
 
 

“Every Child Deserves a Champion” 
Application Section 1: Community Connectors Program Description 
1. Target population is students grades 512.  Identify grade levels program will target.  
The Program is targeting students in grades 58 at OAK Leadership Institute.  
2.  Provide number of youth in each grade level/school your program proposes to serve. 
OAK students In Year 1:  Grade 5: 6; Grade 6: 10; Grade 7: 8; Grade 8: 8; Total Served:  32 
OAK students In Year 2:  Grade 5: 16; Grade 6: 6; Grade 7: 10; Grade 8: 8; Total Served: 40 
OAK students In Year 3:  Grade 5: 16; Grade 6: 16; Grade 7: 6; Grade 8: 10; Total Served: 48 
3.     Select one: Which of the following best describes the proposed project? Select one. 

A.  Totally new program developed by this organization 
4. Please describe your project. How will it address each of the five Community Connectors                             
core principles and what outcomes will you use to measure success. 
PARTNER OVERVIEW: “Every Child Deserves A Champion” Project (“Project”) will empower                     
each child attending O.A.K. Leadership Institute through a community of “Champions” to                       
support them in overcoming academic and nonacademic barriers to success  not only in                           
school, but in life. Partners are: Famicos Foundation, O.A.K. Leadership Institute, Lee Road                         
Baptist Church, Good Community Foundation and Beech Brook. Famicos Foundation is a                       
nonprofit whose mission is to preserve/create affordable safe, housing for families, seniors,                       
the disabled and the chronically homeless. Additionally, they enhance quality of life issues                         
through the delivery of programs and services. OAK Leadership Institute is a public                         
community school located in Cleveland’s historic Hough neighborhood serving children in                     
grades K8. OAK is the acronym for “Overcome Anything for Kids.” Good Community                         
Foundation, founded by Albert and Audrey Ratner, is the business/industry partner in the                         
collaboration. Good Community Foundation is a businesscentric nonprofit organization                 
committed to stimulating urban economic growth through leveraging the business community                     
to increase education and employment opportunities. Lee Road Baptist Church, a beacon of                         
light for the community for over 70 years, is the faithbased partner. Beech Brook is an                               
additional nonprofit partner providing critically needed mental health services to our students                       
and their families. 
S.M.A.R.T GOALS: The “Every Child Deserves a Champion” Project consists of the following                         
programs: (a) S.M.A.R.T. Goals; (b) Champion Mentorship Program and (c) the Community                       
of Champions Program. The “Every Child Deserves a Champion” Program is designed to be                           
a replicable model that can be shared with other Ohio schools. To assist the students in                               
developing the S.M.A.R.T. Goals, we will apply the Aspirations Framework developed by the                         
Quaglia Institute for Student Aspirations (“QISA”). The Aspirations Framework is a                     
researchbased set of principles and conditions that is founded upon the belief that for                           
students to have high aspirations, they must believe in themselves, be actively engaged in                           
their learning, and see the connection between what they learn today and who they want to                               
become tomorrow. Dr. Russell J. Quaglia stated, “Aspirations is the ability to dream and set                             
goals for the future while being inspired in the present to reach those dreams.” QISA has                               
determined that three Guiding Principles must be present for students to have high                         
aspirations: SelfWorth, Engagement, and Purpose. The Guiding Principles are lived out                     
through 8 Conditions that emphasize relationships, active and engaging teaching and                     
learning, and a sense of responsibility over one’s own aims and goals. The 8 Conditions are:                               
Belonging, Heroes, Sense of Accomplishment, Fun & Excitement, Curiosity & Creativity, Spirit                       
of Adventure, Leadership & Responsibility, and Confidence to Take Action.   
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“Every Child Deserves a Champion” 
To assist students with developing S.M.A.R.T. goals, each student will be assigned a                         

