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TIMELINE FOR DEFY –DEFINING EDUCATION FOR YOUTH   May 2015—June 2016 



Activity Description                                                                Responsible person           Begin date      End date             Assessment used 



Awarding of grant and communication to 
partners about award 



Pat Banaszak April  2015 Same None—just excitement 
of being chosen 



Meeting at FYI office with partners to discuss 
roles, explanation of needs of grant  and 



assignments of specific tasks—gathering a list 
of community service projects to be done and 



putting a timeline on each 



Pat Banaszak with 
partners from all 



areas 



May 1 same Survey of commitment 
and acceptance of 



assignments 



Hiring of additional personnel—work with Sister 
Maria, WSU Latino Affairs department, and 



Dayton Hispanic chapter to find proper 
coordinator for Hispanic division 



Pat Banaszak, Leslie 
Nurton, Sara Harold 



May 1 May 15 Hiring of additional 
personnel needed for 



grant 



Meeting with DEFY Youth and assignment of 
tasks for training and community service during 



summer 



Leslie Nurton and 
assistant 



May 12 same Completion of a 
calendar for summer 



work with training dates 
and choice of service 



programs 



Film Camp for character and relationship 
training for middle school/ high school youth 



Leslie Nurton June 8 June 12 Survey and assessment 
at end of camp run by 



the Ridge Project 



Beginning of summer food program with Impact 
Bethel and afternoon with youth helpers for 



elementary and middle school students – also 
beginning of collecting school supplies for bags 



to be handed out at Safety Day at FYI 



Leslie Nurton and 
Mert Christmann 
(Impact Bethel) 



June 15—
two times a 



week 
during 
lunch 



August 7 Survey of youth served 
as to satisfaction of 
youth involvement 



Beginning of summer service projects-
assigning specific youth to each project and 



working with church or organization who asked 
for the help.  If not assigned during the week or 



extra youth, have them work in community 
garden for food for Food Pantry.  During the 



summer also fun activities for youth involved in 
summer projects 



Pat Banaszak, 
Business 



coordinator, 
Leslie Nurton 



June 8 Aug 15 Survey of satisfaction of 
those being helped and 
survey of youth to find 



out lessons learned 











After Work Reception for Western Clark County 
Business Coalition members, all local business 
and members of the Dayton Hispanic Chamber 



of Commerce 



Sara Harold, Leslie 
Nurton and Pat 



Banaszak 



June 25 June 25 Commitment cards for 
all who plan to mentor, 



survey for knowledge of 
skills needed and 



activity level expected 



Mental Health First Aid training for staff and 
volunteers and perspective mentors. 



Pat Banaszak and 
Leslie Nurton 



June 24 June 24 Survey done by Eastway 
Center 



Special Speaker—Expert in character 
development—for staff, mentors,  adult and 



youth leaders  invite the parents of teens 



Pat Banaszak July13 July 13 Survey  



Meeting with school representatives and 
teachers to explain program 



Meetings with teachers and guidance to begin 
to gather lists for mentors and students that 



might need to be tutored 



Pat Banaszak and 
School Coordinator 



August 4 Same Assessment to see what 
assignment teachers 



and administration will 
take 



FYI SAFETY DAY (community service project)—
Annual afternoon combining various groups 



teaching Safety tips, nutrition, child care, 
parenting, health, and bike and fire safety.   



Passing out of book bags for school. 



Pat Banaszak and 
staff of FYI 



Aug 12 
4-8pm 



Same Number of student 
volunteers and number 



of community 
participants 



Welcome back to school for students with 
banners and introduction to DEFY program in 



grades 5th –12th.  Flyers passed out and 
permission slips to parents for participation.  
School lunch information tables manned by 



DEFY members – information tables and parent 
permission forms at Parent info nights 



Leslie Nurton and 
assistants 



Aug 19 Aug 26 Number of students who 
sign up with interest in 



group and activities 



Rally at school for all students from 5th-12th 
grades by DEFY youth to encourage 



involvement with business coordinators to talk 
about careers and goals and flyers with plans 



for year 



Leslie Nurton, school 
and business 
coordinators 



Sept. 3 Same Survey of students who 
indicate interest 



Beginning of meetings of DEFY HS mentors 
with beginning of program will be twice a week 



during school year 
Beginning of adult and business mentoring for 



Leslie Nurton 
 
 



Leadership team, Pat 



Sept 1 
 
 



Sept 7 



June 2016 
 
 



June 2016 



Assessments and 
surveys created to 



indicate progress—and 
concerns for 











at risk youth—referred by teachers, guidance, 
peers and parents –and youth added to as 



mentors get certified by classes, background 
checks and matched to youth. 



 



Banaszak and Leslie 
Nurton 
With  



mentors 



 readjustment of grant 
 



Numerous surveys to 
show character 
development and 
reduction of risky 
behavior 



Expert of Character Development for High 
School and Middle school and 5th grade—each 



within their own school. 



Pat Banaszak and 
school leadership 



Middle to 
end of 



Sept.  Date 
TBD 



One day of 
speaking 



Number of students 
attending—survey used 



after to all attending. 



Developmental Asset Survey from Search 
Institute for all 5th – Middle school youth to 



determine career strengths  



Leslie Nurton and 
Tecumseh  



September 
3 



Sept 3 Surveys done to 
determine career skills 



Monthly reports from leadership team Pat Banaszak and 
leadership team 



members 



Sept 9 –
Noon –
1:30pm 



Every 
month 2nd 
Wed. of 
month 



No survey for meeting 
but all leadership team 



members will report how 
program is going in their 



area of commitment 



Tutoring is announced to students and begins 
at both elementary, middle and high schools – 
and home schools (within walking distance of 



home) 



Pat Banaszak and 
school leader to 



coordinate location 
and Leslie and 



Hispanic coordinator 
to coordinate 



students and tutors 



Sept 14 Throughout 
school year 



Numbers of students in 
the program. 



1st of Jobs Readiness classes for High school Pat Banaszak and 
JFS 



End of 
Sept for 5 
weeks—



after 
school 3-5 



End of 
October 



JFS surveys 



1st of E-OMJ for middle schoolers to understand 
careers 



Pat Banaszak, 
middle school and 



JFS 



Beginning 
of Oct for 3 
weeks after 



school 



Done by 
middle of 



Nov. 



JFS Surveys 



1st field trip for mentors and mentees—TBA— Pat Banaszak and October 10 One day trip Survey of mentors and 











but possibly Youngs Dairy to see responsibility 
of a career in dairy farming and successful 



business 



mentoring program or 17 -- 
afternoon 



mentees for interest and 
feedback 



College fair in house—have local colleges set 
up booths either during lunch or from 6-8pm to 
have high school youth and their parents come 



and get information 



Pat Banaszak and 
school guidance—



with personnel there 
to speak about how 
to get into college 



Middle of 
October—
date TBA 



Same 
evening 



Survey of how many 
youth and parents come 
and college opinion on 



success 



Service project for DEFY group—educational 
project—working with senior citizens—helping 



get ready for winter 



Leslie Nurton and 
churches 



October 
24/30 



One day 
commitment 



Number of students 
signed up to help 



Career fair for middle school youth in house 
with local businessmen – talking to kids about 
the businesses that are within the community 



Pat Banaszak and 
businesses 



End of 
October 



2 hours at 
lunch in 
middle 
school 



Survey of students 
coming to fair. 



