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Please find attached the Famicos Foundation application for the Community Connectors grant.

Please note that this is Part 1 of 2 and consists of the Application and Required Attachments.
Part 2 of 2 will consist of the Letters of Support and Research.

It would be greatly appreciated if you could confirm receipt of the application. If you should
have any questions, please do not hesitate to let me know.

Thank you,
Angela

Angela Thi Bennett, Esq.
Superintendent/Legal Counsel
OAK Leadership Institute

8610 Hough Avenue

Cleveland, OH 44106
216.229.7178 ext. 1002 - Telephone
877.592.1121 - Facsimile

This transmission may contain information that is privileged, confidential and/or exempt from disclosure under applicable law. If you are not the
intended recipient, you are hereby notified that any disclosure, copying, distribution, or use of the information contained herein (including any reliance
hereon) is STRICTLY PROHIBITED. If you received this transmission in error, please immediately contact the sender and destroy the material in its
entirety, whether in electronic or hard copy format. Thank you.
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COMMUNITY

CommunityConnectors.Ohio.gov

Budget Narrative
Grant Applicant: FAMICOS FOUNDATION

Summary

The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the
justification for the expended funds for the devoted program. Our goal is to achieve positive results for our students,
families and the community beyond the grant period. Therefore, we will conduct sustainability planning throughout the
grant project. Also, the Project Team will continuously evaluate all practices and expenses in terms of importance to
program operations, and determine what practices and expenses should be continued. Additionally, the Project Team will
continue their collaboration beyond the end of the grant and seek ways to augment each other's operations to reduce or
either eliminate some expenses. Furthermore, the Project Team will continuously seek other resources, build and
cultivate broad-based community support, and identify new funding streams to continue operations. To ensure the long-
term sustainability of the program beyond the grant period, the Project Team will develop outputs such as training
manuals/videos and policies and procedures manuals to outline the progam model that will be available to be shared with
other schools to support replication.

Direct Costs

A. Payroll Expenses

Resource Coordinator - Will support families of students in creating S.M.A.R.T. goals and work towards achieving them through
connecting them to programs, services and tools to help them thrive. Project will fund .50 of Resource Coordinator salary. The
remaining 50% will be funded by Famicos Foundation. During the grant period, a full time person is critical to support staff and
families while building capacity for sustainability. SUSTAINABILITY: By the end of the project many of the responsibilities will be
systematized taking significantly less time and effort. Therefore, the position will become 50% and can be funded locally.

B. Payroll Fringe Benefits

Insurance, Retirement, Medicare, etc. for the Resource Coordinator.
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C. Staff Travel

Travel to the National Mentor Summit will occur in Years 2 and 3: This is an important activity to build resilience and belief in the
future in children. Staff travel budget will cover Travel for 4 chaperones to take 10 children to National MENTOR Summit- cover the
cost of: conference registration, travel to the conference, hotel, for up to 4 adults $500 per adult * 4 adults. SUSTAINABILITY: In
years 2 and 3, staff and children will evaluate the value of attending this conference in the future, if it is as beneficial as we anticipate
then local fundraising will cover cost of future summit attendance. No mentor travel costs covered. Travel to the National Mentor
Summit will not occur in Year 1 to build programming capacity.

D. Supplies

We will utilize online software to house vital information to chart progress and for evaluative purposes: S.M.A.R.T. goals,
attendance records, programming, and t-shirts will be purchased.

SUSTAINABILITY: we will review adding the cost of Every Child Deserves a Champion Program t-shirts into the school
uniform budget because the program will become a strand of what we do for our children at OAK Leadership Institute.

Enrollment is increasing every year and as enrollment increases, additional funds will be available to cover nominal costs
associated with online software.

E. Equipment

no equipment is paid for through the grant

F. Contracted Services
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Our program will utilize the leadership of Rhonda Talford Knight, PhD. as primary consultant (handling program
development and management) Using her experience and expertise in education, mentoring, and program development,
Dr. Knight will provide training, develop programming, and bring in additional outside resources. Expenses for Dr. Knight
will decrease over the course of the 3 year Community Connectors Grant. Consultant contracts will also be provided for
Project Assistant, Mentor Coordinator and Parent Liasion. These are all critical during start up to ensure systems are in
place to manage process locally. Advisors will be paid a stipend of $35/hour and will meet with students after school
twice month in the first year. To sustain the Advisor Program, OAK will evaluate and modify its class schedule to
incorporate Advisory time within the school day to eliminate the stipend in year 2 and 3. Mentee training (children),
youth development workshops/speakers and family workshops are also important to provide youth and families with role
models and supports for building resilience and self sufficiency skills. SUSTAINABILITY: Dr. Knight will use a train the
trainer model in which our staff will become highly trained and qualified to develop programming and provide training. At
the conclusion of the grant, Dr. Knight's services will not be needed to sustain the program. The additional consultant
contracts will be re-evaluated at the end of year 3 to determine most cost effective manner to provide services. Famicos
and OAK will work together to ensure services are provided at the highest quality but lowest, sustainable cost. The two
organizations will also determine a cost sharing mechanism minimizing costs to any one organization. Mentee training,
workshops for children and families will continue as they are critical program attributes. OAK has several additional
partners that will be willing to cover ongoing costs associated with these needs once the grant has completed. Contracted
services costs will decrease over time ($115,100 in Y1, to $96,700 in Y2, to $91,200 by year 3). The decrease occurs in 2
ways. First, the contract with Dr. Knight decreases year 3 as train the trainer effectiveness increases. Second, the rate for
consultant contracts does not change over time. Any salary or contracted service increases will be covered as in-kind by
OAK/Famicos.

G. Training

Since this is a new program, all participants will receive training: mentee, mentor, advisors, families, and staff.
SUSTAINABILITY: We will use a train the trainer model so we create in-house experts. Training manuals will be kept in-
house for reference purposes. Therefore, in year 3, the program will not incur any Mentor Training costs. Mentor
Training costs will decrease over time from $3,150 in Y1, to $2,550 in Y2, to SO by year 3. Staff Training costs will decrease
over time from $15,200 Y1, to $8,800 in Y2, to $5,400 by year 3. By the end of the project, the school can maintain
training costs within its local budget.

H. Evaluation
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We will utilize the Educational Service Center of Cuyahoga County as a third-party evaluator to demonstrate transparency.
The third party evaluator will be someone that is an impartial professional and will not have a vested interest in the
outcome of the research. ESC is providing this service at a rate less than they would normally charge. The typical fee is 5%
of total project which should be $25000. ESC has discounted that by 20% and is providing the 20% ($5000) as in kind
personnel match.

SUSTAINABILITY: The Project Team, in collaboration with the Educational Service Center of Cuyahoga County will
continuously evaluate the effectiveness of the program. A mid-year and end of the program year evaluation will be
conducted to inform any modifications in program practices. Additionally, research and data collected throughout the
program will be analyzed and used to develop a model that can be replicated in other schools and communities
throughout Ohio.

|. Other Program Cost

Our program builds in opportunities to provide our mentees to access outside resources. As a result, we will need to
make travel arrangements to attend the National MENTOR Summit and other area opportunities. SUSTAINABILITY: Our
grant partners and business partners will see firsthand the value of this expense and will build into the budget an
opportunity to sponsor at least 1 student from grades 7 and 8 to attend the Summit after year 3. If there is a high level of
interest, we will also build in opportunities for student to fundraise.

We recognize that adequate mentor preparation is an important risk management issue to ensure that safe, appropriate
mentoring relationships develop. In addition to covering the costs of background checks consisting of FBI and BCII checks,
we will obtain program liability and risk management insurance including, but not limited to, sexual molestation and
abuse. In working with children and outside partners, we understand the risk involved and will ensure this risk is
addressed. Even though we will take all of the appropriate measures to protect against such risks, we recognize the
importance and value of maintaining this type of insurance. SUSTAINABILITY - Because the appropriate measures will be
taken place to prevent such risks, the costs of insurance will decrease over time, thereby reducing program costs. Beyond
Year 3 of the CC Grant, the Program will continue to sustain the costs of the program liability and risk management
insurance. Collaborating partners will ensure that the cost of insurance and background check beyond the grant period
since it is beneficial to the community.

J. Additional Mentor Costs (Local Match Explanation)
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Originially, this section was called 'additional mentor costs'. All costs for our program have been imbedded in the above
categories. We felt it was of utmost importance that readers have a clear understanding of our local match, so we are
using this section to explain match. We begin with an explanation of match that was included for the purpose of earning
the state match requested. In addition, we have additional local match that was not needed to offset state match, but is
critical for long term sustainability. OAK Leadership Institute will provide the cash match as the result of donations from
various charitable organizations with whom we have partnerships to fill any financial gaps that occur as a result of a
difference in the amount of state match requested and local match provided. Notwithstanding, OAK Leadership Institute
will provide an in-kind donation of office supplies and materials for the project. Educational Service Center of Cuyahoga
County will provide an in-kind donation of personnel costs in the amount of 20% of costs of evaluation services for a total
of $5000. Famicos Foundation will provide an in-kind donation of personnel costs to cover the costs of grant
administration and fiscal management (approximately $7,600 per year, total of over $22,800). Beech Brook will provide
an in-kind donation of personnel costs consisting of .5 FTE and .25 FTE counselors for nearly $105,000 over the 3 year
period. SUSTAINABILITY - To ensure the effectiveness and long-term sustainability of the program, the Project Team will
ensure that the necessary fiscal, personnel, evaluation and other internal capabilities are in place and functioning. At the
end of the three years, the program would have made the necessary adjustments to ensure efficient and effective
operations. This formula will allow partners to sustain the project long term.
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Budget Summary

Grant Applicant: FAMICOS FOUNDATION

G.

H

Categories

. Payroll Expenses

. Payroll Fringe Benefits

Travel

. Supplies

. Equipment

Contracted Services
Training
. Evaluation

Other Program Cost

J. Local Match Provided

Year 1
Budget

20,630.00
6,647.00
2,000.00

3,822.00

115,100.00
21,350.00
6,667.00
7,952.00

50,756.00

Year 2
Budget

20,603.00
6,647.00
2,000.00

3,270.00

115,100.00
11,350.00
6,667.00
13,440.00

51,267.00

Appendix E — Budget.Famicos — BUDGET SUMMARY

COMMUNITY
CommunityConnectors.Ohio.gov
Year 3 Total
Budget Budget
20,603.00 61,836.00
6,647.00 19,941.00
2,000.00 6,000.00
3,069.00 10,161.00
91,200.00 321,400.00
5,400.00 38,100.00
6,667.00 20,001.00
13,928.00 35,320.00
73,257.00 175,280.00
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Project Budget
Local Match Provided see J

State Match Requested

184,168.00 160,677.00 149,514.00 494,359.00
50,756.00 51,267.00 73,257.00 175,280.00
152,268.00 102,534.00 73,257.00 328,059.00
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YEAR 1 - PROJECT BUDGET

COMMUNITY

CommunityConnectors.Ohio.gov

Grant Applicant: FAMICOS FOUNDATION

Summary

The purpose of this Project Budget is to provide a detailed explanation of how expenditures were
calculated and the justification for the expended funds for the devoted program. Our goal is to
achieve positive results for our students, families and the community beyond the grant period.
Therefore, we will conduct sustainability planning throughout the grant project. Also, the Project
Team will continuously evaluate all practices and expenses in terms of importance to program
operations, and determine what practices and expenses should be continued. Additionally, the
Project Team will continue their collaboration beyond the end of the grant and seek ways to
augment each other's operations to reduce or either eliminate some expenses. Furthermore, the
Project Team will continuously seek other resources, build and cultivate broad-based community
support, and identify new funding streams to continue operations. To ensure the long-term
sustainability of the program beyond the grant period, the Project Team will develop outputs such
as training manuals/videos and policies and procedures manuals to outline the progam model that
will be available to be shared with other schools to support replication.

