their local contributions; however, funding sustainability is critical to the 
Community Connectors program. Applicants that show the potential for funding sustainability will be given 
preference in application scoring.   
 
Already a significant portion of the program are in-kind contributions. We anticipate that this will continue. 
However, the most critical source of sustainability will be the Urban Farm itself. We believe that by the end 
of the three year period, we will have had enough experience to continue running the farm and have profits 
sufficient to maintain the program.  
 
Application Section V: Program Budget 
 
16. Complete the budget form attachment and justify each of the budget items by creating a budget 
justification. See Attached Program Budget 
 
By clicking this box,� I, Dr. C. Dexter Wise III agree, on behalf of this applicant, and any or all identified 
partners, that this application and all supporting documents contain information approved by a relevant 
executive board or its equivalent. 
Check List of Attachments:  
Faith Ministries Church IRS determination letter 
Signed Partnership Agreement 
Roles and Responsibilities Worksheet 
Program Model Template 
Budget Form and Justification 
Signed Community Connectors Grant Assurances 
Bios and Resumes: 
Dr. C. Dexter Wise III 
Faith Ministries Church Profile 
Kendell Lee 
Demia Kandi 
Jerry Ra Robinson 
Dr. Nancy Hill Mc Clary 
Dlois Noble 



Letters of Collaboration: 
Columbus City Schools 
Central State University 
Northland High School 
A and L Afterschool Literacy and 
Institute 
MMB Enterprises 
Letters of Support: 
State Representative Hearcel Craig 
US Congresswoman Joyce Beatty 



 



















Faith Ministries Church


A Profile of Faith


Faith Ministries Church of Columbus, Ohio is a young and vibrant congregation founded in November of 1991. Its chronological age may be somewhat misleading because it does not reveal right away that the founding pastor, Dr. C. Dexter Wise III, is a two time Harvard graduate who has himself been licensed to preach since the age of 16 in 1971 and serving as a pastor since the age of 23 in 1977. 


The age of the church does not tell of literally several centuries of combined church leadership experience vested in the deacons, staff and other ministry leaders who surround and support Dr. Wise. Nor, does the fact that Faith Ministries is only a few years old cause one to expect that in this brief period, the church has: 


· Grown in membership from 6 members to over 1600 


· Purchased 29 acres of land on which it has built a new 29,000+ square feet multimillion dollar church complete with sanctuary, classrooms, gymnasium, formal banquet room, parking for over 300 cars and many more unique features 


· Produced a local weekly television broadcast (Soul Food) on WWHO TV reaching more than 300,000 households from 2005-2012 


· Created its own Internet television station at www.FMCTV.com 


· Developed a host of creative and effective ministries for men, women, youth and children – for more on the church ministries, visit the church web site at www.FMCTV.com


· Created a community development corporation called: Faith In Action which is the community partner in Faith Village – a 144 unit Town Home Development 


· Created an international mission outreach called: The International Fellowship of Faith Ministries with members and/or chapters in more than 20 different countries – for more on the church’s international missions, visit www.iffmus.com


· Earned the respect of the greater Columbus community, the nation and people around the world. 


Faith Ministries is just like one big happy family. We have a little bit of everybody and a whole lot of love. We range in age from 4 to 93. We are black and white. We are blue collar, white collar and no collar. We have PhD’s and No D’s. We dress for worship in everything from jean jackets to mink coats. 


[bookmark: _GoBack]When you come to Faith Ministries you will see people just like you are and people who have already become what you are trying to become spiritually, educationally and economically. At Faith Ministries, we love the Lord and when you come, we’ll love you too. 








YEAR 1 - PROJECT BUDGET



Faith Ministries Mentoring Community



Summary



A.  Payroll Expenses



Position/Title/Description Qty
Annual 
Salary



% Time Total Amount



Community Youth Program Director (Mifflin & Northland) (Director & 
Assistant Director positions also have minus matching inkind 
contributions of $20,000 = $40,000) 



2     40,000.00 100%                      80,000.00 



FMCReceptionist, custodian, Senior Citizen program coordinator 
(matching inkind contribution hours at 50% $10,000)



1     20,000.00 100%                      20,000.00 



                                    -   
                                    -   
                                    -   
                                    -   



                   100,000.00 



B.  Payroll Fringe Benefits
Total Salary Rate % Total Amount



Average benefit rate for all staff itemized above   100,000.00 15%                      15,000.00 
                     15,000.00 



C.1. Staff Travel
Description



Staff Training and field interviews $19,500
Local implementation team advisory meetings, National Training 
Conference Opportunities for Mentoring



Total    



C.2.  Mentor Travel
Description



60 Mentors additional transportation expenses



Total    



D.  Supplies
Description



Total Amount



                           5,000.00 



                                        -   
                           5,000.00 



                         25,750.00 



Total Amount



                         19,500.00 
                           6,250.00 



                                        -   



Total    



Description



Total Amount



Total    











Soil: $10/yd x 60yds $600.00, Compost: $8/yd x 30yds $240.00, Wood 
chips: $5/yd x 30yds $150.00, Plants: $5,450.00, Seeds $5,120.00, Row 
covers $60.00, Weed barriers $60.00, ¼” Dowel rods 90 segments- 8ft 
x ¼” $60.00, Trellises $60.00, Tomato cages $60.00, Scouring pads 
$30.00, Biodegradable dish soap $30.00, Multi-purpose field 
notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets 
$525.00, Fencing $5,000, Sunscreen and Benadryl



Postage 6 bulk mailings x $100 ea
Food: Cost per person per meal ($2.73)(x 30 person x 54 meals)  (per 
Food & Recipe List)



Total    



E.  Equipment
Description Units Total Amount



Equipment: Tools - 24sets x $90ea. $2,160.00, Wheelbarrows 6 x 
$40ea. $240.00, 100’ Hoses 6 x $30ea $180.00, variety length hoses 
$1,000, Spray nozzle $5.00, Watering cans 9 x $10ea $90.00, 
Harvesting baskets 24 x $6ea $144.00, Washing bins 3 x $20ea $60.00, 
Gardening gloves 40prs x $2ea $80.00, 2-Burner propane camp stove: 
3 x $75.00ea $225.00, Large skillet 6 x $30ea $180.00, Large saucepan: 
6 x $30ea $180.00, Assorted mixing bowls: 4sets of 4bowls x $50.00ea 
$200, Eating utensils $60.00, Cooking utensils $120.00, Plastic 
dishware $40.00, 3-gal, 2-gal, 1-gal dry-storage food bins (12ea size) 
$360.00, Assorted food storage containers $90.00, Cutting boards 9 x 
$12ea $36.00, Knives 15 x $20ea $300.00, Aprons 9 x $8ea $72.00, 
Towels 6doz x $15/doz $90.00, 4 5-gal insulated water cooler x $30ea 
$120.00, 4 First Aid Kit x $35ea $140.00, misc tools $2,000, 4 8ft x 8ft 
Storage Shed x $500ea $2,000, tables $1,000



1                      11,172.00 



Used pick-up truck 1                        5,000.00 
                                    -   



                     16,172.00 



F.  Contracted Services
Description Qty/Hrs Total Amount



Consults (Mastor/Gardener & Nutritionist Instructors, Coop 
Development & , Bus. Entreprenuership Specialists/Instructors (minus 
matching inkind contributions - 120 hours $6,000.00)



500                      25,000.00 



Outside Storage $500; Office space in the church $2,000 per mo 
$24,000 (minus matching inkind contributions - $12,000); Land Lease 
$1,000 per mo $12,000 (minus matching inkind contributions $5,000)



1                      36,500.00 



2 - 35 passenger buses to Transport 60 students to and from  church 
and school 2 x's per week, parental workshops and bimonthly 
community gatherings 



1                      50,000.00 



                   111,500.00 



G.1. Staff Training
Description Qty/Hrs Total Amount



Professional Development (minus matching inkind contributions - 
$5,000)



1                      10,000.00 



                                    -   



$4,422.60 



                         22,677.60 



$50.00



Unit Cost



$5,000.00



Cost/Hr Rate



$10,000.00



Cost/Hr Rate



Total    



$11,172.00



                         17,655.00 



$600 



$36,500.00



$50,000.00



Total    











                                    -   
                     10,000.00 



G.2.  Mentor Training
Description Qty/Hrs Total Amount



Professional Development (minus matching inkind contributions - 
$5,000)



1                      10,000.00 



                                    -   
                                    -   



                     10,000.00 



H.  Evaluation
Description Qty/Hrs Total Amount



Data Driven Evaluator (minus matching inkind contributions - $5,000) 1                      10,000.00 



                                    -   
                                    -   



                     10,000.00 



I.  Other Program Cost
Description



Farmer’s Market stand rental fee (3 seasons) $1,200.00; Admission 
fees for field trips: $60/trip x 6 trips $360.00; & Water bill: $75/mo. x 
12 mos. $900.00; Drivers (minus inkind contributions $12,000)



 



Total    



J.  Additional Mentor Support Cost
Description



Addtl Operations Cost: Head Farmer $10,000; Admin. $5,000; 
Distribution $1,000; Misc. Supplies $1,000; Facilitators Training  $5,000 



Total    



BUDGET



353,059.60         



100,000.00         



253,059.60         



28%



Total Amount



Cost/Hr Rate



$10,000.00



Total    



Total    



Cost/Hr Rate



$10,000.00



                         22,000.00 



The Local Contribution consists of identified 
in-kind contributions and available funding designated 



for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 



Total    



Total Amount



                                        -   
                         22,000.00 



Local %



Total Budget



Local Contribution



State Match



PROJECT YEAR 1



                           4,960.00 



                           4,960.00 










BUDGET NARRATIVE


						Budget Narrative


						Grant Applicant:


									Faith Ministries Mentoring Community


						Summary


									Faith Ministries Mentoring Communities' Budget Narrative will provide a detailed explanation of what planned expenditures were calculated for each budget category as well as the justification of those expenditures for the Faith Ministries Mentoring Communities program.


						Direct Costs


									A.  Payroll Expenses


									We've list each position by title showing the annual salary rate and the percentage of time to be devoted to the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within
the applicant organization these positions listed are the subtracted inkind contribution of % of hours that are dedicated to other aspects of this program (Year1: Community Youth Program Director (Mifflin & Northland) (Director & Assistant Director positions also have minus matching inkind contributions of $20,000 = $40,000) and FMCReceptionist, custodian, Senior Citizen program coordinator [matching inkind contribution hours at 50% $10,000] $20,000; Year2: Community Youth Program Director (Mifflin & Northland) $40,000 and FMCReceptionist, custodian, Senior Citizen program coordinator (matching inkind contribution hours at 50% $10,000) $20,000); Year3: Community Youth Program Director (Mifflin & Northland) (Director & Assistant Director positions also have minus matching inkind contributions of $20,000 = $40,000) and FMCReceptionist, custodian, Senior Citizen program coordinator [matching inkind contribution hours at 50% $10,000] $20,000


									B.  Payroll Fringe Benefits


									Our fringe benefits are based on the established formula incorporated in this excel sheet. Our fringe benefits are for the personnel listed in budget category (A) and only for 15 percentage throughtout the 3years, of time devoted to the project. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation.


									C.  Travel


									Our itemized travel expenses for this project is by purpose (e.g., Yr 1 and 3 Staff to train on mentoring and field interviews $19,500; Local implementation team advisory meetings and National Training Conference Opportunities for Mentoring $6,250; and Yr 2 Local team advisory meetings, National Training Conference Opportunities for Mentoring $3,000 and 60 Mentors additional transportation expenses $5,000 w/Yr.2 $1,000). When request for reimbursement the basis of computation (e.g., six people to 3-day training at $X airfare, $X lodging, $X subsistence, etc) will be included. In training projects, travel and meals for trainees will be listed separately. Showing the number of trainees and the unit costs involved will also be included, identification of the location of travel, if known as well. Indicating source of Travel Policies applied, Applicant or Federal Travel Regulations may also be included.


									D.  Supplies


									Our listed items are specific by type [Yr.1 Soil: $10/yd x 60yds $600.00, Compost: $8/yd x 30yds $240.00, Wood chips: $5/yd x 30yds $150.00, Plants: $5,450.00, Seeds $5,120.00, Row covers $60.00, Weed barriers $60.00, ¼” Dowel rods 90 segments- 8ft x ¼” $60.00, Trellises $60.00, Tomato cages $60.00, Scouring pads $30.00, Biodegradable dish soap $30.00, Multi-purpose field notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets $525.00, Fencing $5,000, Sunscreen and Benadryl at $17,655; Yr.2 Soil: $10/yd x 30yds $300.00, Compost: $8/yd x 15yds $120.00, Wood chips: $5/yd x 15yds $75.00, Seeds $1,280.00, Row covers $30.00, Weed barriers $30.00, ¼” Dowel rods 45 segments- 8ft x ¼” $30.00, Trellises $60.00, Tomato cages $30.00, Scouring pads, $15.00, Biodegradable dish soap $15.00, Multi-purpose field notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets $525.00,  Sunscreen and Benadryl $5,280 and Yr.3 Soil: $10/yd x 30yds $300.00, Compost: $8/yd x 15yds $120.00, Wood chips: $5/yd x 15yds $75.00, Plants: $2,725.00, Seeds $5,120.00, Row covers $30.00, Weed barriers $30.00, ¼” Dowel rods 45 segments- 8ft x ¼” $30.00, Trellises $60.00, Tomato cages $30.00, Scouring pads, $15.00, Biodegradable dish soap $15.00, Multi-purpose field notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets $525.00, Fencing $2,500, Sunscreen and Benadryl. 6 bulk mailings x $100 ea $600 for Yr. 1, and Postage 3 bulk mailings x $100 ea $300 for Yr2 and Yr3; and Food: Yr. 1 & Yr. 2 Cost per person per meal ($2.73)(x 30 person x 54 meals) (per Food & Recipe List) $4,422.60 and Yr. 3 Food: Cost per person per meal ($2.73)(x 60 persons x 54 meals) (per Food & Recipe List) $8,845.20]. They're only supplies inclusive of any materials that are expendable or consumed during the course of this project and utlized in direct relations of our program needs.


