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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The purpose of the Steubenville City Schools Student Leadership Program will be to provide early intervention and prevention services through a mentoring relationship to the youth in grades 5-12 who are at risk of educational failure, teen pregnancy, truancy and juvenile delinquency.  The objectives within the program will be designed to encourage youth to have a vision beyond the repressive conditions of urban life. The two schools that will be involved in the Steubenville City Schools Student Leadership Program will be:  Harding Middle School which houses grades 5-8, with a total of 655 students and Steubenville High School which houses grades 9-12, with a total of 654 students.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


Harding Middle School


	Grade 5 - 169 students


	Grade 6 - 141 students


	Grade 7 - 127 students


	Grade 8 - 143 students


       Special Education- 75 students


Steubenville High School	


       Grade 9 - 138 students


	Grade 10 - 139 students


	Grade 11 - 145 students


	Grade 12 - 126 students


        Special Education- 106 students


3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


A. New program developed by First Westminster Presbyterian Church in conjunction with Steubenville City Schools.


4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


The Steubenville City Schools Student Leadership program will seek to decrease the behaviors of at-risk students such as gang violence, low academic performance, truancy, violence, and increase the effectiveness of students who demonstrate mid to high academic performance and leadership potential. The Steubenville City Schools Student Leadership program will increase the behaviors of at-risk students by partnering with churches, nonprofit organizations, outreach programs, and businesses to foster a community-based approach to student learning and growing. The Steubenville City Schools Student Leadership program will serve students from various backgrounds and achievement levels. 


The Steubenville City Schools Student Leadership program will be a collaborative partnership between Steubenville City Schools and the First Westminster Presbyterian Church, a community based organization that will serve as the lead agency.  Steubenville City Schools will also look to partner with Christ's Community Church of Steubenville, and Starkdale Presbyterian Church.  Steubenville City Schools will also seek to establish partnerships with the following local agencies: Word of Life, and The Holy Trinity Greek Orthodox Church of Steubenville, The Big Brothers and Sisters of Jefferson County, The Urban Mission, The Fishers Council, The United Way, Jefferson County Behavioral Health- Youth Education, Valley Youth Workers Network, Rotary Club, Area Agency on Aging- Region 9, Inc. the Brightway Center, and Eastern Gateway Community College. All agencies are located in Jefferson County. 


Statistics from the 2008-2012 American Community Survey show that the amount of persons for whom poverty status was determined as poor was 11, 328 out of a population of 67, 274, making the poverty rate 16.8%, ranking Jefferson County one of the highest poverty counties in the state of Ohio.  


The 2013-2014 Ohio School Report Cards indicates that Steubenville City Schools has an overall enrollment of 2,281 students in the district. Of the 2, 281 students 97.8% (2, 232 students) are considered economically disadvantaged. The percentage of Black, Non-Hispanic students is 25.8% (588 students), multiracial is 12.3% (281) students, and White, Non-Hispanic is 60% (1,368 students). Steubenville City Schools has an overall minority percentage rate of 39.8% (908 students). Of the 2, 281 total students, 17.2% (392 students) have disabilities, and 100% of the students are eligible to receive free lunch.


Steubenville City Schools has an 89.7% graduation in rate in four years, and has 95.5 graduation rate in five years, the State of Ohio has an 82.2 % and 83.8% graduation rate respectively. Steubenville City Schools has a dropout rate of 10.3% rate in four years, and 4.5% in five years. 


Consequently, Jefferson County’s poverty level is widespread and overwhelming that Steubenville youth tend to leave after high school, or fall victim to an endless cycle of crime, teen pregnancy and illiteracy. Parent involvement will be a major component of this program with seminars and workshops designed to meet their needs.  Expected outcomes are improved academics, better school attendance rates and confidence in skills achieved and relationships built.  


According to LocalLabs.org 2013 Access to Data for Steubenville, the amount of single family homes in Steubenville is 21.15% compared respectively to the state average of 17.19% and the national average of 17.68%. The type of Steubenville family demographic is broken down into the following percentages: Married families in Steubenville account for 38.84% or 2, 840 people. Male only household equal's 3.19% or 286 males. Female only households contain 17.24% or 1, 260 females.  Non-family households contain 35.13% or 2, 568 individuals of the total population for Steubenville. The median income for a household is $17,874 compared to the state average of $25, 424, and the national average of $26, 507. The unemployment rate for Steubenville is 4% compared to the state and national average of 6%. 


The Steubenville City Schools Student Leadership Program will look to reach the five Community Connectors Core Principals to strengthen student success for college and career readiness through the following activities and assessments:


1. Setting Goals to be prepared for 21st Century Careers
In July 2009, President Barack Obama set a goal for America again to have the highest proportion of college graduates in the world by 2020 (Obama, 2009). In order to accomplish President Obama’s American Graduation Initiative (AGI) goal, five million additional Americans must earn certificate, associate and bachelor’s degrees.  As indicated by the National Post-Secondary Education Cooperative (2012), during the 2012–13 school years, colleges and universities are expected to award 937,000 associate’s degrees; 1.8 million bachelor's degrees; 756,000 master's degrees; and 174,700 doctor's degrees.


In a more recent study by the National Post-Secondary Education Cooperative (2012), 21.6 million students are projected to attend American colleges and universities; this record number is an increase of about 6.2 million since fall 2000. Approximately 7.4 million students will attend public 2-year institutions, and 0.5 million will attend private 2-year colleges. Approximately 8.1 million students are expected to attend public 4-year institutions, and about 5.6 million will attend private 4-year institutions. The recent record breaking college enrollments have been motivated by both escalations in the traditional college age population and increasing enrollment rates to be employable in the global economy of the 21st century. 


Steubenville City Schools will develop an individual plan to identify expected outcomes for each at risk youth, assets to be developed, and short and long-term goals needed to achieve outcomes.  The assigned mentor will work closely with their mentee to help them achieve their goals.  The evaluation of the program will be a logical process of collecting, analyzing and interpreting data to determine that the program is effective in meeting the needs of students, their families, the school district and the community.  The evaluation will be ongoing and will provide feedback to program staff and planning committees to make changes that improve program effectiveness and student success.