A. Payroll Expenses

o . . Annual .
Position/Title/Description Qty Salary % Time
Resource Coordinator - Will support families of students in 1 41,260.00 50%
creating S.M.A.R.T. goals and work towards achieving them
through connecting them to programs, services and tools to help
them thrive
Total

Total Amount

20,630.00

20,630.00
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B. Payroll Fringe Benefits

Total Salary Rate %
20,630.00 32%

Description
Insurance, Retirement, Medicare, etc. for the Resource Coordinator

C.1. Staff Travel

Description Calculation
Program Activities: Travel for 4 chaperones to take 10 children to |conference: $500 * 4
National MENTOR Summit, college campus trip, access chaperones
to businesses field trips. CONFERENCE: This will- cover the cost of:
conference registration, travel to the conference, hotel, for up to
4 chaperones $500 per adult * 4 chaperones
Total
C.2. Mentor Travel
Description Calculation
no mentor travel costs
Total
D. Supplies
Description Calculation
MAAP online goal setting and tracking (Quaglia) - students $3/student + $300 registration
fee
MentorCORE online goal setting and tracking (MENTOR) - adults | $75/month

Total Amount
6,647.00
6,647.00

Total Amount
2,000.00

2,000.00

Total Amount

Total Amount
396.00

2,796.00
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Program T-shirts to identify students and staff -- T-shirts are
meant to provide: 1)provide a uniform look for our students
(which is in alignment to our school dress code); 2) used to
identify our students and staff at activities and events, and; 3)

communicate our message "Every Child Deserves a Champion" to

the community

E. Equipment

Description
no equipment purchased

F. Contracted Services

Description

Consultant contract for Dr. Knight to provide Program
Development + Management
Consultant contract for Project Assistant (Monthly rate)

Consultant contract Youth Mentor Coordinator

Stipend for (8) Advisors ($35/hour * 20 weeks)

Consultant contract for Parent Liaison (Monthly rate)
Program Speakers (Per session) 3 sessions: 1 per quarter
Consultant contract to provide Mentee Training - once a year

Parent Workshops: Social Emotional issues (Service Providers
contracts
Note to reader: Rate has been adjusted to monthly rate

G.1. Staff Training

S15/each for 42 t-shirts

Total
Unit Cost Units
Total
Monthly Rate Months
$5,416.67 12 months
$1,250.00 12 months
$1,666.67 12 months
$280.00 20 weeks
$200.00 12 months
$1,000.00 3 sessions
$500.00 1
$300 12
Total

10

630.00

3,822.00

Total Amount

()

Total Amount
65,000.00

15,000.00
20,000.00
5,600.00
2,400.00
3,000.00
500.00
3,600.00

115,100.00
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Description Daily Rate
1 week summer training with Advisors: 1-2 facilitators will provide $1,000.00
understanding and training linked to theory (research) and best
practices (practice) on the how to and why of advisory; cultural
competency; urban setting and mentorship
No more than 6 times in a year follow up with Advisors: 1 $1,000.00
facilitator will provide continued training on the above referenced
topics and applying it to their current practice and linking it back
to best practices and research
SMART Goals Training $700.00

Professional Development for Teachers (graduate courses with $1100 alotted
graduate credit) - Teacher PD will provide direct support linked to | per teacher
curriculum in assisting our students with their academic goals by

equipping our teachers with strategies for student engagement in

alignment with OTES. Graduate credit will be offered to our 8

teachers.

Reader note: Rate has been adjusted to daily rate

G.2. Mentor Training

Description Daily Rate
Summer Training: 1-2 facilitators will provide training on mentor $1,500.00
roles and responsibilities and understanding and monitoring the
five core principles
Monthly Mentor Training Follow up - used to provide support and $350.00
continued understanding of the mentor role, address
issues/concerns and questions related to the mentor-mentee
relationship
Reader note: Rate has been adjusted to daily rate
H. Evaluation

Description Daily Rate
Third Party Evaluation Services $1,333.34

Delivered by the Educational Service Center of Cuyahoga
County

11

Days

Days

Total

Days

Total Amount
5,000.00

6,000.00

4,200.00
(8800 )

15,200.00

Total Amount
3,000.00

3,150.00

6,150.00

Total Amount
6,667.00
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Reader note: Rate has been adjusted to daily rate

I. Other Program Cost

Description

College campus trip- This will cover the cost of: travel to an HBCU,
campus stay and food for mentees (MENTORS will be responsible
for covering their own costs). Field trips - This will cover the cost
of travel, only.

32 Mentor Background Checks FBI & BCI

Program Liability and Risk Management Insurance

J. Local Match Explanation

Description
Cuyahoga Co ESC will provide evaluation services. 20% of the

evaluation services will be in-kind and 80% paid through the grant.

OAK Leadership Institute will donate the cost of the office supplies| in kind

and materials for the project.

Beech Brook - in kind personnel time (.50 FTE Behaviorial Health
Counselor and .5 FTE Community Psychiatric Supportive
Treatment Therapist for studentsreceiving Beech Brook Services)

Beech Brook - in kind personnel time (Mental Health Counselor for| in kind

Adults of students receiving Beech Brook Services at $90/hr for
50.0 hours)

Famicos Foundation will provide an in-kind donation of personnel
costs to provide administration and fiscal management of grant
funds. estimated services valued at $80 per hour not to exceed 95
hours

Total
Calculation
field trips/campus visits:
1000/trip *4 trips (54000
S61/each
flat rate
Total
match type
in kind
in kind
in kind
Total

12

6,667.00

Total Amount
4,000.00

1,952.00
2,000.00

7,952.00

Total Amount
1,656.00

2,000.00

35,000.00

4,500.00

7,600.00

50,756.00
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PROJECT YEAR 1

In any year where there is a difference between the amount of

state/local match and total project budget, OAK Leadership

Institute will provide the cash match. OAK has partnerships with a

variety of charitable organizations. In lieu of formal partnership Project Budget
agreements those organizations have advised OAK Leadership

Institute that if there is a need for funding for the local match, the

charitable organizations will provide the necessary funding.

Local Match Provided see J

Minimum match % required: 25% - Famicos Match 28% State Match Requested

13

BUDGET

184,168.00

50,756.00

152,268.00
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COMMUNITY

CommunityConnectors.Ohio.gov

YEAR 2 - PROJECT BUDGET

Grant Applicant: FAMICOS FOUNDATION

Summary

The purpose of this Project Budget is to provide a detailed explanation of how expenditures were
calculated and the justification for the expended funds for the devoted program. Our goal is to
achieve positive results for our students, families and the community beyond the grant period.
Therefore, we will conduct sustainability planning throughout the grant project. Also, the Project
Team will continuously evaluate all practices and expenses in terms of importance to program
operations, and determine what practices and expenses should be continued. Additionally, the
Project Team will continue their collaboration beyond the end of the grant and seek ways to
augment each other's operations to reduce or either eliminate some expenses. Furthermore,
the Project Team will continuously seek other resources, build and cultivate broad-based
community support, and identify new funding streams to continue operations. To ensure the
long-term sustainability of the program beyond the grant period, the Project Team will develop
outputs such as training manuals/videos and policies and procedures manuals to outline the
progam model that will be available to be shared with other schools to support replication.

A. Payroll Expenses

Position/Title/Description Qty Pégpau;[ % Time Total Amount
Resource Coordinator - Will support families of students in 1 41,260.00 50 20,603.00

creating S.M.A.R.T. goals and work towards achieving them
through connecting them to programs, services and tools to help
them thrive

()

14
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Total 20,603.00
B. Payroll Fringe Benefits
Description Total Salary  Rate % Total Amount
Insurance, Retirement, Medicare, etc. 20,603.00 32% 6,647.00
6,647.00
C.1. Staff Travel
Description Calculation Total Amount
Program Activities: Travel for 4 chaperones to take 10 children to| conference: $500 * 4 2,000.00
National MENTOR Summit, college campus trip, access chaperones
to businesses field trips. CONFERENCE: This will- cover the cost
of: conference registration, travel to the conference, hotel, for
up to 4 chaperones $500 per adult * 4 chaperones
Total 2,000.00
C.2. Mentor Travel
Description Calculation Total Amount
N/A - mentors travel is in kind - no cost
Total =
D. Supplies
Description Calculation Total Amount
MAAP online goal setting and tracking (Quaglia) - students $3/student + $225 registration 345.00

fee

15
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MentorCORE online goal setting and tracking (MENTOR) - $75/month 2,700.00
families

Program T-shirts to identify students an staff -- T-shirts are 15/each for 15 (accounting for 225.00
meant to provide: 1)provide a uniform look for our students students that have outgrown

(which is in alignment to our school dress code); 2) used to their shirts

idenify our students adn staff at activiteis and events, and; 3)
communicate our message "Every Child Deserves a Champion" to
the community

Total 3,270.00
E. Equipment
Description Unit Cost Units Total Amount
no equipment purchased ()
Total <
F. Contracted Services
Description Monthly Rate Months Total Amount
Consultant contract for Dr. Knight to provide Program $4,583.34 12 55,000.00
Development + Management
Project Assistant (Monthly rate) $1,250.00 12 15,000.00
Youth Mentor Coordinator 1666.67 12 months 20,000.00
Program Speakers (Per session) 2 sessions for 2 quarters $1,000.00 2 2,000.00
Mentee Training 500 1 500.00
Parent Liaison (Monthly rate) 200 12 2,400.00
Parent Workshops: Social Emotional issues (Service Providers) 150 12 1,800.00
Rate has been adjusted to monthly rate
Total 96,700.00
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G.1. Staff Training

1 week summer training with Advisors: 2 facilitators will provide
understanding and training linked to theory (research) and best
practices (practice) on the how to and why of advisory; cultural
competency; urban setting and mentorship

1 time every other month follow up with Advisors: 1 facilitator
will provide continued training on the above referenced topics
and applying it to their current practice and linking it back to best
practices and research

SMART Goals Training

Description

Rate has been adjusted to daily rate

G.2. Mentor Training

Summer Training: 2 facilitators will provide training on mentor
roles and responsibilities and understanding and monitoring the
five core principles

Monthly Mentor Training Follow up - used to provide support
and continued understanding of the mentor role, address
issues/concerns and questions related to the mentor-mentee

relationship

Description

Rate has been adjusted to daily rate

H. Evaluation

Description

Third Party Evaluation Services

Delivered by the Educational Service Center of Cuyahoga

County

Rate has been adjusted to daily rate

Daily Rate
$1,000.00

$1,000.00

$700.00

Monthly Rate
$1,500.00

$350.00

Daily Rate
$1,333.34

17
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Days

Total

Months

1

Total

Days

5

Total

Total Amount
3,000.00

3,000.00

2,800.00

8,800.00

Total Amount
1,500.00

1,050.00

2,550.00

Total Amount
6,667.00

6,667.00
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I. Other Program Cost

Description Calculation Total Amount

Program Activities: Travel to National MENTOR Summit, college |conference: 500/student * 10 5,000.00
campus trip, access to businesses field trips. CONFERENCE: This |($5000)
will cover the cost of: conference registration, travel to the
conference, hotel, food for the mentees and hotel and travel for
up to 3 adults (MENTORS will be responsible for covering their
own costs). Students will be required to apply for selection to the
conference, which will include MENTOR & Advisor
recommendations, minumum 3.0 GPA, evidence of growth in
attainment of the S.M.A.R.T. goals, and an essay.

College campus trip- This will cover the cost of: travel to an HBC | fie|d trips/campus visits:

1000/trip *4 trips ($4000) 4,000
Program Liability and Risk Management Insurance flat rate 2,000
40 Mentor Background Checks FBI & BCI S61/each 2,440

Total 13,440.00
J. Local Match Explanation
Description match type Total Amount

Educational Service Center of Cuyahoga County will provide an | in kind 1,667.00
in-kind donation of personnel costs to perform Third Party
Evaluation of the Project in the amount of 20% of cost of their
services. Annually the match will be approximately $1666 or
$5000 over course of the project.
OAK Leadership Institute will donate the cost of office supplies |in kind 2,500.00
and materials for the project.
Beech Brook - in kind personnel time (.5 FTE Behaviorial Health |in kind 35,000.00

Counselor and .25 FTE Community Psychiatric Supportive

Treatment Therapist for students)

Beech Brook - in kind personnel time (Mental Health Counselor |in kind 4,500.00
for Adults of students receiving Beech Brook Services at $90/hr

for 50 hours)
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Famicos Foundation will provide an in-kind donation of in kind 7,600.00
personnel costs to provide administration and fiscal

management of grant funds. estimated services valued at $80

per hour not to exceed 95 hours

Total 51,267.00

PROJECT YEAR 2 BUDGET

In any year where there is a difference between the amount of
state/local match and total project budget, OAK Leadership
Institute will provide the cash match. OAK has partnerships with
a variety of charitable organizations. In lieu of formal .

partnership agreements those organizations have advised OAK ProjeCt BUdget 160'677‘00
Leadership Institute that if there is a need for funding for the
local match, the charitable organizations will provide the
necessary funding.

