“Every Child Deserves A Champion”

Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Non-profit organization: FAMICOS FOUNDATION

Time contribution: Famicos Foundation will contribute 40 hours per year to collaborate
with the other partners in developing and implementing this project. In addition,
Famicos Foundation will contract for the services of a .5 FTE Resource Coordinator
who will be assigned to OAK Leadership Institute.

Personnel contribution: In-Kind of donation of time to conduct fiscal administration of
grant project

Monetary contribution: 0

Shared responsibilities

a. Collaborate with the partners in developing a comprehensive system of existing
programs and services that families can access to ensure the sustainability of the
program and replication and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities

a. Assist adult parents/guardians in developing S.M.A.R.T. goals;

b. ldentifying programs and services to help families of the students in achieving their
S.M.A.R.T. goals;

c. Provide support to parents/families to help them achieve their S.M.A.R.T. goals;
and

d. Collaborate with OAK Leadership Institute to assess fiscal accountability and
ensure the faithful implementation of the project plans. Famicos will establish a
separate line item account on Famicos Chart of Accounts and will not commingle
the funds with any other funds. Famicos will process requisitions, purchase orders
and issue payments to contracted vendors and supplies under this project. In
addition, monthly financial reports will be prepared and available upon request by
the State of Ohio. Accounting and program staff will jointly prepare any required
reports. Senior staff will monitor expenses to ensure they are in line with the
approved program budget.

2. School district partner: OAK LEADERSHIP INSTITUTE

Time contribution: OAK Leadership Institute will contribute 40 hours per year to
collaborate with the other partners in developing and implementing this project.

Personnel contribution: OAK will incorporate time within the professional development
calendar to allow teachers/staff training to assist and support students in developing
and achieving their S.M.A.R.T. goals. During the summer, teachers/staff will
participate in a one week training linked to curriculum in assisting our students with
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their academic goals by equipping our teachers with strategies for student
engagement in alignment with OTES. During the school year, teachers will engage in
professional development training to build capacity in development of the advisory
model in alignment with the five Community Connectors core principles. Graduate
credit will be offered to our 8 teachers.

Monetary contribution: Cash for Local Match - OAK Leadership Institute will provide
the cash match as the result of donations from various charitable organizations with
whom we have partnerships to fill any financial gaps that occur as a result of a
difference in the amount of state match requested and local match provided.

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities

a. Collaborate and support mentors and advisors in assisting students in developing
S.M.A.R.T. goals;

b. ldentifying academic and non-academic programs and services to help them
achieve their S.M.A.R.T. goals;

c. Provide support to parents/families to help them be Champions their students; and

d. Assistin the coordination, delivery and implementation of programs and activities.

3. Business partner: GOOD COMMUNITY FOUNDATION

Time contribution: Good Community Foundation will contribute 40 hours per year to
collaborate with the other partners in developing and implementing this project.

Personnel contribution: None

Monetary contribution: 0

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities
a. lIdentify and select mentors; and
b. Provide access to businesses/industry for mentorship activities.

4. Faith-based organization: LEE ROAD BAPTIST CHURCH

Time contribution: Lee Road Baptist Church will contribute 40 hours per year to
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collaborate with the other partners in developing and implementing this project.

Personnel contribution: None

Monetary contribution: 0

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities
a. ldentify and select mentors; and
b. Provide support to parents/families to help them achieve their S.M.A.R.T. goals.

5. Non-profit organization: BEECH BROOK

Time contribution: Beech Brook will contribute 40 hours per year to collaborate with
the other partners in developing and implementing this project.

Personnel contribution: Beech Brook will provide .5 FTE for Behavioral Health
Counseling and .25 FTE for Community Psychiatric Supportive Treatment for
Students; and 50 hours of Mental Health Counseling for Adults of students
participating in the project.

Monetary contribution: 0

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Provide support to parents/families to help them achieve their S.M.A.R.T. goals.

Additional roles and responsibilities
a. Provide mental health services for students; and
b. Provide mental health services for the adult family members of students.
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