Service project for middle school group—collect 
things for either Impact Bethel—for Christmas 
or Women’s Network for babies 



Leslie Nurton and 
Businesses 



Nov. 16 Dec 8 Number of students 
participating  



Mid year achievement banquet – for students, 
mentors and parents—to show 
accomplishments, improved grades, and award 
prizes for specific categories 



Pat Banaszak, Leslie 
Nurton, Hispanic 
community 



Jan. 8 or 9 One 
evening 



Survey of success of 
program thus far—
special recognition of 
accomplished students 



Assessment of strengths of program and 
tweaking some of the unfulfilled expectations 



All Leadership team Jan 12—
breakfast 
meeting 



Jan. 12—
7:00 am-
9:00 am 



Each leader shows 
results of specific 
programs 



Service Project—collecting for auction baskets 
and servicing at Annual Spaghetti dinner 



Pat Banaszak  Jan 30 Same 
Evening 



Number of participants 



2nd Field trip—trip to Cincinnati to National 
Underground Museum—other sites and dinner 
with mentors—education about FREEDOM and 
diversity 



Business and Pat 
Banaszak 



Feb 20—
President’s 
Day 
Weekend 



All day 
event 



Survey with museum 
about what Freedom 
means 



Service project – all students help with 
shoveling snow with disabled and seniors  



Pat Banaszak and 
churches 



All winter 
but esp in 
Jan and 
Feb 



Ongoing Number of students 
helping and survey 
about their feelings 
about helping 



Special speaker on resiliency and fitting in for Pat Banaszak and March  One day QUIK Surveys for kids 











youth—at each of the three schools schools TBA event at 3 
schools 



on what the program 
means to them 



Yearly project from DEFY group on an at risk 
behavior and how to make positive decisions 



Leslie Nurton and 
DEFY youth 



Early April Public event 
for the week 



Survey in New Carlisle 
News and Internet 
Survey about what event 
meant to public and 
students 



Job and Family Services(JFS) soft skills job 
trainings  for job recruitment success 



Leslie Nurton and 
JFS 



5 weeks 
Beginning 
in April 
class—2 
hours time 



For seniors 
and Tec. 
alumni 



JFS surveys  



Job Fair in house with local business talking to 
youth about jobs locally and helping with 
resumes, etc.  Hiring possible. 



Pat Banaszak and 
businesses 



Middle of 
May 



Same day Survey of businesses 
and youth for 
satisfaction and critique 



Year end achievement banquet – for students, 
mentors and parents—to show 
accomplishments, improved grades, and award 
prizes for specific categories 



Leslie Nurton and 
Pat Banaszak 



May 16- 
6--8pm 



Evening 
event 



Participation of students 
and parents 



3rd field trip—relaxation and educational field 
trip for mentors and mentees at a Dayton 
Dragons game expressing the value of enjoying 
community together with positive family 
atmosphere and fun for all 



Pat Banaszak and 
business 



Middle to 
Late May 



Sat or Sun 
event 



Numbers going and 
enjoying the game and 
each other 



3rd Job readiness workshops by JFS Pat Banaszak and 
JFS 



Beginning 
June  



Middle July JFS Surveys 



End of year wrap up and looking at successes 
and challenges and approving timeline for 2016-
2017 



All leadership team 
members—lunch 
meeting 



June 14 
Noon to 
2pm 



Same day Discussion of 
successes, challenges, 
and changes to be made 



     



     



     



     











     



     



     



     



     



     



     



TO STILL BE SCHEDULED:   2nd JFS  E-OMJ training for middle school youth 5 weeks of 2 hours each—after school;   5 one 



hour classes of E-OMJ  K-12 portal training only for 5th graders. 



**Extra activities include monthly meetings—day and date to be determined for all coordinators to meet and discuss 



progress of grant and concerns addressed 













STATISTICS FOR YOUTH RISK BEHAVIOR SURVEY 2013 



TECUMSEH STATS   VS   ALL OF CLARK COUNTY STATS 



Middle School and High School Students Surveyed 



Question and Topic                                                                                                                         %  Tecumseh     % all Clark  



SAFETY   
Percent of students who rarely or never wore a helmet when riding a bicycle in the past 12 months    87% 61.8 
Percent of students who rarely or never wore a seatbelt when riding in a car driven by someone else 10.6 11.7 
Percent of students who rarely or never wore a seatbelt when driving a car 5.10 5.0 
Percent of students who rode in a car or other vehicle being driven by someone who had been drinking 
 alcohol one or more times during the past 30 days 



16.3 19 



Percent of students who drove a car or other vehicle one or more times during the past 30 days 
 when the student had been drinking alcohol 



17.5 5.0 



Percent of students who texted or e-mailed on at least one day while driving a car or other vehicle 22.5 21 



VIOLENCE AND RELATED BEHAVIORS   
Percent of students who carried a weapon on at least one day during the past 30 days 16.0 19.0 
Percent of students who carried a gun on at least one day in the past 30 days 9.5 6.0 



Percent of students who carried a weapon on school property at least one day during the past 30 days 2.9 5.0 
Percent of students who did not go to school because the student felt unsafe at school or on the way to or from school in 
the past 30 days 



6.7 7.0 



Percent of students who were threatened or injured with a weapon on school property one or more times during the past 
12 months 



8.7 7.0 



Percent of students who were in a physical fight in the past 12 months 19 26.3 
Percent of students who were in a physical fight in which they were injured and had to be treated by a doctor or nurse in 
the past 12 months 



3.8 3.0 



Percent of students who were in a physical fight on school property one or more times in the past 12 months 5.7 9.0 



Percent of students who have ever been physically forced to have sexual intercourse when the student did not want to 16.3 9.0 



BULLYING   



Percent of students who have ever been bullied on school property in the past 12 months 29.8 28.0 











Percent of students who have ever been electronically bullied in the past 12 months 24.0 17 
Percent of students who have ever been the victim of teasing or name calling because of their weight, size, or physical 
appearance in the past 12 months 



42.3 32 



Percent of students who were hit, slapped, or physically hurt by a boyfriend/girlfriend in the past 12 months 26.7 8.0 



DEPRESSION AND SUICIDE   
Percent of students who ever felt sad or hopeless almost every day for 2 weeks or more during the past 12 months 40.4 32.0 
Percent of students who seriously considered attempting suicide in the past 12 months 26.9 18.0 



Percent of students who made a plan about attempting suicide during the past 12 months 24.5 17 
Percent of students who attempted suicide one or more times during the past 12 months 18.3 10 
Percent of students who had an attempted suicide treated by a doctor or nurse during the past 12 months 7.2 4 



TOBACCO   
Percent of students who have tried cigarette smoking, even one or two puffs 39.8 47 
Percent of students who smoked a whole cigarette for the first time before the age of 13 18.4 11 
Percent of students who smoked cigarettes on at least 1 day during the past 30 days 21.1 20 
Percent of students who smoked cigarettes on 20 or more days in the past 30 days 11.5 11 
Percent of students who smoked more than 10 cigarettes per day during the past 30 days 2.0 2 
Percent of students who obtained their own cigarettes by buying them in a store or gas station in the past 30 days 4.8 5 
Percent of students who smoked cigarettes on school property on at least 1 day in the past 30 days 5.8 5 



Percent of students who used chewing tobacco, snuff, or dip on at least 1 day 11.5 12 



Percent of students who smoked cigars, cigarillos, or little cigars on at least 1 day in the past 30 days 15.4 13 



ALCOHOL   



Percent of students who have ever had at least one drink of alcohol on at least 1 day 58.7 66 



Percent of students who drank alcohol for the first time before the age of 13 years 20.2 16 



Percent of students who had at least one drink of alcohol on at least one day in the past 30 days 26.9 31 
Percent of students who had five or more drinks of alcohol in a row within a couple of hours on at least one day during the 
past 30 days 