									E.  Equipment


									Our list of equipment is inclusive of non-expendable items that are to be purchased and non-expendable
equipment, tangible property having a useful life. Year1: [Equipment: Tools - 24sets x $90ea. $2,160.00, Wheelbarrows 6 x $40ea. $240.00, 100’ Hoses 6 x $30ea $180.00, variety length hoses $1,000, Spray nozzle $5.00, Watering cans 9 x $10ea $90.00, Harvesting baskets 24 x $6ea $144.00, Washing bins 3 x $20ea $60.00, Gardening gloves 40prs x $2ea $80.00, 2-Burner propane camp stove: 3 x $75.00ea $225.00, Large skillet 6 x $30ea $180.00, Large saucepan: 6 x $30ea $180.00, Assorted mixing bowls: 4sets of 4bowls x $50.00ea $200, Eating utensils $60.00, Cooking utensils $120.00, Plastic dishware $40.00, 3-gal, 2-gal, 1-gal dry-storage food bins (12ea size) $360.00, Assorted food storage containers $90.00, Cutting boards 9 x $12ea $36.00, Knives 15 x $20ea $300.00, Aprons 9 x $8ea $72.00, Towels 6doz x $15/doz $90.00, 4 5-gal insulated water cooler x $30ea $120.00, 4 First Aid Kit x $35ea $140.00, misc tools $2,000, 4 8ft x 8ft Storage Shed x $500ea $2,000, tables $1,000] totaling 11,172; Year2: [Equipment:Tools - 6sets x $90ea. $540.00, Wheelbarrows 3 x $40ea. $120.00, 100’ Hoses 3 x $30ea $90.00, variety length hoses $500, Spray nozzle $5.00, Watering cans 5 x $10ea $50.00, Harvesting baskets 12 x $6ea $72.00, Washing bins 3 x $20ea $60.00, Gardening gloves 30prs x $2ea $60.00, 2-Burner propane camp stove: 2 x $75.00ea $150.00, Large skillet 3 x $30ea $90.00, Large saucepan: 3 x $30ea $90.00, Assorted mixing bowls: 2sets of 4bowls x $50.00ea $100, Eating utensils $30.00, Cooking utensils $60.00, Plastic dishware $20.00, 3-gal, 2-gal, 1-gal dry-storage food bins (6ea size) $180.00, Assorted food storage containers $45.00, Cutting boards 4 x $6ea $24.00, Knives 7 x $20ea $140.00, Aprons 5 x $8ea $40.00, Towels 3doz x $15/doz $45.00, 2 5-gal insulated water cooler x $30ea $60.00, 2 First Aid Kit x $35ea $70.00] totaling $3,451 and Year3: [Equipment:Tools - 21sets x $90ea. $1,890.00, Wheelbarrows 3 x $40ea. $120.00, 100’ Hoses 3 x $30ea $90.00, variety length hoses $500, Spray nozzle $5.00, Watering cans 5 x $10ea $50.00, Harvesting baskets 12 x $6ea $72.00, Washing bins 3 x $20ea $60.00, Gardening gloves 30prs x $2ea $60.00, 2-Burner propane camp stove: 2 x $75.00ea $150.00, Large skillet 3 x $30ea $90.00, Large saucepan: 3 x $30ea $90.00, Assorted mixing bowls: 2sets of 4bowls x $50.00ea $100, Eating utensils $30.00, Cooking utensils $60.00, Plastic dishware $20.00, 3-gal, 2-gal, 1-gal dry-storage food bins (6ea size) $180.00, Assorted food storage containers $45.00, Cutting boards 4 x $6ea $24.00, Knives 7 x $20ea $140.00, Aprons 5 x $8ea $40.00, Towels 3doz x $15/doz $45.00, 2 5-gal insulated water cooler x $30ea $60.00, 2 First Aid Kit x $35ea $70.00, misc tools $1,000, tables $500] totaling $6,301. The truck that we purchase for $5,000 will be used throughout the grant process with just maintenance fees of for the last 2 years (yr2 $250 & yr3 $500). These items too will be utilized throughout the grant process in direct relations to our program needs.


									F.  Contracted Services


									Consultant and Contracted Fees: For each consultant or contract service is listed hourly or
daily fee (8-hour day), estimated cost and estimated time on the project. As in the storage contract to rental contract it's listed as a flat cost. Yr.1 [Consults (Mastor/Gardener & Nutritionist Instructors, Coop Development & , Bus. Entreprenuership Specialists/Instructors (minus matching inkind contributions - 120 hours $6,000.00) $25,000; Outside Storage $500; Office space in the church $2,000 per mo $24,000 (minus matching inkind contributions - $12,000); Land Lease $1,000 per mo $12,000 (minus matching inkind contributions $5,000) totaling $36,500; and 2 - 35 passenger buses to Transport 60 students to and from  church and school 2 x's per week, parental workshops and bimonthly community gatherings $50,000] $111,500; Yr.2 [Consults (Mastor/Gardener & Nutritionist Instructors, Coop Development & , Bus. Entreprenuership Specialists/Instructors (minus matching inkind contributions - 120 hours $6,000.00) $25,000; Outside Storage $500; Office space in the church $2,000 per mo $24,000 (minus matching inkind contributions - $12,000); Land Lease $1,000 per mo $7,000 (minus matching inkind contributions $7,000) $31,500; and 1 - 35 passenger buses to Transport 30 students to and from  church and school 2 x's per week, parental workshops and bimonthly community gatherings $25,000] totaling $81,500; and Yr.3 [Consults (Mastor/Gardener & Nutritionist Instructors, Coop Development & , Bus. Entreprenuership Specialists/Instructors (minus matching inkind contributions - 120 hours $6,000.00) $25'000; Outside Storage $500; Office space in the church $2,000 per mo $24,000 (minus matching inkind contributions - $12,000); Land Lease $1,000 per mo $12,000 (minus matching inkind contributions $5,000) $36,500; and 2 - 35 passenger buses to Transport 60 students to and from  church and school 2 x's per week, parental workshops and bimonthly community gatherings $50,000] totaling $111,500


									G.  Training


									Our aspects of training consist of mentor and staff professional development which is necessary in order to educate the expectations, rules, regulations and guidelines of our program needs. This section also includes the matching inkind contribution for this section for all 3 years. 2 Professional Development [minus matching inkind contributions - $5,000] x 2 totaling $10,000 inkind) $20,000


									H.  Evaluation


									Our evaluations will be performed by experienced PhD, Master or equivalent level evaluators also inclusive of inkind contributions (Data Driven Evaluator (minus matching inkind contributions - $5,000) $10,000 for all 3yrs


									I.  Other Program Cost


									Our other program costs include permits insurances, fuel, rentals, field trips and water bill at the green houses for Yrs 1 & 3 (Farmer’s Market stand rental fee (3 seasons) $1,200.00; Admission fees for field trips: $60/trip x 6 trips $360.00; & Water bill: $75/mo. x 12 mos. $900.00; Drivers (minus inkind contributions $12,000) $4,960 each and Yr 2 (Farmer’s Market stand rental fee (3 seasons) $1,200.00; Admission fees for field trips: $100/trip x 6 trips $600.00; & Water bill: $75/mo. x 12 mos. $900.00) $2,700


									J.  Additional Mentor Support Cost


									Our Additional Mentor support costs reflects the additional staff necessary to manage the harvesting cites for only years 1 & 3 (Addtl Operations Cost: Head Farmer $10,000; Admin. $5,000; Distribution $1,000; Misc. Supplies $1,000; Facilitators Training  $5,000) $22,000








BUDGET SUMMARY


			


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)


						Faith Ministries Mentoring Community


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						A.  Payroll Expenses			100,000.00			60,000.00			100,000.00			260,000.00


						B.  Payroll Fringe Benefits			15,000.00			9,000.00			15,000.00			39,000.00


						C.  Travel			30,750.00			4,000.00			30,750.00			65,500.00


						D.  Supplies			22,677.60			10,002.60			20,930.20			53,610.40


						E.  Equipment			16,172.00			3,701.00			6,801.00			26,674.00


						F.  Contracted Services			111,500.00			81,500.00			111,500.00			304,500.00


						G. Training			20,000.00			20,000.00			20,000.00			60,000.00


						H.  Evaluation			10,000.00			10,000.00			10,000.00			30,000.00


						I.  Other Program Cost			4,960.00			2,700.00			4,960.00			12,620.00


						J.  Additional Mentor Support Cost			22,000.00			- 0			22,000.00			44,000.00


						TOTAL PROJECT COST			353,059.60			200,903.60			341,941.20			895,904.40


						LOCAL CONTRIBUTION			100,000.00			50,000.00			100,000.00			250,000.00


						STATE MATCH			253,059.60			150,903.60			241,941.20			645,904.40


						LOCAL %			28%			25%			29%			28%








YEAR 1


			


						YEAR 1 - PROJECT BUDGET


						Faith Ministries Mentoring Community


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Community Youth Program Director (Mifflin & Northland) (Director & Assistant Director positions also have minus matching inkind contributions of $20,000 = $40,000)			2			40,000.00			100%			80,000.00


						FMCReceptionist, custodian, Senior Citizen program coordinator (matching inkind contribution hours at 50% $10,000)			1			20,000.00			100%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total												100,000.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						100,000.00			15%			15,000.00


						Total												15,000.00


						C.1. Staff Travel


						Description						Total Amount


						Staff Training and field interviews $19,500						19,500.00


						Local implementation team advisory meetings, National Training Conference Opportunities for Mentoring						6,250.00


												- 0


						Total						25,750.00


						C.2.  Mentor Travel


						Description						Total Amount


						60 Mentors additional transportation expenses						5,000.00


												- 0


						Total						5,000.00


						D.  Supplies


						Description						Total Amount


						Soil: $10/yd x 60yds $600.00, Compost: $8/yd x 30yds $240.00, Wood chips: $5/yd x 30yds $150.00, Plants: $5,450.00, Seeds $5,120.00, Row covers $60.00, Weed barriers $60.00, ¼” Dowel rods 90 segments- 8ft x ¼” $60.00, Trellises $60.00, Tomato cages $60.00, Scouring pads $30.00, Biodegradable dish soap $30.00, Multi-purpose field notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets $525.00, Fencing $5,000, Sunscreen and Benadryl						17,655.00


						Postage 6 bulk mailings x $100 ea						$600


						Food: Cost per person per meal ($2.73)(x 30 person x 54 meals)  (per Food & Recipe List)						$4,422.60


						Total						22,677.60


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Equipment: Tools - 24sets x $90ea. $2,160.00, Wheelbarrows 6 x $40ea. $240.00, 100’ Hoses 6 x $30ea $180.00, variety length hoses $1,000, Spray nozzle $5.00, Watering cans 9 x $10ea $90.00, Harvesting baskets 24 x $6ea $144.00, Washing bins 3 x $20ea $60.00, Gardening gloves 40prs x $2ea $80.00, 2-Burner propane camp stove: 3 x $75.00ea $225.00, Large skillet 6 x $30ea $180.00, Large saucepan: 6 x $30ea $180.00, Assorted mixing bowls: 4sets of 4bowls x $50.00ea $200, Eating utensils $60.00, Cooking utensils $120.00, Plastic dishware $40.00, 3-gal, 2-gal, 1-gal dry-storage food bins (12ea size) $360.00, Assorted food storage containers $90.00, Cutting boards 9 x $12ea $36.00, Knives 15 x $20ea $300.00, Aprons 9 x $8ea $72.00, Towels 6doz x $15/doz $90.00, 4 5-gal insulated water cooler x $30ea $120.00, 4 First Aid Kit x $35ea $140.00, misc tools $2,000, 4 8ft x 8ft Storage Shed x $500ea $2,000, tables $1,000			$11,172.00						1			11,172.00


						Used pick-up truck			$5,000.00						1			5,000.00


																		- 0


						Total												16,172.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consults (Mastor/Gardener & Nutritionist Instructors, Coop Development & , Bus. Entreprenuership Specialists/Instructors (minus matching inkind contributions - 120 hours $6,000.00)			$50.00						500			25,000.00


						Outside Storage $500; Office space in the church $2,000 per mo $24,000 (minus matching inkind contributions - $12,000); Land Lease $1,000 per mo $12,000 (minus matching inkind contributions $5,000)			$36,500.00						1			36,500.00


						2 - 35 passenger buses to Transport 60 students to and from  church and school 2 x's per week, parental workshops and bimonthly community gatherings			$50,000.00						1			50,000.00


						Total												111,500.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Driven Evaluator (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						I.  Other Program Cost


						Description						Total Amount


						Farmer’s Market stand rental fee (3 seasons) $1,200.00; Admission fees for field trips: $60/trip x 6 trips $360.00; & Water bill: $75/mo. x 12 mos. $900.00; Drivers (minus inkind contributions $12,000)						4,960.00


						Total						4,960.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Addtl Operations Cost: Head Farmer $10,000; Admin. $5,000; Distribution $1,000; Misc. Supplies $1,000; Facilitators Training  $5,000						22,000.00


												- 0


						Total						22,000.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									353,059.60


									Local Contribution									100,000.00


									State Match									253,059.60


									Local %									28%








YEAR 2


			


						YEAR 2 - PROJECT BUDGET


						Faith Ministries Mentoring Community


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Community Youth Program Director (Mifflin & Northland)			2			20,000.00			100%			40,000.00


						FMCReceptionist, custodian, Senior Citizen program coordinator (matching inkind contribution hours at 50% $10,000)			1			20,000.00			100%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total												60,000.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						60,000.00			15%			9,000.00


						Total												9,000.00


						C.1. Staff Travel


						Description						Total Amount


						Local team advisory meetings, National Training Conference Opportunities for Mentoring						3,000.00


												- 0


						Total						3,000.00


						C.2.  Mentor Travel


						Description						Total Amount


						60 Mentors additional transportation expenses						1,000.00


												- 0


						Total						1,000.00


						D.  Supplies


						Description						Total Amount


						Soil: $10/yd x 30yds $300.00, Compost: $8/yd x 15yds $120.00, Wood chips: $5/yd x 15yds $75.00, Seeds $1,280.00, Row covers $30.00, Weed barriers $30.00, ¼” Dowel rods 45 segments- 8ft x ¼” $30.00, Trellises $60.00, Tomato cages $30.00, Scouring pads, $15.00, Biodegradable dish soap $15.00, Multi-purpose field notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets $525.00,  Sunscreen and Benadryl						5,280.00


						Postage 3 bulk mailings x $100 ea						$300


						Food: Cost per person per meal ($2.73)(x 30 persons x 54 meals)  (per Food & Recipe List)						$4,422.60


