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Leadership Team who will oversee project operations
Project Coordinator
Continuing support from school districts 
Advisory Boards from business/industry and faith-based/non-profit
Mentors from faith-based, business, peer, and community at large
Community partners for outreach, marketing, recruiting, programming, activities, and financial support 
Curriculum and training materials 
Group, team, one-on-one, and e-mentoring activities
Relationship building between mentors and mentees
Relationship building with business community

640 students in Team Mentoring (Career Highways)
160 students in Team and Group Mentoring (Career Highways and My Positive Future!)
65 students in Team Mentoring, Group Mentoring and one-on-on, intensive individualized mentoring


What are the short or intermediate term results that will be achieved?

1. Setting goals to be        prepared for 21st century careers
2. Building character
3. Developing pathways to achievement
4. Building resiliency
5. Believing in a positive future


Goal
Program Activities 
Program Name: _____________________________________
Outcomes
Outputs 
Resources
What are the long term results that will be achieved?
 
Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.
Briefly describe the number of students engaged and the number of adults involved. 
What will we do with the resources?
What resources will be needed to conduct this program?
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