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Dear Community Partners,


We are submitting the Community Connector grant request from Gallia-Meigs Counties in
 southeastern Ohio.  We have experienced a wonderful collaborative effort to reach this point
 of submittal and are already excited about the relationships formed and the teamwork
 displayed by our team representatives from non-profits, faith partners, businesses, and
 schools.  Attachments enclosed follow the grant application guidance as closely as possible:


Grant Narrative
Proposed Budget
IRS proof on Non-Profit
Signed Partnership Agreement
Completed Roles and Responsibilities
Program Logic Model
Budget Form and Justification
Signed Grant Assurances
Letters of Support


We are blessed and excited as partners who care deeply about our communities about being
 able to reach out to young people.  We believe this grant will enable us to score a preventive
 strike against the substance abuse and hopelessness culture in our rural communities.  Thank
 you for the opportunity to partner with the state of Ohio in this most important effort.  I am
 submitting this grant request as the representative for the Field of Hope Community Campus,
 dba Field of Hope, the lead organization for the Community Connector Grant.  I am thankful
 for a dedicated team of folks who put this package together and who have gone above and
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.


In year one, the project will target students 6th grade. In the second year, those students involved in individual mentoring will retained in the program with new 6th graders being added, and the third year the same format will be followed. At the conclusion of the third year, the first year’s 6th graders will be completing 8th grade and they will “graduate” from the formal mentoring program as funded by this grant. By that time we are confident that long-term, sustainable relationships between mentors and mentees will have been achieved which will continue without formally structured activities. Our project will continue to move forward on this trajectory as a sustainable, long-term project in the community serving youth between grades 6-8.  It is the hope and intent of this planning committee that ultimately, by high school, these mentees will become peer mentors for younger incoming students. This would be accomplished in partnership with and under supervision of adult mentors, allowing those relationships and their influence to continue naturally.   





2. Provide the number of youth in each grade level and at each school your program proposes to serve.


Our initiative will be an integrated model of group and team mentoring, one-on-one mentoring, and e-mentoring to connect mentors and mentees between activities. Each of the three direct contact models will be supported by the e-mentoring model which will utilize social media to connect mentors to mentees on a frequent basis in addition to face-to-face time. We propose to being the year with a total of 640 students from six schools, who will be involved in team mentoring, which will involve receiving specific curricula and the Career Highways tracks. From this group, we will identify 160 who will be involved in additional activities after-school or in the community through group mentoring. We will identify from that group 65 students, who are identified with the highest risk factors, who will be referred for the most intensive mentoring level, one on one mentoring. These 65 students will remain in the one-on-one project for three years, completing the project after 8th grade. At that point in time it is our expectation that the mentoring relationships will be solid and sustainable moving forward on their own. In year two of the grant, the children in team and group mentoring will move on to additional school-based curricula which will address career exploration. The same process and number of students will be targeted in all ensuing years. The specific school breakdowns will include: Gallia Academy Middle School 160/40/16; River Valley Middle School 130/32/13; South Gallia Middle School 100/25/10; Meigs Middle School 140/35/14; Meigs Eastern Middle School, 55/14/6; Meigs Southern Middle School 55/14/6.





3. Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization  


Note: This program will utilize best practices and resources from several current models, but will strategically address the needs of youth in our low-income rural communities in southeastern Ohio. We will build on existing activities currently in place which have a proven level of impact, to strengthen those efforts and create sustainability for this initiative. 





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success?


