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Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including,
but not limited to, time contribution, personnel contribution, monetary contribution, shared
responsibilities, use of facilities, etc.

1. Faith-based organization:

e Time contribution .
Full time contribution up to 35hours a week for director and 7paid and 7 volunteer for Executive
director to maintain the scope and integrity of the grant. Volunteer time for others in FYI
organization of up to 20 hrs. Week to help with mentoring, budgeting, reporting, and other data
collection and interpreting)
FYI will continue with its responsibilities with the cascading mentoring of high school to middle
school. It will continue and grow the program and be responsible for trainings, scheduling
curricula and activities, and will schedule updates for training
e Personnel contribution
FYI will be responsible for 7 hours a week from Executive Director Time to participate in program in
excess of salary--receptionist and volunteers to help with execution of program--and space within office
and conference room for program activities and trainings and meetings
e Monetary contribution
FYI will be the fiscal agent for the grant and as such will be responsible for tracking the finances, turning
in regular reports for such and will give both in kind and match contributions to ensure success of the
program.
e Shared responsibilities
FYI will work with partners to keep with timeline for grant activities. It will research training for youth
and schedule a camp during the summer for training HS youth ready for that. And schedule with
businesses times for them to do activities. It will coordinate community activities outside of the school
grounds for special events, community service, and work with the school to have tutoring and after
school program of cascading mentoring in which HS mentors middle.
e Additional roles and responsibilities
FYI will share the roles of planning and executing 2 jobs career days and a college fair with local
businesses and others. These days will be very specific to age of youth and will involve surveying youth
to see where interests and abilities lie and then matching up youth to business mentor.

Also will partner with both school and business to find and foster individual business mentors for youth
referred for assistance.

Will partner with businesses, churches, and other non-profits to find and execute community service
projects benefiting both individuals and community.







FYI will partner with school to have HS youth become involved with school to set up and maintain
tutoring program between middle school and high school

2. School district partner:

e Time contribution
Use of teacher time for monitoring and watching youth while in school. Part time help with
mentoring if available and match time with after school and summer activities help with
tutoring and working with mentoring youth to set up tutoring times for youth who need that
support
e Personnel contribution
Above is part of personnel time but also match time with help of secretaries to get youth out of class
and to specific areas where activities are within school--
e Monetary contribution
Copies made for program--match with amount renting school space Use of school space for career days
and for any other special events that are approved by partners use of school busses, if available, for
basic cost of driver and gas. Use of busses for field trips, trips to colleges, and trips to other places to
either train, mentor or tutor. Busses to take children to home schools for tutoring
e Shared responsibilities
Giving information for reports. Getting pertinent statistics about youth and risk behaviors to Partners.
Referrals from teachers and counselors for children to be mentored. Use of both space and equipment
for programming. Meeting monthly for fidelity of grant and address any concerns
e Additional roles and responsibilities
The school is an integral part of this the community connector's program and will help FYIl succeed in its
mission with the youth. It will give its full support especially with recruiting and encouraging youth to
participate and be active in the various activities

3. Business partner:

e Time contribution
Be a partner to the youth and work with them throughout the grant. Work with Job and Family
Services to help plan and execute 3 job career fairs with FYI project director--one for the high
school, one for the middle school on various careers, etc, and a college/technical school fair for
juniors and seniors in high school. Encourage business to participate in summer time internships
with youth and help with community service projects for them. Also encourage them to help in
mentoring in one on one settings with youth both during school and after school events.
e Personnel contribution
Encourage businesses to help with tutoring sessions for youth in business owner's specialty. . Encourage
businesses to bcome a mentor to youth and helping them build character and resiliency. Encourage
businesses to help youth gain the belief in positive future. Work with FY| and the school individually
and in groups to be role models for the youth. Use the coalition as a stepping stone to the future and
help youth set the goals they need in preparation for the 21 Century career.







e Monetary contribution

e Allowing education and role modeling of jobs, etc, can be an in kind part of the match. Within
the three year period, allow business the opportunity to contribute financially for the stability
of the grant and for the sustainability.

e Shared responsibilities

e Attend and be active in monthly meetings with the grantors. Lend space in the business and
support the efforts of the youth in their finding their role in the community. Help youth to
understand the meaning of responsibility within the workplace.

e Additional roles and responsibilities
The business sector of the grant has a unique opportunity to shape this community into a value
orientated, goal driven place where youth want to stay and live their adult lives. The business
men and women are the persons who can show stability, honesty, responsibility, and
contentment to some of our youth who have never seen these traits. The business community
can show resiliency and responsibility to build their business and the benefits of being
successful--along with some stories of hard work and confronting obstacles on the way up.
When possible business will allow their mentors to take time from work to go on the field trips
their mentee goes on and go once a week to mentor during their lunch hour.

4. Community nonprofit (if applicable):
Sacred Heart Church, First Baptist Church, Latino Coalition, Job and Family Services of Clark County

e Time contribution
Churches and additional businesses and non profits will partner with FYl to help create and
monitor social service activities with them and also involved in tutoring and mentoring of youth
e Personnel contribution
Pastors and youth directors help with training for values education--not proselytization--. and leadership
at the training sessions throughout the year
e Monetary contribution
In kind contribution for programming and space within buildings for events (eg. Sacred Heart Hall for
receptions and specific end of year reception
e Shared responsibilities
The additional non profits and will be asked to share in activities with kids and volunteers to help
monitor youth support in community service projects, helping with trainings, and sharing responsibilities
with receptions and interpretations and translations of both brochures and language from the Spanish
community will allow the program to be available to all who live in the Tecumseh School District.
e Additional roles and responsibilities
The additional help that both churches, Latino community, and other businesses can give will allow our
program to grow and be accepted throughout the whole of the Tecumseh school district.







ROLES AND RESPONSIBILITIES FOR PARTNERS IN DEFINING
EDUCATION FOR YOUTH GRANT

1. Faith-based organization: Family and Youth Initiatives

e Time contribution
Full time contribution up to 20hours a week for director and 15paid and 15volunteer for
Executive director to maintain the scope and integrity of the grant. Volunteer time for others in
FYl organization as needed. Week to help with mentoring, budgeting, reporting, and other data
collection and interpreting) .
FYI will continue with its responsibilities with the cascading mentoring of high school to middle
school. It will continue and grow the program and be responsible for trainings, scheduling
curricula and activities, and will schedule updates for training

e Personnel contribution
FYI will be responsible for up to 25 hours a week from Executive Director Time to participate in
program in excess of salary--receptionist and volunteers to help with execution of program--and
space within office and conference room for program activities and trainings and meetings

e Monetary contribution
FYI will be the fiscal agent for the grant and as such will be responsible for tracking the finances,
turning in regular reports for such and will give both in kind and match contributions to ensure
success of the program. We are asking for no money—just in-kind match donations.

e Shared responsibilities
FYI will work with partners to keep with timeline for grant activities. It will research training for
youth and schedule a camp during the summer for training HS youth ready for that. And
schedule with businesses times for them to do activities. It will coordinate community activities
outside of the school grounds for special events, community service, and work with the school
to have tutoring and after school program of cascading mentoring in which HS mentors middle.
e Additional roles and responsibilities
FY! will share the roles of planning and executing 2 jobs career days and a college fair with local
businesses and others. These days will be very specific to age of youth and will involve
surveying youth to see where interests and abilities lie and then matching up youth to business
mentor.

Also will partner with both school and business to find and foster individual business mentors
for youth referred for assistance. Will partner with businesses, churches, and other non-profits
to find and execute community service projects benefiting both individuals and community. FYI
will partner with school to have HS youth become involved with school to set up and maintain

@M program between middle school and high school.
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DEFY COMMUNITY CONNECTORS GRANT
TECUMSEH LOCAL SCHOOLS
ROLES AND RESPONSIBILITY

School partner: Tecumseh Local Schools

* Time contribution
velentary . .
Use of teacher time for monitoring and watching youth while in school. Part time help with
mentoring if available and match time with after school and summer activities help with
tutoring and working with mentoring youth to set up tutoring times for youth who need that
support
® Personnel contribution
Above is part of personnel time but also match time with help of secretaries to get youth out of class
and to specific areas where activities are within school--
®* Monetary contribution
Copies made for program--match with amount renting school space Use of school space for career days
and for any other special events that are approved by partners use of school busses, if available, for
basic cost of driver and gas. Use of busses for field trips, trips to colleges, and trips to other places to
either train, mentor or tutor. Busses to take children to home schools for tutoring
* Shared responsibilities
Giving information for reports. Getting pertinent statistics about youth and risk behaviors to Partners.
Referrals from teachers and counselors for children to be mentored. Use of both space and equipment
for programming. Meeting monthly for fidelity of grant and address any concerns
* Additional roles and responsibilities
The school is an integral part of this the community connector's program and will help FYI succeed in its
mission with the youth. It will give its full support especially with recruiting and encouraging youth to
participate and be active in the various activities
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3. Business partner: K9 Solutiony C,Cd'{f( AN

e Time contribution
Be a partner to the youth and work with them throughout the grant. Work with Job and Family
Services to help plan and execute 3 job career fairs with FYI project director--one for the high
school, one for the middle school on various careers, etc, and a college/technical school fair for
juniors and seniors in high school. Encourage business to participate in summer time internships
with youth and help with community service projects for them. Also encourage them to help in
mentoring in one on one settings with youth both during school and after school events.

e Personnel contribution--Encourage businesses to help with tutoring sessions for youth in
business owner's specialty. Encourage businesses to become a mentor to youth and helping
them build character and resiliency. Encourage businesses to help youth gain the belief in
positive future. Waork with FYI and the school individually and in groups to be role models for
the youth. Use the coalition as a stepping stone to the future and help youth set the goals they
need in preparation for the 21 Century career.

e Monetary contribution--Tutoring and role modeling of jobs, etc, can be an in kind part of the
match—encouraging businesses to become an active member

e Shared responsibilities -Attend and be active in monthly meetings with the grantors. Lend
space in the business and support the efforts of the youth in their finding their role in the
community. Help youth to understand the meaning of responsibility within the workplace.

e Additional roles and responsibilities--The business sector of the grant has a unique
opportunity to shape this community into a value orientated, goal driven place where youth
want to stay and live their adult lives. The business men and women are the persons who can
show stability, honesty, responsibility, and contentment to some of our youth who have never
seen these traits. The business community can show resiliency and responsibility to build their
business and the benefits of being successful--along with some stories of hard work and
confronting obstacles on the way up.
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Leadership Team — TBA -- one volunteer member from each organization to
come to leadership meeting and report of what group is doing
. Community nonprofit (if applicable): Impact Bethel
e Time contribution
I(mpact Bethel will partner with FY| to help create and monitor social service activities with FYI
coordinator. Encourage staff to volunteer to help tutor youth in needed subjects after school.
Encourage volunteers to help mentor youth so they grow in self confidence, obtain resiliency
and grow into adult of good character.
e Personnel contribution
Encourage IB to become involved with project through the Summer Food Program and the
Christmas project. Become the role models need for youth to follow and understand what a
person of character is.
e Monetary contribution
In kind contribution for programming is all that is needed.
Shared responsibilities
Impact Bethel will be asked to share in activities with kids and volunteers to help monitor youth
support in community service projects, helping with trainings, and sharing responsibilities with
receptions and interpretations and translations of both brochures and language from the
Spanish community will allow the program to be available to all who live in the Tecumseh School
District. Each group will be asked to send a representative to the monthly meeting to discuss
progress and concerns with program and/or youth.
e Additional roles and responsibilities
The additional help that can give will allow our program to grow and be accepted throughout
the whole of the Tecumseh school district.
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Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner’s
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant is developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.
2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals

and practices.
3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the

grant proposal and application.
4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals

of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.

Lead Applicant h Partner
Name: \ &K g NS Z Name: 124[4: ﬁie“[
Title: ng-c:w Y om‘r‘\:@x(\\@ Title: ,MW

Organlzatlors_— W\\L\ and \‘LjﬂanQe‘io‘,,Orgamzatmn Yeconmselinbaeca (S aa c,L‘\C\()!
Sign: Q @ ,)/Q Sign: @4@4 /J/‘Lw_f

Partner Partner

Name: :rC'!CF_ T vene Name: &/ Kdr'\‘f\'-’jt\ Ho .v'lMcZ.\
Title: Pres l‘df’ﬂ'}' Title: pzc‘i'or

Organization: K‘q 50\ _\T lo \}\5 Organization:_, )‘a g& HQQ ‘t C;\M(‘ d/\
Sign: M / Sign: Z /&; / //(/\é p








@  COMMUNITY

"'-r\ il g S T“ﬂ
NMNECT

CommumtyConnectors Ohio.gov

L || e
e |
k\\ + "“

Additional Partner (Optlonal)
Name:

Title: T'\ cecto

Organization:_ T mPRcT oethe|

Sign: _ﬂz*&ﬁhﬂ&h&zmm—

R
Title: %’)CZ CJ/]’L\»-Q \ e Q/—]W

Organization &O \C

(//é%"é/?








@ NITY

- CommunityConnectors.Ohio.gov

Additional Partner (Optional)
Name: //éa o ZZZ@ Lt &/
Title: Wz

Organization: “af‘;f}m/ﬁ' ﬂz;wrozf’?z ﬁ?ﬁ"
Sign: {M' e /22:7'4% /J&%

Additional Partner (Optional)

Name:

Title:

Organization:

Sign:








Leadership Team: PROJECT DIRECTOR

10.

11.

Name and title: Leslie Nurton — Project Director for DEFY—DEFINING EDUCATION FOR
YOUTH—40 hours a week
Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for the Project Director are:
Partner with the schools to build an afterschool tutoring program to increase
developmental assets of students, empowering them to achieve
a. Coordinate with Hispanic coordinator to help execute ESL after school
tutoring. (13% of student body is ESL)
Partner with school and business leaders to create a lunch time mentoring program.
a. Meet quarterly with adult mentors to discuss issues/successes of lunch
mentoring program
Facilitate training of new adult mentors, arrange guest trainer
Work with school guidance office and teachers to recruit students most in
need.
_Recruit, train, and mentor high school students to become mentors for afterschool
youth led club.
a. Plan effective youth led school specific events addressing at risk behaviors
most prevalent at the schools
Communicate with advisors at schools to ensure feasibility of events, lunch time 1 on
1 adult/youth mentoring, and after school tutoring program
Provide transportation to county job and college fairs.
Plan community job/college fairs.
Plan field trips/events for afterschool and lunch mentoring program.
"~ a. Lunch mentoring - fall, winter, spring field trips '
b. Afterschool monthly group events and camps/trainings annually
Give all information for reports in a timely manner to the Executive Director for
reports to be filed on time.
Working with Job and Family Services to include programming for job career trainings,
development, and job fairs for the youth.
Coordinating parent’s nights with the school to encourage more involvement at the
family level
Supervising those working with the program from FYI to make sure of fidelity of
program experience.

Qualifications

Education and Training

OCPS [: Ohio Certified Prevention Specialist | currently pursuing
Making the Way Easy Adult Training Conference— Scottsdale, AZ ‘ 10/14
Transforming Wellness — OPEC conference 2014 — Columbus, OH 6/14

Bachelor of Arts - Elmhurst College | Elmhurst, IL 2/04







Prior relevant experience:
Current Professional Experience

Director, DEFY— Family and Youth Initiatives 8/14-Current

Create new youth led peer to peer cascading mentoring program at Tecumseh Middle
and High School — currently have 18 mentors and 9-15 mentees

Meet Tuesdays with high school members and train them in leadership, character,
mentoring, to empower them to lead the middle school meetings on Thursdays

Help plan activities, guiding the teens, but not taking over for the mentors.

Build relationships between the members and continue to raise the expectations of the
group and of themselves individually

Provide fun team building activities such as Film Camp, and field trips

Work directly with school administration to help teens create school specific events and
participate in national events

Partner with student council to execute an event to educate the students and
community about and eliminate the stigma surrounding Mental llIness.

