 (
Leetonia-FCA-SRMC
) (
1. The creation of the Youth Leadership Inventory Survey.
2.Student mentors that will guide , assist , and develop relationships with the students.
3. Facilities to have our monthly meetings.
4. Bus transportation.
5. A meeting room at the hospital to interact with the departmental personnel that will lead and present at the monthly visit.
6. 
iPads
, video camera, and video projector to use to instruct
. etc.
 
) (
!. Develop a youth leadership survey and use it as a pre-test and post-test to measure the growth of students as leaders during this program.
2. Use hospital personnel in their workplace to reinforce core principles presented in monthly instructional and activity meetings.
Train mentors to assist and encourage the students in core principles using videos and interactive tools to effectively teach students. .
) (
1.We will attempt to identify and involve 25 - 30  middle school students to participate in this project.
2. We will use 10 -12 high school mentors .
3. We will have a representative from the hospital and the school district and the project coordinator lead the program.  
4. The Leetonia superintendent and the FCA area representative will help oversee the project  and finances.
) (
What are the short or intermediate term results that will be achieved?
1. Setting goals to be        prepared for 21
st
 century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future
) (
Goal
) (
Program Activities 
)[image: communityconnectorslogo] (
Program
 
Name: _____________________________________
) (
Outcomes
) (
Outputs 
) (
Resources
) (
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
) (
Briefly describe the number of students engaged and the number of adults involved
.
 
) (
What will we do with the resources?
) (
What resources will be needed to conduct this program?
)
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