Research has identified a number of risk and protective factors for youth development. Risk factors exist in every part of a young person’s life—in school, in family, with friends, and in community. Conversely, there is evidence that a number of protective factors exist which tend to shield youth from engaging in negative behaviors, and create resiliency, hope, and a desire for achievement. Specific risk and protective factors have been outlined in each of these four core areas. These developmental assets include strength of character, bonding with adults and peers, and healthy beliefs with clear standards for behavior. In order to achieve benefits from protective factors, youth need to develop skills, have the opportunity to contribute to the community, receive positive affirmations for their contributions, and have healthy adult and peer relationships in which to bond. (Hawkins & Catalano; Search Institute).				Our project is named STAR: Students Training to Achieve Resiliency. The project framework will be based on this Developmental Assets research. It will incorporate effective mentoring practices as strategies to increase the assets in youth, to aide in the development of the five core principles of Community Connectors in order to achieve its long-term goals of strengthening communities through mentor engagement, civic engagement, and creating a culture of hope and resiliency among our youth, leading to improved overall health and workforce readiness for southeastern Ohio. The critical impact will be to instill in our youth, as well as in our community, the hope for a brighter future for the coming generation and the community they will create when they become adults themselves. 			STAR will seek to increase assets and minimize risk factors starting with 6th grade students in the school districts of Gallia and Meigs counties in rural southeastern Ohio. We will facilitate this through mentoring objectives designed using evidence based models and best practices, implementing programming from a broad-based coalition of community mentors. STAR will reduce risk factors while increasing resiliency among youth identified to be at risk, as evidenced by results of the Developmental Assets Survey which will be implemented prior to the recruitment of mentees. 	Middle school is a time when children begin to create their own identities separate from their parents and families. They typically love their families but want to bond with others, particularly friends whom they can share experiences with, yet one of the strongest risk factors is becoming involved with peers who are exhibiting problem behaviors. STAR will provide opportunities for developing friendships through intergenerational activities, where youth can both bond with new friends in group activities, and with older adults who can help them develop strong character and identity. Mentors will help youth set higher standards for themselves and begin to create or strengthen a strong value system. Mentors will also help youth identify possible negative influences leading them to engage in unhealthy behaviors that are below the standards they are trying to set for themselves, and help them to learn how to resist or disengage from these relationships or situations. 										As elsewhere, youth in this region are dealing with such problems as substance abuse, violence including dating violence, teen pregnancy, poverty issues, and academic failure. The easy availability of drugs and weapons, combined with an increase in unsupervised time for many kids, puts them at even higher risk. The leading causes of death among adolescents Ohio are unintentional injury leading to death, suicide, and homicide, with many involving firearms (CDC). All of these problem behaviors exist in this rural region as well as with our urban counterparts. Firearms are readily available in our area; the use of which are often considered a right-of-passage in an area where many individuals still rely on hunting to help feed their families. The current CDC Map of Suicide Rates notes that the Appalachian area including immediate southeastern Ohio has a predominately high youth suicide rate compared to the rest of the nation. The Ohio Dept of Mental Health & Addiction Services data confirms significant use illegal drugs in the region, with marked increases in the use of heroin and suboxone in the past two years. Activities provided by STAR will provide both structured curriculum designed to create understanding of circumstances which lead to these problems, as well as provide mentors from the community who will engage youth in alternative activities, most notably service-learning and civic engagement in the community, and through their support and encouragement, help mentees to consider personal strengths they have and how those can help them overcome challenges they are facing in their lives.  														In Bridges Out of Poverty, Ruby Payne looks at traditional middle-class norms of employment, quality family life, and connection to community, and how these norms reflect the behaviors which are promoted to meet them, such as how to find and keep employment, use appropriate communication and problem solving skills, develop the ability to make meaningful connections, and value a plan for the future. However, in low-income communities, life is measured more by today than tomorrow. Families are often consumed in getting through each immediate crisis, be it financial or otherwise. When children grow up in families that do not have a future-based vision, they do not learn how to plan, predict, understand cause & effect, identify consequences, and control impulsivity. Those families who have experienced long-term poverty or chronic upheaval learn that without stability, planning skills do not seem practical. Therefore, in STAR, we will promote the SMART decision making model to help youth learn planning strategies, starting with short-term goals and moving on to long-term ones. The SMART goals are Specific, Measurable, Action-oriented, Realistic, and Timely. The SMART program is ideal because it creates a process of healthy planning and decision-making. When young people are not actively involved in setting goals and making decisions for their lives, it affects their ability of life-planning later on. Young people need to be empowered to develop realistic decision making skills. STAR will utilize the service-learning process coupled with SMART principles to help engage participants, supported by their mentors, in real-life activities, based on a Community Assessment process engaging youth, which allow them to plan and implement projects within their hometowns that have a significant impact based on the community, based on those identified needs.	Historically, youth growing up in impoverished areas tend to have lower academic performance coupled with higher school dropout rates, incidents of criminal behavior, teen pregnancy, death from non-disease causes, and greater difficulty in obtaining and maintaining stable, long-term employment (Jencks). And yet there are clearly many from lower income areas who beat these odds and succeed. We know many youth from our region who were exposed to multiple risk factors yet still become productive adults who found resilience in the face of adversity. Search Institute research has shown that interactions between youth and families/community are the most important factors in helping children who are growing up in poor socioeconomic status. Support from others outside the family has a significant impact on parent-child relationships and school outcomes. Interpersonal relationships experienced in non-family settings can serve to effect behavioral decisions youth make in family and school settings, and later on, in work settings (Broffenbrenner). Most youth are not yet prepared to make fully informed decisions about the choices they make, yet these choices will impact the rest of their lives. Creating a life vision for them involves encouraging them to look ahead at least five to ten years. STAR will utilize opportunities for mentees to begin to create this life vision, both by deepening personal relationships with adults who support them, and by exploring viable career paths, leading them to have faith in themselves, be hopeful, and dream of a positive future that is within their reach. 												The Developmental Assets model suggests vital roles for family, school, congregation, and community in ensuring that youth grow up healthy, resilient, and prepared for their futures. For youth to become independent adults, they must have opportunities to practice taking responsibility. For them to grow up able to get along with others, they must have communication skills, problem solving strategies, and respect for others with differences. And they must feel a sense of belonging within their community and that they have the support of compassionate, caring adults. (Hawkins/Catalano). It is our expectation that the STAR initiative will be this source of support between mentors and mentees. STAR will create a strong community collaborative including each of these constituencies which will direct youth in activities to develop these core personal traits. Through participation in STAR, committed adult mentors will support youth to grow up with character, integrity, and life skills to help them in adulthood. Activities will be designed around the Eight Great Traits of Character so that youth can begin to incorporate these into their activities and daily lives. STAR mentors will take responsibility to nourish youth by modeling healthy beliefs and clear standards of behavior, and encouraging characteristics that lead to resiliency. STAR mentors will direct their energies to help youth learn ways to better communicate, express feelings, solve problems, develop critical thinking skills, make good decisions, explore career pathways, provide opportunities for meaningful involvement, and plan for the future. The mentors will encourage mentees to establish and maintain high behavior standards and hold them accountable for these expectations. STAR will provide training and support to the mentors as they develop sustainable relationships with mentees that we are confident will continue long past their official project participation. 				STAR will also support the Ohio Dept of Education’s Career Connections initiative which will align school district efforts to ensure consistent and ongoing opportunities for all students (ODE). As Districts seek to engage students in opportunities to discover their own career interests and explore pathways to make plans for their future, STAR will support them in these efforts. Using Career Explorations for 6th grade, students will explore job interests thru a variety of Career Pathways Mentoring activities, where they will have opportunities to meet diverse local business leaders and visit workplaces to begin to understand aspects of the workplace, explore their own interests in relationship to their own skills and strengths, and begin to frame out career aspirations and goals. STAR project leadership will work closely with school districts on their career advising policies, particularly in the areas of student success plans for those identified as having high risk of dropping out, and enhancing Districts interventions to support successful transitions to post-secondary destinations. 					The Appalachian culture of rural southeastern Ohio brings unique character traits, strengths, and sources of support for youth, but also has challenges associated with high levels of unemployment and lack of available resources. Many Appalachian youth focus on what is lacking rather than the opportunities available. In order to help our young people better understand the culture of Appalachia, we will include both curricula and activities that allow them, working with mentors from across the region, to build their knowledge of the area’s rich history as well as an understanding of the conditions of the past century that led to the collapse of much of our economic infrastructure and the resulting “drug economy” that is bringing disruption to so many of our families today. Appalachians have been known over the centuries as resilient people and it is our desire that participants in STAR understand their history with and develop a desire to continue that resilient spirit as they grow up. Strategies will be integrated into mentoring activities which allow mentees to reflect on “being Appalachian”, which will be based on the work of professionals in the field of Appalachian culture, most notably Loyale Jones of the Appalachian Center at Berea College. Noted Appalachian culturists from the region will provide informative sessions on “what it means to be Appalachian”, which will provide a springboard from which the mentors and mentees can engage in dialogue about how growing up in this culture can promote values of resiliency, work ethic, faith, and hopefulness. Longstanding partnerships with local sources for cultural-based activities, including our museums, arts-councils, and historical societies will provide areas for engaging mentoring programming. 	      																						      5. Please describe the specific activities your program will conduct.					STAR will provide an integrated model of mentoring which will include team mentoring (two or more mentors working with groups of up to eight students); group mentoring (one mentor working with no more than four students); one-on-one mentoring (one mentor face to face with mentee). Each of the models will also be supported by the e-mentoring model which will utilize social media to connect mentors to mentees on a frequent basis in addition to face-to-face time. There will be two activity-tracks, My Positive Future! and Career Highways, which will correspond with and complement each other, helping youth to realize that all life choices go hand in hand, and that values such as ethics, strength of character, faith, hope, commitment, self-worth, and perseverance, converge to develop a person into an healthy individual who has a positive outlook on life and a belief in his or her ability to achieve their dreams, both in their personal lives and their career choices. Team and group mentoring will include a variety of activities designed to build leadership, teamwork, service learning, civic engagement, and career exploration. One-on-one mentoring will focus more strategically on relationship building and the development of characteristics desirable in young people, including self-belief, self-efficacy, resiliency, confidence, tenacity, determination, and compassion. One-on-one mentoring will also provide opportunities for mentees to reflect on the various activities conducted by group and team processes. Activities will be designed have multiple impacts. They will be opportunities for learning, bonding, enrichment, and fun; they will be designed to give time for reflection, service, and emotional growth. The majority of the mentors will be adults from the community with a strong emphasis in recruiting from the faith-based, senior, and business communities, but we will also develop a peer-to-peer component of teen leadership from local church youth groups who will work with the mentees during service-learning projects. 													Our plan is to begin STAR with a series of in-school team and group mentoring activities, where mentors and mentees can begin relationship building. School is a familiar environment for students, and will provide known surrounding in which mentors and mentees can begin relationship-building. In an effort to begin to build teamwork within the mentee groups, each school team will be asked to create their own mentor-team name that reflects their motivations for being involved in the project. As the program progresses, additional activities will be moved from school-based sites to various sites within the community, including various churches who will be participating as partners in HOPE. It is our strategy for youth to start moving outside their comfort zone of the school to going new places and meeting new people. This will provide a confidence that will carry with them into the future when they begin career searches or educational pursuits as adults. 						Contributing to the community can be achieved in many ways which help youth learn the value of giving back, giving the youth a bond to their communities. We will involve youth in a Community Assessment to help them recognize the strengths and challenges of their community, at the school, community, and regional levels. Our plan is to create a year-round series of meaningful, age appropriate activities, including service learning and career exploration, based on the results of the Assessment. Students and mentors will work together to plan activities and have a voice in their learning experiences. The service learning activities will be designed not only for the opportunity to be part of the giving back, but also to develop specific skills through the various service actions they will carry out. There are many activities for young people to become involved in with their mentors which are enjoyable but yet significant learning experiences. Service-learning and civic engagement are key components of STAR, as these allow youth to work side-by-side with mentors in a variety of activities, deemed to be valuable by youth, where youth will have significant input into the activity designs, planning, and implementation, with guidance from mentors. This will allow youth to see the fruits of their efforts while engaging in building positive relationships with mentors, and during group and team activities, with other youth. 		A core component of the initiative will be framed around curriculum presented during the in-school time by partner agency, Health Recovery Services, which will be grounded in the Social Development Stragegy/Strategic Prevention Framework. This theory shows how three broad categories of protective factors -- healthy beliefs and clear standards, bonding, and individual characteristics -- work together to promote positive youth development and healthy behaviors (Hawkins, Catalano, & Arthur). Mentoring activities will initiate with after-school programs for mentors and mentees in conjunction with presentation of this curriculum and companion activities which reinforce the instruction. This will be a framework on which ongoing activities will be built. 								The career exploration activities will be designed with input from a Community Business Advisory Council drawn from a diverse partnership of supporting local business and industry supporters. These activities will also provide real-life opportunities to learn with and through the mentors. STAR has pledges of engagement and support from over three dozen local businesses, ranging from very large to very small, with enthusiastic commitment from local economic development agencies and the Governor’s Office of Appalachia. Our business community is on-board with the project and will be a strong collaborating partner in the development and implementation of Career Highways. They will provide programming input, host activities, and offer volunteers and donations.	   				  Healthy relationships, and understanding boundaries within these relationships, are essential to growing teens. Activities will be designed to help youth understand the meaning of healthy relationships. Among our local supporters are a number of community non-profits who seek to work on developing and maintaining healthy relationships, including emotional, spiritual, physical, and sexual relationships. They will be engaged in appropriate activities along with mentors to help youth in understanding and creating positive, supportive relationships which values others as well as self. 	In order for STAR to find its greatest success, the engagement of the faith community will be an integral part of activities. It is anticipated that many of the volunteers recruited will come from the local churches and ministries of the area. To this end, STAR will create a Faith-and-Community Advisory Committee which will include local pastors, ministry leaders, lay leaders, and compassionate persons of faith who will be ambassadors of the project to the faith community. This Committee will also include leadership from Veterans’ Services organizations and grass-roots non-profit and civic organizations whose partnerships will enhance STAR’s outcomes. Local churches will be encouraged to expand their partnership with STAR by providing activities at their facilities which participants may attend if they wish.   					In recent years it has become increasingly evident that the business community has a critical role in mentoring programs in order to better create a future of skilled young workers who are prepared and ready to move into the workforce.  According to The Case for Private Sector Engagement in Quality Youth Mentoring (www.mentoring.org 2014), there are many key benefits for private sector companies to become engaged with mentoring. The Career Highways track will engage local businesses at every level, from major employers to “mom-and-pop shops” to mentor the program participants and teach them various skills associated with each of their business types. Too often there is a prevailing image of high-poverty communities as lazy people who don’t really want to work, when in fact that is most often not the case. Rural communities usually have less workforce opportunities than urban areas, and many of the jobs require very hard physical work. We will approach this through a strength-based approach to the work opportunities available in our region and in other parts of Ohio. We have engaged leaders from large industry to small family-owned businesses in Gallia and Meigs counties and across the neighboring regions who are enthusiastic about the chance to work with these youth in helping them develop both soft-skills and technical skills needed to be successful in the workforce. We have a committed partnership with the Governor’s Office of Appalachia through Joy Padgett, Deputy Director, as the premise of STAR dovetails with the GOA’s mission to promote the region's assets and support initiatives that positively increase the economic activity of the region.						Building on the Governor’s Office of Workforce Transformation’s strategies to improve workforce development, STAR will work with youth to align educational attainment with job-specific trainings. Ohio businesses have noted struggles in finding qualified employees, but at the same time, students may not be aware of many viable career options. Thru STAR’s Career Highways track, mentors will help create opportunities for youth to explore careers of interest and connect in-demand jobs through career exploration and utilization of the ohiomeansjobs website, which has a variety of career planning tools designed to help youth think about their futures, identify careers of interest to them, create awareness of the job market and education/training required for specific career goals, and start realistic goal-setting to achieve these desired career successes. Mentors will assist mentees in various activities to encourage them to think about career choices. This will help direct the connections between business mentors and mentees in the Career Highways track. In addition to monitoring the ohiomeansjobs website data, STAR leadership will inventory local education and training programs, and the Business Advisory Council will inventory local and regional businesses to determine the most in-demand jobs, This information will be used to create additional activities. A capstone project in the spring of each school year will be a My Career Day, hosted at the University of Rio Grande, which will bring together the business leaders from the project as well as a great number of other potential employers who will provide a full-day of career exploration. Not just a traditional career-fair, this event will key in on regional employers which have employment needs who will be there to have meaningful dialogue with the participants, as well as secondary-education providers from regional community colleges, vocational schools, and training centers who will share the services they offer and how they tie to career growth. There will be break-out sessions where the mentees will meet with representatives from various employment sectors, large-group activities which will be energizing, motivational, and fun, and time for mentors and mentees to reflect together on what they are learning. 										Civic engagement is a process which leads to a strengthened sense of connection, a feeling of belonging and trust in one’s community, development of networks which open doors of opportunity, and strengthens interpersonal relationships with community members. Encouraging youth to reflect on their community encourages critical thinking skills, the understanding of diverse perspectives, promotes relationship building, and teaches youth to stand for and articulate their own beliefs (Center for Civic Reflection.)  STAR will build into its activities significant opportunities for discussion of the Appalachian culture, social norms and values, diversity and acceptance. We will engage local elected leadership in a Meet Your Legislators Day, so that the youth will be able to meet their local officials, learn about the roles they play in government at the city, county, and state levels. Youth will be able to consider how engagement in civic service plays a role in community development, and to reflect on how they can be part of it.													In an effort to further increase civic engagement, activities throughout the course of STAR will focus significantly on those which connect youth to the community, and the community to youth, through service learning.  Service learning a method by which young people learn and develop through active participation in thoughtfully organized service experience (Alliance for Service Learning in Education).  STAR will have a primary focus on relationship building, including a relationship with self, family, peers, school, and the overall community. By utilizing the service learning philosophy of thoughtful engagement, mentees will develop meaningful connections to various community members and the community as a whole. Meaningful relationships are at the heart of each of the goals of this project. The Search Institute identifies important cultural shifts that service learning helps to create, including shifts from deficit to asset language, program to relationship focus, conflicts to consistency, and changing priorities to long term commitments Appalachian cultural values include the value of relationships, resiliency, and independence. Therefore, linking the cultural tendencies with the positive consequences of service learning will strengthen the mentees’ positive views of their culture. By allowing for positive consequences to develop as a natural byproduct of service learning, the youth will develop those feelings of accomplishment to plan for a better future. This planning could include technical school, college, or quality post high school employment as well as meaningful community involvement. 			Planned projects will include recognized service initiatives (MLK Day of Service, National Mentoring Month, National Volunteer Week, Global Youth Service Day, 9-11 Day of Service & Remembrance, Make A Difference Day) as well as activities selected and designed by youth in partnership with their mentors that they feel are worthwhile service learning initiatives based on their own particular interests and the needs of their own community. 						In addition to the day-long service learning activities, STAR will provide an enhanced service learning activity which will involve mentees working with their mentors and the community in a long-term history project which will culminate in the development of a Volume II of Voices From These Hills.* Volume I Voices From These Hills was created as a service learning project by the joint RSVP of the Ohio Valley- Sojourner’s AppalYouth Learning Initiative in 2010, funded in part by the Ohio Dept of Education/Learn & Serve Ohio. Voices From These Hills is an intergenerational local history project through which youth research the life of their community, including its early roots, socioeconomic structure, and historical changes, and then seek out residents, particularly senior citizens, whom they work with over a series of interviews to make real-life connections to this history. The youth, in partnership with mentors and businesses, will then create the book. This process will include developing the content, finding advertisers and sponsors, researching marketing efforts, working with the publisher, promoting the product, and planning for costs/revenue. This project will provide participants unique exposure to many aspects of the business community as they develop from the ground up a finished product that they will be responsible for, and will share in its success. This will also create a level of sustainability as a funding source through future sales of the book. 	 			One of the core concepts of service learning is that youth are engaged at all levels of the process. Each of the service learning projects will be researched by the mentees with guidance from their mentors, and mentees will guide activities within the project framework. These service learning projects will also be opportunities for joint activities which include mentors, mentees, parents and other family members, and peer mentors in multigenerational initiatives which will result in positive, visible community impacts. Rewarding youth for achievement is a way of showing that their successes are valued, and the initiatives will be designed so that students receive this recognition.  	In a further show of valuing achievement, youth service hours will be submitted for the President’s Volunteer Service Award. The Award was created by President George W. Bush to honor those who, by their commitment to service by example, inspire others to do the same. Recognition for volunteerism encourages a sustained commitment to civic participation which helps in creating strength of character and values among youth as they give of self for others. Youth and their mentor partners will be recognized with this award by one of our partner agencies, RSVP of the Ohio Valley, at its annual Volunteer & Community Appreciation Luncheon.								Youth often enjoy incentives, so our local business community will step up to provide a variety of incentives. The mentees within their teams will self-direct processes for which they will be eligible for incentives, such as attending so many sessions, participating in outside activities with their mentors, academic successes, and other goals that they set. This will allow for practice of the SMART decision making model with incentivized rewards for completion of their goals.					Another initiative that STAR will support is Southeastern Ohio Teen Institute (SEOTI), a recognized youth development program supported by OMHAS, built on the premise that empowering youth to make positive lifestyle choices and develop teamworking skills is a strong substance abuse prevention framework. Through TI, participants learn how to become leaders in their schools and community. TI’s mission is to empower youth with the skills to make healthy lifestyle choices so they grow into resilient and responsible adults, who in turn make positive impacts on others. SEOTI brings together youth from ten southeastern Ohio counties, where they have the chance to meet others, make new friends from outside their own school districts, discuss common challenges they face in their daily lives, and brainstorm successful strategies to overcome these challenges in order to grow into resilient young adults with strong values and character. SEOTI is under the direction of members of our Leadership Team: Reggie Robinson is SEOTI Director, along with Susan Rogers, Director of RSVP, serving as a 20-year veteran staffer for its leadership camps. Each year, SEOTI engages youth in ongoing activities within the schools, culminating in a three-day leadership camp. Participating students then have the opportunity to move on to Youth Staff positions and/or participation in the Ohio Teen Institute Leadership Conference at Heidelberg University. Mentees will participate in local TI group activities and will be invited to attend the annual leadership camp at Canter’s Caves 4-H Camp near Jackson. This will create an additional sustainability for STAR as we develop new peer leaders to work with future youth of the project. 										Family engagement will be an important piece of STAR. While the community can play a huge role in youth development, the role of family is critical in influencing the attitudes, behaviors, and values of the children. When children grow up in emotionally healthy families, it is more likely that they will develop to their fullest potential and be prepared to step into adulthood. Search Institute, in partnership with the Kellogg and Casey Foundations, researched relationships between children, families, and community in lower income regions. What they found is that while programs may exist for youth, and others for parents, there are few that run parallel and even less that integrate programs for youth and family into positive joint experiences for family development. In The Possible Dream, Search researched external factors that inhibit or support families raising healthy youth. These include informal networks such as friends, neighbors, extended family, community dynamics, and cultural factors, as well as formal programs and organizations. The study also looked at the unique challenges facing families in lower income communities. Parents can be greatly aided or hindered by the role the community plays with their children. According to Search, families view schools and congregations/ houses of worship as the two most trusted community support systems. Therefore, we believe that engaging parents/guardians with the mentors and mentees of this project will be a successful fit, because of the integration of the schools and faith based community into STAR. Realizing that many of the parents of children in the program would also benefit from mentoring, STAR will create parallel tracks for parents/guardians to learn similar skills, such as in financial literacy. As a companion to the Real Money Real World mentee project, parents will be invited to participate in the My Budget Coach program which RSVP administers though the Ohio Benefit Bank. My Budget Coach works with low-income families on real-life budgeting and money management over a one-year period. Having youth and families learning financial management together will strengthen the family’s financial structure and lead to increased independence.											Particularly in rural communities, families tend to think they must travel outside the area to find family activities, therefore having to overcome time and transportation barriers. They are often unaware of the variety of activities which exist in the region that provide opportunities for family fun, interaction, and learning, as well as many historical and cultural sites within close distance that are free to visit. Many cultural and historical sites host free special events during the year. The STAR Program Coordinator will maintain communication with organizations within the region who support family-centered activities, including area Travel/Tourism Boards, Chambers of Commerce, Historical/Genealogical Societies, museums and Arts Councils, to keep a current calendar of upcoming activities, particularly no-cost or low-cost, which will be provided to families monthly. This list will also be used to plan group and team based mentoring activities over the course of the project. 