Set-up Drug Free Activities during lunch periods, ran by DEFY mentors for National Drug
Fact Week

Arranged for National Drug Fact Chat Day, a live event where teens can post questions
to NIDA scientists

Worked with mentors and mentees to create posters with posntwe drug-free messaging
to post around the middle school

Co- Director, Coles Warriors — Family and Youth Initiatives 10/14-
Current

Meet monthly with Coles Warriors Task Force —a community group focused on drug
abuse education and prevention

Help plan and execute Solace on the Solstice Motorcycle Rally Site for Springfield, OH
° Met with prospective Harley Davidson Dealerships to acquire site
e Scheduled live musicians, help set-up event

Member of planning committee in charge of executing our annual drug prevention and
educational symposium

e Plan topics for community and medical professional sessions
e Meet with venue to plan menu, etc
» Work with medical associations to acquire CEU’s for all medical professionals

e Schedule speakers and facility set-up, create marketing materials







Interim Director, Real Life— Family and Youth Initiatives 12/14-Current

= Compile monthly and quarterly reports, maintaining fidelity within the program and
adhering to grants specific guidelines

= Training new educators in curriculum, duties, and expectations

= Building relationships with schools and coordinating schedules for presentations
= Fill in as an educator when regularly scheduled educator cannot teach

= Manage team of 4 educators teaching in middle and high schools in 6 counties

= Accountable to grantors for numbers served: 5,835 contracted annually

In School Educator — Family and Youth Initiatives 9/13-Current

= Responsible for teaching abstinence and healthy relationship curriculum to Middle and
High School students as assigned

= Coordinate all activities relating to abstinence education classroom responsibilities once
within the school

= Tracks all school information on provided information sheets including all surveys,
attendance information, evaluations, parent forms, consent forms, any other grant
documents

= Gather appropriate number of curriculum, incentives, and surveys in weekly preparation
of classes

= Turn all in mandated paperwork in a timely fashion

= Build successful relationships with faculty and principals

e Keep up-to-date on current statistics and information regarding relationships, STDs, etc
= Comply with all grant mandates including surveys, curriculum, etc.

= Adjust quickly to the particular needs of each class and students when needed

= Address any parent/guardian issues and partner with schools when needed to ensure
complete resolution
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RESUME OF PATRICA BANASZAK GRANT MANAGER

e Name and title: Pat Banaszak GRANT MANAGER — 15-20 hours a week

Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for the GRANT MANAGER are:
1. Overall responsibility to make sure all aspects in grant are covered by each
partner
2. Reports filed when due and are accurate
3. Calling monthly meetings with each partner and member of leadership team
for fidelity of grant and success of the outcomes
4, Quality management supervising at both youth and community events, and
trainings.
Creation of curricula, topics, and programs to be used throughout the year
6. Speaking to the community about service project throughout the year and
coordinating their execution

Qualifications , MA in School Counseling from U. of Dayton, 1998. Executive Director of
Family and Youth Initiatives since 1978:
* very involved with youth oriented programs and managing 7 after school
programs between 2002 and 2008

* Creating and managing in school programs ( in up to 9 counties) stressing
abstinence from all at risk behaviors, relationships, and long term goals
since 1993 to present

* creating with Danielle Smoot Cole’s Warriors within the FYI organization
and creating the DEFY (Drug Education for Youth) after school program;

* holding Cole’s Warriors Drug Symposium for the past four years with
programs forCEUs for doctors, nurses, education, social work, law
enforcement, and parents to understand the epidemic of drugs

* excellent track record with work with Tecumseh Schools for youth led
programming about character building, prevention of at risk behaviors,
resiliency, and long term goals

*Creating a successful Basic Job Skills and GED program for adults to learn basic
job skills in 7 areas so they can get into ground floor jobs to build self
sufficiency in life with a 92% rate of people to work for at least 6 months

m

Prior relevant experience Pat has been involved with non profit since 1971 when she and
her husband moved to Ohio. Prior to that she was an activist for the Civil Right
Movement, a missionary for a youth project in Mexico, and a National advisor for the
Family to a major church group. She resides on the board for Family and Life activities
for the Archdiocese of Cincinnati, and works diligently with the Attorney General's
Office, OIPP of Ohio, Clark County Combined Health Distirct, Cole’s Warriors Task Force,
and local Ministrial and business groups to create a culture of responsibility and
relationship building for our youth today. The mother of four adult children—all of
whom are successful in their careers (2 chemical engineers, an actuary, and an FYI Agent)
she strives to create and sustain programs in which youth can understand their worth in
their communities and become successful, responsible adults who understand positive
choices and giving back to their communities.
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Leadership Team: FISCAL AGENT
RESUME OF SARA HAROLD - FISCAL DIRECTOR

e Name and title: Sara Harold - 7 hours a week
© Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for the Fiscal Agent are:
1. Overall responsibility for all fiscal aspects of grant.
2. Reports filed when due and are accurate
3. Reporting of budget aspects at monthly meetings with each partner and
member of leadership team for fidelity of grant and success of the outcomes
4. Quality management supervising the budgets and giving reports and updates
when asked.
5. Updating budgets as necessary and requesting changes to grant personnel
6. Attending state meetings for fiscal control and learning about changes in grant
® Qualifications
Sinclair Community College May 2013
Associates Of Applied Science — Accounting GPA: 3.259

e Prior relevant experience
° Accurately maintained detailed records and invoiced for different grants totaling over
$314,000

e Phased out multiple grants at their end of cycle year.

° Worked with auditors to prepare for an audit of 2012 & 2013

e Created new and refined old tracking spreadsheets resulting in more accurate, more
efficient, and more timely internal reporting on budgets and remaining balances.

° Regularly attended meetings with the Board of Directors to provide detailed, up-to-date
financial information and to advice on future available funds.

° Attended training sessions and seminars across Ohio to better understand the nature of the
business, and to more effectively serve the vision, principles and values of the organization.
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® Name and title

RESUME OF TECUMSEH SCHOOL COORDINATOR
- e

4-6 hours a month

® Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for the School Coordinator are:

1.

10.
11.

12.

Overall monitoring and reporting of school activity within the grant
perimeters to grant partners.

Reports of grant activity filed to Executive Director of FYl when due and ina
timely manner.

Reporting of schools at monthly meetings with each partner and member of
leadership team for fidelity of grant and success of the outcomes

Quality management supervising the schools activity in regards to grant
activities and reporting any concerns school has with the youth program.
Working with executive director and project director to coordinate events to
be held at schools.

Referral of youth to the program and encouraging school staff to be involved
through tutoring, volunteering at school and outside events.

Use of all forms of social media to encourage youth and staff to be involved.
Use of school in rooms specified for programming and meetings with youth.
Working with school personnel to excuse youth from classes for specific work
within grant guidelines.

Making copies for program when needed.

Gathering information and pertinent statistics on youth and risk behaviors
for grant reporting and to see progress in outcomes.

Attending monthly meetings for fidelity of grant and address any concerns.

® Qualifications

° Prior relevant experience

Deflnoa Geb‘:gt. Fedleral CGraats Coordinater 9-b-15

Tecumseh School Coordinator and Title Date
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RESUME OF BUSINESS COORDINATOR
DEFINING EDUCATION FOR YOUTH GRANT
Partnering with
FAMILY AND YOUTH INITIATIVES

e Name and title 1-3 hours a month

e Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for the Business Coordinator are:

1. Overall monitoring and reporting of business activity within the grant
perimeters to grant partners.

2. Reports of business activity filed to Executive Director when due and in a
timely manner.

3. Reporting of Businesses at monthly meetings with each partner and member
of leadership team for fidelity of grant and success of the outcomes

4. Quality management supervising the business activity in regards to grant
activities and reporting any concerns businesses have with the youth
program.

5. Working with executive director and Joh and Family Services to coordinate
community service events to be held for and with businesses.

6. Planning with Job and Family Services to hold a job fair, a career fair and an
college fair at the schools, then encouraging businesses in local area to
participate.

7. Use of all forms of social media to encourage businesses to be involved.

8. Coordinating with FYl and businesses to plan and execute the mentoring of
youth In the workplace

9. Gathering information and pertinent statistics on youth and their ability to
assimilate into the business world and work force.

10. Attending monthly meetings for fidelity of grant and address any concerns.

e (Qualifications

o Prior relevant experience
/a’f Presioleat Zz-g3-15
Sigr%t{lré of Business partner and Title Date
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RESUME OF IMPACT BETHEL TO BE INVOLVED IN LEADERSHIP TEAM

@ Name and title 1-2 hours a month

e Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for Community Organization or business are:

1. Overall monitoring and reporting of your activity within the grant perimeters
to grant partners. Computer reporting sheets will be provided.

2. Reports of grant activity filed to Executive Director when due and in a timely
manner.

3. Quality management supervising the groups’ activity in regards to grant
activities and reporting any concerns there is with the youth program.

4. Attending monthly meetings of the grant and being an active participant.

5. Referral of youth between 5 and 12" grade at Tecumseh Schools to the
program.

6. Encouraging those suitable to be involving in tutoring or mentoring youth.

7. Use of all forms of social media to encourage youth to be involved.

8. Helping FYI find volunteers to be mentors or tutors or translators for the
enhancement of the program.
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RESUME O UNITY CHURCH OR BUSINESS TO BE INVOLVED IN LEADERSHIP TEAM

@ Name and title — 4 hours a month
e Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for Community Organization or business are:

1. Overall monitoring and reporting of your activity within the grant
perimeters to grant partners. Computer reporting sheets will be provided.

2. Reports of grant activity filed to Executive Director when due and in a
timely manner.

3. Quality management supervising the groups’ activity in regards to grant
activities and reporting any concerns there is with the youth program.

4, Attending monthly meetings of the grant and being an active participant.

5. Referral of youth between 5™ and 12 grade at Tecumseh Schools to the
program.

6. Encouraging those suitable to be involving in tutoring or mentoring youth.

7. Use of all forms of social media to encourage youth to be involved.

8. Helping FYI find volunteers to be mentors or tutors or translators for the
enhancement of the program.
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RESUME OF COMMUNITY ORGANIZATION OR BUSINSS TO BE INVOLVED IN LEADERSHIP TEAM
FOR HISPANIC COMMUNITY

e Name and title — 4 hours a month

e Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for Community Organization or business are:

1. Overall monitoring and reporting of your activity within the grant perimeters
to grant partners. Computer reporting sheets will be provided.

2. Reports of grant activity filed to Executive Director when due and in a timely
manner.

3. Quality management supervising the groups’ activity in regards to grant
activities and reporting any concerns there is with the youth program.

4, Attending monthly meetings of the grant and being an active participant.

5. Referral of youth between 5" and 12" grade at Tecumseh Schools to the
program.

6. Encouraging those suitable to be involving in tutoring or mentoring youth.

7. Use of all forms of social media to encourage youth to be involved.

8. Helping FYI find volunteers to be mentors or tutors or translators for the
enhancement of the program.
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RESUME OF COMMUNITY ORGANIZATION OR BUSINSS TO BE INVOLVED IN LEADERSHIP TEAM
FOR HISPANIC COMMUNITY

® Name and title — 4 hours a month

e Responsibilities for this grant project.(Percent of time should be included in the budget
document.) The responsibilities for Community Organization or business are:

1. Overall monitoring and reporting of your activity within the grant perimeters
to grant partners. Computer reporting sheets will be provided.

2. Reports of grant activity filed to Executive Director when due and in a timely
manner.

3. Quality management supervising the groups’ activity in regards to grant

activities and reporting any concerns there is with the youth program.

Attending monthly meetings of the grant and being an active participant.

5. Referral of youth between 5" and 12" grade at Tecumseh Schools to the
program.

6. Encouraging those suitable to be involving in tutoring or mentoring youth.

Use of all forms of social media to encourage youth to be involved.

8. Helping FYI find volunteers to be mentors or tutors or translators for the
enhancement of the program.
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TIMELINE FOR DEFY —DEFINING EDUCATION FOR YOUTH May 2015—June 2016

Activity Description

Responsible person

Begin date

End date

Assessment used

Awarding of grant and communication to
partners about award

Pat Banaszak

April 2015

Same

None—just excitement
of being chosen

Meeting at FYI office with partners to discuss
roles, explanation of needs of grant and
assignments of specific tasks—gathering a list
of community service projects to be done and
putting a timeline on each

Pat Banaszak with
partners from all
areas

May 1

same

Survey of commitment
and acceptance of
assignments

Hiring of additional personnel—work with Sister
Maria, WSU Latino Affairs department, and
Dayton Hispanic chapter to find proper
coordinator for Hispanic division

Pat Banaszak, Leslie
Nurton, Sara Harold

May 1

May 15

Hiring of additional
personnel needed for
grant

Meeting with DEFY Youth and assignment of
tasks for training and community service during
summer

Leslie Nurton and
assistant

May 12

same

Completion of a
calendar for summer
work with training dates
and choice of service
programs

Film Camp for character and relationship
training for middle school/ high school youth

Leslie Nurton

June 8

June 12

Survey and assessment
at end of camp run by
the Ridge Project

Beginning of summer food program with Impact
Bethel and afternoon with youth helpers for
elementary and middle school students — also
beginning of collecting school supplies for bags
to be handed out at Safety Day at FYI

Leslie Nurton and
Mert Christmann
(Impact Bethel)

June 15—
two times a
week
during
lunch

August 7

Survey of youth served
as to satisfaction of
youth involvement

Beginning of summer service projects-
assigning specific youth to each project and
working with church or organization who asked
for the help. If not assigned during the week or
extra youth, have them work in community
garden for food for Food Pantry. During the
summer also fun activities for youth involved in
summer projects

Pat Banaszak,
Business
coordinator,
Leslie Nurton

June 8

Aug 15

Survey of satisfaction of

those being helped and

survey of youth to find
out lessons learned








After Work Reception for Western Clark County Sara Harold, Leslie June 25 June 25 Commitment cards for
Business Coalition members, all local business Nurton and Pat all who plan to mentor,
and members of the Dayton Hispanic Chamber Banaszak survey for knowledge of
of Commerce skills needed and
activity level expected
Mental Health First Aid training for staff and Pat Banaszak and June 24 June 24 Survey done by Eastway
volunteers and perspective mentors. Leslie Nurton Center
Special Speaker—Expert in character Pat Banaszak July13 July 13 Survey
development—for staff, mentors, adult and
youth leaders invite the parents of teens
Meeting with school representatives and Pat Banaszak and August 4 Same Assessment to see what
teachers to explain program School Coordinator assighment teachers
Meetings with teachers and guidance to begin and administration will
to gather lists for mentors and students that take
might need to be tutored
FYI SAFETY DAY (community service project)— Pat Banaszak and Aug 12 Same Number of student
Annual afternoon combining various groups staff of FYI 4-8pm volunteers and number
teaching Safety tips, nutrition, child care, of community
parenting, health, and bike and fire safety. participants
Passing out of book bags for school.
Welcome back to school for students with Leslie Nurton and Aug 19 Aug 26 Number of students who
banners and introduction to DEFY program in assistants sign up with interest in
grades 5™ —12™. Flyers passed out and group and activities
permission slips to parents for participation.
School lunch information tables manned by
DEFY members - information tables and parent
permission forms at Parent info nights
Rally at school for all students from 5M-12™ Leslie Nurton, school Sept. 3 Same Survey of students who
grades by DEFY youth to encourage and business indicate interest
involvement with business coordinators to talk coordinators
about careers and goals and flyers with plans
for year
Beginning of meetings of DEFY HS mentors Leslie Nurton Sept 1 June 2016 Assessments and
with beginning of program will be twice a week surveys created to
during school year indicate progress—and
Beginning of adult and business mentoring for | Leadership team, Pat Sept 7 June 2016 concerns for








at risk youth—referred by teachers, guidance,
peers and parents —and youth added to as
mentors get certified by classes, background
checks and matched to youth.

Banaszak and Leslie
Nurton

With
mentors

r

readjustment of grant

Numerous surveys to
show character
development and

eduction of risky

behavior

Expert of Character Development for High
School and Middle school and 5™ grade—each
within their own school.

Pat Banaszak and
school leadership

Middle to
end of
Sept. Date

TBD

One day of
speaking

Number of students

attending—survey used

after to all attending.