13.3 19 



Percent of students who usually obtained the alcohol they drank by someone giving it to them during the past 30 days 8.7 30 



DRUGS   
Percent of students who have ever used marijuana one or more times 38.5 40 
Percent of students who tried marijuana for the first time before age 13 years 13.5 9 



Percent of students who used marijuana one or more times in the past 30 days 20.2 22 











Percent of students who have ever used any form of cocaine one or more times 7.7 6 
Percent of students who have ever sniffed glue, breathed the contents of aerosol spray cans, or inhaled any paints or 
sprays to get high 



13.5 9 



Percent of students who have ever used heroin one or more times 3.8 2 
Percent of students who have ever used methamphetamines one or more times 4.8 3 



Percent of students who have ever used ecstasy one or more times 9.6 6 
Percent of students who have ever used hallucinogenic drugs, such as LSD, acid, PCP, angel dust, mescaline, or mushrooms 
one or more times 



11.5 7 



Percent of students who have ever taken steroid pills or shots without a doctor's prescription one or more times 4.8 4 



Percent of students who have ever taken a prescription drug without a doctor's prescription one or more times 23.1 17 
Percent of students who have ever used a needle to inject any illegal drug into his/her body one or more times 1.9 2 
Percent of students offered, sold, or given an illegal drug by someone on school property in the past 12 months 19.2 20 



Percent of students who have ever taken an over-the-counter drug to get high 9.6 9 



SEXUAL BEHAVIOR   



Percent of students who have ever had sexual intercourse 44.7 47 
Percent of students who had sexual intercourse for the first time before the age of 13 years 10.6 5 



Percent of students who had sexual intercourse with at least one person during the past 3 months 33.7 31 
Percent of students who drank alcohol or used drugs before the last time he/she had sexual intercourse 9.6 7 
Percent of students who did not use birth control pills or Depo-Provera before last sexual intercourse 20.2 39 
Percent of students Percent of students who did not use birth control pills or Depo-Provera before last sexual intercourse 
who did not use a condom during last sexual intercourse 



93.2 90 



Percent of students who did not use birth control pills before last sexual intercourse 94.2 91 
Percent of students who did not use Depo-Provera before last sexual intercourse 93 99 



Percent of students who have ever had oral sex 43.3 44 
Percent of students who had sexual intercourse with four or more persons 



BODY WEIGHT 
14.4 10 



Percent of students who described themselves as slightly or very overweight 37.5 35.3 
Percent of students who went without eating for 24 hours or more to lose weight or to keep from gaining weight during 
the past 30 days 



11.5 13 



Percent of students who took diet pills, powders, or liquids to lose weight or to keep from gaining weight 5.8 6.0 
Percent of students who vomited or took laxatives to lose weight or to keep from gaining weight during the past 30 days 8.8 5.0 











Percent of students who are overweight 17.7 17 
Percent of students who are obese 13.1 20 
Percent of students who are overweight or obese 30.3



0 
37.0 



DIETARY BEHAVIORS   
Percent of students who did not drink 100% fruit juices during the past 7 days 21.6 26.0 
Percent of students who did not eat fruit during the past 7 days 8.7 14.0 
Percent of students who did not eat green salad during the past 7 days 43.7 41.0 
Percent of students who did not eat potatoes during the past 7 days 41.7 33.0 
Percent of students who did not eat carrots during the past 7 days 51.0 56.1 
Percent of students who did not eat other vegetables (not including potatoes, green salad, or carrots) during the past 7 
days 



21.6 18.0 



Percent of students who drank a can, bottle, or glass of soda or pop at least one time per day during the past 7 days 85.0 32.0 
Percent of students who drank less than three glasses per day of milk during the past 7 days 36.3 87.0 



PHYSICAL ACTIVITY   
Percent of students who exercised or participated in physical activity for at least 20 minutes that made them sweat and 
breathe hard on less than 5 days (during the past 7 days) 



50.0 53.0 



Percent of students who were physically active at least 60 minutes per day on less than 5 days (during the past 7 days) 57.8 61.0 
Percent of students who watched television 3 or more hours per day 33.3 31.1 
Percent of students who used computers 3 or more hours per day 40.2 32.2 
Percent of students who did not attend physical education classes in an average week. 56.0 68.0 



Percent of students who did not attend physical education classes daily 56.0 73.0 



Percent of students who did not play on sports teams during the past 12 months 44.60% 



 
 



44.6 47.0 



OTHER HEALTH RELATED TOPICS   
Percent of students who were never taught in school about AIDS or HIV infection 5.0 9.0 
Percent of students who never wear sunscreen with an SPF of 15 or higher when outside for more than one hour on a 
sunny day 



39.6 50.0 



Percent of students who used an indoor tanning device one or more times in the past 12 months 12.9 20.0 
Percent of students ever told by a doctor or nurse that they had asthma 25.7 28.0 
Percent of students ever told by a doctor or nurse that he/she had asthma and still have asthma 12.9 14.0 
Percent of students whose parents do not have rules about what they do on the internet 48.7 61.0 











PREVENTATIVE HEALTH CARE   
Percent of students who did not see a dentist for a check-up, exam, teeth cleaning, or other dental work during the past 12 
months 



26.7 31.0 



Percent of students who did not see a doctor or nurse for a check-up or physical exam when he/she was not sick or injured 
during the past 12 months 



32.7 34.0 



Percent of students who disagreed that their parents or other adults in their family had clear rules and consequences for 
their behavior 



13.9 11.0 



COMMUNITY INVOLVEMENT   
Percent of students who do not participate in school activities such as sports, band, drama, or clubs 40.6 45.0 
Percent of students who do not participate in activities run by community groups 59.0 57.0 
   



 













 



Resources 
What resources will be needed to conduct the program? 



Program Activities 
What will we do with the resources? 
Programs will target a population of students in grades 5-12. 



Outputs 
Describe the number of students engaged by the number of adults. 



Outcomes  
What are the short and intermediate term results that will be achieved? 



Goals 
What are the long-term results that will be achieved? 



 
Partnership  with Educational Institutions 



A. Tecumseh Local School District (TLSD) 
B. Wright State University (WSU) and other 



local colleges 
 
Partnership with Local Businesses & Non-Profit 
Organizations 



A. Western Clark County Business Coalition 
(WCCBC) 



B. Family & Youth Initiatives (FYI) 
C. Defining Education for Youth (DEFY) 
D. Department of Job & Family Services 



(JFS) 
E. Other local organizations, including: 



Impact Bethel, PathStone, K-9 Solutions, 
Sacred Heart church, and individual 



volunteers 
 
Partnership with Local Hispanic Population 



A. WSU office of Latino Affairs 
B. Dayton Hispanic Chamber 



 
Operational Support 



A. Meeting space for activities 
 



 
Educational Institutions 



A. TLSD 
a. Use school leadership to teach youth to be strong leaders 



who exercise integrity, honesty, responsibility, and 
compassion. 



b. Teach students to apply the 40 developmental assets of the 
Search Institute 



c. Meet & Greet event hosted by the school to build trust 
between program directors, parents and school staff 



d. Provide college students to act as tutors 
B. WSU 



a. Conduct evaluations through WSU Statistical Analysis 
Center to create and monitor progress of grant perimeters. 



b. Host a college fair for senior high students (partnering with 
at least five other schools)  



 



Local Businesses & Non-Profit Organizations 
A. WCCBC 



a. Engage with business mentors to conduct one-on-one or 
group sessions with students to help them develop critical 
thinking, problem solving, and decision-making skills.  



b. Three annual field trips provided for mentors and mentees 
c. Lunchroom presentations in the school district regarding 



professional development and career opportunities 
d. Host an annual Career Day for 8



th
 graders 



e. Coordinate speaking engagements on character building 
and achieving success in a diverse world. 



f. Provide career professionals to act as tutors 
 



B. FYI 
a. Coordination of all grant activities and management of 



resources provided 
b. Host multiple events and support the DEFY program, 



including a community-based job fair 
c. Survey of parents to understand job diversity. 