mentor through the oneonone Champion Mentorship Program, and a school advisor with                       
whom they will meet with on a weekly basis in a small group setting. Both the mentors and                                   
school advisors will receive training and professional development on how to create their own                           
goals, evaluate their own progress, and support students. Each student will develop a My                           
Aspirations Action Plan (MAAP), which is an interactive and engaging online portfolio that                         
allows students to set goals around the development of his or her selfworth, engagement in                             
learning, and sense of purpose. The MAAP provides students with an active voice in their                             
own learning. It challenges students to set goals and inspires them to reach those goals, as                               
well as to track academic growth and to document its success. Additionally, MAAP allows the                             
“Community of Champions” to view the student’s progress and stores yearoveryear data to                         
monitor trends in student behavior. MAAP builds relationships between students and adults.   
The Champion Mentorship Program: The Champion Mentorship Program is designed to                     
provide students with oneonone mentorship support. Applying the best practices                   
established through the MENTOR: The National Mentorship Partnership network, we                   
recognize the value of connecting our students to the business community. According to                         
MENTOR’s report, The Mentoring Effect, released in 2014, “youth with mentors are more                         
likely to be successful in school, leaders in their communities, and to enter young adulthood                             
with opportunities for ongoing education and career choices.” Through the Good Community                       
Foundation and Lee Road Baptist Church, mentors will be recruited from various                       
business/industry and faithbased organizations to contribute to the personal growth of the                       
students. In addition, students will receive an inschool advisor with whom they will meet with                             
on a weekly basis. The Advisor is a licensed OAK Leadership teacher/staff serving as liaison                             
between student’s teacher, mentor, parents, and other community Champions.   
The Community of Champions Program: The Community of Champions Program is designed                       
to educate, engage, and mobilize our families and community so they can be champions in                             
the educational lives of our children. Unfortunately, educational and urban reform has been                         
done without the support and active engagement of its intended beneficiaries, which are the                           
families and the community. The stark reality is that work has been doneto them and notwith                                   
them. Through the Community of Champions Program, families will have an authentic and                         
unfiltered voice in identifying their needs and aspirations. Through the development of                       
S.M.A.R.T. goals, families will be empowered to translate their aspirations for themselves,                       
their children, and families into specific, measurable, attainable, realistic, and timely steps.                       
Community of Champions Program will meet families where they are developing them to be                           
community leaders, we will activate the entire community to become more involved in                         
improving the educational opportunities for all of our children. Workshops, speakers, and                       
other forums for family engagement will be used to address the identified needs for the                             
families. Together, partners will provide support to families in their home and community life,                           
directly impacting the students at OAK and the Hough Community.   
Principles of Hope #1: Setting Goals to be Prepared for the 21st Century Careers 
Purpose exists when students take responsibility for who and what they want to become.                           
Students will be challenged to think about their education and tie it to the type of career they                                   
want to one day hold. Students will develop a sense of accountability, confidence, and                           
responsibility for themselves and others. With the support of the student’s mentor and                         
advisor, students will utilize MAAP to develop SMART goals and evaluate their progress. 
a. Youth Outcomes  All students will develop SMART goals. 
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“Every Child Deserves a Champion” 
b. Family Outcomes:  All families will develop SMART goals. 
Principles of Hope #2: Building Character 
The Condition of Fun & Excitement is characterized by inspired students who are actively                           
engaged and emotionally involved in their schoolwork. Students who exhibit Fun &                       
Excitement are selfconfident, curious, and prepared; they are willing to meet the challenges                         
of the day. The Condition of Curiosity & Creativity is characterized by inquisitiveness,                         
eagerness, a strong desire to learn new or interesting things, and intellectual engagement in                           
learning. Curiosity triggers students to ask “Why?” while creativity gives them the initiative to                           
ask “Why not?”   
a. Student Outcomes  With the support of their mentor and advisor, students will identify                           

positive character traits needed for success and work towards developing those traits. 
b. Family Outcomes  Families will identify positive character traits needed for strengthening                       

their families and work towards developing those traits. 
Principles of Hope #3 Developing Pathways to Achievement 
The Condition of Leadership & Responsibility means students are able to express their ideas                           
and accept the consequences of their actions. It cultivates accountability for the classroom                         
environment, school, and home community. Fostering leadership empowers students to take                     
pride in their actions. By promoting the Condition of Leadership & Responsibility, students                         
are expected to be good decisionmakers, and are recognized for doing so. Through MAAP,                           
students will be able to share with their Champions their ongoing progress. Mentors/Advisors                         
will help students develop critical thinking, problemsolving, and decisionmaking skills. 
a. Youth Outcomes  Students take ownership of their choices about important life decisions.   
b. Family Outcomes:  Families take ownership of their choices about important life decisions.  
Principles of Hope #4 Building a Sense of Resiliency 
With the support of the student’s mentor and advisor, students will apply the Guiding                           
Principles in the Aspirations Framework and focus on developing their SelfWorth. Students                       
experience SelfWorth when someone in their lives believes in them. The Champions                          
mentor, advisor, family and community  will help students feel a part of the community and                               
recognize them for not only their high grades and good test scores, but for their effort,                               
perseverance, and citizenship. As the students build SelfWorth, they will be more likely to                           
persevere through difficult tasks and be inspired to take the steps needed to reach their goals.                               
Through the Condition of Belonging, the student maintains his or her uniqueness. The                         
Condition of Belonging is likely to enhance intrinsic motivation, in that it fosters                         
selfconfidence and investment in the community. The Condition of Heroes means students                       
build relationships with people that support, guide, and encourage them to excel and make                           
positive changes in their attitudes/lifestyles. The Condition of Sense of Accomplishment                     
recognizes effort, perseverance, and citizenship are signs of a student’s success.   
a. Youth Outcomes: 1  Students will be able to respond to stress in a healthy manner. 
b. Youth Outcomes 2  Students will develop resilience and not be defined by negative                           

circumstances. 
c. Family Outcome:  The family will contribute to the healthy development of the student. 
Principles of Hope #5:  Believing in a Positive Future 
Confidence to Take Action is the extent to which students believe in themselves. Confidence                           
to Take Action is characterized by a positive and healthy outlook on life, and by looking                               
inward rather than outward for approval. It encourages students to dream about a future                           
while being motivated to set goals in the present.  