2. Building Character 
The at risk youth will be paired with community adult volunteers who will be screened and thoroughly trained to provide a nurturing relationship that will encourage youth by participating in program sponsored recreational and cultural activities, academic enrichment and exposure to nontraditional careers.   Success will be measured by the tracking of truancy, office referrals, and suspensions of all students. The decrease in such behavior will serve as a measure of success. If the amount of behaviors do not decrease intervention will take place to reevaluate the strategies that have been in place and further research will be conducted to implement improved practices to limit and decrease such behaviors.  


3. Developing Pathways to Achievement
Steubenville City Schools has adopted the Ohio Means Jobs Career Connections model to use for students and parents to research job opportunities. Steubenville City Schools has created a Pathways Program delivered through the STEM Academy. Pathways have been developed based on student interest in traditional and nontraditional career paths. The guidance department will work with students in grades 5-12 to begin career planning.  Students will meet with the guidance department throughout the school year to ensure the career pathways is appropriate for their career plan. Success will be measured by the tracking of students enrolled into College Credit Plus and Career Pathways and their subsequent progress in such programs in obtaining college and career readiness skills. 


4. Building Resiliency
Research commonly shows that the students who persists are likely to be engaged in extra-curricular activities (Pascarella, Pierson, Wolniak, & Ternezini, 2004; Greene, Marti, & McClenney, 2007). A discrepancy, according to DiMaria (2006), is that the at-risk students in his review used more resources available to them because they were less prepared academically. However, these students also exhibited lower expectations and experienced less academic success. According to Tinto (2005) and Arendale (2002), students who lacked skill and motivation were categorized as failures and were considered incapable of successful program completion. In addition to the characteristics of at-risk students, Rouche & Rouche, (1999) research has shown that more students are starting college and career programs with psychological, behavioral, social, and emotional problems that, if left unattended, can have a debilitating effect on their academic performance and social adjustment.


The Steubenville City Schools Student Leadership Program will teach coping mechanisms and strategies for life events such as:  making connections, avoid seeing crises as undefeatable problems, and accept that change is a part of living, move toward their goals, and explore opportunities for self-discovery, and to maintain an optimistic outlook. 


Steubenville City Schools has adopted the Overcoming Obstacles Life Skills Program to bring life skills instruction to all youth in grades 5-12. The Overcoming Obstacles Life Skills Program provides teachers with the tools to teach over 20 critical skills to middle school and high school students. Through this program, students learn skills like communicating effectively, making sound decisions, setting and achieving goals, and resolving conflicts. High school students also research scholarship and job opportunities, discuss job and career readiness, develop financial responsibility, prepare for job interviews, and develop on the job skills. 


Steubenville City Schools will also be adopting the Anti-Virus Principles and Values Character Development program to implement into the middle school grades which include grades 5-8. The Anti-Virus Character Values is a character-based product from an organization called Global Priority Solutions. While Global Priority Solutions focuses on bringing values and character ethics to corporations and governmental institutions around the world, Anti-Virus Character Values focuses on the youth organizations, schools, and families.


Success will be measured by the tracking of students involved in extracurricular activities, their progress and commitment to such activities and their overall progress in their academics. Intervention strategies will be utilized to ensure the students' needs are met with tutoring services, access to materials and teachers and their overall perceptions of their short and long term goals.


5. Believing in a Positive Future
An advisory committee consisting of youth, parents, faith-based groups, teachers, local officials, and community-based organizations will be organized to assist in the program development and planning of The Steubenville City Schools student leadership program.  A needs assessment within the district will be completed to identify some of the most prevalent problems among youth that can be addressed through the student leadership program.  The advisory committee will seek parent's suggestions on topics they feel will actively engage parents and get them involved in their children’s educational career.  The advisory committee will look for local community members to provide support by serving as an advocate for mentoring and identifying funding sources for recreational activities to supplement grant funds.  


In addition to adopting the Overcoming Obstacles Life Skills Program, the advisory committee will reach out to the local community-based organizations to provide support in the areas of youth money management, health and nutrition, computer literacy skills, diversity and cultural sensitivity, problem-solving skills, conflict resolution, child abuse, including neglect, teen sexual activity and pregnancy, domestic violence, alcohol and other drug issues. The success of the program will be a logical process of collecting, analyzing and interpreting data to determine that the program is effective in meeting the needs of students, their families, the school district and the community.  The evaluation will be ongoing and will provide feedback to program staff and planning committees to make changes that improve program effectiveness and student success.


5. Please describe the specific activities your program will conduct.


The Steubenville City Schools Student  Leadership program will provide one-to-one tutoring and extended year remediation, provide participant incentives for improved academic progress, provide opportunities to increase participants critical thinking skills through the Overcoming Obstacles Life Skills Program, service learning opportunities, involve mentees in school-to-careers activities, involve mentees in weekly character building activities, provide seminars on conflict resolution and anger management, design individual behavior modification, provide field trips, provide parent forums explaining program, implement parent training seminars to cover topics such as: parent/child communication; anger management; maintaining healthy family relationships, coordinate programs of structured activities for parents, mentees, and mentors for bonding purposes.


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Based on research provided by Community Connectors, the Steubenville City Schools Student Leadership program will seek to foster a strong relationship between the mentors and the youth and those relationships in turn, can lead to positive changes in their lives.  Research also shows that the foundation of those strong relationships is built through strategic recruiting and careful screening and matching. Realizing recruiting mentors is an ongoing challenge, a recruitment plan with the following strategies will be created: inform mentors at onset of both, the length of each meeting and the overall length of the commitment, thus reducing unrealistic expectations a mentor may have of the time they will need to commit to mentoring, structured meetings onsite during the day to provide a sense of safety, avoid scheduling meetings during summer and other school vacations unless by mentors, providing incentives such as field trips, release time to meet with mentee, apparel, gift cards, etc.


In conjunction with the First Westminster Presbyterian Church the E.D.G.E Sports League will be utilized. E.D.G.E stands for, education, determination, God, and excellence. The E.D.G.E Sports League will work with the area youth in creating and fostering competitive leagues while instilling in the youth character, determination, morals, and sportsmanship. The E.D.G.E Sports League will create a basketball league for Steubenville area youth to participate in competitive, mentor led basketball. The E.D.G.E Sports League will create teams, each team will be have a Chaplin that will attend practices and games to support the youth and create connections with the youth outside of their family, friends and coaches. The E.D.G.E Sports League will utilize Steubenville City Schools basketball coaches to work with the area youth on basic basketball fundamentals, the target for the initial year will be 120 youth. 


