
Breakthrough Mentoring Program Sequence of Activities 
Tentative- to be further developed when Leadership Team in convened 

By design, all workshops are done with students & mentors working in collaboration 

 Goal 
Setting       
 

Building 
Character
- esp Grit, 
Persevera
nce, Self-
control & 
Discipline, 
Optimism 

Critical 
Thinking 
& 
Problem 
Solving 

Building 
Resiliency 

Belief in a 
Positive 
Future 

Measurement 

Kickoff (August): Mentor/Student/Parent “match” event 
featuring “Where’s Your Buffalo?” (MyHuntPath 
trademark); invites attendees to consider their passions 
and their hoped-for career destination. This is 
inspirational and optimistic about the future- parents 
will like it, too.  All partner orgs participate 

X X X X X Pre- program survey 
(student, parent, 
mentor, teacher) 

Unit 1 (Sept.)- Moving Toward my Career through focus 
on: “Who Am I?” and “What’s Right About Me?” and 
“What Gifts do I Already Bring?” 

 Personality type- take the MMTIC assessment 
(Myers-Briggs for children).  Because we will 
need time to generate the results, the rest of this 
session will introduce “Growth Mindset,” which 
will be utilized through all sessions.   

 Personality type interpretation session: students 
receive personality type report and self-validate 
the findings; engage in activity that helps 
students understand usefulness of this self-
understanding; helps them understand their 
preferred way of being in the world, their 
preferred work and learning environments, and 

 X  X X Complete MMTIC 
inventory 
 
Participate in a self-
validation 
 
Complete spiritual 
gifts inventory 



why others act the way they do.  We will embed 
tolerance in this session.  Led by Breakthrough’s 
certified MMTIC practitioner 

 Spiritual gifts session: church partner leads the 
taking of the inventory and its interpretation as 
reinforcement that all students already have 
many gifts they can bring to school, home and 
community right now 

Unit 2 (Sept/Oct) Moving Toward my Career through 
focus on High School Selection/Application 

 Research area high schools; create a high school 
choice list 

 Essay-writing:  everyone learns about and crafts a 
strong admissions essay, even if not applying to a 
school that requires such 

 Interviewing and preparing for a school shadow 
day- includes active practice; mentors 
demonstrate the skills for whole group, then do 
mock interviews with students 

 Organizing the many tasks associated with 
finding the best fit high school- planner, priorities 

These are led by school-level staff and Breakthrough 
staff  
 

X 
 

X X X X Attend 
Breakthrough high 
school fair 
 
Create high school 
choices list 
 
Complete at least 
one essay 
 
Do practice 
interviewing 

Unit 3 (Oct./Nov.) Moving Toward my Career through 
Research and Digging Deeper into my Dreams 

 Ohio Career Information System- online resource 
for finding careers that match with interests- do 
the surveys, create the personal portfolio online 

 A character-building activity- focused on 
Gratitude (in recognition of Thanksgiving) 

X X X  X Create OCIS online 
ID and do interest 
survey 
 
Create list of careers 
of interest and 
educational 
requirements 



 Digging deeper with OCIS online tool- record 
information about specific careers and their 
educational requirements, and work 
culture/lifestyle into portfolios for ongoing use 
and reference 

Led by Breakthrough staff and MyHuntPath staff 
 

Unit 4 (Dec.) - Moving Toward my Career Through 
Awareness of the World Around Me 

 Two sessions will be spent on needs of the 
community and ways students can impact those 
needs; work in teams to do brainstorming, 
analysis of ideas, and come to agreement on a 
project and then execute that plan (eg: doing 
something helpful for teachers in building, taking 
clothing to homeless shelter, bagging food at 
Food Bank, etc) 

 Holiday celebration for students, parents, 
mentors- a shared meal with students sharing 
lessons learned thus far with their parents; good 
time for mentors and parents to reconnect 

Lake Erie Ink will help students with preparation for mid-year 
celebration, which may include an “open mic” componenet 

X X X X X Complete an act of 
service 
 
Participate in mid-
year celebration of 
learning & mentor 
relationships 

Unit 5 (Jan./Feb.) -Moving Toward my Career by 
Polishing up on Professional Skills 

 Workshop on SMART Goals and practice in 
writing them and group critical thinking around 
improving those goals; also introduce the WOOP 
(Wish, Outcome, Obstacle, Plan) method 

 Networking- what is it, why is it important, how 
do you do it? 

X  X X X Create goals for 
short term (this 
school year) and 
summer 



 Etiquette- how to ask for help, how to conduct 
oneself in a business meeting or 
teacher/principal meeting or in a meeting 
convened over a meal 

 Professional Persona- dressing for the occasion 
(job interview, career shadowing experience) 

 Interviewing (revisited)- how to interview a 
professional during job shadowing; how to 
respond to an interview in a job shadowing 
situation (practice in sharing passions and 
dreams) 

Led by MyHuntPath staff and Breakthrough staff 

Unit 6 (Feb.)- Moving Toward my Career by Honoring my 
Story and Need for Self-Care 

 Journaling (or other writing form) instruction- 
students will be guided through the telling of 
their own story; led by Lake Erie Ink, this may be 
an interactive writing assignment in which 
mentors and students collaborate 

 Writing- second session- these will help students 
earth self-understanding and self-acceptance; no 
judgment of one’s story, but just a claiming of 
one’s uniqueness (that might be a motivator or 
link to what they want to become) 

 Self-Care workshop on understanding and 
managing stress 

 Self-Care workshop on mindfulness for creating 
peace in one’s life (MindUp curriculum) 

Led by Lake Erie Ink and perhaps outside speakers 

 X  X X Create piece of 
writing with 
mentors, about 
personal story 
 
Learn at least one 
mindfulness 
technique 

Unit 7 (March)- Moving Toward my Career by Examining my 
Beliefs and Values 

 X X X X Personal 
belief/values 



 Church-led session focused on the different 
articulations of a higher power: God, Creator, 
Universe, etc. fostering knowledge of and respect for 
differences; activity focused on understanding 
practices that are common to each view 

 Church-led session on the question: “How do I live in 
a chaotic world and still center myself on my values?” 

 Church-led discussion:  “Why am I here?” 
Led by church partner staff 

statement? 

Unit 8 (April)- Moving Toward my Career through Job 
Shadowing  

 All students spend the mentoring block in their 
mentors’ workplaces 

 The following two weeks, students are taken on 
group visit to a Cleveland-area workplace.  Medical 
facility will be one; perhaps a law firm is the second 

 May have time to add a third workplace visit, or 
perhaps a visit to each business in a small business 
shopping/dining area (eg restaurant, barber, 
nonprofit such as Free Clinic or Cleveland Speech & 
Hearing) 

 X X  X Attend a job shadow 
 
Visit a second 
workplace 

Unit 9 (May)- “Where’s Your Buffalo” revisited 

 Review of key character strengths and lessons 
learned 

 Work on portfolios 

 Students make presentations of their “Buffalo” to 
whole group 

 Final family/student/mentor dinner and celebration 
led by students 

X X X X X Complete the  
portfolio (collection 
of work thus far) 
 
Each student (or 
student/mentor 
team) presents a 
portion of portfolio 
to group 
 
Post-program 
survey (student, 
parent, mentor, 



teacher) 

Summer- the graduating 8th graders will take part in the 
Effective Leadership Academy “Transitions” program 

X X X X X  

 