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program? Please name the program and describe what makes it successful.							A number of research-based and best practice sources have been researched and will be utilized in developing specific curricula and mentoring activities for STAR. Among these are the Big Brothers/Big Sisters model, whose success is in part due to the regularity and frequency between mentors and mentees. We also have drawn from the National Mentoring Partnership and The Mentoring Group, which offer best practice materials, and Mentor Michigan, an initiative of the Michigan Commission on Volunteerism & Service, which provides a framework of mentoring ideas which serve to connect both life-skills and career development. We are utilizing character education resources which provide resources to connect the development of values to school-to-work readiness and workplace ethics, including The Eleven Principles of Effective Character Education. We have also identified applicable best practices outlined on the goodcharacter.com and character.org websites and from the National Ethics Resource Center. We are utilizing the Handbook for Building Resiliancy in Young People from ReachOut, based on the work of Relvich & Shatte, which provides a number of strategies and practice scenarios for resiliency building. Concepts from Robert Putnam’s Bowling Alone will be integrated to help mentees begin the process of building social capital by creating relationships between the mentors, mentees, and communities including the business sector. The Bridges Out of Poverty framework, by Ruby Payne, looks extensively at low-income communities, will provide a source for much of our development plans. We will also utilize materials from the U.S. Department of Education Mentoring Resource Center which provides best practices.   


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale, including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


The Field of Hope Community Campus is a faith based 501(c)3 outreach with a vision to build up our immediate and surrounding community that has been ravaged by the plague of substance abuse. FOH began as program of Vinton Baptist Church and has expanded to include many faith-based and community partners. Work and visioning for FOH is conducted primarily through a seven person Board of Directors.  FOH has three main visions: maintaining a Community Food Pantry; developing a Youth Center where volunteers will conduct activities with youth, and finally its ultimate goal of creating a residential rehabilitation facility to give community members a chance for deliverance from drug addiction, with long term housing, a 12-step Recovery program, life skills and job skills training. The FOH property is a 47 acre tract of land, the campus of a former high school building, across the street from Vinton Baptist Church, which had fallen into disrepair. The total FOH property was purchased in 2008 for only $107,000 because it was widely believed that asbestos abatement would cost $1 Million in order to repurpose the building. Project Director Kevin Dennis brought a vast knowledge of state and federal regulatory experience through his 32 year career with American Electric Power (AEP), and through managing environmental and industrial hygiene work, all waste asbestos were removed under Ohio's cleanup provisions. Mr. Dennis secured a $200,000 Brownfield abatement grant through the Ohio EPA, with the project coming in under budget under Mr. Dennis’ oversight. Based on this, the OEPA donated for the first time an underground storage tank removal worth $40,000.  The building now has a clean bill of health. During his tenure with AEP, Mr. Dennis managed a group of 25 Environmental and Industrial Hygiene professionals in 11 states and a yearly budget of over $10 Million including process improvement projects.  One of the FOH goals is community support for the estimated $6 Million project to completely revitalize the property, build residences for 90 women in Recovery Housing, and provide life/job skills training.   To date community member donations have nearly reached the $1 Million mark.  With volunteer labor is counted, community resources donated are well over $1Million.  





[bookmark: _GoBack]8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration? 												Since initial planning began for this Community Connectors proposal, a strong core team of leadership has been at the table through multiple planning sessions, which has created deep committed partnerships that will move project STAR forward in an intentional and directed plan to achieve the goals and meet the five core principles of Community Connectors for the youth of Gallia and Meigs counties. The Leadership team represents a broad spectrum of the community and is reflective of the statewide partnerships born out at a local level—education, faith-based, aging, and business. The Leadership Team is made up of experienced professionals in each of these fields who have committed their careers or extensive personal time to improving the lives of children and our community. In addition to these collaborating partners, we have commitments from over three dozen local business, non-profits, and civic organizations who realize the critical needs that our children have for developing character, resiliency, and self-belief, values that will catapult them adulthood where they will be productive members of the community. In addition to the Leadership Team, Advisory Councils reflecting Business/Industry and Faith-based/Non-profit will be established which will act as ambassadors between the project and the community. Advisory Council members will receive training on their appropriate roles and responsibilities using training curriculum from the U.S. Department of Education Mentoring Resource Center, to help them understand the importance of the work they will be involved in. 	Ongoing scheduled communication is crucial to successful collaborations, so to that end the Leadership Team will meet on a regular monthly basis over the course of the project and ongoing, and the Advisory Councils will meet quarterly or as otherwise needed to provide support to the project. Our mentors are also a key piece of our collaborative, so frequent and regular communication with them will be important. We will ensure that mentors are included on the Advisory Councils and will create a position on the Leadership Team as well. Success will be evaluated as part of the systemic evaluation process and will be evidenced by partner engagement, partner retention, initiative and enthusiasm for program development, and strong levels of community support. 


Application Section II: Program Management





9. Leadership Team: The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people. Bios must include: • Name and title • Responsibilities for this grant project  • Qualifications • Prior relevant experience 


Kevin Dennis Director/Board Secretary of Field of Hope, will be the Director of STAR.  Kevin served as an administrator for American Electric Power over a 32-year career, with significant experience in management and training, as well as grantwriting for OEPA, for which he was selected as a speaker for the Brownfield grant program. He is a Youth Leadership trainer through Word of Life Club, and received his Counselor certificate by American Association of Christian Counselors. He has taken an active leadership role in faith based organizations for 44 years, including 25 as a teen program director. He was a leader in the  development of Field of Hope before being selected as its director. He is a member of Gallia CPR, the county’s opiate task force group.   


Lora Jenkins Intersystem Coordinator for the Gallia County Family & Children First Council.  She will facilitate connections to resources or partners and encourage collaboration amongst those involved. Her duties with FCFC are to provide opportunities for collaboration amongt family and youth serving agencies. She holds a Bachelor's in Education with seven years teaching experience. She has served as Coordinator for the Gallia County Afterschool program.  She is passionate about investing in youth and being a chain in the link to making a positive difference in the lives of youth and their families. 