The E.D.G.E Sports League will also create a golf league for Steubenville youth. The golf program will hold a pilot season in the summer of 2015, the initial target will be 8 youth.  The E.D.G.E Sports League will partner with Franciscan University and Wheeling Jesuit University. Franciscan University has agreed to donate 4 golf holes to the program for the pilot program, and Wheeling Jesuit University will provide lessons and camps from their university gold program. The E.D.G.E Sports League will work to assign mentors to accompany the youth in golf lessons and learning values and sportsmanship. Steubenville City Schools will look to build on this pilot program in partnership with the 1st Tee PGA Program. The 1st Tee PGA Program an international youth development organization introducing the game of golf and its inherent values to young people. Through after school and in school programs, the 1st Tee PGA Program will help shape the lives of young people from all walks of life by reinforcing values like integrity, respect and perseverance through the game of golf.


Steubenville City Schools has researched various mentor programs, one that has stood out as successful, and will serve as a guide for Steubenville City Schools is the Anti-Virus Principles and Values Character Development program. The Anti-Virus Character Values is a character-based product from an organization called Global Priority Solutions. While Global Priority Solutions focuses on bringing values and character ethics to corporations and governmental institutions around the world, Anti-Virus Character Values focuses on the youth organizations, schools, and families. 


The Anti-Virus curriculum focuses on seven main character traits:
• Ambition, Responsibility, Hard Work, Emotions, Restraint, Common Sense, and Generosity.


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


Steubenville City Schools and the First Westminster Presbyterian Church, a community based organization in Steubenville, OH have partnered for the past two years on the following community youth outreach programs:


•	First Westminster Presbyterian Church provides 10 tutors for 2 hours a week for the Fourth Street Fellowship after School Program.  20 hours a week are devoted to academic tutoring, relationship building, experiential learning, and character education for 20 students a week.  The tutoring program runs every Wednesday after school from September thru May.  Shared responsibilities with Steubenville City School include identifying children who would benefit from the After School Program as well as transportation from the school to First Westminster.  First Westminster contributes $2000.00 to the After School Program through community/business partnerships.


•	First Westminster provides 60 volunteers for 4 hours a day for a Kids Club Program in partnership with Youth Works International and Steubenville City Schools.  The Kids Club program operates 4 days a week for 8 straight weeks in the summer from 12:00-3:00pm. 240 volunteer hours a day are devoted to organizing Kids Club, participant transportation, music education, craft education, and character education for 60 children a day in grades K-6.   Shared Responsibilities with Steubenville City Schools include identifying students who would benefit from Kids Club.  Steubenville City Schools also provides shower facilities for 60 Youth Works International Volunteers every day and use of playground facilities for the Kids Club programming.  Youth Works provides staffing, food, and program resources for the children.  First Westminster provides all lodging accommodations for Youth Works staff and volunteers.  First Westminster contributes $5000.00 to the Kids Club program through community/business partnerships. 


 • Since 2000, Steubenville City Schools utilizes Success For to provide extend cooperative learning and detailed,
effective lessons into grades 5-8.  Students learn the skills and strategies they need to read, comprehend, and analyze the complex content area texts they encounter in middle and high school. These programs are also designed to accelerate the academic development of struggling older students until they are achieving at, or above, grade level. As part of the Success For All program, students use Reading EDGE Program.  The Success for All Reading Edge Middle Grades program targets the needs of adolescent learners through systematic reading instruction at each student’s instructional level. Students develop the skills and strategies necessary to be successful in rigorous subject-area classes and to transition smoothly into high school courses.
• Steubenville City Schools is also a contributing member of the 21st Century Program. The 21st Century Program supports the creation of community learning centers that provide academic enrichment opportunities during non-school hours for children, particularly students who attend high-poverty and low-performing schools. The program helps students meet state and local student standards in core academic subjects, such as reading and math; offers students a broad array of enrichment activities that can complement their regular academic programs; and offers literacy and other educational services to the families of participating children.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


The Steubenville City Schools Student Leadership program will assess empirically the performance of the program and enable the program to learn from its experiences and make appropriate modifications.  Significant criteria will be the link between strategies provided, the perceived needs of the participants, the objective measures of academic achievement, skills achievement, behavioral improvement, and program participation. The program outcomes align with the performance indicators established by the United States Department of Education for student leadership programs, which are improved academics, reduced drop our rates, improved interpersonal skills, reduced violence and juvenile delinquency rates.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


•The Rev. Jason Elliott is Pastor of the First Westminster Presbyterian Church in Steubenville, Ohio.  Rev. Elliott has been actively involved in youth ministry, hospice chaplaincy, and community outreach in the Steubenville area for the past 15 years.   Rev. Elliott is committed to a relational approach to ministry which focuses on the simple imperative of loving God and loving others.
•The Rev. Sam Gibb is the Associate Pastor for Community Outreach at First Westminster Presbyterian Church.  Sam has been an ordained minister for 27 years, serving churches in Ohio, West Virginia and Pennsylvania.  His heart for outreach has taken him many places around the world including Ireland, Poland, France, Germany, England, Scotland, New Zealand, and Cuba.  
•The Rev. Dr. Vaughn A. Foster, D.Min. Pastor with Christ's Community Church of Steubenville
In addition to serving as a youth pastor for two years, Rev. Dr. Vaughn Foster's doctoral project and paper was based on a mentoring program created with First Baptist Church, Steubenville, OH, called Expanding Their Boarders. Rev. Dr. Vaughn also has substitute teaching experience and works with youths from several schools on an as-needed basis.
•Pastor Bobbyjon Bauman - Pastor of Youth and Young Families with the Starkdale Presbyterian Church of Steubenville Pastor Bobbyjon Bauman has been a youth minister for over 20 years, serves as the President of the Valley Youth Workers Network. Pastor Bauman's has also mentored over 9 individuals and has teaching three years teaching experience.
•Mr. David E. Hindman II- President, World Radio Telecommunications.  Mr. Hindman Co-Founded the Hindman Family Companies, along with his wife, Kay Hindman following the "Word of God". As an Associate Pastor of First Baptist Church of Steubenville, Mr. Hindman plans to further his Spiritual Walk with Christ and Lead others on that same path. 