Local Match Provided see J 51,267.00

Minimum match % required: 25% - Famicos Match 34% State Match Requested 102,534.00
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YEAR 3 - PROJECT BUDGET

COMMUNITY

CommunityConnectors.Ohio.gov

Grant Applicant: FAMICOS FOUNDATION

Summary

The purpose of this Project Budget is to provide a detailed explanation of how expenditures were
calculated and the justification for the expended funds for the devoted program. Our goal is to
achieve positive results for our students, families and the community beyond the grant period.
Therefore, we will conduct sustainability planning throughout the grant project. Also, the Project
Team will continuously evaluate all practices and expenses in terms of importance to program
operations, and determine what practices and expenses should be continued. Additionally, the
Project Team will continue their collaboration beyond the end of the grant and seek ways to
augment each other's operations to reduce or either eliminate some expenses. Furthermore, the
Project Team will continuously seek other resources, build and cultivate broad-based community
support, and identify new funding streams to continue operations. To ensure the long-term
sustainability of the program beyond the grant period, the Project Team will develop outputs
such as training manuals/videos and policies and procedures manuals to outline the progam
model that will be available to be shared with other schools to support replication.

A. Payroll Expenses

Annual
Salary

Resource Coordinator - Will support families of students in creating | 1 41,260.00 50
S.M.A.R.T. goals and work towards achieving them through
connecting them to programs, services and tools to help them thrive

Position/Title/Description Qty % Time

Total

20

Total Amount

20,603.00

()

20,603.00
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B. Payroll Fringe Benefits

Description
Insurance, Retirement, Medicare, etc.

C.1. Staff Travel

Description
Program Activities: Travel for 4 chaperones to take 10 children to

field trips. CONFERENCE: This will- cover the cost of: conference

registration, travel to the conference, hotel, for up to 4 chaperones
$500 per adult * 4 chaperones

C.2. Mentor Travel

Description
N/A - mentors will provide own travel - no cost

D. Supplies

Description
MAAP online Goal setting and tracking (Quaglia) - students

MentorCore goal setting and tracking (MENTOR) - families

Total Salary Rate %

20,603.00

Calculation

32%
Total

conference: $500 * 4
National MENTOR Summit, college campus trip, access to businesses | chaperones

Calculation

Calculation

S3/student + $225
registration fee

$75/month

21

Total

Total

Total Amount

6,647.00
6,647.00

Total Amount
2,000.00

2,000.00

Total Amount

Total Amount
369.00

2,700.00
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Program T-shirts to identify students an staff -- T-shirts are meant to | 15/each for 15 (accounting _(225)
provide: 1)provide a uniform look for our students (which is in for students that have

alignment to our school dress code); 2) used to idenify our students | outgrown their shirts

adn staff at activiteis and events, and; 3) communicate our message

"Every Child Deserves a Champion" to the community

Total 3,069.00
E. Equipment
Description Unit Cost Units Total Amount
()
Total -
F. Contracted Services
Description Monthly Rate | Months Total Amount
Consultant contract for Dr. Knight to provide Program Development $4,166.67 12 50,000.00
+ Management
Project Assistant (Monthly rate) $1,250.00 12 15,000.00
Youth Mentor Coordinator $1,666.67 12 20,000.00
months
Program Speakers (Calculated per session - 2 sessions - 2 per $1,000.00 2 2,000.00
quarter)
Mentee Training (Train-the-Trainer-Staff led) ()
Parent Liaison (Monthly rate) $200.00 12 2,400.00
Parent Workshops: Social Emotional issues (Service Providers) $150.00 12 1,800.00
Rate has been adjusted to monthly rate
Total 91,200.00

G.1. Staff Training

22
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Description

2 professional development days with Advisors- 1-2 facilitators will
provide workshops to further develop the teachers with instructional
strategies, working with urban youth, developing meaningful
activities for advisory

2 workshops throughout the school year to follow up with Advisors -
1 facilitator will provide continued training on the above referenced
topics and applying it to their current practice and linking it back to
best practices and research

SMART Goals Training

Rate has been adjusted to daily rate

G.2. Mentor Training

Description

H. Evaluation

Description
Third Party Evaluation Services
Delivered by the Educational Service Center of Cuyahoga County
Rate has been adjusted to daily rate

I. Other Program Cost

Description

Daily Rate Days
$1,000.00 2
$1,000.00 2
$700.00 2
Total
Rate Hours
Total
Daily Rate Days
$1,333.34 5
Total
Calculation

23

Total Amount
2,000.00

2,000.00

1,400.00

5,400.00

Total Amount

Total Amount
6,667.00

6,667.00

Total Amount
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Program Activities: Travel to National MENTOR Summit, college conference: 500/student *
campus trip, access to businesses field trips. CONFERENCE: This will |10 ($5000)

cover the cost of: conference registration, travel to the conference,

hotel, food for the mentees (MENTORS will be responsible for

covering their own costs). Students will be required to apply for

selection to the conference, which will incldue MENTOR & Advisor

recommendations, minimum 3.0 GPA, evidence of growth in

attainment of the S.M.A.R.T. goals, and an essay.

College campus trip- This will cover the cost of: travel to an HBCU, | field trips/campus visits:
campus stay and food for mentees and up to 3 adults (MENTORS will| 1000/trip *4 trips ($4000)
be responsible for covering their own costs). Field trips - This will

cover the cost of travel, only.

Program Liability and Risk Management Insurance |f|at rate

48 Mentor Background Checks FBI & BClI 48 @ S61/each

Total

J. Local Match Explanation

Description Calculation

5,000.00

4,000.00

2,000.00
2,928.00

13,928.00

Total Amount

Educational Service Center of Cuyahoga County will provide an in- in kind
kind donation of personnel costs to perform Third Party Evaluation
of the Project in the amount of 20% of cost of their services.
Annually the match will be approximately $1667 or $5000 over
course of the project.

1,667.00

OAK Leadership Institute will donate the cost of the office supplies |in kind
and materials for the project.

3,500.00

Beech Brook - in kind personnel time (.5 FTE Behaviorial Health in kind
Counselor and .25 FTE Community Psychiatric Supportive Treatment
Therapist for students

35,000.00

Beech Brook - in kind personnel time (Mental Health Counselor for |in kind
Adults of students receiving Beech Brook Services at $90/hr for 50
hours)

4,500.00

Famicos Foundation will provide an in-kind donation of personnel in kind
costs to provide administration and fiscal management of grant
funds. estimated services valued at $80 per hour not to exceed 95
hours

7,600.00

OAK Leadership Institute Local Match
Total

24

20,990.00
73,257.00
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PROJECT YEAR 3

In any year where there is a difference between the amount of
state/local match and total project budget, OAK Leadership Institute
will provide the cash match. OAK has partnerships with a variety of
charitable organizations. In lieu of formal partnership agreements Project Budget
those organizations have advised OAK Leadership Institute that if
there is a need for funding for the local match, the charitable
organizations will provide the necessary funding.
Local Match Provided see
J

State Match
Requested

Minimum match % required: 25% - Famicos Match 49%

25

BUDGET

149,514.00

73,257.00

73,257.00









“Every Child Deserves A Champion”

Leadership Team

FAMICOS FOUNDATION
Amy Eiben, Director of Programs and Services
Responsibilities

1. Assist in developing a comprehensive system of existing programs and services that
families can access to ensure the sustainability of the program and replication and
expansion for other Ohio schools;
Coordinate and provide access to facilities for activities and programs;
Assist adult parents/guardians in developing S.M.A.R.T. goals;
Identifying programs and services to help them achieve their S.M.A.R.T. goals;
Provide support to parents/families to help them achieve their S.M.A.R.T. goals; and
. Fiscal administration of grant project
Qualifications

Ms. Eiben is currently the Director of Programs and Services for Famicos Foundation and
provides supervision for Youth Development, Homeownership and Volunteer Income Tax
Assistance programs. Additionally, Ms. Eiben works extensively with Resource Development
and Grants Management. Her responsibilities include, but are not limited to resource
development, grant writing and reporting, volunteer management, event planning, and
marketing.

Ms. Eiben has a BA in Communications and has been an employee of Famicos Foundation
for 16 years. With a background in marketing and community organizing she is now the
director of programs and services for Famicos Foundation.

Prior relevant experience

As a seasoned employee with Famicos Foundation Amy Eiben has experience managing
extensive programs such as Connect Your Community and the Volunteer Income Tax
Assistance (VITA) program under the leadership of The Cuyahoga EITC (Earned Income Tax
Credit) Coalition. Connect Your Community - This Federal award was given to One
Community and managed by Cleveland Housing Network. As a partner in this initiative
Famicos provided computer training to more than 600 Cleveland residents and placed 400
refurbished computers into students’ homes.VITA - Last year Famicos completed 1,800
Federal and State tax returns for low to moderate wage earning families. This program
operates Monday through Saturday during the tax season and provides off-season
preparation June through October. Famicos has been providing this valuable service to the
community for 10 years.

Passion for the program and interest in working with young people

Inner-city communities across the country face many challenges — disinvestment, extreme
poverty, high unemployment, violence and the lack of educational attainment. Families living
in these communities are surviving and children are suffering socially and academically.
Families need help dealing with daily demands and challenges so they can focus more on
their children’s’ needs. It is critical to foster protective factors that help individuals, families
and children develop competencies that will positively impact their growth and development.
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Leadership Team

OAK LEADERSHIP INSTITUTE
Angela Thi Bennett, Esq.
Superintendent/Legal Counsel
Responsibilities
1. Assist in developing a comprehensive system of existing programs and services that
families can access to ensure the sustainability of the program and replication and
expansion for other Ohio schools;
2. Coordinate and provide access to facilities for activities and programs;
3. Collaborate and support mentors and advisors in assisting students in developing
S.M.A.R.T. goals;
4. Identifying academic and non-academic programs and services to help them achieve
their S.M.A.R.T. goals; and
5. Provide support to parents/families to help them be Champions their students.
Qualifications

Ms. Bennett has her Master of Business Administration and Juris Doctorate from Case
Western Reserve University. She also has a Bachelor of Arts in Political Science from Case
Western Reserve University

Prior relevant experience

Ms. Bennett has always had a passion for serving the public. In February, 2011, Ms.
Bennett was appointed by Governor John Kasich to complete an unexpired term as an
At-Large Member of the State Board of Education of Ohio. Ms. Bennett was reappointed in
January 2013. During her tenure, Ms. Bennett served in several capacities. Ms. Bennett was
served as the Chairperson of the Achievement Committee and Appointments Committee.
She was also a member of the Executive Committee & Technology and Education
Committee. Due to her passion for serving children with special needs, she served on the
State Advisory Panel for Exceptional Children. Her most notable position was when she
served as the Chairperson of the Committee on Urban Education. As Chair, her committee
was charged with submitting to the General Assembly recommendations on how to improve
persistently poor performing schools by examining both academic and non-academic barriers
to achievement under HB 555.

As the former Community Development Director for the City of East Cleveland, Ms.
Bennett served as a Cabinet-level department head with a budget of over $2 million of
federal, special purpose, and general funds and a team of 15 staff members. During her
tenure, Ms. Bennett organized a foreclosure prevention workshop in East Cleveland which
drew over 200 attendees from East Cleveland, Macedonia, Akron, North Ridgeville, Lake
County, North Olmsted, Euclid, Oakwood Village, Maple Heights, Richmond Heights and
other communities. Coordinated services in not only the area of mortgage assistance, but
utility assistance, real property taxes, credit counseling and other financial issues. Ms.
Bennett spearheaded the creation of the East Cleveland Health and Development Committee
consisting of stakeholders from the Cuyahoga County Department of Development,
Cuyahoga County Board of Health, Ohio EPA, Huron Road Hospital, OSU Extension, and the
East Cleveland School District to engage the community in eliminating health disparities by
identifying and addressing the social determinants of health. Under her leadership, the Health
and Development Committee secured $200,000 from the Cuyahoga County’s Brownfield
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Leadership Team

Hazardous Substances Revolving Loan Fund to conduct environmental site assessments on
potential community garden, playground and public green space sites in the City of East
Cleveland.