Robin Harris Deputy Director of the Gallia-Jackson-Meigs ADAMH Board. where she is responsible for strategic planning, client’s rights, consultant for children’s programs and specific treatment plans, community liaison and other community-related duties. Her role with the grant will be training, recruiting mentors, organizing group activities, seeking opportunities for service learning, She holds a Master’s of Education in Community Counseling from Ohio University. Prior to her current position, Ms. Harris served 12 years as Intersystem Coordinator for the FCFCs in Gallia, Jackson and Meigs Counties, where she was responsible for establishing the first Councils and facilitating the system changes necessary to bring about a true collaborative for services to children. Within private practice as well as the community mental health system, she worked as a therapist, program developer/manager and Director of a 10-county children’s crisis center. Through this multi-system work experience, she has developed an expertise and passion understanding the operations of various human services entities and providing leadership necessary to achieve true collaborative implementation of services. 		           Shelly Sizemore Administrator of Gallia Guarding Angels & Director of Vinton Baptist Church Children’s Ministry. Her role with the grant will be to connect the schools with trained, faith-based mentors. She will also assist in helping to organize the group activities that will be hosted for each individual school. She is currently completing her Bachelors in Christian Counseling, is a member of the American Association of Christian Counseling, and has obtained certification as a trauma assessment specialist through the TLC program. She has held her positions with VBC since 2011 where she has an active role with youth and administrating volunteers for teaching and leading the youth of the church. She is a leader of Gallia StrongTower’s youth program where she facilitates Celebrate Recovery, a faith based curriculum to help children who have been affected by addiction and substance abuse in the family setting.			               Susan Rogers Director of COAD/ RSVP of the Ohio Valley. Her roles will include community outreach, mentor recruitment and training, and planning service learning/national days of service initiatives. As Director of RSVP, she oversees several youth-serving programs and has previously has partnered with other organizations on mentoring initiatives. She has managed numerous programs for volunteers and youth, as well as spearheading community collaboratives which have created ongoing programs with significant positive impacts on those served and the community as a whole. She served as a Governor’s appointee to the Ohio Commission on Service & Volunteerism for nine years, chairing the Commission for four years; served as two-term President of the Ohio Association of RSVP and as Secretary of the Ohio Volunteer Center Association. Prior to her tenure with RSVP she was the Substance Abuse Prevention Director for Jackson/Gallia Counties, and is serving her fourth term on the Gallia-Jackson-Meigs ADAMH Board. She is a Youth Leadership Camp facilitator for SEOTI and is a board member for her church, Faith Ministries of Jackson. She holds a Bachelor’s in Behavioral Science with a concentration in Psychology. She is extremely passionate about programs and services for youth and families, particularly in Appalachia, as evidenced by her professional and personal activities.		                                                                  Reggie Robinson Director of Community Services, Health Recovery Services. He will be responsible for curriculum development and oversight for the Developmental Assets framework. He has been a leader in youth substance abuse prevention and leadership development in the Appalachian regions of Ohio and West Virginia for over thirty years. His work in asset building strategies in the lives of youth began in the early 1980s as director of the Scioto Co Community Center, where he became involved with Ohio Teen Institute (TI). He has been a TI advisor in three states, was a co-founder of SEOTI, and manages the Natural Helpers Youth Peer Mentoring program. He has worked in all aspects of behavioral health, including case management, counseling, and prevention. He has expertise in program design, Social Development Theory and Strategic Prevention Framework. He is currently implementing the Start Talking program which was awarded to Health Recovery Services by the Ohio Dept of Mental Health & Addiction Services. He also moonlights as “Rockin’ Reggie, the Drug Free Deejay” and is known for his drug-free dances, lock-ins, and other youth activities.	                     				      Stacy Dodson President of Meigs County Prayer Task Force & Juvenile Officer for Meigs Juvenile Court. Her esponsibilities with this proposal will be to help recruit mentors, churches/faith-based organizations, and community members, to help oversee grant process in Meigs County, and to provide training in relation to developing assets for youth in our community. Ms. Dodson has worked at Meigs County Juvenile Court for approximately 15 years and been a member of the Meigs County Prayer Task Force since its inception.  She has developed many programs for youth including after-school programming, youth camps, summer groups, and youth events.				           			    Robert Jacks  Director of Meigs County 911 Responsibilities with the grant will be to assist in locating and preparing  proper workplace environments to provide mentoring to the students targeted in this project in the area. He has 25 years of service in the public safety field with the majority of that in Meigs/Gallia counties area.  Through his role with 911 he has developed close relationships with many community leaders and business owners. His love for youth shows as he mentors students as a youth pastor for River City Fellowship, a position he has held for three years.			                       	    Rev John O’Brien Responsibilities with the grant will be to help connect the schools with trained, faith-based mentors and promote the program to the faith community. Rev O’Brien is the founding and Lead Pastor of River City Fellowship Inc, Founder/Instructor of the River City Centre for Leadership Training Inc, and current President of the Gallipolis City Schools Board of Education. Rev O’Brien is a Gallia County native. He holds a Bachelors Degree in Education and a Degree in Practical Ministry. He taught in the public schools in Gallia County for 6 years before entering the pastorate full time. He has been a camp counselor and mentor to middle school age children for over 20 years. These activities bear out his commitment to children and youth. 								    Jeffrey Smith Chairman of the Board of Ohio Valley Banc Corp, an $800 Million Financial Holding Company headquartered in Gallia County, with 14 offices in 6 counties and 2 states. With this proposal he will ensure the support of OVB and others in the area banking industry, and will allow employee release time per the bank’s policy to support the grant.  He has served OVB as President, Chief Executive Officer, and now Chairman of the Board. He is a member and past Chairman of the University of Rio Grande Board of Trustees. He has served in many banking oversight positions on national boards. He was a charter Board member of Ohio Valley Christian School serving on the Board for 29 years.  He received his Bachelors of Business Administration in Accounting and his Masters of Education degrees from Ohio University in Athens, Ohio.  In 1970, he served as the Cadet Corps Commander of the Ohio University Army Reserve Officer Training Corps and in 1971 was commissioned a Second Lieutenant as a Military Intelligence Officer.   			           	           Randy Smith Meigs County Commissioner/Lead Pastor Trinity Congregational Church of Pomeroy/Officer, Racine Police Dept. Responsibilities with the grant will be to be the liaison to Meigs County government and to organize and provide support from the faith-based community to provide mentors for youth. He holds a Bachelor’s in Ministry with an emphasis in Leadership, is an ordained minister, and peace officer, He has 16 years experience in law enforcement and local government, and 6 years working in the ministry.					  			           		We will also have an ad-hoc member from each of the schools districts serving on the Leadership Team: Rochelle Halley, Director of Instructional Services, Gallia County Local Schools; MaryLynne Jones, Director of Special Instruction, Gallipolis City Schools; Bill Francis, Principal, Eastern Middle School; Vickie Jones, Principal, Meigs Middle School; Tony Deem, Superintendent, Meigs Southern School District. In addition, retired long-time Meigs Principal Fenton Taylor will serve on the team. In order to ensure communication and collaboration, we will add three positions to the Leadership Team upon implementation of STAR. These will include representatives from each of the Advisory Councils that will be formed, as well as a mentor who will represent the mentor community. 


10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015. See  attachment





11. Describe the implementation process for reaching the following milestones:


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;								              The National Mentoring Resource Center provides comprehensive, reliable, research based tools for program, training, and evaluation materials which are available online at no cost which are designed to strengthen mentoring programs. We will utilize the Center’s Elements of Effective Practice for Mentoring toolkit which defines core standards and parameters for effective mentoring. This toolkit is based on research by the University of Massachusetts at Boston and funded by the MetLife Foundation. Each standard identifies organizational practices and benchmarks for each of the standards, including recruitment, screening, matching, monitoring, and effective closure/opportunity for continuation of relationship. 


	Recruitment will be conducted through a process that identifies interested and appropriate mentors and mentees, ensuring that all interested individuals, families, and organizations understand the realistic goals and expected outcomes of the program, including the benefits and challenges. This will provide the best opportunity for effective matches at team, group, and individual levels. It will ensure that mentees and their families understand what the project is and what they can expect from the mentoring relationships, and answer pre-program questions so participants are aware of what to expect from their involvement. 										Mentors will be recruited from many factions of the community. We will tailor our outreach efforts to those who have true compassion and desire to bring about positive change in the lives of others, particularly young people. We desire mentors who have proven character, integrity, social values, a strong work ethic, and a passion to share those values with youth. We have commitments from a large number of community non-profits, businesses, and faith-based groups, including churches and ministries, who have confirmed that they will support us in outreach efforts. We will use several recruiting strategies, including personal outreach, group presentations, local media, social media, and word-of-mouth-marketing strategies. 								Screening will be conducted to ensure that all potential STAR participants have the commitment, time, and characteristics needed to fully participate in the project. Screening will include in-person interviews with candidates, including mentor, mentee, and parent/guardian of mentee, and formal reference and background checks for mentor candidates. This will serve not only as risk-management but to ensure that mentors are given the opportunity to connect with mentees who share similar interests in team and group mentoring, thus setting the stage for natural connections to occur that will transition into one-on-one mentoring relationships 						Training will be an ongoing process throughout the project. It is critical to ensure mentors have sufficient knowledge, skills, and understanding of the mentees and the culture from which they come. Training will begin once mentors have been selected and will continue on a regular basis, using evidence based training models which address youth development processes, cultural and economic issues, with additional training for those mentors working with student with specific situations, such as incarcerated parents, parents with active substance addiction, youth in foster care, and other unique circumstances which require more advanced understanding by mentors. Trainings will be conducted by experts in youth development, cultural awareness, service learning, social service systems, addiction and mental health services. Mentors will also be provided with web-based resources for additional materials. A Mentor Handbook will be developed which will outline guidelines of STAR.	Effectively matching mentors and mentees is most likely the most crucial piece of STAR. In an effort to ensure the most appropriate matches, significant attention will be given to pre-match processes. Both mentors and mentees will complete a thorough pre-match interest inventory, including personal logistical information, interests, levels of availability, and any special needs. Early activities will be done through team- and group-mentoring so that mentees and mentors have a chance to meet and get to know each other, thus allowing natural connections to form and build into one-on-one mentoring relationships. Ideally, in mentoring, a relationship builds between an adult who clearly cares for and has significant influence on a young person’s development. The relationship arises out of the two getting to know each other and spending time together, which leads to the development of a mutual respect and caring relationship which positively influences the life of the young person, and well as bringing feelings of value to the adult. It is our desire that mentoring matches in STAR develop with the same natural connectedness, but in a more guided manner. This will make it more likely that the relationships will endure and be of high quality. Matches which experience failure early on in the relationships not only fail to bring intended results, but even serve to decrease reported levels of self-esteem of the mentees (Big Brothers/Big Sisters.) Therefore, ensuring that the right matches develop is extremely crucial to us. Ongoing monitoring and support will be crucial to ensure relationships are developing, potential problems are identified and addressed immediately, emotional support and guidance is given to mentors when needed.  Monitoring will be done both formally on a scheduled basis, and as needed to particular relationships. Program Coordinator will be responsible for this piece of the project. Resources will be developed through utilization of research based monitoring and assessment tools and best practice models. 					We realize that in the course of mentoring, emotional responses may occur based on the level of the relationship and the ensuing discussions between mentors and mentees. During mentor training, professional staff from the region will provide information on appropriate response to various disclosures, including when it is necessary to refer a mentee to others for intervention. A “Care-team” will be developed that will be available to provide support and referral services when needs are identified that are greater than the skill levels of the mentors, or which require professional intervention. The Care-team will include professional staff from the local school district, Vinton Baptist Church, Field of Hope, ADAMH Board, Health Recovery Services, Woodland Centers, RSVP of the Ohio Valley, and other identified service providers. These organizations have staffs which specialize in mental health and addiction services for youth. They also have understanding of when it is appropriate or required to refer youth for additional evaluation or intervention.  			           					 b. Identification and intake process for mentees;							The school districts will have the primary responsibility for referring students to the mentoring program, using two surveys from Search Institute, the Attitudes & Behaviors and Perseverance surveys, both based on Developmental Assets, which will be provided by STAR, as well as teacher and staff identification based on academic attendance, family history, and other variables deemed appropriate by the Districts. Once identified, parents/guardians will be contacted for discussion about the project and determine interest in participation. Once parental opt-in is verified, the potential mentees will be interviewed to determine their level of interest. If they wish to participate, a written application will be completed by both mentee and parent/guardian, and a final interview will be conducted which will include both mentee and parent/guardian to ensure that the family understands the project and level of commitment necessary for successful participation. A Mentee Handbook will be developed and distributed to mentees and family outlining guidelines of the STAR project. 	                  		c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;		Developmental Research Program data validates how parents can have a strong positive influence in ensuring their children grow into healthy adults by practicing appropriate family discipline and supervision skills. Parents who have participated in programs such as Families That Care reported an improvement in these practices as well as a reduction in family attitudes toward unhealthy behaviors (Search Institute.) Bringing parents together to learn and practice skills for improving communication and building stronger family bonds will aide them in their endeavors to raise their children to be happy and productive adults. Most parents have a sense of the kind of adult they want their child to become but don’t have a defined vision or know how to communicate that to the children. Effective parenting involves learning and using a set of tools that become more effective with practice. We will provide trainings using research-based materials, such as Families That Care, that empower parents/guardians to strengthen these skills and reflect upon situations through which they may utilize them most effectively. In an effort to best serve parent/guardian needs, we will also offer a menu of topics from which they can identify the subject matter they feel would best benefit them as they raise their children. Rather than making any parent feel like they are “not doing their job”, we want them to understand that we are working as partners with them to help their children achieve the fullest possible experience from STAR to help them as they grow into adulthood. We will seek to involve parents and families in group activities with the mentors and mentees, recognizing that many parents could benefit from working with mentors as well. We will maintain regular communication with parents through the Project Coordinator, who will keep them informed not only of their child’s progress, but of upcoming activities they can be involved with. We have local businesses who we will work with to incentivize their participation, with such things as gas cards when there is a clear financial need, and other incentives such as family passes to movies, family-size meals, and other types of materials that would be beneficial to these families.													The Leadership team will be responsible for creating a full-scope training curriculum and engaging skilled trainers who will provide effective pre-service and ongoing training for mentors. Core training will be based on best practices in mentoring, using resources from the National Mentoring Partnership Resource Center, Search Institute, and other resource-based sources, including Taking Asset Building Personally, Asset Builders Guide for Congregations, and Pathways to Prevention Guide for Leaders of Youth in Faith Communities. Mentor training will also include foundations of youth development, as well as appropriate relationship building, boundary setting, and requirements for disclosure as determined by law. Mentor training for mentors involved in group, team, and one-on-one mentoring will be a two-day training. Mentor training for business leaders who will be involved in the Career Highways track will be a one-day training. We will utilize the Mentoring Center of Central Ohio as a source of training materials. The Center is a coalition of youth mentoring organizations and is listed as one of the National Mentoring Partnership’s best practice programs. The Program Coordinator and a member of the Leadership Team will register to attend trainings through the Center as well as train-the-trainer sessions for Life-Prep sessions, short sessions the STAR Coordinator will lead for mentor/mentee activities. These mini-sessions will serve as introductions to more in-depth activity sessions that mentors and mentees will participate in later on in the program years.			We recognize that individuals have multiple learning styles, and the students we target in this proposal in particular may have be non-traditional learners who grasp concepts by other than traditional methods. We will consider various learning styles (Understanding Multiple Intelligences; Lazear) as we seek to create opportunities which support youth in developing skills such as critical thinking, goal – setting, and career planning. Mentors will be trained to understand the various learning styles their mentees may exhibit and help them to build on these individual styles as they work with them. Additional required mentor training offered over the course of the first six months of the project will include full-day trainings in Bridges Out of Poverty, the Realville Poverty Simulation, and Real Money Real World, which will be an activity presented to mentees as a team activity. In an effort to meet the needs of the mentors, a survey will be developed with a menu of possible monthly trainings which would last approximately two hours. These trainings would include topics of interest to those working with youth which would be presented by local trainers with expertise in each subject area. Interested mentors will also be offered the chance to attend the Ohio Teen Institute Leadership Conference Teen Advocate conference which is designed to build knowledge of best practices in prevention programming for youth and how to effectively work with youth.											As is true with all volunteer programs, volunteer participation may not always be consistent or meet the expectations of the volunteer. We will encounter various level of participation by volunteers as well as various levels of commitment to the entirety of the program. Ongoing training and communication will mitigate risks of volunteer dissatisfaction and will help us anticipate and address any issues that could be of detriment to the mentoring relationship or project participation as whole. It is our intent that mentor/mentee relationships will develop during the initial year of the proposal and continue over subsequent years. To that extent it will be critical that all systems are in place for the sustainable continuation of the project to follow the students through the remainder of their formal secondary education, and hopefully into the rest of their lifetimes in an informal, relationship-based manner. However, it is also possible, even with the most diligence given to the development of the relationships, that some may experience early closure. In these circumstances, the Program Coordinator will work with the mentors, mentees, and parent/guardian when the matches experience such closure. The Coordinator of the Leadership Team will address these issues to determine the appropriate way to re-match these participants if so desired.						             			     							                 					 d. Assessing fiscal accountability and faithful implementation of project plans; and		Field of Hope, a 501c3 organization, has efficiently managed funds  through state and federal funding streams. The organization’s Director, Kevin Dennis is a former manager for AEP with over thirty years’ experience in effective fiscal management practices. FOH also has a seven-member Board and a treasurer who will ensure fiscal accountability. The Leadership Team for STAR will meet monthly to review the goals of the project and ensure that implementation is being conducted according to plan, and make adjustments as necessary to guide its course to achieve the stated outcomes. Members of the Leadership Team will be working jointly with any Community Connectors proposals which are funded in surrounding counties, and through this collaborative, we will have the opportunity to share best practices which are being successful in other projects in the region, as well as addressing challenges and barriers to implementation, and ways to overcome them. 															         					e. Any other critical information you would want the Community Connectors team to know.														Gallia and Meigs Counties lie along the Ohio River in the heart of Appalachia; an area historically rich in both agricultural and mineral resources. With river and rail transportation readily available, the economies of both counties were built upon coal mining, iron ore excavation and salt processing.  By the mid-20th century only coal mining remained; however, the area saw several coal-fired power plants erected along the river.  Although the power plants remain major employers in the area, most coal mines had closed by the mid to late 1990’s; leaving county leaders to struggle with high unemployment rates among a workforce whose skills did not transfer well to other industries. Consequently, this region of Appalachia has spent recent decades struggling to regain economic viability with nearly half of Meigs County residents traveling outside the county to work. Within the counties, the largest employers are farms, service industry, government/education services and retail.	Although Appalachia has long been recognized as the most distressed region in Ohio, many area leaders believe in our potential for economic growth and opportunity, with a strong emphasis on river transportation, recently constructed highways, easy access to several institutions of higher education, low costs of doing business, as well as many prepared and available sites for construction. Tourism and recreation opportunities have in recent years, and the agricultural industry remains steady especially for the vegetable truck farms thriving in the fertile soil of the river bottoms. Despite the hardships, people of these counties believe in our ability to return area to its previous prosperity. Our residents still aspire to achieve, to hope, and have faith, and will work hard to create a new vision of a rejuvenated region led by positive, confident, leaders of tomorrow which we will help create today, and the STAR Initiative will be a primary vehicle used to get us there.


