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[bookmark: _GoBack]GEMS & GPS Habits of Learning





Responsibility: We think before we speak and act.  When we make mistakes, we are accountable to our actions.  We tell the truth.  We do what we are supposed to do even when no one is looking.  We complete tasks on time.


Habit Target: I can take charge of my learning, words and actions. 


			I can advocate for myself and hold myself accountable as a learner and citizen of the GEMS community


· Do you turn work in on time?


· Do you comes to class on time prepared?


· How do you take care of materials?


· How do you get help when needed?


· How do you use the work plan and planner for timely work completion?


· How do you make use of the learning target(s) to develop/understand purpose


· How do you gives and takes gentle reminders to redirect back to the learning?


· How are you a valuable leader in the school and in the classroom?











Perseverance: We never give up. We work hard and keep trying, even and especially when it gets tough. We recognize when we need help and elicit it, where appropriate and needed. We understand that some things are going to be hard – and we “hang in there” when that happens because the result is that much better.


Habit Target: I can do my best without giving up, even when something is hard.


			I can do my best without giving up, even when something is challenging.


· How do you exhibit a growth mindset?


· How have you shown that you learn from your mistakes?


· How have you shown that you accept critique open mindedly?


· How do you make use of resources to help answer questions?


· How have you shown that you do not give up in the face of a challenge?


· How have you challenged yourself?











Quality: We do our best work all of the time. We put in our best effort. When something isn’t our best, we work hard to make it our best. We understand that great work can sometimes be made even better through feedback and revisions; and we are open to feedback and complete multiple drafts (if necessary) to do our best work. 


Habit Target: I can complete as many drafts as it takes in order to meet the criteria of craftsmanship and high quality work on time.


			 I can complete as many drafts as it takes in order to meet the criteria of craftsmanship and high quality work on time.





· How do you make use of criteria lists, rubrics, and exemplars to identify areas for improvement?


· How do you use models/examples as a guide for accomplished work?


· Creates a plan of action or goal based on criteria/rubric


· Asks for and uses specific feedback from teachers, experts or peers


· Gives thoughtful and meaningful feedback to my peers.


· Creates a plan of action (or goal) based on criteria/rubric and/or feedback


· Targets and attends to specific criteria when revising


· When needed, seeks support to understand how to improve 















Thoughtfulness: We think about how what we say or do will affect the people around us. We work to be kind and considerate in all of our words and actions. 


Habit Target: I can be respectful to others and myself.


			I can use multiple perspectives to make choices that positively impact my peers, school and environment.


· How have you followed through by completing a service commitment? 


· Identified a problem in the community


· Researched possible solutions


· Selected best possible solution in terms of available resources and potential impact


· Implemented and completed service project to solve problem


· Presented about the project in Passage presentation


· How have you used words/actions that show concern for the well being of my community?


· How have you developed an initial, personal opinion about an event/issue?


· How have you sought out other opinions & reactions about an event or issue from multiple perspectives?


· How have you considered the similarities & differences between perspectives?


· How have you analyzed the various views to confirm, challenge or change personal opinion?


· How have you supported new thinking with specific examples from various views and facts?











Teamwork: “We are crew, not passengers.” We work together to meet our goals. We support each other. We help each other. We celebrate each other’s successes. We problem solve, when necessary. We are a team.


Habit Target: I can work together with others to help meet a common goal through my words and actions.


			I can contribute to a common goal through my words and actions.


· Do you communicate clearly with teachers and peers through body language, tone and word choice?


· Do you share personal ideas and listen to other ideas/needs to build/revise a common goal?


· Do you actively participate and stay focused during planning/work sessions?


· Do you follow through to complete tasks and responsibilities?


· Do you consistently show respect to other group members through thoughtful communication, body language and word choice?


· Do you take initiative when there is a need to solve problems or support others in the group?













BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


									Graham Expeditionary Middle School





						Summary


									The purpose of the Budget Narrative is to provide a detailed explanation of how planned expenditures were calculated for each budget category as well as the justification of those expenditures for the devoted program.


						Direct Costs


									A.  Payroll Expenses


									Salary for GEMS staff liaison for GEMS school and GEMS/GPS Center.  Individual will work shifted schedule to build relationships with both school staff and students as well as GEMS/GPS Center staff, students and mentors.  This will be especially helpful continuity with Expeditionary Learning. 


									B.  Payroll Fringe Benefits


									Benefits at .1545 for above liaison


									C.  Travel


									GEMS/GPS Center staff will travel to exemplary community partnership/mentoring sites such as Robinson Center, and possibly to EL conferences and EL exemplary sites


									D.  Supplies


									Books, software, paper, folders, etc.  Significantly reduced because of recent private donation to GEMS of approximately $13,000 in books and the anticipated donation of approximately $40,000 in books and learning materials from the on campus OSU Teaching and Learning Center


									E.  Equipment


									Desks, chairs, filing cabinets, computers, printers for co-directors, grad student and evaluator.  Significantly reduced because of anticipated donation of furniture from the on campus OSU Teaching and Learning Center


									F.  Contracted Services


									Co-directors and graduate student to operate program, organize osu teaching and after schools schedules, coordinate volunteers and student activiries


									G.  Training


									Expeditionary Learning will provide significant initial training to mentors in character education, mentoring, and 21st century skills.


									H.  Evaluation


									Significant focus on evaluation, evaluator establish systems, collect and analyse data, build and present reports


									I.  Other Program Cost


									Renovating classroom lunchroom into funcional office and meeting space fo the GEMS/GPS Center - electrical, plumbing, floors, ceiling tiles.  Marketing, communication and advertising design and printing, direct mail, newspaper and possible radio ads, website maintenance.  Outreach materials, scheduling of volunteers reaching outt to community groups, evaluating the results.