Surveys done to

Developmental Asset Survey from Search
Institute for all 5" — Middle school youth to
determine career strengths

Leslie Nurton and
Tecumseh

September
3

Sept 3

determine career skills

No survey for meeting

Monthly reports from leadership team

Pat Banaszak and
leadership team
members

Sept 9 -
Noon —
1:30pm

Every
month 2"
Wed. of
month

but all leadership team
members will report how
program is going in their
area of commitment
Numbers of students in

Tutoring is announced to students and begins

at both elementary, middle and high schools —

and home schools (within walking distance of
home)

Pat Banaszak and
school leader to
coordinate location
and Leslie and
Hispanic coordinator
to coordinate
students and tutors

Sept 14

Throughout
school year

End of

the program.

JFS surveys

1°' of Jobs Readiness classes for High school

Pat Banaszak and
JFS

End of
Sept for 5
weeks—
after
school 3-5

October

1% of E-OMJ for middle schoolers to understand
careers

Pat Banaszak,
middle school and
JFS

Beginning
of Oct for 3
weeks after

school

Done by
middle of
Nov.

JES Surveys

Survey of mentors and

1°' field trip for mentors and mentees—TBA—

Pat Banaszak and

October 10

One day trip








but possibly Youngs Dairy to see responsibility | mentoring program or 17 -- mentees for interest and
of a career in dairy farming and successful afternoon feedback
business
College fair in house—have local colleges set Pat Banaszak and Middle of Same Survey of how many
up booths either during lunch or from 6-8pm to school guidance— October— evening youth and parents come
have high school youth and their parents come | with personnel there | date TBA and college opinion on
and get information to speak about how success
to getinto college
Service project for DEFY group—educational Leslie Nurton and October One day Number of students
project—working with senior citizens—helping churches 24/30 commitment signed up to help
get ready for winter
Career fair for middle school youth in house Pat Banaszak and End of 2 hours at Survey of students
with local businessmen - talking to kids about businesses October lunchin coming to fair.
the businesses that are within the community middle
school
Service project for middle school group—collect | Leslie Nurton and Nov. 16 Dec 8 Number of students
things for either Impact Bethel—for Christmas Businesses participating
or Women'’s Network for babies
Mid year achievement banquet — for students, Pat Banaszak, Leslie [ Jan.8o0r9 | One Survey of success of
mentors and parents—to show Nurton, Hispanic evening program thus far—
accomplishments, improved grades, and award | community special recognition of
prizes for specific categories accomplished students
Assessment of strengths of program and All Leadership team | Jan 12— Jan. 12— Each leader shows
tweaking some of the unfulfilled expectations breakfast 7:00 am- results of specific
meeting 9:00 am programs
Service Project—collecting for auction baskets Pat Banaszak Jan 30 Same Number of participants
and servicing at Annual Spaghetti dinner Evening
2" Field trip—trip to Cincinnati to National Business and Pat Feb 20— All day Survey with museum
Underground Museum—other sites and dinner Banaszak President’s | event about what Freedom
with mentors—education about FREEDOM and Day means
diversity Weekend
Service project — all students help with Pat Banaszak and All winter Ongoing Number of students
shoveling snow with disabled and seniors churches but esp in helping and survey
Jan and about their feelings
Feb about helping
Special speaker on resiliency and fitting in for Pat Banaszak and March One day QUIK Surveys for kids








youth—at each of the three schools schools TBA event at 3 on what the program
schools means to them
Yearly project from DEFY group on an at risk Leslie Nurton and Early April | Public event | Survey in New Carlisle
behavior and how to make positive decisions DEFY youth for the week | News and Internet
Survey about what event
meant to public and
students
Job and Family Services(JFS) soft skills job Leslie Nurton and 5 weeks For seniors | JFS surveys
trainings for job recruitment success JFS Beginning | and Tec.
in April alumni
class—2
hours time
Job Fair in house with local business talking to | Pat Banaszak and Middle of Same day Survey of businesses
youth about jobs locally and helping with businesses May and youth for
resumes, etc. Hiring possible. satisfaction and critique
Year end achievement banquet — for students, Leslie Nurton and May 16- Evening Participation of students
mentors and parents—to show Pat Banaszak 6--8pm event and parents
accomplishments, improved grades, and award
prizes for specific categories
3" field trip—relaxation and educational field Pat Banaszak and Middle to Sat or Sun Numbers going and
trip for mentors and mentees at a Dayton business Late May event enjoying the game and
Dragons game expressing the value of enjoying each other
community together with positive family
atmosphere and fun for all
3@ Job readiness workshops by JFS Pat Banaszak and Beginning | Middle July | JFS Surveys
JFS June
End of year wrap up and looking at successes All leadership team June 14 Same day Discussion of
and challenges and approving timeline for 2016- | members—lunch Noon to successes, challenges,

2017

meeting

2pm

and changes to be made








TO STILL BE SCHEDULED: 2" JFS E-OMJ training for middle school youth 5 weeks of 2 hours each—after school; 5 one
hour classes of E-OMJ K-12 portal training only for 5" graders.

**Extra activities include monthly meetings—day and date to be determined for all coordinators to meet and discuss
progress of grant and concerns addressed









STATISTICS FOR YOUTH RISK BEHAVIOR SURVEY 2013
TECUMSEH STATS VS ALL OF CLARK COUNTY STATS

Middle School and High School Students Surveyed

Question and Topic % Tecumseh % all Clark
SAFETY
Percent of students who rarely or never wore a helmet when riding a bicycle in the past 12 months 87% 61.8
Percent of students who rarely or never wore a seatbelt when riding in a car driven by someone else 10.6 11.7
Percent of students who rarely or never wore a seatbelt when driving a car 5.10 5.0
Percent of students who rode in a car or other vehicle being driven by someone who had been drinking 16.3 19
alcohol one or more times during the past 30 days
Percent of students who drove a car or other vehicle one or more times during the past 30 days 17.5 5.0
when the student had been drinking alcohol
Percent of students who texted or e-mailed on at least one day while driving a car or other vehicle 22,5 21
VIOLENCE AND RELATED BEHAVIORS
Percent of students who carried a weapon on at least one day during the past 30 days 16.0 19.0
Percent of students who carried a gun on at least one day in the past 30 days 9.5 6.0
Percent of students who carried a weapon on school property at least one day during the past 30 days 2.9 5.0
Percent of students who did not go to school because the student felt unsafe at school or on the way to or from school in 6.7 7.0
the past 30 days
Percent of students who were threatened or injured with a weapon on school property one or more times during the past 8.7 7.0
12 months
Percent of students who were in a physical fight in the past 12 months 19 26.3
Percent of students who were in a physical fight in which they were injured and had to be treated by a doctor or nurse in 3.8 3.0
the past 12 months
Percent of students who were in a physical fight on school property one or more times in the past 12 months 5.7 9.0
Percent of students who have ever been physically forced to have sexual intercourse when the student did not want to 16.3 9.0
BULLYING
Percent of students who have ever been bullied on school property in the past 12 months 29.8 28.0








Percent of students who have ever been electronically bullied in the past 12 months 24.0 17
Percent of students who have ever been the victim of teasing or name calling because of their weight, size, or physical 42.3 32
appearance in the past 12 months
Percent of students who were hit, slapped, or physically hurt by a boyfriend/girlfriend in the past 12 months 26.7 8.0
DEPRESSION AND SUICIDE
Percent of students who ever felt sad or hopeless almost every day for 2 weeks or more during the past 12 months 40.4 32.0
Percent of students who seriously considered attempting suicide in the past 12 months 26.9 18.0
Percent of students who made a plan about attempting suicide during the past 12 months 24.5 17
Percent of students who attempted suicide one or more times during the past 12 months 18.3 10
Percent of students who had an attempted suicide treated by a doctor or nurse during the past 12 months 7.2 4
TOBACCO
Percent of students who have tried cigarette smoking, even one or two puffs 39.8 47
Percent of students who smoked a whole cigarette for the first time before the age of 13 18.4 11
Percent of students who smoked cigarettes on at least 1 day during the past 30 days 21.1 20
Percent of students who smoked cigarettes on 20 or more days in the past 30 days 11.5 11
Percent of students who smoked more than 10 cigarettes per day during the past 30 days 2.0 2
Percent of students who obtained their own cigarettes by buying them in a store or gas station in the past 30 days 4.8 5
Percent of students who smoked cigarettes on school property on at least 1 day in the past 30 days 5.8 5
Percent of students who used chewing tobacco, snuff, or dip on at least 1 day 11.5 12
Percent of students who smoked cigars, cigarillos, or little cigars on at least 1 day in the past 30 days 15.4 13
ALCOHOL
Percent of students who have ever had at least one drink of alcohol on at least 1 day 58.7 66
Percent of students who drank alcohol for the first time before the age of 13 years 20.2 16
Percent of students who had at least one drink of alcohol on at least one day in the past 30 days 26.9 31
Percent of students who had five or more drinks of alcohol in a row within a couple of hours on at least one day during the | 13.3 19
past 30 days
Percent of students who usually obtained the alcohol they drank by someone giving it to them during the past 30 days 8.7 30
DRUGS
Percent of students who have ever used marijuana one or more times 38.5 40
Percent of students who tried marijuana for the first time before age 13 years 13.5 9
Percent of students who used marijuana one or more times in the past 30 days 20.2 22








Percent of students who have ever used any form of cocaine one or more times 7.7 6
Percent of students who have ever sniffed glue, breathed the contents of aerosol spray cans, or inhaled any paints or 13.5 9
sprays to get high
Percent of students who have ever used heroin one or more times 3.8 2
Percent of students who have ever used methamphetamines one or more times 4.8 3
Percent of students who have ever used ecstasy one or more times 9.6 6
Percent of students who have ever used hallucinogenic drugs, such as LSD, acid, PCP, angel dust, mescaline, or mushrooms | 11.5 7
one or more times
Percent of students who have ever taken steroid pills or shots without a doctor's prescription one or more times 4.8 4
Percent of students who have ever taken a prescription drug without a doctor's prescription one or more times 23.1 17
Percent of students who have ever used a needle to inject any illegal drug into his/her body one or more times 1.9 2
Percent of students offered, sold, or given an illegal drug by someone on school property in the past 12 months 19.2 20
Percent of students who have ever taken an over-the-counter drug to get high 9.6 9
SEXUAL BEHAVIOR
Percent of students who have ever had sexual intercourse 44.7 47
Percent of students who had sexual intercourse for the first time before the age of 13 years 10.6 5
Percent of students who had sexual intercourse with at least one person during the past 3 months 33.7 31
Percent of students who drank alcohol or used drugs before the last time he/she had sexual intercourse 9.6 7
Percent of students who did not use birth control pills or Depo-Provera before last sexual intercourse 20.2 39
Percent of students Percent of students who did not use birth control pills or Depo-Provera before last sexual intercourse 93.2 90
who did not use a condom during last sexual intercourse
Percent of students who did not use birth control pills before last sexual intercourse 94.2 91
Percent of students who did not use Depo-Provera before last sexual intercourse 93 99
Percent of students who have ever had oral sex 43.3 44
Percent of students who had sexual intercourse with four or more persons 14.4 10
BODY WEIGHT
Percent of students who described themselves as slightly or very overweight 37.5 35.3
Percent of students who went without eating for 24 hours or more to lose weight or to keep from gaining weight during 11.5 13
the past 30 days
Percent of students who took diet pills, powders, or liquids to lose weight or to keep from gaining weight 5.8 6.0
Percent of students who vomited or took laxatives to lose weight or to keep from gaining weight during the past 30 days 8.8 5.0








Percent of students who are overweight 17.7 17
Percent of students who are obese 13.1 20
Percent of students who are overweight or obese 30.3 37.0
0
DIETARY BEHAVIORS
Percent of students who did not drink 100% fruit juices during the past 7 days 21.6 26.0
Percent of students who did not eat fruit during the past 7 days 8.7 14.0
Percent of students who did not eat green salad during the past 7 days 43.7 41.0
Percent of students who did not eat potatoes during the past 7 days 41.7 33.0
Percent of students who did not eat carrots during the past 7 days 51.0 56.1
Percent of students who did not eat other vegetables (not including potatoes, green salad, or carrots) during the past 7 21.6 18.0
days
Percent of students who drank a can, bottle, or glass of soda or pop at least one time per day during the past 7 days 85.0 32.0
Percent of students who drank less than three glasses per day of milk during the past 7 days 36.3 87.0
PHYSICAL ACTIVITY

Percent of students who exercised or participated in physical activity for at least 20 minutes that made them sweat and 50.0 53.0
breathe hard on less than 5 days (during the past 7 days)
Percent of students who were physically active at least 60 minutes per day on less than 5 days (during the past 7 days) 57.8 61.0
Percent of students who watched television 3 or more hours per day 33.3 31.1
Percent of students who used computers 3 or more hours per day 40.2 32.2
Percent of students who did not attend physical education classes in an average week. 56.0 68.0
Percent of students who did not attend physical education classes daily 56.0 73.0

Percent of students who did not play on sports teams during the past 12 months 44.60%4.6 47.0

OTHER HEALTH RELATED TOPICS

Percent of students who were never taught in school about AIDS or HIV infection 5.0 9.0
Percent of students who never wear sunscreen with an SPF of 15 or higher when outside for more than one hour on a 39.6 | 50.0
sunny day
Percent of students who used an indoor tanning device one or more times in the past 12 months 12,9 | 20.0
Percent of students ever told by a doctor or nurse that they had asthma 25.7 | 28.0
Percent of students ever told by a doctor or nurse that he/she had asthma and still have asthma 12.9 | 14.0
Percent of students whose parents do not have rules about what they do on the internet 48.7 | 61.0








PREVENTATIVE HEALTH CARE

Percent of students who did not see a dentist for a check-up, exam, teeth cleaning, or other dental work during the past 12 | 26.7 | 31.0
months
Percent of students who did not see a doctor or nurse for a check-up or physical exam when he/she was not sick or injured | 32.7 | 34.0
during the past 12 months
Percent of students who disagreed that their parents or other adults in their family had clear rules and consequences for 13.9 | 11.0
their behavior

COMMUNITY INVOLVEMENT
Percent of students who do not participate in school activities such as sports, band, drama, or clubs 40.6 | 45.0
Percent of students who do not participate in activities run by community groups 59.0 | 57.0










Defining Education for Youth (DEFY) - Community Connectors Logic Model

Prepared by Family & Youth Initiatives, 468 N. Dayton-Lakeview Rd., New Carlisle OH 45344

(937) 845-0403

Resources

What resources will be needed to conduct the program?

Program Activities
What will we do with the resources?
Programs will target a population of students in grades 5-12.

Outputs

Describe the number of students engaged by the number of adults.

Outcomes

What are the short and intermediate term results that will be achieved?

Goals

What are the long-term results that will be achieved?

Partnership with Educational Institutions

A.
B.

Tecumseh Local School District (TLSD)
Wright State University (WSU) and other
local colleges

Partnership with Local Businesses & Non-Profit
Organizations

oow  »

m

Western Clark County Business Coalition
(WCCBC)

Family & Youth Initiatives (FYI)

Defining Education for Youth (DEFY)
Department of Job & Family Services
(JFS)

Other local organizations, including:
Impact Bethel, PathStone, K-9 Solutions,
Sacred Heart church, and individual
volunteers

Partnership with Local Hispanic Population

A.
B.

WSU office of Latino Affairs
Dayton Hispanic Chamber

Operational Support

A.