C. DEFY 
a. Assess 5th, 6th, 7th graders using DAP Development Asset 



Survey 
b. Cascading mentoring program for 6



th
 to 12



th
 grade students 



(a.k.a. DEFY) 
c. Bi-annual presentations to achieving youth with parents, 



businesses and school partners.   
d. DEFY students will coordinate with local businesses to 



create/execute community service events 
D. JFS 



a. 45 hours of Ohio Means Jobs (OMJ) career assessments 
and job –readiness workshops 



E. Other Organizations & Individual Volunteers 
a. Coordinate/execute community service projects with 



churches, food pantry, community garden and Hagen 
Center at Wittenberg University.  



b. Host/serve for bi-annual awards banquets to achieving 
youth, parents.   



c. Provide tutoring services before/after school 
 
Local Hispanic Population 



 Utilize persons with experience in English as a Second Language (ESL) 
to translate, mentor and tutor in Spanish and expand program reach 
across cultures. 



 
Operational Support 



 FYI and local churches will work together to schedule and host events. 



 Conduct monthly meetings with all leadership to discuss successes and 
challenges and ensure all activity is in alignment with the program. 
 



 
Educational Institutions 



A. TLSD 
a. “Meet and Greet” event: 100 youth, 45 adults 



B. WSU 
a. College fair: 150 youth, 70 parents; 6 colleges represented 



 
Local Businesses & Non-Profit Organizations 



A. WCCBC 
a. Individual mentoring will involve 40 adults and 40 students  
b. Three DEFY field trips (fall, winter, spring):  40 mentors and 



40 mentees 
c. Lunchroom job fairs: 200 youth, 40 business professionals 
d. Career Day for 8



th
 graders: 100 youth, 4 adults 



e. Special speaking engagements on character and diversity: 
1900 youth, at least four adults per event  



B. FYI 



a. Survey of parents will involve about 100 parents/families 
b. Community job fair: 50 youth, 50 adults 



C. DEFY 
a. DAP Asset Survey: 250 youth, 3 teachers. 
b. Cascading mentoring program: 40 high school mentors, 80 



middle school youth and 4 adults 
c. Bi-annual presentations: 200 youth, 250 adults 
d. Youth-coordinated service events: 50-70 youth, 20 adults 



D. JFS 
a. Readiness workshops for high school youth: 60 youth, 3 



adults 
b. Middle school E-OMJ training: 60 youth, 4 adults  
c. 5th grade E-OMJ training: 80 youth 4 adults 



F. Other Organizations & Individual Volunteers 
a. Community service projects will include 50-70 youth and 20 



adults, supported by 4 churches  
b. Award banquets may host up to 200 youth, 250 adults  
c. Tutoring:  50-70 students and 20-30 tutors and will be 



engaged twice weekly. 
 
Local Hispanic Population 



A. Provide 4 ESL professionals trained as tutors/mentors to serve 100 
youth 



 



  
 



 
Setting Goals in Preparation for 21st century    



 70% 5
th
-8



th
 grade students will be more aware of the importance of 



setting goals. 



 60% of high school youth will indicate at attitudinal change in motivation 
for school success, self improvement, and desire to attain the positive 
goals.  



 50% high school youth will learn the tools of soft skills needed to get 
and keep a job. 



 90% of employers who are at job fairs will see the youth that can qualify 
for their positions. 



 
Building Character 



 80% of middle school youth involved in mentoring will begin to show 
improvement in self control, perseverance and optimism in life. 



 80% of high school youth involved in mentoring will identify with the 
traits of willpower, motivation, and determination for a better life. 



 80% of all those involved in community service will indicate the 
importance of giving back and impacting other lives. 



 
Developing Pathways to Achievement 



 70% employers mentoring report mentees beginning to develop critical 
thinking skills for positive decision making. 



 90% mentored middle school youth understand the tools needed to 
resist peer pressure and begin to problem solve in positive ways. 



 80% of the community will begin to see the changes in youth behavior 
and attitudes. 



 90% of schools will begin to see  a reduction in risky behaviors and an 
increase in academic success 



 
Building Resiliency 



 As they begin to develop the external assets and trust mentors, 
70%youth will understand their value and how to live with self –efficacy 
and self esteem. 



 With mentors as role models, 90% youth will report higher feelings of 
empowerment and positive values. 



 With the continued success of at risk behaviors cascading mentoring at 
the schools. 



 89% middle school youth will begin to build up refusal skills for at risk 
behavior.   



Belief in a Positive Future 



 With the continuous positive affirmation, 90%middle school youth will 
develop hope and hopefulness about the future. 



 90% business community begins to understand the need to be involved 
with youth and to offer them positive support and role models. 



 89% community affirms the positive values. 
  
 
 
 
 
 
 
 
 
  
 
  
  



 



 
Strengthen Communities 



 85% Students of the program have 
developed critical thinking and problem 
solving skills. 



 90% Businesses have in their job 
descriptions for employees to be mentors 
as part of their paid time.   



 65% reduction in unemployment rate in 
young adults  



  
Encourage Mentoring Opportunities 



 85% of youth crime and vandalism is down 
due to mentoring youth understanding the 
value of their community.   



 75% men and women become role models 



and are used routinely by the schools to 
help at risk youth.  



 Mentoring is a value within the 
communities and youth are referred 
routinely from parents and school. 



 
Create New Pathways for Civic Engagement, 
Resulting in Higher Educational Achievement 



 95% youth graduation rates 



 100% School, non-profit, and business 
working together.  



 70% youth more engaged in civic matters 
because they want to give back to 
community. 



 
Encourage Higher Levels of Well-Being, Health 
and Workforce Readiness 



 Point 50% increase in youth taking more a 
role on community issues and appearing 
at local meetings and government 
meetings.   



 Help Bethel Township become rated as a 
great place to live—for its schools, 
businesses, and community involvement. 



 
 



Defining Education for Youth (DEFY)  - Community Connectors Logic Model 



Prepared by Family & Youth Initiatives, 468 N. Dayton-Lakeview Rd., New Carlisle OH 45344     (937) 845-0403 
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			Application Template








											





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


[bookmark: _GoBack]DEFY—Defining Education for Youth Connectors Program will target the 5th grade at New Carlisle Elementary School, 6th through 8th graders at Tecumseh Middle School, and 9th through 12th graders at Tecumseh High School.   



2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Each grade level has about 260 youth and DEFY will reach all of them with one of our programs.  With a mixture of Career and Job Readiness assessments, workshops and programs, to academic tutoring for youth of all ages, to individual and cascading mentoring,  Tecumseh will allow the program to use each one of their school buildings as the need and program suggests.  This includes the three elementary schools, located in the students home neighborhoods, the middle school and the high school both during and after school .  The logic model will show what is to be accomplished by the end of the 3rd year.



3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. XX☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


DEFY Project will address the core principles in the following methods:


I. Setting goals in preparation for 23st Century careers:  


With a partnership with Job and Family Services, the Search Institute, and Wright State University Evaluation Center, DEFY will use various assessments, workshops and job fairs, college visits, and job shadowing with local businessmen to allow youth from 5th –12th grade to understand the importance of goal setting and using the process of the S.M.A.R.T. goal process and allowing the student to help identify his goals.  With the mentorship of an individual mentor, or in the DEFY group, these youth can begin to understand the linkage between his external performances and a positive result to his goals.  With the use of service projects, positive reinforcement of mentors, teachers, community, the youth participants will be also able to focus internally and develop a sense of self worth and self confidence that will allow them to have a positive attitude about learning and succeeding—and hope for a positive future.  The outcomes will be measured by  notes taken by their mentors of attitudinal changes, by a reduction in absences and detentions and by surveys taken twice a year to see attitudinal shifts and goal setting.