									J.  Additional Mentor Support Cost











BUDGET SUMMARY


						Budget Summary


						Budget summary automatically fills after completing individual annual budgets (Year 1, Year 2, and Year 3)





						Graham Expeditionary Middle School


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			40,000.00			41,200.00			42,436.00			123,636.00


						  B.  Payroll Fringe Benefits			6,180.00			6,365.40			6,556.36			19,101.76


						  C.  Travel			5,000.00			5,000.00			2,500.00			12,500.00


						  D.  Supplies			14,000.00			14,000.00			14,000.00			42,000.00


						  E.  Equipment			10,000.00			- 0			- 0			10,000.00


						  F.  Contracted Services			142,000.00			142,000.00			142,000.00			426,000.00


						  G. Training			15,000.00			11,000.00			6,000.00			32,000.00


						  H.  Evaluation			30,000.00			30,000.00			30,000.00			90,000.00


						  I.  Other Program Cost			30,000.00			10,000.00			5,000.00			45,000.00


						  J.  Additional Mentor Support Cost			- 0			- 0			- 0			- 0


						TOTAL PROJECT COST			292,180.00			259,565.40			248,492.36			800,237.76


						LOCAL CONTRIBUTION			100,000.00			100,000.00			125,000.00			325,000.00


						STATE MATCH			192,180.00			159,565.40			123,492.36			475,237.76


						LOCAL %			34%			39%			50%			41%








YEAR 1





						YEAR 1 - PROJECT BUDGET





						Graham Expeditionary Middle School





						Summary


						GEMS/GPS Center





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						GEMS operations/program liaison			1			40,000.00			100%			40,000.00


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												40,000.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						40,000.00			15%			6,180.00


						Total    												6,180.00





						C.1. Staff Travel


						Description						Total Amount


						visits to exemplary sites						5,000.00


												- 0


												- 0


						Total    						5,000.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						books/software						2,000.00


						office						2,000.00


						Healthy snacks						10,000.00


						Total    						14,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						furniture			$1,000.00						4			4,000.00


						computers and printers			$1,500.00						4			6,000.00


																		- 0


						Total    												10,000.00





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						co-director			$50,000.00						Jan-00			100,000.00


						graduate student			$30,000.00						1			30,000.00


						Summit UMC afterschool director			$12,000.00						1			12,000.00


						Total    												142,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Expeditionary Learning			$2,500.00						1			2,500.00


																		- 0


																		- 0


						Total    												2,500.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Expeditionary Learning			$12,500.00						1			12,500.00


																		- 0


																		- 0


						Total    												12,500.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Evaluator			$30,000.00						1			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						I.  Other Program Cost


						Description						Total Amount


						office rennovation/upgrade						20,000.00


						marketing/communication/advertising/outreach						10,000.00








						Total    						30,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount





												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									292,180.00


									Local Contribution									100,000.00


									State Match									192,180.00


									Local %									34%








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Graham Expeditionary Middle School





						Summary


						GEMS/GPS Center





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						GEMS operations/program liaison			1			41,200.00			100%			41,200.00


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												41,200.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						41,200.00			15%			6,365.40


						Total    												6,365.40





						C.1. Staff Travel


						Description						Total Amount


						exemplary site visits						5,000.00


												- 0


												- 0


						Total    						5,000.00





						C.2.  Mentor Travel


						Description						Total Amount





												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						books/software						2,000.00


						office						2,000.00


						Healthy snacks						10,000.00


						Total    						14,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						co-director			$50,000.00						2			100,000.00


						graduate student			$30,000.00						1			30,000.00


						Summit UMC afterschool director			$12,000.00						1			12,000.00


						Total    												142,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Expeditionary Learning			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Expeditionary Learning			$10,000.00						1			10,000.00


																		- 0


																		- 0


						Total    												10,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						graduate student			$30,000.00						1			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						I.  Other Program Cost


						Description						Total Amount


						marketing/communication/advertising/outreach						10,000.00








						Total    						10,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									259,565.40


									Local Contribution									100,000.00


									State Match									159,565.40


									Local %									39%








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Graham Expeditionary Middle School





						Summary


						GEMS/GPS Center





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						GEMS operations/program liaison			1			42,436.00			100%			42,436.00


																		- 0


																		- 0


																		- 0


																		- 0


																		- 0


						Total    												42,436.00





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


						Average benefit rate for all staff itemized above						42,436.00			15%			6,556.36


						Total    												6,556.36





						C.1. Staff Travel


						Description						Total Amount


						exemplary site visits						2,500.00


												- 0


												- 0


						Total    						2,500.00





						C.2.  Mentor Travel


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0





						D.  Supplies


						Description						Total Amount


						books/software						2,000.00


						office						2,000.00


						Healthy snacks						10,000.00


						Total    						14,000.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						co-director			$50,000.00						2			100,000.00


						graduate student			$30,000.00						1			30,000.00


						Summit UMC afterschool director			$12,000.00						1			12,000.00


						Total    												142,000.00





						G.1. Staff Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Expeditionary Learning			$1,000.00						1			1,000.00


																		- 0


																		- 0


						Total    												1,000.00





						G.2.  Mentor Training


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						Expeditionary Learning			$5,000.00						1			5,000.00


																		- 0


																		- 0


						Total    												5,000.00





						H.  Evaluation


						Description			Cost/Hr Rate						Qty/Hrs			Total Amount


						graduate student			$30,000.00						1			30,000.00


																		- 0


																		- 0


						Total    												30,000.00





						I.  Other Program Cost


						Description						Total Amount


						marketing/communication/advertising/outreach						5,000.00





												- 0


						Total    						5,000.00





						J.  Additional Mentor Support Cost


						Description						Total Amount


												- 0


												- 0


												- 0


						Total    						- 0








									PROJECT YEAR 1									BUDGET


						The Local Contribution consists of identified 
in-kind contributions and available funding designated for this program. 
The Local Contribution  may not be less than 
25%  of the total project budget in any year. 			Total Budget									248,492.36


									Local Contribution									125,000.00


									State Match									123,492.36


									Local %									50%
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Central accessible building


Teachers


Tutors and mentors-graduate and undergraduate and community


Community social service representatives


Books and software


Program directors


Program managers


Research assistants


Community Volunteers


OSU Wellness volunteers


Ongoing training/PD


Character education activities


One on one mentoring and tutoring


Small group mentoring and tutoring


Social service resources


Arts programming


Social justice programming


Adventure Education


Stand up for Shakespeare


Mindfulness


outreach 


parent classes and engagement activities


200 students initially


100 adult staff and volunteers


[bookmark: _GoBack]100 parents


Program begins in GEMS hub then expands out to  community/ Columbus City Schools hubs





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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[bookmark: _GoBack]Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


ROAR Youth Leadership Development program, housed at Summit on 16th UMC ,will expand to 5 afternoons per week and be a resource partner location for students coming to the GEMS/GPS Center


· Personnel contribution


April Blaine, Lead Pastor Summit on 16th United Methodist Church;  Paige Chapman-Layland, Executive Director, University Area Enrichment Association; Aramis Sundiata, ROAR Youth Leadership Development program director;  volunteer mentors from congregation, University Area Enrichment Association, The Ohio Student Association, and Children’s Defense Fund ® University District Freedom Schools Program


· Monetary contribution


None - in-kind - shared space and resources


· Shared responsibilities


Planning and Advisory Committees; Daily after School programing will coordinate with programming next door; joint projects/activities; space for and supervision of elective students 


· Additional roles and responsibilities 


Evaluation and outreach, shared curriculum, mentoring


2. School district partner:


· Time contribution


Graham Expeditionary Middle School (GEMS) administrators on Planning and Advisory Committees; GEMS building open for programming 3:30-6pm daily, [with additional evening hours 2 nights a week] to replace-- plus at least one of those days having evening hours


· Personnel contribution


Liaison staff member work 1/2 for school 1/2 for GEMS Center; teachers providing continuity will meet with GEMS Center staff regularly; GEMS and TGFS admins involved in planning, program implementation and evaluation


· Monetary contribution


In kind - program will take place in GEMS/GPS school building; core teachers will work with tutoring and after school program staff; GEMS will provide access to EL [spell out expeditionary learning?] experts and curriculum for character education.


