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Application Section I: Community Connectors Program Description

1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  

First Step Family Violence Intervention Services is committed to providing services for Coshocton County Schools.  This includes Coshocton City School District, Ridgewood School District, and River View Local School Districts.  The target population for our Community Connectors Program, known as, After School Mentoring Program, is students in grades 7th through 9th grade and includes, but is not limited to, students living in poverty, high risk, foster care, or domestic violent households.  First Step Family Intervention Services will center on progressive mentoring and prevention education.  The Community Connector program will allow us the opportunity to follow a student's progression for three years during their critical adolescent development.  The progression grid is as follows:  First year - 7th grade, Second Year - 7th and 8th grade, Third Year - 7th, 8th, and 9th grade from all Coshocton County Schools.  
2. Provide the number of youth in each grade level and at each school your program proposes to serve. 
First Year:  Coshocton City School District - 25 students - 7th grade level
                    Ridgewood School District - 25 students - 7th grade level

                    River View Local School District - 25 students - 7th grade level
Second Year:  Coshocton City School District - 25 students - 7th grade level, 25 students - 8th grade level


           Ridgewood School District - 25 students - 7th grade level, 25 students -8th grade level

                          River View Local School District - 25 students - 7th grade level, 25 students -8th grade level

 Third Year:  Coshocton City School District - 25 students - 7th grade level, 25 students - 8th grade level, 25 students - 9th grade level.
 Ridgewood School District - 25 students -7th grade level, 25 students - 8th  grade level, 25 students - 9th grade level.

 River View Local School District - 25 students - 7th grade level, 25students - 8th grade level, 25 students - 9th grade level.

Students attending Coshocton County Alternative School from Coshocton City School District, Ridgewood School District, or River View Local School district that qualify for the targeted population during the spam of the grant period. 
3. Select one: Which of the following best describes the proposed project? Select one.
A. Totally new program developed by this organization

B. Replication of an existing model in use by others 

· Please provide the name of this model.

C. Expansion of an existing program within the applicant organization 

D. Extension of an existing program to a new setting

C. - The program will be an expansion of an existing program within the applicant organization.  The existing program is known as Primary Prevention Education.
4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.
Mentors to young people often play an important role in motivating students to do their best in school.  Mentoring can improve mentees' attitudes toward school achievement and bolster their belief in their academic ability and their self-esteem.  Because mentoring relationships can vary with the type of program, it is important that both the mentor and the mentee have a clear understanding of the program's expectations.  For the mentors, it is important that they have a realistic expectation of the benefits and challenges associated with mentoring.  The needs of the youth recruited for the program match the services that the program can provide.  The After School Mentoring Program should be a positive experience for both the mentor and the mentee.   Setting Goals to be prepared for the 21st Century Careers - Students during their first year into the program will write their own empowerment plan.  The Empowerment plan will be based solely on what the youth wants to accomplish in the three years of the After School Mentoring Program in regards to College and Career Readiness.  Mentors can assist with being specific when talking about the school success:  turn in assignments on time, actively participate in class, and ask for help when needed.   Building Character - A mentor can set an example for the mentee in regards to willpower, motivation, discipline, perseverance, and determination by first and foremost making a commitment to the mentoring program for a period of 12 months to 36 months.  The mentor will provide positive reinforcement that is needed for the success of the youth, both personally and academically.  Developing Pathways to Achievement - Deciding how to help the mentee academically and how involved to get will depend on the wishes of the parents, suggestions from teachers, and direction from the mentoring program.  The mentor will help the mentee engage in problem solving about issues that arise in school.  The mentor will provide specific help with schoolwork, making sure that the mentor stays in the role of the guide and not the "doer."  The mentor will work with the mentee if the mentee does not care about school.  Topics of grades or college expenses could be introduced at this time for problem solving.  Building a sense of Resiliency - Even without trauma, junior high can be a difficult time as a child struggles to meet the demands of extra academic subjects and avoiding the social pitfalls.  Youth are looking toward their teachers and friends as well as to parents to make them feel safe.  It will be important for the mentor to reinforce empathy and help the child keep perspective.  If the mentee is experiencing a change in the social alliances, it will be important for the mentor to help the mentee see beyond the current situation.  Some areas the mentoring will help with resiliency includes:
       1.  Teaching the mentee to make friends, learn the skill of empathy, and providing the social support.