II. Building Character.


The current running DEFY after-school youth group has a cascading mentoring program in which high school youth mentor middle school youth on various internal assets for peer character development.  This group will continue to be open to all middle and high school youth and will continue to have positive conversations about self esteem, self control, motivation, being positive and giving back.  In addition,  churches and other businesses and non profits will partner with DEFY to work with youth of all ages to find and execute community service projects around Bethel Township.  This poor rural area has many needs among individual citizens:
      * Summer Lunch Program, that feeds about 150 kids a day all summer long
      *  Volunteering at the weekend Farmer’s Market, which helps the farmers
      *  Working in the Community Garden of FYI, which grows vegetables for the 
          local Food Bank.  


Success will be measured by the number of youth who volunteer to help with each new project and by surveys that show a shift in self esteem and motivation.  


III. Developing pathway to achievement.


With the use of college youth, teachers, and peer tutors, many students who have difficulty in subjects will be tutored twice a week at their home schools. Students will be identified by their teachers, parents, and themselves and will work with the tutors to help conquer the academic barrier to their achievement.  In addition, these peers and adults will also help our youth to develop their critical thinking, problem solving and decision making, so that they can see the process of thinking through a problem and understand that making good decisions are essential for success in life.  Their mentoring groups will reinforce this pattern and help each youth find their own process for decision making so that they can own that method throughout life.  By their “owning it” they will remember it throughout all the challenges in life and will be more successful.     Successful outcomes will be seen in the rising of grades and GPAs for students, less risky behaviors, and more positive ways discovered to solve difficult problems.  One of the best outcomes will be in raising the percentage of youth  on the path to graduation. 


IV. Building Resiliency.


Through the one-on-one mentoring program for students identified by counselors, teachers, and parents, the children most at risk will be with their mentor at least one hour a week throughout the school year, and the mentors will be trained in helping the youth with many of the 40 assets-particularly the internal assets of positive values, social competency, commitment to learning, and positive identity.  Using the same mentors will build trust in the youth which will empower him/her and build that resiliency that will help ensure success.  Likewise, the DEFY after school mentors will use positive support weekly programs such as  empowerment, boundaries, time management, positive values, self esteem, and other positive measurements to reinforce the positive influences on one’s life.    This will be measured by surveys created by the Statistical Department 


of Wright State University, and by the reduced numbers of delinquencies in criminal justice system, detention and absentee rates, and higher graduation rates and by the Search Institute’s surveys on empowerment and success.


V. Belief in a Positive Future.


With a combination of many in the community working with the youth directly; with the continuous affirmation of youth in the local newspaper and on social media; and with giving the youth more leadership roles in the projects---all of these efforts by the community coming together for the success of the youth will lead to a belief in a positive future.     Local businesses working with youth will achieve the following:
      ** Gives the youth a sense that they can escape poverty and have a self-
          sustaining career
     ** Builds confidence and trust between the religious and business 
         communities and the youth
      **Give the youth a sense of belonging
      **Involvement in community service projects build youth character
      **Provides the youth a sense of empowerment, boundaries and expectations, a better perspective of time management.


This can be measured by attitudinal surveys for personal satisfaction, and 
      empowerment, and be seen by a rise in community involvement. 



5. Please describe the specific activities your program will conduct.


The DEFY Project will do several activities for the multi-faceted project.  In working in the four main areas of career and job development, tutoring, mentoring, and community service FYI’s collaborative approach of integrating school, business, and non-profit will provide our youth with tools they need to be successful. This program will be available in both English and Spanish.   Activities will include:


· Special career assessments and career fairs (especially with local businesses) and 15 hours of workshops to show 5th and middle school youth the variety of careers they can choose from.


· Participation in job and college fairs and 30 hours of workshops with Job and Family Services to help high school youth see what the future can hold and what it takes to apply for, interview for, obtain, and hold a job.  This includes introduction to options and responsibilities there are to going to a college or technical school.


· Special field trips to specific businesses to show both successful business in action and some apprenticeships to those businesses for real life job experience. Trips to colleges to see the requirements of getting in and the feel of a campus.


· Twice a week throughout the school year tutoring sessions for those 5th -12th graders who need help in subjects.


· Special tutoring sessions in particular subjects that seem difficult for students. Peer tutoring during study halls when possible.


· Cascading mentoring by DEFY Youth Group, led by high school youth to middle school youth on many value oriented social issues—including prevention of at risk behaviors such as bullying, drug prevention, and resiliency.


· Individual one-on-one mentoring sessions by business, churches, college students, and individual adults who have been trained and qualify for mentoring.  Each will have one mentee and who follow him/her throughout the entire grant period or until mentee graduates.


· 3 field trips to places that show empowerment techniques, express family values and exhibit character development and resiliency growth—as well as talks by owners about business success  (Dayton Dragons, Young’s Dairy, and one more TBA).


· 2 parent child banquets a year to celebrate achievement and family involvement for the youth.


· Community service projects throughout the year to build community values.  Churches, non profits and local governments to put in suggestions—leadership team with students to choose projects.


· Special speakers throughout the year to speak to parents, community, and youth about the core principles of this grant.


· All day training in October for business, non-profit, and individual mentors to understand mentoring, signs of concern, referrals, using a national evidenced program Mental Health First Aid.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The Defy Project utilizes a blending of successful mentoring programs—including Positive Action, STARS Program from Colorado.   Since this is a diverse project, we have been speaking with the Search Institute to use a curricula that emphasizes character development .   Each of these programs emphasize the character issues of integrity, honesty, responsibility, relationships, and equality and justice, sense of purpose, and belief in the future all done in a positive way.  Many of our youth come from dysfunctional homes and do not have the family support they need to realize their importance in the community.  These mentoring programs all stress that aspect and teach them empowerment, boundaries at school and communities, positive peer influence, constructive use of their time. As the program progresses students will realize the importance they are to this community and will make good employees with the abilities to care for their families and a desire to give back to the community.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


FYI has been working in the area of youth social development, character development, responsibility, resiliency, relationships, and refusal skills, as well as long term goal planning since 1997.  FYI first went into schools in several local counties under a federal grant that required teaching about responsibility, abstinence from at risk behavior and long term goals..  Presently we are in almost all schools in 6 counties and teach two basic curricula-- Relationships Under Construction, and Relationship Smarts.   Both are national programs and are accepted by HHS.     Our success rate with both of these is excellent and can be found in the year end reports filed.   We collaborate with several other non- profits for both of these programs.  In each of those we see about 5000-7000 students a year.   In 2002 through 2006 we had after school programs, under a HHS grant and ran STARS programs in 5 school districts—Bellefontaine, Tecumseh, Greenview, Triad, and West Liberty.   All were very successful.   Recession hit and there simply was no money in this area and the most of the clubs had to stop.  The program used was a national one, based in Colorado with cascading mentoring and our kids loved it.   The percentage of youth involved in the programs that went to college or trade school raised by 70% while the programs was running.  


Two years ago, FYI began a basic job skills program for adults.  With professionals teaching basic job skills so that students could get a ground floor job, the success rate for the program is 92% for those who applied for, received, and have kept their jobs for at least 8 months.  Many have either moved ahead in the company or moved on to better jobs. 