· Shared responsibilities


EL/character professional development; tutor and mentor training; continuity with core school curriculum; building use and maintenance, evaluation, outreach


· Additional roles and responsibilities


Providing office space to OSU Teaching and Learning Program staff onsite; continuing to build partnerships with area businesses and nonprofits to serve the families; marketing; communication; additional community partnerships


3. Business partner:


· Time contribution


Donatos will support the mentoring and business education curriculum


· Personnel contribution


Experts will share experience and support curriculum, possibly monthly


· Monetary contribution


None


· Shared responsibilities


· Planning and Advisory Committees


· Additional roles and responsibilities


Business Curriculum Development and plan for delivery, potential expansion to other neighborhoods, assist with recruiting other community mentors


4. Community nonprofit (if applicable):


The Ohio State University Department of Teaching and Learning


· Time contribution


Staff office each weekday and staff tutoring program each day and some evenings


· Personnel contribution


Caroline T. Clark, Chair, Professor, College of Education and Human Ecology, Department of Teaching and Learning, volunteer tutors are students in Department of Teaching Learning


· Monetary contribution


$500,000 over five years


· Shared responsibilities


· Planning and Advisory Committees; Program oversight; budgeting/funding; tutors; tutor training; mentors; mentor training; data collection and evaluation, outreach


· Additional roles and responsibilities 


Program expansion; marketing; communication; outreach; partnerships; connections to other OSU departments, significant in kind contributions from various OSU staff and departments
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			Application Template








											





Application Section I: Community Connectors Program Description





1. The target population is students grades 5-12.  Identify the grade level levels at each school that your program will be targeting.  Programs may serve students in one or more grade levels.





The GEMS/GPS Center after school and summer programs will primarily target students in grades 3-8 with a secondary focus on high school students. Grade 3, 4, 5 students from GPS and Grade 6, 7, 8 students from GEMS as well as other local elementary, middle and high schools and those associated with the Freedom Schools Program may participate.  





GEMS and GPS are located in The Ohio State University district, on the edge of one of the poorest zip codes in Columbus --Weinland Park.  Census data show the area has high poverty and depressed housing (60% non-white, median income, $22,000.00, 54% households with children, vacant land and buildings, 18%). University District has both college graduates (31%) and high school drop-outs (38%).





GEMS 2013-14 ODE Report Card rates the school as "Medium-High Poverty" (65% nonwhite, 70% economically disadvantaged, 20% students with disabilities). GPS has 54% economically disadvantaged, 20% students with disabilities and 52% non-white students. Nearby schools include: Weinland Park Elementary (Academic Emergency, 94% nonwhite; 97% academically disadvantaged; 20% students with disabilities) and Fifth Avenue International School (Continuous Improvement,84% nonwhite, 93% Economically Disadvantaged, 15% with disabilities).





2. Provide the number of youth in each grade level and at each school our program proposes to serve.





Anticipated participation: GEMS – 75 students in grades 6-8; GPS – 75 students in grades 3-5; Freedom Schools – 30 students in grades 3-12; CCS – 30 students in grades 5-8; Neighborhood students – 30 in grades 5-8.





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☐ Expansion of an existing program within the applicant organization 


D. ☒ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Graham Expeditionary Middle School (GEMS) and Graham Primary School (GPS), members of The Graham Family of Schools co-located next to The Ohio State University, seek funding to establish the GEMS/GPS Center, a project with The Ohio State University Department of Teaching and Learning, Summit United Methodist Church, Donatos, and other community partners, to serve youth and families in the GEMS/GPS school building with some activities next door at Summit UMC.  The comprehensive free program will provide a safe place for students in grades 3-8 and as we grow, high school, to gather for activities such as art, drama, music, technology, games, homework help, tutoring, mindfulness, and 21st century skills. Literacy, mentoring, and character building, particularly will be threaded through all facets of the program with small group and one-on-one mentoring being the norm.  Students will build relationships and address personal growth through these activities with OSU graduate and undergraduate mentors and tutors as well as community mentors from Summit UMC, local businesses, and GEMS and GPS.  Parents will have opportunities to access community resources such as wellness and social services as well as OSU parenting, literacy, and enrichment classes.  These OSU classes will be open to OSU students and community members allowing a diverse group to learn and work together.





The GEMS/GPS Center will provide students and families with enrichment opportunities focusing on improved reading, positive youth development, and parent/family/community engagement in a safe nurturing environment. Anchored by The Ohio State University’s Community Teaching and Learning Center, the GEMS/GPS Center will be a centralized, accessible “learning hub” – a physical space, co-led by community (project) partners and including mentors from a wide variety of local business and nonprofit organizations already working with The Graham School.  Community members and neighborhood service providers will learn and teach alongside OSU faculty, staff and students to gain the skills, opportunities, and expertise to carry back into their local neighborhoods or K-12 and campus classrooms.  This approach will most efficiently and effectively address the immediate and long-term needs of Columbus students and their families, develop existing community resources and capacities of local families and neighborhood services, address emerging needs related to multilingual learners, and extend the reach of OSU and its extraordinary resources. 





5. Please describe the specific activities your program will conduct. 





The GEMS/GPS Center will offer free community services primarily after school and in the evening, but will also be staffed each day and host OSU classes related to the project. Within this program we will offer Positive Youth development programs based in literacy and mentoring including: Learning Through the Arts (StandUp to Shakespeare American Literacy Program), ROX (girls empowerment) Character Building Activities, tutoring, mindfulness, 21st Century Skills blended curriculum, including goal setting, building character, developing pathways to achievement, building a sense of resiliency, believing in a positive future, teamwork, time management; Adult Programs including: Parents Supporting Kids Programs, Bilingual and Multilingual Programs, Wellness and social services support programs; and Teacher Ed Programs including: Literacy Courses, Field-based Tutoring, Family Engagement Courses, Learning Through the Arts Courses, and Bilingual and Multilingual Education Courses. Parents will be empowered to support their students and access needed community resources.  OSU undergraduate and graduate students will serve as mentors and tutors as part of their extended educational experience in partnership with other community volunteers.