						Total						10,002.60


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Equipment:Tools - 6sets x $90ea. $540.00, Wheelbarrows 3 x $40ea. $120.00, 100’ Hoses 3 x $30ea $90.00, variety length hoses $500, Spray nozzle $5.00, Watering cans 5 x $10ea $50.00, Harvesting baskets 12 x $6ea $72.00, Washing bins 3 x $20ea $60.00, Gardening gloves 30prs x $2ea $60.00, 2-Burner propane camp stove: 2 x $75.00ea $150.00, Large skillet 3 x $30ea $90.00, Large saucepan: 3 x $30ea $90.00, Assorted mixing bowls: 2sets of 4bowls x $50.00ea $100, Eating utensils $30.00, Cooking utensils $60.00, Plastic dishware $20.00, 3-gal, 2-gal, 1-gal dry-storage food bins (6ea size) $180.00, Assorted food storage containers $45.00, Cutting boards 4 x $6ea $24.00, Knives 7 x $20ea $140.00, Aprons 5 x $8ea $40.00, Towels 3doz x $15/doz $45.00, 2 5-gal insulated water cooler x $30ea $60.00, 2 First Aid Kit x $35ea $70.00,			$3,451.00						1			3,451.00


						Used pick-up truck maintenance			$250.00						1			250.00


																		- 0


						Total												3,701.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consults (Mastor/Gardener & Nutritionist Instructors, Coop Development & , Bus. Entreprenuership Specialists/Instructors (minus matching inkind contributions - 120 hours $6,000.00)			$50.00						500			25,000.00


						Outside Storage $500; Office space in the church $2,000 per mo $24,000 (minus matching inkind contributions - $12,000); Land Lease $1,000 per mo $7,000 (minus matching inkind contributions $7,000)			$31,500.00						1			31,500.00


						1 - 35 passenger buses to Transport 30 students to and from  church and school 2 x's per week, parental workshops and bimonthly community gatherings			$25,000.00						1			25,000.00


						Total												81,500.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Driven Evaluator (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						I.  Other Program Cost


						Description						Total Amount


						Farmer’s Market stand rental fee (3 seasons) $1,200.00; Admission fees for field trips: $100/trip x 6 trips $600.00; & Water bill: $75/mo. x 12 mos. $900.00						2,700.00


						Total						2,700.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


						Total						- 0


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									200,903.60


									Local Contribution									50,000.00


									State Match									150,903.60


									Local %									25%








YEAR 3


			


						YEAR 3 - PROJECT BUDGET


						Faith Ministries Mentoring Community


						Summary


						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Community Youth Program Director (Mifflin & Northland) (Director & Assistant Director positions also have minus matching inkind contributions of $20,000 = $40,000)			2			40,000.00			100%			80,000.00


						FMCReceptionist, custodian, Senior Citizen program coordinator (matching inkind contribution hours at 50% $10,000)			1			20,000.00			100%			20,000.00


																		- 0


																		- 0


																		- 0


																		- 0


						Total												100,000.00


						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						100,000.00			15%			15,000.00


						Total												15,000.00


						C.1. Staff Travel


						Description						Total Amount


						Staff Training and field interviews $19,500						19,500.00


						Local implementation team advisory meetings, National Training Conference Opportunities for Mentoring						6,250.00


												- 0


						Total						25,750.00


						C.2.  Mentor Travel


						Description						Total Amount


						60 Mentors additional transportation expenses						5,000.00


												- 0


						Total						5,000.00


						D.  Supplies


						Description						Total Amount


						Soil: $10/yd x 30yds $300.00, Compost: $8/yd x 15yds $120.00, Wood chips: $5/yd x 15yds $75.00, Plants: $2,725.00, Seeds $5,120.00, Row covers $30.00, Weed barriers $30.00, ¼” Dowel rods 45 segments- 8ft x ¼” $30.00, Trellises $60.00, Tomato cages $30.00, Scouring pads, $15.00, Biodegradable dish soap $15.00, Multi-purpose field notebooks 30 $210.00, Pens, pencils, cray-pas, Watercolors: 30 sets $525.00, Fencing $2,500, Sunscreen and Benadryl						11,785.00


						Postage 3 bulk mailings x $100 ea						$300


						Food: Cost per person per meal ($2.73)(x 60 persons x 54 meals)  (per Food & Recipe List)						$8,845.20


						Total						20,930.20


						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Equipment:Tools - 21sets x $90ea. $1,890.00, Wheelbarrows 3 x $40ea. $120.00, 100’ Hoses 3 x $30ea $90.00, variety length hoses $500, Spray nozzle $5.00, Watering cans 5 x $10ea $50.00, Harvesting baskets 12 x $6ea $72.00, Washing bins 3 x $20ea $60.00, Gardening gloves 30prs x $2ea $60.00, 2-Burner propane camp stove: 2 x $75.00ea $150.00, Large skillet 3 x $30ea $90.00, Large saucepan: 3 x $30ea $90.00, Assorted mixing bowls: 2sets of 4bowls x $50.00ea $100, Eating utensils $30.00, Cooking utensils $60.00, Plastic dishware $20.00, 3-gal, 2-gal, 1-gal dry-storage food bins (6ea size) $180.00, Assorted food storage containers $45.00, Cutting boards 4 x $6ea $24.00, Knives 7 x $20ea $140.00, Aprons 5 x $8ea $40.00, Towels 3doz x $15/doz $45.00, 2 5-gal insulated water cooler x $30ea $60.00, 2 First Aid Kit x $35ea $70.00, misc tools $1,000, tables $500			$6,301.00						1			6,301.00


						Used pick-up truck maintenance			$500.00						1			500.00


																		- 0


						Total												6,801.00


						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Consults (Mastor/Gardener & Nutritionist Instructors, Coop Development & , Bus. Entreprenuership Specialists/Instructors (minus matching inkind contributions - 120 hours $6,000.00)			$50.00						500			25,000.00


						Outside Storage $500; Office space in the church $2,000 per mo $24,000 (minus matching inkind contributions - $12,000); Land Lease $1,000 per mo $12,000 (minus matching inkind contributions $5,000)			$36,500.00						1			36,500.00


						2 - 35 passenger buses to Transport 60 students to and from  church and school 2 x's per week, parental workshops and bimonthly community gatherings			$50,000.00						1			50,000.00


						Total												111,500.00


						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Professional Development (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Data Driven Evaluator (minus matching inkind contributions - $5,000)			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total												10,000.00


						I.  Other Program Cost


						Description						Total Amount


						Farmer’s Market stand rental fee (3 seasons) $1,200.00; Admission fees for field trips: $60/trip x 6 trips $360.00; & Water bill: $75/mo. x 12 mos. $900.00; Drivers (minus inkind contributions $12,000)						4,960.00


						Total						4,960.00


						J.  Additional Mentor Support Cost


						Description						Total Amount


						Addtl Operations Cost: Head Farmer $10,000; Admin. $5,000; Distribution $1,000; Misc. Supplies $1,000; Facilitators Training  $5,000						22,000.00


												- 0


						Total						22,000.00


									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year.			Total Budget									341,941.20


									Local Contribution									100,000.00


									State Match									241,941.20


									Local %									29%








Inserting Rows


			


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			Turn-off sheet protection


						- place the mouse pointer on the tab where you want to insert the row.


						-  Right click the mouse and select "unprotect worksheet"


						-  Enter the password "connect'


			2			Insert rows


						- Select the middle row in the category you wish to insert rows


						-  Right click the mouse and select "insert row"


						-  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						- place the mouse pointer on the tab where you want to insert the row.


						-  Right click the mouse and select "protect worksheet"


						-  Enter the password "connect'


						-  Enter the  confirmation password "connect'



























CCoonnttaacctt  IInnffoorrmmaattiioonn::  



Office:  614-466-8010 
Toll-Free:  1-800-282-0253 



Email:  Rep26@ohiohouse.gov 



CCoommmmiitttteeeess::  



Armed Services, Veterans Affairs, and Public 
Safety – Minority Ranking Member 



Financial Institutions and Urban Housing 
Economic and Workforce Development 



  
Representative Hearcel F. Craig 



26th House District 



 



 
 www.house.state.oh.us 
 77 S. High Street, Columbus, Ohio 43215-6111 



March 4, 2015 



 



Dr. C. Dexter Wise, III 



Faith Ministries Church 



2747 Agler Rd. 



Columbus, OH  43224 



 



Dear Dr. Wise: 



 



As the State Representative from the 26
th



 House District, I write this letter in support of the Faith 



Ministries Mentoring Community Proposal for implementation of a mentoring community  



Faith Ministries has served the greater community for numerous years providing one-on-one 



relationships between a young person and an older more experienced adult.  These mentoring 



community participants will be exposed to intergenerational, multivalence mentoring emersion 



which will involve them in inescapable positivity and enhance their own personal possibilities. 



 



Mentoring is a proven strategy to transform the lives of children in need.  Children who have a 



caring adult to guide them are more likely to stay in school, go to college, or have a fruitful 



career, and stay away from drugs and alcohol.  Mentoring is a key to unlock the true potential of 



young people today. 



 



I pledge to collaborate with Faith Ministries on this initiative to provide critical resources need to 



help us bring caring adults into the lives of more young people, and thus, securing a more 



productive community for us all. 



 



Sincerely, 



 



 



 



HEARCEL F. CRAIG 
State Representative 



26
th



 House District 



 













 
 



COLLEGE OF SCIENCE AND ENGINEERING 
C. J. McLin Center 



Phone (937) 376-6212 Fax: (937) 376-6257 
 
March 3, 2015 
 
Dr. C. Dexter Wise III 
Faith Ministries Church 
2747 Agler Rd. 
Columbus, OH 43224 
 
Dear Dr. Wise, 
 
Greetings to you, your family and the members of your organization. Please accept this 
letter as an expression of Central State University’s willingness to collaborate with you, 
Significance, LLC and the Columbus Public Schools on your Community Connectors 
Mentoring Program Grant.  
 
For more than a century, our University has promoted the very same core principles which 
are the basis of this grant. Mentoring is an integral part of what we do. Furthermore, as a 
land grant university, we are particularly excited to see how you are connecting mentoring 
with the development of an urban farm. 
 
Therefore, we look forward to working with you on student recruitment, campus visitation, 
and future collaborative opportunities related to the success of this phenomenal 
opportunity for the young people of Ohio.  
 
 
Sincerely, 



 
 
Sritharan Subramania, Ph.D. P.E. 
Dean of the College of Science & Engineering, 
Phone: 937 376 6275; FAX: 937 376 6629 
Email: sri@centralstate.edu 





mailto:sri@centralstate.edu





			Sincerely,


			Sritharan Subramania, Ph.D. P.E.


			Dean of the College of Science & Engineering,


			Phone: 937 376 6275; FAX: 937 376 6629


			Email: sri@centralstate.edu










  
 



Demia Kandi 
Demia received her Bachelor’s degree in Psychology from the Ohio State University and her 



Masters degree in Family Studies from Ohio University. Her career began in the area of Child 



Welfare where she worked as a social worker for Franklin County Children Services. It was 



there that Demia discovered her knack for best practices and wrote her first training entitled 



‘How to Remain Human in Human Services’.  This paved the way for Demia to write other 



trainings stretching beyond social work; into the field of education, sales, and business. In 2000, 



Demia founded Significance, a consulting company specializing in training, strategic consulting, 



and program design.  Whether consulting with a school board on a 5 year strategic plan, or 



helping a client reach a targeted market, Demia’s expertise as a strategist has been the 



foundation for the following track record: 



 Over 15 years of consulting experience working with school districts, businesses, and not 



for profit organizations to determine best practices, market analysis and improvement 



strategies.  



 Expert in areas of training, strategic planning, and program design.  



 Charter School Compliance Management Services. 



 Recognized as an expert creative outreach consultant invited as featured guest for local 



Central Ohio radio and television stations, as well as print media.  



 National key note speaker regarding best practices and strategic planning for 



conferences throughout the country to include Franklin County Children Services, 



American Society of Multicultural Health, Big Brothers Big Sisters. 



 Authored a host of staff development trainings in areas such as time management, 



conflict resolution, inter agency collaboration, effective team building skills, leadership 



training, culture and diversity, parent and community engagement, educators and school 



systems, professional learning communities, as well as a host of specialized social work 



and human services trainings approved by the State of Ohio Social Work Licensure 



board. 



 Responsible for helping over 20 organizations set goals, determine measurables, and 



create strategies for achievement 













AD Life Coaching & Consulting's   
D’Lois Noble is the Senior Consultant and President of AD Life 
Coaching and Consulting, Inc works with other non-profit and 
501C3’ businesses in our communities to improve people’s 
lives by mobilizing the caring power of youth in their 
communities. This coalition has worked since 2006 to energize 



and inspire youth to make a difference – by advocating for issues important to 
our youth, taking a leadership role in advancing the Lord’s work, and making 



personal financial commitments. Their goals are to develop a powerful voice for youth 
in community service and becoming an engine for growth by raising awareness and 
continuous education.. 
 
The Coalition has been charged with: 



 Energizing and inspiring youth to make a difference.  
 Energizing and inspiring local leaders to engage in activities that support youth’s 



involvement in the new work of governor, mayor, etc.: task force, civic engagement 
and the development and investment of resources.  



 Provide local examples of successful initiatives that increase youth’s involvement in 
crafting local human care agendas that are in concert with their own community 
agenda and sports. 



 Accelerating increases in the investments to these agendas by expanding and 
diversifying development efforts and supporting those of others.  



 Recognizing all local initiatives, programs, societies, councils, or other efforts, that 
drive impact through the mobilization of the caring power of youth. 



 Ensuring the consistency of the brand while allowing for localization.  



Attributes of the Coalition include:  



 Passion for AD Life Coaching & Consulting and Sports Elite CPA’s mission and vision.  
 Commitment to invest the time required to be an active member.  
 Ability and desire to take a system-wide perspective.  
 Personal financial commitment to the Projects.  
 Willingness to ask others to invest in the Projects.  
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DLois Noble 2813 Dover Road, Bexley, OH   43209                      Phone: 614.670.5773 



Objective To obtain a challenging position that will utilize my education, knowledge and experience. 



