Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
Dallas Lehman, FCA Project Coordinator, is the lead person in this project.  He will devote 100% of his time to this project.  He will work 80 -100 hours per month on this mentoring program.  
· Personnel contribution
	As mentioned above,  Mr. Lehman will be the leader and coordinator of the project.  All 	elements of the project are under his supervision.  In addition, Bob Kimpel, the FCA 	representative will be serving in an advisory and financial oversight capacity.
· Monetary contribution
	FCA will ultimately be responsible for any finances needed to see the project to completion.  	Most of the funds needed to fulfill the local match come from gifts-in-kind.  Any additional funds 	will be secured through Mr. Lehman's leadership, which should be under $2,000.
· Shared responsibilities
	Mr. Lehman, as the project coordinator, will meet with the representatives of the Leetonia 	School District and Salem Regional Medical Center to coordinate and set up the project.  He will 	be the "glue" that holds all the parts together .  He will work with the lead representative from 	each participant entity to facilitate a smooth functioning program.
· Additional roles and responsibilities 
	Mr. Lehman will also create, test and administer the Youth Leadership Inventory Survey. which 	will be used as the pre-test and post-test to evaluate the development of leadership skills, 	behaviors, and attitudes of the students.  He will also interview, test, select and work with the 	mentors so that they will be able to be effective and positive influences on the students.  
2. School district partner:
· Time contribution
The Leetonia School District will appoint a district representative to coordinate the district's involvement in the project.  This coordinator will work with Mr. Lehman to facilitate the district's responsibilities, which will include setting up time and arrangements for the pre-test evaluation of the middle school students, allowing for the parents' meeting and getting permissions slips returned and collected for students that will be participating in the project.  He will also be the liaison to arrange for the weekly meetings in the building and for the bus transportation to the hospital and any other special events that will take place.  It is estimated that this person's time contribution would be about 30 hours for the project. 
· Personnel contribution
	The district will provide a representative that will coordinate the district's involvement in the 	project.  The superintendent will also assist with oversight of the financial responsibility for the 	project.  The teachers of the students will assist by aiding in their evaluation of the progress of 	the students in the program.  The parents will also assist in providing their assessment of their 	child's leadership development  through their evaluation.  
· Monetary contribution
	The school has indicated that it will provide the transportation for the students to the hospital.  	The project will pay for the expenses of the drivers and fuel, but the district will offer the bus for 	this use as a gift-in-kind.  In addition, the district will allow us to use its facilities for our weekly 	meetings and has waived the cost of renting those facilities as a gift-in-kind.
· Shared responsibilities
	The work with the school district will involve testing in the school day, communication with 	parents, getting permission slips signed and having medical forms accessible to the project, 	coordinating and facilitating the meetings with the students and mentors in its facility.  Also the 	district will assist in arranging for the post-test, and the evaluation of all school personnel and 	parents of the students involved.
· Additional roles and responsibilities
	We still need to determine the question of insurance liability during the program's operation.  	The school district will need to assist us in that matter.
3. Business partner:
· Time contribution
The hospital's representative(s) will need to be involved in all the set up for our interaction with the hospital's facilities and personnel.  This will involve several organizational meetings.  These people will help us arrange for the monthly visits to the hospital, the tours of each of the selected departments and the  personnel that will speak and interact with the students.  Mrs. Pietzrak's involvement will only be for those meetings and occasionally throughout the year to assess the project and promote the hospital's involvement in it.  Her time contribution should be less than 10 hours.  Mrs. Boyle's involvement would be similar in arranging for the various tours and personnel to speak to the students.
· Personnel contribution
	As mentioned above, the two coordinators will be involved in coordinating our visits, but the 	department personnel that will lead the tours and speak to the students will be different each 	month.  Their involvement will be limited to approximately one and a half hours per month.
· Monetary contribution
	The hospital has no monetary contribution to the project.  However, the coordinator is eligible 	for a stipend for her work.  It is declined and is acknowledged as a gift-in-kind.
· Shared responsibilities
	The hospital personnel will assist in arranging the monthly tour and sharing sessions.  We will 	meet to establish the order and departments to participate in the program.  The hospital 	coordinator will talk to the personnel making the presentation for the month and tell them the 	core principles we have been working on and will encourage them to discuss the principle(s) and 	its importance in being successful as a person and in a career. 
· Additional roles and responsibilities

4. Community nonprofit (if applicable):

· Time contribution

· Personnel contribution

· Monetary contribution

· Shared responsibilities

· Additional roles and responsibilities 
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