The opportunities will be offered at the GEMS/GPS site and next door at Summit UMC with access to OSU campus, libraries and electronic resources, sports programs, performances, meet OSU faculty/athletes; activities and tech nights for whole families; business curriculum and field work with Donatos; Health and Nutrition; Student Wellness Center short courses on emotional, environmental, financial, intellectual, physical, and social wellness; College and Career Readiness. Essential elements are Evaluation and Assessment; regular data team meetings to examine student progress in literacy and social development; ongoing professional development; and GEMS/GPS Center jointly contracted teaching staff and counselors for continuity. This hub of teaching and learning, recreation and community support, will help promote the physical, mental, social, and spiritual well-being of our neighborhood residents while working to unlock the full potential our young people.  We are seeking to improve the quality of life for local families at the grass roots level. 





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





The daily work led by GEMS/GPS Center staff and OSU faculty, mentors and tutors will be grounded in Expeditionary Learning’s 21st century skills and character building curriculum to provide students with the foundational values and abilities to take charge of their lives and achieve success academically and socially, in their communities and as they prepare for the future.  Integral to the program will be the five core principles: goal setting, character, pathways to achievement, resiliency and believing in a positive future. Significant reflecting, making/building of connections, and sharing are part of this educational process.  These core principals are foundational for Expeditionary Learning (EL), GEMS/GPS, OSU teaching and learning, and Summit UMC.





GEMS/GPS Center will enrich and improve neighborhood resources resulting in: programming for underserved populations; opportunities for enrichment; a variety of supportive relational activities; broader response to the efforts of the Weinland Park Collaborative; and a hub utilizing the assets of multiple partners to better serve our local community.  The impetus for this project is the need to bring services to the community rather than requiring community members to come to campus for the services.  This Center is planned as a model hub of teaching, learning, training, mentoring, and collaborating that will be replicated throughout the city in other hubs that will combine the resources of Columbus City Schools and neighboring community organizations with The Ohio State University Department of Teaching and Learning. Representatives from Columbus City Schools (CCS) are on the planning committee to assist with the design of the GEMS/GPS Center, developing it into a model program that can be replicated in other neighborhoods in connection with CCS.





EL’s specific Character Development Curriculum is thoroughly integrated into all aspects of a GEMS and GPS education and will be the basis of staff and volunteer training. Students learn by working in teams, supporting each other and building relational understandings.  Each student participates in setting goals for themselves in multiple settings and within multiple activities, with pathways to success identified, explored and established in preparation for high school, college and beyond. Time is spent practicing setting reasonable short and long term goals with an interested adult mentor/tutor/teacher.





This curriculum teaches resiliency, self-direction and commitment to community.  These building blocks help students to believe in a positive future.  The use of SMART goals will complement the integrated EL curriculum.  Mindfulness techniques will be introduced to students and parents and recreational activities will integrate the core principals. The Wellness services and community resources will facilitate students and families understanding of the steps needed to achieve goals and change lives.





EL is a New American Schools approved model that achieves results in: improved teacher practice, higher student achievement/engagement, positive productive school culture. Using seamless integration between Center and School, GEMS, GPS and Center staff and volunteers will jointly participate in professional development. GEMS and GPS teachers and administrators are experts in EL, allowing them to lead professional development and maintain its ongoing principals in combination with the OSU Teaching and Learning principals through ongoing team meetings and interactions. The program will provide immediate literacy and mentoring support by: placing OSU student mentors and tutors at GEMS/GPS; Developing capacities of existing community and neighborhood services by creating a centralized, community learning hub that brings the talents and resources of the university directly to the community; Integrating GEMS/GPS character education curriculum and practice into all aspects of the Teaching and Learning Center.





7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





This project will combine the successful features of the campus center combined with EL’s proven successful character education and academic enrichment programs. The EL approach holds that teaching and learning should be active and challenging; that character development should be as important as academic development; and good habits of mind and behavior should be taught and learned in the process of teaching and learning reading, writing and other academic disciplines. The ten EL core design principles are attached.  GEMS, GPS, OSU, and Summit, all have many years of experience with mentoring, building community partners, working with volunteers, ongoing professional development, and communicating and engaging families.  Each organization has administered multiple major grants requiring specific establishment of goals and achievement of specific outcomes.  We are committed to working together throughout the grant period and beyond to reach and measure the project goals of bringing important services to the community.





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


Please see evaluation plan.





Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include: Name and tile; responsibilities for this grant project; qualifications; prior relevant experience





a. GEMS and GPS are uniquely qualified to lead this effort as they are part of a group that has operated its schools for 15 years built on a foundation of experiential education that utilizes community mentors effectively and is structured to encourage all adults in our schools to act as mentors to our students.  This relational approach promotes a safe and supportive environment in each of our schools, enabling students to focus on academic achievement, goal setting, building character, developing pathways to achievement, building a sense of resiliency, and believing in a positive future.





Greg Brown, Co-Superintendent and CEO, The Graham Family of Schools, has been a charter school leader since 2000.  His leadership in experiential learning has enabled hundreds of young people to find academic success, pursue individual goals, and be actively involved in their communities. He previously worked for many years in the Superintendent’s office of Columbus City Schools establishing community connections.





Eileen Meers, PhD, Co-Superintendent and CEO, The Graham Family of Schools, co-founded The Graham School in 2000, and along with Greg Brown has led the growth of The Graham Family of Schools to now include four schools that together serve students in grades K-13.  Previously Eileen founded and directed the successful Communities in Schools Program.





James Kutnow (Project Co-Director) Dean, GEMS and GPS, has led these schools since they opened and has initiated partnerships with a variety of departments within The Ohio State University and other local organizations and agencies to enrich student’s educational, social, and emotional growth.  Previously he led the Experiential Program at The Graham School.





Julia Handelman, Dean of Instruction, Graham Primary School, has been a school leader since GPS opened and previously worked directing literacy programs in New York City. Julia is an expert in literacy education and instituting best practices to enable all children to succeed. She is committed to providing enrichment and engagement programs for students and families. 





Rebecca Shell, Dean of Students, The Graham School (TGS) – As Dean of Students, Ms. Shell oversees the annual placement of over 200 high school students with community mentors for twice weekly work in local businesses and non-profit organizations.  