FAMICOS FOUNDATION: “EVERY CHILD DESERVES A CHAMPION”                               3 



 
 

“Every Child Deserves a Champion” 
a. Youth Outcomes 1  Students will believe that there is a positive future awaiting them. 
b. Family Outcomes:  The family will believe that there is a positive future awaiting them. 
5.  Please describe the specific activities your program will conduct. 

Champion Mentorship Program will focus on building relationships between mentor                   
and mentee, families, community, all partners and stakeholders while focusing on addressing                       
the five core Community Connector grant principles, building a capacity toward addressing                       
academic and nonacademic barriers, and instilling a sense of hope in their future. All of                             
these seek to make a longterm impact on the Hough community. We will serve a total of 32                                   
students and their families in year one, 40 students and families in year two, and 48 students                                 
and families in year three. We will do this by working directly with partners to provide                               
activities and services that build capacity, provide exposure to STEM related fields, and will                           
provide access to people, places, and opportunities outside of their community by working                         
with OAK’s partners. 

We will kickoff the “Every Child Deserves a Champion” Program in August with an                           
Appreciative Inquiry Summit, bringing together all stakeholders to discover, dream, design,                     
and deploy a sustainable learning community that inspires our students to be successful. We                           
will empower parents and families to translate their ambitions for their children into specific                           
steps that will prepare their children for success. The KickOff will provide opportunities to                           
discuss and understand the overall program goals, collaborate with students and families to                         
set goals to be prepared for 21st century careers, building character, developing pathways to                           
achievement, building a sense of resiliency, and believing in a positive future.  

The Meet your Champion Mentor/Mentee Event in September will bring together                     
mentors/mentees, their families and the Hough community, OAK teachers and staff, grant                       
stakeholders, and community partners in order to set the foundation and high expectations of                           
the Champion Mentorship Program. While we will engage in “get to know me” activities, the                             
Meet Your Champion Event will mark the beginning of the program year and will establish a                               
journey in which our mentees will learn to dream big as they pair up with their mentors. Each                                   
student will receive a mentor and school advisor. Each core principle will be addressed                           
through a focused activity and/or dialogue during monthly mentorship meetings and through                       
weekly advisor contact time. The advisor contact time will be built into the Champion                           
Mentorship Program during the school day. The advisor contact time will also help inform                           
teachers about how to support their students academically, socially, and emotionally.   

An analysis of student needs will be conducted to ensure the program is designed to                             
meet the specific needs of each OAK student. Next, mentors will be carefully selected and                             
matched to the students. Once mentors have been selected, they will receive training on “the                             
complete howto of mentorship”, the five core principles, and the goals of the mentorship                           
program. All mentors will undergo a background check as a condition of the program. All                             
students will receive training on “what it means to be a mentee”, “the mentor/mentee                           
relationship”, and “the expectations of the mentorship program.”   

The overall program goals will be achieved through four ways. First, through                       
twicemonthly mentor/mentee activities with intentional and organic conversations about                 
student goals and developing pathways to success. Second, through guest speakers that                       
demonstrate their understanding of the five core principles and how they will address at least                             
two of the three core grant principles. Third, field trips to businesses and colleges and                             
universities will build on career paths a mentee can take, provide access and understanding                           
of STEM related fields, help to demonstrate need to have a pathway to achievement, and                             
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“Every Child Deserves a Champion” 
opportunities to build hope as they demonstrate a belief in their future through seeing                           
firsthand the opportunities that exist outside their community while developing a sense of                         
responsibility to have a positive impact on their community. Fourth, using cameras, students                         
will be able to document their successes, provide digital data, and perspective as it relates to                               
their journey and how they see themselves within and as contributors of their community,                           
locally and nationally (during activities, events, and field trips). The camera project titled                         
"Through the Lens of a Champion" will seamlessly work to link the five core principles to all                                 
activities and interactions between the mentor and mentee. 
 6.  Discuss how the program will utilize best practices to ensure program success. Are 
there successful mentor programs after which you will model your program?   