Meeting space for activities

Educational Institutions
A. TLSD

a. Use school leadership to teach youth to be strong leaders
who exercise integrity, honesty, responsibility, and
compassion.

b.  Teach students to apply the 40 developmental assets of the
Search Institute

c. Meet & Greet event hosted by the school to build trust
between program directors, parents and school staff

d. Provide college students to act as tutors

a. Conduct evaluations through WSU Statistical Analysis
Center to create and monitor progress of grant perimeters.

b. Host a college fair for senior high students (partnering with
at least five other schools)

Local Businesses & Non-Profit Organizations
A.  WCCBC

a. Engage with business mentors to conduct one-on-one or
group sessions with students to help them develop critical
thinking, problem solving, and decision-making skills.

b.  Three annual field trips provided for mentors and mentees

C. Lunchroom presentations in the school district regarding
professional development and career opportunities

d. Host an annual Career Day for gt graders

e.  Coordinate speaking engagements on character building
and achieving success in a diverse world.

f. Provide career professionals to act as tutors
B. FYI
a.  Coordination of all grant activities and management of
resources provided
b. Host multiple events and support the DEFY program,
including a community-based job fair
c. Survey of parents to understand job diversity.
c DEFY
a.  Assess 5th, 6th, 7th graders using DAP Development Asset
Survey
b.  Cascading mentoring program for 6" to 12" grade students
(a.k.a. DEFY)
c. Bi-annual presentations to achieving youth with parents,
businesses and school partners.
d.  DEFY students will coordinate with local businesses to
create/execute community service events
D. JFS

a. 45 hours of Ohio Means Jobs (OMJ) career assessments

and job —readiness workshops
E.  Other Organizations & Individual Volunteers

a.  Coordinate/execute community service projects with
churches, food pantry, community garden and Hagen
Center at Wittenberg University.

b. Host/serve for bi-annual awards banquets to achieving
youth, parents.

c. Provide tutoring services before/after school

Local Hispanic Population
. Utilize persons with experience in English as a Second Language (ESL)
to translate, mentor and tutor in Spanish and expand program reach
across cultures.

Operational Support
. FYI and local churches will work together to schedule and host events.
. Conduct monthly meetings with all leadership to discuss successes and
challenges and ensure all activity is in alignment with the program.

Educational Institutions
A. TLSD
a. “Meet and Greet” event: 100 youth, 45 adults
B. WsU
a. College fair: 150 youth, 70 parents; 6 colleges represented

Local Businesses & Non-Profit Organizations

A.  WCCBC
a. Individual mentoring will involve 40 adults and 40 students
b.  Three DEFY field trips (fall, winter, spring): 40 mentors and

40 mentees
c. Lunchroom job fairs: 200 youth, 40 business professionals
d. Career Day for g graders: 100 youth, 4 adults
e. Special speaking engagements on character and diversity:
1900 youth, at least four adults per event

a. Survey of parents will involve about 100 parents/families
b. Community job fair: 50 youth, 50 adults

a. DAP Asset Survey: 250 youth, 3 teachers.
b. Cascading mentoring program: 40 high school mentors, 80
middle school youth and 4 adults
c. Bi-annual presentations: 200 youth, 250 adults
d.  Youth-coordinated service events: 50-70 youth, 20 adults
D. JFS
a. Readiness workshops for high school youth: 60 youth, 3
adults
b. Middle school E-OMJ training: 60 youth, 4 adults
C. 5th grade E-OMJ training: 80 youth 4 adults
F.  Other Organizations & Individual Volunteers
a. Community service projects will include 50-70 youth and 20
adults, supported by 4 churches
b.  Award banquets may host up to 200 youth, 250 adults
c. Tutoring: 50-70 students and 20-30 tutors and will be
engaged twice weekly.

Local Hispanic Population
A.  Provide 4 ESL professionals trained as tutors/mentors to serve 100
youth

Setting Goals in Preparation for 21st century

. 70% 5"-8" grade students will be more aware of the importance of
setting goals.

. 60% of high school youth will indicate at attitudinal change in motivation
for school success, self improvement, and desire to attain the positive
goals.

. 50% high school youth will learn the tools of soft skills needed to get
and keep a job.

. 90% of employers who are at job fairs will see the youth that can qualify
for their positions.

Building Character
. 80% of middle school youth involved in mentoring will begin to show
improvement in self control, perseverance and optimism in life.
. 80% of high school youth involved in mentoring will identify with the
traits of willpower, motivation, and determination for a better life.
. 80% of all those involved in community service will indicate the
importance of giving back and impacting other lives.

Developing Pathways to Achievement

. 70% employers mentoring report mentees beginning to develop critical
thinking skills for positive decision making.

. 90% mentored middle school youth understand the tools needed to
resist peer pressure and begin to problem solve in positive ways.

. 80% of the community will begin to see the changes in youth behavior
and attitudes.

. 90% of schools will begin to see a reduction in risky behaviors and an
increase in academic success

Building Resiliency
. As they begin to develop the external assets and trust mentors,
70%youth will understand their value and how to live with self —efficacy
and self esteem.
. With mentors as role models, 90% youth will report higher feelings of
empowerment and positive values.
. With the continued success of at risk behaviors cascading mentoring at
the schools.
. 89% middle school youth will begin to build up refusal skills for at risk
behavior.
Belief in a Positive Future
. With the continuous positive affirmation, 90%middle school youth will
develop hope and hopefulness about the future.
. 90% business community begins to understand the need to be involved
with youth and to offer them positive support and role models.
. 89% community affirms the positive values.

Strengthen Communities

85% Students of the program have
developed critical thinking and problem
solving skills.

90% Businesses have in their job
descriptions for employees to be mentors
as part of their paid time.

65% reduction in unemployment rate in
young adults

Encourage Mentoring Opportunities

85% of youth crime and vandalism is down
due to mentoring youth understanding the
value of their community.

75% men and women become role models
and are used routinely by the schools to
help at risk youth.

Mentoring is a value within the
communities and youth are referred
routinely from parents and school.

Create New Pathways for Civic Engagement,
Resulting in Higher Educational Achievement

95% youth graduation rates

100% School, non-profit, and business
working together.

70% youth more engaged in civic matters
because they want to give back to
community.

Encourage Higher Levels of Well-Being, Health
and Workforce Readiness

Point 50% increase in youth taking more a
role on community issues and appearing
at local meetings and government
meetings.

Help Bethel Township become rated as a
great place to live—for its schools,
businesses, and community involvement.










February 25, 2015
To whom it may concern,

It is my pleasure to submit this letter of support for the Family and Youth
Initiatives’ application for a Community Connectors Grant. FYI has been part
of the Tecumseh, Carlisle and Bethel Township communities for over 35
years, and it has continuously provided its youth with invaluable direction,
encouragement, and assistance needed to become adults of character. FYI
provides essential services to assist, in part, the many poor in these rural
areas. In some cases it provides the only beacon of light and hope
preventing youth from turning to trouble and crime. FYI provides the
essential counseling and direction needed for youths to understand the
rewards of making positive choices. Though strategy and planning activities
the youths are then able to set long-term life goals, and then begin to see
how they can achieve them.

Invigorated plans for mentoring and tutoring Tecumseh youths is a focus
area for FYI. So many youths are ready to give up before they are able to
understand how important they are as individuals, and the fact that with
planning, guidance, and hard work they truly can make a better life for
themselves. FYI seeks to help youths to see, many for the first time, that a
better future is possible through education and/or new job skills. Working
with the younger youth before they enter high school is especially important
to give them and their parents an idea of where their path may lie. FYI has
plans to invite outside business employees to mentor the youths one-on-
one. Some companies plan sending more than one employee to mentor
youths.

Hispanic youth participation in FYI programs is approximately 10%. I have
talked with many Hispanic parents whose children have greatly benefited
from FYI - many expressed gratitude, and a strong feeling of acceptance
and trust with FYI counselors. As it turns out, FYI has been supporting the
Hispanic community for many years now. As well as great programs for the
Hispanic youth, FYI has provided building use for events, prayers groups,
and anything else they’ve needed to help them assimilate into the local
community. Of special note is FYI's afterschool program, which is great for
families where both parents working, which is very much the norm today.







What's especially appealing about FYI is it's a faith based organization that is
dedicated to supporting and nurturing children; it is focused on finding the
worth of each child, ensuring the child understands and absorbs that worth,
and harnessing the understanding to achieve a fulfilling life. I have seen this
in action, really just a tip of the iceberg, becasue FYI has helped thousands
of youth since its inception in 1978.

We hope that you look favorably on FYI’'s application. The Dayton Hispanic
Chamber looks forward to working with FYI continue it’s extremely valuable
role of supporting and guiding it's community. Should you need further
information, please feel free to contact me via e mail
Director@DaytonHispanicChamber.com or by phone (937) 256.2975

Sincer y// /
! { Yy A 4 /7L
Claudi'al/Cor - einhé;:d/ Lty

cutive Director
Dayton Hispanic Chamber
5100 Springfield St, Suite 100
Dayton, OH 45431
(937) 256.2975








Associate Vice President
it for Latino Affairs
et R R 3640 Colonel Glenn Hwy.

\/VRIGi_I'—F STATE Dayton, OH 45435-0001

(937) 775-3827

UNIVERSITY FAX (937) 775-2421

Monday, February 23, 2015

Family and Youth Initiatives (FYI)- Community Connectors Grant

Wright State University (WSU) Office of Latino Affairs is thrilled to partner and support
your organization. Wright State University’s mission, “to serve as a catalyst for
transforming the lives of the students and communities we serve,” is complemented by FYI
mission to help our community’s minority and underprivileged youth to pursue education,
mentoring, and employment skills for the future jobs. Furthermore, FYI is an excellent
gateway to Wright State University’s many majors and career paths available.

WSU’s partnership with FYI will include, but is not limited to, students and faculty to serve
as academic tutors and providing in-kind services (for example: educating, tutoring,
mentoring, academic special projects for students to develop/refine course of study plans
and strategies, etc.) and access to educational materials and programs.

This partnership will have a huge impact on the New Carlisle region by providing
opportunities to minorities and underprivileged youth that are not normally afforded to
them. The partnership with FYI will also help strengthen both organizations diversity and
inclusion program through its outreach to this group.

Wright State looks forward to working in partnership with FYI and being a part of its future
success!

Tony Ortiz
Ty O

Associate Vice President of Latino Affairs







March 2, 2015
To the members of the Community Connectors Review Team

| am writing this letter to support Family and Youth Initiatives (FYI) in their
application for the Community Connectors Grant. FYI has been a part of the
Tecumseh community for over 35 years and has continuously worked with youth
to give them the tools to become adults of character, with the ability to
understand the rewards of positive choices and with the encouragement to look
at their long term goals in life and begin to see how they can achieve them. New
Carlisle and Bethel Township are poor rural areas with nothing for the youth to do
and so many get into trouble. With the influx of the Hispanic children, the
challenges are many, trying to assimilate them into the American culture.

The special programming to help Hispanic children was cut from the budget three
years ago and at the present time there is no programming for children who do
not speak fluent English. This grant will bring back the program and allow our
children to have the same advantages as their English speaking peers.

FYI has also worked with the Hispanic community for many years—allowing them
use of the building for events, prayer groups, and anything else they may need to
assimilate into the community. Their after school program at Tecumseh now has
10% Hispanic participation in it and the families and youth know that FYl is an
organization to be trusted.

FYI's plan for mentoring and tutering is just what Tecumseh needs right now. So
many youth here are ready to give up before they understand how important they
are, that they can make a different life for themselves and in their lives. Many do
see the future that education, especially job skills, can give them. Assessing the
younger youth before they even get into high school will give them and their
parents an idea of where their path may lie. FYI plans to integrate the business
into the one-on- one mentoring with their employees. Some of the companies
may send more than one employee and | applaud each of them for caring so
much for their communities.

We hope that you will look favorably on FYI’s application and we look forward to
working with FYI to have a successful project.

P o dtec

R Rodriguez{Colonel, (Retired), USAF
Past-President, Dayton Hispanic Chamber
(937) 304-7393







Benefits of Adelante program:

I serve 2 elementary building in the Tecumseh Local School
District: Park Layne Elementary (k/1) and New Carlisle
Elementary (4/5).

A large portion of my time in each building is spent working with
teachers and support staff to coordinate interventions for
students to support their academic success and well-being.

Students who are English Language Learners are referred quite
often to the building Intervention Teams due lack of progress
with mastery of academic skills and difficulties with completing
work independently, especially at younger ages.

When Tecumseh had an Adelante program, it made a marked
difference in the level of homework completion and acquisition of
basic skills for students who participated. Since that program
was discontinued in our district, the number of referrals of ELL
students to the intervention team has increased, and a very
common issue that we face is the barrier that parents have with
assisting with homework due to their own limited English
proficiency.

Having the additional time after school for support with work
completion, opportunities to practice basic skills, and access to
technology that also allows for additional practice and
intervention are all HUGE benefits to this program.

Marianne Rinaldo, School Psychologist
Tecumseh Local Schools
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February 11, 2015

; ke EEE Dear Selection Committee:
Hispanic Catholic Ministry

310 Allen Street | am writing to support the grant proposal of the Family and Youth Initiatives.
Dayton, Ohio 45410 Pat Banasek told me about their plan to extend the mentoring of youth and include
(937)258-1309 some academic mentoring as well. | was so elated and told her that | had just been
(937)258-1311 Fax lamenting the lack of help for these youth. Family Youth Initiatives (FYI) has the

experience and the knowledge of how to undertake this project.
mstacy2725@

sbcglobal.net For over twelve years, as director of Hispanic Catholic Ministry, | have
coordinated English classes, principally for adults, in New Carlisle on Monday
evenings. Recently we have seen parents come to the classes and ask for homework
help for their children as well. This is a strain on us because | know the demand is
large, larger than what | am actually seeing, and we do not have all the volunteers
and expertise necessary. The FYI proposal answers this need and will promote peers
helping peers. This has a secondary advantage of raising the self-esteem of the one
helping. In addition, it is in collaboration with the New Carlisle Tecumseh school
district. They can easily identify the most needy students and the teachers can
direct the mentors. The proposal is also future-driven so that they will encourage
and counsel youth on alternatives and careers for their future.

samipadre@fuse.net

As a faith-based leader, | have much contact with the Hispanic community. |
laud this project as very worthwhile and would be very willing to help identify
children with needs and give any feedback from the community. They can count on
me to help in any way | can.

Sincerely,
/S;fifﬁl:ria Stacy i\
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CLARK COUNTY DEPARTMENT OF 7N

JOB & FAMILY SERVICES

February 26, 2015

Ms. Pat Banaszak
468 N. Dayton-Lakeview Road
New Carlisle, Ohio 45344

Dear Ms. Banaszak:

On behalf of the Clark County Department of Job and Family Services (CCDJFS), | am writing to express
our support for the Family Youth Initiatives (FYI) Community Connector’s Grant application.

CCDJFS has a strong history of collaborating and supporting community agencies in order to increase
educational attainment, preparedness and employability. The CCDJFS also recognizes the success of
the Family Youth Initiatives model “Educating Families/Strengthening Communities.” These programs
enable youth to make positive choices in their lives, build their self-esteem and self-respect and most
importantly, learn the basic life-skills so they can become productive members of the community.

Through discussions, it is understood that FYl is focusing on two areas outlined in the Community
Connector’s competitive grant: Academic/Career Readiness Preparation and Mentoring. The CCDIFS is
pleased to pledge our in-kind support by facilitating 22 Career Readiness workshops for high school
and middle school youth. A total of 45 hours of combined instruction will be offered through the
duration of the grant.

In conclusion, the CCDIFS strongly supports this project and is committed to working with FYI to
expand and enhance the career-ready programs that will benefit the youth living in Western Clark
County.

Sincerely,

pfrecss

David S. Dombrosky, Director

PO BO'. P67A * 1345 LAGONDA AVE. SPRINGFIELD, OH 45501-1037 = T: 373271700 * F: 937.327.1926 * WWWCLARKDIFS.CRG







To the members of the Community Connectors Review Team

La Vanguardia Hoy, the regional Spanish Language Newspaper of Southwest Chio, is writing this letter to
support Family and Youth Initiatives (FY1) in their application for the Community Connectors Grant. FYl has
been a part of the Tecumseh community for over 35 years and has continuously worked with youth to give
them the tools to become adults of character, with the ability to understand the rewards of positive choices.

We understand that New Carlisle and Bethel Township are poor rural areas with limited resources for the
youth in the community. With the influx of the Hispanic children, the challenges continue and are magnified
as they assimilate them into American culture.