Cheryl Long, Business Administrator, has 15 years’ experience at The Graham Family of Schools, overseeing all financial transactions, reporting and compliance documentation





Heather White, School Designer, Expeditionary Learning, lead monthly professional development at GEMS and GPS assisting in all aspects of curriculum development and teaching practice





b. OSU Department of Teaching and Learning -The Ohio State University has operated a community reading clinic for over 50 years, with the current Teaching and Learning Center being available for K-12 students on campus for 20 years.  Over 100 students have been served annually by OSU undergraduate and graduate mentors and tutors.  Students served have typically been behind their peers and continued to participate with the center for multiple years.  Students are required to attend regular sessions once they are in the program and are assessed when they begin and again every 13 weeks.  Caroline Clarke, Department Chair, initiated outreach and analysis of community needs with a diverse group of colleagues and researched teaching and learning centers outside the region, including the Robinson Center at Notre Dame.  The Department and University are fully committed to expanding the Center offerings by bringing its services into the community at GEMS/GPS.  Because of the mission of The Graham Family of schools as well as GEMS and GPS’ proximity to campus, this location was selected as the primary “Hub”, being developed as a model program to be replicated around the city and beyond.





Long term project goals are to: develop and conduct T&L courses for pre-service teachers in this community space in collaboration with community partners; have OSU faculty and instructional staff model methods of instructional practice for pre-service and out-of-school community partners in this community space; provide access for out-of-school community partners to ongoing professional development to support their own neighborhood programs; offer family programs that children and parents/guardians can attend together; provide structured support, resources and opportunities for caregivers to access material resources and receive explicit guidance on how to work with their children; provide bilingual services that build on the existing linguistic resources of families while enabling access to literacy support; Conduct regular cyclical needs assessments/gap analysis and systematic research in order to examine the impact of additional resources on services and to re-assess neighborhoods where there is limited access to literacy support opportunities; seek additional funds to support and sustain this collaborative space as an integral part of the T& L programs.





The T&L Center staff practice the art and science of skillful teaching. Going beyond research findings, they assess and observe how each child learns and use this information to develop individualized instruction. Staff and mentors/tutors develop skills, challenge limitations, and lift expectations. The ultimate goal is to help students experience success in school and other settings. Prospective teachers and certified teachers are trained and prepared for specialty endorsements. Students’ work is carefully observed and monitored to ensure that it meets the high standards of OSU’s School of Teaching and Learning. The result is a win/win/win relationship between area parents, teachers and schools. The goal is to help everyone succeed.





Caroline T. Clark (Project Co-Director) Chair and Professor, College of Education and Human Ecology, Department of Teaching and Learning, The Ohio State University has led the OSU Tutoring Center since 1996 and initiated this partnership after significant research into successful tutoring and mentoring programs that make their services more accessible by establishing locations in community areas where the needs are greatest.  The commitment of the Department of Teaching and Learning includes the participation on planning and implementation teams of:





Brian Edmiston, PhD, Professor Drama in Education, Department of Teaching and Learning, OSU, StandUp for Shakespeare Literacy Initiative Director


Pat Enciso, Professor of Literacy and Equity, Department of Teaching and Learning, OSU


Brook H. Garad PhD Candidate, Teaching and Learning, Graduate Teaching Assistant, OSU


Valerie Kinloch, Professor, Department of Teaching and Learning, Director, EHE Office of Diversity and Inclusion, OSU


Bridget Lee, Post-Doctoral Fellow, Department of Teaching and Learning, OSU 


Ryan Randall, Assistant to the Director of the OSU Education and Human Ecology’s Office of Diversity and Inclusion who is also a faculty member in Adolescent Literacy and Multicultural and Equity Studies in the Department of Teaching and Learning.


Tim San Pedro, Professor, Department of Teaching and Learning, OSU


Melissa Wilson, Co-Director, Writing Camp, Department of Teaching and Learning, OSU





c. Summit on 16th United Methodist Church with the University Area Enrichment Association, the Ohio Student Association (OSA), GEMS, and GPS will continue the partnership with the Children’s Defense Fund Freedom Schools integrated into the GEMS/GPS Center and located at both Summit UMC and GEMS/GPS Center. The program of cultural education, literacy learning and community action for at-risk youth, ages 6-18 in the Weinland Park community has shed considerable light on the emotional and psychological needs of youth in the neighborhoods surrounding OSU. The stark reality faced by our city’s children combined with the overwhelmingly positive response from students who participated in Freedom School established the need for a year-round focus on the enrichment needs of young people in this community. In addition, the afterschool community activism program (ROAR: Relate, Organize, Act, Reflect) for high school and middle school youth will complement GEMS/GPS Center activities. 





April Blaine, Lead Pastor, Summit UMC has for many years worked with a wide range of community organizations to improve the lives of the people in her congregation as well as the local community and surrounding neighborhoods.  She has supported and worked to expand after school, weekend and evening offerings at Summit UMC, providing a community gathering place, mentoring, and constructive programming for children, youth, and families including Freedom Schools. April has been a resourceful and generous partner to GEMS and GPS (the schools, administration, staff, students and families).





Paige Chapman-Layland, Executive Director, University Area Enrichment Association (UAEA) coordinates the partnership between UAEA, the Ohio Student Association and Summit UMC.





d. Donatos has been a GPS partner since 2013, providing mentoring and field work opportunities to our students, and helping build a model curriculum for elementary school expeditionary learning focused on small business development and operation. Donatos is a company committed to community involvement and enrichment. They will participate in expanding the business curriculum and expeditions for the students participating in the GEMS/GPS Center and are open to multiple mentoring and volunteering opportunities.  They may also be interested in expanding their involvement to other hubs, particularly on the south side where they have made recent community investments.





Kim Bucher, General Manager, Donatos, Kim has led a partnership annually with GPS first grade students to establish a business curriculum that teaches first graders about operating a business.  She has regularly hosted groups of first grade students to learn about marketing, sales, food safety, inventory, supply chain, customer service and more.  Kim also helped support the students in a Kickstarter campaign to start their own pencil selling business.  This experience has been extraordinary and encouraged Kim to further involve her restaurant and employees in expeditionary learning opportunities and is excited to mentor small groups of students and act as an “expert” to enhance the after school curriculum.





Additional Members of the Planning Team:


Rodney Harrelson, Innovation and Improvement Administrator, Columbus City Schools


Marguerethe Jaede, Practitioner Liaison, Higher Ed Partnerships, Columbus City Schools 





The GEMS/GPS Center Advisory Committee being formed will include: primary partners (April Blaine, James Kutnow, Greg Brown, Caroline Clarke, Kim Bucher), the private donor, and additional community partners including Mentors who have worked with The Graham School and local social service providers.