Every Child Deserves a Champion: The Champion Mentorship Program will                   
incorporate several best practices to ensure the success of the program. First, it will utilize                             
MENTOR: The National Mentoring Partnership as a resource and guide. MENTOR has over                         
25 years of experience in the mentoring field with research and proof of impact and ability to                                 
scale as a marker for its work in the field. Using resources designed by the National                               
Mentoring Resource Center, which are aligned with the national standards for quality                       
mentoring, we will have access to resources that are evidencebased practices. With                       
MENTOR, we will have access to resources for program design, program management,                       
program operations, and program evaluation. MENTOR has also examined the importance of                       
the intersection of business and communities in its role in supporting mentorship programs,                         
which is part of the foundation for the Community Connectors Grant in bringing together the                             
community through nonprofit organizations, faithbased organizations, and businesses.  

We recognize the need to provide training to mentors as they work with mentees to                             
address Principles of Hope. We will provide ongoing workshops on cultural competency in                         
order to create mentors that are culturally proficient, constantly working on cultural                       
understanding, and awareness (Knight, 2013). It is imperative that this best practice is                         
integrated into the training in order to ensure cultural connections are made between mentors                           
and mentees. Researchers such as Banks (1999), Delpit (1988), LadsonBillings (1994),                     
Nieto (2004), and Sleeter (2007) have documented for decades the importance of building                         
cultural competency as it relates to preparing our nation's teaching force.   

We value student voice. It is invaluable to provide our students with mentors who                           
understand their needs and use student voice in designing activities. Champion Mentoring                       
Model will use MAAP designed by education researchers at Quaglia Institute, 2013. Since                         
our model will pair students with a mentor and a school advisor, MAAP will allow opportunities                               
for students, mentors, and advisors to collaborate. As a best practice, our model takes into                             
account the role the teacher plays by incorporating the teacher into the program in supporting                             
our students with setting and achieving goals (O’Neil, 2004). O’Neil (2004) also discusses a                           
collaboration between teachers, the principal, and families where teachers are empowered in                       
the work they are doing to be leaders. Student input, which will be modeled through goal                               
setting, use of the MAAP, and student advisory, will have a positive impact on student                             
achievement (Wang, Haertel, Walberg , 1998).   
7. Describe organization’s previous experience with type of program/ similar scale,                     
including previous evaluations, size/duration of previously implemented programs, goals, and                   
outcomes.   
Famicos Foundation: Famicos Foundation’s primary mission is the preservation or creation                     
of affordable housing that provides safe housing for families, seniors, the disabled, and the                           
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chronically homeless that enhance quality of life issues. Because we serve some of greater                           
Cleveland’s most disadvantaged citizens, we offer programs and services that help keep them                         
safely housed and moving toward their goals. Famicos has been a Volunteer Income Tax                           
Assistance (V.I.T.A.) site for over 10 years. This program provides free preparation of income                           
tax returns (state and federal) for lower income taxpayers. A primary goal is to identify those                               
taxpayers that qualify for the Earned Income Tax Credit and make sure they take advantage of                               
it. Famicos has been a coordinator of the Shoes and Clothes for Kids (SCK) program in the                                 
Glenville/Collinwood neighborhood for five years. In 2014 we assisted over 450 families and                         
894 children. The City of Cleveland provides funding to Famicos annually for a variety of                             
programs ranging from real estate development, community engagement, vacant lot                   
transformation, and providing free tax preparation. This year’s allocation exceeded $700,000.                     
The city requires detailed monthly reports identifying goals met, narrative description of                       
activities, demographics of clients served, and detailed financial reports. These reports are                       
then used to determine future funding. Cleveland Neighborhood Progress, a local foundation,                       
provides significant funding to Famicos. They require quarterly reports outlining successes,                     
finances, and whether goals are met. Famicos has over 40 staff with capacity to successfully                             
manage complex projects and an annual operating budget of $3,700,000.  
Beech Brook: Beech Brook’s schoolbased mental health program is designed to improve                       
the quality of life for children who are experiencing severe emotional and behavioral                         
difficulties in school. Beech Brook provides Mental Health Assessment and Behavioral Health                       
Counseling/Therapy (individual, family and group), and other mental health interventions                   
such as Pharmacologic Management and Community Psychiatric Supportive Treatment                 
(CPST). The goals of the program are to improve the child’s social and behavioral                           
functioning, increase family involvement and stability in support of their child’s educational                       
achievement, and improve school attendance and academic performance. One of the central                       
features of the program is to support the most vulnerable youth by “wrapping” clinical services                             
and supports around them and their families in community settings such as home, school, and                             
neighborhoods. The Schoolbased staff are educationally and culturally diverse and are                     
skilled in working with children individually, with their families, and in groups. Clinical                         
supervision of the program falls under the direction of nine Clinical Supervisors and the                           
Assistant Vice President of Beech Brook’s CommunityBased Cluster. All are independently                     
licensed mental health professionals.   
 8.  What will make this collaboration successful? What will the indicator(s) of success be?  

