Roles and Responsibilities Worksheet


1. Faith-Based Organization:
· Time contribution- Faith Ministries will be responsible for implementing work plans to ensure the project’s goals and objectives are achieved in an efficient and timely manner.
· Personnel Contribution: The Project Manager along with assigned church staff will be responsible for defining and providing programmatic objectives. The Project Manger will collaborate with church staff to ensure quarterly submission of financial reports grant performance reports.
· Monetary Contribution: Faith Ministries will in-kind services such as administrative space office space and use of selective communication, media services.
· Shared Responsibilities: Faith Ministries, Columbus City schools and Significance LLC will be responsible for implementing the business model aspect of the project. Each entity will be accountable for providing guides of the student/ mentor relationship.

2. School district partner: Columbus City Schools will provide student recruitment, classroom experience and curriculum-based opportunities to students and parents. This project will allow business and community members to connect with students.
· Time Contribution: Columbus City Schools will commit to teaching a daily curriculum that focuses on the sciences, math.
· Personnel contribution: Columbus City School administrators and teachers are committed to providing classroom access to mentors by providing a rich educational experience. In business. While preparing students to become well-rounded productive citizens.
· Monetary contribution: Columbus City Schools are committed to provide facilities as well as in-kind educational resources to include teachers for support of this project.
· Shared Responsibilities: Columbus City Schools, Faith Ministries, Significance LLC and various business partners are committed to sharing resources to enhance the Intergentional community mentoring experience for every student.



3. Business Partner: The goal of the Urban Farm is to offer support and guidance to students by exposing them to business model and principles that will prepare them to become career and college ready. Business mentors will be asked are asked to make a commitment of one school year, meeting with their mentee for one hour per week at the school or church site.
· Time contribution: Business partners will be asked provide individual and group mentoring on a weekly basis.
· Personnel contribution: Business partners will be asked to provide mentors and learned business practice and models to be shared with students.
· Monetary contributions:Business partner will be asked to provide staffing, financial resources and an in-kind service to ensure this project has and maintains a solid fiscal foundation.
· Shared responsibilities: Business partners in collaboration with Faith Ministries, Columbus City Schools, and Significance LLC will share best practices to enhance the student mentoring experience.


4. [bookmark: _GoBack]Community nonprofit:  Significance LLC in collaboration with Faith Ministries will provide project management, consultation, facilitation, and program design.
· Significance LLC will provide programmatic expertise and training for three-year commitment of this project.
· Personnel Contribution: Significance LLC will provide consultants to facilitate mentor, student, and parent training workshops. 
· Monetary contribution: Significance LLC will provide in-kind trading equipment and materials for the purpose preparing mentors and students to build positive relationships.
· Shared responsibilities: Significance LLC will provide project management, training coordination and shared business strategies in collaboration with Faith Ministries and various community organizations. 