10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			Activity


			Who involved


			Documentation


			Timeframe





			Project planning


			Planning team


			Minutes from meeting


			2/2015-Ongoing





			Submit grant


			Project Director


			Grant


			3/2015





			Establish Advisory Committee


			Project Director, Community member


			Invites to potential committee


			4/2015-5/2015





			Monthly Advisory committee meeting


			Advisory members, Project Director, Planning Team


			Meeting minutes


			5/2015-Ongoing





			Building capacity/hire Director, graduate student


			Advisory members, Project Director, Planning Team


			Notes from interviews


			6/2015





			Develop marketing/communication plans


			PD


			Outline of plans


			6/2015-ongoing





			Develop and pilot survey instruments for evaluation


			Evaluator


			Completed surveys


			6/2015-8/2015





			Submit IRB to OSU review board


			Evaluator


			Completed IRB application


			7/2015





			Monthly planning team meetings


			Planning Team, Evaluator, PD


			Meeting minutes


			6/2015-ongoing





			Building readiness: organize classrooms, prepare spaces


			Graduate student, PD


			Before/after pictures


			7/2015-8/2015





			Planning year’s activities, outreach


			PD, planning team


			Calendar of activities


			7/2015-ongoing





			Create mentoring/tutoring handbook


			PD


			handbook


			7/2015-8/2015





			Marketing program activities


			Marketing intern, PD


			Fliers, emails, facebook page


			7/2015-ongoing





			Identify, interview, obtain commitment from mentors


			PD


			Completed mentor applications


			7/2015-ongoing





			Finalize schedule, continue to revise as needed


			PD, Planning team, Advisory committee


			Printed Schedule


			8/2015-ongoing





			Purchase educational supplies for spaces


			PD


			supplies


			8/2015-ongoing





			Training for mentors


			Mentors/Evaluator


			Agenda for training


			8/2015-ongoing as needed





			Open GEMS Center


			ALL


			Flier, Photos


			8/2015





			Administer baseline surveys and assessments for Tutors, students


			Evaluator, Tutors, Students


			Completed surveys


			9/2015-ongoing as needed





			Documenting mentoring and  tutoring activity


			Graduate student


			Photos 


			9/2015--ongoing





			Engage with community activities


			PD, Mentors, Tutors, Graduate student


			Photos, Agenda for activities


			10/2015-ongoing





			Administer surveys, assessments, interviews for Mentors,Tutors and Students


			Evaluator, Students, Tutors, Mentors


			Completed surveys, audio of interviews/focus groups


			12/2015





			Revisit scheduling for spring


			PD, Planning Team, Advisory Committee


			Meeting minutes, schedule


			11/2015-ongoing





			Administer baseline surveys and assessments for new Mentors, Tutors, students


			Evaluator, Mentors, Tutors, Students


			Completed surveys


			1/2016





			Administer surveys, assessments, interviews for all Mentors, Tutors and Students


			Evaluator, Students, Mentors, Tutors


			Completed surveys, audio of interviews/focus groups


			5/2016





			Conduct interviews with community members and program staff


			Evaluator,


Community members,


Program Staff


			Audio of interviews/focus groups


			5/2016





			Planning retreat for ongoing improvement


			All program staff, Evaluator, 2 tutors/ mentors, 2 community members, Advisory Committee


			Meeting minutes


			7/2016 (3 days)





			Submit audio for transcription and analysis


			Evaluator, Office of Student Affairs


			Transcription, Report of findings


			7/2016





			Analyze quantitative data


			Evaluator


			Report of findings


			7/2016





			Apply for additional funding


			PD, Evaluator


			Grant submissions


			8/2016-ongoing





			Make adjustments to evaluation instruments/methods, schedule of activities, program implementation as supported by findings


			PD, Planning Team, Advisory Committee


			Documented changes


			8/2016-ongoing





			Repeat cycle based upon findings and continuous improvement


			All


			


			9/2016-6/2018





			Summer Institute for people interested in similar centers


			PD, Mentors, Tutors


			Agenda for workshops


			6/2017





			Write final report for grant reporting


			Evaluator, PD


			Submitted report


			8/2018








11. Describe the implementation process for reaching the following milestones: a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with you; b. Identification and intake process for mentees; c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency; d. Assessing fiscal accountability and faithful implementation of project plans; and e. Any other critical information you would want the Commuinty Connectors team to know.





Effective application, screening and monitoring procedures for all mentors and tutors are in use by the OSU Department of Teaching and Learning and will be modified for the GEMS/GPS Center.  These logistical structures have been used and evaluated over the years at the OSU Teaching and Learning Center located on the OSU campus which was structured as a for-pay mentoring/tutoring service that also supported the teacher education curriculum. The new GEMS/GPS Center will provide more comprehensive and FREE programming, bringing a variety of services into the GEMS neighborhood. In the same way that our schools are committed to ongoing, regular, consistent professional development, that structure will be an integral part of the GEMS/GPS Center. GEMS’ educational partner, Expeditionary Learning, will work with the planning team to develop, orientation, and ongoing training procedures for tutors and mentors.  The advisory committee and project planning committee will continue to regularly meet throughout the project to maintain continuity, assess progress, and maintain fiscal vigilance through monthly budget analysis.  Specific procedures are in place requiring approvals of all expenditures.


12. Completed the Roles and Responsibilities worksheet attachment.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a.      Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b.      Gathering of data to measure progress of program towards meeting the selected goals;


c.       Projected indicators of success; and


d.      Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


The purpose of the evaluation plan is to provide the GEMS/GPS Center staff, its participants, and the advisory committee with information necessary to assess progress toward achievement of project goals and objectives and to assess and understand the outcomes of the various components of the program model. GEMS/GPS Center will implement a comprehensive evaluation plan that offers both quantitative and qualitative measures for program objectives. To this end, assessment is integrated into day-to-day operations, uses both formative and summative strategies, and evaluates overall project effectiveness. We will conduct evaluation at the student-level, community-level, tutor/mentor-level, and the program level to gather a culturally responsive evaluation that engages with all stakeholders for the GEMS/GPS Center.





a.	Record keeping


The project team has experience with outcomes-based assessment and data management and believes that to effectively understand the impact of the Center. The Evaluator will create a database to track program participation of GEMS and GPS students and families, neighborhood students as well as tutors and mentors. The team will track input/output data that fall within three categories: community participation, material resources, and GEMS team/tutor/mentor participation. In the following table, we list the specific items we will track, who will be responsible for collecting the data, and when the data be collected.