       2.  Helping children become empowered by useful roles in the community helping others.

       3.  Encouraging the youth to maintain a daily routine.

       4.  Encourage self-care through nutrition, exercise, and hygiene.

       5.  Help youth set up reasonable and obtainable goals.

       6.  Mentor should help mentee keep things in perspective and maintain a positive outlook.

       7.  Help mentees look for opportunities of self-discovery.

       8.  Mentor can work with mentee to accept that change is a part of living.

       9.  Mentor can nurture a positive self-view of the mentee.

      10.  Mentor can work with mentee on self-regulation.

       Believing in a Positive Future - Young people will believe in a positive future if they feel physically and emotionally safe.  Empowerment is an important outcome if the youth can contribute to the community and more importantly, if their contribution is accepted, acknowledged, and appreciated.  Mentors can help the mentees increase their sense of self-worth by giving youth useful roles in the community and valuing the youth.  Mentors can share their experiences and contributions they made as youth.  Mentors can also encourage mentees to try new things and learn more about themselves.  As a result, mentees will discover and practice their interests and skills, test their independence, and take control of their lives.  Finally, the mentor will encourage the youth to develop caring and trusting relationships.  The mentor and the mentee will learn together and respect each other.  Mentors and mentees should be able to discuss conflicting values and form their own opinions.  Finally, youth can be offered to expand their capacity through new experiences and opportunities.  Youth will learn to grow from successes and failures.  
5. Please describe the specific activities your program will conduct.
First Step Family Violence Intervention Services does not want to duplicate services provided by other agencies within Coshocton City School District, Ridgewood School District, or River View School District. No additional classroom time would be required from the participating schools.  First Step's Community Connectors' Grant would be an after school program, one day a week, 1 1/2 hours from September 7, 2015-2016 school year, and continue for a period of three years.   Instead, First Step Family Violence Intervention Services wants to enhance the 21st Century Grant After School Program in Ridgewood School District, Care Team in Coshocton City School District, and finally, establish a new mentoring program for the River View Local School district, which currently does not have an after school program.  Each month a different educational or informational program will be conducted.  Such programs will include, but not limited to nutrition, suicide, alcohol/substance abuse, sexually transmitted diseases, grief, the arts, money management, resume writing, trade skills, and college and career readiness, self- defense, healthy relationships, entrepreneurship, insurance, checking and savings, and dating violence.    The first half hour will be devoted to a snack and empowerment discovery.  The second half hour will be for the educational and informational portion of the program presented by supported Coshocton County Agencies, and the last half hour will be the mentor and student working on specific goals or for self-exploration development of the student.  During this last half hour, the mentor will not be problem solving for the student but helping the student develop their own problem solving and critical thinking skills.  The beginning of the After School Mentoring Program will be celebrated by a kick-off at each individual school.  The celebration will be for parents, students, mentors, school administrator and guidance personnel from Coshocton City Schools, Ridgewood School District, River View Local School District, Coshocton County Alternative School, Business Partner (Coshocton County Department of Job and Family Services), Faith Based partner (Methodist Three Rivers District), and supported Coshocton County agencies.  The end of the year recognition award ceremony will also be for the above mentioned.  
6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 
Many factors influence the success of a mentoring program and the mentor-mentee relationship.  Volunteers are not enough to deliver an effective youth mentoring program.  A solid infrastructure is essential.  First Step Family Violence Intervention Services wants to create a successful mentoring program based on the length of the mentor-mentee relationship, the needs of the mentee, the frequency of the interaction between the mentor and mentee, the quality of the relationship between mentor and mentee, and the organization and structure of the program.  In order for our mentoring program to be successful First Step are going incorporate the following best practices.

1.  Target youth that will benefit most from the mentoring, namely youth who are living in poverty and/or at high risk for not graduating from high school.  