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. The Roles and Responsibilities worksheet can be accessed here: see attachments





Application Section III: Program Evaluation


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following: a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


STAR will develop appropriate reporting forms and survey instruments to capture all necessary data for management and reporting of Community Connectors, We will also utilize research-based survey instruments provided by Search Institute, including the Attitudes & Behaviors survey (an advanced Developmental Assets survey) as well as their newest survey, the Perseverance survey which is designed to gauge the level of support young people need based on their distractions and difficulties accomplishing challenging tasks.  


b. Gathering of data to measure progress of program towards meeting the selected goals;


Data collection and evaluation are key to any program’s success, therefore we will develop thorough collection instruments and have evaluation plans in place from the onset of the program. Program Coordinator will be responsible for ensuring that data is collected monthly and brought to the Leadership Team’s monthly meetings for review and comparison to state goals and objectives of the project. We will also contract with Melissa Kimmel, MPA, an experienced evaluator, who will provide ongoing analysis of trends as evidenced by various data reports in order to assess effectiveness of project programming. 	Pre-program survey utilizing Search Institute’s Developmental Assets Survey will provide initial data not only for participant identification, but also about where our program participants are in terms of strengths and needs.  At the conclusion of each mentoring year, mentees will be asked to complete a post-program survey using the same Assets survey. We will contract with Search who offers a formalized evaluation of the results of the survey data. This will be used to gauge impact and plan ongoing processes.  


c. Projected indicators of success; and


Satisfaction with the project by mentors and mentees is critical to the success of the program, as is the perceived value of the activities. This will also hold true for the community partners engaged in the project. To that end, ongoing emphasis to partners of the five goals of this grant are: setting goals to be prepared for the 21st century careers, building character, hope building, building resiliency, and creating a belief in a positive future. These goals will be achieved through relationship building, targeted educational programs, and community engagement. Improvement for these goals is based on the perception of the program participants and the program evaluators. With the possible exception of setting goals to be prepared for 21st century careers, each goal will measured through subjective measurement. The level of effectiveness of the program will be based on the self reported perception of the participant and the observation of the participants made by the adult mentors, teachers, service learning leaders, and program managers. 


Our program is based on many subjective experiences. It is up to the youth participant to answer survey questions based on their individual experiences. We understand that these responses could be reflective of the relationship with the adult mentor(s), with home environments, or other non-program related happenings. We will attempt to reduce this potential bias with gathering data that is part of their overall lives, rather than just collecting data based on experience.  We intend to use subjective measurement tools as a method of evaluation (pre and post surveys, service learning reflection documentation, etc) as well as reporting the number of contacts, contact hours, grades, and other tangible data points. Through our participant and program evaluation we will be able to assess the effectiveness of our interventions, identify effective practices, identify practices that need improvement, create understanding of our value for sustainability, avoid mission creep, and evaluate the reality of our own expectation. In addition, since our budget reflects our program needs, we will be able to determine the true cost of the program, thus helping our sustainability efforts. Our outcome measures will assist us in answering the following questions: what has changed in our participant’s life because of this program, how has it made a difference, and what does that difference look like? Through the evaluation process, we will be able to answer those questions and make modifications to the program. If the data and continued research indicate that a specific intervention is not helpful, we will consider modifying or removing that intervention. If the reverse is true, we find a intervention that is very successful, we may increase the number of times we utilize that specific intervention. We recognize that many of the outcomes from our interventions are unlikely to be seen until many years after the completion of the program, those interventions that are solidly based in youth development research will be unlikely candidates for major modification. We see our successes as being an increase in the number of community based activities in which each participant participants, an increase in good grades and school involvement, an increase in the number of assets a youth participant identifies, an increase in positive feelings about the future, increased proficiency in decision making, and a reported increase in hope for the future. Specifically we will identify success if 55% of the participants achieve the following: 


· Will not engage in high risk behaviors 


· Make a minimum of 3 employer connections


· Engage in 1 or more national days of service 


· Engage in 2 or more community based enrichment activities 


· Identify at least 2 ways their lives have improved by being in the program 


· Identify at least 2 possible career choices 


· Develop an understanding of the SMART model and meet at least one identified goal.


The program will collect basic demographic information, pre and post survey responses, the number of interactions between youth participant and adult participant, hours spent in mentoring (both group and individual), number of incidences in community based enrichment activities, number of vocational contacts, grades, number of extra-curricular activities, and other similar data. The STAR Coordinator will create a summary report quarterly for the Leadership team review. Data will be gathered on the adult participants of the program as well. This data will not be as extensive as the youth participants will be; however, we want to have some information about the impact of the program on the adults involved.  Demonstrating a positive impact on the adult participants will help us in our sustainability efforts. 	We will modify existing mentoring evaluations found on Mentoring.com and the Search Institute in order to measure the mentor/mentee relationship and the subjective experiences of both the mentor and the mentee. Since we will be engaging in ongoing program evaluation, we will modify evaluation methods and data to be gathered as deemed necessary by the Leadership Team. 	      		             d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.										Our program is based in a rural community with a multitude of barriers, including lack of public transportation, food shortages, limited access to diverse cultures, geographic isolation, and frequent moving by low income families. With these variables, measurement of true progress may be difficult in that our data may not be as reflective of the true changes that are happening. Finally, one significant challenge we anticipate is that with long term measurement. The true outcome of many of the interventions we provide might not be evident for years to come. We will be measuring mid-level success. Please see logic model for inputs, resources, activities, outputs, and outcomes to goals. 


14. Applicants are to complete the attached program model. The program model template is attached here.  See attachment 


Application Section V: Program Budget


16. Complete the attached budget form. See Attachment
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):


 COAD (Corporation for Ohio Appalachian Development)


· Time contribution


[bookmark: _GoBack]I could contribute up to 5% of my time, or about 6 hours per month, to the STAR program.  


· Personnel contribution


The Meigs COAD-RSVP (Retired Seniors Volunteer Program) Coordinator will assist the STAR program.


· Monetary contribution


N/A


· Shared responsibilities


The Meigs COAD-RSVP Coordinator will assist with recruitment of volunteer mentors by referring senior citizen volunteers to this opportunity for community involvement.  In addition, the coordinator will contribute to promotion of the STAR program through inclusion in RSVP program materials such as brochures and newsletters. The coordinator can also assist with additional miscellaneous tasks as needed.


· Additional roles and responsibilities 


The Meigs COAD-RSVP Coordinator can provide ongoing support to senior citizen volunteer mentors through monthly mileage reimbursements, supplemental liability and automobile insurance, quarterly newsletters, and annual appreciation events. Any volunteer aged 55+, regardless of who recruits them, will be eligible for these benefits. 
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MEIGS MIDDLE SCHOOL



                                             42353 Charles Chancey Drive




                                   Pomeroy, Ohio 45769





(740)992-3058         Fax (740)992-6952


Ms. Vickie Jones, Principal                                                   Mr. Dave Deem, Asst. Principal  


____________________________________________________________________________



Community Connectors Grant:



Roles and Responsibilities School District Partner:



Meigs Middle School


Time Contribution:



Approximately 30-40 minutes daily will be available for students to meet with Mentors and to participate in other career and community connection activities.