We have been informed that the special programming to help Hispanic children was cut from the budget
three years ago and at the present time there is no programming for children who do not speak fluent English.
This grant will bring back the program and allow these children to have the one less obstacle during their
formative years.

FYI has worked with the Hispanic community for many years—allowing them use of the building for events,
prayer groups, and anything else they may need to assimilate into the community. WE are also informed that
the after school program at Tecumseh now has 10% Hispanic participation in it identifying an even greater
need at this time. The families and youth know that FYl is an organization to be trusted and they value the
help they are getting from them.

FYI's plan for mentoring and tutoring is just what Tecumseh needs right now. Youth here need to understand
how important they are, that they can make a different life for themselves. Many do see the future that
education, especially job skills, can give them. Assessing the younger youth before they even get into high
school will give them and their parents an idea of where their path may lie.

We have been told that FYI has begun the process of integrating the local businesses into providing one-on-
one mentoring with their employees and an FYl youth. Some of the companies may send more than one
employee.

This continued success of the Youth And Family Services program is vital to this regions minority and
impoverished families.

We hope that you will look favorahly on FYI’s application, as we continue to support and promote their
outstanding work with our Youth and their families.

Sincerely

—rr & 1.8
ne Wathen
Vanguardia Hoy

usiness Development Director

937 477-9852
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To: The members of the Community Connectors Review Team

From: Father Kenneth Hummel,
Sacred Heart Church
476 N. Scott St. New Carlisle, OH 45355

Dear Team;

Our organization has been working with at risk populations in this
corner of Clark County for over 50 years. As a Christian church, we
are driven by the example of Jesus to serve others. Like Jesus, we
serve with all our lives, and we give until it hurts. However, like most
organizations, we need the support of others. We cannot do it alone.
We need the local businesses, churches, and Family Youth Initiatives.

We see this grant as a stimulus for our volunteer corps. We are
convinced that it will stir us into even more intelligent, organized and
heartfelt charity.

Thank you for your consideration.

Sincerely yours,
7/ v %/%’Q

Rev. Father Kenneth Hummel
Pastor

476 North Scotr Street
New Carlisle, Qhio 45344

Recrory: 937-845-3121
Center: 937-845-1373
Facsimile: 937-846-1223







OFFICE: 937.521.2050

FAX:

937.328.2515

OFFICE = SHERIFF

SHERIFF GENE A. KELLY

www.clarkcountysheriff.com

120 NORTH FOUNTAIN AVENUE
SPRINGFIELD, OH 45502-1119

February 20, 2015

Dear Members of the Grant Review Committee,

As the Sheriff of Clark County, Ohio I write this letter in Support of
Family and Youth Initiatives (FYT) application for a grant under the
Community Connectors. FYT has been a leading force in the
community since their inception in 1978 and with their model of
“Educating Families/ Strengthening Communities” their goals and
objectives match the five core principles of this grant well.

FYT has 10 programs under their organization. Each program works
with individuals and groups to give them the tools they will need to be
able to make positive choices in their lives, to create the self esteem
and self respect they need to succeed, to give them the life skills
education (including GED tutoring, basic job skills education, and
classes like budgeting, nutrition, etc) so that they are ready for
adulthood and life.

More importantly to us, FYI has always taught values to their clients,
including the over 10,000 middle and high school students each year
in 6 counties. The values include integrity, honesty, character,
resiliency, and long term goals. In 2002-2007 FYI had successful
afterschool programs in 7 school districts. Last year, FYI began a
pilot program cascading mentoring at Tecumseh. Basically youth led,
this program trains high school youth how to mentor middle school







youth on so many of the values oriented issues and is a great match
for this grant.

FYT has the support of many businesses in the New Carlisle, Ohio
area to help students see what careers will be available, how to attain
them, and even take some of the participants to job shadow. I also
offer the Clark County Sheriff’s Office as a place for students to gain
knowledge of service and career opportunities.

I feel this is a good match for this grant and I highly recommend that
FYT be awarded the ability to expand the program already begun and
make it more successful and also a model for other schools.

Thank you for allowing me to offer my support for this program in
Clark County, Ohio.

Sincerely

e
,_4

Sheriff Gene A. Kell

2l







BETHEL CHURCHES UNITED

Where community churches come together for one common goal!

February 23, 2015
Dear reviewers of the Community Connectors Grant:

This letter is in support of Family and Youth Initiatives’ (FYI) application for a grant under the Community
Connectors program. Since 1978 FYI has shown remarkably effective leadership in pulling together
numerous schools, churches, businesses, and non-profit organizations to help accomplish its mission to
educate our families and strengthen our community.

By cultivating key relationships in the Tecumseh Local School District, FYI has developed several programs
that optimally complement the educational programs administered by our schools. Examples include Cole’s
Warriors, which provides information about the consequences of prescription drug abuse; Little Scholars, a
free preschool program for children ages 3-5 with parental participation; DEFY, an after school peer-to-peer
mentoring program that provides students information on alcohol, tobacco, and drugs and encourages them
to make healthy decisions; and Real Life Teen Relationship Education, an in-school educational program
that helps students make responsible, well informed decisions regarding at-risk behavior.

FYI's Women’s Network provides a wide range of free services for women who experience unplanned
pregnancies. Also, free Adult Development Programs include classes in job searching skills, housekeeping,
food preparation, GED test preparation, computer skills, and small engine repair.

It is noteworthy that, notwithstanding an austere budget, FYI leaders have mounted an amazing group of
volunteers to augment their limited staff. Further, FYI is integratively tied to several other mutually
supportive organizations, e.g., the Western Clark County Business Coalition (WCCBC), IMPACT Bethel,
Tecumseh Local School District, and Bethel Churches United (BCU).

We in BCU, a consortium of 16 churches of various denominations, collectively take our hats off to FYT, not
only because their educational programs constitute a valuable resource to folks of all ages in our area, but
also because the character development embedded intentionaily in FYT programs is priceless. It is our firm
belief that FYI is so well managed that award of the Community Connectors Grant would lead to significant
expansion of existing programs and render the grant providers delighted to have given FYI favorable
consideration.

Sincerely,

]

For Bethel Churches United

‘ﬁrﬁ
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Springfield Foundation

For good. For ever.-







February 23, 2015

| am writing this letter to support Family and Youth Initiatives (FYI) in their
application for the Community Connectors Grant. FYI has been a part of the
Tecumseh community for over 35 years and has continuously worked with youth
to give them the tools to become adults of character, with the ability to
understand the rewards of positive choices and with the encouragement to look
at their long term goals in life and begin to see how they can achieve them. New
Carlisle and Bethel Township are poor rural areas with nothing for the youth to do
and so many get into trouble. With the influx of the Hispanic children, the
challenges are many, trying to assimilate them into the American culture.

FYI's plan for mentoring and tutoring is just what Tecumseh needs right now. So
many youth here are ready to give up before they understand how important they
are, that they can make a different life for themselves and in the lives of others.
Many do see the future that education, especially job skills, can give them.
Assessing the younger youth before they even get into high school will give them
and their parents an idea of where their path may lie. FYI plans to integrate the
business into the one-on- one mentoring with their employees. Some of the
companies may send more than one employee and | applaud each of them for
caring so much for their communities.

Our church is willing to work with FYI right now to see the best way to use our
congregations and volunteers. This will be a great opportunity for many of us to
share our blessings with the community as well.

What is most important for a faith based organization to have is a dedication to
children that is focused on finding the worth of each child, ensuring the child
understands and absorbs that worth, and harnessing the understanding to
achieve a fulfilling life. We find this is exactly what FYI does and it has helped
thousands of youth since its inception in 1978.

We hope that you will look favorably on FYI’s application and we look forward to
working with FYI to have a successful project.

Sincerely,

Wenise (st el
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3333 Lake Road B 8 th el 3 937.849.9499
Medway, Ohio 45341 'l [ I ] w n S h Z ! J FAX: 1-888-882-2409

Clark County, Ohio

February 20, 215

Dear Members of the Community Connectors Review Team,

I am writing in support of the application by Family and Youth Initiatives (FYT) for the
Community Connectors Grant. FYI has worked with youth in the Tecumseh Local Schools
community for over 35 years, helping them make positive choices and set long term goals to
achieve as they become adults of character.

Much of New Carlisle and most of Bethel Township qualify for federal Low to Moderate Income
(LMI) designation, with many families struggling financially. This is also a rural area with few
available activities, which leads to many young people getting into trouble.

Having experienced an influx of Hispanic children, we are having many challenges trying to
assimilate them into the American culture. Special programming to help Hispanic children was
cut from FYT's budget three years ago due to inadequate funding, and at the present time there is
no programming for children who do not speak fluent English. This grant will bring back that
special programming, allowing them to have the same advantages as their English speaking peers.

FY1 has worked with the Hispanic community for many years. They allow them to use their
building for events, prayer groups, and anything else they may need to expedite their assimilation
into the community. FYT's after school program at Tecumseh now has 10% Hispanic
participation, and the families and youth know that FY1 is an organization to be trusted.

FYT's plan for mentoring and tutoring is what Tecumseh students need right now. So many of our
youth are ready to give up before they understand how important they are and that they can make
a different life for themselves. Fortunately, many do see the future that education and job skills
can give them, and FYI wants to assist them to realize that brighter future. Assessing younger
youth before they even get into high school will give them and their parents an early idea of
where their path may lie.

FYI plans to integrate businesses into one-on-one mentoring between their employees and
students. Some of the companies may send more than one employee and I applaud each of them
for caring so much for the community.

Thank you for this opportunity, and I hope you will look favorably on FYI's application. Bethel
Township looks forward to working with FYT to have a successful project.
Sincerely,

3"7&440%(— f < Btovan_

Nancy K.\Brown
Bethel Township Trustee

Trustees: Nancy Brown, Don Minton, David Phares
Fiscal Officer: Melanie Cochran Township Coordinator: Ray Nelson







The Board of

Clark County Commissioners

RICHARD L. LOHNES JOHN DETRICK
50 East Columbia Street Phone: 937.521.2005
P.O. Box 2639 Fax: 937.328.4588
Springfield, Ohio 45501-2639 Email: commission@clarkcountyohio.gov

February 23, 2015

To Whom It May Concern:

We are writing in support of Family and Youth Initiatives (FYI) application for a grant under the
Community Connectors. FYI has been leading force in the community since their inception in 1978 and with
their mission statement: “Educating Family/Strengthening Communities”, their goals and objectives match the
five core principles of this grant well.

FYT has the support of Clark County Job and Family Services and they will be doing 7 career and job
fairs and soft skills training with Tecumseh. With a planned college visit for interested youth to at least one
local affordable college will give many youth the encouragement they need to apply and realize their long term
goals and dreams.

We feel this is a good match for this grant and we highly recommend that FYI be awarded the ability to
expand the program already begun and make it more successful and also a model for other schools.

Sincerely,
Richard L. Lohnes John Detrick

Nathan D. Kennedy, CPA, County Administrator
Megan Lokai, Clerk to the Board
Emily Heitzman, Deputy Clerk
Jodi Fitch, Budget Analyst
www.clarkcountyohio.gov







79™ HousE DISTRICT COLUMBUS.OFFICE
PARTS OF CLARK COUNTY
INCLUDING: SPRINGFIELD, NEW CARLISLE,
SOUTH CHARLESTON, AND ENON

VERN RIFFE CENTER
77 SOUTH HIGH STReeT 11 FLOOR
CoLumaus, OH 43215-0253
PHONE: (614) 466-2038
REP79@OHIOHOUSE.GOV

COMMITTEES

COMMERCE AND LABOR
Economic & WORKFORCE DEVELOPMENT
EDUCATION

State Representative Kyle Koehler
Ohio House of Representatives

January 29, 2015

To the reviewers of the Community Connectors Grant
468 N Dayton Lakeview Rd.
New Carlisle, OH 45344

Dear Sirs,

I am writing in support of Family and Youth Initiatives’ (FYT) application for a grant under the Community
Connectors. FYI has been a leading force in the community since their inception in 1978 and with their model of
“Educating Families/ Strengthening Communities,” their goals and objectives match the five core principles of
this grant.

FYI has 10 programs under their organization. Each program works with individuals and groups to give them
the tools they will need to be able to make positive choices in their lives, to create the self esteem and self
respect they need to succeed, and to give them the life skills education (including GED tutoring, basic job skills
education, and classes like budgeting, nutrition, etc.) so that they are ready for adulthood and life.

More importantly to us, FYI has always taught important values to their clients, which includes over 10,000
middle and high school students each year in six counties. These values include integrity, honesty, character,
resiliency, and long term goals. From 2002-2007, FYI had successful afterschool programs in 7 school districts.
Last year, FYI began a pilot program cascading mentoring at Tecumseh Schools. Basically youth led, this
program trains high school youths how to mentor middle school youths on so many of the value-oriented issues,
and is a great match for this grant.

FYI has the support of many businesses in the New Carlisle area to help students see which careers will be
available, how to attain them, and even “job-shadow” at some of the businesses.

Family and Youth Initiatives is a perfect match for this grant, and I highly recommend that FYI be awarded the
ability to expand this program already begun and make it more successful and a model for other schools.

Thank you for making this available to Ohio.

Sincerely,

s Fonr

e Koehler
ate Representative
79th House District

77 SoUTH HIGH STREET, COLUMBUS, OHIO 43215-6111
www. ohiohouse.gov







State Representative Stephen A. Huffman
District 80

Governor John R. Kasich
ATTN: Community Connectors
77 S. High Street, Floor 30
Columbus, Ohio 43215

Dear Governor Kasich,

The purpose of this letter is to express my support for the Community Connectors grant for the
Tecumseh School District in Clark County. Although I am not the State Representative for this area, it is
my belief that underprivileged schools in Ohio should be recognized.

I was inspired to write a letter of support after meeting with Pat Banaszak, the Executive Director
for Family and Youth Initiatives (FYT). Here are some reasons as to why FYI would make a good
candidate for the grant:

- FYI provides a youth led program (Drug Education for Youth or DEFY), in which students
discuss social issues under a particular curricula, and with the help of adult mentors, create a
program to take to the middle school youth so they may understand and discuss the consequences
of at- risk behaviors, but also the importance of such issues as integrity, building character,
honesty, responsibility, building resiliency, and setting goals to be prepared for 21 century
careers;

- FYI will be working with 5th through 12th grade youth but will be changing the whole
community as they interface with the business community with career fairs and with service
projects;

- The success of this program will help lead to more involvement in other schools across the
region, including, Troy and Piqua City Schools that reside in my district; and

- I believe that Family and Youth Initiatives meet the core principles the grant is seeking from
prospective applicants.

I would please ask for your support of the Community Connectors grant be awarded to Family and
Youth Initiatives to continue the wonderful work they have done here in Ohio.

Sincerely,
t

ephen A. Huffman
State Representative — 80" District

Committees: —_— WWW-OhiOhOUSC-gOY Contact Information:
Health _and Aging, Vice-Chair 77 S. High Street, Columbus, Ohio 43215-6111 Office: 614-466-8114
!j;ducatlon Toll-Free: 1-800-282-0253
State Government FAX: 614-719-3979
Email: RepS8o@ohiohouse.gov








Jim Buchy

State Representative

To Whom it May Concern:

The Family and Youth Initiatives is an organization that has been helping families since
1993. Over the years the Family and Youth Initiatives has expanded, and is operating in six
counties. The organization has a history of teaching students in my district about responsibility,
relationships, and long term goals.

I am writing this letter to recommend the Family and Youth Initiatives to be a recipient of
the Governor's Community Connectors Grant.

The Family and Youth Initiatives has operated afterschool programs. The programs have
been proven to be successful in changing the attitudes and behaviors of students involved. With
the grant The Family and Youth Initiatives will start a new program in the Tecumseh School
District in Clark County, and create a model that can be implemented in other schools. Although
students in my district will not be aided with the grant at this time it will help the organization
expand in the future, and will benefit my district long term.

I am supportive of The Family and Youth Initiatives their programs are helping the youth
in my district. With the grant they will be able to create an excellent model that can offer the help
to begin after school programs that will create positive change with the youth.