2.  The youth will clearly define and articulate their goals and expectations of the mentoring program.

3.  Level of flexibility accommodates the diverse personalities and needs of mentors and mentees.  

4.  Mentors should have a previous relevant experience to helping others and who are committed to at least 12 months of participation.  Mentors are compassionate.
5.  Incorporation of activities that facilitate relationship building.

6.  Support and involvement of parents and families.

7.  Coordinate with other community partnerships and develop networking relationships.  
8.  Provision of structure to allow careful matching between mentors with mentees.

9.  Provide training for mentors both before and after they are matched with youth.  Mentoring program will provide meaningful, ongoing contact, including supervision, with mentors.  
10. Completion of rigorous and reliable screening practices for mentors in order to protect the children.  Examples include BCI and FBI criminal background checks and finger printing.

11. Provision consistent oversight, training, and support including early problem detection to ensure that the needs of the mentees are being met and concerns are being addressed effectively and in a timely manner.

12.  Continuous evaluations and monitoring of program implementation and youth and mentor outcomes. 

13.  Make sure the After School Mentoring Program is properly funded and staffed.

14.  The After School Mentoring Program will define the mission, goals, objectives, and remain focused on them throughout the life of the program.
7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.
First Step Family Violence Intervention Services has provided primary prevention education in grades Kindergarten through 12th grade since 1994 within the Coshocton City School District, Ridgewood School District, and River View Local School District.  Robin Snider, Program Director for the Primary Prevention Education has provided all the prevention education services thus far, but the need continues to grow.  For example, in the 2013-2014 school year, a total of 4,276 unduplicated students or 85% of the student population within the city and county school districts received prevention education in bullying, healthy relationships, dating violence, sexual harassment, and sexual assault.  Such prevention education classes can be viewed at www.hrmvideo.com.  The evidence-based curriculum used by the primary prevention education encourages the identification of violent behaviors, familiarizing with school and community resources as well as encouraging empowerment of one's self.  The outcome of the Community Connectors Grant could result in less juvenile crimes and help assist in lowering the dropout rate of students within Coshocton City School District, Ridgewood School District, and River View Local School District, which in the future, could help lessen the adult crime as the youth reach adulthood.  Coshocton County is a rural Appalachian county of 36, 901 residents.  The county seat and main population center is the city of Coshocton, consisting of 14,000 residents.  Demographically, the county is 97% Non-Hispanic Caucasian, 1.1% African-American, .8% Biracial, .6% Hispanic or Latino, .3% Asian, and .2% Native American.  The average county's family structure is 57.80% married couples, with 28% living in a single family household.  The average family income is $39,469.00.  Coshocton County's unemployment rate is at 11.20%. The rate of children living in poverty within Coshocton County is at 29%, which exceeds the national benchmark of 14%. Teenage birth rate in Coshocton County is at 43 per 1,000 females.  This total also exceeds the State of Ohio benchmark of 38 per 1,000 females and the national benchmark of 21 per 1,000 females.  According to Coshocton Municipal Court's 2013 report, domestic violence was the highest reported violent crime in Coshocton County.  In 2013-2014 report year, the Coshocton County Juvenile Court reported 59.44% felony juvenile crimes were violent crimes.  Such crimes included rape, sexual assault, gross sexual imposition, sexual battery, and illegal conveyance of a weapon.  Juvenile violent misdemeanor crimes totaled 28% of total charges, including, aggravated disorderly conduct, harassment, criminal mischief, criminal damaging, cruelty to animals, inducing panic, and aggravated menacing.  In 2014-2015 ,359 the Coshocton County School Truancy Statistics reported 359 school truancies divided between Coshocton City School District, Ridgewood School district, and River View Local School District.  Robin Snider, BSHSM, has worked in collaboration with Coshocton City School District as the facilitator for Care Team since 2011. She still holds the position as facilitator.   Ms. Snider has also collaborated with Ridgewood School District as an after school team member for the 21st Century Grant Program.  Currently, Ms. Snider remains a member for Ridgewood School District and has been since 2012.  Finally, Ms. Snider was a team member for River View Local School District during the 2012-2013 school year in collaboration for their 21st Century Grant Program.  Victoria Laudick, LSW, Executive Director of First Step Family Violence Intervention Services was Executive Director of Big Brothers/Big Sisters of Coshocton County from September 1988 through March 31, 1992.
8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?
       The Mentoring Center of Coshocton County will assist in the training of the After School Mentoring Program mentors.  The Mentoring Center has a program for youth with an opportunity to further develop leadership skills and boost self-esteem which will benefit First Step's After School Mentoring Program.  The Mentoring Center offers, in conjunction with other community organizations, assistance for young people entering the workforce, or those seeking to change careers. Both of the programs will enhance the After School Mentoring Program.   The After School Mentoring Program, in collaboration with Coshocton County Youth Mentoring Program will be offered to youth that have come to the attention of the Court, many of which are classified As at-risk and some already be adjudicated delinquent.  The targeted youth have educational issues, such as truancy, low achievement or poor behavior.  There may be concerns about unruly behavior and lack of positive role models.  Substance abuse may also be an issue.  The mentorship, in collaboration with First Step Family Violence Intervention Services, will facilitate a relationship that promotes healthier choices.  Court involved youth typically lack appropriate adult relationships.  The collaboration will be voluntary for both the youth and mentor which matches their interests and promotes healthy lifestyles.   The After School Mentoring Program will also work with the following supported Coshocton County Agencies that will provide informational and education sessions throughout the span of the Community Connectors Grant period.  They are as follows:   Business Partner: Coshocton County Department of Job and Family Services (Ohio Means Jobs) - Mindy Fehrman, Director, Lynn Jacobs, Coordinator.