Experience Jan 2012 to Current                         Consulting & Contracts  Obetz,& Columbuis, OH 
Training: Diligence Home Health, Kick for Kids Learning & Trilogy 
Training staff, Professional Development, Human Resource Director: Payroll, Billing, Trainings and 
Event Planning; CSR training, billing related email and phone calls training; analyzing and answering 
general questions regarding sales quotes and billing statements. Essential Duties and Responsibilities 
includes but are not limited to the following: 



 Perform routine billing related tasks, i.e. processing checks and credit cards.  
 Invoice preparation: Inserting bill in envelope, seal and stamp.  
 Answering purchase inquiries regarding pricing, space, bandwidth etc.  
 Process mail and ship packages upon request.  
 Perform light lifting 25lbs.  
 Able to work independently and efficiently to meet deadlines.  
 Able to promptly answer sales and billing related email and phone calls.  
 Self motivated, detail-oriented and organized.  
 Creative thinking abilities.  
 Experience in website and/or graphic design.  
 Proficient with multiple software applications.  
 Excellent communication (oral and written), interpersonal, organizational, and presentation skills.  
 Typing proficiency: 60-90 wpm.  



 



2005-Current Sports’ Elite CPA and AD Life Coaching & Consulting, Inc.  Columbus, OH 
Charter Schools: Great Minds Academy, Harte Crossroads, Providence Academy/PASS, Scholarts Prep.    
HR Director, Director of College Tech Prep and Educator Quality, Coaching and Consulting 



 Coaching and consulting, startup timelines, team building, development of concepts, organizational 
management and development; developing and strengthening visions and missions; grant seeking 
and writing; training, teaching and professional development. 



 Participated in “No Child Left Behind” implementation for Ohio at ODE Center For Teaching 
Profession 



 Recruiting/Attracting most qualified teachers/administrators & matching their skills to the correct 
positions; establishes collaborative relationships internally and externally 



 Manage and organizes multiple functional areas, i.e. technical/professional and clerical staff; 
trains/evaluates subordinates & prepares budget reports w/fiscal agent 



 Consults/advises administrators/teachers on personnel related policies, procedures and their licensure 
issues; represents Academy at a variety of meetings 



 Interprets/communicates laws and regulations in conjunction with the Ohio Dept. Edu. 
 Develops/implements personnel rules/regulations; analyze, develop, implement, administer research 



studies/projects 
 High School Counselor, OGT Administrator, Business Instructor/Advisor 
 High School Career Based Intervention Instructor and advisor 
 Initiated and instituted the agreements with Central State University for automatic acceptance of 



High School Students into college upon graduation, free preparation for the SAT and ACT, 
Professional Development Coordinator and Facilitator  



 Established partnerships with Kentucky State University, Central State University & Wilberforce 
University for our future High School graduates 



 Grant reviewer and locator 
 Created and implemented Local Professional Development Committee for Charter Schools 
 Created and implemented entry year programs for Charter Schools 



2005-2008 Sports’ Elite CPA dba Sports’ Elite College Prep High School  Columbus, OH 
Superintendent/Developer 



 Chief Executive Officer (CEO) of Sports’ Elite College Prep High School’s District; responsible for 
the effective operations of the District; general administration of all instructional, business or other 
operations of the District; and for advising and making recommendations to the SECP Board of 
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Education with respect to such activities.  Perform all the duties and accepts all of the responsibilities 
usually required of a Superintendent as prescribed by the Education Laws of Ohio State, the rules 
and regulations of the Board of Regents and Commissioner of Education, laws and regulations of the 
United States, statutes of Ohio State, and the policies, rules, and regulations established by the SECP 
Board of Education. 



 Keep the Board informed of the condition of the District’s educational system; Prepare the agenda 
for Board meetings, in consultation with the President of the Board; Prepare and submit 
recommendations to the Board relative to all matters requiring board action; Develop and 
recommend to the Board objectives of the educational system; long-range plans consistent with 
population trends, cultural needs, and the appropriate use of District facilities, and see to the 
development of long-range plans which are consistent with Board objectives; see to the development 
of specific administrative procedures, programs, execution of all decisions of the Board, the 
development throughout the District of high standards of performance in educational achievement 
and see that sound plans of organization, educational programs and services are developed and 
maintained. 



 Directly responsible for news releases and/or other items of public interest. 
 Startup and development of Sports’ Elite College Prep Academy, a non-profit entity developed to 



provide professional development and consulting to charter and community schools. 
 Created, developed and spearheaded the implementation of Sports’ Elite College Prep High School, 



is focused on 21-century concepts designed to utilize sportsmanship in every aspect of the 
educational process. 



 
 



1999-2006 State of Ohio Columbus, OH 
Account Clerk III, Paralegal Investigator, Administrative Assistant 



 Processed up to 500 voucher payments a day, opened and closed state contracts 
 Assisted with over 17 State & Federal Funded Programs 
 Investigated and mediated cases relating to conducts unbecoming of a teacher for licensure. 
 Union Steward 
 Managed databases/utilities for over 100,000 Teachers (mail merge & bulk mailings). 
 Designed and implemented tracking system for dispersing over $7 million in a network consisting of 



National Board Certified Teachers, new and retake candidates, regional support sites, advisory 
committee members and vendors. 



 
1996-1999 Sports Elite The Magazine Columbus/Cleveland, OH 
Publisher 



 Owned and operated the first African American Sports Magazine. 
 Managed 30 employees, various joint ventures, i.e. BET, Emerge Magazine, LA Lakers, Cleveland 



Cavs, TWiSM, Smith Barney Investments. 
 Implemented Lorain’s First Back to School Rally. 



 
1992-1997 Various Publishing Companies Columbus/Cleveland, OH 
Assistant Publisher, Editor, Writer, Photographer, Reporter, Layout & Design 



 Purpose Magazine: Various Interviews i.e. T.D. Jakes, Yolanda Adams, CeCe Winans, The Winans 
Family, Donnie McClurkin, Les Brown. 



 P.W. Publishing Company Inc., Call and Post Newspaper: Established the “City Beat” also 
interviewed and supervised interns. 



 The Lantern Newspaper: Photojournalist, the only journalist in Columbus to get an interview with 
Darrel Strawberry playing with the Columbus Clippers. 
 



 1991-1992 Internships: Marketing, Public Relations, Desk Editor Columbus, OH 
 YMCA of Central Ohio, Public Relations Department, event planning. 
 Black Communicators’ Nightly News, assisted anchorperson Jennifer Cooper. 



Education 2006-2007 Central Michigan University Mt. Pleasant, MI 
 Master’s Degree:     Administration w/Concentration in Leadership & H.R. 



2005-2006 Wilberforce University Columbus, OH 
 Bachelor’s Degree:  Business w/emphasis on Human Resources and Organizational Management 
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1991-1996 Ohio State University Columbus, OH 
 Major :                      Journalism 
 Minor :                     Black Studies  



1991 Columbus Chamber of Commerce Columbus, OH 
 Certificate:                Female Entrepreneurship Program 



1987-1990 Columbus State Community College Columbus, OH 
 Associate Degree:     Secretarial Science 



1986-1987 Columbus Technical Institute (Currently Columbus State)Columbus, OH 
 Certificate:                Word Processing 



Interests Members of Who’s Who Among Executive and Professional Women, Phi Alpha Delta (PAD), National 
Association of Black Journalism (NABJ), Young Black Professionals, New Salem Missionary Baptist Church, 
News In Education (NIE).  Hobbies are church, family, outings and sports. 



 





















  
The Rappin’ Reverend  



Dr. C. Dexter Wise III 



Dr. C. Dexter Wise III – 973 Corbin Ct. – Westerville, Ohio 43081 – (614) 898-1997 
Email - CWise973@aol.com  - Web Site:  www.wiseworksonline.com 



__________________________________________________________________________________________________ 



What do you get when you mix a bundle of bubbling, rare and enviable gifts of communication with a burning zeal to 



reach the world for Christ? You get the soulful, insightful and powerful pastor of Columbus, Ohio's Faith Ministries 



Interdenominational Church - Dr. C. Dexter Wise III. 
 



As a communicator, who has gone from the “hood” of Baltimore, Md. to the top of his class at Harvard in Cambridge, 



Ma. Dr. Wise is prepared to speak effectively and authentically to virtually any occasion.  
 



As a preacher and pastor, Dr. Wise was called to preach at 12; licensed to preach at 16; ordained to the gospel ministry 



at 19 by Central Baptist Church, Baltimore, MD; served as pastor of Ebenezer Baptist Church, Providence, RI 1977-1982; 



served as pastor of Columbus, Ohio's historic Shiloh Baptist Church, 1982-1991. In November of 1991, Dr. Wise was led 



to organize Faith Ministries Interdenominational Church in Columbus, Ohio. This church grew from six members to more 



than 500 members in less than one month! (See www.FMCTV.com) Faith Ministries has broadcasted on radio and 



television for many years, currently a hosts more than 75 ministries for men, women, youth and children locally; 



sponsors an international missions outreach with chapters and partners in more than 20 countries around the world 



(see www.IFFMUS.com); and has built a brand new multimillion dollar church on a 29 acre plot of land in Columbus, 



Ohio. Dr. Wise has preached the gospel from coast to coast in the US and abroad in such countries as: Bermuda, Cuba, 



Democratic Republic of Congo, The Gambia, Ivory Coast, Kenya, Sierra Leone and South Africa. 
 



As a scholar, Dr. Wise received a BA from the University of Pennsylvania, Cum Laude in 1975; received a M.Div. from 



Harvard Divinity School, Magna Cum Laude, 1978; received a MA from Harvard Graduate School of Arts and Sciences 



1982; received an honorary Doctorate of Humane Letters from Virginia College and Seminary, in Lynchburg, VA 1980; 



and earned a Doctor of Ministry Degree from the United Theological Seminary in Dayton, Ohio, May 1997. Dr. Wise also 



has a school of ministry which can be accessed online, on video tape or through live classes. (See 



www.thewiseschool.com) 
 



As the "Rappin' Reverend", Dr. Wise recorded his first rap album "I Ain't Into That!" which was the number one song on 



the number one rhythm and blues station in Detroit, Michigan. The song soared to number fourteen on the dance charts 



in London, England in the summer of 1987. Other Rappin' Reverend publications are his book "I Ain't Into That!" (The 



Book) and his rap album, "Crack Attack." In connection with this, The Rappin’ Reverend went on a fifty school tour and in 



ninety days got more than 18,000 Columbus, Ohio school children to make public commitments to live drug free, crime 



free and alcohol free lives. 
 



As an author and publisher, Dr. Wise has written several books which include: The ABC’s of Effective Parenting; Stand: 



Seven Sermons for Saints in a Red Sea Situation; No Place for A Prophet: An Unconventional Preacher Trapped in A 



Traditional Church; Faith That Works, Too Much Drama; Divine Babies and Everything You Need to Know to Preach Like a 



Pro! 
 



As a husband and father, Dr. Wise and his wife Rev. Shirley D. Wise (since 1973), have three daughters, one son and 



nine grandchildren.  





mailto:CWise973@aol.com
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Kendall A. Lee                                             (Mobile) 614-327-9585


                                               (Home) 740-548-5358


  Kleecomm@yahoo.com








2486 Charoe St.


Lewis Center, Ohio 43035	








PROFESSIONAL   EXPERIENCE








[bookmark: _GoBack]KIDS COUNT OF DAYTON, Dayton, Ohio   June, 2007 – Present





Educational Consultant Statewide for Charter School Authorizer 





· Provide educational training and workshop various subjects to include diversity and inclusion for parents, students and teachers.


· Provide consultation to charter schools to ensure compliance of Ohio Department of Education regulations.


· Provide board governance training in roles and responsibilities for charter school board members. 








OHIO SCHOOL BOARDS ASSOCIATION (OSBA), Columbus, Ohio    September, 2007 – June, 2013





School Boards Services Consultant


· Advised and consulted with statewide board members and administrator on governance, policy, practice, process and procedures in accordance with state law.


· Conducted compliance reviews providing board governance rules, legislation updates and monitoring of on-going educational programs.


· Served as search consultant for superintendent, treasurer, business manager and district principal searches.


· Served as liaison to various outside organizations including the Ohio Department of Education, Ohio Board of Regents, Ohio State of Board of Education and The Ohio State University. 


· Assisted in supervision, training and evaluation design of personnel.


· Prepared and presented training programs and seminars on educational issues and topics.


· Wrote journal articles and developed publication on topics of best practices in education.


· Monitored and evaluated programs to ensure their effectiveness and responsiveness to constituent’s needs.


· Designed and facilitated board and administrative leadership team workshops and continuing education programs for districts.


· Advised and assisted with division budget matters.


· Researched and developed new services and programs for educating and learning.


· Responsible for public speaking with the media and the public at programs, events and meetings.   


· Utilized multiple assessments in compliance with district and state requirements to inform instruction.


· Used innovative methods and materials to produce effective learning experiences including cooperative learning, thematic instruction and differentiation.  


























 OHIO DEPARTMENT OF EDUCATION, Columbus, Ohio     January 2002 – September 2007





Educational Consultant


· Provided technical needs assessments and data evaluation to statewide community (Charter) schools.


· Monitored, gathered and evaluated community school’s compliance data with Ohio Revised Codes and the State Board of Education.


· Conducted and coordinated regional training compliance workshops for district operated community schools including NCBL. HQT and HQPD for administrators and teachers.


· Facilitated professional development training workshops for building administration and staff to include leadership, time management, curriculum instruction and evaluation.


· Assisted in overall review organizational structure delivery of staff development training to include recommendations for statewide community school model to the state board of education. 


· Public speaking and training workshops.

















THE OHIO STATE UNIVERSITY, Columbus, Ohio September 1994– December 2001 





Program Coordinator Young Scholars Program


· Monitor the academic progress of 1200 collegiate young scholars on the OSU campus.


· Provided case management services for young scholars campus wide to include tutoring and guidance.


·  Designed, coordinated and implemented academic enrichment program for young scholars.


· Author and Chairperson publication of the Strategic Planning Document for YSP 1995-2002.


· Evaluation Team Coordinator for 1994 YSP Comprehensive Evaluation Document.


· Develop relationships with various campus departments to include OSU financial aid.


· Develop and implemented policies and procedures with regards to student’s financial aid processing resulting in standardized reports for students.


· Recruit, hired, trained and OSU students to mentor young scholars by coordinating collegiate study groups. 


· Supervised and trained support administrative staff.


· Served as an instructional leader by modeling high expectations for students and implementing results focused programs. 

















THE OHIO STATE UNIVERSITY, Dayton, Ohio September 1990 – September 1994


 


Program Coordinator Young Scholars Program (Dayton)


· Liaison to Dayton Public Schools principals, teachers and staff for Young Scholars Program


· Coordinated and implemented recruitment, selection process for 200 Dayton Public middle and high school students.


· Facilitated the recruitment and hiring of 6-12 Science and math teachers for citywide after school tutoring program.


· Managed annual regional budget of $100,000 preparing data analysis and reports.

