8.What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The community support  Bethel Township has now will help make this grant successful.   Bethel Township never had a collaboration until 3 years when local businesses decided to band together to help  Bethel Township move ahead, eliminate the negatives of drug addiction, generational poverty, and low high school graduation rates.   Looking at the stats from the 2013 Youth Risk Behavior Survey that show Tecumseh is second in the county for youth in juvenile detention, the school is willing to help the community any way they can to correct these frightening concerns. 


Also the collaborating with the Hispanic community has been fantastic.  FYI has had a great relationship with them since FYI moved into the building on Route 235 in 2007 and gave them space in it.  They know the needs—which have been vanishing from the community—and are ready to help get the Hispanic kids and the rest have a positive belief in the future.  FYI’s own reputation for being a group with integrity and honesty and fighting for social justice makes us very respected in the community.


The indicators of success will be the amount of community involvement in the activities of this grant, the amount of mentors involved with the at-risk youth, and the graduation rate of the entire school.   Individual success within the student population will show the community that success can be had, and will then encourage the community to sustain this program in three years.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


This is within the appendices and a resume for each of the team players is included.   Each member will play a significant part within the leadership and each has been vetted for their passion for the program and their interest in working with young people.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


	The timeline is done and is in the Appendices.





















11. Describe the implementation process for reaching the following milestones: 


· Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;  As soon as this grant is announced and we are one of the  grantees, we will begin recruiting:


Volunteers under the business community who will volunteer to be mentors; supervisors at the various community events activities; tutors; or just helpers in the various projects and activities; or business supervisors who will take and have a student shadow to see the business from a business perspective.


a. Each recruit will be given a background check and an asset or personality test to see their strengths and their expertise in business so they can be placed with like mentees.   Each will be trained in Mental Health First Aid, a national program designed to work and communicate  with teens and understand and identify the mental challenges with teens. 


b. Quarterly the mentors and volunteers with the youth will be invited to a working lunch in which they can report their progress with their mentee, any share concerns and hear from other how similar concerns were handled.    During the time between meetings, every volunteer will be assigned a member of the leadership team he/she can go to for immediate concerns, and/or the Project Director or Executive Director of FYI.   Twice a year there will be an achievement banquet for the youth, their mentors, and their parents and will give certificates to the youth and mentors in various categories.   These will be decided upon during the summer, but it will be a very positive affair so youth and mentors can have a sense hope for a positive future.  


1. FYI is currently working with Wright State University Statistical Department for a monitoring tool that can be used to assess each mentor’s success with the child and pick up any concerns and  disruptions with the system. Likewise, a monitoring tool will be devised this summer for a youth to report any concerns they have with a mentor or even some major concern they have in their life (especially sexual abuse).    This devise, once created, will be used for every person who works with any teens.   The devise for teens will be geared to have an immediate response from a member of the leadership team.


a.Identification and intake process for mentees;   The FYI after-school mentoring group already has a referral process in place for middle and high school students who may need this type of program.  It is done through teachers and counselors.  Social media, school announcements, word of mouth, and posters around the schools are also used to promote the program so that all students in both the high school and middle school are invited.   


During the summer FYI will work with the administration of Tecumseh to create successful avenues of speaking to and surveying parents as to the needs of their children; teachers and guidance counselors will help making guides to make referrals for those who are either not accomplishing academic goals, have noticeable mental health issues; and those who have challenged family issues.  FYI will also make a confidential referral process for the youth in the program be able to refer other youth they know may need the help this program can give.   


As the program begins at the beginning of the school year, students will be recruited, invited, or referred for any of the three areas (Career information, tutoring or mentoring) and screened for their assets and challenges, and then matched up to the program or programs they would like.   If mentoring is for them, FYI will match them with a suitable mentor as described in the preceding question.





b.The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;  Parents of each child participating in any part of the grant will have to sign a release to allow their daughter/son to do so.   The parents will be invited to a public meeting so they may ask questions about the programs of this grant, they may refer their child to the program, and so that they can be familiar with the various aspects of the program.   Then they will also be invited to the two banquets that will be held to show the achievements of the grant and the youth.  Every family will be encouraged to ask questions—either on the facebook page of FYI  or through email or coming to the main office of FYI and speaking directly to the Project Manager or Executive Director.   The members of this project believe it is imperative for success of the grant that  parents be involved as much as they can be.   They will be asked to share stories of their working experience and if they have a local business to take part in the career fair where youth can see what it takes to have a business.  


Training of mentors will be ongoing throughout the course of the grant.  The leadership team will discuss at their monthly meetings the needs of the mentors and the topics, such as domestic abuse, sexual harassment, puberty, at-risk behaviors, drugs and their addictive signs, as well as positive topics such as character development, how to discipline a teen in a positive way, and other topics that will be identified as the program begins.  Within the monthly meeting of the leadership team, there will be a speaker on a particular needed topic, such as domestic abuse or career development, and a plan will be made on the best way to educate the mentors on that topic—either by social media, a meeting, or a white paper.  Tecumseh Schools also has a regular newsletter and email blasts to parents that can be used for these informational trainings for all—if the topic pertains to the whole community.   Mentors will be monitored for the activities  they do.


c.Assessing fiscal accountability and faithful implementation of project plans; and  FYI has an extensive audit each year to make sure of fiscal responsibility.   Likewise it will be that same responsibility that will follow the finances of this grant.  The business manager will create a separate spreadsheet for the tracking of the grant, as she has with each funding source we have.   Every thing that is spent is then recorded under that spreadsheet and receipts are kept and can be sent to the grantors for verification of expenses.   In addition a line will be added to the timesheets and employees are required to justify and record their time within that timesheet.   Any overhead and administration expenses are appropriated at the percent that the expense is needed for the grant (for example, utilities are appropriated at the amount that the building is used for specific grant business and activities).  





FYI will collect reimbursable and match receipts from all participants on a monthly basis and will account for each one on the reports sent to the grantors every month.   In addition FYI will be responsible for regular reports to the grantors for implementation records of the grant and any variation of the program.   


d.Any other critical information you would want the Community Connectors team to   
            know. According to the Youth Risk Behavior Survey 2013, youth in Clark County have significant challenges with drugs, alcohol, bullying, depression, and other significant risk factors.   When Tecumseh students are looked at individually, their numbers are many times  higher than other school systems in Clark County.   Tecumseh Schools are located in Bethel Township, a rural and poorer community within Clark County.  Many of the families do not have transportation to get to the center city, Springfield, to get the needed services such as GED training, Ohio Means Jobs classes and assistance, nor many of the other services given primarily in the City of Springfield.   FYI has replicated many of these services within the agency to assist people in getting their GEDs and 2 years ago, established a basis Job Skills Course to teach very basic skills that would allow adults to get ground level jobs in local businesses.  This was done in partnership with Job and Family Services doing the soft skill classes of resume writing, etc.   So far, 65 adults have gotten their GEDs through the mentorship of GED volunteers and 92% of students in the classes (small engine repair, basic computing, housekeeping, office skills, warehousing) have gotten and kept their jobs.   


Understanding Ohio’s commitment and requirements for a policy on career advising by September 30, Tecumseh Schools and FYI would like to bond together with this grant to provide that necessary component.   We feel the plans for this grant will allow our youth and their families to understand the importance of education and will allow the students to begin to look to the future and realize they can have long term goals and expectations.    Beginning with the very basic knowledge and seeing different career choices in 5th grade; and partnered with Clark County Job and Family Services our youth will get age appropriate knowledge and training in each phase of job development.  