Faith Based: Methodist Three Rivers District, Rev. Terri Baker, Ordained Deacon in the East Ohio Conference.  "Bridges out of Poverty," 

     1.   Coshocton Behavioral Health Choices  –  Contact Beth Cormack, To serve the community by encouraging abstinent life styles; providing alcohol and other drug recovery services and prevention with compassion and understanding.

     2.  Suicide Coalition – Contact Carolyn Givens, To promote suicide prevention as a public health issue and advance evidence-based awareness, intervention and methodology strategies which will support all Ohio-based suicide prevention efforts.

     3.  Thompkins - Contact Chris Gallagher,  It is the mission of Thompkins Treatment, Inc. to strengthen families and the community by providing quality mental health, residential, family centered support services, and advocacy to all clients and their families, in but not limited to, Muskingum, Noble, Perry, Guernsey, Coshocton, and Morgan Counties. 

     4.  Hospice - Contact Kelly Lofton, Twenty-five years of comforting care for Coshocton residents in the final stages of life.  Our goal is to keep our patients comfortable and able to enjoy time with their families and friends.

     5.  Juvenile Court - Contact Doug Schonauer (Court Admin.), The underlying goal for the Court is to hold offenders accountable, increase competency, and make retribution to the community while ensuring the safety of its citizens.

     6.  Pomerene Art Center - Contact Ann Cornell, To promote community involvement in the arts and preserve the Greek Revival mansion in which it is housed.

     7.   Little Theatre - Contact Shelia Mayse, The purpose of the organization is to provide adult guidance, friendship and direction to children of the community. In addition the organization coordinates counseling for children and families. 

     8.  OSU Extension - Contact Kim Gress, Engaging people to strengthen their lives and communities through research-based educational programming.

     9.  Help Me Grow – Contact Jessica Smith, Ensuring infants and toddlers grow, learn, and develop to their fullest potential. 
      10.  Job and Family Services - Ohio Mean Jobs - Contact Lynn Jacobs, Through public service and community collaboration, we provide individuals and families with the respect, encouragement, support, and assistance necessary to achieve an improved quality of life.  