Personnel Contribution:



School personnel will attend program meetings and help coordinate student participation.



Monetary Contribution:



Shared Responsibilities:



Meigs Middle School will help provide school and community awareness of the program and support and supervise in the school setting staff/mentors as well as student participants.


Additional Roles and Responsibilities:



Meigs Middle School will provide on-site meeting space for students and mentors as well as organizational meeting space if needed.




[bookmark: _GoBack]2. School District Partner – Eastern Local School District/Eastern Middle School


· Time Contribution - School will provide a 45-90 minute section of time during the school day, at least once a week, to allow Community Connector Grant staff/ participants to facilitate the objects and goals of the grant.  





· Personnel Contribution - The school will not contribute any personnel to the grant unless staff members choose to involve themselves as volunteers/mentors.








· Monetary Contribution – None





· Shared Responsibilities – The school will share in the monitoring of student progress towards grant goals.  





· Additional Roles and Responsibilities – The school will provide access to appropriate facilities with grant volunteers assuming responsibility for insuring that those facilities are properly used and taken care of while in use.







Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution


Jeff Smith - As Ohio Valley Bank Chairman I will allot time as necessary to help implement the Community Connectors program.  


· Personnel contribution


16 hours are permitted for each OVB employee to “contribute” to projects like Community Connectors under OVB’s “Community First” initiative.  Each employee will have the option to use their community hours in this program


· Monetary contribution


OVB has a community fund, and I am willing to request funding to support the matching fund effort.  


· Shared responsibilities


I am willing to work on the leadership team and to share in the responsibilities on the team.  


· Additional roles and responsibilities


[bookmark: _GoBack]


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


John O'Brien - I will be able to devote 4-6 hours a week on the STAR program.


· Personnel contribution


Our church will host events and place kids with competent mentors.


· Monetary contribution





· Shared responsibilities


[bookmark: _GoBack]  I will be directing volunteers and formulating events that are designed to connect kids with mentors and instill the core values of the STAR program.  


· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Kevin Dennis - Lead organization - Field of Hope Community Campus


· Time contribution


I have donated much time already in coordination of the grant request to the state Dept of Education.  I will donate time as necessary to continue coordinating the STAR program and in making sure all the implementation pieces are in place.  


· Personnel contribution


The FOH will be contributing the Mentoring Coordinator, a new employee to be paid out of the grant.  The FOH will also provide a contracted Treasurer to take care of grant financial transactions and record keeping.  Mentors from the teen leadership team and adults in the Vinton Baptist church congregation are closely associated with the Field of Hope and will volunteer as mentors.  


· Monetary contribution


The Field of Hope will contribute much labor in kind and will consider monetary contributions if they become necessary to keep the project going.  


· Shared responsibilities


Kevin will continue to be active on the leadership team and on all aspects of the START program.  


· Additional roles and responsibilities 


[bookmark: _GoBack]







[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):


 Gallia County Family & Children First Council


· Time contribution





· Personnel contribution


The FCFC Coordinator is the only listed personnel and will be involved in the grant writing process and any programming work upon award of the grant.


· Monetary contribution


The FCFC will be able to fund mentoring for any student involved in Service Coordination in the amount of up to $10.00 an hour per student if necessary.


· Shared responsibilities


The FCFC Coordinator will attend mentoring opportunities and help staff necessary positions when asked or needed.


· Additional roles and responsibilities 


The FCFC Coordinator will provide information and linkage to various local resources that may benefit the mentoring process or be of benefit to the youth and families involved in Community Connectors mentoring opportunities.  The Coordinator may also assist in the referral process.







Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


· Personnel contribution


· Monetary contribution





· Shared responsibilities


· Additional roles and responsibilities 





2. School district partner:


· Time contribution


[bookmark: _GoBack]Marylynne Jones - Gallipolis City School District will collaborate and work closely with the Community Agencies involved in the Community Connector Grant. Our goal is to improve outcomes for our students and families.  We are willing to commit time and effort in making this happen. Presently the grant is targeting our 6th graders. We agree that our staff will align Community Connector's outcomes with programs and supports that are already in place.  Supports  such as morning meetings with Care Groups. We also have peer mentors, social workers, Career Palooza, Character Education and a parent organization.  The district will allow volunteers to work with our students as board policy defines.  Gallipolis City Schools also agrees to plan and coordinate transporting students to career fair and substance abuse prevention activity.





· Personnel contribution


 Administration, teachers, aides, and social workers will be working together. Administration will coordinate activities.


· Monetary contribution


none


· Shared responsibilities


To be a team member and player.  


· Additional roles and responsibilities


The district will work with all to make this a successful endeavor.


3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution


· Monetary contribution


· Shared responsibilities


· Additional roles and responsibilities 







Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution


I could contribute up to 5% of my time, or about 6 hours per month, to the STAR program.


· Personnel contribution


I could contribute staff to spend time with the students to explain the basics of the emergency medical services and 911 dispatching.  That would average approximately 30 hours a month.


· Monetary contribution


N/A


· Shared responsibilities


I can help the project in the efforts of coordination and logistics.


· Additional roles and responsibilities


[bookmark: _GoBack]I can help organize other county and municipal based public safety agencies to provide appropriate learning environments.  This will provide the students with future career possibilities.


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





3. Business partner:


· Time contribution


[bookmark: _GoBack]Robin Harris - On average, I would estimate committing 1 hour per week to this project.


· Personnel contribution





· Monetary contribution


The Gallia-Jackson-Meigs Board of ADAMHS currently funds a variety of prevention services that will be integrated and joined with program activities.	 


· Shared responsibilities


I have agreed to serve on the advisory committee for this project and to assist with activities and mentoring as appropriate


· Additional roles and responsibilities


I will assist with recruiting and training volunteers/mentors as well as business representatives for program activities


4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 





2. School district partner:


· Time contribution


[bookmark: _GoBack]From Rochelle Halley - Gallia County Local Schools intends to work under the specifications of the grant to allow students to receive services through the grant.  The district agrees to bus students to a career fair and a substance abuse prevention activity (two separate events, on two separate days), at a central location, during the school year.  Additionally, the district will allow mentors to work with students during the school day.  This will include some large and small group activities during the school day, as well as individual mentoring, with a core group at each middle school, twice per month for 45 minute sessions.  If additional field trips, focused upon career site visits are scheduled, the district will work to accommodate those requests, as long as appropriate transportation is secured.  Additionally, in consultation with the Gallia-Vinton ESC, the district will support activities, consistent with grant specifications, which can be implemented within after school program time frames.





Many of these activities are contingent upon appropriate release forms being completed by each student's parent/guardian.  Additionally, building administrators will devote time based upon planning needed for activities.  A central office administrator will work with the grant leadership team to help manage the grant, as well as facilitate activities at the two middle schools.   


· Personnel contribution


              The personnel contribution will include assigned teachers chaperoning students to the career     


              day and the substance abuse prevention day.  Additionally, teachers will be present for large and   


              small group sessions.  Administrative contribution includes planning, facilitation, and follow up.





· Monetary contribution


There will be no monetary contribution on the part of the school district.





· Shared responsibilities


This grant seems to be one that requires many different individuals and entities to work together.  Therefore, the district will share many of the responsibilities of the grant with other stakeholders in order to facilitate positive experiences for students.





· Additional roles and responsibilities


If additional needs are present, the district will work with grant administrators to address those needs as they arise.


3. Business partner:


· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities





4. Community nonprofit (if applicable):





· Time contribution





· Personnel contribution





· Monetary contribution





· Shared responsibilities





· Additional roles and responsibilities 










[bookmark: _GoBack]Shelly Sizemore: Vinton Baptist Church





Time Contribution: Time from myself 8 hours a month


Personnel Contribution: Recruit qualified mentors from our congregation


Monetary Contribution: none


Shared Responsibilities:  Will help and assist in training mentors, will also assist in the career fair and the drug awareness and prevention rally.  


Additional Roles and Responsibilities: Will volunteer time to train responsible mentors. Will provide a meeting facility,  and training center. 








James F. Taylor 





Bio:


Name: James F. Taylor, member of New Beginnings Church


Responsibilities: Attend meetings, community awareness, recruit mentors


Qualifications: Masters in educational administration, retired high school principles, Prior relevant experience: 26 years as a high school principle





Faith Based Partner: New Beginnings Methodist Church 


Roles and Responsibilities: 


Time Contribution: New Beginnings will provide time to facilitate the objectives and goals of the grant


Personnel Contribution: The church will not contribute any personnel to the grant unless staff members choose to involve themselves as volunteers/ mentors.


Monetary: None


Shared Responsibilities: New beginnings will recruit mentors/volunteers through their congregation and other community support. 


Additional: New Beginnings can provide meeting space. 







2. School District Partner – Southern Local School District/Southern Intermediate School


· Time Contribution – Southern Local will provide time for the Connector Grant staff/ participants to facilitate the objectives and goals of the grant.  (45-90 minutes) at least once per week.





· Personnel Contribution - The school will not contribute any personnel to the grant unless staff members choose to involve themselves as volunteers/mentors.








· Monetary Contribution – None





· Shared Responsibilities – The school will share in the monitoring of student progress towards grant goals.  





· Additional Roles and Responsibilities – The school will provide access to appropriate facilities with grant volunteers assuming responsibility for insuring that those facilities are properly used and taken care of while in use.


[bookmark: _GoBack]




Faith - Based organization:  Meigs County Prayer Task Force





*Time Contribution





*Personnel Contribution – The Meigs County Prayer Task Force members will attend meetings and help to recruit mentors.





*Monetary contribution 





*Shared Responsibilities – The Meigs County Prayer Task Force will help provide community awareness and help oversee supervision of staff/mentors in Meigs County.





*Additional roles and responsibilities – The Meigs County Prayer Task would be able to provide meeting space, if needed.  







[image: communityconnectorslogo][bookmark: _GoBack]Field of Hope 


Leadership Team who will oversee project operations


Project Coordinator


Continuing support from school districts 


Advisory Boards from business/industry and faith-based/non-profit


Mentors from faith-based, business, peer, and community at large


Community partners for outreach, marketing, recruiting, programming, activities, and financial support 


Curriculum and training materials 


Group, team, one-on-one, and e-mentoring activities


Relationship building between mentors and mentees


Relationship building with business community





640 students in Team Mentoring (Career Highways)


160 students in Team and Group Mentoring (Career Highways and My Positive Future!)


65 students in Team Mentoring, Group Mentoring and one-on-on, intensive individualized mentoring








What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Field of Hope 





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Payroll expenses are calcuated on the project share of the staff member's FTE rate. See each sheet for specific detail.


									B.  Payroll Fringe Benefits


									Fringe rates are calculated on the average fring rate for all the employees who will commit a share of their time to the grant. See each sheet for specific detail. 


									C.  Travel


									Travel costs for staff are based on the IRS rate of .51/mile. Mentors, as volunteers, are based on the approved rate of the Corporation for National & Community Service to our partner agency, COAD/RSVP of the Ohio Valley of $20/month. Even though not all volunteers will be affiliated with RSVP, we have chosen this as a benchmark due to RSVP's history in effective volunteer management. Travel for mentors was calculated based on data provided by the Transportation Coordinators of the various district with an average rate of both Districts. Travel reimbursement for parents/guardians to transport youth is based on an amount that the Leadership Team felt would be sustainable at the conclusion of state funding. 


									D.  Supplies


									Supplies are based on an estimate of costs as utilized by Field of Hope and partners  for similar programs. See yearly budget sheets for specific details. 


									E.  Equipment


									Equipment includes computer equipment necessary for Project Coordinator to manage the program, including a mobile tablet as she will be at various sites during the management process of the project. A digital camera and software is also included as we will work with the mentor teams to document their activities for reporting and for personal memories of the mentor teams. See yearly budget sheets for specific details. 