Mentoring of youth is an all important factor for many who are at risk of dropping or responding with at risk behaviors.   FYI will work with school officials to see the levels of at risk behaviors lowers as the individual mentoring piece is put in place and will make adjustments to make it successful.   In addition, FYI will keep the afterschool cascading mentoring program as it is a positive effort in the school for many of the youth.  The youth involved in that phase are the advocates for the rest of the program and will help recruit other students who may not be identified by other means.


With Wright State Statistical  Department creating the surveys to determine the progress of the grant, FYI will be able to identify areas of concern and tweak the program for more success in students post secondary transitions into their career field.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


This in within the attachments and the roles agreements that each person investing in the program must sign so he/she and FYI have an accounting of what is promised.  See attachments





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;  


FYI will be using Wright State Statistical Analysis Department for creating, monitoring, and evaluation the success of the program.     Excel records will be kept of mentor contact hours and a count of students served.   A sign in sheet will be used at each meeting of mentor and mentee and this will be given to the program director and assistant who will transfer the information into the spreadsheet.   The same will happen during the summer training sessions and any on going training—for mentors, parent contact, business events.   These records will be compiled and evaluated by the Analysis Department.





b. Gathering of data to measure progress of program towards meeting the selected goals;


1.The first program involves preparing and motivating students towards higher education. For purposes of assessing this, pre and post surveys on the attitudes of the students participating in the program will be given. The survey would help measure 40 developmental assets.  Comparison of post to pre survey results will be used to evaluate the effectiveness of the program.


2. The afterschool program aimed at helping nonnative English speakers will also be evaluated for effectiveness. A number of outcomes will be obtained for the students who participate in this program, such as the number of hours they participated in the afterschool program and pre and post grades.  


3. The mentoring program targets children that are having difficulty acquiring the 40 developmental assets.  Data collected on these students will include disciplinary data, the number of hours of participation in the tutoring program, pre and post grades, etc. 


For all analyses in the above activities, socio demographic data such as gender, age, ethnic group, etc. will be available.  Pertinent covariates will be used in all analyses in order to adjust for potentially confounding effects.  In most cases, standard statistical models will be adequate to address the research questions:  analysis of variance, analysis of covariance, multiple regression.  


c.Projected indicators of success; and


The indicators of success will be measured in three different ways:


i. Knowledge:  Participating youth will be tested on their knowledge of specific areas of at risk behaviors, importance of high school graduation, and their realizing their potential for a self sufficient career. 


ii. Attitudes:  Success will be shown by the change in youth showing by surveys their changes from negative to positive decisions, their resiliency to make critical decisions even in light of adversity, their empowerment with making those positive decisions on their own, and more young youth participating in career events and high school youth voicing their attitudes about the importance of post secondary education.


iii. Behaviors:  Success will be indicated by changes in detention and juvenile justice, reduction of risky behaviors, a rise in attendance rates at school, and more participation in community events.


	d.Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


1. Within the three year grant limitation it will be difficult to assess higher graduation rates especially when working with the age 


range.  The leadership team will look at a change in GPAs of the students involved and compare that with overall GPA change within the time limits, and also will track attendance rates.


2. Collection of various data need to show attitudinal change may be difficult as it is considered confidential.  Codes will be made for participating youth and those will be used by school and evaluations so confidentiality will stay intact.


3. Language barriers may exist for accurate recording of data.   The Hispanic coordinator will be in charge of getting accurate data to the assistant and will translate all pertinent information to her/him for accurate entry.


4. Business mentors will have problems seeing their mentees every week.   This concern will be addressed in training and the importance of consistency will be stressed.  If mentors cannot see the youth at the appointed time, they themselves will call the youth and make arrangements for a different time.  Lack of attendance will cause FYI to ask that mentor to step aside until they can have a more constant schedule.





14. Applicants are to complete the program model.


The program model is in the attachments





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


This grant is for three years.  The community, Bethel Township, is made up of 3 middle size towns and a number of tiny villages.  Many of the businesses within it are struggling to get back on their feet financially.  In addition,  the community is reeling from two events that cause youth and adults not to trust anyone in authority.  These have had a devastating effect on the community.     Asking business for a financial contribution at this time will be unsuccessful.   However as the economy recovers—and it is slowly in Bethel Township—and as our collaboration with the Coalition melds well (and we are one of the founding members) and the coalition grows, the business will be proud of what they, the businesses, are accomplishing with the youth.   They will see the win-win position they are in and they will contribute not only their time, but their finances as well.   And as the youth grow, go to trade school, college, or a job and settle in this area (which 75% do) they will also see the benefits and give back.    The youth will be adults in 5-10 years and will know how important it is to promote their community.   Their love and pride in Bethel Township, will stem from the values that came from this program, (as well as from the parents) and they will feel the obligation to give back and teach their children what they have been taught.





  On Feb 19, FYI made a presentation to the 103 businesses in the Western Clark County Business Coalition.    On February 27, FYI made a similar presentation to the Dayton Hispanic Chamber of Commerce.  Within the first year we will be establishing and networking with businesses, churches and community organizations for their time and talent.   Using the businesses to commit to taking one child per adult is a commitment most feel they can do.  Within that time and with the results and successes we will get from the youth involved, we know the buy in from both the community, and the county will grow.   By the end of the third year, the commitment from the community and business will be seen in their desire and inclusion in their financial contributions to keep the programs going.  The reception from both business groups was extremely positive and meetings have been set up for additional discussion.   Both groups have signed pledges of their support for participation and their success of the program.





ADDITIONAL INFORMATION ABOUT GRANT


Because the Tecumseh Local Schools Community is reeling over a scandal of improprieties possibly involving the top administrator at the school, businesses and individuals are very skeptical of giving any money to the school.   In addition, the City Manager and Treasurer of New Carlisle admitted to City Council last week that they had withheld pertinent information about the financial stability of the city.  These two events have devastated the community.   The trust has to be rebuilt and the solid reputation of Family and Youth Initiatives will hopefully allow that trust to be repaired.   FYI has been in business successfully since 1978 and has been sustainable since that time.  And with the addition of the Dayton Hispanic Chamber wanting to an active part in this program, both physically and financially, all youth will be helped and the community will realize the positive potential of this diverse community.  With this partnership with Western Clark County Business Coalition, FYI, Tecumseh, and the Dayton Hispanic Chamber, together we will be able to show the ability to make this program successful so the community will see the need to keep the program going past the grant time. 




















Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


We have done the budget using the template the best we could.  This was a very difficult template to work in and we worked in the old budget template until Thurs when we called and found out a new budget template was sent out—unfortunately we did not know then.  I think we have switched all of the calculations and numbers to the new budget.  Please call us with any questions.  Thank you. 