      11.  First Step Family Violence Intervention Services was chosen, (one of only seven agencies in the State of Ohio) to receive funding for a Financial Empowerment Curriculum and Match Savings Program through the Allstate Foundation and The Ohio domestic Violence Network.  The program educates and promotes victims of domestic violence and sexual assault to become financially independent, while learning about checking and savings accounts, plus retirement accounts, contact Stephanie Montgomery.  
      12.  Farmers Insurance, contact Donna Fisher, owner.  Donna Fisher will provide education on various insurances.  Mrs. Fisher's personal mission is to help individuals develop the right plans to meet their insurance needs, through dedication, knowledge, and a tireless work ethic.  She strives to protect her client's assets.  
      13.  Hasseman Marketing and Communication, contact Kirby Hasseman.  Hasseman Marketing will provide entrepreneurship information.  Hasseman Marketing and Communication's mission is to deliver marketing joy.  Mr. Hasseman  lives in Coshocton, Ohio with his wife and two children.  Mr.  Hasseman is also the author of two books, "Think Big Marketing for Small Business" and "Give Your Way to Success."  
    By collaborating with the above agencies, the After School Mentoring Program will be able to identify the external assets of youth by surrounding youth with people who love, care for, appreciate and accept them.  The collaboration will also identify empowerment of youth to help them feel valued, safe, and respected.  Youth need clear rules, consistent consequences for not following rules, and encouragement to do their best.  The After School Mentoring Program will provide youth opportunities, outside of the classroom, to learn and develop new skills and interests with other youth and adults.

     The collaboration will also place emphasis on internal assets as well.  The After School Mentoring Program will provide a commitment to learning in which the youth need a sense of the lasting importance of learning and a belief in their own abilities.  Youth need to develop strong guiding values or principles to help them make healthy life choices, including responsibility, empathy, and self-control.  The After School Mentoring Program collaboration will help youth with social competencies that they need to interact effectively with others, make difficult decisions, and cope with new situations.  Finally, collaboration will help youth form a positive identity they need to believe in their own self-worth and to feel that they have control over the things that happen to them.  
     Finally, although the After School Mentoring Program targets youth in grades 7th, 8th, and 9th, to ensure follow ups of youth completing the program, referrals will be made to  Emerge through Family and Children First Council, Coshocton Youth Leadership, Coshocton Youth Foundation, Workforce Investment Act ( WIA) and The Little Theatre Summer Youth Productions.
Application Section II: Program Management
9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:

· Name and title

· Responsibilities for this grant project. (Percent of time should be included in the budget document.)
· Qualifications

· Prior relevant experience

 Leadership Team consists of: Victoria L. Laudick, LSW, First Step, Family Violence Intervention Services, Inc. Executive Director. Grant responsibilities include the recruiting; training and supervision of the Mentors. Ms. Laudick’s experience includes 37 years in social work services; Co-founder and Executive Director of First Step, Family Violence Intervention Services for 20 years and Executive Director of Big Brothers Big Sister of Coshocton County for 8 years. “I believe that it is important to provide a strong community foundation for our youth. We have to encourage our youth’s abilities; acknowledge their difference; and be a supportive community, not be judgmental of difference. To accomplish this, there has to be that ONE CARING Adult.”
Robin Snider, Community Educator has been employed with First Step since March 2010.  Ms. Snider holds an Associate of Applied Science – Social Work from Central Ohio Technical College and a Bachelor of Science in Human Service Management from the University of Phoenix.  She is currently pursuing a Master Degree in Child and Family Development.  She is licensed in the State of Ohio Board of Developmental Disabilities. She is a Guardian Ad Litem through the Ohio Supreme Court. Additional certifications include, Responsible Social Values Program (RSVP) and Personnel, Responsibility Education Program (PREP) Ms. Snider presents primary prevention education in Coshocton City Schools, Ridgewood Schools District, River View Local School District, Sacred Heart Parochial School, and Coshocton Christian School.  Ms. Snider also provides prevention education to four local daycare centers and Job and Family Services Outreach Housing Centers.  She is a youth advocate providing intervention to students experiencing non-academic barriers to learning.  She has assisted in teacher training licensures. In the summer, Ms. Snider is busy providing training classes for Boy Scout of America Scout Masters and 4-H Camp counselors.  Prevention education and training includes grades Kindergarten through 12th grade.  Topics covered include bullying, cyber safety, sexting, healthy relationships, dating violence, and sexual harassment.  Mentoring programs are important for building a solid foundation between youth and adults. “I believe in a program that enhances a youth’s likelihood for a positive future.  A successful mentoring program will allow mentors to visualize the realistic expectations of the benefits and challenges associated with mentoring as well recognizing the needs of the youth.  I want to be a part of this program, so I can help eliminate mismatches between mentors and students that will ensure a positive experience to both the mentor and the mentee.”