Please give full consideration to this grant application. Do not hesitate to contact my
office with any questions (614) 466-6344.

Sincerely,
¢ A
7 Sz

Jim Buchy

State Representative

84™ House District
Committees: Contact Information:

; .house.state.oh.us

Agriculture & Rural Development .. www L . Office: 614-466-6344
Government Accountability & Oversight 77 S. High Street, Columbus, Ohio 43215-6111 Toll-Free: 1-800-282-0253
Public Utilities FAX: 614-719-3977

Email: rep84@ohiohouse.gov
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To the members of the Community Connectors Review Team

i am writing this letter to support Family and Youth Initiatives (FYl) in their
application for the Community Connectors Grant. FYIl has been a part of the
Tecumseh community for over 35 years and has continuously worked with youth
to give them the tools to become adults of character, with the ability to
understand the rewards of positive choices and with the encouragement to iook
at their long term goals in life and begin to see how they can achieve them. New
Carlisle and Bethel Township are poor rural areas with nothing for the youth to do
and so many get into trouble. With the influx of the Hispanic children, the
challenges are many, trying to assimilate them into the American cuiture.

The special programming to help Hispanic children was cut from the budget three
years ago and at the present time there is no programming for children who do
not speak fluent English. This grant will bring back the program and aliow our
children to have the same advaniages as their English speaking peers.

FYI has also worked with the Hispanic community for many years—allowing them
use of the building for events, prayer groups, and anything else they may need to
assimilate into the community. Their after school program at Tecumseh now has
10% Hispanic participation in it and the families and youth know that FYl is an
organization to be trusted.

FYI's plan for mentoring and tutoring is just what Tecumseh needs right now. So
many youth here are ready to give up before they understand how important they
are, that they can make a different life for themselves and in their lives. Many do
see the future that education, especially job skills, can give them. Assessing the
younger youth before they even get into high school will give them and their
parents an idea of where their path may lie. FYI plans to integrate the business
into the one-on- one mentoring with their employees. Some of the companies
may send more than one empioyee and | applaud each of them for caring so
much for their communities.

We hope that you will look favorably on FYI's application and we ook forward to
working with FYI to have a successful project.

<

Sincerely,
/ / y ///"/

/v,/.z{oé—c
William R. F!aute

Mayor of the City of Riverside, Ohio
e ] 9 .- — .
;'/j "‘2‘)71";:‘2\?77
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March 4, 2015

To the members of the Community Connectors Review Team

WENCO is pleased to write a letter of support for Family and Youth Initiatives (FYI). They are
writing for funding to help the youth at Tecumseh Schools. WENCO is based in Bethel
Township and we know of the conditions here and realize this grant will allow the youth a better
chance at graduating from high school, learning and choosing a career that they want to
succeed in, learning how to apply for, obtain and retain a job, and become citizens of character
within the community.

As a long-time area employer, we have a great interest in hiring qualified people to our
company. The opportunity to identify young men and women who have the character, the belief
in a positive future, the love of their community, is a winning situation for us and we have
pledged to be an invested part of this project.

Within their project, FYI has planned to incorporate the growing Hispanic population so that
these youth have equal opportunities to further their education, then find and keep meaningful
and rewarding jobs. This will be a great benefit to the growing number of families settling in this
area.

Family and Youth Initiatives has a long-standing reputation in this community as an organization
that cares about young people and their futures.

We at WENCO hope you will look on favor for funding this organization with the Community

Connectors grant. We look forward to becoming part of the mentoring process with them and
are glad that this will be offered to the young people in Bethel Township.

Respectfully,

Dr. Rand Oliver
Director of Business Development

1807 Dalton Drive, New Carlisle, OH 45344
P: (937) 849-6002 | F: (937) 849-9221
www.wencoinc.com
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FRFC Springfield, Inc.

P.0. Box 383 New Carlisle, Ohio 45344-0383 * (937) 845-2142 * fax (937) 845-1705 * web: www.leeschicken.net

February 24, 2015
To the reviewers of the Community Connectors Grant
Dear Sirs:

As a community leader in Western Clark County, I am writing in support of Family
and Youth Initiatives (FYI) application for a grant under the Community
Connectors. FYI has been a leading force in the community since their inception
in 1978 and with their model of “Educating Families/ Strengthening Communities
their goals and objectives match the five core principles of this grant well.

FYI has 10 programs under their organization. Each program works with
individuals and groups to give them the tools they will need to be able to make
positive choices in their lives, to create the self esteem and self respect they need
to succeed, to give them the life skills education (including GED tutoring, basic job
skills education, and classes like budgeting, nutrition, etc) so that they are ready
for adulthood and life.

More importantly to us, FYI has always taught values to their clients, including the
over 10,000 middle and high school students each year in 6 counties. The values
include integrity, honesty, character, resiliency, and long term goals. In
2002-2007 FYI had successful afterschool programs in 7 school districts. Last
year, FYI began a pilot program cascading mentoring at Tecumseh. Basically
youth led, this program trains high school youth how to mentor middle school
youth on so many of the values oriented issues and is a great match for this grant.
FYI has the support of many businesses in the New Carlisle area to help students
see what careers will be available, how to attain them, and even take some of the
participants to job shadow.

I feel this is a good match for this grant and I highly recommend that FYI be
awarded the ability to expand the program already begun and make it more
successful and also a model for other schools.

Thank you for making this available to Ohio.

”

Sincerely

Tl e
1

Scott Griffith
sgriffith@leeschicken.net

estern)  New Carlisle
i, sony, Rotary
Tastants R e Eoaticn club







AAA WASTEWATER SERVICES, INC.

SEPTIC TANKS e PORTABLE TOILETS « GREASE TRAPS
UWLESTIRVARESERY RepAIRS o LIFT STATIONS » WET/DRY VAC « SEWER/DRAIN
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March 1, 2015
To the Community Connectors Review Committee:

| am writing this letter to support Family and Youth Initiatives (FY1) in their application for the Community
Connectors Grant.  FYI has been a part of the Tecumseh community for over 35 years and has continuously
worked with youth to give them the tools to become adults of character, with the ability to understand the
rewards of positive choices and with the encouragement to look at their long term goals in life and begin to
see how they can achieve them. New Carlisle and Bethel Township are poor rural areas with nothing for
the youth to do and so many get into trouble. With the influx of the Hispanic children, the challenges are
many, trying to assimilate them into the American culture.

The special programming to help Hispanic children was cut from the budget three years ago and at the
present time there is no programming for children who do not speak fluent English. This grant will bring
back the program and allow our children to have the same advantages as their English speaking peers.

As a member of the Dayton Hispanic Chamber, | have been impressed with the work FYI has done with the
Hispanic community for many years—allowing them use of the building for events, prayer groups, and
anything else they may need to assimilate into the community. Their after school program at Tecumseh
now has 10% Hispanic participation in it and the families and youth know that FYI is an organization to be
trusted.

FYI's plan for mentoring and tutoring is just what Tecumseh needs right now. So many youth here are
ready to give up before they understand how important they are, that they can make a different life for
themselves and in their lives. Many do see the future that education, especially job skills, can give them.
Assessing the younger youth before they even get into high school will give them and their parents an idea
of where their path may lie. FYI plans to integrate the business into the one-on- one mentoring with their
employees. Some of the companies may send more than one employee and | applaud each of them for
caring so much for their communities.

| do hope that you will look favorably on FYI’s application and 1 look forward to working with FYI to have a
successful project.

Most sincerely,

[

Timothy E
President
AAA Wastewater

3677 ANTHONY LANE « FRANKLIN, OHIO 45005-4598 e 937-746-6361 ¢ FAX 937-746-7244

www aaawasiewater.com e 1-888-252-2583 « customersupport@aaawastewater.com
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To the Reviewers of the Community Connectors Grant WeSBanco

To Whom It May Concern:

I am writing in support of Family and Youth Initiatives (FYT) application for a grant under the
Community Connectors. FYI has been a leading force in the community since their inception in
1978. Their mission statement: “Educating/Strengthening Communities,” are goals and
objectives that match the five core principles of this grant.

Family and Youth Initiatives have ten programs under their organization. Each program works
with individuals and groups to give them the tools they will need to make positive decisions in
their lives, to create the self-esteem and self-respect they need to succeed, and to give them
educational skills. These life skills include; GED tutoring, basic job skill education and classes
like budgeting and nutrition. All these tools can be used in adulthood and throughout life.

More importantly, FYI has always taught values to their clients. These values include; integrity,
honesty, resilience, determination, and life goals. Last year, FYI began a pilot program
mentoring students at Tecumseh Local School District. This program teaches high school
students how to mentor middle school youth on many of the positive values supported by FYTI.
This is a great match for this grant.

Family and Youth Initiatives have the support of Clark County Job and Family Services. FYI
will take part in seven different career fairs and multiple skill trainings with Tecumseh School
Districts. We also have a college visit for those who are interested to at least one local and
affordable college. This will give many youth the encouragement and support they need to
realize their long term goals and dreams are possible.

We take part in many businesses in the New Carlisle area who want to help students reach their
goals in their career and in life. These businesses are also willing to talk to the youth about local
jobs that will be available after high school.

I feel this is a great opportunity for this grant and I highly recommend that FYT be awarded the
ability to expand their program. Not only can this become a successful program for Tecumseh
but this program could become a great model for other schools in the area.

Thank you for making this available in Ohio.

Regards,

f@m{;j J/Gz,afw

WesBanco, Inc.
Springfield/Dayton Region
28 East Main Street
Springfield, OH 45502

(937) 325-4683

(937) 323-0940









g’ IRS Department of the Treasury
Internal Revenue Service

P.0. Box 2508 In reply refer to: 0268226129
Cincinnati OH 45:01 Apr. 02, 20608 LTR 4168C EO
31-0960546 000000 00 OOO
00015301
BODC: TE

FAMILY AND YOUTH IFITIATIVES
468 N DAYTON LAKEV.EW RD
NEW CARLISLE OH ¢5344-2109684

024070

Emplover Identification Number: 31-09605496 -
Per<on to Contact: Ms. K. Hilson
Toll Free Teiaphone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour request of Mar. 24, /008, regarding vour
tax-exempt status.

Qur records indicate that a determination letter was issued in
August 1981, that recognized vou as exempt from iederal income tax,
and discloses that vou are currently exempt under section 501(¢)(3)
of the Internal Rejyenue Code. /

OQur records also indicate vou are not a private foundation within the
meaning of section 509(a) of the Code because yvou are described in
section(s) 509(a)(1) and 170(b)(1)CA)(vi). '

Doncors mayv deduct contributions to vou as provided in section 170 of
the Code. Begquests, legacies, devises, transfers; or gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the arpplicable provisions of sections 2055, 2106, and
2522 of the Code.

If vou have any guestions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,
Pkt . sJutlivus

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operatiaons 1
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


[bookmark: _GoBack]DEFY—Defining Education for Youth Connectors Program will target the 5th grade at New Carlisle Elementary School, 6th through 8th graders at Tecumseh Middle School, and 9th through 12th graders at Tecumseh High School.   



2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Each grade level has about 260 youth and DEFY will reach all of them with one of our programs.  With a mixture of Career and Job Readiness assessments, workshops and programs, to academic tutoring for youth of all ages, to individual and cascading mentoring,  Tecumseh will allow the program to use each one of their school buildings as the need and program suggests.  This includes the three elementary schools, located in the students home neighborhoods, the middle school and the high school both during and after school .  The logic model will show what is to be accomplished by the end of the 3rd year.



3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. XX☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


DEFY Project will address the core principles in the following methods:


I. Setting goals in preparation for 23st Century careers:  


With a partnership with Job and Family Services, the Search Institute, and Wright State University Evaluation Center, DEFY will use various assessments, workshops and job fairs, college visits, and job shadowing with local businessmen to allow youth from 5th –12th grade to understand the importance of goal setting and using the process of the S.M.A.R.T. goal process and allowing the student to help identify his goals.  With the mentorship of an individual mentor, or in the DEFY group, these youth can begin to understand the linkage between his external performances and a positive result to his goals.  With the use of service projects, positive reinforcement of mentors, teachers, community, the youth participants will be also able to focus internally and develop a sense of self worth and self confidence that will allow them to have a positive attitude about learning and succeeding—and hope for a positive future.  The outcomes will be measured by  notes taken by their mentors of attitudinal changes, by a reduction in absences and detentions and by surveys taken twice a year to see attitudinal shifts and goal setting.


II. Building Character.


The current running DEFY after-school youth group has a cascading mentoring program in which high school youth mentor middle school youth on various internal assets for peer character development.  This group will continue to be open to all middle and high school youth and will continue to have positive conversations about self esteem, self control, motivation, being positive and giving back.  In addition,  churches and other businesses and non profits will partner with DEFY to work with youth of all ages to find and execute community service projects around Bethel Township.  This poor rural area has many needs among individual citizens:
      * Summer Lunch Program, that feeds about 150 kids a day all summer long
      *  Volunteering at the weekend Farmer’s Market, which helps the farmers
      *  Working in the Community Garden of FYI, which grows vegetables for the 
          local Food Bank.  


Success will be measured by the number of youth who volunteer to help with each new project and by surveys that show a shift in self esteem and motivation.  


III. Developing pathway to achievement.


With the use of college youth, teachers, and peer tutors, many students who have difficulty in subjects will be tutored twice a week at their home schools. Students will be identified by their teachers, parents, and themselves and will work with the tutors to help conquer the academic barrier to their achievement.  In addition, these peers and adults will also help our youth to develop their critical thinking, problem solving and decision making, so that they can see the process of thinking through a problem and understand that making good decisions are essential for success in life.  Their mentoring groups will reinforce this pattern and help each youth find their own process for decision making so that they can own that method throughout life.  By their “owning it” they will remember it throughout all the challenges in life and will be more successful.     Successful outcomes will be seen in the rising of grades and GPAs for students, less risky behaviors, and more positive ways discovered to solve difficult problems.  One of the best outcomes will be in raising the percentage of youth  on the path to graduation. 


IV. Building Resiliency.


Through the one-on-one mentoring program for students identified by counselors, teachers, and parents, the children most at risk will be with their mentor at least one hour a week throughout the school year, and the mentors will be trained in helping the youth with many of the 40 assets-particularly the internal assets of positive values, social competency, commitment to learning, and positive identity.  Using the same mentors will build trust in the youth which will empower him/her and build that resiliency that will help ensure success.  Likewise, the DEFY after school mentors will use positive support weekly programs such as  empowerment, boundaries, time management, positive values, self esteem, and other positive measurements to reinforce the positive influences on one’s life.    This will be measured by surveys created by the Statistical Department 


of Wright State University, and by the reduced numbers of delinquencies in criminal justice system, detention and absentee rates, and higher graduation rates and by the Search Institute’s surveys on empowerment and success.


V. Belief in a Positive Future.


With a combination of many in the community working with the youth directly; with the continuous affirmation of youth in the local newspaper and on social media; and with giving the youth more leadership roles in the projects---all of these efforts by the community coming together for the success of the youth will lead to a belief in a positive future.     Local businesses working with youth will achieve the following:
      ** Gives the youth a sense that they can escape poverty and have a self-
          sustaining career
     ** Builds confidence and trust between the religious and business 
         communities and the youth
      **Give the youth a sense of belonging
      **Involvement in community service projects build youth character
      **Provides the youth a sense of empowerment, boundaries and expectations, a better perspective of time management.


This can be measured by attitudinal surveys for personal satisfaction, and 
      empowerment, and be seen by a rise in community involvement. 



5. Please describe the specific activities your program will conduct.


The DEFY Project will do several activities for the multi-faceted project.  In working in the four main areas of career and job development, tutoring, mentoring, and community service FYI’s collaborative approach of integrating school, business, and non-profit will provide our youth with tools they need to be successful. This program will be available in both English and Spanish.   Activities will include:


· Special career assessments and career fairs (especially with local businesses) and 15 hours of workshops to show 5th and middle school youth the variety of careers they can choose from.