									F.  Contracted Services


									Contract services will be assistance in developing volunteer management protocols; provision of food services during trainings and activities; and with the Treasurer of Field of Hope for fiscal management. Unit hourly rate was provided by the contractors. Please see yearly budget sheets for details. 


									G.  Training


									Training will include train-the-trainer and train-the-mentor streams. Emphasis will be heavy on ongoing training of mentors on an ongoing basis, with pre-service, monthly, and refresher trainings. Please see yearly budget sheets for specific details. 


									H.  Evaluation


									Evaluation will be conducted by a review of significant data by the Leadership Team as well by a skilled evaluator who will develop testing instruments and evaluation reports to monitor the program process monthly. Ongoing program evaluation is a critical piece of the process to ensure we are on track with meeting goals and objectives. Please see yearly budget sheets for specific details. 


									I.  Other Program Cost


									Program costs have been identied that are related to direct program activities with mentors, including materials and supplies for partner agencies, materials and supplies for activities and service learning projects, recognition and appreciation awards, and food. Please note that we believe providing food is paramount to our participants, as hunger is a real issue in the homes of many of our youth who will be targeted for this project and we believe that it is essential that we meet their nutrional needs for them to be able to concentrate and have a rewarding mentoring experience. Please see yearly budget sheets for detailed outline of other program costs. 


									J.  Additional Mentor Support Cost


									Background checks will be provided per school district policy for all mentors and other personnel who will be working on-on-one with youth. In terms of match, we have commitments of signifant personnel time to be inkind contribution to the match. Over three dozen business partners, including large employers Ohio Valley Bank and Holzer Health Systems, have signed on to partner with us. Please see the additional mentor support cost line on each of the yearly budget sheets for details about the provided match. In year 1 we will not note any cash match but we do know that we have partners who will be in a position to begin providing cash match in years 2 and 3 and ongoing once our infrastructure is complete. 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Field of Hope 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			48,855.04			48,855.04			38,924.08			136,634.16


						  B.  Payroll Fringe Benefits			7,816.81			14,167.96			11,287.98			33,272.75


						  C.  Travel			29,506.00			18,628.00			14,522.29			62,656.29


						  D.  Supplies			9,066.00			2,338.00			1,276.00			12,680.00


						  E.  Equipment			2,688.75			430.80			9.55			3,129.10


						  F.  Contracted Services			9,000.00			5,400.00			4,461.60			18,861.60


						  G. Training			33,349.40			8,400.00			2,060.00			43,809.40


						  H.  Evaluation			7,662.00			5,886.00			7,056.00			20,604.00


						  I.  Other Program Cost			97,856.00			45,194.20			20,402.50			163,452.70


						  J.  Additional Mentor Support Cost			111,378.00			154,055.52			167,764.30			433,197.82


						TOTAL PROJECT COST			357,178.00			303,355.52			267,764.30			928,297.82


						LOCAL CONTRIBUTION			107,178.00			153,355.52			167,764.30			428,297.82


						STATE MATCH			250,000.00			150,000.00			100,000.00			500,000.00


						LOCAL %			30%			51%			63%			46%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Field of Hope 





						Summary


						Field of Hope





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Director (Dennis) 			1			22,068.80			40%			8,827.52


						STAR Coordinator (TBD)			1			31,200.00			100%			31,200.00


						Activities Coordinator (Sizemore) 			1			22,068.80			40%			8,827.52


																		- 0


																		- 0


																		- 0


						Total    												48,855.04





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						48,855.04			16%			7,816.81


						Total    												7,816.81





						C.1. Staff Travel


						Description						Total Amount


						Project Coordinator, .51/mi x 700 miles month x 12 months						4,284.00


						Program staff, .51/mi x 210 miles mo x 12 mo;  out of town travel for specific trainings in Columbus,  .51/mi x 200 mi/qtr x 2 staff 						2,550.00


						60 volunteers @ 20.00/mo x 12 mo (note, this is the number of mentors we anticipating requesting travel assistance) 						14,400.00


						Total    						21,234.00





						C.2.  Mentor Travel


						Description						Total Amount


						Bus transportation for mentees to attend Career Day at University of Rio Grande, 16 buses @4.00/mi x 268 total miles						1,072.00


						Travel reimbursement for parents of mentees, 60 @ 10.00/mo x12 mo (note, this is the number we anticipate requesting travel assistance to/from special events)						7,200.00


												- 0


						Total    						8,272.00





						D.  Supplies


						Description						Total Amount


						Expendable office supplies and postage for program costs 250.00 mo x 12 months plus 18 rolls postage @ 49.00 for 640 mentees to communicate with families via newsletter, etc 						3,882.00


						Mentor, mentee, and community partner handbooks, 640 handbooks @ 4.35/ea 						2,784.00


						Supplies specific to marketing materials 200.00 mo for yr 1						2,400.00


						Total    						9,066.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						desktop computer, mobile tablet, printer, associated software			$1,949.98						1			1,949.98


						associated computer equipment (SD cards, cardreader, flashdrive, cables, etc)			$256.28						1			256.28


						digital camera and associated software			$482.49						1			482.49


						Total    												2,688.75





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Field of Hope Treasurer, 4 hrs/wk monitoring fiscal processes for STAR Community Connectors x 52 weeks			$24.00						220			5,280.00


						Vinton Baptist Church, snacks and lunches for team group activities, mentor trainings, and special events (setup prep and cleanup), 8 hrs x 4 trainings plus 4 hrs x 24 activities			$24.00						80			1,920.00


						RSVP of the Ohio Valley, program support services for volunteer management, 60 hrs/mo x 2 support staff, 1 per county			$30.00						60			1,800.00


						Total    												9,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bridges Out of Poverty Train-the-Trainer 795.00 plus travel 239.70 and lodging 159.00, per diem meal rate 56.00 for Indianapolis for 2 staff 			$1,249.70						2			2,499.40


						Central Ohio Mentoring Partnership trainings, 25.00 ea for 10 trainings for 5 staff ea 			$25.00						50			1,250.00


						Total    												3,749.40





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Bridges Out of Poverty, Realville, Real Money Real World, Too SMART For Bad Choices, Families That Care: materials and lunch costs, $30 per training; trainers will donate all training time			$150.00						160			24,000.00


						Monthly trainings for all one-on-one and other interested community mentors, materials and light refreshements, $10 per training; outside trainers will donate all training time			$10.00						160			1,600.00


						Pre-service full-day training for all mentors, materials and lunch costs, $25 each; trainers will donate all training time 			$25.00						160			4,000.00


						Total    												29,600.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation contractor M Kimmel MPH, 4 hrs/wk for 12 wk for development then 2 hrs/wk ongoing			$24.00						128			3,072.00


						Search Instrument surveys, pre- and post; Developmental Assets, Attitudes & Beliefs, & Perseverence surveys 2.00 ea suvey x 3 surveys for all 6th graders to determine youth for referral into program  			$6.00						640			3,840.00


						150.00 per survey per school grade for raw data collection by Search 			$150.00						5			750.00


						Total    												7,662.00





						I.  Other Program Cost


						Description						Total Amount





						My Fabulous Future! Program: Too Good for Bad Choices workbooks $189/grade for 5 schools; SMART Choices, $100/grade for 5 schools, participant manuals $2 student for 640; HRS staff time 28 hrs/school x 5 schools @150.00 hr, 70% staff time donated as inkind						9,025.00


						Career Highway Program: Student manuals, worksheets, materials @ 12.00 for 640									7,680.00


						Ohio State University Extension Real Money Real World Program, 96 hrs @ 48.50									4,656.00


						SEO Teen Institute, 40 program participants @ 165.00 									6,600.00


						Raw food costs for mentoring teams during project activities, $2.85 per participant x 24 activities x avg 240 participants mentees  plus mentors 						16,416.00


						Team-shirts for program participants 640 @ 10.00									640.00


						Parent companion-activities materials, workbooks, handouts, incentives for participation: 120.00/mo x 12 mo x 5 schools									7,200.00


						Awards Luncheon for 160 program participants and 80 mentors/partners @ 10.50, award pins & certificates @ 3.85, Presidential Service awards @ 5.50									4,764.00


						Service learning project costs, 1 lg project/mo per school team  @ 150.00 x 5 teams, plus 1 sm project/mo @ 65.00 x 5 teams									12,900.00


						Voices From These Hills service learning project costs: startup materials for project, 625.00, printing 1000 @ 9.35 									9,975.00


						Material costs for partner non-profit and faith-based organizations direct materials/supplies costs for providing programming for team, group, and intensive one-on-one activities, 150.00 mo Career Highways and 150.00 mo My Fabulous Future x 5 schools 						18,000.00


						Total    						97,856.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						Background checks, 120 volunteers @ 35.00 						4,200.00


						Per the conditions of the grant, local personnel inkind contributions will provide the match. The school districts will provide matching support through staff who will serve dedicated hours directly to the program, including direct in-school support and contribution to the leadership team from school personnel. Their anticipated contribution will be 14 hrs/wk for 36 wks at a combined rate of 78.00/hr staff and fringe and 10 hrs/wk for 14 wk at an average of 60.00/hr (53328.00)  Contributions of release time from local businesses including Ohio Valley Bank, and our numerous business partners to provide training and other activities will account for an average of 8 hrs/wk x 50 wks at an average rate of 24.00/hr per volunteer employee, with an anticipated 20 volunteers in year 1 (19200.00). Another 20 community volunteers will provide expertise to the Business Advisory Council at an avg rate of 36.00/volunteer for 48 hrs/yr (34,650). This will provide a community personnel match of 107178.						107,178.00


												- 0


						Total    						111,378.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									357,178.00


									Local Contribution									107,178.00


									State Match									250,000.00


									Local %									30%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Field of Hope 





						Summary


						Field Of Hope





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Director (Dennis) 			1			22,068.80			40%			8,827.52


						STAR Coordinator (TBD)			1			31,200.00			100%			31,200.00


						Activities Coordinator (Sizemore) 			1			22,068.80			40%			8,827.52


																		- 0


																		- 0


																		- 0


						Total    												48,855.04





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						48,855.04			29%			14,167.96


						Total    												14,167.96





						C.1. Staff Travel


						Description						Total Amount


						Project Coordinator, .51/mi x 480 miles month x 12 months						2,937.60


						Program staff, .51/mi x 320 miles mo x 12 mo						1,958.40


						36 mentors @ 20.00/mo x 12 mo (note, this is the number of mentors we anticipating requesting travel assistance) 						8,640.00


						Total    						13,536.00





						C.2.  Mentor Travel


						Description						Total Amount


						Bus transportation for mentees to attend Career Day at University of Rio Grande, 10 buses @4.00/mi x 48 mi x plus 20/hr driver x 6.5 hrs ea						3,220.00


						Travel reimbursement for parents of mentees, 52 @ 10.00/mo x12 mo (note, this is the number we anticipate requesting travel assistance to/from special events; school districts will provide transportation from after-school activities thru their program grant funds), 50% to be donated locally 						1,872.00


												- 0


						Total    						5,092.00





						D.  Supplies


						Description						Total Amount


						Mentor, mentee, and community partner handbooks, 100 handbooks @ 4.35/ea 						435.00


						Expendable office supplies and postage for program costs 110.00 mo x 12 months plus 7 rolls postage @ 49.00						1,663.00


						Supplies specific to marketing materials , 20.00 mo x 12 mo						240.00


						Total    						2,338.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						associated computer equipment (SD cards, flashdrives, cables, etc)			$430.80						1			430.80


																		- 0


																		- 0


						Total    												430.80





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Field of Hope Treasurer, 2 hrs/wk monitoring fiscal processes for STAR Community Connectors x 52 weeks			$24.00						110			2,640.00


						Vinton Baptist Church, snacks and lunches for team group activities, mentor trainings, and special events (setup prep and cleanup), 8 hrs x 4 trainings plus 4 hrs x 24 activities, 50% to be donated locally 			$24.00						40			960.00


						RSVP of the Ohio Valley, program support services for volunteer management, 60 hrs/mo x 2 support staff, 1 per county			$30.00						60			1,800.00


						Total    												5,400.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount





																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Pre-startup of second year Refresher training for all one-on-one and other interested community mentors, materials and light refreshments, $10 per training; outside trainers will donate all training time			$10.00						60			600.00


						Monthly trainings for all one-on-one and other interested community mentors, materials and light refreshements, $10 per training; outside trainers will donate all training time			$10.00						60			600.00


						Bridges Out of Poverty, Realville, Real Money Real World, Too Good For Bad Choices materials and lunch costs, $30 per training for new mentors; trainers will donate all training time			$120.00						60			7,200.00


						Total    												8,400.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation contractor M Kimmel MPH, 3 hrs/wk ongoing, 50% will be donated inkind			$24.00						78			1,872.00


						Search Instrument surveys, pre- and post; Developmental Assets, Attitudes & Beliefs, & Perseverence surveys @ 2.00 ea survey x 3 surveys for 640 new 6th graders to determine youth for referral into program;  surveys for 65 returning participants  			$6.00						705			2,514.00


						150.00 per survey per school grade  for raw data collection by Search 			$150.00						10			1,500.00


						Total    												5,886.00





						I.  Other Program Cost


						Description						Total Amount


						Raw food costs for mentoring teams during project activities, $2.85 per participant x 24 activities, for 65 youth in intensive mentoring 						4,446.00


						My Fabulous Future! Program:  participant manuals $2 student for 640; HRS staff time 28 hrs/school x 5 schools @150.00 hr, 70% staff time donated as inkind									7,580.00


						Career Highway Program: Student manuals, worksheets, materials @ 12.00 for 60 new and 4.00 for 180 returning mentees									1,440.00


						Ohio State University Extension Real Money Real World Program, 96 hrs @ 48.50									4,656.00


						Team-shirts for new program participants 640 @ 10.00									6,400.00


						SEO Teen Institute, 40 program participants @ 55.00, balance of fees to be donated by agency scholarships 									2,200.00


						Recognition & Awards Luncheon for 300 mentors, mentees, community partners: meals @ 10.50, 420 award pins & certificates @ 3.85, Presidential Service awards @ 5.50 for new 100 participants, 3.25 for 320 returning, 40% of costs to be donated locally 									3,622.20


						Parent companion-activities materials, workbooks, handouts, incentives for participation: 200.00/mo x 12 mo x 2 counties; 40% to be donated locally 						2,880.00


						Service learning project costs, 1 project/mo per school team  @ 120.00; 6 smaller projects/per school @ 65.00; 40% to be donated locally									1,620.00


						Voices From These Hills project costs: consumable materials for project, 150.00, marketing, 200.00; book sales will begin to generate funds to offset marketing and related costs 									350.00


						Material costs for partner non-profit and faith-based organizations direct materials/supplies costs for providing programming for team, group, and intensive one-on-one activities, 100.00 mo Career Highways and 100.00 mo My Fabulous Future x 5 schools 						10,000.00


						Total    						45,194.20





						J.  Additional Mentor Support Cost


						Description						Total Amount


						background checks for new mentors, 20 @ 35.00 						700.00


						Per the conditions of the grant, local personnel inkind contributions will provide the match, with cash contributions from local business partners added in year 2 in the amount of 9445.52 (see other lines for details.) The school districts will continue to provide matching support through staff who will serve dedicated hours directly to the program including in-school direct service and support to the leadership. Their anticipated contribution will be 14 hrs/wk for 36 wks at a combined rate of 78.00/hr staff and fringe and 10 hrs/wk for 14 wk at an average of 60.00/hr (53328.00) Contributions of release time from local businesses including Ohio Valley Bank, and our numerous business partners will account for an average of 32 hrs/wk x 50 wks at an average rate of 24.00/hr per volunteer employee, with an anticipated 40 volunteers in year 2 (38400.00). Another 20 community volunteers will provide expertise to the Business Advisory Council at an avg rate of 36.00/volunteer for 48 hrs/yr (34,650). Evaluation, food provision, and curriculum presentation will be an inkind contribution shared for an additional 17532.00.This will provide a community personnel and cash match of 153355.52.						153,355.52


												- 0


						Total    						154,055.52








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									303,355.52


									Local Contribution									153,355.52


									State Match									150,000.00


									Local %									51%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Field of Hope 





						Summary


						Field of Hope 





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Director (Dennis) 			1			22,068.80			20%			4,413.76


						STAR Coordinator (TBD)			1			31,200.00			100%			31,200.00


						Activities Coordinator (Sizemore) 			1			22,068.80			15%			3,310.32


																		- 0


																		- 0


																		- 0


						Total    												38,924.08





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						38,924.08			29%			11,287.98


						Total    												11,287.98





						C.1. Staff Travel


						Description						Total Amount


						Project Coordinator, .51/mi x 480 miles month x 12 months						2,937.60


						Program staff, .51/mi x 325 miles mo x 12 mo						1,960.69


						36 mentors @ 20.00/mo x 12 mo (note, this is the number of mentors we anticipating requesting travel assistance) 50% to be donated inkind						4,320.00


						Total    						9,218.29





						C.2.  Mentor Travel


						Description						Total Amount


						Bus transportation for mentees to attend Career Day at University of Rio Grande, 12 buses @4.00/mi x 48 mi x plus 20/hr driver x 6.5 hrs ea						3,864.00


						Travel reimbursement for parents of mentees, 60 @ 10.00/mo x12 mo (note, this is the number we anticipate requesting travel assistance to/from special events; school districts will provide transportation from after-school activities thru their program grant funds), 80% to be donated locally 						1,440.00


												- 0


						Total    						5,304.00





						D.  Supplies


						Description						Total Amount


						Mentor, mentee, and community partner handbooks, costs donated locally 						- 0


						Expendable office supplies and postage for program costs 92.00 mo x 12 months plus 4 rolls postage @ 49.00						1,276.00


												- 0


						Total    						1,276.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						digital storage card for laptop 			$9.55						1			9.55


																		- 0


																		- 0


						Total    												9.55





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Field of Hope Treasurer, 2 hrs/wk monitoring fiscal processes for STAR Community Connectors x 52 weeks			$24.00						110			2,640.00


						Vinton Baptist Church, snacks and lunches for team group activities, mentor trainings, and special events (setup prep and cleanup), 8 hrs x 4 trainings plus 4 hrs x 24 activities, 75% to be donated locally 			$24.00						25			921.60


						RSVP of the Ohio Valley, program support services for volunteer management, 60 hrs/mo x 2 support staff, 1 per county, 50% to be donated inkind 			$30.00						30			900.00


						Total    												4,461.60





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Pre-startup of second year Refresher training for all one-on-one and other interested community mentors, materials and light refreshments, $10 per training; outside trainers will donate all training time, 50% of refreshments donated locally 			$10.00						60			600.00


						Monthly trainings for all one-on-one and other interested community mentors, materials and light refreshements, $10 per training; outside trainers will donate all training time, 50% of refreshments donated locally			$10.00						50			500.00


						Bridges Out of Poverty, Realville, Real Money Real World, Too Good For Bad Choices materials and lunch costs, $30 per training for new mentors; trainers will donate all training time, 60% to be donated locally 			$48.00						20			960.00


						Total    												2,060.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluation contractor M Kimmel MPH, 2 hrs wk x 26 wk then 4 hrs wk x 26 wk, 75% will be donated inkind 			$24.00						39			936.00


						Search Instrument surveys, pre- and post; Developmental Assets, Attitudes & Beliefs, & Perseverence surveys 2.00 each for 640 new 6th graders plus 130 returning mentees  			$6.00						770			4,620.00


						150.00 per survey per school grade  for raw data collection by Search 			$150.00						10			1,500.00


						Total    												7,056.00





						I.  Other Program Cost


						Description						Total Amount


						Raw food costs for mentoring teams during project activities, $2.85 per participant x 24 activities, for 65 youth in intensive mentoring, 75% to be donated locally						1,116.50


						My Fabulous Future! Program:  participant manuals $2 student for 640; HRS staff time 28 hrs/school x 5 schools @150.00 hr, 70% staff time donated as inkind						7,580.00


						Career Highway Program: Student manuals, worksheets, materials @ 12.00 for 60 new and 4.00 for 240 returning mentees, 80% donated locally inkind 									336.00


						SEO Teen Institute, 40 program participants @ 35.00, balance of fees to be donated by agency scholarships 									1,400.00


						Recognition & Awards Luncheon for 300 mentors, mentees, community partners: meals @ 10.50, 420 award pins & certificates @ 3.85, Presidential Service awards @ 5.50 for new 100 participants, 3.25 for 320 returning, 40% of costs to be donated locally  100% of costs to be donated locally 									- 0


						Parent companion-activities materials, workbooks, handouts, incentives for participation: 200.00/mo x 12 mo x 2 counties, 80% to be donated locally 									960.00


						Service learning project costs, 1 project/mo per school team  @ 120.00; 6 smaller projects/per school @ 65.00; 80% to be donated locally									810.00


						Voices From These Hills project costs: consumable materials for project, 100.00, marketing, 100.00; book sales will generate funds to offset marketing and related costs 									200.00


						Material costs for partner non-profit and faith-based organizations direct materials/supplies costs for providing programming for team, group, and intensive one-on-one activities, Career Highways and My Fabulous Future x 5 schools, all other materials will be donated locally									8,000.00





												- 0


						Total    						20,402.50





						J.  Additional Mentor Support Cost


						Description						Total Amount


						background checks for new mentors, 20 @ 35.00 , costs donated locally


						Per the conditions of the grant, local personnel inkind contributions will provide the match, with cash contributions from local business partners, faith-based community, civic and philanthropic donations, and mini-grant funds added in year 2 in the amount of 10145.30. (see other lines for details of percentages donated locally) and an additional sales of the service learning project, Voices from these Hills, 1000 copies @ 10.00 will generate 10,000 cash match to be reinvested in the program.  The school districts will continue to provide matching support through staff who will serve dedicated hours directly to the program, including direct in school support, and support to the leadership. Their anticipated contribution will be 14 hrs/wk for 36 wks at a combined rate of 78.00/hr staff and fringe and 10 hrs/wk for 14 wk at an average of 60.00/hr (53328.00) Contributions of release time from local businesses including Ohio Valley Bank, and our numerous business partners will account for an average of 32 hrs/wk x 50 wks at an average rate of 24.00/hr per volunteer employee, with an anticipated 40 volunteers in year 2 (38400.00). Another 20 community volunteers will provide expertise to the Business Advisory Council at an avg rate of 36.00/volunteer for 48 hrs/yr (34,650). Evaluation, website management, food preparation, and curriculum presentation will be an inkind contribution shared for an additional 21212.40.This will provide a community personnel and cash match of 167764.30 cash and inkind personnel. 						167,764.30


												- 0


						Total    						167,764.30








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									267,764.30


									Local Contribution									167,764.30


									State Match									100,000.00


									Local %									63%
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MEIGS COUNTY COURT OF COMMON PLEAS







     Probate & Juvenile Division






          100 East Second Street, Courthouse








          Pomeroy, Ohio  45769







       Honorable L. Scott Powell











Telephone (740) 992-6205













 (740) 992-3096












Fax
 (740) 992-6727








February 18th, 2015


RE:
COMMUNITY CONNECTOR GRANT



LETTER OF SUPPORT



To Whom It May Concern:



Please let this serve as an unconditional letter of support for the awarding of a multi-county Community Connector Grant to our local applicants to help mentor and guide our youth.   


As the Meigs County Juvenile Judge, I personally witness too many broken homes and youth left without proper guidance and parenting.  The core principals of the Community Connector Grant of teaching youth to set goals, build character, and develop positive thinking and decision skills are the building blocks of every child.  We have nothing like that in our area and it is a  critical need.  



Our counties and agencies work extremely well together and if awarded this grant they will be able to impact many lives.  The Meigs County Juvenile Court along with me personally will do all we can to help our youth and assistance with this grant.  If you have any questions please feel free to call me at the above number.   








Sincerely,








Judge L. Scott Powell















































 beyond to garner a large amount of community support already.  We are looking forward to
 seeing the project to completion. 


Kevin Dennis
Field of Hope
Project Director and Board Secretary
740-794-1207