Rev Terrie Baker an Ordained Deacon in the Methodist East Ohio Conference, ordained in June of 2014. She graduated with her Master of Divinity from the Methodist Theological School in Ohio in 2010 and with her Master in Business Administration from Bowling Green State University in 2012. She currently serves as Mission Outreach Consultant for the Three Rivers District, through which she seeks to widen people's perception of what it means to do "ministry with the poor." Terrie is a Lifetime Certified Trainer of Bridges Out of Poverty.  In addition, she is appointed to Park United Methodist Church.  Terrie's particular focus is on Mission and Outreach at a local level including the community of Coshocton. Currently, Terrie is active with the faith and community leaders of Coshocton in the formation of Coshocton Circles, which was built upon a network of churches serving weekly Community Meals. Circle's is designed to help families get out of poverty by building long-term relationship between Circle Leaders and Allies. Terrie is also the Vice President of Baker’s Management, Inc. operating a family-held grocery operation. ”The intent is to work people out of poverty and transform the community one family at a time. When asked why Terrie was drawn to Bridges Out of Poverty, she indicated that in the mid-90s she had the opportunity to participate in short-term mission projects in differing states. It became apparent that this type of work was not only worthwhile there but equally or more relevant to her local community. One of her first projects was participating on the steering committee, then ultimately the first board of directors as Vice President and subsequently President of Habitat for Humanity of Coshocton County now in its 14th year. As a pastor, and retailer Terrie sees firsthand the impact of poverty on the community. She feels driven to make a difference by utilizing the principles of Asset Based Community Development which recognizes the gifts of individuals including people in poverty rather than offering handouts. Terrie wants to change her community one family at a time.”

Sheila Mayse, MSW LISSW-S, the Executive Director of the Mentoring Center of Coshocton County for more than ten years. She has worked for more than 20 years servicing children and families, including working with children in residential treatment and treatment foster care. Ms. Mayse operates MSW Solutions, a private counseling and social work services. She is also a Guardian Ad Litem in Coshocton County Common Pleas Court, and teaches an adjunct faculty member for Central Ohio Technical College, Coshocton County campus. “As the Executive Director of the Mentoring Center of Coshocton County, I have witnessed first-hand the positive impact that guided mentoring services can have on the lives of children and families. I am excited to have the opportunity to reach a group of young people who have traditionally been underserved. I am particularly interested in assisting with the training and support services for the mentors, as I have experienced exceedingly positive results to the youth when mentors receive benefit of comprehensive pre-service training as well as on-going support and connection.”
10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  
 See Attachment   

11. Describe the implementation process for reaching the following milestones: 

a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;
b. Identification and intake process for mentees;
c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;
d. Assessing fiscal accountability and faithful implementation of project plans; and
e. Any other critical information you would want the Community Connectors team to know. 
Mentor Recruitment

The goal is to recruit mentors of a ratio of no more than one mentor to every two students. Recruitment will take place May through July prior to each school year. In the 2015-2016 school year the goal is to recruit no less than 38 individuals; 2016-2017 school year an additional 38 mentors and in the 2017-2018 school year another 38 mentors with a total goal of recruiting 114 mentors over the three year grant period. The mentors will be recruited through local businesses, including the business partner, Coshocton County Job and Family Services; social service agencies; schools, churches and retiree programs. The hope is to have mentors with various interests, hobbies and experiences. The mentor must agree to meet with a student/s weekly for the school year beginning September 7, 2015 through May 30, 2015. It is the goal that the mentors will continue with the student/s from year to year. Mentors will complete a screening process to include an application with references and background check. (Please refer to attachments for application format.)

Training and Supervision of Mentors

 Mentors will be required to attend a yearly two-day retreat during the month of August. The training will be conducted by three of the Grant Partners, Victoria L. Laudick and Robin Snider, First Step, Family Violence Intervention Services; Terri Baker, Methodist Three Rivers District and Sheila Mayse, The Mentoring Center.  Please refer to attachment for the detailed training agenda. 