EDUCATION


M.S., Family Science Ed, The Ohio State University, Columbus, Ohio 


B.S., Communications, Tennessee State University, Nashville, TN 

























“make a dent, leave an impression”


A&L Afterschool Literacy+ Institute


2384 Gardendale Drive
Columbus, Ohio 43219-2002
T  614-253-0773
F  614-372-5729
www.alafterschool.com














February 25, 2015





Name/Address:











Dear….





As President and CEO of A&L Afterschool Literacy+ Institute, I am pleased to submit a letter of support for the Faith Ministries Mentoring Community proposal. We seek partnerships with organizations that focus on educating youth and adults from a holistic perspective.





A&L will design and implement the mentor training program to prepare the adults and business professionals for their role in building one-on-one relationships with high school students. We understand the  importance of an easily executed training module that can familiarize community participants with the art of effecting positive response (i.e., motivation and engagement), building confidence, and co-sharing the responsibility of mentoring youth for personal growth and expression.





We hope you will fund this project in full.





If you need additional information, please feel free to contact me at 614.253.0773 or by email at drhillmcclary@att.net.





Sincerely,





[bookmark: _GoBack]





Nancy Hill McClary, Ph.D., Educational Psychology


President and CEO


A&L Afterschool Literacy+ Institute
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NANCY HILL MCCLARY, Ph.D. 
2384 Gardendale Drive, Columbus, OH 43219 



614.253.0773 (home)  614.648.2757 (cell) 



Email: drhillmcclary@att.net 



PROFESSIONAL SUMMARY: A highly experienced educator, trainer, project director, grant writer, 



mentor-coach,  urban school K-12 substitute teacher, learning disability and special needs classrooms, and communication 



specialist. More than 30 years of demonstrable ability to facilitate workshops, connect project goals to milestone objectives 



for maximum sponsorship, and establish parent, student, university, and corporate partnerships. Qualifications and 



field experiences obtained at Columbus City Schools District, The Ohio State University, Battelle Memorial Institute, City 



of Columbus Recreation and Parks, and Howard Community Recreation Center.  



EDUCATION 
The Ohio State University    Columbus, OH 



Ph.D. in Educational Psychology, College of Education and Human Ecology        June 2011 



M.A. in Education, School of Education Policy and Leadership                              March 2011 



M.A. in Communication, Department of Communication                                        December 1990 



B.A. in Journalism, School of Journalism                                                                August 1980 



 



 



PROFESSIONAL EXPERIENCE 
 



Tutor-Teacher, Dowd Education Center, Columbus, OH               January 2014 – Present 



 Implement 21
st
 Century afterschool and summer camp curriculum for 8-20 students to enhance them academically, 



socially, and behaviorally  



 Coach students with appropriate reading and math enrichment, reflective thinking, and recreational time activities 



 Track accurate daily and weekly records, learning outcomes, and classroom performance 



  



Licensed Substitute Teacher, Columbus City Schools District, Columbus, OH      December 2013 – Present 



 Execute daily district teacher lesson plans and instructional strategies for work-readiness and higher education  



 Introduce new instructional activities & mentoring methods to enhance learning, attendance, and engagement  



 Maintain motivated classroom environments for up to 40 students with successful daily learning outcomes 



 



Assistant Director, The Ohio State University, Columbus, OH         September 2003 – November 2013 



 Create urban school focused K-12 enrichments programs, learning modules, and tours/field trip programs 



 Produce training modules, education needs assessments, evaluation report inputs, and outcome statements 



 Design Parent Outreach School Assembly Series (CCS-approved) and Multiple Perspective Teacher Training  



 Supervise graduate and undergraduate student hiring, mentorship training, and professional development 



 



Trainer/Educator & Curriculum Specialist, Columbus City Schools and Dowd Center      September 2003 – Present 



 Design interactive, curriculum, train professionals on mentor-teaching approaches for education equity gap 



 Align key curriculum indicators (e.g., student-engaged, multiple student successes, academic content in 



nonacademic courses) for accountability, replication, and multiple perspective teaching.  



 Serve as lead educator for reading, writing, math, science, and academic (K –12) tutoring  



 



OF NOTE 
 Background Checks. Obtain successful yearly background checks 



 Administrative Oversight.  Manage all bookkeeping, financial operations, marketing, employees, new project 



proposals, and fundraising for a nonprofit 



 Communications. Public speaker and workshop moderator at local, state, and national conference and annual meetings. 



 Short-Term Substitute License. Substitute Teacher, Columbus City Schools, State of Ohio (2013-Present) 



 Battelle Memorial Institute. Director/program manager working with scientists, laboratory technicians, and 



corporate officers; writer/editor marketing plans, prospectus proposals, and scientific research documents (1981-2002) 



 Computer Literacy. Proficient in Microsoft Office Software in Windows 
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Church Profile.docx














Faith Ministries Church



A Profile of Faith



Faith Ministries Church of Columbus, Ohio is a young and vibrant congregation founded in November of 1991. Its chronological age may be somewhat misleading because it does not reveal right away that the founding pastor, Dr. C. Dexter Wise III, is a two time Harvard graduate who has himself been licensed to preach since the age of 16 in 1971 and serving as a pastor since the age of 23 in 1977. 



The age of the church does not tell of literally several centuries of combined church leadership experience vested in the deacons, staff and other ministry leaders who surround and support Dr. Wise. Nor, does the fact that Faith Ministries is only a few years old cause one to expect that in this brief period, the church has: 



· Grown in membership from 6 members to over 1600 



· Purchased 29 acres of land on which it has built a new 29,000+ square feet multimillion dollar church complete with sanctuary, classrooms, gymnasium, formal banquet room, parking for over 300 cars and many more unique features 



· Produced a local weekly television broadcast (Soul Food) on WWHO TV reaching more than 300,000 households from 2005-2012 



· Created its own Internet television station at www.FMCTV.com 



· Developed a host of creative and effective ministries for men, women, youth and children – for more on the church ministries, visit the church web site at www.FMCTV.com



· Created a community development corporation called: Faith In Action which is the community partner in Faith Village – a 144 unit Town Home Development 



· Created an international mission outreach called: The International Fellowship of Faith Ministries with members and/or chapters in more than 20 different countries – for more on the church’s international missions, visit www.iffmus.com



· Earned the respect of the greater Columbus community, the nation and people around the world. 



Faith Ministries is just like one big happy family. We have a little bit of everybody and a whole lot of love. We range in age from 4 to 93. We are black and white. We are blue collar, white collar and no collar. We have PhD’s and No D’s. We dress for worship in everything from jean jackets to mink coats. 



[bookmark: _GoBack]When you come to Faith Ministries you will see people just like you are and people who have already become what you are trying to become spiritually, educationally and economically. At Faith Ministries, we love the Lord and when you come, we’ll love you too. 
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Educational Consultant Statewide for Charter School Authorizer 







· Provide educational training and workshop various subjects to include diversity and inclusion for parents, students and teachers.



· Provide consultation to charter schools to ensure compliance of Ohio Department of Education regulations.



· Provide board governance training in roles and responsibilities for charter school board members. 











OHIO SCHOOL BOARDS ASSOCIATION (OSBA), Columbus, Ohio    September, 2007 – June, 2013







School Boards Services Consultant



· Advised and consulted with statewide board members and administrator on governance, policy, practice, process and procedures in accordance with state law.



· Conducted compliance reviews providing board governance rules, legislation updates and monitoring of on-going educational programs.



· Served as search consultant for superintendent, treasurer, business manager and district principal searches.



· Served as liaison to various outside organizations including the Ohio Department of Education, Ohio Board of Regents, Ohio State of Board of Education and The Ohio State University. 



· Assisted in supervision, training and evaluation design of personnel.



· Prepared and presented training programs and seminars on educational issues and topics.



· Wrote journal articles and developed publication on topics of best practices in education.



· Monitored and evaluated programs to ensure their effectiveness and responsiveness to constituent’s needs.



· Designed and facilitated board and administrative leadership team workshops and continuing education programs for districts.



· Advised and assisted with division budget matters.



· Researched and developed new services and programs for educating and learning.



· Responsible for public speaking with the media and the public at programs, events and meetings.   



· Utilized multiple assessments in compliance with district and state requirements to inform instruction.



· Used innovative methods and materials to produce effective learning experiences including cooperative learning, thematic instruction and differentiation.  



































 OHIO DEPARTMENT OF EDUCATION, Columbus, Ohio     January 2002 – September 2007







Educational Consultant



· Provided technical needs assessments and data evaluation to statewide community (Charter) schools.



· Monitored, gathered and evaluated community school’s compliance data with Ohio Revised Codes and the State Board of Education.



· Conducted and coordinated regional training compliance workshops for district operated community schools including NCBL. HQT and HQPD for administrators and teachers.



· Facilitated professional development training workshops for building administration and staff to include leadership, time management, curriculum instruction and evaluation.



· Assisted in overall review organizational structure delivery of staff development training to include recommendations for statewide community school model to the state board of education. 



· Public speaking and training workshops.























THE OHIO STATE UNIVERSITY, Columbus, Ohio September 1994– December 2001 







Program Coordinator Young Scholars Program



· Monitor the academic progress of 1200 collegiate young scholars on the OSU campus.



· Provided case management services for young scholars campus wide to include tutoring and guidance.



·  Designed, coordinated and implemented academic enrichment program for young scholars.



· Author and Chairperson publication of the Strategic Planning Document for YSP 1995-2002.



· Evaluation Team Coordinator for 1994 YSP Comprehensive Evaluation Document.



· Develop relationships with various campus departments to include OSU financial aid.



· Develop and implemented policies and procedures with regards to student’s financial aid processing resulting in standardized reports for students.



· Recruit, hired, trained and OSU students to mentor young scholars by coordinating collegiate study groups. 



· Supervised and trained support administrative staff.



· Served as an instructional leader by modeling high expectations for students and implementing results focused programs. 























THE OHIO STATE UNIVERSITY, Dayton, Ohio September 1990 – September 1994



 



Program Coordinator Young Scholars Program (Dayton)



· Liaison to Dayton Public Schools principals, teachers and staff for Young Scholars Program



· Coordinated and implemented recruitment, selection process for 200 Dayton Public middle and high school students.



· Facilitated the recruitment and hiring of 6-12 Science and math teachers for citywide after school tutoring program.



· Managed annual regional budget of $100,000 preparing data analysis and reports.























EDUCATION



M.S., Family Science Ed, The Ohio State University, Columbus, Ohio 



B.S., Communications, Tennessee State University, Nashville, TN 
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“make a dent, leave an impression”



A&L Afterschool Literacy+ Institute



2384 Gardendale Drive
Columbus, Ohio 43219-2002
T  614-253-0773
F  614-372-5729
www.alafterschool.com



















February 25, 2015







Name/Address:















Dear….







As President and CEO of A&L Afterschool Literacy+ Institute, I am pleased to submit a letter of support for the Faith Ministries Mentoring Community proposal. We seek partnerships with organizations that focus on educating youth and adults from a holistic perspective.







A&L will design and implement the mentor training program to prepare the adults and business professionals for their role in building one-on-one relationships with high school students. We understand the  importance of an easily executed training module that can familiarize community participants with the art of effecting positive response (i.e., motivation and engagement), building confidence, and co-sharing the responsibility of mentoring youth for personal growth and expression.







We hope you will fund this project in full.







If you need additional information, please feel free to contact me at 614.253.0773 or by email at drhillmcclary@att.net.







Sincerely,







[bookmark: _GoBack]







Nancy Hill McClary, Ph.D., Educational Psychology



President and CEO



A&L Afterschool Literacy+ Institute
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Roles and Responsibilities Worksheet











1. Faith-Based Organization:



· Time contribution- Faith Ministries will be responsible for implementing work plans to ensure the project’s goals and objectives are achieved in an efficient and timely manner.



· Personnel Contribution: The Project Manager along with assigned church staff will be responsible for defining and providing programmatic objectives. The Project Manger will collaborate with church staff to ensure quarterly submission of financial reports grant performance reports.



· Monetary Contribution: Faith Ministries will in-kind services such as administrative space office space and use of selective communication, media services.



· Shared Responsibilities: Faith Ministries, Columbus City schools and Significance LLC will be responsible for implementing the business model aspect of the project. Each entity will be accountable for providing guides of the student/ mentor relationship.







2. School district partner: Columbus City Schools will provide student recruitment, classroom experience and curriculum-based opportunities to students and parents. This project will allow business and community members to connect with students.



· Time Contribution: Columbus City Schools will commit to teaching a daily curriculum that focuses on the sciences, math.



· Personnel contribution: Columbus City School administrators and teachers are committed to providing classroom access to mentors by providing a rich educational experience. In business. While preparing students to become well-rounded productive citizens.



· Monetary contribution: Columbus City Schools are committed to provide facilities as well as in-kind educational resources to include teachers for support of this project.



· Shared Responsibilities: Columbus City Schools, Faith Ministries, Significance LLC and various business partners are committed to sharing resources to enhance the Intergentional community mentoring experience for every student.















3. Business Partner: The goal of the Urban Farm is to offer support and guidance to students by exposing them to business model and principles that will prepare them to become career and college ready. Business mentors will be asked are asked to make a commitment of one school year, meeting with their mentee for one hour per week at the school or church site.



· Time contribution: Business partners will be asked provide individual and group mentoring on a weekly basis.



· Personnel contribution: Business partners will be asked to provide mentors and learned business practice and models to be shared with students.



· Monetary contributions:Business partner will be asked to provide staffing, financial resources and an in-kind service to ensure this project has and maintains a solid fiscal foundation.



· Shared responsibilities: Business partners in collaboration with Faith Ministries, Columbus City Schools, and Significance LLC will share best practices to enhance the student mentoring experience.











4. [bookmark: _GoBack]Community nonprofit:  Significance LLC in collaboration with Faith Ministries will provide project management, consultation, facilitation, and program design.



· Significance LLC will provide programmatic expertise and training for three-year commitment of this project.



· Personnel Contribution: Significance LLC will provide consultants to facilitate mentor, student, and parent training workshops. 



· Monetary contribution: Significance LLC will provide in-kind trading equipment and materials for the purpose preparing mentors and students to build positive relationships.