Through a collaboration with Planned Parenthood of Northeast Ohio, CARE Alliance,
Beech Brook and the Cuyahoga County Board of Health, successfully secured a $20,000
grant from the AIDS Funding Collaborative to develop and implement a paid peer education
program entitled “Teens Talking to Teens” aka Triple T, for twenty (20) teenagers ages 13-15
who attended the Martin Luther King Civic Center and other youth-serving agencies. Ms.
Bennett also secured a grant through the Justice Assistance Grant Law Enforcement Program
to administer the Street Crimes Unit which enabled the City to assign selected officers to
target auto thefts, prostitution, street level drug activity and property crimes associated with
juvenile delinquency and gang-related activity. With an annual budget of $200,000, Ms.
Bennett designed and implemented a community policing program to provide four additional
full-time police officers to supplement the existing law enforcement services to preserve life,
enforce the law, provide quality services, reduce the fear of crime, and promote safe, secure
neighborhoods. Ms. Bennett secured $90,000 in federal funding from the Northeast Ohio
Areawide Coordinating Agency’s Transportation for Livable Communities Initiative Planning
Grant Program to fund a Citywide Traffic Safety Planning Study for the City of East Cleveland,
which included the preparation of a rank ordering of high crash intersections, highway
sections and vehicle/pedestrian locations in the City of East Cleveland. To enhance
playspace opportunities for the children in the East Cleveland community, Ms. Bennett
provided leadership in securing funding from KaBOOM!, The Home Depot and Kool-Aid to
build two play spaces for our community with the support of over 200 volunteers. In addition,
under Ms. Bennett’s leadership, East Cleveland City School students, the Cuyahoga County
Board of Health and officials from the City teamed up to create a video filmed and edited by
Shaw High School’s video arts and production class that was submitted to KaBOOM!, a
national organization dedicated to supporting play areas for American communities. The video
was entitled, “East Cleveland’s Garden of Hopes and Dreams.” East Cleveland not only won
the designation of Playful City USA, but a $25,000 grant for a new playground.
Passion for the program and interest in working with young people

As a former teenage mother who was a ward of the state, Ms. Bennett is extremely
cognizant of the socio-economic challenges homelessness and instability can have on a
family. Ms. Bennett’s early life experiences allowed Ms. Bennett to know first-hand the impact
‘hope” can have on an individual’s life. Ms. Bennett is passionate about the opportunity to
develop a comprehensive system of supports to help our families thrive. As the
Superintendent of OAK, she has the honor and privilege of closely working with her families to
help the children of OAK be successful. Through the careful development of caring
relationship, the families have trusted Ms. Bennett with their life’s challenges, and in turn, Ms.
Bennett has worked tirelessly to help them. From finding safe, affordable housing to turning
in a registered sex offender that was physically abusing a family member, to sometimes
simply being a warm shoulder to cry on, Ms. Bennett has always strived to be a resource and
support for her families.
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GOOD COMMUNITY FOUNDATION
Sheila M. Wright, Vice President
Responsibilities
1. Assist in developing a comprehensive system of existing programs and services that
families can access to ensure the sustainability of the program and replication and
expansion for other Ohio schools
2. Coordinate and provide access to facilities for activities and programs.
3. lIdentify and select mentors; and
4. Provide access to businesses/industry for mentorship activities;
Qualifications

Ms. Wright has her Juris Doctorate from Cleveland State University Marshall College of Law
and a Bachelor of Arts from Cleveland State University. Ms. Wright is currently pursuing her
Master of Business Administration from Case Western Reserve University, Weatherhead
School of Management.
Prior relevant experience

As Judicial Clerk and Community Engagement: Attended community meetings, spoke
on behalf of Court and followed up on citizen inquiries. Cultivated relationships with members
of Cleveland City Council and neighborhood advocacy groups including Mount Pleasant Now,
Citizens in Action and more than 100 code enforcers throughout the City of Cleveland.
Created, engineered and implemented sustainable tenant education outreach program
entitted What Every Tenant Should Know. Secured agreements from 48 agencies to
participate in outreach program. Collaborated with local agencies and Cleveland City Council
to conduct tenant education classes in the community Developed content, managed
scheduling, selected speakers for tenant education outreach. Mediated more than 500 civil
pre-trials between landlord plaintiffs and tenant defendants resulting in 85% of cases resulting
in settlement agreements.

Ms. Wright served as Community Outreach Worker for May Dugan Center where she
recruited over 600 students and families to participate in May Dugan Resource Learning
Center's Ohio Graduation Test Preparation Program. She spearheaded and introduced
fundraising events to support Center. Ms. Wright was also responsible for executing
associated details including budget, invitations, programming and volunteer coordination.
She also identified new donors and reengaged former donors to increase funding support.
Passion for the program and interest in working with young people
| have always had a love and passion for working with young people. It's energizing to witness
possibility grow into potential through the eyes of child. Young people are often
underestimated and undervalued despite their their raw talent and fresh thinking. These are
archetypal characteristics that describe students we want to serve. We have a responsibility
to protect, cultivate and support the vast innovation and energy emanating from our children.
Personally, as a community leader, | have worked with hundreds of students over the years. A
constant theme running through many of these experiences has been the need for mentorship
and guidance. This program is a wonderful opportunity to build stronger relationships between
our professional community and our students. | look forward to being a part of this exciting
endeavor.
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LEE ROAD BAPTIST CHURCH
James P. Quincy, Pastor
Responsibilities

1. Assist in developing a comprehensive system of existing programs and services that
families can access to ensure the sustainability of the program and replication and
expansion for other Ohio schools;
Coordinate and provide access to facilities for activities and programs;
Supervise the mentor program, including recruitment, selection and matching of
mentors with mentees, monitoring and evaluating mentor/mentee relationships, as well
as maintain the records of the mentor program;

4. Provide support to parents/families to help them achieve their S.M.A.R.T. goals
Qualifications
The Reverend James P. Quincy, Il is an ordained American Baptist minister, who is the
Pastor of the Lee Road Baptist Church and Executive Director of the William E. Sanders
Family Life Center in Cleveland, Ohio. He is a member of the Board of Trustees for the
Cleveland Baptist Association. Pastor Quincy previously served as the Executive Minister at
Calvary Baptist Church in Jamaica, New York, where he was a member of the Board of
Directors for the American Baptist Churches of Metropolitan New York and the Vice President
of the Queens Federation of Churches. Rev. Quincy attended Tuskegee University, where he
received a Bachelor of Science degree in Political Science while serving as President of the
Student Body, Freshman and Sophomore Classes, twice as President Pro-Tempore of the
Student Senate, Judicial Officer and University Ombudsman. He graduated from Harvard
University, where he received a Master of Divinity degree, while serving as President of
Harambee, the African and African American Student Association and twice in the Student
Association Executive Council.
Prior relevant experience
Rev. Quincy has served over twenty years as one of our nation’s premiere youth ministers.
He has served as Assistant Pastor at both First Baptist Institutional Church in Detroit and
Massachusetts Avenue Baptist Church in Cambridge, Massachusetts. In 2007, he served five
weeks as Acting Pastor at the Tabernacle Church of God in Christ in South Africa. He is a
graduate of Tuskegee and Harvard Universities and is currently working on a doctorate in
Marriage and Family Therapy at Eastern University in Pennsylvania. Rev. Quincy has been
deeply involved in community development. Rev. Quincy is the author of three books — The
Community Church: Implementing the Gospel of Jesus (1993), May | Help You?: Seven Steps
to Successful Youth Ministry (2003), and Life without Limits: Spiritual Growth for Teens
(2005).
Passion for the program and interest in working with young people
Pastor Quincy is passionate about improving the lives of our youth. He has served over
twenty years as one of our nation’s premiere youth ministers, having served as Assistant
Pastor at both First Baptist Institutional Church in Detroit and Massachusetts Avenue Baptist
Church in Cambridge, Massachusetts, as an intern at Little Rock Baptist Church in Detroit and
now as Pastor at Lee Road Baptist Church in Cleveland, Ohio. Pastor Quincy has been
deeply involved in community development and mentorship. He has presented at conferences
and workshops on youth and children’s ministries. Rev. Quincy has written several books to
encourage and inspire our youth, including: Seven Steps to Successful Youth Ministry (2003),
Life without Limits: Spiritual Growth for Teens (2005) and Black Lives Matter (2015).
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BEECH BROOK
Thomas Royer, M.P.A., Executive Vice President
Responsibilities
1. Assist in developing a comprehensive system of existing programs and services that
families can access to ensure the sustainability of the program and replication and
expansion for other Ohio schools;
2. Provide support to parents/families to help them achieve their S.M.A.R.T. goals;
3. Provide mental health services for students;
4. Provide mental health services for the adult family members of students.
Qualifications
Beech Brook has developed and offered a vast array of services ranging from family
life education to the treatment of severe emotional disturbances in children and youth. With a
staff of almost 500, Beech Brook now serves over 24,000 children, youth and adults in
Northeast Ohio every year. Beech Brook’s programs are as diverse as the clients the agency
serves. Campus programs include Day Treatment and Partial Hospitalization, Residential
Treatment, and classroom education at Gund Elementary School. Community programs
include an Assertive Community Treatment (ACT) Team, Family Health Services, Outpatient
Mental Health Services, Family Preservation, Parenting Classes, Anger Management
Classes, Treatment Foster Care, Adoption Services, Early Childhood Mental Health, the
School-Based Community Support Program, School-Based Sexuality Education, Intensive
Home-Based Treatment (IHBT), and Mentoring/Stabilization Services.
Prior relevant experience
Beech Brook has long understood the connection between the behavioral/mental health of the
community’s children and the health of their families and the community, itself. Strong
communities lead to strong families and strong families raise children with strengths and
assets required for productive lives. Beech Brook has been a partner with the Cuyahoga
County Department of Children and Family Services in its movement towards the
Family-to-Family philosophy of care since its inception over 13 years ago. The Famicos
Family Stability & Homeless Prevention program seeks two outcomes: Housing Stability —
using a holistic case management approach, the program will address the family’s basic
needs & strengths to increase their ability to stabilize & be permanently housed. Participants
will gain the necessary resources & economic wherewithal to remain permanently housed.
Self Sufficiency — to empower families by giving the necessary education & support to
become self-sufficient, & continue to be self-sufficient.
Passion for the program and interest in working with young people
Beech Brook’s Mission is to advance the well-being and self-sufficiency of children, youth and
families by providing effective, innovative physical and behavioral health, permanency,
educational and related services and by serving as a strong voice for children, youth and
families. We are passionately committed to helping children, youth and families become
healthy, self-sufficient, contributing members of safe and stable communities. We vigorously
pursue resources to drive our mission, support our staff, maintain high standards and achieve
great results.

FAMICOS FOUNDATION: “Every Child Deserves A Champion” 6
APPENDIX “A”







“Every Child Deserves A Champion”

Leadership Team

Rhonda Talford Knight, PhD
Founder, CEO Knight Consulting Group, LLC
Co-Founder MAKING STRIDES

Responsibilities

Dr. Knight will oversee and participate in gathering data, program development,
implementation, and will ensure fidelity of the Champion Mentoring Program to the OAK
Leadership students and community by working closely with the partners, mentors, teachers,
and students. Dr. Knight will provide training for the mentors, teachers, and students.