			CATEGORY


			OUTPUT


			WHO COLLECTS


			WHEN COLLECTED





			Community participation


			attendance at each presentation and event


			


			





			


			attendance to tutoring and mentoring sessions


			


			Daily, ongoing





			Material resources


			Number of presentations, classes, outreach events


			


			





			


			Number of tutoring and mentoring sessions


			


			





			


			Number of resources distributed/posted


			


			





			


			Number/type of activities integrated into GEMS Center curriculum


			


			





			


			Mentor/tutor training hours


			


			





			GEMS team/Tutors/Mentors


			Number of staff hours in support of each component of the project


			


			Daily, ongoing





			


			Mentor/tutor attendance for working with youth


			


			Daily, ongoing





			


			Mentor/tutor attendance for training


			


			











It is important to note that attendance at all activities will be tracked both at main entry points and within group activities for accuracy and to measure one time participants as well as long term participants.  In addition, we will provide an incentive for OSU student tutors/mentors to complete their service with the program. They will receive college credit after all tutoring and mentoring commitments are fulfilled.





b.	Data gathering


Beyond the outputs listed above, we intend to evaluate the quality and the potential effects of the GEMS/GPS Center on students, mentors/tutors, and for program efficacy. To do this, all relevant activities at the GEMS/GPS Center will be evaluated through qualitative and quantitative methods to gather multiple perspectives and a holistic understanding the program activities.  These methods include the following: pre/post surveys which include demographic information, satisfaction/attitudinal surveys, focus groups, interviews, and behavioral-focused observations.  





Student-level data: We will collect pre/post surveys each quarter to determine student progress on predisposing factors including: knowledge attitudes beliefs, and behaviors related to the five principles.


Community-level data: At the end of academic semester, we will conduct focus groups and/or interviews to understand the impact of the program through the words and experiences of the participants.


Mentor/Tutor-level data: We will collect pre/post surveys each quarter to determine their potential changes in attitudes and beliefs about minority youth who live in poverty. If a student volunteers with program for one semester, we will have two data points to serve as a pre/post for each mentor/tutor. This information will also be gathered through one-on-one interview to better understand the implications for engaging in mentoring/tutoring at the GEMS/GPS Center.


Program-level data: We will gather all the outputs and outcomes (process data) for the program and prepare a quarterly progress report to be used for programmatic improvements. Project staff also will meet weekly to discuss their activities.  All of these regular meetings will serve to facilitate an understanding of the program and to ensure that project activities are being implemented effectively.


Significant evaluation will occur on a regularly scheduled basis throughout the grant period to monitor the progress of the grant and the effectiveness of grant activities. In collaboration with the project team, a comprehensive mid-term evaluation will be conducted.  The findings will be used to make recommendations for the project's implementation in the next quarter and upcoming years.


Next, we state our goals and the data we will collect to support that goal.


At years’ end, the Evaluator will file a comprehensive report which will summarize on the outputs on activity implementation/participation, in-progress outcomes for each level of data as well as future plans for adjustments to implementation based upon our outputs and outcomes. 


Analysis of data: All qualitative data will be transcribed and analyzed by researchers in the Office of Student Life. All quantitative data will be analyzed using statistical tests of significance in SPSS software. All data will be integrated to support the program goals. 


Data Sharing for Replication: The data will be shared among the grant partners as well as with related staff at regularly schedule meetings.  The final comprehensive report will offer a guide for future work for our Center as well as for replication beyond the Columbus, OH region. We will offer detailed descriptions of our program design, implementation, and the impact on students, community members, university students, and program development. The evaluation as described in this document will be approved through the university IRB and therefore, we will be able to share valuable insights about literacy, tutoring, mentoring, and community involvement in local, national, and international presentations and journal articles.





c.	Projected indicators of success


We outline the goals and align the indicators of success under each goal.





Goal One: Setting goals to be prepared for 21st century careers


•	Before the start of the quarter, 100% of participating mentors will attend a goal setting workshop conducted by Dr. Bridget Lee, Educational Psychologist, Ohio State University.


•	By the third mentoring sessions, 100% of participating students will set S.M.A.R.T. mastery oriented goals.


•	By the end of the first quarter, 100% of participating students, with the help of mentors, will undertake a plan to achieve the goals.


•	By the end of the year, 75% of participating students will have a significant increase in self-efficacy for goals as indicated by the change in survey answers from pre- to post-mentoring activities.





Goal Two: Building character


•	By the end of the year, 75% of participating students will be able to describe positive character traits and identify a person who exemplifies that trait through their behaviors (interview data)





Goal Three: Building pathways to achievement


•	Before the start of the quarter, 100% of participating mentors will attend a critical thinking models workshop conducted by Dr. Bridget Lee, Educational Psychologist, Ohio State University.


•	Before the start of the quarter, 100% of participating mentors will describe critical thinking models and specific strategies (including explicit instruction) to help students use these models.


•	By the end of the year, 75% of participating students will have a significant increase in critical thinking and problem solving as indicated by the change in survey answers from pre- to post-mentoring activities.





Goal Four: Building a sense of resiliency


•	We will strive to maintain an enrollment level as follows:


•	150 students in grades 3-8 from local charter school


•	30 students in grades 3-8 from faith-based organization (Freedom Schools)


•	30 students in grades 5-8 from area public Columbus City Schools


•	30 students in grades 5-8 from the immediate neighborhood of the GEMS Center


•	Participation from students will remain at 75% over the course of the semester


•	By the end of the year, 75% of participating students will have a significant increase in resiliency beliefs as indicated by the change in survey answers from pre- to post-mentoring activities.





Goal Five: Believing in a positive future


•	Before the start of the quarter, 100% of participating mentors will attend a praise and motivation workshop conducted by Dr. Bridget Lee, Educational Psychologist, Ohio State University.


•	Before the start of the quarter, 100% of participating mentors will identify specific language that is motivating and focused on process-oriented thinking.


•	By the end of the year, 75% of participating students will have a significant increase in positive future beliefs as indicated by the change in survey answers from pre- to post-mentoring activities.


•	At the midpoint, 10% of students will participate in the MLK oratory competition focused on positive future beliefs. By the end of the year, 75% of participating students will write some form of text (i.e., poetry, song, essay, etc.) describing their positive beliefs about the future.








14. Applicants are to complete the program model. Attached





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





GEMS will be primarily fiscally responsible for the grant funds and has significant experience implementing federal, state, and private grants.  Structures are in place for documentation and measurement of time and effort, attendance, participation, and evaluation.  GEMS business office is experienced with competitive purchasing and payroll, using accepted accounting practices, following guidelines set by the school treasurer, and opening its books for annual state audits.