We will be considered successful in multiple ways: our students will be more engaged,                           
our families will experience a decrease in crisis, and the community will be more engaged.                             
Furthermore, this collaboration will be successful because of the invested interest the partners                         
have in OAK Leadership students and the community. Famicos currently collaborates with                       
OAK and this grant will afford them the opportunity to deepen their level of commitment to our                                 
community. The Good Community Foundation and Lee Road Baptist Church will provide the                         
program with access to local businesses. Civic and social organizations will work with OAK                           
students contributing to students’ positive academic, social, and emotional development. As                     
a result, the greater community is impacted by seeing our students becoming more                         
responsible and contributing members of society with a commitment to their own selfworth.   

By intentional relationship building with area businesses students will gain exposure to                       
STEM related fields, it will provide the cross correlation needed to build on what takes place in                                 
the school curriculum with understanding the value of math and science content coupled with                           
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real world curricular applications. Since our teachers will be included in the Champion                         
Mentorship Model, the indicator of success will be the benefits of collaborating with                         
businesses that will build on and enhance our STEM curriculum.   

Furthermore, there will be a comprehensive evaluation plan in place, which will gather                         
information on a consistent basis from our partners, students, mentors, families, teachers, and                         
the community. The data gathered will be used to understand how we are meeting the needs                               
of our students and families based on goals we have identified at the onset of the mentoring                                 
program. The data gathered will also help us to reinforce and/or modify parts of the                             
Champion Mentorship Model. By using S.M.A.R.T. goals, MAAP, and an online system for                         
reporting parent goals and progress, we will be able to identify when, how, and why                             
milestones are met (or not met). In doing so, we will be able to “champion” achievements and                                 
reinforce positive behaviors and actions. By using a data driven model, designed by                         
MENTOR and modified to fit the Champion Mentorship Model, we will provide access to our                             
data that our partners and the community can view to see our success and see how we are                                   
working to improve our program goals. As a result, the value and need of the Champion                               
Mentorship Model is reinforced. 
Application Section II: Program Management 
9. Leadership Team: comprised of no less than one member of each partnering                           

organization.  
Please see attached Leadership Team as APPENDIX “A.” 
10.  A timeline of all major activities must be provided.  
Needs assessment in April and May 2015. Program planning will begin May 2015. The                           
program announcement to OAK Leadership students and families will be made May 2015.                         
Program adjustments will take place in early June 2015. Mentor selection will take place                           
midJune to midJuly 2015. Mentor training will be setup to take place in July and August                               
2015. Mentee training will take place August 2015. Mentor pair up will take place August                             
2015. The first event will take place prior to September 7, 2015.  
Please see attached Timeline of Major Activities as APPENDIX “B.” 
 11. Describe the implementation process for reaching the following milestones: 
a.    Screening, orientation, supporting, monitoring process for mentors personnel 

MENTOR provides a toolkit on screening, orientation, supporting, and monitoring.                   
Specifically, the Champion Mentorship Program will use an online system for reporting and                         
recording data. Program leader will oversee and input the information into templates.                       
Advisors are licensed OAK Leadership teachers or staff members. As a result, they will not                             
be required to go through the same mentor training screening. They will receive professional                           
development on cultural competency, understanding the five core principles, and their role as                         
an advisor.National Mentoring Partnership toolkit uses evidence based standards                 
addressing:   
Screening/Training. The mentor will: (a) complete an application; (b) agree to a one calendar                           
year minimum commitment for the mentoring relationship; (c) agrees to participate in                       
facetoface meetings with his or her mentee that average onehour per meeting over the                           
course of a (calendar or school) year; (d) participate in at least one facetoface interview with                               
the program director(s); (e) successfully complete a reference check (personal and/or                     
professional); and (f) successfully complete a comprehensive criminal background check on                     
adult mentor, including searching a national criminal records database along with sex offender                         
and child abuse registries. (FBI and BCII check). 

FAMICOS FOUNDATION: “EVERY CHILD DESERVES A CHAMPION”                               7 



 
 

“Every Child Deserves a Champion” 
The mentee will: (a) have a parent(s)/guardian(s) complete an application and provide                       

informed consent for their child to participate; and (b) agree with their parent(s)/guardian(s) to                           
a one (calendar or school) year minimum commitment for the mentoring relationship. 

Mentor training includes the following topics, including, but not limited to: (a) Program                         
rules; (b) Mentors’ goals and expectations for the mentor/mentee relationship; (c) Mentors’                       
obligations and appropriate roles; (d) Relationship development and maintenance; (e) Ethical                     
issues that may arise related to the mentoring relationship; (f) Effective closure of the                           
mentoring relationship; and (g) Sources of assistance available to support mentors. 