Qualifications

e Doctoral degree from The Ohio State University in Teacher Education with
concentrations in urban education, technology, and school administration

e Co-founder of MAKING STRIDES, non-profit organization with a mission to tutor and
mentor minority girls in

e Over 15 years working with students, families, and communities in urban and
impoverished settings

e Developed parent involvement model to increase parent engagement in schools

e Recognized nationally by National Association for Multicultural Education, 2014 for
breaking down barriers between and within schools and the community

[ J

Prior relevant experience

e Provides cultural competency and cultural proficiency workshops to all stakeholders
within a school district and their community

e Designed one day conference on promoting cultural understanding and awareness in
the school and their community

e Teacher with Columbus City Schools

e Professional mentor with the Peer Assistance Review team with Columbus City
Schools

e Mentor with Young Scholars Program through The Ohio State University

e Designed and oversaw successful summer institutes with a focus on STEM initiatives,
college career readiness, and social and emotional well-being through MAKING
STRIDES

e Alpha Kappa Alpha Sorority, Incorporated — one-to-one mentor to college student

Passion for the program and interest in working with young people

Dr. Knight is committed to working with students, families, and communities in working with
them to build a capacity for success in their home and school life. Her passion is rooted in
service to all humankind and empowering people so they can understand their civic and
global responsibility in affecting change for themselves and their community. Her passion for
change is based on gaining knowledge, skills, and understanding in how one can make a
difference in their community. In her work, she is committed to service, social justice, and
creating cultural understanding and awareness to impact change locally, nationally, and
globally. She believes, change begins with ME and the power of WE... and no one can do it
all alone.
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Timeline of Major Activities

1) Community partners will be provided with a quarterly schedule of events and activities. It is
our goal to facilitate and build an open line of communication between OAK Leadership and
our partners to strengthen the community and relationships between our students and the
community. 2) Our third party evaluator will share the program evaluations in a written report
annually. The report will also be made available online. The Leadership Team will review the
annual report to discuss positive outcomes and areas for growth. 3) Activities will emulate our
"Every Child Deserves a Champion" model to facilitate opportunities for the mentor and
mentee to work together to address the five core principles. Specific activities will be designed
after the needs assessment is completed in April and May. Students will learn to dream big
while addressing overcoming academic and nonacademic barriers, which will lead to success
in school and life. 4) Parent and community workshops will be used to address social and
emotional barriers in life. Workshops and community events will be designed to educate,
engage, and mobilize our families and community so they can be "champions" in the
educational lives of our children. We will rely on our parents and other social service
agencies and businesses and business partner to provide necessary and meaningful
workshops. 5) Field trips are designed to provide access to STEM related career paths,
developing a strong sense of pathways to success, and opportunities for our mentors to share
their successes and learn more about civic engagement and social responsibility. We will plan
a college campus field trip and will plan to attend the MENTOR National Summit in
Washington DC in 2016, 2017, and 2018. Below is an outline of the types of events/activities
to be scheduled on a month-to-month basis. In Year |, specific topics and themes will be
aligned with the five core principles after the needs assessment in April and May. In Year I
and Year lll, the activities and events will be adjusted after the program evaluation. This
approach is based on recognizing student voice and using the input from our families and
communities to ensure ownership of the Champion Mentor Model and to build trust and
respect with and between our partners and the community we will serve.

Program Year |

Program Year Il

Program Year lll

2015-2016 2016-2017 2017-2018
April — Needs May- Mentee Selection May- Mentee Selection
Assessment
May — Needs June — Program June — Program
Assessment, Evaluation Evaluation

Program Planning,
School Announcement
& Mentee Selection

June — Program
Adjustments

June — Program
Adjustments (if needed)

June — Program
Adjustments (if needed)
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June — Mentor selection

June — Mentor selection

June — Mentor selection

July — Mentor selection

July — Mentor selection

July — Mentor selection

July — Mentor training

July — Mentor training

July — Mentor training

August — Mentee
Training

Mentor Training
School Announcement

August — Mentee
Training

Mentor Training
School Announcement

August — Mentee
Training

Mentor Training
School Announcement

August — Mentor Pair up

August — Mentor Pair up

August — Mentor Pair up

September — Kick
Off/Speaker

September — Kick
Off/Speaker

September — Kick
Off/Speaker

September — Parent
Workshop

September — Parent
Workshop

September — Parent
Workshop

October — Activities

October — Activities

October — Activities

October — Community
Workshop

October — Community
Workshop

October — Community
Workshop

November — Field Trip

November - Field Trip

November — Field Trip

December — Activity

December — Activity

December — Activity

December — Community
Activity

December — Community
Activity

December — Community
Activity

January — Activity

January — Activity

January — Activity

January — Speaker

January — Speaker

January — Speaker

February — Activity

February — Activity

February — Activity

February — Parent
Workshop

February — Parent
Workshop

February — Parent
Workshop

March — Activity

March — Activity

March - Activity

March — Field Trip

March — Field Trip

March — Field Trip

March — Community
Workshop

March — Community
Workshop

March — Community
Workshop

April — Activity

April — Activity

April — Activity

April — Speaker

April — Speaker

April — Speaker
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May — Activity

May — Activity

May — Activity

May — Field Trip

May — Field Trip

May — Field Trip

May — Parent Workshop

May — Parent Workshop

May — Parent Workshop

June — Summer
Program

June — Summer Program

June — Summer
Program

June — Community
Workshop

June — Community
Workshop

June — Community
Workshop

July — Summer Program

July — Summer Program

July — Summer Program

August — Summer
Program

August — Summer
Program

August — Summer
Program

FAMICOS FOUNDATION: “Every Child Deserves a Champion”

APPENDIX “B”










“Every Child Deserves A Champion”

Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Non-profit organization: FAMICOS FOUNDATION

Time contribution: Famicos Foundation will contribute 40 hours per year to collaborate
with the other partners in developing and implementing this project. In addition,
Famicos Foundation will contract for the services of a .5 FTE Resource Coordinator
who will be assigned to OAK Leadership Institute.

Personnel contribution: In-Kind of donation of time to conduct fiscal administration of
grant project

Monetary contribution: 0

Shared responsibilities

a. Collaborate with the partners in developing a comprehensive system of existing
programs and services that families can access to ensure the sustainability of the
program and replication and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities

a. Assist adult parents/guardians in developing S.M.A.R.T. goals;

b. ldentifying programs and services to help families of the students in achieving their
S.M.A.R.T. goals;

c. Provide support to parents/families to help them achieve their S.M.A.R.T. goals;
and

d. Collaborate with OAK Leadership Institute to assess fiscal accountability and
ensure the faithful implementation of the project plans. Famicos will establish a
separate line item account on Famicos Chart of Accounts and will not commingle
the funds with any other funds. Famicos will process requisitions, purchase orders
and issue payments to contracted vendors and supplies under this project. In
addition, monthly financial reports will be prepared and available upon request by
the State of Ohio. Accounting and program staff will jointly prepare any required
reports. Senior staff will monitor expenses to ensure they are in line with the
approved program budget.

2. School district partner: OAK LEADERSHIP INSTITUTE

Time contribution: OAK Leadership Institute will contribute 40 hours per year to
collaborate with the other partners in developing and implementing this project.

Personnel contribution: OAK will incorporate time within the professional development
calendar to allow teachers/staff training to assist and support students in developing
and achieving their S.M.A.R.T. goals. During the summer, teachers/staff will
participate in a one week training linked to curriculum in assisting our students with
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Roles and Responsibilities Worksheet (Required)

their academic goals by equipping our teachers with strategies for student
engagement in alignment with OTES. During the school year, teachers will engage in
professional development training to build capacity in development of the advisory
model in alignment with the five Community Connectors core principles. Graduate
credit will be offered to our 8 teachers.

Monetary contribution: Cash for Local Match - OAK Leadership Institute will provide
the cash match as the result of donations from various charitable organizations with
whom we have partnerships to fill any financial gaps that occur as a result of a
difference in the amount of state match requested and local match provided.

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities

a. Collaborate and support mentors and advisors in assisting students in developing
S.M.A.R.T. goals;

b. ldentifying academic and non-academic programs and services to help them
achieve their S.M.A.R.T. goals;

c. Provide support to parents/families to help them be Champions their students; and

d. Assistin the coordination, delivery and implementation of programs and activities.

3. Business partner: GOOD COMMUNITY FOUNDATION

Time contribution: Good Community Foundation will contribute 40 hours per year to
collaborate with the other partners in developing and implementing this project.

Personnel contribution: None

Monetary contribution: 0

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities
a. lIdentify and select mentors; and
b. Provide access to businesses/industry for mentorship activities.

4. Faith-based organization: LEE ROAD BAPTIST CHURCH

Time contribution: Lee Road Baptist Church will contribute 40 hours per year to
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Roles and Responsibilities Worksheet (Required)
collaborate with the other partners in developing and implementing this project.

Personnel contribution: None

Monetary contribution: 0

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Coordinate and provide access to facilities for activities and programs.

Additional roles and responsibilities
a. ldentify and select mentors; and
b. Provide support to parents/families to help them achieve their S.M.A.R.T. goals.

5. Non-profit organization: BEECH BROOK

Time contribution: Beech Brook will contribute 40 hours per year to collaborate with
the other partners in developing and implementing this project.

Personnel contribution: Beech Brook will provide .5 FTE for Behavioral Health
Counseling and .25 FTE for Community Psychiatric Supportive Treatment for
Students; and 50 hours of Mental Health Counseling for Adults of students
participating in the project.

Monetary contribution: 0

Shared responsibilities

a. Assist in developing a comprehensive system of existing programs and services
that families can access to ensure the sustainability of the program and replication
and expansion for other Ohio schools; and

b. Provide support to parents/families to help them achieve their S.M.A.R.T. goals.

Additional roles and responsibilities
a. Provide mental health services for students; and
b. Provide mental health services for the adult family members of students.
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Resources

Mentors (Y1-32; ¥2-40; ¥3-48)
Spaceffacilities
Transportation (limited)

Black Shield Police
Association(mentors/activities)

Cuyahoga County Board of
Health (activities)

In-School Advisors (8)
Mentor Training: Cultural
Competency; Paolicy &
Alignment Training
Advisor Training: Cultural
Competency; Palicy &
Alignment Training

Mentee Training:
Roles/Responsibilities

Technology

Champion Mentor Program T-
shirts

& COMMUNITY

CommunityConnectors.Ohio.gov

Program Activities

With the support of
meantors and advisors,
students will develop S.M.
A.R.T. Goals to halp build
positive Character traits:
develop Pathways to
Achieving their goals;
develop a Sense of
Resiliency; and most
importantly, have Hope
for their future. Through
weakly advisor meetings
and bi-monthly
meatings/activities with
their mentors, students
will be given the tools,
resources and
encouragement to thrive
not only as a student but
as an individual. Students
and their Champions will
utilize technology to
monitor their goals, collect
evidence of their growth
and experiences. The
families will also engage in
creating 5.M.A.R.T. Goals
so they can be provided
with the tools and
resources to strengthen
their family structure and
become Champions for
their children.

Program Name: “Every Child Deserves a Champion”

Outputs

We are working with our
community, business,
and faith-based partners
that are collaborating to
meet the needs of our
students, their families,
and the community. All
students, 32 in year 1,
40 in year 2 and 48 in
year 3, will work one-to-
one with a mentor and
in small group with their
in-school advisor to
create S.M.A.R.T.
Goals to inspire
students to dream about
their future while setting
goals in the present.

We will organize
workshops and activities
that will engage,

involve, and mobilize
our families to become
champions for their
children, themselves,
and their community.

Outcomes

'/—Hf'?'rat are the short or
intermediate term
results that will be
achieved?

1. Setting goals to be
prepared for 21
century careers

2. Building character

3. Developing
pathways to
achievement

4. Building resiliency

5. Believing in a
positive future

~

Goal

Gﬁat are the long rerm\l

resulls that will be
achieved?

Strengthen communities,
encourage mentoring
opportunities, and create
new pathways for civic
engagement that will
result in higher
educational achievement,
higher levels of well-
being, and health and
workforce readiness for
our state.
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Application Section 1: Community Connectors Program Description

1. Target population is students grades 5-12. Identify grade levels program will target.

The Program is targeting students in grades 5-8 at OAK Leadership Institute.

2. Provide number of youth in each grade level/school your program proposes to serve.

OAK students In Year 1: Grade 5: 6; Grade 6: 10; Grade 7: 8; Grade 8: 8; Total Served: 32
OAK students In Year 2: Grade 5: 16; Grade 6: 6; Grade 7: 10; Grade 8: 8; Total Served: 40
OAK students In Year 3: Grade 5: 16; Grade 6: 16; Grade 7: 6; Grade 8: 10; Total Served: 48

3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization

4. Please describe your project. How will it address each of the five Community Connectors
core principles and what outcomes will you use to measure success.

PARTNER OVERVIEW: “Every Child Deserves A Champion” Project (“Project”) will empower
each child attending O.A.K. Leadership Institute through a community of “Champions” to
support them in overcoming academic and non-academic barriers to success - not only in
school, but in life. Partners are: Famicos Foundation, O.A.K. Leadership Institute, Lee Road
Baptist Church, Good Community Foundation and Beech Brook. Famicos Foundation is a
non-profit whose mission is to preserve/create affordable safe, housing for families, seniors,
the disabled and the chronically homeless. Additionally, they enhance quality of life issues
through the delivery of programs and services. OAK Leadership Institute is a public
community school located in Cleveland’s historic Hough neighborhood serving children in
grades K-8. OAK is the acronym for “Overcome Anything for Kids.” Good Community
Foundation, founded by Albert and Audrey Ratner, is the business/industry partner in the
collaboration.  Good Community Foundation is a business-centric non-profit organization
committed to stimulating urban economic growth through leveraging the business community
to increase education and employment opportunities. Lee Road Baptist Church, a beacon of
light for the community for over 70 years, is the faith-based partner. Beech Brook is an
additional non-profit partner providing critically needed mental health services to our students
and their families.