This program expansion has received the support of an individual donor in the amount of $500,000 over five years.  This initial gift encouraged the project team to move forward with project implementation.  The Community Connections Grant will assure that the program has the resources needed to fully implement the model GEMS/GPS Center beginning in the fall of 2015.  The donor has committed to assisting with additional fundraising/investment in the project to insure its long-term sustainability. The OSU Department of Teaching and Learning has committed to using the site for teaching some classes and mentoring/tutoring continues to be a requirement for OSU students. As the program grows additional components will only be added as funding allows. The Ohio State University, The Graham Family of Schools, and Summit UMC are committed to the sustainability of this project on this site and have made it a priority in their budgeting and fundraising plans. 


[bookmark: _GoBack]Each project team member considers the planning, implementation, and evaluation of this project to be part of their current job responsibilities.  We are hiring directors and staff, however, the governance and therefore sustainability lies with OSU staff and faculty, GEMS and GPS staff and teachers, UMC pastor and staff, and Donatos staff.  Mentors and tutors, social service providers and Wellness team members are all volunteering their time to this project.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.  Attached





By clicking this box,☒ I (Insert Name) _Greg Brown__  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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March 3, 2015 
	  
To	  Whom	  It	  May	  Concern:	  
	  
It	  is	  my	  pleasure	  to	  write	  this	  letter	  in	  support	  of	  the	  Community	  Connectors	  proposal	  being	  
submitted	  in	  partnership	  by	  the	  Graham	  Expeditionary	  Middle	  School	  (GEMS),	  the	  Graham	  
Primary	  School	  (GPS),	  the	  Summit	  United	  Methodist	  Church,	  Donato’s	  Pizza,	  and	  the	  
Department	  of	  Teaching	  and	  Learning	  at	  The	  Ohio	  State	  University.	  As	  the	  Chair	  of	  Teaching	  
and	  Learning,	  I	  have	  participated	  actively	  in	  the	  creation	  of	  the	  Columbus	  Community	  Teaching	  
and	  Learning	  Center	  (CTLC),	  a	  partnership	  between	  OSU/T&L	  and	  GEMS/GPS.	  This	  site	  will	  
provide	  a	  key	  nexus	  point	  for	  bringing	  together	  the	  critical	  learning	  and	  leadership	  resources	  
available	  across	  these	  programs,	  providing	  an	  optimal	  environment	  for	  Columbus	  young	  people	  
to	  receive	  mentoring	  and	  for	  OSU	  students	  to	  learn	  about	  and	  offer	  mentorship.	  
	  
As	  an	  educator	  invested	  in	  the	  success	  of	  young	  people	  in	  Ohio	  schools,	  I	  value	  the	  
opportunities	  afforded	  by	  this	  grant.	  I	  share	  your	  commitments	  to	  helping	  young	  people	  set	  
goals,	  develop	  agency	  and	  character,	  embark	  on	  a	  path	  towards	  a	  positive	  future,	  and	  maintain	  
resiliency	  along	  the	  way.	  And,	  as	  an	  OSU	  faculty	  member	  committed	  to	  preparing	  teachers	  who	  
understand	  their	  place	  as	  role	  models	  and	  mentors,	  I	  see	  this	  as	  a	  prime	  learning	  opportunity	  
for	  our	  students.	  I	  recognize	  how	  much	  OSU	  students	  have	  to	  learn	  from	  the	  Columbus	  
community,	  and	  I	  see	  the	  CTLC	  as	  a	  site	  for	  our	  students	  to	  learn	  from	  and	  with	  community	  
partners.	  I	  also	  believe,	  wholeheartedly,	  that	  our	  OSU	  students	  can	  play	  a	  key	  role	  as	  mentors	  
to	  young	  people.	  Most	  of	  the	  students	  in	  our	  program	  have	  worked	  incredibly	  hard	  to	  reach	  
OSU.	  They	  understand,	  experientially,	  how	  to	  forge	  a	  pathway	  towards	  success.	  Under	  the	  
auspices	  of	  this	  grant,	  we	  aim	  to	  teach	  them,	  more	  explicitly,	  about	  mentoring	  relationships	  as	  
part	  of	  teaching	  so	  that	  they	  can,	  then,	  develop	  these	  practices	  through	  their	  mentorship	  of	  
young	  people	  in	  the	  CTLC.	  OSU	  students	  will	  serve	  as	  literacy	  tutors	  in	  the	  GEMS/GPS	  space.	  
Concurrently,	  each	  OSU	  student	  will	  be	  paired	  with	  a	  particular	  student	  as	  a	  long-‐term	  mentor.	  	  
OSU	  students	  engaged	  in	  this	  project	  will	  receive	  coaching	  and	  support	  in	  how	  to	  develop	  
mentoring	  relationships,	  as	  well	  as	  engaging	  with	  current	  research	  on	  the	  importance	  of	  key	  
factors	  such	  as	  resiliency	  (O’Connor,	  1997),	  grit	  (Duckworth,	  Peterson,	  Matthews,	  and	  Kelly,	  
2007),	  and	  other	  non-‐cognitive	  skills	  (Tough,	  2012).	  And,	  perhaps	  most	  importantly,	  as	  young	  
college	  students,	  they	  will	  serve	  as	  embodied	  examples	  of	  how	  goal	  setting,	  perseverance,	  and	  
optimism,	  among	  other	  things,	  can	  lead	  to	  a	  positive	  future.	  	  
	  
Doing	  this	  work	  in	  partnership	  with	  the	  Summit	  United	  Methodist	  Church	  is	  also	  a	  key	  element	  
of	  the	  work.	  As	  a	  Children’s	  Defense	  Fund	  Freedom	  School	  site,	  the	  Summit	  community	  
understands	  the	  role	  that	  political	  action	  and	  a	  critical	  understanding	  of	  social	  history	  play	  in	  
giving	  students	  a	  sense	  of	  connectedness	  to	  the	  past,	  helping	  them	  develop	  resiliency	  and	  a	  











 



deeper	  sense	  of	  human	  agency	  and	  academic	  motivation	  (O’Connor,	  1997).	  This	  work,	  too,	  will	  
inform	  the	  mentor/mentee	  relationships	  that	  are	  developed	  at	  the	  CTLC.	  
	  
Again,	  it	  is	  my	  sincere	  pleasure	  to	  support	  this	  work	  through	  material	  and	  in-‐kind	  support	  and	  
continued	  leadership	  and	  engagement	  in	  the	  CTLC.	  	  I	  have	  no	  doubt	  that	  it	  will	  have	  a	  powerful,	  
positive	  impact	  on	  Columbus	  area	  young	  people.	  
	  
	  
Sincerely,	  



 
Caroline T. Clark, Ph.D. 
Professor and Chair  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