· Shared responsibilities: Significance LLC will provide project management, training coordination and shared business strategies in collaboration with Faith Ministries and various community organizations. 
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CCoonnttaacctt  IInnffoorrmmaattiioonn::  




Office:  614-466-8010 
Toll-Free:  1-800-282-0253 




Email:  Rep26@ohiohouse.gov 




CCoommmmiitttteeeess::  




Armed Services, Veterans Affairs, and Public 
Safety – Minority Ranking Member 




Financial Institutions and Urban Housing 
Economic and Workforce Development 




  
Representative Hearcel F. Craig 




26th House District 




 




 
 www.house.state.oh.us 
 77 S. High Street, Columbus, Ohio 43215-6111 




March 4, 2015 




 




Dr. C. Dexter Wise, III 




Faith Ministries Church 




2747 Agler Rd. 




Columbus, OH  43224 




 




Dear Dr. Wise: 




 




As the State Representative from the 26
th




 House District, I write this letter in support of the Faith 




Ministries Mentoring Community Proposal for implementation of a mentoring community  




Faith Ministries has served the greater community for numerous years providing one-on-one 




relationships between a young person and an older more experienced adult.  These mentoring 




community participants will be exposed to intergenerational, multivalence mentoring emersion 




which will involve them in inescapable positivity and enhance their own personal possibilities. 




 




Mentoring is a proven strategy to transform the lives of children in need.  Children who have a 




caring adult to guide them are more likely to stay in school, go to college, or have a fruitful 




career, and stay away from drugs and alcohol.  Mentoring is a key to unlock the true potential of 




young people today. 




 




I pledge to collaborate with Faith Ministries on this initiative to provide critical resources need to 




help us bring caring adults into the lives of more young people, and thus, securing a more 




productive community for us all. 




 




Sincerely, 




 




 




 




HEARCEL F. CRAIG 
State Representative 




26
th




 House District 
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COLLEGE OF SCIENCE AND ENGINEERING 
C. J. McLin Center 




Phone (937) 376-6212 Fax: (937) 376-6257 
 
March 3, 2015 
 
Dr. C. Dexter Wise III 
Faith Ministries Church 
2747 Agler Rd. 
Columbus, OH 43224 
 
Dear Dr. Wise, 
 
Greetings to you, your family and the members of your organization. Please accept this 
letter as an expression of Central State University’s willingness to collaborate with you, 
Significance, LLC and the Columbus Public Schools on your Community Connectors 
Mentoring Program Grant.  
 
For more than a century, our University has promoted the very same core principles which 
are the basis of this grant. Mentoring is an integral part of what we do. Furthermore, as a 
land grant university, we are particularly excited to see how you are connecting mentoring 
with the development of an urban farm. 
 
Therefore, we look forward to working with you on student recruitment, campus visitation, 
and future collaborative opportunities related to the success of this phenomenal 
opportunity for the young people of Ohio.  
 
 
Sincerely, 




 
 
Sritharan Subramania, Ph.D. P.E. 
Dean of the College of Science & Engineering, 
Phone: 937 376 6275; FAX: 937 376 6629 
Email: sri@centralstate.edu 







mailto:sri@centralstate.edu







				Sincerely,



				Sritharan Subramania, Ph.D. P.E.



				Dean of the College of Science & Engineering,



				Phone: 937 376 6275; FAX: 937 376 6629



				Email: sri@centralstate.edu
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Demia Kandi 
Demia received her Bachelor’s degree in Psychology from the Ohio State University and her 




Masters degree in Family Studies from Ohio University. Her career began in the area of Child 




Welfare where she worked as a social worker for Franklin County Children Services. It was 




there that Demia discovered her knack for best practices and wrote her first training entitled 




‘How to Remain Human in Human Services’.  This paved the way for Demia to write other 




trainings stretching beyond social work; into the field of education, sales, and business. In 2000, 




Demia founded Significance, a consulting company specializing in training, strategic consulting, 




and program design.  Whether consulting with a school board on a 5 year strategic plan, or 




helping a client reach a targeted market, Demia’s expertise as a strategist has been the 




foundation for the following track record: 




 Over 15 years of consulting experience working with school districts, businesses, and not 




for profit organizations to determine best practices, market analysis and improvement 




strategies.  




 Expert in areas of training, strategic planning, and program design.  




 Charter School Compliance Management Services. 




 Recognized as an expert creative outreach consultant invited as featured guest for local 




Central Ohio radio and television stations, as well as print media.  




 National key note speaker regarding best practices and strategic planning for 




conferences throughout the country to include Franklin County Children Services, 




American Society of Multicultural Health, Big Brothers Big Sisters. 




 Authored a host of staff development trainings in areas such as time management, 




conflict resolution, inter agency collaboration, effective team building skills, leadership 




training, culture and diversity, parent and community engagement, educators and school 




systems, professional learning communities, as well as a host of specialized social work 




and human services trainings approved by the State of Ohio Social Work Licensure 




board. 




 Responsible for helping over 20 organizations set goals, determine measurables, and 




create strategies for achievement 
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The Rappin’ Reverend  




Dr. C. Dexter Wise III 




Dr. C. Dexter Wise III – 973 Corbin Ct. – Westerville, Ohio 43081 – (614) 898-1997 
Email - CWise973@aol.com  - Web Site:  www.wiseworksonline.com 




__________________________________________________________________________________________________ 




What do you get when you mix a bundle of bubbling, rare and enviable gifts of communication with a burning zeal to 




reach the world for Christ? You get the soulful, insightful and powerful pastor of Columbus, Ohio's Faith Ministries 




Interdenominational Church - Dr. C. Dexter Wise III. 
 




As a communicator, who has gone from the “hood” of Baltimore, Md. to the top of his class at Harvard in Cambridge, 




Ma. Dr. Wise is prepared to speak effectively and authentically to virtually any occasion.  
 




As a preacher and pastor, Dr. Wise was called to preach at 12; licensed to preach at 16; ordained to the gospel ministry 




at 19 by Central Baptist Church, Baltimore, MD; served as pastor of Ebenezer Baptist Church, Providence, RI 1977-1982; 




served as pastor of Columbus, Ohio's historic Shiloh Baptist Church, 1982-1991. In November of 1991, Dr. Wise was led 




to organize Faith Ministries Interdenominational Church in Columbus, Ohio. This church grew from six members to more 




than 500 members in less than one month! (See www.FMCTV.com) Faith Ministries has broadcasted on radio and 




television for many years, currently a hosts more than 75 ministries for men, women, youth and children locally; 




sponsors an international missions outreach with chapters and partners in more than 20 countries around the world 




(see www.IFFMUS.com); and has built a brand new multimillion dollar church on a 29 acre plot of land in Columbus, 




Ohio. Dr. Wise has preached the gospel from coast to coast in the US and abroad in such countries as: Bermuda, Cuba, 




Democratic Republic of Congo, The Gambia, Ivory Coast, Kenya, Sierra Leone and South Africa. 
 




As a scholar, Dr. Wise received a BA from the University of Pennsylvania, Cum Laude in 1975; received a M.Div. from 




Harvard Divinity School, Magna Cum Laude, 1978; received a MA from Harvard Graduate School of Arts and Sciences 




1982; received an honorary Doctorate of Humane Letters from Virginia College and Seminary, in Lynchburg, VA 1980; 




and earned a Doctor of Ministry Degree from the United Theological Seminary in Dayton, Ohio, May 1997. Dr. Wise also 




has a school of ministry which can be accessed online, on video tape or through live classes. (See 




www.thewiseschool.com) 
 




As the "Rappin' Reverend", Dr. Wise recorded his first rap album "I Ain't Into That!" which was the number one song on 




the number one rhythm and blues station in Detroit, Michigan. The song soared to number fourteen on the dance charts 




in London, England in the summer of 1987. Other Rappin' Reverend publications are his book "I Ain't Into That!" (The 




Book) and his rap album, "Crack Attack." In connection with this, The Rappin’ Reverend went on a fifty school tour and in 




ninety days got more than 18,000 Columbus, Ohio school children to make public commitments to live drug free, crime 




free and alcohol free lives. 
 




As an author and publisher, Dr. Wise has written several books which include: The ABC’s of Effective Parenting; Stand: 




Seven Sermons for Saints in a Red Sea Situation; No Place for A Prophet: An Unconventional Preacher Trapped in A 




Traditional Church; Faith That Works, Too Much Drama; Divine Babies and Everything You Need to Know to Preach Like a 




Pro! 
 




As a husband and father, Dr. Wise and his wife Rev. Shirley D. Wise (since 1973), have three daughters, one son and 




nine grandchildren.  







mailto:CWise973@aol.com
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NANCY HILL MCCLARY, Ph.D. 
2384 Gardendale Drive, Columbus, OH 43219 




614.253.0773 (home)  614.648.2757 (cell) 




Email: drhillmcclary@att.net 




PROFESSIONAL SUMMARY: A highly experienced educator, trainer, project director, grant writer, 




mentor-coach,  urban school K-12 substitute teacher, learning disability and special needs classrooms, and communication 




specialist. More than 30 years of demonstrable ability to facilitate workshops, connect project goals to milestone objectives 




for maximum sponsorship, and establish parent, student, university, and corporate partnerships. Qualifications and 




field experiences obtained at Columbus City Schools District, The Ohio State University, Battelle Memorial Institute, City 




of Columbus Recreation and Parks, and Howard Community Recreation Center.  




EDUCATION 
The Ohio State University    Columbus, OH 




Ph.D. in Educational Psychology, College of Education and Human Ecology        June 2011 




M.A. in Education, School of Education Policy and Leadership                              March 2011 




M.A. in Communication, Department of Communication                                        December 1990 




B.A. in Journalism, School of Journalism                                                                August 1980 




 




 




PROFESSIONAL EXPERIENCE 
 




Tutor-Teacher, Dowd Education Center, Columbus, OH               January 2014 – Present 




 Implement 21
st
 Century afterschool and summer camp curriculum for 8-20 students to enhance them academically, 




socially, and behaviorally  




 Coach students with appropriate reading and math enrichment, reflective thinking, and recreational time activities 




 Track accurate daily and weekly records, learning outcomes, and classroom performance 




  




Licensed Substitute Teacher, Columbus City Schools District, Columbus, OH      December 2013 – Present 




 Execute daily district teacher lesson plans and instructional strategies for work-readiness and higher education  




 Introduce new instructional activities & mentoring methods to enhance learning, attendance, and engagement  




 Maintain motivated classroom environments for up to 40 students with successful daily learning outcomes 




 




Assistant Director, The Ohio State University, Columbus, OH         September 2003 – November 2013 




 Create urban school focused K-12 enrichments programs, learning modules, and tours/field trip programs 




 Produce training modules, education needs assessments, evaluation report inputs, and outcome statements 




 Design Parent Outreach School Assembly Series (CCS-approved) and Multiple Perspective Teacher Training  




 Supervise graduate and undergraduate student hiring, mentorship training, and professional development 




 




Trainer/Educator & Curriculum Specialist, Columbus City Schools and Dowd Center      September 2003 – Present 




 Design interactive, curriculum, train professionals on mentor-teaching approaches for education equity gap 




 Align key curriculum indicators (e.g., student-engaged, multiple student successes, academic content in 




nonacademic courses) for accountability, replication, and multiple perspective teaching.  




 Serve as lead educator for reading, writing, math, science, and academic (K –12) tutoring  




 




OF NOTE 
 Background Checks. Obtain successful yearly background checks 




 Administrative Oversight.  Manage all bookkeeping, financial operations, marketing, employees, new project 




proposals, and fundraising for a nonprofit 




 Communications. Public speaker and workshop moderator at local, state, and national conference and annual meetings. 




 Short-Term Substitute License. Substitute Teacher, Columbus City Schools, State of Ohio (2013-Present) 




 Battelle Memorial Institute. Director/program manager working with scientists, laboratory technicians, and 




corporate officers; writer/editor marketing plans, prospectus proposals, and scientific research documents (1981-2002) 




 Computer Literacy. Proficient in Microsoft Office Software in Windows 
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        …Money Management Solutions for Business MMB Enterprises, 
 




March 4, 2015 
 
Dr. C. Dexter Wise III 
Faith Ministries Church 
2747 Agler Rd. 
Columbus, OH 43224 
 
RE: Faith Ministries Mentoring Program  
 
Dear Sir: 
 
On behalf of MMB Business Enterprises, Inc., I am pleased to respond to your request for 
consulting partners for your Mentoring Program.  MMB Business Enterprises, Inc. 
(MMB Enterprises) is a Columbus-based company that was founded by Brian G. Adams 
in 1990 as a sole proprietorship and incorporated in August of 2000.  Its EIN is 31-
1724107.  MMB Enterprises is a MBE and EDGE certified financial and management 
consulting firm that recruits only the strongest technical staff and provides only the best 
quality expertise available.  MMB Enterprises also has a wholly owned subsidiary whose 
name is Ohio Community School Consultants, Ltd.  In some instances, resources are 
shared between the two firms. 
 
In this proposal, you will find the requested information specified in the request: our 
service capability, integrity, facilities, equipment, reputation, human and financial 
resources, as well as past experience and performance.  
 
Any questions, clarifications, or other correspondence can be directed to me at (614) 766-
7009 (phone), (614) 766-7099 (fax), or by email at  badams@mmb-enterprises.com. 
 
Best Regards, 
 




 
 
 
Brian G. Adams MBA, CMA, CFM, CGFM 
President and CEO 




 
65 E Wilson Bridge Rd Suite 200 
Worthington, OH 43085 
http://www.mmb-enterprises.com/ 




  614-766-7009 (office) 
614-766-7099 (fax) 




badams@mmb-enterprises.com 
 















        …Money Management Solutions for Business MMB Enterprises, 
 




 
Corporate Overview 




 
Our mission is to provide exemplary financial management solutions to business and individuals. 
 
Primary Focus 




 Auditing and Compilation Services 
 Treasurer/CFO 
 Financial Analysis and Statement Preparation 
 Tax Preparation 
 Grant Management & Preparation 
 Accounting Information Systems Design and Implementation 
 Management Consulting Services 




 
Auditing and Compilation Services.   Our company works with 35 community schools across Ohio. 
In the capacity, we perform compliance audits, reviews, and compilations for schools prior to the 
annual audit.  We assist these schools with taking corrective action on any potential audit violations or 
current conditions that need correcting.  We also perform all of the GAAP compilations for the Auditor 
of State to review and certify. 




Treasurer/CFO.  Our subsidiary company (Ohio Community School Consultants) serves as 
Treasurer/CFO to 31community schools across Ohio.  We provide a complete solution including 
payroll, A/R, A/P, grant management, budgeting, CSADM, and EMIS support.  We also provide 
business management serves such as insurance/benefit administration, contract analysis/negotiations, 
policy manuals, and board member support. 