• Dr. Shana D'Aurora, STEM Academy Director
Dr. D'Aurora will work as a facilitator and liaison with SCS staff and resources to ensure they can be utilized for this program. Will also assist with community education for this program, volunteer recruitment, and distribution of promotional materials, resources and public speakers to support this endeavor.  Qualifications:  Dr. D'Aurora has written a variety of West Virginia State Higher Education Technical Grants, all of which have been awarded in the sum of $220,000 each, equaling $1,320,000 for the State of West Virginia Higher Education. In addition to grant writing, Shana conducted data collection of all grant monitoring reports as well as program review and post audits, and conducted research on the System of West Virginia and the Higher Learning Commission in conjunction with the North Central Association on student retention in developmental coursework leading into program assessment and eventual progression through degree completion. Taught for 8 years in both vocational education and higher education. Prior Relevant Experience: Member of AmeriCorps and Service Learning to support student engagement and extracurricular activities to support healthy lifestyles 


•Mrs. Adele Filtz, Steubenville High School Guidance Counselor
Mrs. Filtz, School Counselor at Steubenville High School.  Teacher for 7 years, School Counselor for 5 years (all but one in Cleveland area schools).  Mrs. Filtz has been a Pathwise Mentor for two first-year teachers (2 years), as well as a mentor to an "at-risk" teen through The Rotsky Foundation (4 years).  Mrs. Filtz will be serving as a liaison for the community connector's project; referring students to the program.
•Mrs. Jennifer Blackburn, Harding Middle School Facilitator
Mrs. Blackburn, 5 years as the Success for All Reading Facilitator at Harding Middle School, 5 Years as a Teacher Mentor, 10 years teaching as a 5th grade teacher for SCS, served as the site coordinator for the 21st Century Community Learning Centers at SHS, volunteer as a youth baseball coach for the last 5 years


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


June 2015- September 2015


Recruit, train and hire mentoring staff


Identify and enroll high risk youth from grades 5-12


Train mentors


Screen and match mentors with mentees


Establish a baseline data for mentees


Establish computerized database to track and monitor mentor/mentee relationships


Provide parent forums explaining program





September 2015- Ongoing


Provide one-to-one tutoring and extended year remediation 


Provide opportunities to increase participant's critical thinking skills through Service Learning activities


Begin offering E.D.G.E Sports League opportunities in basketball and golf- mentors will be assigned mentees to involve them with the available opportunities 


Involve participants in school-to-careers activities


Involve participants in weekly character building activities


Provide seminars on conflict resolution and anger management


Design individual behavior modification





October 2015- Ongoing


Mentor tracking and monitoring of mentees attendance


Provide participant incentives for improved academic progress


Provide incentive for consistent attendance


Home visits by mentors and program coordinator as needed





November 2015- Ongoing


Implement a minimum of four parent training seminars to cover topics such as: parent/child communication; anger management; maintaining healthy family relationships


Coordinate four programs of structured activities for parent/mentee/ mentor bonding






11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the Community Connectors team to know. 


A. It is in the interest of Steubenville City Schools to serve, protect, and provide positive life choices for all students. The selection and screening of mentors, tutors and volunteers will have a great level of importance and responsibility.  The policy and procedure for recruiting mentors, managing and monitoring matches and securing references checks will be: to complete an application process that will provide confirmation of applicant’s educational status, employment, hobbies, special interest and skills.  The volunteer will sign an application disclosure affidavit that provides a checklist of offenses where applicant can voluntarily provide information about their past criminal history, if one exists.  The affidavit will also give the District consent to obtain verification from law enforcement agencies, the child abuse central registry and the State Department of Health where fingerprint cards are processed once fingerprinting is conducted by local law enforcement. The District will conduct reference checks to obtain additional information that may indicate applicant is suitable as an agency volunteer.  





B. The Steubenville City Schools Student Leadership program will target students in grades 5-12 who characterize the following: at risk of educational failure, dropping out of school, or involvement in criminal or delinquent activities or who lacks strong positive role models.  


A student profile will be completed to reveal basic demographic information, academic profile, and number of expulsions/suspensions, other social, educational or behavior problems.  Transportation, after-school snacks, recreation and other incentives will be provided to eliminate excuses a participant may have for non-participation in the program. 





An individual plan will be established to identify expected outcomes for the student, assets to be developed, and short and long-term goals needed to achieve outcomes.  The assigned mentor will work closely with their mentee to help them achieve their goals. 


The Steubenville City Schools Student Leadership program will match adults and volunteers based on shared interest.  The Steubenville City Schools Student Leadership Program will accomplish this by developing a profile of the mentor’s interest, skills, and strengths during the application process. A similar profile will indicate students’ interest, needs and strengths.  





C. During the application process, mentors will be given an opportunity to identify areas they feel they will need training.  The following areas are vital in providing information to mentors to help them acquire and develop skills to be effective mentors.  This information will be provided during an orientation training and subsequent training. 





Mentor’s responsibilities to the youth, this includes clarifying the purpose of the mentoring program, legal and liability considerations and their practical implications. 





Information about the youth who participate in the program will include: development characteristics of the youth who are program participants; the kinds of issues students at the school have to deal with (such as family violence, peer pressure, drugs and violence in the community); the ways those problems can manifest themselves in student’ behavior and attitudes; and the kinds of strengths the students have.





Mentors’ roles and expectations will be vital for all new mentors to spend time thinking about and articulating their roles and expectations for the relationship.  New mentors will be introduced to principles of positive youth development – building on student’s strengths rather than fixing their problems.





Building relationships will include practical advice on how to start the relationship; exploring the kinds of approaches that will help them build trust with the youth; and activities the mentor and student can do together.  





Listening is the single most important skill a mentor will possess.  The Steubenville City Schools Student Leadership program will provide all their mentors with training in listening skills and other aspects of effective communication, including being non-judgmental.  





