Roles and Responsibilities Worksheet (Required)

Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.
1. Faith-based organization:
· Time contribution
First Westminster Presbyterian Church provides 25 community volunteers for 4 hours a week during the E.D.G.E. Sports Youth Basketball League.  100 hours a week are devoted to coaching organizing and providing character education to 100 children in grades 1-6 for a total of 8 weeks.  
First Westminster Presbyterian Church provides 20 community volunteers for 3 hours a week during the E.D.G.E. Sports Youth Golf League.  60 hours a week are devoted to organizing, coaching, and providing character education to 40 children in grades 3-8 for a total of 4 weeks. 
First Westminster Presbyterian Church provides 60 volunteers for 4 hours a day for a Kids Club Program in partnership with Youth Works International and Steubenville City Schools.  The Kids Club program operates 4 days a week for 8 straight weeks in the summer from 12:00-3:00pm 240 volunteer hours a day will be devoted to organizing Kids Club, participant transportation, music education, craft education, and character education for 60 children a day in grades K-6.
· Personnel contribution
First Westminster Presbyterian Church provides 25 community volunteers for 4 hours a week during the E.D.G.E. Sports Youth Basketball League. 

First Westminster Presbyterian Church provides 20 community volunteers for 3 hours a week during the E.D.G.E. Sports Youth Golf League. 

First Westminster Presbyterian Church provides 60 volunteers for 4 hours a day for a Kids Club Program in partnership with Youth Works International and Steubenville City Schools.   
· Monetary contribution
First Westminster Presbyterian Church will contribute $5000.00 to the basketball program through community/business partnerships

First Westminster Presbyterian Church will contribute $5000.00 to the golf program through community/business partnerships
 
Youth Works provides staffing, food, and program resources for the children.  First Westminster Presbyterian Church provides all lodging accommodations for Youth Works staff and volunteers.  First Westminster Presbyterian Church will contribute $5000.00 to the Kids Club program through community/business partnerships
· Shared responsibilities
E.D.G.E. Sports Youth Basketball League shared responsibilities with Steubenville City Schools include identifying students who would benefit from the program as well as gymnasium/facility usage four days a week.  First Westminster Presbyterian Church will contribute $5000.00 to the basketball program through community/business partnerships.  
E.D.G.E. Sports Youth Golf League shared responsibilities with Steubenville City Schools include identifying students who would benefit from the program.  Also, Steubenville City Schools and Local Golf courses provide instructional facilities and golf course play for the participants two days a week.   
Kids Club Program shared Responsibilities with Steubenville City Schools include identifying students who would benefit from Kids Club.  Steubenville City Schools also provides shower facilities for 60 Youth Works International Volunteers every day and use of playground facilities for the Kids Club programming.
· Additional roles and responsibilities 
Steubenville City Schools and the First Westminster Presbyterian Church Presbyterian Church share responsibilities for the area youth's learning and growing; the relationship is based on mutual respect and acknowledgment of the assets and expertise of both partners. As an extension of this partnership, Steubenville City Schools will emphasize a broad base of community involvement to improve the learning all students and continue to strengthen the schools, families, and the community.
2. School district partner:
· Time contribution
Steubenville City Schools will have guidance counselors, social workers, nurses, and teachers available for this program during the requested hours of activities, field trips, tutoring session, and all other activities scheduled. 
· Personnel contribution
Steubenville City Schools will use 2 guidance counselors from the high school and 1 guidance counselors from the middle school, 1 social worker from the district, 1 nurse from the district, 1 STEM Director, 1 STEM teacher, and administrators to work with the students in all capacities of this program including; identifying at-risk students, organizing field trips, assigning mentor/mentee relationships, providing after school tutoring, academic opportunities, and technology support.  Steubenville City Schools will also have staff members available for community education, public speaking and collaborative efforts. All personnel mentioned above will also be serving on the advisory committee to ensure student success of this program. 
· Monetary contribution
Steubenville City Schools will provide funds for tutoring services, bus drivers for field trips, guidance counselors, as well as the program curriculum for programs such as Overcoming Obstacles, Anti-Virus, Success For All, and 21st Century. Steubenville City Schools will also provide technology support and devices for the program. A breakdown of the total amount can be found in the budget.
· Shared responsibilities
Steubenville City Schools will identify, coordinate, and matches mentor and mentee resources to align them with the goals and priorities of the students to create excellent opportunities for both the mentor and the mentee.
· Additional roles and responsibilities
Steubenville City Schools will align out of school time with class learning, bring communities, families and schools together, and coordinate resources for children and families in support of this program.
Steubenville City Schools will also utilize programs such as Overcoming Obstacles, Anti-Virus, Success For All, and 21st Century Learning to ensure academic success, mentoring, relationship building, goal planning, community involvement for all students.
3. Business partner:
· Time contribution
World Radio Telecommunications will make staffing and resources available to support the program. World Radio Telecommunications is located in the heart of downtown Steubenville, only a few blocks from the high school and First Westminster Presbyterian Church.  Staff will be able to attend meetings, community outreach, field trips, and education events as needed.
· Personnel contribution
World Radio Telecommunications will make staffing and resources available to support the program. This will include mentoring opportunities, field trips, community education, public speaking and collaborative efforts to support the community
· Monetary contribution
World Radio Telecommunications currently provides computers, servers, telephones, voice automated systems, as well as sound systems for the school district buildings, stadiums, gymnasium, and natatorium. Over the past ten years World Radio has donated approximately $200,000 to Steubenville City Schools in a variety of ways including; score boards for athletic facilities, ancillary equipment, sound systems and upgrades to equipment, technology devices, personnel services, technology services, business donations and partnerships to service the district. In addition, World Radio Telecommunications awards an annual scholarship named after the president of the company, the Hindman Scholarship. World Radio will continue to contribute monetary funds for the program.
· Shared responsibilities
World Radio Telecommunications will work with First Westminster Presbyterian Church and Steubenville City Schools to assist with community outreach, volunteer recruitment, and distribution of promotional materials, resources and public speakers as needed.
· Additional roles and responsibilities
World Radio Telecommunications will assist in the recruitment of working adults and stakeholders to serve as positive role models and mentors for students of Steubenville City Schools.  
4. Community nonprofit (if applicable):
· Time contribution
The Area Agency on Aging Region 9, Inc. (AAA9) will make staffing and resources available to support this endeavor.  
· Personnel contribution
AAA9 has several staff members available for community education, public speaking and collaborative efforts.  They can be utilized for this program.
· Monetary contribution
Because of our non-profit status and use of state and federal funding, AAA9 cannot make monetary contributions to the program.  We may, however, be able to donate such items as, used office and computer equipment and office supplies like 3-ring binders and such that are no longer being utilized by AAA9 to support the students or the schools and the program.
· Shared responsibilities
  AAA9 will assist with community education for this program, volunteer recruitment, and distribution of promotional materials, resources and public speakers.
· Additional roles and responsibilities 
AAA9 will assist in the recruitment of older adults to serve as positive role models and mentors for students of Steubenville City Schools.  Students need role models who can help motivate them and inspire them, as well as help them develop skills that lead to success in school and in the workplace.  Older adults, through their life experiences and wisdom are excellent role models.

According to Ohio Department of Aging Director Bonnie K. Burman, "With a rapidly growing aging population, older adults have the opportunity and the responsibility to continue to participate in and contribute to their communities. To make this a reality, we have to fight long-held beliefs that our abilities inevitably decline with age."  AAA9 will voluntarily provide sensitivity to aging training to students of Steubenville City Schools.  This training will help the students better understand the changes our bodies go through as we age and help them appreciate older adults more and accept them as role models. Involvement of older adults in the Community Connectors Grant Program is very important to Director Burman. AAA9 could help arrange a visit form Director Burman to the district in a supportive capacity if we are awarded funding. 

[bookmark: _GoBack]AAA9 serves older adults in the Steubenville and Jefferson County region.  We employ over 90 people, mostly Registered Nurses and Social Workers.  We would also commit to making our professional staff available as needed.   