· Participation in job and college fairs and 30 hours of workshops with Job and Family Services to help high school youth see what the future can hold and what it takes to apply for, interview for, obtain, and hold a job.  This includes introduction to options and responsibilities there are to going to a college or technical school.


· Special field trips to specific businesses to show both successful business in action and some apprenticeships to those businesses for real life job experience. Trips to colleges to see the requirements of getting in and the feel of a campus.


· Twice a week throughout the school year tutoring sessions for those 5th -12th graders who need help in subjects.


· Special tutoring sessions in particular subjects that seem difficult for students. Peer tutoring during study halls when possible.


· Cascading mentoring by DEFY Youth Group, led by high school youth to middle school youth on many value oriented social issues—including prevention of at risk behaviors such as bullying, drug prevention, and resiliency.


· Individual one-on-one mentoring sessions by business, churches, college students, and individual adults who have been trained and qualify for mentoring.  Each will have one mentee and who follow him/her throughout the entire grant period or until mentee graduates.


· 3 field trips to places that show empowerment techniques, express family values and exhibit character development and resiliency growth—as well as talks by owners about business success  (Dayton Dragons, Young’s Dairy, and one more TBA).


· 2 parent child banquets a year to celebrate achievement and family involvement for the youth.


· Community service projects throughout the year to build community values.  Churches, non profits and local governments to put in suggestions—leadership team with students to choose projects.


· Special speakers throughout the year to speak to parents, community, and youth about the core principles of this grant.


· All day training in October for business, non-profit, and individual mentors to understand mentoring, signs of concern, referrals, using a national evidenced program Mental Health First Aid.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


The Defy Project utilizes a blending of successful mentoring programs—including Positive Action, STARS Program from Colorado.   Since this is a diverse project, we have been speaking with the Search Institute to use a curricula that emphasizes character development .   Each of these programs emphasize the character issues of integrity, honesty, responsibility, relationships, and equality and justice, sense of purpose, and belief in the future all done in a positive way.  Many of our youth come from dysfunctional homes and do not have the family support they need to realize their importance in the community.  These mentoring programs all stress that aspect and teach them empowerment, boundaries at school and communities, positive peer influence, constructive use of their time. As the program progresses students will realize the importance they are to this community and will make good employees with the abilities to care for their families and a desire to give back to the community.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


FYI has been working in the area of youth social development, character development, responsibility, resiliency, relationships, and refusal skills, as well as long term goal planning since 1997.  FYI first went into schools in several local counties under a federal grant that required teaching about responsibility, abstinence from at risk behavior and long term goals..  Presently we are in almost all schools in 6 counties and teach two basic curricula-- Relationships Under Construction, and Relationship Smarts.   Both are national programs and are accepted by HHS.     Our success rate with both of these is excellent and can be found in the year end reports filed.   We collaborate with several other non- profits for both of these programs.  In each of those we see about 5000-7000 students a year.   In 2002 through 2006 we had after school programs, under a HHS grant and ran STARS programs in 5 school districts—Bellefontaine, Tecumseh, Greenview, Triad, and West Liberty.   All were very successful.   Recession hit and there simply was no money in this area and the most of the clubs had to stop.  The program used was a national one, based in Colorado with cascading mentoring and our kids loved it.   The percentage of youth involved in the programs that went to college or trade school raised by 70% while the programs was running.  


Two years ago, FYI began a basic job skills program for adults.  With professionals teaching basic job skills so that students could get a ground floor job, the success rate for the program is 92% for those who applied for, received, and have kept their jobs for at least 8 months.  Many have either moved ahead in the company or moved on to better jobs. 


8.What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The community support  Bethel Township has now will help make this grant successful.   Bethel Township never had a collaboration until 3 years when local businesses decided to band together to help  Bethel Township move ahead, eliminate the negatives of drug addiction, generational poverty, and low high school graduation rates.   Looking at the stats from the 2013 Youth Risk Behavior Survey that show Tecumseh is second in the county for youth in juvenile detention, the school is willing to help the community any way they can to correct these frightening concerns. 


Also the collaborating with the Hispanic community has been fantastic.  FYI has had a great relationship with them since FYI moved into the building on Route 235 in 2007 and gave them space in it.  They know the needs—which have been vanishing from the community—and are ready to help get the Hispanic kids and the rest have a positive belief in the future.  FYI’s own reputation for being a group with integrity and honesty and fighting for social justice makes us very respected in the community.


The indicators of success will be the amount of community involvement in the activities of this grant, the amount of mentors involved with the at-risk youth, and the graduation rate of the entire school.   Individual success within the student population will show the community that success can be had, and will then encourage the community to sustain this program in three years.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


This is within the appendices and a resume for each of the team players is included.   Each member will play a significant part within the leadership and each has been vetted for their passion for the program and their interest in working with young people.


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


	The timeline is done and is in the Appendices.





















11. Describe the implementation process for reaching the following milestones: 


· Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;  As soon as this grant is announced and we are one of the  grantees, we will begin recruiting:


Volunteers under the business community who will volunteer to be mentors; supervisors at the various community events activities; tutors; or just helpers in the various projects and activities; or business supervisors who will take and have a student shadow to see the business from a business perspective.


a. Each recruit will be given a background check and an asset or personality test to see their strengths and their expertise in business so they can be placed with like mentees.   Each will be trained in Mental Health First Aid, a national program designed to work and communicate  with teens and understand and identify the mental challenges with teens. 


b. Quarterly the mentors and volunteers with the youth will be invited to a working lunch in which they can report their progress with their mentee, any share concerns and hear from other how similar concerns were handled.    During the time between meetings, every volunteer will be assigned a member of the leadership team he/she can go to for immediate concerns, and/or the Project Director or Executive Director of FYI.   Twice a year there will be an achievement banquet for the youth, their mentors, and their parents and will give certificates to the youth and mentors in various categories.   These will be decided upon during the summer, but it will be a very positive affair so youth and mentors can have a sense hope for a positive future.  


1. FYI is currently working with Wright State University Statistical Department for a monitoring tool that can be used to assess each mentor’s success with the child and pick up any concerns and  disruptions with the system. Likewise, a monitoring tool will be devised this summer for a youth to report any concerns they have with a mentor or even some major concern they have in their life (especially sexual abuse).    This devise, once created, will be used for every person who works with any teens.   The devise for teens will be geared to have an immediate response from a member of the leadership team.


a.Identification and intake process for mentees;   The FYI after-school mentoring group already has a referral process in place for middle and high school students who may need this type of program.  It is done through teachers and counselors.  Social media, school announcements, word of mouth, and posters around the schools are also used to promote the program so that all students in both the high school and middle school are invited.   


During the summer FYI will work with the administration of Tecumseh to create successful avenues of speaking to and surveying parents as to the needs of their children; teachers and guidance counselors will help making guides to make referrals for those who are either not accomplishing academic goals, have noticeable mental health issues; and those who have challenged family issues.  FYI will also make a confidential referral process for the youth in the program be able to refer other youth they know may need the help this program can give.   


As the program begins at the beginning of the school year, students will be recruited, invited, or referred for any of the three areas (Career information, tutoring or mentoring) and screened for their assets and challenges, and then matched up to the program or programs they would like.   If mentoring is for them, FYI will match them with a suitable mentor as described in the preceding question.





b.The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;  Parents of each child participating in any part of the grant will have to sign a release to allow their daughter/son to do so.   The parents will be invited to a public meeting so they may ask questions about the programs of this grant, they may refer their child to the program, and so that they can be familiar with the various aspects of the program.   Then they will also be invited to the two banquets that will be held to show the achievements of the grant and the youth.  Every family will be encouraged to ask questions—either on the facebook page of FYI  or through email or coming to the main office of FYI and speaking directly to the Project Manager or Executive Director.   The members of this project believe it is imperative for success of the grant that  parents be involved as much as they can be.   They will be asked to share stories of their working experience and if they have a local business to take part in the career fair where youth can see what it takes to have a business.  


Training of mentors will be ongoing throughout the course of the grant.  The leadership team will discuss at their monthly meetings the needs of the mentors and the topics, such as domestic abuse, sexual harassment, puberty, at-risk behaviors, drugs and their addictive signs, as well as positive topics such as character development, how to discipline a teen in a positive way, and other topics that will be identified as the program begins.  Within the monthly meeting of the leadership team, there will be a speaker on a particular needed topic, such as domestic abuse or career development, and a plan will be made on the best way to educate the mentors on that topic—either by social media, a meeting, or a white paper.  Tecumseh Schools also has a regular newsletter and email blasts to parents that can be used for these informational trainings for all—if the topic pertains to the whole community.   Mentors will be monitored for the activities  they do.


c.Assessing fiscal accountability and faithful implementation of project plans; and  FYI has an extensive audit each year to make sure of fiscal responsibility.   Likewise it will be that same responsibility that will follow the finances of this grant.  The business manager will create a separate spreadsheet for the tracking of the grant, as she has with each funding source we have.   Every thing that is spent is then recorded under that spreadsheet and receipts are kept and can be sent to the grantors for verification of expenses.   In addition a line will be added to the timesheets and employees are required to justify and record their time within that timesheet.   Any overhead and administration expenses are appropriated at the percent that the expense is needed for the grant (for example, utilities are appropriated at the amount that the building is used for specific grant business and activities).  





FYI will collect reimbursable and match receipts from all participants on a monthly basis and will account for each one on the reports sent to the grantors every month.   In addition FYI will be responsible for regular reports to the grantors for implementation records of the grant and any variation of the program.   


d.Any other critical information you would want the Community Connectors team to   
            know. According to the Youth Risk Behavior Survey 2013, youth in Clark County have significant challenges with drugs, alcohol, bullying, depression, and other significant risk factors.   When Tecumseh students are looked at individually, their numbers are many times  higher than other school systems in Clark County.   Tecumseh Schools are located in Bethel Township, a rural and poorer community within Clark County.  Many of the families do not have transportation to get to the center city, Springfield, to get the needed services such as GED training, Ohio Means Jobs classes and assistance, nor many of the other services given primarily in the City of Springfield.   FYI has replicated many of these services within the agency to assist people in getting their GEDs and 2 years ago, established a basis Job Skills Course to teach very basic skills that would allow adults to get ground level jobs in local businesses.  This was done in partnership with Job and Family Services doing the soft skill classes of resume writing, etc.   So far, 65 adults have gotten their GEDs through the mentorship of GED volunteers and 92% of students in the classes (small engine repair, basic computing, housekeeping, office skills, warehousing) have gotten and kept their jobs.   


Understanding Ohio’s commitment and requirements for a policy on career advising by September 30, Tecumseh Schools and FYI would like to bond together with this grant to provide that necessary component.   We feel the plans for this grant will allow our youth and their families to understand the importance of education and will allow the students to begin to look to the future and realize they can have long term goals and expectations.    Beginning with the very basic knowledge and seeing different career choices in 5th grade; and partnered with Clark County Job and Family Services our youth will get age appropriate knowledge and training in each phase of job development.  


Mentoring of youth is an all important factor for many who are at risk of dropping or responding with at risk behaviors.   FYI will work with school officials to see the levels of at risk behaviors lowers as the individual mentoring piece is put in place and will make adjustments to make it successful.   In addition, FYI will keep the afterschool cascading mentoring program as it is a positive effort in the school for many of the youth.  The youth involved in that phase are the advocates for the rest of the program and will help recruit other students who may not be identified by other means.


With Wright State Statistical  Department creating the surveys to determine the progress of the grant, FYI will be able to identify areas of concern and tweak the program for more success in students post secondary transitions into their career field.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


This in within the attachments and the roles agreements that each person investing in the program must sign so he/she and FYI have an accounting of what is promised.  See attachments





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;  


FYI will be using Wright State Statistical Analysis Department for creating, monitoring, and evaluation the success of the program.     Excel records will be kept of mentor contact hours and a count of students served.   A sign in sheet will be used at each meeting of mentor and mentee and this will be given to the program director and assistant who will transfer the information into the spreadsheet.   The same will happen during the summer training sessions and any on going training—for mentors, parent contact, business events.   These records will be compiled and evaluated by the Analysis Department.





b. Gathering of data to measure progress of program towards meeting the selected goals;


1.The first program involves preparing and motivating students towards higher education. For purposes of assessing this, pre and post surveys on the attitudes of the students participating in the program will be given. The survey would help measure 40 developmental assets.  Comparison of post to pre survey results will be used to evaluate the effectiveness of the program.


2. The afterschool program aimed at helping nonnative English speakers will also be evaluated for effectiveness. A number of outcomes will be obtained for the students who participate in this program, such as the number of hours they participated in the afterschool program and pre and post grades.  


3. The mentoring program targets children that are having difficulty acquiring the 40 developmental assets.  Data collected on these students will include disciplinary data, the number of hours of participation in the tutoring program, pre and post grades, etc. 


For all analyses in the above activities, socio demographic data such as gender, age, ethnic group, etc. will be available.  Pertinent covariates will be used in all analyses in order to adjust for potentially confounding effects.  In most cases, standard statistical models will be adequate to address the research questions:  analysis of variance, analysis of covariance, multiple regression.  


c.Projected indicators of success; and


The indicators of success will be measured in three different ways:


i. Knowledge:  Participating youth will be tested on their knowledge of specific areas of at risk behaviors, importance of high school graduation, and their realizing their potential for a self sufficient career. 


ii. Attitudes:  Success will be shown by the change in youth showing by surveys their changes from negative to positive decisions, their resiliency to make critical decisions even in light of adversity, their empowerment with making those positive decisions on their own, and more young youth participating in career events and high school youth voicing their attitudes about the importance of post secondary education.


iii. Behaviors:  Success will be indicated by changes in detention and juvenile justice, reduction of risky behaviors, a rise in attendance rates at school, and more participation in community events.


	d.Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


1. Within the three year grant limitation it will be difficult to assess higher graduation rates especially when working with the age 


range.  The leadership team will look at a change in GPAs of the students involved and compare that with overall GPA change within the time limits, and also will track attendance rates.


2. Collection of various data need to show attitudinal change may be difficult as it is considered confidential.  Codes will be made for participating youth and those will be used by school and evaluations so confidentiality will stay intact.


3. Language barriers may exist for accurate recording of data.   The Hispanic coordinator will be in charge of getting accurate data to the assistant and will translate all pertinent information to her/him for accurate entry.


4. Business mentors will have problems seeing their mentees every week.   This concern will be addressed in training and the importance of consistency will be stressed.  If mentors cannot see the youth at the appointed time, they themselves will call the youth and make arrangements for a different time.  Lack of attendance will cause FYI to ask that mentor to step aside until they can have a more constant schedule.





14. Applicants are to complete the program model.


The program model is in the attachments





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


This grant is for three years.  The community, Bethel Township, is made up of 3 middle size towns and a number of tiny villages.  Many of the businesses within it are struggling to get back on their feet financially.  In addition,  the community is reeling from two events that cause youth and adults not to trust anyone in authority.  These have had a devastating effect on the community.     Asking business for a financial contribution at this time will be unsuccessful.   However as the economy recovers—and it is slowly in Bethel Township—and as our collaboration with the Coalition melds well (and we are one of the founding members) and the coalition grows, the business will be proud of what they, the businesses, are accomplishing with the youth.   They will see the win-win position they are in and they will contribute not only their time, but their finances as well.   And as the youth grow, go to trade school, college, or a job and settle in this area (which 75% do) they will also see the benefits and give back.    The youth will be adults in 5-10 years and will know how important it is to promote their community.   Their love and pride in Bethel Township, will stem from the values that came from this program, (as well as from the parents) and they will feel the obligation to give back and teach their children what they have been taught.





  On Feb 19, FYI made a presentation to the 103 businesses in the Western Clark County Business Coalition.    On February 27, FYI made a similar presentation to the Dayton Hispanic Chamber of Commerce.  Within the first year we will be establishing and networking with businesses, churches and community organizations for their time and talent.   Using the businesses to commit to taking one child per adult is a commitment most feel they can do.  Within that time and with the results and successes we will get from the youth involved, we know the buy in from both the community, and the county will grow.   By the end of the third year, the commitment from the community and business will be seen in their desire and inclusion in their financial contributions to keep the programs going.  The reception from both business groups was extremely positive and meetings have been set up for additional discussion.   Both groups have signed pledges of their support for participation and their success of the program.