D.  The evaluation of the Steubenville City Schools Student Leadership program will be a process of collecting, analyzing and interpreting data to determine the effectiveness of the program in meeting the needs of students, their families, the school district and the community. The evaluation will be ongoing and will provide feedback to all key stakeholders to make changes that improve the effectiveness of the program and fiscal efficiency.  


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Please see the Roles and Responsibilities worksheet for information. 


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes.


A. The student leadership coordinator will work with a computerized record keeping system and gather baseline information.  Progress reports will be designed to facilitate the tracking of each effort and will record each of the objectives described in the program model.  These reports will be designed to ensure that they capture all pertinent information concisely.  The Student Leadership Coordinator will meet with the mentors at least quarterly and annual evaluation reports will be developed from computerized information system.  The independent evaluation process will be flexible with ongoing feedback to The Steubenville City Schools Student Leadership Program stakeholders.





The coordinator will develop and test attitudinal surveys for administration to students, mentors, teachers, parental and stakeholders as a measurement tool for pre/post-test design.  Satisfaction surveys will be developed for use with training and other activities.  Other instruments such as activity logs, sign-in sheets, recording forms, etc. will be created for use in data collection for analysis and documenting the project’s impact.  





B. The evaluation of The Steubenville City Schools Student Leadership Program will be a systematic process of collecting, analyzing and interpreting data to determine the extent to which the student leadership is effective in meeting the needs of students, their families, the school district and the community.  The data will provide information about the service delivery that will be useful to the program coordinator, mentors, and stakeholders of the program.  





The evaluation will be ongoing and will provide feedback to make changes that improve program effectiveness and fiscal efficiency.  The evaluation will incorporate quantitative and qualitative measures of performance, services and behavior to analyze the effectiveness of the program in meeting the desired outcomes.  The program evaluation will also process evaluation which will provide documentation of the program and will be used to guide the coordinator and mentors to determine if modifications are needed in the program design.  Also included in the program evaluation will be outcome evaluations that will assess program achievements and the effectiveness in producing favorable cognitive, belief, and behavioral effects.  





C. Specific measures of the success of The Steubenville City Schools Student Leadership Program will include those set out in the program outcomes listed under the program model – goals section.  These program outcomes closely match the performance indicators established by the U.S. Department of Education for the student leadership program, which are improved academics, reduced drop our rates, improved interpersonal skills, reduced violence and juvenile delinquency rates





D. The Steubenville City Schools Student Leadership Program Coordinator will actively disseminate information about the success and weakness of the program in a manner that is understandable and accessible to the community, as well as educators locally.  This will be accomplished by: inviting parents and local stakeholders to meetings to review successful strategies and weakness of the program; developing exportable products such as newsletters, flyers, and brochures, presenting The Steubenville City Schools Student Leadership Program at State and National Conferences and offer onsite as a training center to visit, observe and learn from program weakness and success.





One of the most significant outcome measures of the program to address is will the Steubenville City Schools Student Leadership Program decrease the number of students being suspended or expelled from school.  If the program does reduce the number of suspensions, what were the variables that attributed to the reduction in suspension?  Will students who participate perform better academically or students show increased academic achievement?  What variables caused students to improve academically?  Data must be gathered from all groups which include educators, parents, mentors, mentees, and stakeholders to measure the variables of such outcome measures.  





14. Applicants are to complete the program model.


Please see the Program Model for information


Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


The Steubenville City Schools Student Leadership Program will have the necessary commitment to sustaining the mentoring project beyond the funding period.  By year 2, Steubenville City Schools will develop a diversified resource development strategy to obtain future funding from private donors, foundations, corporations, and government grants, local grant writing teams will be formed and trained to implement the resource development strategy.  


Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.


The Steubenville City Schools Student Leadership Program budget is attached. 





Budget Justification:


Personnel - The primary cost under personnel is one full time coordinator position.  The research indicates that the individual managing mentoring programs of this nature must be of high caliber with the time and organizational skills to help construct and implement all of the components of The Steubenville City Schools Student Leadership Program.


Fringe benefits- A portion of the budget will be utilized for required, state and government fringe benefits. These benefits are calculated according to state and federal requirements in the state based on the average of the staff salaries.


Travel


A portion of the budget will be allocated for the program coordinators travel and student transportation. 





Local travels will be requested for the coordinator and mentors who will use their personal vehicles to attend training and other mentee and mentor gatherings.  The program coordinator will conduct periodic home visits to encourage parental support and student participation.





Student transportation is calculated at the district rate per mile for the use of the district system.  Nearly 60% of the families do not have transportation that may prevent students from participating in after school mentoring activities.  We are also located in an urban, and area.  Transportation is critical to our mentoring model.





Educational and recreational field trips will be motivating and provide exposure to the youth who have never been outside of the county.  It is anticipated that the youth will visit colleges, business and industry for career development and other motivating experiences.





Supplies 


A portion of the budget will be used for general office supplies to be used for the efficient management of The Steubenville City Schools Student Leadership Program.





Supplies are calculated based upon one full time employee over a 12-month period.  


A computer will be purchased under this grant.  This computer purchase will supply the coordinator with an important tool for maintaining data files on mentees, and mentors and match information and communicating effectively with students, parents and other staff members. A printer and phone will also be needed for the coordinator to have a functioning program in which mentors/mentees can be reached in a timely manner and documents can be created and printed for daily use.  





Food supplies are requested for snacks during meetings, celebration gathering; and activities of mentors/mentees matches.  This request will augment snacks provided by USDA for students, eligible for free and reduce lunch.





Contracted Services


Professional trainers, speakers and consultants’ will be used to provide the coordinator and mentors training required to successfully implement The Steubenville City Schools Student Leadership Program.  Each consultant will remain within the maximum cap set by the State for consultation.  


Mentor/Mentee incidentals will represent the largest portion of this request.  Funds in this category will serve as an incentive for mentors and mentees by providing t-shirts, pens, tickets to outings and other program paraphernalia.  Items in this category will also help provide the necessary support to maintain the mentor/mentee relationship.





Training and Evaluation:


All mentors will be trained.


Evaluator:


An outside evaluator will be utilized.


Communication and postage request is a small percentage of this category but is a necessity to handle the day-to-day operations of the project.