The Program addresses the following developmental topics in the training: (a) Youth                       
development process; (b) Cultural competency training  cultural, economic issues, and                     
selfesteem; (c) Opportunities and challenges associated with mentoring; (d) Understanding                   
the five core Community Connectors principles of (i) Setting Goals to be Prepared for 21st                             
Century Careers, (ii) Building Character, (iii) Developing Pathways to Achievement, (iv)                     
Building Resiliency, and (v) Believing in a Positive Future.  
Matching/Monitoring and Support.   

The Champion Mentorship Program considers its aims, as well as the characteristics                       
of the mentor and mentee (e.g., interests, proximity, availability, age, gender, race, ethnicity,                         
personality and expressed preferences of mentor and mentee) when making matches. In                       
addition, it will arrange and document an initial meeting between the mentor and mentee.                           
Mentor and mentee will meet a minimum of twice per month for the first month of the match                                   
and monthly thereafter (or on an as needed basis). Mentors will be provided with access to at                                 
least two types of resources (e.g., expert advice from program staff or others; publications;                           
Webbased resources; experienced mentors; available social service referrals) to help                   
mentors negotiate any challenges in the mentoring relationships as they arise. The                       
Champion Mentorship Program will adhere to evidencedbased protocol to elicit more                     
indepth assessment from the mentor and mentee about the relationship and uses                       
scientificallytested relationship assessment tools. The mentor will have monthly contact with                     
a key person in the mentee’s life (e.g., parent, guardian or teacher) for the duration of the                                 
match. The Program will also host one or more group activities for mentors and their                             
mentees, and/or offer information about activities that mentors and mentees might wish to                         
participate in together. 
b.    Identification and intake process for mentees; 

All OAK Leadership students in grades 58 will participate in the Champion Mentorship                         
Program. A survey instrument will be used to gain specific information about their needs, goal                             
setting, and interests. All mentees will receive training on what it means to be a mentee,                               
understanding the mentee/mentor relationship, and the mentee roles and responsibilities.The                   
Champion Mentorship Program provides training for the mentee and his or her                       
parent(s)/guardian(s) (when appropriate) on the following topics, including, but not limited to:                       
(a) Program guidelines; (b) Mentors’ obligations and appropriate roles; (c) Mentees’                     
obligations and appropriate roles; and (d) Parental/guardian involvement guidelines. 
c. The means by which you will involve families of youth in your program; ongoing training                               
of mentors throughout the life of the program, including topics and frequency;  

Through the Community of Champions Program, families are encouraged to engage in                       
all activities involving their children. Families will have an authentic, unfiltered voice in                         
identifying their needs and aspirations. Through the development of S.M.A.R.T. goals,                     
families will be empowered with the tools, resources, and services to translate their                         
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aspirations for their children and families into specific, actionable steps. Specifically, we will                         
work with families through Famicos and other local agencies to provide workshops, activities,                         
guest speakers, and access to resources to support their growth and support of their children.  

Mentors will participate in quarterly training creating ongoing dialogue of                   
understanding as it relates to cultural proficiency, how to address the five core principles,                           
understanding the mentor/mentee relationship, and the mentor/mentee roles and                 
responsibilities. To provide families with updates, we will include updates in our weekly                         
newsletters and utilize our social media tools to continue to engage and keep our families                             
informed.   
d.    Assessing fiscal accountability and faithful implementation of project plans; and  

Famicos Foundation and OAK Leadership Institute will collaborate to assess fiscal                     
accountability and ensure the faithful implementation of the project plans. Famicos                     
Foundation has 2 full time staff (and trained volunteers including a former board member) who                             
manage over 25 separate accounts including an annual operating budget of nearly                       
$4,000,000. Famicos finances are audited annually by an independent C.P.A. firm. The                       
Finance Committee of the board regularly reviews financial statements. This project would                       
have its own separate line item account on Famicos Chart of Accounts. Funds would not be                               
commingled with any other funds. Monthly financial reports will be prepared and distributed to                           
senior staff and the Famicos Foundation Finance Committee. All financial records will be                         
available upon request by the State of Ohio. Accounting and program staff will jointly prepare                             
any required reports. Senior staff will monitor expenses to ensure they are in line with the                               
approved program budget. Rhonda Talford Knight, PhD. will manage program implementation                     
and will work closely with partners and external evaluator to ensure the project is                           
implemented faithfully, on time and within budget. 
e.    Any other critical information you would want the Community Connectors team to know.  
We desperately need a program addressing OAK’s student needs through mentorship,                     
providing family support, and building capacity within their community. While we are serving a                           
small population, it has tremendous needs and challenges. Center on Urban Poverty and                         
Community Development, MSASS, Case Western Reserve University             
(http://neocando.case.edu), resorts Hough community suffered a third more than the City of                       
Cleveland and three times more than Cuyahoga County. In 2000, Hough community had                         
48.7% of families with children with incomes below poverty level, while Cleveland had 37.7%,                           
and Cuyahoga County 16.2%. Hough’s unemployment rate in 2000 was 18.7%, Cleveland                       
was 11.2%, and 6.2%. In 2000, only 55.8% of the residents aged 25 and above have a high                                   
school diploma compared to Cleveland with 69.0% and Cuyahoga County with 81.6%.                       
Additionally, in 2008, the rate of child maltreatment of children in the Hough community under                             
the age of 18 per 1,000 was 27.8, compared to the City of Cleveland with 18.3, and Cuyahoga                                   
County with 9.6. In 2008, the serious violent crimes per 100,000 in Hough was 2,470.3,                             
compared to Cleveland which was only 1,604.0. More importantly, in discussing the grant                         
proposal and program outline to our OAK Leadership families and community partners, they                         
expressed they want and need the support that our program outlines. See attached letters of                             
support from our parents and community partners. 
12. Describe how each applicant partner plans to contribute to the overall program plan  
Please see attached Roles and Responsibilities worksheet as APPENDIX “C.” 
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Application Section III: Evaluation Plan 