S.M.A.R.T GOALS: The “Every Child Deserves a Champion” Project consists of the following
programs: (a) S.M.A.R.T. Goals; (b) Champion Mentorship Program and (c) the Community
of Champions Program. The “Every Child Deserves a Champion” Program is designed to be
a replicable model that can be shared with other Ohio schools. To assist the students in
developing the S.M.A.R.T. Goals, we will apply the Aspirations Framework developed by the
Quaglia Institute for Student Aspirations (“QISA”). The Aspirations Framework is a
research-based set of principles and conditions that is founded upon the belief that for
students to have high aspirations, they must believe in themselves, be actively engaged in
their learning, and see the connection between what they learn today and who they want to
become tomorrow. Dr. Russell J. Quaglia stated, “Aspirations is the ability to dream and set
goals for the future while being inspired in the present to reach those dreams.” QISA has
determined that three Guiding Principles must be present for students to have high
aspirations: Self-Worth, Engagement, and Purpose. The Guiding Principles are lived out
through 8 Conditions that emphasize relationships, active and engaging teaching and
learning, and a sense of responsibility over one’s own aims and goals. The 8 Conditions are:
Belonging, Heroes, Sense of Accomplishment, Fun & Excitement, Curiosity & Creativity, Spirit
of Adventure, Leadership & Responsibility, and Confidence to Take Action.
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To assist students with developing S.M.A.R.T. goals, each student will be assigned a
mentor through the one-on-one Champion Mentorship Program, and a school advisor with
whom they will meet with on a weekly basis in a small group setting. Both the mentors and
school advisors will receive training and professional development on how to create their own
goals, evaluate their own progress, and support students. Each student will develop a My
Aspirations Action Plan (MAAP), which is an interactive and engaging online portfolio that
allows students to set goals around the development of his or her self-worth, engagement in
learning, and sense of purpose. The MAAP provides students with an active voice in their
own learning. It challenges students to set goals and inspires them to reach those goals, as
well as to track academic growth and to document its success. Additionally, MAAP allows the
“Community of Champions” to view the student’s progress and stores year-over-year data to
monitor trends in student behavior. MAAP builds relationships between students and adults.
The Champion Mentorship Program: The Champion Mentorship Program is designed to
provide students with one-on-one mentorship support.  Applying the best practices
established through the MENTOR: The National Mentorship Partnership network, we
recognize the value of connecting our students to the business community. According to
MENTOR'’s report, The Mentoring Effect, released in 2014, “youth with mentors are more
likely to be successful in school, leaders in their communities, and to enter young adulthood
with opportunities for ongoing education and career choices.” Through the Good Community
Foundation and Lee Road Baptist Church, mentors will be recruited from various
business/industry and faith-based organizations to contribute to the personal growth of the
students. In addition, students will receive an in-school advisor with whom they will meet with
on a weekly basis. The Advisor is a licensed OAK Leadership teacher/staff serving as liaison
between student’s teacher, mentor, parents, and other community Champions.

The Community of Champions Program: The Community of Champions Program is designed
to educate, engage, and mobilize our families and community so they can be champions in
the educational lives of our children. Unfortunately, educational and urban reform has been
done without the support and active engagement of its intended beneficiaries, which are the
families and the community. The stark reality is that work has been done to them and not with
them. Through the Community of Champions Program, families will have an authentic and
unfiltered voice in identifying their needs and aspirations. Through the development of
S.M.A.R.T. goals, families will be empowered to translate their aspirations for themselves,
their children, and families into specific, measurable, attainable, realistic, and timely steps.
Community of Champions Program will meet families where they are developing them to be
community leaders, we will activate the entire community to become more involved in
improving the educational opportunities for all of our children. Workshops, speakers, and
other forums for family engagement will be used to address the identified needs for the
families. Together, partners will provide support to families in their home and community life,
directly impacting the students at OAK and the Hough Community.

Principles of Hope #1: Setting Goals to be Prepared for the 21st Century Careers
Purpose exists when students take responsibility for who and what they want to become.
Students will be challenged to think about their education and tie it to the type of career they
want to one day hold. Students will develop a sense of accountability, confidence, and
responsibility for themselves and others. With the support of the student's mentor and
advisor, students will utilize MAAP to develop SMART goals and evaluate their progress.

a. Youth Outcomes - All students will develop SMART goals.
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b. Family Outcomes: All families will develop SMART goals.
Principles of Hope #2: Building Character
The Condition of Fun & Excitement is characterized by inspired students who are actively
engaged and emotionally involved in their schoolwork. Students who exhibit Fun &
Excitement are self-confident, curious, and prepared; they are willing to meet the challenges
of the day. The Condition of Curiosity & Creativity is characterized by inquisitiveness,
eagerness, a strong desire to learn new or interesting things, and intellectual engagement in
learning. Curiosity triggers students to ask “Why?” while creativity gives them the initiative to
ask “Why not?”
a. Student Outcomes - With the support of their mentor and advisor, students will identify
positive character traits needed for success and work towards developing those traits.
b. Family Outcomes - Families will identify positive character traits needed for strengthening
their families and work towards developing those traits.
Principles of Hope #3 Developing Pathways to Achievement
The Condition of Leadership & Responsibility means students are able to express their ideas
and accept the consequences of their actions. It cultivates accountability for the classroom
environment, school, and home community. Fostering leadership empowers students to take
pride in their actions. By promoting the Condition of Leadership & Responsibility, students
are expected to be good decision-makers, and are recognized for doing so. Through MAAP,
students will be able to share with their Champions their ongoing progress. Mentors/Advisors
will help students develop critical thinking, problem-solving, and decision-making skills.
a. Youth Outcomes - Students take ownership of their choices about important life decisions.
b. Family Outcomes: Families take ownership of their choices about important life decisions.
Principles of Hope #4 Building a Sense of Resiliency
With the support of the student’s mentor and advisor, students will apply the Guiding
Principles in the Aspirations Framework and focus on developing their Self-Worth. Students
experience Self-Worth when someone in their lives believes in them. The Champions -
mentor, advisor, family and community - will help students feel a part of the community and
recognize them for not only their high grades and good test scores, but for their effort,
perseverance, and citizenship. As the students build Self-Worth, they will be more likely to
persevere through difficult tasks and be inspired to take the steps needed to reach their goals.
Through the Condition of Belonging, the student maintains his or her uniqueness. The
Condition of Belonging is likely to enhance intrinsic motivation, in that it fosters
self-confidence and investment in the community. The Condition of Heroes means students
build relationships with people that support, guide, and encourage them to excel and make
positive changes in their attitudes/lifestyles. The Condition of Sense of Accomplishment
recognizes effort, perseverance, and citizenship are signs of a student’s success.
a. Youth Outcomes: 1 - Students will be able to respond to stress in a healthy manner.
b. Youth Outcomes 2 - Students will develop resilience and not be defined by negative
circumstances.
c. Family Outcome: The family will contribute to the healthy development of the student.
Principles of Hope #5: Believing in a Positive Future
Confidence to Take Action is the extent to which students believe in themselves. Confidence
to Take Action is characterized by a positive and healthy outlook on life, and by looking
inward rather than outward for approval. It encourages students to dream about a future
while being motivated to set goals in the present.
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a. Youth Outcomes 1 - Students will believe that there is a positive future awaiting them.
b. Family Outcomes: The family will believe that there is a positive future awaiting them.
5. Please describe the specific activities your program will conduct.

Champion Mentorship Program will focus on building relationships between mentor
and mentee, families, community, all partners and stakeholders while focusing on addressing
the five core Community Connector grant principles, building a capacity toward addressing
academic and non-academic barriers, and instilling a sense of hope in their future. All of
these seek to make a long-term impact on the Hough community. We will serve a total of 32
students and their families in year one, 40 students and families in year two, and 48 students
and families in year three. We will do this by working directly with partners to provide
activities and services that build capacity, provide exposure to STEM related fields, and will
provide access to people, places, and opportunities outside of their community by working
with OAK’s partners.

We will kick-off the “Every Child Deserves a Champion” Program in August with an
Appreciative Inquiry Summit, bringing together all stakeholders to discover, dream, design,
and deploy a sustainable learning community that inspires our students to be successful. We
will empower parents and families to translate their ambitions for their children into specific
steps that will prepare their children for success. The Kick-Off will provide opportunities to
discuss and understand the overall program goals, collaborate with students and families to
set goals to be prepared for 21 century careers, building character, developing pathways to
achievement, building a sense of resiliency, and believing in a positive future.

The Meet your Champion Mentor/Mentee Event in September will bring together
mentors/mentees, their families and the Hough community, OAK teachers and staff, grant
stakeholders, and community partners in order to set the foundation and high expectations of
the Champion Mentorship Program. While we will engage in “get to know me” activities, the
Meet Your Champion Event will mark the beginning of the program year and will establish a
journey in which our mentees will learn to dream big as they pair up with their mentors. Each
student will receive a mentor and school advisor. Each core principle will be addressed
through a focused activity and/or dialogue during monthly mentorship meetings and through
weekly advisor contact time. The advisor contact time will be built into the Champion
Mentorship Program during the school day. The advisor contact time will also help inform
teachers about how to support their students academically, socially, and emotionally.

An analysis of student needs will be conducted to ensure the program is designed to
meet the specific needs of each OAK student. Next, mentors will be carefully selected and
matched to the students. Once mentors have been selected, they will receive training on “the
complete how-to of mentorship”, the five core principles, and the goals of the mentorship
program. All mentors will undergo a background check as a condition of the program. All
students will receive training on “what it means to be a mentee”, “the mentor/mentee
relationship”, and “the expectations of the mentorship program.”

The overall program goals will be achieved through four ways. First, through
twice-monthly mentor/mentee activities with intentional and organic conversations about
student goals and developing pathways to success. Second, through guest speakers that
demonstrate their understanding of the five core principles and how they will address at least
two of the three core grant principles. Third, field trips to businesses and colleges and
universities will build on career paths a mentee can take, provide access and understanding
of STEM related fields, help to demonstrate need to have a pathway to achievement, and
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opportunities to build hope as they demonstrate a belief in their future through seeing
firsthand the opportunities that exist outside their community while developing a sense of
responsibility to have a positive impact on their community. Fourth, using cameras, students
will be able to document their successes, provide digital data, and perspective as it relates to
their journey and how they see themselves within and as contributors of their community,
locally and nationally (during activities, events, and field trips). The camera project titled
"Through the Lens of a Champion" will seamlessly work to link the five core principles to all
activities and interactions between the mentor and mentee.

6. Discuss how the program will utilize best practices to ensure program success. Are
there successful mentor programs after which you will model your program?

Every Child Deserves a Champion: The Champion Mentorship Program will
incorporate several best practices to ensure the success of the program. First, it will utilize
MENTOR: The National Mentoring Partnership as a resource and guide. MENTOR has over
25 years of experience in the mentoring field with research and proof of impact and ability to
scale as a marker for its work in the field. Using resources designed by the National
Mentoring Resource Center, which are aligned with the national standards for quality
mentoring, we will have access to resources that are evidence-based practices. With
MENTOR, we will have access to resources for program design, program management,
program operations, and program evaluation. MENTOR has also examined the importance of
the intersection of business and communities in its role in supporting mentorship programs,
which is part of the foundation for the Community Connectors Grant in bringing together the
community through non-profit organizations, faith-based organizations, and businesses.

We recognize the need to provide training to mentors as they work with mentees to
address Principles of Hope. We will provide ongoing workshops on cultural competency in
order to create mentors that are culturally proficient, constantly working on cultural
understanding, and awareness (Knight, 2013). It is imperative that this best practice is
integrated into the training in order to ensure cultural connections are made between mentors
and mentees. Researchers such as Banks (1999), Delpit (1988), Ladson-Billings (1994),
Nieto (2004), and Sleeter (2007) have documented for decades the importance of building
cultural competency as it relates to preparing our nation's teaching force.

We value student voice. It is invaluable to provide our students with mentors who
understand their needs and use student voice in designing activities. Champion Mentoring
Model will use MAAP designed by education researchers at Quaglia Institute, 2013. Since
our model will pair students with a mentor and a school advisor, MAAP will allow opportunities
for students, mentors, and advisors to collaborate. As a best practice, our model takes into
account the role the teacher plays by incorporating the teacher into the program in supporting
our students with setting and achieving goals (O’Neil, 2004). O’Neil (2004) also discusses a
collaboration between teachers, the principal, and families where teachers are empowered in
the work they are doing to be leaders. Student input, which will be modeled through goal
setting, use of the MAAP, and student advisory, will have a positive impact on student
achievement (Wang, Haertel, Walberg , 1998).