By clicking this box,☒ I (Insert Name) ________________________  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Steubenville City Schools Student Leadership Program 





						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									The primary cost under personnel is one full time coordinator position.  The research indicates that the individual managing mentoring programs of this nature must be of high caliber with the time and organizational skills to help construct and implement all of the components of The Steubenville City Schools Student Leadership Program.


									B.  Payroll Fringe Benefits


									A portion of the budget will be utilized for required, state and government fringe benefits. These benefits are calculated according to state and federal requirements in the state based on the average of the staff salaries.


									C.  Travel


									Local travels will be requested for the coordinator and mentors who will use their personal vehicles to attend training and other mentee and mentor gatherings.  The program coordinator will conduct periodic home visits to encourage parental support and student participation. Student transportation is calculated at the district rate per mile for the use of the district system.  Nearly 60% of the families do not have transportation that may prevent students from participating in after school mentoring activities.  We are also located in an urban, and area.  Transportation is critical to our mentoring model. Educational and recreational field trips will be motivating and provide exposure to the youth who have never been outside of the county.  It is anticipated that the youth will visit colleges, business and industry for career development and other motivating experiences.


									D.  Supplies


									A computer will be purchased under this grant.  This computer purchase will supply the coordinator with an important tool for maintaining data files on mentees, and mentors and match information and communicating effectively with students, parents and other staff members. A printer and phone will also be needed for the coordinator to have a functioning program in which mentors/mentees can be reached in a timely manner and documents can be created and printed for daily use.  Food supplies are requested for snacks during meetings, celebration gathering; and activities of mentors/mentees matches.  This request will augment snacks provided by USDA for students, eligible for free and reduce lunch.


									E.  Equipment


									A computer, printer, and phone line will be needed for the program. Office supplies will also be needed.


									F.  Contracted Services


									Professional trainers, speakers and consultants’ will be used to provide the coordinator and mentors training required to successfully implement The Steubenville City Schools Student Leadership Program.  Each consultant will remain within the maximum cap set by the State for consultation.  Mentor/Mentee incidentals will represent the largest portion of this request.  Funds in this category will serve as an incentive for mentors and mentees by providing t-shirts, pens, tickets to outings and other program paraphernalia.  Items in this category will also help provide the necessary support to maintain the mentor/mentee relationship.


									G.  Training


									All mentors will be trained using Overcoming Obstacles and Anti-Virus Program


									H.  Evaluation


									An outside evaluator will be utilzed


									I.  Other Program Cost


									Other program costs are costs associated to running the program that include but not limited to program paraphanalia, marketing, food/snacks, field trips.


									J.  Additional Mentor Support Cost


									Additional mentor support costs will include t-shirts, pens, pencils, program marketing materials 








BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Steubenville City Schools Student Leadership Program 


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			70,500.00			70,500.00			70,500.00			211,500.00


						  B.  Payroll Fringe Benefits			16,215.00			16,215.00			16,215.00			48,645.00


						  C.  Travel			12,820.00			12,820.00			12,820.00			38,460.00


						  D.  Supplies			29,000.00			29,000.00			29,000.00			87,000.00


						  E.  Equipment			11,375.00			- 0			- 0			11,375.00


						  F.  Contracted Services			29,500.00			29,500.00			29,500.00			88,500.00


						  G. Training			23,200.00			23,200.00			23,200.00			69,600.00


						  H.  Evaluation			3,000.00			3,000.00			3,000.00			9,000.00


						  I.  Other Program Cost			20,000.00			- 0			- 0			20,000.00


						  J.  Additional Mentor Support Cost			4,500.00			4,500.00			4,500.00			13,500.00


						TOTAL PROJECT COST			220,110.00			188,735.00			188,735.00			597,580.00


						LOCAL CONTRIBUTION			55,027.50			47,183.75			47,183.75			149,395.00


						STATE MATCH			165,082.50			141,551.25			141,551.25			448,185.00


						LOCAL %			25%			25%			25%			25%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Steubenville City Schools Student Leadership Program 





						Summary


						Steubenville City Schools Student Leadership Program- year 1





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Student Leadership Coordinator			1			40,000.00			100%			40,000.00


						Guidance			3			60,000.00			10%			18,000.00


						Bus Drivers			5			50,000.00			5%			12,500.00


																		- 0


																		- 0


																		- 0


						Total    												70,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						70,500.00			23%			16,215.00


						Total    												16,215.00





						C.1. Staff Travel


						Description						Total Amount


						Travel 4500 miles @.56						2,520.00


						Field Trip Bus 2500 miles @ 1.50						3,750.00


						Student Transportation 2500 miles @ 1.50						3,750.00


						Total    						10,020.00





						C.2.  Mentor Travel


						Description						Total Amount


						Travel 5000 miles @.56						2,800.00


												- 0


												- 0


						Total    						2,800.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						4,000.00


						STEM Supplies 1000/per classroom						15,000.00


						Food/Snacks						10,000.00


						Total    						29,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						Sports Equipment			$500.00						10			5,000.00


						Computer/Phone/Printer			$2,250.00						1			2,250.00


						Overcoming Obstacles/Anti-Virus			$4,125.00						1			4,125.00


						Total    												11,375.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Tutors			$20.00						1000			20,000.00


						Trainers			$75.00						100			7,500.00


						Speakers			$200.00						10			2,000.00


						Total    												29,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Overcoming Obstacles			$20.00						240			4,800.00


						STEM Training for 80 teachers			$20.00						160			3,200.00


						Mentor Training for 80 teachers			$20.00						160			3,200.00


						Total    												11,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training for 75 mentors			$20.00						600			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator, Dr. Charles Kokiko			$75.00						40			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount


						Field Trips/Special Events for 10 events						20,000.00


												- 0


												- 0


						Total    						20,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


						T-shirts						2,000.00


						Pens/Pencils						500.00


						Program Paraphernaia						2,000.00


						Total    						4,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									220,110.00


									Local Contribution									55,027.50


									State Match									165,082.50


									Local %									25%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Steubenville City Schools Student Leadership Program 





						Summary


						Steubenville City Schools Student Leadership Program- year 2





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Student Leadership Coordinator			1			40,000.00			100%			40,000.00