Mentors will be contacted by phone monthly by Victoria L. Laudick, First Step. Trainings will be provided quarterly collaborate by Victoria L. Laudick, First Step, Terri Baker, Methodist Three Rivers District and Sheila Mayse, The Mentoring Center. Topics that will be discussed include: Setting Boundaries; Understanding Poverty; Values Conflicts; self-evaluation and an open forum for questions and discussion.

Family and Student Involvement

Once the students are identified by School Personnel and Referred during the last week of August 2015, a Parent/Guardian and Student orientation will take place. School personnel, First Step Staff, Mentoring Center and Methodist Three Rivers District will be present. During the time of orientation the Parents/Guardians and students will be given information regarding the After School Mentoring Program. Information will include the roles of the Partnering agencies; parents/guardian roles; student’s role and mentor’s role. Parents will complete the application, permission slips and transportation options. Students will complete the Empowerment Plan. 

Information from the Empowerment Plan (Please refer to Attachments) will be utilized in matching students with Mentors. Prior to the September 7, 2015 meeting, the leadership team will meet, using information from the Empowerment Plan and Mentor’s Application.  At this time students and mentors be matched.
Fiscal Accountability

Megan Philabaum has been the fiscal and grant manager for First Step Family Violence Intervention Services for nine years. She has experience in working with grants from the Ohio Attorney General’s Office and Ohio Criminal Justice Services. Ms. Philabaum will be responsible for the fiscal management of the Community Connectors grant. Quick Books is the financial software used by the agency. All financial correspondents and back up information will be kept in an individual file. All checks are signed by the Executive Director and First Step Board President, Kathy Bauman or Treasurer, Jill Lahna. Monthly fiscal reports are reviewed by the Executive Director and Board of Trustees. First Step financials are reviewed yearly by Moore, Riley and Wills Accounting Firm, Zanesville, Ohio. The company completes the agency’s 990 and Compilation Report. Ms. Philabaum will complete the fiscal reports and forward as required by the grant to the Ohio Department of Education. Program Accountability

Robin Snider has been working with the three Coshocton County School Districts, including Coshocton City School District, River View School District sand Ridgewood School District. Ms. Snider has provided prevention education and youth advocacy for the past four years. She will ensure that the goals of the Connection Grant are being followed. Ms. Snider will complete the program reports and forward as required by the grant to the Ohio Department of Education. Monthly reports will be reviewed by the Executive Director, First Step Board of Trustees, Leadership Team and School Superintendents.

 Additional Information

First Step, Family Violence Intervention Services have been an active agency within Coshocton County for the past 20 years. First Step Family Violence Intervention Services Mission statement is "To promote safety to victims of violence through education, counseling, advocacy, and shelter when needed to any person suffering from the effects of family violence and/or sexual assault and to promote non-violent behavior by educating perpetrators of violence."  First Step is a grassroots program founded by two women, both of whom are survivors of domestic violence.  In February 1993, the Muskingum Area board of Alcohol, Drug Addiction, and Mental Health Services funded First Step.  In November of 1994, a nine member board was selected as the Board of Control.  First Step was incorporated on April 1, 1995, as a private not for profit agency & gained it's 501(c)3 status on August 16, 1995.  On December 16, 1995, First Step's domestic violence shelter, Hope House, opened its doors.  First Step is the sole agency in Coshocton County that provides direct services to victims of domestic violence & sexual assault.  Since 1995, First Step has served both female and male victims, children, elderly, developmentally disabled, LGBTQI and teens.  Agency services include:  shelter for victims, children, and pets of domestic violence, 24 hour on-call advocacy, 24 hour helpline, individual and group support services, case management, community networking & referrals, CPO & TPO legal advocacy, juvenile CPO advocacy, school youth advocacy, school prevention education, grades PreK-12, Women Who Resort to Violence, men's perpetrator group, community education, Stewart's of Children and law enforcement training. First Step has provided prevention education in the three county school districts, Coshocton City School District, River View School District and Ridgewood School District since 1999. During the 2013-2014 school year, a total of 4276 students were provided prevention/education, which accounts for 85% of the total student population in Coshocton County.  The evidence based  prevention curriculums include:  Purple Hands Bear Project, R.E.S.P.E.C.T.S, Safe Dates, Stop Bullying Now, Teen Dating Violence, Cyberbullying, Bullying, Sexting, and Sexual Harassment:  Safe Hallways.  Ms. Snider has also presented such curriculums to Boy Scout Leaders, Girl Scout Troop leaders, 4-H Camp counselors, and community leaders.  During the summer months, Ms. Snider works with children residing at the Hope House Shelter and provides prevention education to at risk youths at the Meadows Outreach Center and Chestnut Crossings Outreach Center.    