7. Describe organization’s previous experience with type of program/ similar scale,
including previous evaluations, size/duration of previously implemented programs, goals, and
outcomes.

Famicos Foundation: Famicos Foundation’s primary mission is the preservation or creation
of affordable housing that provides safe housing for families, seniors, the disabled, and the
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chronically homeless that enhance quality of life issues. Because we serve some of greater
Cleveland’s most disadvantaged citizens, we offer programs and services that help keep them
safely housed and moving toward their goals. Famicos has been a Volunteer Income Tax
Assistance (V.I.T.A.) site for over 10 years. This program provides free preparation of income
tax returns (state and federal) for lower income taxpayers. A primary goal is to identify those
taxpayers that qualify for the Earned Income Tax Credit and make sure they take advantage of
it. Famicos has been a coordinator of the Shoes and Clothes for Kids (SCK) program in the
Glenville/Collinwood neighborhood for five years. In 2014 we assisted over 450 families and
894 children. The City of Cleveland provides funding to Famicos annually for a variety of
programs ranging from real estate development, community engagement, vacant lot
transformation, and providing free tax preparation. This year’s allocation exceeded $700,000.
The city requires detailed monthly reports identifying goals met, narrative description of
activities, demographics of clients served, and detailed financial reports. These reports are
then used to determine future funding. Cleveland Neighborhood Progress, a local foundation,
provides significant funding to Famicos. They require quarterly reports outlining successes,
finances, and whether goals are met. Famicos has over 40 staff with capacity to successfully
manage complex projects and an annual operating budget of $3,700,000.
Beech Brook: Beech Brook’s school-based mental health program is designed to improve
the quality of life for children who are experiencing severe emotional and behavioral
difficulties in school. Beech Brook provides Mental Health Assessment and Behavioral Health
Counseling/Therapy (individual, family and group), and other mental health interventions
such as Pharmacologic Management and Community Psychiatric Supportive Treatment
(CPST). The goals of the program are to improve the child’s social and behavioral
functioning, increase family involvement and stability in support of their child’s educational
achievement, and improve school attendance and academic performance. One of the central
features of the program is to support the most vulnerable youth by “wrapping” clinical services
and supports around them and their families in community settings such as home, school, and
neighborhoods. The School-based staff are educationally and culturally diverse and are
skilled in working with children individually, with their families, and in groups. Clinical
supervision of the program falls under the direction of nine Clinical Supervisors and the
Assistant Vice President of Beech Brook’s Community-Based Cluster. All are independently
licensed mental health professionals.
8. What will make this collaboration successful? What will the indicator(s) of success be?
We will be considered successful in multiple ways: our students will be more engaged,
our families will experience a decrease in crisis, and the community will be more engaged.
Furthermore, this collaboration will be successful because of the invested interest the partners
have in OAK Leadership students and the community. Famicos currently collaborates with
OAK and this grant will afford them the opportunity to deepen their level of commitment to our
community. The Good Community Foundation and Lee Road Baptist Church will provide the
program with access to local businesses. Civic and social organizations will work with OAK
students contributing to students’ positive academic, social, and emotional development. As
a result, the greater community is impacted by seeing our students becoming more
responsible and contributing members of society with a commitment to their own self-worth.
By intentional relationship building with area businesses students will gain exposure to
STEM related fields, it will provide the cross correlation needed to build on what takes place in
the school curriculum with understanding the value of math and science content coupled with
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real world curricular applications. Since our teachers will be included in the Champion
Mentorship Model, the indicator of success will be the benefits of collaborating with
businesses that will build on and enhance our STEM curriculum.

Furthermore, there will be a comprehensive evaluation plan in place, which will gather
information on a consistent basis from our partners, students, mentors, families, teachers, and
the community. The data gathered will be used to understand how we are meeting the needs
of our students and families based on goals we have identified at the onset of the mentoring
program. The data gathered will also help us to reinforce and/or modify parts of the
Champion Mentorship Model. By using S.M.A.R.T. goals, MAAP, and an online system for
reporting parent goals and progress, we will be able to identify when, how, and why
milestones are met (or not met). In doing so, we will be able to “champion” achievements and
reinforce positive behaviors and actions. By using a data driven model, designed by
MENTOR and modified to fit the Champion Mentorship Model, we will provide access to our
data that our partners and the community can view to see our success and see how we are
working to improve our program goals. As a result, the value and need of the Champion
Mentorship Model is reinforced.

Application Section Il: Program Management

9. Leadership Team: comprised of no less than one member of each partnering
organization.
Please see attached Leadership Team as APPENDIX “A.”
10. A timeline of all major activities must be provided.
Needs assessment in April and May 2015. Program planning will begin May 2015. The
program announcement to OAK Leadership students and families will be made May 2015.
Program adjustments will take place in early June 2015. Mentor selection will take place
mid-June to mid-July 2015. Mentor training will be setup to take place in July and August
2015. Mentee training will take place August 2015. Mentor pair up will take place August
2015. The first event will take place prior to September 7, 2015.
Please see attached Timeline of Major Activities as APPENDIX “B.”

11. Describe the implementation process for reaching the following milestones:
a. Screening, orientation, supporting, monitoring process for mentors personnel

MENTOR provides a toolkit on screening, orientation, supporting, and monitoring.

Specifically, the Champion Mentorship Program will use an online system for reporting and
recording data. Program leader will oversee and input the information into templates.
Advisors are licensed OAK Leadership teachers or staff members. As a result, they will not
be required to go through the same mentor training screening. They will receive professional
development on cultural competency, understanding the five core principles, and their role as
an advisor.National Mentoring Partnership toolkit uses evidence based standards
addressing:
Screening/Training. The mentor will: (a) complete an application; (b) agree to a one calendar
year minimum commitment for the mentoring relationship; (c) agrees to participate in
face-to-face meetings with his or her mentee that average one-hour per meeting over the
course of a (calendar or school) year; (d) participate in at least one face-to-face interview with
the program director(s); (e) successfully complete a reference check (personal and/or
professional); and (f) successfully complete a comprehensive criminal background check on
adult mentor, including searching a national criminal records database along with sex offender
and child abuse registries. (FBI and BCII check).
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The mentee will: (a) have a parent(s)/guardian(s) complete an application and provide
informed consent for their child to participate; and (b) agree with their parent(s)/guardian(s) to
a one (calendar or school) year minimum commitment for the mentoring relationship.

Mentor training includes the following topics, including, but not limited to: (a) Program
rules; (b) Mentors’ goals and expectations for the mentor/mentee relationship; (c) Mentors’
obligations and appropriate roles; (d) Relationship development and maintenance; (e) Ethical
issues that may arise related to the mentoring relationship; (f) Effective closure of the
mentoring relationship; and (g) Sources of assistance available to support mentors.

The Program addresses the following developmental topics in the training: (a) Youth
development process; (b) Cultural competency training - cultural, economic issues, and
self-esteem; (c) Opportunities and challenges associated with mentoring; (d) Understanding
the five core Community Connectors principles of (i) Setting Goals to be Prepared for 21st
Century Careers, (ii) Building Character, (ii) Developing Pathways to Achievement, (iv)
Building Resiliency, and (v) Believing in a Positive Future.

Matching/Monitoring and Support.

The Champion Mentorship Program considers its aims, as well as the characteristics
of the mentor and mentee (e.g., interests, proximity, availability, age, gender, race, ethnicity,
personality and expressed preferences of mentor and mentee) when making matches. In
addition, it will arrange and document an initial meeting between the mentor and mentee.
Mentor and mentee will meet a minimum of twice per month for the first month of the match
and monthly thereafter (or on an as needed basis). Mentors will be provided with access to at
least two types of resources (e.g., expert advice from program staff or others; publications;
Web-based resources; experienced mentors; available social service referrals) to help
mentors negotiate any challenges in the mentoring relationships as they arise. The
Champion Mentorship Program will adhere to evidenced-based protocol to elicit more
in-depth assessment from the mentor and mentee about the relationship and uses
scientifically-tested relationship assessment tools. The mentor will have monthly contact with
a key person in the mentee’s life (e.g., parent, guardian or teacher) for the duration of the
match. The Program will also host one or more group activities for mentors and their
mentees, and/or offer information about activities that mentors and mentees might wish to
participate in together.

b. Identification and intake process for mentees;

All OAK Leadership students in grades 5-8 will participate in the Champion Mentorship
Program. A survey instrument will be used to gain specific information about their needs, goal
setting, and interests.  All mentees will receive training on what it means to be a mentee,
understanding the mentee/mentor relationship, and the mentee roles and responsibilities. The
Champion Mentorship Program provides training for the mentee and his or her
parent(s)/guardian(s) (when appropriate) on the following topics, including, but not limited to:
(a) Program guidelines; (b) Mentors’ obligations and appropriate roles; (c) Mentees’
obligations and appropriate roles; and (d) Parental/guardian involvement guidelines.

c. The means by which you will involve families of youth in your program; ongoing training
of mentors throughout the life of the program, including topics and frequency;

Through the Community of Champions Program, families are encouraged to engage in
all activities involving their children. Families will have an authentic, unfiltered voice in
identifying their needs and aspirations. Through the development of S.M.A.R.T. goals,
families will be empowered with the tools, resources, and services to translate their
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aspirations for their children and families into specific, actionable steps. Specifically, we will
work with families through Famicos and other local agencies to provide workshops, activities,
guest speakers, and access to resources to support their growth and support of their children.

Mentors will participate in quarterly training creating ongoing dialogue of
understanding as it relates to cultural proficiency, how to address the five core principles,
understanding the mentor/mentee relationship, and the mentor/mentee roles and
responsibilities. To provide families with updates, we will include updates in our weekly
newsletters and utilize our social media tools to continue to engage and keep our families
informed.
d. Assessing fiscal accountability and faithful implementation of project plans; and

Famicos Foundation and OAK Leadership Institute will collaborate to assess fiscal
accountability and ensure the faithful implementation of the project plans. Famicos
Foundation has 2 full time staff (and trained volunteers including a former board member) who
manage over 25 separate accounts including an annual operating budget of nearly
$4,000,000. Famicos finances are audited annually by an independent C.P.A. firm. The
Finance Committee of the board regularly reviews financial statements. This project would
have its own separate line item account on Famicos Chart of Accounts. Funds would not be
commingled with any other funds. Monthly financial reports will be prepared and distributed to
senior staff and the Famicos Foundation Finance Committee. All financial records will be
available upon request by the State of Ohio. Accounting and program staff will jointly prepare
any required reports. Senior staff will monitor expenses to ensure they are in line with the
approved program budget. Rhonda Talford Knight, PhD. will manage program implementation
and will work closely with partners and external evaluator to ensure the project is
implemented faithfully, on time and within budget.
e. Any other critical information you would want the Community Connectors team to know.
We desperately need a program addressing OAK’s student needs through mentorship,
providing family support, and building capacity within their community. While we are serving a
small population, it has tremendous needs and challenges. Center on Urban Poverty and
Community Development, MSASS, Case Western Reserve University
(http://neocando.case.edu), resorts Hough community suffered a third more than the City of
Cleveland and three times more than Cuyahoga County. In 2000, Hough community had
48.7% of families with children with incomes below poverty level, while Cleveland had 37.7%,
and Cuyahoga County 16.2%. Hough’s unemployment rate in 2000 was 18.7%, Cleveland
was 11.2%, and 6.2%. In 2000, only 55.8% of the residents aged 25 and above have a high
school diploma compared to Cleveland with 69.0% and Cuyahoga County with 81.6%.
Additionally, in 2008, the rate of child maltreatment of children in the Hough community under
the age of 18 per 1,000 was 27.8, compared to the City of Cleveland with 18.3, and Cuyahoga
County with 9.6. In 2008, the serious violent crimes per 100,000 in Hough was 2,470.3,
compared to Cleveland which was only 1,604.0. More importantly, in discussing the grant
proposal and program outline to our OAK Leadership families and community partners, they
expressed they want and need the support that our program outlines. See attached letters of
support from our parents and community partners.
12. Describe how each applicant partner plans to contribute to the overall program plan
Please see attached Roles and Responsibilities worksheet as APPENDIX “C.”