						Guidance			3			60,000.00			10%			18,000.00


						Bus Drivers			5			50,000.00			5%			12,500.00


																		- 0


																		- 0


																		- 0


						Total    												70,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						70,500.00			23%			16,215.00


						Total    												16,215.00





						C.1. Staff Travel


						Description						Total Amount


						Travel 4500 miles @.56						2,520.00


						Field Trip Bus 2500 miles @ 1.50						3,750.00


						Student Transportation 2500 miles @ 1.50						3,750.00


						Total    						10,020.00





						C.2.  Mentor Travel


						Description						Total Amount


						Travel 5000 miles @.56						2,800.00





												- 0


						Total    						2,800.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						4,000.00


						STEM Supplies 1000/per classroom						15,000.00


						Food/Snacks						10,000.00


						Total    						29,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Tutors			$20.00						1000			20,000.00


						Trainers			$75.00						100			7,500.00


						Speakers			$200.00						10			2,000.00


						Total    												29,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Overcoming Obstacles			$20.00						240			4,800.00


						STEM Training for 80 teachers			$20.00						160			3,200.00


						Mentor Training for 80 teachers			$20.00						160			3,200.00


						Total    												11,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training for 75 mentors			$20.00						600			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator, Dr. Charles Kokiko			$75.00						40			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						T-shirts						2,000.00


						Pens/Pencils						500.00


						Program Paraphernaia						2,000.00


						Total    						4,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									188,735.00


									Local Contribution									47,183.75


									State Match									141,551.25


									Local %									25%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Steubenville City Schools Student Leadership Program 





						Summary


						Steubenville City Schools Student Leadership Program- year 2





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						Student Leadership Coordinator			1			40,000.00			100%			40,000.00


						Guidance			3			60,000.00			10%			18,000.00


						Bus Drivers			5			50,000.00			5%			12,500.00


																		- 0


																		- 0


																		- 0


						Total    												70,500.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						70,500.00			23%			16,215.00


						Total    												16,215.00





						C.1. Staff Travel


						Description						Total Amount


						Travel 4500 miles @.56						2,520.00


						Field Trip Bus 2500 miles @ 1.50						3,750.00


						Student Transportation 2500 miles @ 1.50						3,750.00


						Total    						10,020.00





						C.2.  Mentor Travel


						Description						Total Amount


						Travel 5000 miles @.56						2,800.00


												- 0


												- 0


						Total    						2,800.00





						D.  Supplies


						Description						Total Amount


						Office Supplies						4,000.00


						STEM Supplies 1000/per classroom						15,000.00


						Food/Snacks						10,000.00


						Total    						29,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Tutors			$20.00						1000			20,000.00


						Trainers			$75.00						100			7,500.00


						Speakers			$200.00						10			2,000.00


						Total    												29,500.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Overcoming Obstacles			$20.00						240			4,800.00


						STEM Training for 80 teachers			$20.00						160			3,200.00


						Mentor Training for 80 teachers			$20.00						160			3,200.00


						Total    												11,200.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Mentor Training for 75 mentors			$20.00						600			12,000.00


																		- 0


																		- 0


						Total    												12,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator, Dr. Charles Kokiko			$75.00						40			3,000.00


																		- 0


																		- 0


						Total    												3,000.00





						I.  Other Program Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						J.  Additional Mentor Support Cost


						Description						Total Amount


						T-shirts						2,000.00


						Pens/Pencils						500.00


						Program Paraphernaia						2,000.00


						Total    						4,500.00








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									188,735.00


									Local Contribution									47,183.75


									State Match									141,551.25


									Local %									25%








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


First Westminster Presbyterian Church provides 25 community volunteers for 4 hours a week during the E.D.G.E. Sports Youth Basketball League.  100 hours a week are devoted to coaching organizing and providing character education to 100 children in grades 1-6 for a total of 8 weeks.  


First Westminster Presbyterian Church provides 20 community volunteers for 3 hours a week during the E.D.G.E. Sports Youth Golf League.  60 hours a week are devoted to organizing, coaching, and providing character education to 40 children in grades 3-8 for a total of 4 weeks. 


First Westminster Presbyterian Church provides 60 volunteers for 4 hours a day for a Kids Club Program in partnership with Youth Works International and Steubenville City Schools.  The Kids Club program operates 4 days a week for 8 straight weeks in the summer from 12:00-3:00pm 240 volunteer hours a day will be devoted to organizing Kids Club, participant transportation, music education, craft education, and character education for 60 children a day in grades K-6.


· Personnel contribution


First Westminster Presbyterian Church provides 25 community volunteers for 4 hours a week during the E.D.G.E. Sports Youth Basketball League. 





First Westminster Presbyterian Church provides 20 community volunteers for 3 hours a week during the E.D.G.E. Sports Youth Golf League. 





First Westminster Presbyterian Church provides 60 volunteers for 4 hours a day for a Kids Club Program in partnership with Youth Works International and Steubenville City Schools.   


· Monetary contribution


First Westminster Presbyterian Church will contribute $5000.00 to the basketball program through community/business partnerships





First Westminster Presbyterian Church will contribute $5000.00 to the golf program through community/business partnerships


 


Youth Works provides staffing, food, and program resources for the children.  First Westminster Presbyterian Church provides all lodging accommodations for Youth Works staff and volunteers.  First Westminster Presbyterian Church will contribute $5000.00 to the Kids Club program through community/business partnerships


· Shared responsibilities


E.D.G.E. Sports Youth Basketball League shared responsibilities with Steubenville City Schools include identifying students who would benefit from the program as well as gymnasium/facility usage four days a week.  First Westminster Presbyterian Church will contribute $5000.00 to the basketball program through community/business partnerships.  


E.D.G.E. Sports Youth Golf League shared responsibilities with Steubenville City Schools include identifying students who would benefit from the program.  Also, Steubenville City Schools and Local Golf courses provide instructional facilities and golf course play for the participants two days a week.   


Kids Club Program shared Responsibilities with Steubenville City Schools include identifying students who would benefit from Kids Club.  Steubenville City Schools also provides shower facilities for 60 Youth Works International Volunteers every day and use of playground facilities for the Kids Club programming.


