“Every Child Deserves a Champion”

Timeline of Major Activities

1) Community partners will be provided with a quarterly schedule of events and activities. It is
our goal to facilitate and build an open line of communication between OAK Leadership and
our partners to strengthen the community and relationships between our students and the
community. 2) Our third party evaluator will share the program evaluations in a written report
annually. The report will also be made available online. The Leadership Team will review the
annual report to discuss positive outcomes and areas for growth. 3) Activities will emulate our
"Every Child Deserves a Champion" model to facilitate opportunities for the mentor and
mentee to work together to address the five core principles. Specific activities will be designed
after the needs assessment is completed in April and May. Students will learn to dream big
while addressing overcoming academic and nonacademic barriers, which will lead to success
in school and life. 4) Parent and community workshops will be used to address social and
emotional barriers in life. Workshops and community events will be designed to educate,
engage, and mobilize our families and community so they can be "champions" in the
educational lives of our children. We will rely on our parents and other social service
agencies and businesses and business partner to provide necessary and meaningful
workshops. 5) Field trips are designed to provide access to STEM related career paths,
developing a strong sense of pathways to success, and opportunities for our mentors to share
their successes and learn more about civic engagement and social responsibility. We will plan
a college campus field trip and will plan to attend the MENTOR National Summit in
Washington DC in 2016, 2017, and 2018. Below is an outline of the types of events/activities
to be scheduled on a month-to-month basis. In Year |, specific topics and themes will be
aligned with the five core principles after the needs assessment in April and May. In Year I
and Year lll, the activities and events will be adjusted after the program evaluation. This
approach is based on recognizing student voice and using the input from our families and
communities to ensure ownership of the Champion Mentor Model and to build trust and
respect with and between our partners and the community we will serve.

Program Year |

Program Year Il

Program Year lll

2015-2016 2016-2017 2017-2018
April — Needs May- Mentee Selection May- Mentee Selection
Assessment
May — Needs June — Program June — Program
Assessment, Evaluation Evaluation

Program Planning,
School Announcement
& Mentee Selection

June — Program
Adjustments

June — Program
Adjustments (if needed)

June — Program
Adjustments (if needed)
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June — Mentor selection

June — Mentor selection

June — Mentor selection

July — Mentor selection

July — Mentor selection

July — Mentor selection

July — Mentor training

July — Mentor training

July — Mentor training

August — Mentee
Training

Mentor Training
School Announcement

August — Mentee
Training

Mentor Training
School Announcement

August — Mentee
Training

Mentor Training
School Announcement

August — Mentor Pair up

August — Mentor Pair up

August — Mentor Pair up

September — Kick
Off/Speaker

September — Kick
Off/Speaker

September — Kick
Off/Speaker

September — Parent
Workshop

September — Parent
Workshop

September — Parent
Workshop

October — Activities

October — Activities

October — Activities

October — Community
Workshop

October — Community
Workshop

October — Community
Workshop

November — Field Trip

November - Field Trip

November — Field Trip

December — Activity

December — Activity

December — Activity

December — Community
Activity

December — Community
Activity

December — Community
Activity

January — Activity

January — Activity

January — Activity

January — Speaker

January — Speaker

January — Speaker

February — Activity

February — Activity

February — Activity

February — Parent
Workshop

February — Parent
Workshop

February — Parent
Workshop

March — Activity

March — Activity

March - Activity

March — Field Trip

March — Field Trip

March — Field Trip

March — Community
Workshop

March — Community
Workshop

March — Community
Workshop

April — Activity

April — Activity

April — Activity

April — Speaker

April — Speaker

April — Speaker
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May — Activity

May — Activity

May — Activity

May — Field Trip

May — Field Trip

May — Field Trip

May — Parent Workshop

May — Parent Workshop

May — Parent Workshop

June — Summer
Program

June — Summer Program

June — Summer
Program

June — Community
Workshop

June — Community
Workshop

June — Community
Workshop

July — Summer Program

July — Summer Program

July — Summer Program

August — Summer
Program

August — Summer
Program

August — Summer
Program
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