13. The evaluation plan will provide lead organizations with framework ensuring program is on                           
track to positively impact the lives of students and identify needs for additional support.                           
Evaluation Scope of Work: The Educational Service Center of Cuyahoga County will serve as                           
the Third Party evaluator to ensure that the program is meeting its objectives. To measure                             
progress, within MAAP, we will administer the Quaglia Student Voice student and staff                         
surveys multiple times. In addition, we will track attendance, discipline referrals, and                       
academic performance indicators within MAAP. The Resource Coordinator will maintain a                     
case file on each client. Housing Support Services Self Sufficiency Matrix and a Housing                           
Support Feedback Survey will be administered at intake and discharge. Case Notes will be                           
maintained to track the types of service provided and how many families receive that service                             
whether they received a referral, bus tickets, counseling, or intervention. Self Sufficiency                       
Matrixes/Surveys will be used at entry, mid, and discharge to rate adult education, life skills,                             
mental health, family relations, mobility, and community involvement. On an ongoing basis,                       
Consultant Rhonda Knight Talford, PhD will ensure that the program is on track by                           
triangulating data, which will positively impact the lives of students and timely identify needs                           
or additional support when challenges arise. Adjustments to the Project will be made based                           
on the feedback from the Third Party Evaluator, mentor/mentee feedback, family input, and                         
other stakeholders.   
a. Plans for keeping records of mentor contact hours, unduplicated count of students 
served each month, mentor training hours, etc. for ongoing reporting; 

MENTOR: The National Mentoring Partnership, provides a comprehensive plan with                   
its Mentor Toolkit, which the Champion Mentor Model will utilize to monitor and evaluate the                             
program. We will have qualified people in place to oversee the intake and evaluation of the                               
information and data. In addition, the information will be stored using an online reporting                           
system, MentorCORE, with an online support system. To keep records of mentor contact                         
hours, unduplicated count of students served each month, mentor training hours, etc., we will                           
utilize the MentorCore database system. MentorCore is a database system grounded in best                         
practices to enable mentoring programs to track their match outcomes and effectively support                         
quality mentoring practices that drive impact. We will utilize MentorCore online mentor                       
management system for the following functions: (a) Data Management; (b) Workflow and                       
Communication; and Outcome measurement and reporting. The Data Management functions                   
enables the program to: (a) track, report, and analyze demographic data per mentee, mentor                           
and match; (b) track activity and mentoring session data per match, including trainings and                           
otherrelationshiprelated data; and (c) conduct surveys to build robust data regarding                     
program effectiveness. The Workflow and communication function enables the program to:                     
(a) manage the application and screening processes for both mentees and mentors; (b) track                           
the mentor/mentee matches; and (c) manage activities such as workshops and trainings. The                         
Outcome measurement and reporting: (a) generate reports to provide internal and external                       
stakeholders with important insights; (b) allow data to be aggregated so that participants are                           
unidentifiable and incorporated into national data sets that will be used to support research                           
and improvement in the field; and (c) create dashboards that allow agencies to track key                             
information and indicators. 
b. Gathering of data to measure progress of program towards meeting the selected 
goals; 
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MENTOR provides a toolkit for evaluation, which we will use to ensure the quality and                             
effectiveness of the Champion Mentor Model. We recognize the need to establish                       
benchmarks and to gauge progress using national data. Data will be gathered based on                           
program goals set at the beginning of each program year, which will be aligned to the five                                 
core grant principles that are executed through program activities. We will use immediate                         
feedback through qualitative and quantitative measures to collect valuable feedback from our                       
participants to reinforce or revise program activities. Timelines, attendance reports, surveys,                     
and direct feedback will be used to gather data about effective recruitment approaches and                           
about training, which will be used to address monthly training goals. The Evaluation Plan                           
includes the following: a) annual Mentor Program Evaluation; b) monthly Report on                       
MentorMentee Match; c) annual Youth PreProgram Survey; d) quarterly Youth Followup                     
Survey; e) annual Mentor EvaluationMentee Impact; f) annual Mentor EvaluationMentor                   
Impact; g) annual Family PreProgram Survey; h) quarterly Family Followup Survey and; i)                         
annual Advisor Evaluation/Impact.  
c.  Projected indicators of success; and 