Pat Banaszak
Executive Director











By clicking this box,x I (Insert Name) _Pat Banaszak__________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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YEAR 3 - PROJECT BUDGET



0



Summary



A.  Payroll Expenses



Position/Title/Description Qty
Annual 



Salary
% Time Total Amount



PROJECT DIRECTOR 1     32,240.00 88%                      28,210.00 



EXECUTIVE DIRECTOR 1     47,840.00 18%                        8,372.00 



FISCAL DIRECTOR 1     33,280.00 18%                        5,824.00 



SECRETARY 1       9,360.00 100%                        9,360.00 



HISPANIC COORDINATOR 1     21,840.00 100%                      21,840.00 



ASSISTANTS FOR YOUTH PROJECTS 2       6,864.00 100%                      13,728.00 



ASSISTANTS FOR SUMMER PROJECT 2       3,850.00 100%                        7,700.00 



IN KIND - EXECUTIVE DIRECTOR  10 HOURS PER WEEK 1     47,840.00 25%                      11,960.00 



IN KIND - FISCAL DIRECTOR 3 HOURS PER WEEK 1     33,280.00 8%                        2,496.00 



                  109,490.00 



B.  Payroll Fringe Benefits



Total Salary Rate % Total Amount



PAYROLL TAXES, PAYROLL PROCESSING FEES  109,490.00 13%                      14,233.70 



                     14,233.70 



C.1. Staff Travel



Description



TO AND FROM MEETINGS, RETREATS AND TRAININGS THAT ARE OVER 



20 MILES AWAY 



VOLUNTEERS - MILEAGE REIMBURSEMENT TO COME TO MEETINGS 



Total    



C.2.  Mentor Travel



Description



GAS FOR BUS FOR FILM CAMP, HIGHER GROUNDS CAMP AND OTHER 



TRAINING SESSIONS @ $4 PER GALLON OF FUEL @ 6 MILES PER GALLON 



FOR BUSS FOR 600 MILES 



FALL - MAIZE AT YOUNGS DAIRY @ APPROX. 70 PEOPLE @ $22 PER 



PERSON PLUS BUS EXPENSES @ $4 PER GALLON OF FUEL FOR 8 



GALLONS OF GAS FOR 45 MILES 



WINTER - NATIONAL UNDERGROUND RAILROAD FREEDOM CENTER 



CINCINNATI @ APPROX 100 PEOPLE @ $12 PER PERSON PLUS BUS 



EXPENSES @ $4 PER GALLON OF FUEL FOR 2 BUSSES FOR 140 MILES 



SPRING OR SUMMER - DAYTON DRAGONS GAME @ APPROX 100 



PEOPLE @ $11 PER PERSON PLUS BUS EXPENSES @ $4 PER GALLON OF 



FUEL FOR 2 BUSSES FOR 40 MILES 



BUSSES FOR JOB AND COLLEGE FAIRS @ 6 MILES PER GALLON OF FUEL 



@ $4 PER GALLON FOR 1000 MILES 



                           1,650.00 



Total    



Description



Total    



Total Amount



                              385.00 



                                        -   



                           2,035.00 



Total Amount



                              400.00 



                           1,420.00 



                                 66.67 



                           1,572.00 



                           2,320.00 











Total    



D.  Supplies



Description



POSTERS, COPIES AND HOMEWORK FOR 150 YOUTH



OFFICE SUPPLIES, FOLDERS, BOOKLETS



Total    



E.  Equipment



Description Units Total Amount



MAINTENANCE FOR TRANSPORTATION 1                        1,000.00 



OTHER EXPENSES FOR SUV AND VAN: INSURANCE, REGISTRATION 2                           400.00 



                                    -   



                       1,400.00 



F.  Contracted Services



Description Qty/Hrs Total Amount



IN KIND - BUSINESS PEOPLE WHO HELP MENTOR YOUTH AND NOT GET 



REIMBURSEMENT FROM THEIR WORK                                                         35 



MENTORS FOR 45 WEEKS @ $25 PER HOUR



1400                      35,000.00 



IN KIND - BUS DRIVERS TO AND FROM EVENTS 43                           860.00 



IN KIND - 20 COLLEGE TUTORS FOR $18 PER HOUR FOR 1 HOUR A WEEK 



FOR 30 WEEKS 



600                      10,800.00 



IN KIND - TIME FROM WRIGHT STATE UNIVERSITY STUDENTS FOR 



COMPILING EVALUATION RESULTS AND SURVEYS



100                        2,000.00 



SPECIAL SPEAKER FOR EACH OF THE GROUPS ABOUT CHARACTER 



DEVELOPMENT 



                          700.00 



COMPUTER REPAIR / IT 40                        1,000.00 



STIPENDS FOR 6 TEACHERS FOR 30 WEEKS, 2 TIMES A WEEK FOR 2 



HOURS



720                      14,400.00 



STIPENDS FOR COMMUNITY SERVICE PROJECT INSTRUCTORS 400                        5,600.00 



INCENTIVES TO HIGH SCHOOL YOUTH WHO HELP TUTOR - 20 YOUTH                        2,000.00 



                     72,360.00 



G.1. Staff Training



Description Qty/Hrs Total Amount



BACKGROUND SCREENINGS FOR VOLUNTEERS, STAFF & ADULT 



MENTORS 



35                           525.00 



ALL DAY TRAINING IN OCTOBER FOR ALL PARTICIPANTS  - SYMPOSIUM 50                        1,750.00 



OTHER TRAININGS ON DOMESTIC VIOLENCE, SEX ABUSE, MANDATED 



REPORTING, 40 DEVELOPMENTAL ASSESTS -- 4 TRAININGS PER YEAR 



4                        1,200.00 



                       3,475.00 



G.2.  Mentor Training



Description Qty/Hrs Total Amount



FILM CAMP FOR 30 MENTORS @ $35 PER MENTOR 30                        1,050.00 



ADDITIONAL TRAININGS THROUGHOUT THE YEAR FOR THE YOUTH 



BEGINNING MENTORING 



15                           450.00 



                                    -   



                       1,500.00 



                                        -   



                           5,778.67 



Total Amount



                           1,000.00 



                                        -   



                           1,500.00 



Cost/Hr Rate



                           2,500.00 



Unit Cost



$1,000.00



$200.00



Total    



Cost/Hr Rate



$25.00



$14.00



Total    



$20.00



$18.00



$20.00



$15.00



$35.00



$300.00



Total    



Cost/Hr Rate



$35.00



$30.00



Total    



$25.00



$20.00











H.  Evaluation



Description Qty/Hrs Total Amount



EVALUATION TOOLS - WSU STATISTICAL ANALYSIS OFFICE 1                        1,000.00 



SEARCH FOUNDATION ASSET SURVEY FOR 300 KIDS 300                           300.00 



                                    -   



                       1,300.00 



I.  Other Program Cost



Description



INCENTIVES FOR YOUTH BEING IN PROGROM - SPECIAL TRIPS TO 



PLACES 



GAMES, SPORTS EQUIPMENT, ETC FOR YOUTH TO USE FOR SUMMER 



FOOD PROGRAM DURING SUMMER 



END OF YEAR ACHIEVEMENT BANQUET FOR KIDS AND PARENTS 



INVOLVED 



REFRESHMENTS AND SNACKS FOR CASCADING YOUTH MENTOR 



MEETINGS 



MARKETING COSTS FOR PROGRAM - SOCIAL MEDIA COSTS $500       



OVERHEAD SUPPORT FOR OFFICE USE - 1/6 OF UTILITIES 



SNACKS AND REFRESHMENTS FOR COMMUNITY SERVICE PROJECTS 2 



TIMES A WEEK FOR 12 WEEKS 



Total    



J.  Additional Mentor Support Cost



Description



THANK YOU GIFTS 



10 KINDLES - INCENTIVES FOR PARENTS 



5 KINDLES - INCENTIVES FOR COMMUNITY TO COME TO SPECIAL 



INFORMATIVE MEETINGS 



Total    



BUDGET



226,362.37         



63,116.00           



163,246.37         



28%



$1.00



Cost/Hr Rate



$1,000.00



Total Amount



                           1,000.00 



                           1,500.00 



                              750.00 



                           1,500.00 



                              600.00 



                           1,720.00 



                           3,000.00 



The Local Contribution consists of identified 



in-kind contributions and available funding designated 



for this program. 



The Local Contribution  may not be less than 



25%  of the total project budget in any year. 



PROJECT YEAR 3



Total Budget



Local Contribution



State Match



Local %



                           3,250.00 



Total    



Total Amount



                           1,000.00 



                              500.00 



                              720.00 



                           9,040.00 






