· Additional roles and responsibilities 


Steubenville City Schools and the First Westminster Presbyterian Church Presbyterian Church share responsibilities for the area youth's learning and growing; the relationship is based on mutual respect and acknowledgment of the assets and expertise of both partners. As an extension of this partnership, Steubenville City Schools will emphasize a broad base of community involvement to improve the learning all students and continue to strengthen the schools, families, and the community.


2. School district partner:


· Time contribution


Steubenville City Schools will have guidance counselors, social workers, nurses, and teachers available for this program during the requested hours of activities, field trips, tutoring session, and all other activities scheduled. 


· Personnel contribution


Steubenville City Schools will use 2 guidance counselors from the high school and 1 guidance counselors from the middle school, 1 social worker from the district, 1 nurse from the district, 1 STEM Director, 1 STEM teacher, and administrators to work with the students in all capacities of this program including; identifying at-risk students, organizing field trips, assigning mentor/mentee relationships, providing after school tutoring, academic opportunities, and technology support.  Steubenville City Schools will also have staff members available for community education, public speaking and collaborative efforts. All personnel mentioned above will also be serving on the advisory committee to ensure student success of this program. 


· Monetary contribution


Steubenville City Schools will provide funds for tutoring services, bus drivers for field trips, guidance counselors, as well as the program curriculum for programs such as Overcoming Obstacles, Anti-Virus, Success For All, and 21st Century. Steubenville City Schools will also provide technology support and devices for the program. A breakdown of the total amount can be found in the budget.


· Shared responsibilities


Steubenville City Schools will identify, coordinate, and matches mentor and mentee resources to align them with the goals and priorities of the students to create excellent opportunities for both the mentor and the mentee.


· Additional roles and responsibilities


Steubenville City Schools will align out of school time with class learning, bring communities, families and schools together, and coordinate resources for children and families in support of this program.


Steubenville City Schools will also utilize programs such as Overcoming Obstacles, Anti-Virus, Success For All, and 21st Century Learning to ensure academic success, mentoring, relationship building, goal planning, community involvement for all students.


3. Business partner:


· Time contribution


World Radio Telecommunications will make staffing and resources available to support the program. World Radio Telecommunications is located in the heart of downtown Steubenville, only a few blocks from the high school and First Westminster Presbyterian Church.  Staff will be able to attend meetings, community outreach, field trips, and education events as needed.


· Personnel contribution


World Radio Telecommunications will make staffing and resources available to support the program. This will include mentoring opportunities, field trips, community education, public speaking and collaborative efforts to support the community


· Monetary contribution


World Radio Telecommunications currently provides computers, servers, telephones, voice automated systems, as well as sound systems for the school district buildings, stadiums, gymnasium, and natatorium. Over the past ten years World Radio has donated approximately $200,000 to Steubenville City Schools in a variety of ways including; score boards for athletic facilities, ancillary equipment, sound systems and upgrades to equipment, technology devices, personnel services, technology services, business donations and partnerships to service the district. In addition, World Radio Telecommunications awards an annual scholarship named after the president of the company, the Hindman Scholarship. World Radio will continue to contribute monetary funds for the program.


· Shared responsibilities


World Radio Telecommunications will work with First Westminster Presbyterian Church and Steubenville City Schools to assist with community outreach, volunteer recruitment, and distribution of promotional materials, resources and public speakers as needed.


· Additional roles and responsibilities


World Radio Telecommunications will assist in the recruitment of working adults and stakeholders to serve as positive role models and mentors for students of Steubenville City Schools.  


4. Community nonprofit (if applicable):


· Time contribution


The Area Agency on Aging Region 9, Inc. (AAA9) will make staffing and resources available to support this endeavor.  


· Personnel contribution


AAA9 has several staff members available for community education, public speaking and collaborative efforts.  They can be utilized for this program.


· Monetary contribution


Because of our non-profit status and use of state and federal funding, AAA9 cannot make monetary contributions to the program.  We may, however, be able to donate such items as, used office and computer equipment and office supplies like 3-ring binders and such that are no longer being utilized by AAA9 to support the students or the schools and the program.


· Shared responsibilities


  AAA9 will assist with community education for this program, volunteer recruitment, and distribution of promotional materials, resources and public speakers.


· Additional roles and responsibilities 


AAA9 will assist in the recruitment of older adults to serve as positive role models and mentors for students of Steubenville City Schools.  Students need role models who can help motivate them and inspire them, as well as help them develop skills that lead to success in school and in the workplace.  Older adults, through their life experiences and wisdom are excellent role models.





According to Ohio Department of Aging Director Bonnie K. Burman, "With a rapidly growing aging population, older adults have the opportunity and the responsibility to continue to participate in and contribute to their communities. To make this a reality, we have to fight long-held beliefs that our abilities inevitably decline with age."  AAA9 will voluntarily provide sensitivity to aging training to students of Steubenville City Schools.  This training will help the students better understand the changes our bodies go through as we age and help them appreciate older adults more and accept them as role models. Involvement of older adults in the Community Connectors Grant Program is very important to Director Burman. AAA9 could help arrange a visit form Director Burman to the district in a supportive capacity if we are awarded funding. 





[bookmark: _GoBack]AAA9 serves older adults in the Steubenville and Jefferson County region.  We employ over 90 people, mostly Registered Nurses and Social Workers.  We would also commit to making our professional staff available as needed.   
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[bookmark: _GoBack]Personnel to serve as program managers, mentors, facilitators


Student transportation


Educational and recreational field trips


Supplies for program management and student activities





Food to provide the at-risk students, families and mentors during activities





Provide students and families with:


tutoring services, participant incentives for improved academic progress, opportunities to increase participants critical thinking skills through the Overcoming Obstacles Life Skills Program, service learning opportunities, involve mentees in weekly character building activities, provide seminars on conflict resolution and anger management, provide field trips.


The total student population for grades 5-12 is 1,309. Steubenville City Schools will look to serve the at-risk students of this population. The estimated number of students to be served is: 700 in grades 5-12.The number of adults will be relational to the 700 students Steubenville will look to serve, estimated number of adults participating will be 350.Steubenville hopes to have one adult mentor per two at- risk students.


What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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