Financial Analysis and Statement Preparation.  Our company offers complete financial planning 
and analysis services, such as preparation of business plans and budget forecasts.  We work with our 
clients to evaluate SERS/STRS payments, insurances, and employee benefit options.  We handle 
monthly bank reconciliations, and monthly financial statement preparation for Board members. 




Income Tax Preparation. We will prepare all of your annual and quarterly income tax filings.  We are 
skilled in 1120, 1120S, 1065, 1099, K1, 990, 940, and 941 filings.  We are also knowledgeable of their 
State and City counterparts. 




Grant Management & Preparation.  MMB Enterprises has extensive experience in the management 
and preparation of grants.  We have prepared numerous grant applications.  We will also handle cash 
requests, final expenditure reports, and code your grants properly into your accounting system. 




Accounting Information Systems Design and Implementation.  We are experienced in 
implementing accounting systems, such as QuickBooks, Intuit Enterprise Software, MIP and will 
customize the system to meet your school’s needs.  We also implement USAS/USPS solutions as well. 




Management Consulting Services. Our personalized account specialists endeavor to keep our clients 
well informed and to provide them with sound management advice on various aspects of their school.  
We provide training services to ensure compliance with ORC, Board polices and other government 
regulations.  We can help to develop Board policies and procedures that are in compliance with the 
school’s sponsor agreement.  




 
65 E Wilson Bridge Rd Suite 200 
Worthington, OH 43085 
http://www.mmb-enterprises.com/ 




Page 1  614-766-7009 (office) 
614-766-7099 (fax) 




badams@mmb-enterprises.com 
 







http://www.mmb-enterprises.com/











        …Money Management Solutions for Business MMB Enterprises, 
 




Bid Response-Assurances 
 
Compliance with Federal, State and Local laws 
 
MMB Enterprises represents and warrants in submitting a proposal to the RFP and in the 
performance of any contract awarded as a result of this RFP that it has complied with and/or shall 
comply with all applicable federal, state and local laws, rules and regulations. MMB Enterprises 
does not, in any manner, discriminate against, intimidate or retaliate against any employee on 
account of race, color, religion, sex, age, handicap, national origin, veteran’s status or ancestry. 
 
Permits, Licenses, Ordinances, Codes and Regulations 
 
All fees payable in connection with the work are the responsibility of the MMB Enterprises and 
all licenses and permits required in connection with the project by federal, state, county or city 
laws, ordinances and regulations shall be obtained and paid for by MMB Enterprises. MMB 
Enterprises shall comply with all notice and posting requirements in connection therewith. 
In performing work, MMB Enterprises shall comply with all applicable laws, ordinances, codes 
and regulation including all applicable OSHA regulations. MMB Enterprises shall not be 
compensated for changes in the work that are required in order to comply with laws, codes, 
ordinances, rules and regulations that were in effect on the date the proposal was due. 
 
Taxes 
 
It is understood that all proposals received shall be exclusive of any Use, Sales, Federal, State or 
local tax. ODE is an institution qualified for exemption from customary taxes.  Tax exemption 
certificates will be furnished upon request. 
 
Governing Law, Jurisdiction and Venue 
 
The laws of the State of Ohio will govern the interpretation, validity and effect of the 
RFP and any resultant contract documents. Any disputes arising out of this RFP or resultant 
contract shall be litigated in the appropriate Ohio Court. 
 
Insurance 
 
MMB Enterprises Inc. will provide and maintain the following during the entire period that they 
are performing services under any contract negotiated with ODE or as a result of this RFP: 
 Workers compensation and employer’s liability insurance as required by law. 
 Public liability insurance, in occurrence form, under a comprehensive coverage form of 




policy, including liability for theft by Vendor employees, in amounts of not less than 
$1,000,000 for bodily injury, including death, to any one person and not less than 
$2,000,000 for any one occurrence. 




 Property damage insurance, in occurrence form, under a comprehensive form of policy in 
amounts of not less than $2,000,000 for each accident and aggregate.  




 Vendor agrees to supply a current certificate of insurance naming ODE as the holder of 
the certificate. 
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        …Money Management Solutions for Business MMB Enterprises, 
 




Bid Response-Staff Profiles 
 
Principal staff management for this project will be Brian G. Adams, Kendal Lee, and Ms. Leigh 
Ann King. MMB Enterprises reserves the right to hire additional staff or reassign current staff in 
the organization to assist with these audits.  There will be no additional fees associated with these 
hires or reassignments.  
 
Career Highlights Brian G. Adams: Mr. Adams has 10 years of State experience working in 
two different state agencies (Ohio Department of Mental Health and Ohio Department of Human 
Services, now known as Ohio Department of Job and Family Services).  He also has 16 years of 
Education experience working as Budget Director for Columbus Public Schools and with MMB 
Enterprises/Ohio Community School Consultants working with community schools across Ohio.  
His auditing experience began when he was section chief for the Department of Job and Family 
Services where he oversaw the review and reconciliation of county and federal reports with the 
central accounting system (5 years).  This required detailed knowledge of state and federal 
programs and the reports to ensure proper posting into the accounting system.  During this time 
he founded MMB Enterprises and began doing private accounting work.  He continued to expand 
his knowledge earning his MBA and by becoming a Certified Management Accountant, Certified 
in Financial Management, and a Certified Forensic Accountant.  Since this time, he has also 
worked as a private consultant with the Ohio Department of Education and as a subcontractor 
with Decisive Systems Technology for the ODE (high risk population grants).  In this capacity, 
he evaluated potential grantees fiscal abilities to manage the grants awarded.  He has taken CPE 
courses regarding A-87, A-133, Accounting and Auditing Compilations, and has performed 
compliance audits for over 4 years working with a variety of clients. 
 
Other Factors:  In addition to the 3 proposed candidates, MMB enterprises has additional 
support staff (3) to aid in the administration of this project.  Also, we have access to independent 
accountants who we contract with periodically to assist with compilations and audits. 
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        …Money Management Solutions for Business MMB Enterprises, 
 




 
Resume-Brian G. Adams 




Objective: To provide quality financial and management consulting services. 
 
Summary of Qualifications: 
• Thorough knowledge of Finance & Managerial Accounting including developing budgets & 




financial plans, cost accounting, and developing organization-wide accountability. 
• Experienced in providing administrative, managerial, and operational guidance of financial 




and accounting systems and procedures to non-financial managers and staff. 
• Extensive experience handling high profile and high stress assignments. 
• Proficient in all facets of A/R, A/P, G/L, and account monitoring. 
• Experience in bid negotiations, project management and supervision of staff 
 
Experience: 




 
MMB Enterprises, Inc.  9/00-Present (FT) 
                                          1/90-8/00 (PT) 




 
President and CEO- Accountant/Financial 




Consultant 




• Provide quality services to clients in the areas of: 
a. Financial Analysis/Planning and Financial Statement Preparation 
b. Business Accounting (Systems Design & Implementation) 
c. Management Consulting (Business Plans, Bid Writing, etc.) 
d. Financial Outsourcing-CFO Services (A/R, A/P, GL, etc.) 
e. Corporate and Individual Tax Preparation (Income, Sales & Use, Property, 




Payroll, etc.) 
f. Auditing and Compilation 




• Client list includes the following types of firms: 
a. Community Schools 
b. Consultants 
c. Construction Contractors 
d. Auto Repair Contractors 
e. Attorneys 




 
 
Columbus Public Schools 9/98-8/00 




 
Executive Director of Budget and Financial 




Management 
• Prepare, evaluate and coordinate preparation of approximately $674 million of the district’s 




budget and its fiscal programs.  Supervise revenue and expenditures of 143 schools and 22 
departments. 




• Prepare and analyze financial statements, statistical, revenue, and cost reports. Prepare fiscal 
and budgetary reports, authorize requests for expenditures, and review new policies or 
changes in policy to determine the impact to the budget.  




• Prepare, analyze, and negotiate terms of financing arrangements such as lease purchase 
agreements or debt issuance. 




• Provide strategic & tactical guidance to Superintendent, executive management, and other 
district personnel to implement new programs, policy, and/or legislation. 




• Represent District at official functions when required. 
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State of Ohio - 1/94 to 9/98 




 
Section Chief-Dept. of Human Services 




• Manager for implementing Electronic Funds Transfer for agency programs (i.e. Medicaid, 
Public Assistance, and county advance program).  Served as Acting Controller in Controller’s 
absence when needed. 




• System Administrator for CAS+ (i.e. develop policy and rules, design account structure, and 
maintain system). 




• Manage coding unit responsible for charging of A/P spending to correct accounts, 
administrative responsibility centers, and appropriate federal grants (approx. $8 billion 
annually). 




• Manage reconciliation unit responsible for all adjusting entries into accounting system, 
reconciliation and review of all revenue deposits, preparation of state and federal reports, and 
reconciliation of subsidiary systems to general accounting system (approx. $8 billion 
annually). 




• Train staff and enhance processes using TQM principles and tools. 
• Provide strategic & tactical guidance to agency personnel and senior management to 




implement new policy & legislation. 
  
State of Ohio - 7/90 to 1/94 




 
Budget Analyst-Dept. of Human Services 




• Prepare, evaluate and coordinate preparation of approximately $1.5 billion of the agency’s 
budget and its fiscal programs (notably projects for AFDC). 




• Prepare and analyze financial statements, statistical, revenue, and cost reports. Prepare fiscal 
and budgetary reports, authorize requests for expenditures, and review new policies or 
changes in policy to determine the impact to the budget.  




• Prepare cash-flow and population projections. Determine fiscal impact of various contracts 
between the agency and vendors. Determine fiscal impact of various environmental factors 
(i.e. legislative changes, inflation, etc.). 




• Develop analytical spreadsheets and databases to evaluate the budget, cost expenditures, and 
the projections associated with the budget. Assist in the development of Accounting 
Information Systems. Attend meetings and interface with program development personnel to 
determine budgetary needs as required. 




 
 
State of Ohio - 1/89 to 6/90 




 
Fiscal Specialist-Dept. of Mental Health 




• Monitor, coordinate, research, and analyze obligations, purchases, and expenditures entered 
on the appropriation ledgers for 24 central office institutions. Maintain fiscal control for all 
accounts payable and receivable. 




• Reconcile central office accounting records. Participate in correcting problems by making 
recommendations and taking corrective action when necessary.  




• Produce monthly reports listing office balances for 24 central office institution chiefs. Prepare 
adjusting entries for entry into the central accounting system (IBM mainframe).  




• Assist in budget preparation as needed. Prepare budget projections and cash-flow analysis for 
special situations. Create accounting databases and reports/statements for departmental 
offices and hospitals when required. 
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Banc Ohio National Bank - 4/88 to 12/88 




 
Accounting Specialist-Trust Division 




• Administrator of 6 commingled stock funds and 8 demand accounts. Initiate and record buy 
and sell orders to keep the demand accounts invested. Calculate and post interest and other 
income to the accounts.  




• Analyze and audit computer generated financial statements and reconciling them to the 
manual entries. Prepare financial statements (monthly) for external auditors and account 
holders. 




 
Equitable Securities – 12/87 to 3/88 




 
Account Executive 




• Opened and serviced accounts. Made portfolio recommendations, stock and financial 
analysis, pension plan recommendations and general securities sales. 




 
Education: 
1989-1991:  The University of Dayton  
Degree: Master of Business Administration 
 
1983-1987:  The Ohio State University  
Degree: B.S.-Business Administration   Major: Finance 
 
Professional Skills & Affiliations: 
• Member of Institute of Management Accountants, Ohio Association of School Business 




Officials, and Association of Government Accountants. 
• Certified Management Accountant (CMA), Certified in Financial Management (CFM), 




Certified Governmental Financial Manager (CGFM), and Ohio School Treasurer License. 
• Expert user of the following PC software: Microsoft Office (Word, Excel, Access, 




PowerPoint, Outlook), Microsoft Project, Visio, Quicken & Quick Books, Peachtree, and 
other IBM PC software. 




• Knowledge of Fasttax, Corptax, Pro Series, and Turbo tax software. 
• Crystal Reports, Reflection, F9 and Macola report writing software. 
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        …Money Management Solutions for Business MMB Enterprises, 
 



March 4, 2015 
 
Dr. C. Dexter Wise III 
Faith Ministries Church 
2747 Agler Rd. 
Columbus, OH 43224 
 
RE: Faith Ministries Mentoring Program  
 
Dear Sir: 
 
On behalf of MMB Business Enterprises, Inc., I am pleased to respond to your request for 
consulting partners for your Mentoring Program.  MMB Business Enterprises, Inc. 
(MMB Enterprises) is a Columbus-based company that was founded by Brian G. Adams 
in 1990 as a sole proprietorship and incorporated in August of 2000.  Its EIN is 31-
1724107.  MMB Enterprises is a MBE and EDGE certified financial and management 
consulting firm that recruits only the strongest technical staff and provides only the best 
quality expertise available.  MMB Enterprises also has a wholly owned subsidiary whose 
name is Ohio Community School Consultants, Ltd.  In some instances, resources are 
shared between the two firms. 
 
In this proposal, you will find the requested information specified in the request: our 
service capability, integrity, facilities, equipment, reputation, human and financial 
resources, as well as past experience and performance.  
 
Any questions, clarifications, or other correspondence can be directed to me at (614) 766-
7009 (phone), (614) 766-7099 (fax), or by email at  badams@mmb-enterprises.com. 
 
Best Regards, 
 



 
 
 
Brian G. Adams MBA, CMA, CFM, CGFM 
President and CEO 
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Corporate Overview 



 
Our mission is to provide exemplary financial management solutions to business and individuals. 
 
Primary Focus 



 Auditing and Compilation Services 
 Treasurer/CFO 
 Financial Analysis and Statement Preparation 
 Tax Preparation 
 Grant Management & Preparation 
 Accounting Information Systems Design and Implementation 
 Management Consulting Services 



 
Auditing and Compilation Services.   Our company works with 35 community schools across Ohio. 
In the capacity, we perform compliance audits, reviews, and compilations for schools prior to the 
annual audit.  We assist these schools with taking corrective action on any potential audit violations or 
current conditions that need correcting.  We also perform all of the GAAP compilations for the Auditor 
of State to review and certify. 



Treasurer/CFO.  Our subsidiary company (Ohio Community School Consultants) serves as 
Treasurer/CFO to 31community schools across Ohio.  We provide a complete solution including 
payroll, A/R, A/P, grant management, budgeting, CSADM, and EMIS support.  We also provide 
business management serves such as insurance/benefit administration, contract analysis/negotiations, 
policy manuals, and board member support. 