http://neocando.case.edu/
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Application Section lll: Evaluation Plan

13. The evaluation plan will provide lead organizations with framework ensuring program is on
track to positively impact the lives of students and identify needs for additional support.
Evaluation Scope of Work: The Educational Service Center of Cuyahoga County will serve as
the Third Party evaluator to ensure that the program is meeting its objectives. To measure
progress, within MAAP, we will administer the Quaglia Student Voice student and staff
surveys multiple times. In addition, we will track attendance, discipline referrals, and
academic performance indicators within MAAP. The Resource Coordinator will maintain a
case file on each client. Housing Support Services Self Sufficiency Matrix and a Housing
Support Feedback Survey will be administered at intake and discharge. Case Notes will be
maintained to track the types of service provided and how many families receive that service
whether they received a referral, bus tickets, counseling, or intervention. Self Sufficiency
Matrixes/Surveys will be used at entry, mid, and discharge to rate adult education, life skills,
mental health, family relations, mobility, and community involvement. On an ongoing basis,
Consultant Rhonda Knight Talford, PhD will ensure that the program is on track by
triangulating data, which will positively impact the lives of students and timely identify needs
or additional support when challenges arise. Adjustments to the Project will be made based
on the feedback from the Third Party Evaluator, mentor/mentee feedback, family input, and
other stakeholders.
a. Plans for keeping records of mentor contact hours, unduplicated count of students
served each month, mentor training hours, etc. for ongoing reporting;

MENTOR: The National Mentoring Partnership, provides a comprehensive plan with
its Mentor Toolkit, which the Champion Mentor Model will utilize to monitor and evaluate the
program. We will have qualified people in place to oversee the intake and evaluation of the
information and data. In addition, the information will be stored using an online reporting
system, MentorCORE, with an online support system. To keep records of mentor contact
hours, unduplicated count of students served each month, mentor training hours, etc., we will
utilize the MentorCore database system. MentorCore is a database system grounded in best
practices to enable mentoring programs to track their match outcomes and effectively support
quality mentoring practices that drive impact. We will utilize MentorCore online mentor
management system for the following functions: (a) Data Management; (b) Workflow and
Communication; and Outcome measurement and reporting. The Data Management functions
enables the program to: (a) track, report, and analyze demographic data per mentee, mentor
and match; (b) track activity and mentoring session data per match, including trainings and
other-relationship-related data; and (c) conduct surveys to build robust data regarding
program effectiveness. The Workflow and communication function enables the program to:
(a) manage the application and screening processes for both mentees and mentors; (b) track
the mentor/mentee matches; and (c) manage activities such as workshops and trainings. The
Outcome measurement and reporting: (a) generate reports to provide internal and external
stakeholders with important insights; (b) allow data to be aggregated so that participants are
unidentifiable and incorporated into national data sets that will be used to support research
and improvement in the field; and (c) create dashboards that allow agencies to track key
information and indicators.

b. Gathering of data to measure progress of program towards meeting the selected
goals;
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MENTOR provides a toolkit for evaluation, which we will use to ensure the quality and
effectiveness of the Champion Mentor Model. We recognize the need to establish
benchmarks and to gauge progress using national data. Data will be gathered based on
program goals set at the beginning of each program year, which will be aligned to the five
core grant principles that are executed through program activities. We will use immediate
feedback through qualitative and quantitative measures to collect valuable feedback from our
participants to reinforce or revise program activities. Timelines, attendance reports, surveys,
and direct feedback will be used to gather data about effective recruitment approaches and
about training, which will be used to address monthly training goals. The Evaluation Plan
includes the following: a) annual Mentor Program Evaluation; b) monthly Report on
Mentor-Mentee Match; c) annual Youth Pre-Program Survey; d) quarterly Youth Follow-up
Survey; e) annual Mentor Evaluation-Mentee Impact; f) annual Mentor Evaluation-Mentor
Impact; g) annual Family Pre-Program Survey; h) quarterly Family Follow-up Survey and; i)
annual Advisor Evaluation/Impact.

C. Projected indicators of success; and

Based on the MENTOR Mentoring Relationship Quality assessment, the Champion
Mentor Program will use three indicators of success: relational/experiential indicators (e.g.,
compatibility, closeness), which is linked to building character and building a sense of resiliency;
instrumental/goal-oriented indicators (e.g., degree of focus on personal and academic growth,
satisfaction with received support), which is linked to setting goals to be prepared for 21st
century careers, developing pathways to success; and external, environmental indicators (e.g.,
programmatic influence, parental influence), which is related to believing in a positive future,
building character, and building a sense of resiliency. See Question 4 (Connection to Principles
of Hope) for additional details regarding outcomes.

d. Anticipated barriers to successful evaluation including data collection

and measurement of progress toward outcomes.

An anticipated barrier to the successful evaluation is the collection of quantitative data
as a means to understand relational/experiential indicators of success. As a result, it will be
imperative to follow up with the collection of qualitative data as a means to better understand
the quantitative data gathered in survey instruments. Numerical data is important, however
we believe it will be essential to utilize qualitative data as a means to better understand the
progress of our students and families toward outcomes. We want our student and family
voice to be heard and understood. In order to address this barrier, we will use a mixed
methodology by collecting quantitative and qualitative data. Another anticipated barrier to the
successful evaluation is working to meet our families where they are in our data collection
process. We want to be sensitive to our families and how they communicate with us and
about us. While there is a strong relationship in place between our families and teachers, we
recognize that we must be thoughtful in modifying our data collection tools to fit our families
while not sacrificing content. We must be thoughtful to ensure our evaluation process builds
trust so they will be open and receptive to the evaluation process. In sum, we recognize
barriers will exist and we will be mindful in addressing those barriers in a way that does not
sacrifice outcomes.

14. Applicants are to complete the program model.
Please see attached Program Model as APPENDIX “D.”
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Application Section IV: Sustainability
15. Describe how you plan to maintain the program after the grant funding period. Include a
discussion about financial sustainability and sustainability of the partnership commitment.

By building relationships within the community, deploying a train the trainer system,
and establishing a model to positively impact OAK students, families, and the Hough
Community, the program and collaboration was designed for sustainability beyond the initial
three years of the CC Grant. It is also a replicable model which can be used in other Ohio
Schools. Through Champion Mentorship Program, we will have established ongoing
relationships with Famicos, businesses, civic and service organizations, and the Black Shield
Police Association in order to establish and build a community committed to the development
and mentorship of OAK students. By putting in place a research-based model, uniquely
designed to meet the needs of the OAK students and community, we have developed a
sustainable program that will be built on a solid mentor model with free resources and lasting
relationships. For instance, at the end of the CC Grant, we would have developed a digital
based system to connect families to the programs and services available in Cuyahoga
County. In addition, OAK Leadership Institute would increased its enrollment and grown the
school by 48 students to support the costs of hiring a part-time Resource Coordinator to
sustain the work. With regard to the advisors, the plan is for the teachers/staff members of
OAK Leadership Institute to meet once a week with the students after school. During the
three years of the CC Grant, we will develop an operations manual and trained the current
teachers to train new teachers on how to be an effective advisor. During the three years, we
will transition having the advisors meet with the students after to school to incorporating time
within the school day to meet with the teachers and it would become a part of their regular
responsibilities. The “Every Child Deserves a Champion” Program is designed to be a
replicable model that can be shared with other Ohio schools.

See Budget Narrative for additional sustainability information. Each item describes
how that particular expense will be sustained beyond the length of this grant.

Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a
budget justification.

Please see attached Budget Narrative worksheet attachment as APPENDIX “E.”

By clicking this box, | (Insert Name) John Anoliefo, Executive Director agree, on behalf of
this applicant, and any or all identified partners, that this application and all supporting
documents contain information approved by a relevant executive board or its equivalent.
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
toas “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members

of the general public.







9. That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

10. That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

11. That the GRANTEE shall continue its coordination with THE DEPARTMENT during the
length of the grant period.

12. The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

13. That the GRANTEE will comply with all relevant laws relating to privacy and protection
of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act
of 1974).

14. That the GRANTEE will comply with any applicable federal, state and local health or
safety requirements that apply to the facilities used for a project.

15. That it shall maintain records for five years following completion of the activities for
which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

16. That in the event of a sustained audit exception, and upon demand of THE
DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that
portion of the audit exception attributable under the audit to the GRANTEE. The
GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising
from the GRANTEE's failure to comply with applicable regulations.

17. That the GRANTEE is aware all state funds granted to it are conditioned upon the
availability and appropriation of such funds by the Ohio General Assembly. These funds
are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the
GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of
state funds granted to it. In the event of non-appropriation or reduction of
appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

18. The GRANTEE will adopt and use the proper methods of administering the grant and any
sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after

the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
onaccount of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

< GRANTEE LBE
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John Anoliefo, Executive Director == I\ \\;n_\_.
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Internal Revenue Service Department of the Treasury

P. O. Box 2508
Cincinnati, OH 45201

Date: January 16, 2001 Person to Contact:
Richard Owens 31-00913
Famicos Foundation, Inc. Customer Service Representative
1325 Ansel Road Toll Free Telephone Number;
Cleveland, OH 44103-2874 8:00 a.m. to 8:30 p.m, EST
877-829-5500
Fax Number:
513-263-3756
Federal Identification Number:
34-1053534

Dear Sir or Madam:

This letter is in response to your telephone inquiry of January 16, 2001, advising us of the address change to
your organization. We have updated our records to reflect the address change as shown above.

Our records indicate that a determination letter issued in July 1970, granted your organization exemption
from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in

section 509(a)(2).

This classification was based on the assumption that your organization's operations would continue as stated
in the application. If your organization's sources of support, or its character, method of operations, or

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its
gross receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th
day of the fifth month after the erd of the organization's annual accounting period. The law imposes a

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act

(FUTA).

Organiz -ions that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. + wever, these organizations are not automatically exempt from other federal excise taxes.

Donors 2y deduct contributions to your organization as provided in section 170 of the Code. Bequests,
legacies ‘evises, transfers, or gifts to your crganization or for its use are deductible for federal estate and
gifttax p -oses if they meet the applicable provisions of sections 2055, 2108, and 2522 of the Code.







Famicos Foundation, Inc.
34-1053534

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated
business income under section 511 of the Code. |If your organization is subject to this tax, it must file an
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we
are not determining whether any of your organization's Present or proposed activities are unrelated trade or
business as defined in section 513 of the Code.

Because this letter could help resolve any questions about your organization's exempt status and foundation
status, you should keep it with the organization's permanent records.

If you have any questions, please call us at the telephone number shown in the heading of this letter.
This letter affirms your organization's exempt status.
Sincerely,
ol Sl o
C"/r/

John E, Ricketts, Director, TE/GE
Customer Account Services
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakehalders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1)

2)

3)

5)

Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application.
Sustain consistent communication among partners and stakeholders with a shared vision of the goals

of the grant proposal. This includes participating in regularly scheduled meetings for project

management and identifying areas for improvement.
Ensure partners have appropriate access to data for purposes of grant program improvement and

evaluation in accordance with state and federal law.

Lead Applicant Partner
Name: John O. Anoliefo Name: Angela Thi Bennett
Title: Executive Director Title: Superintendent
Organization: Famicos Foundation_, Organization: QAK Leadership Instifute
NV e S bt

Sign: ( }&)\/k : m Sign: W \-%L( 5&(‘

- L ? — y

e
Partner Partner )
Name: Sheila Wright Rlame: James P. Quincy
Title: Vice President Title: Pastor
R

Organization; Good Community Foundation

e

Sign:

Organization: Lee Road Baptist Church
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed

according to the terms of the grant agreement.
Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant's Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.
2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals

and practices.
3) Demanstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application.
4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals

of the grant proposal. This includes participating in regularly scheduled meetings for project

management and identifying areas for improvement.
5) Ensure partners have appropriate access to data for purposes of grant program improvement and

evaluation in accordance with state and federal law.

Lead Applicant Partner

Name: Name:

Title: Title: pa,j 7‘0!"
QOrganization: Organization: &6[50& ﬁ.}/aﬂ/ﬁ

Sign: Sign:

Partner Partner
Name: Name:

Title: Title:
Organization: Organization:

Sign: Sign:
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Additional Partner (Optional
Name: Thomas Royer
Title: Executive Vice President

Organization: Beech Brook

Sign: (flpff')f L {/21

Additional Partner (Optional
Name:

Title:

Organization:

Sign:









