
 

Program Name: _____________________________________ 

Resources Program Activities  Outputs  Outcomes Goal 

What resources will 

be needed to 

conduct this 

program? 

What will we do with 

the resources? 

Briefly describe the 

number of students 

engaged and the 

number of adults 

involved.  

What are the long term 

results that will be 

achieved? 

  

Strengthen communities, 

encourage mentoring 

opportunities, and create 

new pathways for civic 

engagement that will 

result in higher 

educational achievement, 

higher levels of well-

being, and health and 

workforce readiness for 

our state. 

What are the short or 

intermediate term 

results that will be 

achieved? 

 

1. Setting goals to be        

prepared for 21st 

century careers 

2. Building character 

3. Developing 

pathways to 

achievement 

4. Building resiliency 

5. Believing in a 

positive future 

 

 

Project Administrator  

Project Assistant 

Project Lead  

Annually Space rental 

Annual Uniform Costs 

Annual Closet Supply 

Costs 

Project Evaluation 

materials 

In-kind Youth mentoring  

 School Staff hours for 

mentoring: In-Kind. 

 In-Kind Project Review 

Annual Special Project 

Costs 

 

 

20 hours special event 

staffing 

Student mentoring and 

program review. 

Display uniforms, provide 

storage space and 

dressing room. 

Purchase Uniforms 

Purchase Supplies 

Evaluation and Survey 

Materials , Activity 

records  

School Mentors@ 6 

hours per week for 36 

weeks. 

Staffing,  training, 

stocking, cleaning, 

programming and 

meetings. 

  

 

 

4 students will be 

engaged each day at the 

Clothes Closet during the 

school year from grades 

6th through 12 (720 

engagements). 

2 Fostering In The 

Community adult 

mentors  will staff Closet 

on a daily basis. 

Linden McKinley staff 

counselor, teachers or 

volunteers involved 3 

days a week to mentor  

youths via the closet. 

1 Project Lead 

 2 Partnership Mentors 

will be involved on a 

monthly or as needed 

basis during school year. 

Linden McKinley STEM Academy Clothes Closet 