Based on the MENTOR Mentoring Relationship Quality assessment, the Champion 
Mentor Program will use three indicators of success:  relational/experiential indicators (e.g., 
compatibility, closeness), which is linked to building character and building a sense of resiliency; 
instrumental/goaloriented indicators (e.g., degree of focus on personal and academic growth, 
satisfaction with received support), which is linked to setting goals to be prepared for 21st 
century careers, developing pathways to success; and external, environmental indicators (e.g., 
programmatic influence, parental influence), which is related to believing in a positive future, 
building character, and building a sense of resiliency. See Question 4 (Connection to Principles 
of Hope) for additional details regarding outcomes. 
d. Anticipated barriers to successful evaluation including data collection 

and measurement of progress toward outcomes.  
An anticipated barrier to the successful evaluation is the collection of quantitative data                         

as a means to understand relational/experiential indicators of success. As a result, it will be                             
imperative to follow up with the collection of qualitative data as a means to better understand                               
the quantitative data gathered in survey instruments. Numerical data is important, however                       
we believe it will be essential to utilize qualitative data as a means to better understand the                                 
progress of our students and families toward outcomes. We want our student and family                           
voice to be heard and understood. In order to address this barrier, we will use a mixed                                 
methodology by collecting quantitative and qualitative data. Another anticipated barrier to the                       
successful evaluation is working to meet our families where they are in our data collection                             
process. We want to be sensitive to our families and how they communicate with us and                               
about us. While there is a strong relationship in place between our families and teachers, we                               
recognize that we must be thoughtful in modifying our data collection tools to fit our families                               
while not sacrificing content. We must be thoughtful to ensure our evaluation process builds                           
trust so they will be open and receptive to the evaluation process. In sum, we recognize                               
barriers will exist and we will be mindful in addressing those barriers in a way that does not                                   
sacrifice outcomes.  
 
14. Applicants are to complete the program model. 
Please see attached Program Model as APPENDIX “D.” 
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“Every Child Deserves a Champion” 
Application Section IV: Sustainability 
15. Describe how you plan to maintain the program after the grant funding period. Include a                               
discussion about financial sustainability and sustainability of the partnership commitment.  

By building relationships within the community, deploying a train the trainer system,                       
and establishing a model to positively impact OAK students, families, and the Hough                         
Community, the program and collaboration was designed for sustainability beyond the initial                       
three years of the CC Grant. It is also a replicable model which can be used in other Ohio                                     
Schools. Through Champion Mentorship Program, we will have established ongoing                   
relationships with Famicos, businesses, civic and service organizations, and the Black Shield                       
Police Association in order to establish and build a community committed to the development                           
and mentorship of OAK students. By putting in place a researchbased model, uniquely                         
designed to meet the needs of the OAK students and community, we have developed a                             
sustainable program that will be built on a solid mentor model with free resources and lasting                               
relationships. For instance, at the end of the CC Grant, we would have developed a digital                               
based system to connect families to the programs and services available in Cuyahoga                         
County. In addition, OAK Leadership Institute would increased its enrollment and grown the                         
school by 48 students to support the costs of hiring a parttime Resource Coordinator to                             
sustain the work. With regard to the advisors, the plan is for the teachers/staff members of                               
OAK Leadership Institute to meet once a week with the students after school. During the                             
three years of the CC Grant, we will develop an operations manual and trained the current                               
teachers to train new teachers on how to be an effective advisor. During the three years, we                                 
will transition having the advisors meet with the students after to school to incorporating time                             
within the school day to meet with the teachers and it would become a part of their regular                                   
responsibilities. The “Every Child Deserves a Champion” Program is designed to be a                         
replicable model that can be shared with other Ohio schools.   
See Budget Narrative for additional sustainability information. Each item describes                   
how that particular expense will be sustained beyond the length of this grant.  
 
Application Section V: Program Budget 
16. Complete the budget form attachment and justify each of the budget items by creating a 
budget justification. 
Please see attached Budget Narrative worksheet attachment as APPENDIX “E.” 
 
By clicking this box,☑ I (Insert Name) John Anoliefo, Executive Director  agree, on behalf of 
this applicant, and any or all identified partners, that this application and all supporting 
documents contain information approved by a relevant executive board or its equivalent. 
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