ADDITIONAL INFORMATION ABOUT GRANT


Because the Tecumseh Local Schools Community is reeling over a scandal of improprieties possibly involving the top administrator at the school, businesses and individuals are very skeptical of giving any money to the school.   In addition, the City Manager and Treasurer of New Carlisle admitted to City Council last week that they had withheld pertinent information about the financial stability of the city.  These two events have devastated the community.   The trust has to be rebuilt and the solid reputation of Family and Youth Initiatives will hopefully allow that trust to be repaired.   FYI has been in business successfully since 1978 and has been sustainable since that time.  And with the addition of the Dayton Hispanic Chamber wanting to an active part in this program, both physically and financially, all youth will be helped and the community will realize the positive potential of this diverse community.  With this partnership with Western Clark County Business Coalition, FYI, Tecumseh, and the Dayton Hispanic Chamber, together we will be able to show the ability to make this program successful so the community will see the need to keep the program going past the grant time. 




















Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


We have done the budget using the template the best we could.  This was a very difficult template to work in and we worked in the old budget template until Thurs when we called and found out a new budget template was sent out—unfortunately we did not know then.  I think we have switched all of the calculations and numbers to the new budget.  Please call us with any questions.  Thank you. 





Pat Banaszak
Executive Director











By clicking this box,x I (Insert Name) _Pat Banaszak__________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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YEAR 3 - PROJECT BUDGET
0

Summary

A. Payroll Expenses

Position/Title/Description

PROJECT DIRECTOR

EXECUTIVE DIRECTOR

FISCAL DIRECTOR

SECRETARY

HISPANIC COORDINATOR

ASSISTANTS FOR YOUTH PROJECTS

ASSISTANTS FOR SUMMER PROJECT

IN KIND - EXECUTIVE DIRECTOR 10 HOURS PER WEEK
IN KIND - FISCAL DIRECTOR 3 HOURS PER WEEK

B. Payroll Fringe Benefits

Description
PAYROLL TAXES, PAYROLL PROCESSING FEES

C.1. Staff Travel

Description
TO AND FROM MEETINGS, RETREATS AND TRAININGS THAT ARE OVER
20 MILES AWAY
VOLUNTEERS - MILEAGE REIMBURSEMENT TO COME TO MEETINGS

Total

C.2. Mentor Travel

Description
GAS FOR BUS FOR FILM CAMP, HIGHER GROUNDS CAMP AND OTHER

TRAINING SESSIONS @ $4 PER GALLON OF FUEL @ 6 MILES PER GALLON

FOR BUSS FOR 600 MILES

FALL - MAIZE AT YOUNGS DAIRY @ APPROX. 70 PEOPLE @ $22 PER
PERSON PLUS BUS EXPENSES @ $4 PER GALLON OF FUEL FOR 8
GALLONS OF GAS FOR 45 MILES

WINTER - NATIONAL UNDERGROUND RAILROAD FREEDOM CENTER
CINCINNATI @ APPROX 100 PEOPLE @ $12 PER PERSON PLUS BUS
EXPENSES @ $4 PER GALLON OF FUEL FOR 2 BUSSES FOR 140 MILES
SPRING OR SUMMER - DAYTON DRAGONS GAME @ APPROX 100
PEOPLE @ $11 PER PERSON PLUS BUS EXPENSES @ $4 PER GALLON OF
FUEL FOR 2 BUSSES FOR 40 MILES

BUSSES FOR JOB AND COLLEGE FAIRS @ 6 MILES PER GALLON OF FUEL
@ S4 PER GALLON FOR 1000 MILES

Annual

Qty salary % Time

1 32,240.00, 88%

1 47,840.00 18%

1 33,280.00 18%

1 9,360.00| 100%
1 21,840.00, 100%
2 6,864.00, 100%
2 3,850.00, 100%
1 47,840.00 25%

1 33,280.00 8%

Total Salary
109,490.00, 13%

Total

Rate %

Total

Total Amount
1,650.00

385.00

2,035.00

Total Amount
400.00

1,572.00

2,320.00

1,420.00

66.67

COMMUNITY

CommunityConnectors.Ohio.gov

Total Amount

28,210.00
8,372.00
5,824.00
9,360.00
21,840.00
13,728.00
7,700.00
11,960.00
2,496.00

109,490.00

Total Amount

14,233.70
14,233.70







Total
D. Supplies
Description
POSTERS, COPIES AND HOMEWORK FOR 150 YOUTH
OFFICE SUPPLIES, FOLDERS, BOOKLETS
Total

E. Equipment
Description

MAINTENANCE FOR TRANSPORTATION
OTHER EXPENSES FOR SUV AND VAN: INSURANCE, REGISTRATION

F. Contracted Services

Description
IN KIND - BUSINESS PEOPLE WHO HELP MENTOR YOUTH AND NOT GET
REIMBURSEMENT FROM THEIR WORK 35

MENTORS FOR 45 WEEKS @ $25 PER HOUR

IN KIND - BUS DRIVERS TO AND FROM EVENTS

IN KIND - 20 COLLEGE TUTORS FOR $18 PER HOUR FOR 1 HOUR A WEEK
FOR 30 WEEKS

IN KIND - TIME FROM WRIGHT STATE UNIVERSITY STUDENTS FOR
COMPILING EVALUATION RESULTS AND SURVEYS

SPECIAL SPEAKER FOR EACH OF THE GROUPS ABOUT CHARACTER
DEVELOPMENT

COMPUTER REPAIR / IT

STIPENDS FOR 6 TEACHERS FOR 30 WEEKS, 2 TIMES A WEEK FOR 2
HOURS

STIPENDS FOR COMMUNITY SERVICE PROJECT INSTRUCTORS
INCENTIVES TO HIGH SCHOOL YOUTH WHO HELP TUTOR - 20 YOUTH

G.1. Staff Training

Description
BACKGROUND SCREENINGS FOR VOLUNTEERS, STAFF & ADULT
MENTORS
ALL DAY TRAINING IN OCTOBER FOR ALL PARTICIPANTS - SYMPOSIUM

OTHER TRAININGS ON DOMESTIC VIOLENCE, SEX ABUSE, MANDATED
REPORTING, 40 DEVELOPMENTAL ASSESTS -- 4 TRAININGS PER YEAR

G.2. Mentor Training

Description
FILM CAMP FOR 30 MENTORS @ $35 PER MENTOR
ADDITIONAL TRAININGS THROUGHOUT THE YEAR FOR THE YOUTH
BEGINNING MENTORING

5,778.67

Total Amount

1,000.00
1,500.00
2,500.00
Unit Cost Units
$1,000.00 1
$200.00 2
Total
Cost/Hr Rate Qty/Hrs
$25.00 1400
$20.00 43
$18.00 600
$20.00 100
$25.00 40
$20.00 720
$14.00 400
Total
Cost/Hr Rate Qty/Hrs
$15.00 35
$35.00 50
$300.00 4
Total
Cost/Hr Rate Qty/Hrs
$35.00 30
$30.00 15

Total

Total Amount

1,000.00
400.00

1,400.00

Total Amount
35,000.00

860.00

10,800.00

2,000.00

700.00

1,000.00
14,400.00

5,600.00
2,000.00

72,360.00

Total Amount
525.00

1,750.00

1,200.00

3,475.00

Total Amount

1,050.00
450.00

1,500.00







H. Evaluation

Description
EVALUATION TOOLS - WSU STATISTICAL ANALYSIS OFFICE
SEARCH FOUNDATION ASSET SURVEY FOR 300 KIDS

I. Other Program Cost

Description
INCENTIVES FOR YOUTH BEING IN PROGROM - SPECIAL TRIPS TO
PLACES
GAMES, SPORTS EQUIPMENT, ETC FOR YOUTH TO USE FOR SUMMER
FOOD PROGRAM DURING SUMMER
END OF YEAR ACHIEVEMENT BANQUET FOR KIDS AND PARENTS
INVOLVED
REFRESHMENTS AND SNACKS FOR CASCADING YOUTH MENTOR
MEETINGS
MARKETING COSTS FOR PROGRAM - SOCIAL MEDIA COSTS $500
OVERHEAD SUPPORT FOR OFFICE USE - 1/6 OF UTILITIES
SNACKS AND REFRESHMENTS FOR COMMUNITY SERVICE PROJECTS 2
TIMES A WEEK FOR 12 WEEKS

Total

J. Additional Mentor Support Cost

Description
THANK YOU GIFTS
10 KINDLES - INCENTIVES FOR PARENTS
5 KINDLES - INCENTIVES FOR COMMUNITY TO COME TO SPECIAL
INFORMATIVE MEETINGS

Total

The Local Contribution consists of identified

in-kind contributions and available funding designated

for this program.
The Local Contribution may not be less than
25% of the total project budget in any year.

Cost/Hr Rate Qty/Hrs
$1,000.00 1
$1.00 300
Total

Total Amount
1,000.00

1,500.00
600.00
1,720.00
500.00
3,000.00

720.00

9,040.00

Total Amount

1,000.00
1,500.00
750.00

3,250.00

PROJECT YEAR 3
Total Budget
Local Contribution
State Match

Local %

Total Amount
1,000.00
300.00

1,300.00

BUDGET
226,362.37
63,116.00
163,246.37
28%
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Community Connectors GRANT ASSURANCES

The parties referred to in this document are the Ohio Department of Education, herein referred
to as “THE DEPARTMENT,” and the applicant, herein referred to as the “GRANTEE,” and any
partnering entity who is not the lead applicant, herein referred to as the “CO-APPLICANT.” THE
DEPARTMENT may make funds available to the GRANTEE for programs operated by the
GRANTEE in accordance with requirements and regulations applicable to such programs.
Consistent with state laws and regulations, the GRANTEE assures, if awarded a grant:

1.

That the GRANTEE will accept funds in accordance with applicable state and federal
statutes, regulations, program plans, and applications, and administer the programs in
compliance with the United States and Ohio Constitutions, all provisions of such
statutes, regulations, applications, policies and amendments thereto.

That the control of funds provided to the GRANTEE under the Community Connectors
and title to property acquired with those funds will be in a designated eligible recipient
and that a designated eligible recipient will administer those funds and property.

That the GRANTEE has the necessary legal authority to apply for and receive the
proposed grant and enter into the contract.

That the GRANTEE will keep and maintain the required financial and compliance records
in accordance with the Ohio Revised Code Section 117.11, utilizing generally accepted
accounting principles (GAAP) unless the GRANTEE has requested and received a waiver
from the DEPARTMENT as to the method of accounting practices.

That the GRANTEE will make reports to THE DEPARTMENT as required or requested, and
that may reasonably be necessary to enable THE DEPARTMENT to perform its duties.
The reports shall be completed and submitted in accordance with the standards and
procedures designated by THE DEPARTMENT and shall be supported by appropriate
documentation.

That the GRANTEE will maintain records, and provide access to those records as THE
DEPARTMENT and authorized representatives in the conduct of audits authorized by
state statute. This cooperation includes access without unreasonable restrictions to its
records and personnel for the purpose of obtaining relevant information.

That the GRANTEE will provide reasonable opportunities for participation by teachers,
parents, and other interested agencies, organizations and individuals in the planning for
and operation of the program, as may be necessary according to state law.

That any application, evaluation, periodic program plan or report relating to the
Community Connectors will be made readily available to parents and to other members
of the general public.







10.

11.

12.
13.

14.

15.

16.

17.

18.

That no person shall, on the ground of race, color, religious affiliation, national origin,
handicap or sex be excluded from participation, be denied the benefits or be otherwise
subjected to discrimination under any program or activity for which the GRANTEE
receives state financial assistance.

That the GRANTEE may not use its state funding to pay for any of the following:

A. Religious worship, instruction or proselytization.

B. The salary or compensation of any employee of the GRANTEE or any CO-APPLICANT,
whose duties or responsibilities include the activities specified in paragraph 10A,
herein. Salary or compensation of an employee paid directly by a faith-based entity
or house of worship is permitted to be utilized as an applicant’s in-kind contribution
to draw down state matching funds, and is not otherwise prohibited by this section.

B. Equipment or supplies to be used for any of the activities specified in paragraph 10A,

herein.

C. Construction, remodeling, repair, operation or maintenance of any facility or part of a

facility to be used for any of the activities specified in paragraph 10A, herein.

That the GRANTEE shall continue its coordination with THE DEPARTMENT during the

length of the grant period.

The GRANTEE shall cooperate in any evaluation by THE DEPARTMENT.

That the GRANTEE will comply with all relevant laws relating to privacy and protection

of individual rights including 34 C.F.R. Part 99 (Family Educational Rights and Privacy Act

of 1974).

That the GRANTEE will comply with any applicable federal, state and local health or

safety requirements that apply to the facilities used for a project.

That it shall maintain records for five years following completion of the activities for

which the GRANTEE uses the state funding and which show:

A. The amount of funds under the grant.

B. How the GRANTEE uses the funds.

C. The total cost of the project.

D. The share of that total cost provided from other sources.

That in the event of a sustained audit exception, and upon demand of THE

DEPARTMENT, the GRANTEE shall immediately reimburse THE DEPARTMENT for that

portion of the audit exception attributable under the audit to the GRANTEE. The

GRANTEE agrees to hold THE DEPARTMENT harmless for any audit exception arising

from the GRANTEE’s failure to comply with applicable regulations.

That the GRANTEE is aware all state funds granted to it are conditioned upon the

availability and appropriation of such funds by the Ohio General Assembly. These funds

are subject to reduction or elimination by the Ohio General Assembly at any time, even
following award and disbursement of funds. Except as otherwise provided by law, the

GRANTEE shall hold THE DEPARTMENT harmless for any reduction or elimination of

state funds granted to it. In the event of non-appropriation or reduction of

appropriation and notice, the GRANTEE shall immediately cease further expenditures
under the Community Connectors.

The GRANTEE will adopt and use the proper methods of administering the grant and any

sub grants, including, but not limited to:







A. The enforcement of any obligations imposed by law.

B. The correction of deficiencies in program operations that are identified through
program audits, monitoring or evaluation.

C. The adoption of written procedures for the receipt and resolution of complaints
alleging violations of law in the administration of such programs.

19. The GRANTEE, by submission of a grant proposal, agrees that THE DEPARTMENT has the
authority to take administrative sanctions, including, but not limited to, suspension of
cash payments for the project, suspension of program operations and/or, termination of
project operations, as necessary to ensure compliance with applicable laws, regulations
and assurances for any project. The GRANTEE acknowledges this authority under Ohio
Revised Code Section 3301.07 (C), as applicable.

20. . In the purchase of equipment and supplies, the GRANTEE will comply with state ethics
laws and Ohio Revised Code Section 2921.42.

21. That the GRANTEE will have effective financial management systems, which includes,
but is not limited to, the ability to report financial data verifying compliance with
program regulations and maintaining effective internal control over the operations of
the approved grant.

22. That the GRANTEE will obligate funds within the approved project period as set forth in
the approved application and will liquidate said obligations not later than 90 days after

the end of the project period for the grant.

This assurance is given in consideration of and for the purpose of obtaining any and all grants,
loans, contracts, property, discounts or other financial assistance extended after the date
hereof to the GRANTEE by THE DEPARTMENT, including installment payments, after such date
on account of applications for financial assistance which were approved before such date. The
GRANTEE recognizes and agrees that such financial assistance will be extended in reliance on
the representations and agreements made in this assurance, and that the State of Ohio shall
have the right to seek judicial enforcement of this assurance. This assurance is binding on the
GRANTEE, its successors, transferees and assigns. The person or persons whose signatures
appear below are authorized to sign this assurance on behalf of the GRANTEE.

GRANTEE
- ‘]'A‘ AN\ /'f 7 ,"’ \ \
@}i@)&r\(\o\%ﬂd/ 27 Jadnold \|7817015
Authorized RepresentativeQ Date Fiscal Representative "~ Date

T Rk A0 Bl

Printed Printed