The agency has been granted numerous Federal, State and local grants since 1995. Funders include the Ohio Attorney General Office, Ohio Criminal Justice Services, Ohio Department of Health, Ohio Department of Education; Coshocton County Job and Family Services and United Way of Coshocton County. First Step receives funding from the four local private Foundations.  The agency has been in compliance in fiscal and program services from the state and local on-site visits.

First Step is active within Coshocton County. The agency is a partner with United Way of Coshocton County; Coshocton County Family and Children First Council; Family Service Planning Committee; Coshocton County Fatherhood Initiative. Victoria L Laudick, LSW and Robin Snider, BS provided the Ohio Department of Education, A Safety and Violence Prevention Curriculum to the Coshocton County School District’s Educators. Robin Snider facilitates Coshocton City School Care Team; team mentor of the 21st Century Grant for Ridgewood School District and River View (2012-2013 school year). First Step’s staff completed the Safe Zone Training through BRAVO in 2014.
12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 
limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 
use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.
See Attachment
Application Section III: Evaluation Plan 

13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:
a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;

b. Gathering of data to measure progress of program towards meeting the selected goals;
c. Projected indicators of success; and
d. Anticipated barriers to successful evaluation including data collection 
and measurement of progress toward outcomes.
First Step has created a framework which will monitor the impact the program is having on the lives of students and be flexible enough to identify the need for added support at required times.  This framework will provide First Step with the necessary information to properly evaluate goals and to be able to assist students in overcoming any barriers to achieve these goals.  This evaluation process contains the following:

A.)  All mentor contact hours, unduplicated student hours, and program facilitator hours will be rigorously monitored, kept, and recorded in the last five minutes of each session by the program facilitator and signed off on by the mentors, students, and group facilitators.  Group facilitators will keep hard copies for signatures and maintain spreadsheets for electronic attendance keeping for ongoing reporting.  All mentoring training hours will be entered on First Step agency laptops at the After School Mentoring Program site and stored in both, the mentor’s individual files and files maintained by the group facilitators. 

B.)  The gathering of data to measure progress of the program to meeting the goals of the students will involve weekly, as needed, monthly, and yearly evaluations by the students, mentors and parents.  The students and mentors will complete the program evaluation monthly.  The mentors and facilitators will note any barriers that hinder the students and make appropriate adjustments accordingly.  Parents will be asked to complete a yearly program evaluation.
C.)  The projected indicators of success will be based on the goals and expectations of the students themselves.  Upon entering the program, the student will be asked what their expectations are concerning the mentoring program and with the program facilitators assistance they will list these expectations.  These goals will be further broken down into smaller steps so that the students will be able to readily identify them as successes.  These will not only mark achievement points but also add to the core principles of building character, understanding how to develop pathways to achievement, and not only believing, but building a positive future for the students.

D.)  Any barriers to evaluation and measurement of progress towards outcomes will be brought to the attention of all the program partners.  The next step will be to address these issues immediately and reach a mutually agreed upon resolution that first and foremost assures the best possible outcome for the student.
14. Applicants are to complete the program model.
See Attachment
Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  
The partnership agreement involved in the mentoring program put forward by First Step contains a commitment that will be agreed upon by the participating businesses and social service agencies.  This agreement calls for the continuing participation and support, both financial and service, on the behalf of the community entities.  Local businesses will be able to provide support by providing mentors and/or financial support.  This commitment adds not only to the sustainability of the mentoring program, but it also adds to the stability of the community.  By adding strength to individual families and students, they are adding strength to the community. 
Application Section V: Program Budget

16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.
See Attachment
By clicking this box,X I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.