Financial Analysis and Statement Preparation.  Our company offers complete financial planning 
and analysis services, such as preparation of business plans and budget forecasts.  We work with our 
clients to evaluate SERS/STRS payments, insurances, and employee benefit options.  We handle 
monthly bank reconciliations, and monthly financial statement preparation for Board members. 



Income Tax Preparation. We will prepare all of your annual and quarterly income tax filings.  We are 
skilled in 1120, 1120S, 1065, 1099, K1, 990, 940, and 941 filings.  We are also knowledgeable of their 
State and City counterparts. 



Grant Management & Preparation.  MMB Enterprises has extensive experience in the management 
and preparation of grants.  We have prepared numerous grant applications.  We will also handle cash 
requests, final expenditure reports, and code your grants properly into your accounting system. 



Accounting Information Systems Design and Implementation.  We are experienced in 
implementing accounting systems, such as QuickBooks, Intuit Enterprise Software, MIP and will 
customize the system to meet your school’s needs.  We also implement USAS/USPS solutions as well. 



Management Consulting Services. Our personalized account specialists endeavor to keep our clients 
well informed and to provide them with sound management advice on various aspects of their school.  
We provide training services to ensure compliance with ORC, Board polices and other government 
regulations.  We can help to develop Board policies and procedures that are in compliance with the 
school’s sponsor agreement.  
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Bid Response-Assurances 
 
Compliance with Federal, State and Local laws 
 
MMB Enterprises represents and warrants in submitting a proposal to the RFP and in the 
performance of any contract awarded as a result of this RFP that it has complied with and/or shall 
comply with all applicable federal, state and local laws, rules and regulations. MMB Enterprises 
does not, in any manner, discriminate against, intimidate or retaliate against any employee on 
account of race, color, religion, sex, age, handicap, national origin, veteran’s status or ancestry. 
 
Permits, Licenses, Ordinances, Codes and Regulations 
 
All fees payable in connection with the work are the responsibility of the MMB Enterprises and 
all licenses and permits required in connection with the project by federal, state, county or city 
laws, ordinances and regulations shall be obtained and paid for by MMB Enterprises. MMB 
Enterprises shall comply with all notice and posting requirements in connection therewith. 
In performing work, MMB Enterprises shall comply with all applicable laws, ordinances, codes 
and regulation including all applicable OSHA regulations. MMB Enterprises shall not be 
compensated for changes in the work that are required in order to comply with laws, codes, 
ordinances, rules and regulations that were in effect on the date the proposal was due. 
 
Taxes 
 
It is understood that all proposals received shall be exclusive of any Use, Sales, Federal, State or 
local tax. ODE is an institution qualified for exemption from customary taxes.  Tax exemption 
certificates will be furnished upon request. 
 
Governing Law, Jurisdiction and Venue 
 
The laws of the State of Ohio will govern the interpretation, validity and effect of the 
RFP and any resultant contract documents. Any disputes arising out of this RFP or resultant 
contract shall be litigated in the appropriate Ohio Court. 
 
Insurance 
 
MMB Enterprises Inc. will provide and maintain the following during the entire period that they 
are performing services under any contract negotiated with ODE or as a result of this RFP: 
 Workers compensation and employer’s liability insurance as required by law. 
 Public liability insurance, in occurrence form, under a comprehensive coverage form of 



policy, including liability for theft by Vendor employees, in amounts of not less than 
$1,000,000 for bodily injury, including death, to any one person and not less than 
$2,000,000 for any one occurrence. 



 Property damage insurance, in occurrence form, under a comprehensive form of policy in 
amounts of not less than $2,000,000 for each accident and aggregate.  



 Vendor agrees to supply a current certificate of insurance naming ODE as the holder of 
the certificate. 
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Bid Response-Staff Profiles 
 
Principal staff management for this project will be Brian G. Adams, Kendal Lee, and Ms. Leigh 
Ann King. MMB Enterprises reserves the right to hire additional staff or reassign current staff in 
the organization to assist with these audits.  There will be no additional fees associated with these 
hires or reassignments.  
 
Career Highlights Brian G. Adams: Mr. Adams has 10 years of State experience working in 
two different state agencies (Ohio Department of Mental Health and Ohio Department of Human 
Services, now known as Ohio Department of Job and Family Services).  He also has 16 years of 
Education experience working as Budget Director for Columbus Public Schools and with MMB 
Enterprises/Ohio Community School Consultants working with community schools across Ohio.  
His auditing experience began when he was section chief for the Department of Job and Family 
Services where he oversaw the review and reconciliation of county and federal reports with the 
central accounting system (5 years).  This required detailed knowledge of state and federal 
programs and the reports to ensure proper posting into the accounting system.  During this time 
he founded MMB Enterprises and began doing private accounting work.  He continued to expand 
his knowledge earning his MBA and by becoming a Certified Management Accountant, Certified 
in Financial Management, and a Certified Forensic Accountant.  Since this time, he has also 
worked as a private consultant with the Ohio Department of Education and as a subcontractor 
with Decisive Systems Technology for the ODE (high risk population grants).  In this capacity, 
he evaluated potential grantees fiscal abilities to manage the grants awarded.  He has taken CPE 
courses regarding A-87, A-133, Accounting and Auditing Compilations, and has performed 
compliance audits for over 4 years working with a variety of clients. 
 
Other Factors:  In addition to the 3 proposed candidates, MMB enterprises has additional 
support staff (3) to aid in the administration of this project.  Also, we have access to independent 
accountants who we contract with periodically to assist with compilations and audits. 
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Resume-Brian G. Adams 



Objective: To provide quality financial and management consulting services. 
 
Summary of Qualifications: 
• Thorough knowledge of Finance & Managerial Accounting including developing budgets & 



financial plans, cost accounting, and developing organization-wide accountability. 
• Experienced in providing administrative, managerial, and operational guidance of financial 



and accounting systems and procedures to non-financial managers and staff. 
• Extensive experience handling high profile and high stress assignments. 
• Proficient in all facets of A/R, A/P, G/L, and account monitoring. 
• Experience in bid negotiations, project management and supervision of staff 
 
Experience: 



 
MMB Enterprises, Inc.  9/00-Present (FT) 
                                          1/90-8/00 (PT) 



 
President and CEO- Accountant/Financial 



Consultant 



• Provide quality services to clients in the areas of: 
a. Financial Analysis/Planning and Financial Statement Preparation 
b. Business Accounting (Systems Design & Implementation) 
c. Management Consulting (Business Plans, Bid Writing, etc.) 
d. Financial Outsourcing-CFO Services (A/R, A/P, GL, etc.) 
e. Corporate and Individual Tax Preparation (Income, Sales & Use, Property, 



Payroll, etc.) 
f. Auditing and Compilation 



• Client list includes the following types of firms: 
a. Community Schools 
b. Consultants 
c. Construction Contractors 
d. Auto Repair Contractors 
e. Attorneys 



 
 
Columbus Public Schools 9/98-8/00 



 
Executive Director of Budget and Financial 



Management 
• Prepare, evaluate and coordinate preparation of approximately $674 million of the district’s 



budget and its fiscal programs.  Supervise revenue and expenditures of 143 schools and 22 
departments. 



• Prepare and analyze financial statements, statistical, revenue, and cost reports. Prepare fiscal 
and budgetary reports, authorize requests for expenditures, and review new policies or 
changes in policy to determine the impact to the budget.  



• Prepare, analyze, and negotiate terms of financing arrangements such as lease purchase 
agreements or debt issuance. 



• Provide strategic & tactical guidance to Superintendent, executive management, and other 
district personnel to implement new programs, policy, and/or legislation. 



• Represent District at official functions when required. 
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State of Ohio - 1/94 to 9/98 



 
Section Chief-Dept. of Human Services 



• Manager for implementing Electronic Funds Transfer for agency programs (i.e. Medicaid, 
Public Assistance, and county advance program).  Served as Acting Controller in Controller’s 
absence when needed. 



• System Administrator for CAS+ (i.e. develop policy and rules, design account structure, and 
maintain system). 



• Manage coding unit responsible for charging of A/P spending to correct accounts, 
administrative responsibility centers, and appropriate federal grants (approx. $8 billion 
annually). 



• Manage reconciliation unit responsible for all adjusting entries into accounting system, 
reconciliation and review of all revenue deposits, preparation of state and federal reports, and 
reconciliation of subsidiary systems to general accounting system (approx. $8 billion 
annually). 



• Train staff and enhance processes using TQM principles and tools. 
• Provide strategic & tactical guidance to agency personnel and senior management to 



implement new policy & legislation. 
  
State of Ohio - 7/90 to 1/94 



 
Budget Analyst-Dept. of Human Services 



• Prepare, evaluate and coordinate preparation of approximately $1.5 billion of the agency’s 
budget and its fiscal programs (notably projects for AFDC). 



• Prepare and analyze financial statements, statistical, revenue, and cost reports. Prepare fiscal 
and budgetary reports, authorize requests for expenditures, and review new policies or 
changes in policy to determine the impact to the budget.  



• Prepare cash-flow and population projections. Determine fiscal impact of various contracts 
between the agency and vendors. Determine fiscal impact of various environmental factors 
(i.e. legislative changes, inflation, etc.). 



• Develop analytical spreadsheets and databases to evaluate the budget, cost expenditures, and 
the projections associated with the budget. Assist in the development of Accounting 
Information Systems. Attend meetings and interface with program development personnel to 
determine budgetary needs as required. 



 
 
State of Ohio - 1/89 to 6/90 



 
Fiscal Specialist-Dept. of Mental Health 



• Monitor, coordinate, research, and analyze obligations, purchases, and expenditures entered 
on the appropriation ledgers for 24 central office institutions. Maintain fiscal control for all 
accounts payable and receivable. 



• Reconcile central office accounting records. Participate in correcting problems by making 
recommendations and taking corrective action when necessary.  



• Produce monthly reports listing office balances for 24 central office institution chiefs. Prepare 
adjusting entries for entry into the central accounting system (IBM mainframe).  



• Assist in budget preparation as needed. Prepare budget projections and cash-flow analysis for 
special situations. Create accounting databases and reports/statements for departmental 
offices and hospitals when required. 
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Banc Ohio National Bank - 4/88 to 12/88 



 
Accounting Specialist-Trust Division 



• Administrator of 6 commingled stock funds and 8 demand accounts. Initiate and record buy 
and sell orders to keep the demand accounts invested. Calculate and post interest and other 
income to the accounts.  



• Analyze and audit computer generated financial statements and reconciling them to the 
manual entries. Prepare financial statements (monthly) for external auditors and account 
holders. 



 
Equitable Securities – 12/87 to 3/88 



 
Account Executive 



• Opened and serviced accounts. Made portfolio recommendations, stock and financial 
analysis, pension plan recommendations and general securities sales. 



 
Education: 
1989-1991:  The University of Dayton  
Degree: Master of Business Administration 
 
1983-1987:  The Ohio State University  
Degree: B.S.-Business Administration   Major: Finance 
 
Professional Skills & Affiliations: 
• Member of Institute of Management Accountants, Ohio Association of School Business 



Officials, and Association of Government Accountants. 
• Certified Management Accountant (CMA), Certified in Financial Management (CFM), 



Certified Governmental Financial Manager (CGFM), and Ohio School Treasurer License. 
• Expert user of the following PC software: Microsoft Office (Word, Excel, Access, 



PowerPoint, Outlook), Microsoft Project, Visio, Quicken & Quick Books, Peachtree, and 
other IBM PC software. 



• Knowledge of Fasttax, Corptax, Pro Series, and Turbo tax software. 
• Crystal Reports, Reflection, F9 and Macola report writing software. 
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Roles and Responsibilities Worksheet








1. Faith-Based Organization:


· Time contribution- Faith Ministries will be responsible for implementing work plans to ensure the project’s goals and objectives are achieved in an efficient and timely manner.


· Personnel Contribution: The Project Manager along with assigned church staff will be responsible for defining and providing programmatic objectives. The Project Manger will collaborate with church staff to ensure quarterly submission of financial reports grant performance reports.


· Monetary Contribution: Faith Ministries will in-kind services such as administrative space office space and use of selective communication, media services.


· Shared Responsibilities: Faith Ministries, Columbus City schools and Significance LLC will be responsible for implementing the business model aspect of the project. Each entity will be accountable for providing guides of the student/ mentor relationship.





2. School district partner: Columbus City Schools will provide student recruitment, classroom experience and curriculum-based opportunities to students and parents. This project will allow business and community members to connect with students.


· Time Contribution: Columbus City Schools will commit to teaching a daily curriculum that focuses on the sciences, math.


· Personnel contribution: Columbus City School administrators and teachers are committed to providing classroom access to mentors by providing a rich educational experience. In business. While preparing students to become well-rounded productive citizens.


· Monetary contribution: Columbus City Schools are committed to provide facilities as well as in-kind educational resources to include teachers for support of this project.


· Shared Responsibilities: Columbus City Schools, Faith Ministries, Significance LLC and various business partners are committed to sharing resources to enhance the Intergentional community mentoring experience for every student.











3. Business Partner: The goal of the Urban Farm is to offer support and guidance to students by exposing them to business model and principles that will prepare them to become career and college ready. Business mentors will be asked are asked to make a commitment of one school year, meeting with their mentee for one hour per week at the school or church site.


· Time contribution: Business partners will be asked provide individual and group mentoring on a weekly basis.


· Personnel contribution: Business partners will be asked to provide mentors and learned business practice and models to be shared with students.


· Monetary contributions:Business partner will be asked to provide staffing, financial resources and an in-kind service to ensure this project has and maintains a solid fiscal foundation.


· Shared responsibilities: Business partners in collaboration with Faith Ministries, Columbus City Schools, and Significance LLC will share best practices to enhance the student mentoring experience.








4. [bookmark: _GoBack]Community nonprofit:  Significance LLC in collaboration with Faith Ministries will provide project management, consultation, facilitation, and program design.


· Significance LLC will provide programmatic expertise and training for three-year commitment of this project.


· Personnel Contribution: Significance LLC will provide consultants to facilitate mentor, student, and parent training workshops. 


· Monetary contribution: Significance LLC will provide in-kind trading equipment and materials for the purpose preparing mentors and students to build positive relationships.


· Shared responsibilities: Significance LLC will provide project management, training coordination and shared business strategies in collaboration with Faith Ministries and various community organizations. 






















