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From: Don Ballard
To: ODE Community Connectors Apply
Subject: G.O. Community Development Corporation Community Connectors Grant Application
Date: Tuesday, March 10, 2015 11:21:19 AM
Attachments: G.O. Community Development Grant Application.docm


Dear Grant Committee,
 
While reviewing our submission we found that we neglected to fill in the board authorization at the
 bottom of the grant application template. We have attached a new copy of our application with the
 certification filled in.
 
Additionally we could not find a place to include our organizations contact info so we are including it
 below.
                Email  Donald.ballard@go-cdc.org
                Phone 907 727-2329
                Mail       P.O. Box 1173
                                Ashtabula OH, 44005
 
 
Thank you for your consideration.
 
Don Ballard
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Application Section I: Community Connectors Program Description





1. The target population is student’s grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  





The Mentor Ashtabula Youth (M.A.Y.) program target population is students at Lakeside Jr. High grades 7-8th and Lakeside High School grades 9-12th. Grades 7-9 will focus on development of resiliency, believing in a positive future, building character, and developing pathways to achievement. In grades 10-12 we will add concrete setting of goals for 21st century careers through SMART goal setting, real world work experience, and increased leadership roles in the M.A.Y program.








2. Provide the number of youth in each grade level and at each school your program proposes to serve. 





The student population of Lakeside Jr. High is 511 7th-8th and Lakeside High School has 1005 in building students and 66 online students. In addition to that there are an estimated 46 student dropouts in the Ashtabula Area City School district that are part of our target population. This overall youth demographic is even more important since almost 50% of these youth are living in poverty.  








3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☒ Replication of an existing model in use by others 


· Please provide the name of this model.


· Developmental Assets Model 


· Bridges out of Poverty


C. ☐ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.





Our program will change the lives of youth by engaging them, teaching them, and showing them that a better future is possible. A key aspect of our program is that it’s designed from the beginning to reach the youth of Ashtabula where they are already engaged in unstructured activities in a place that they feel is their “second home.”  Over a 100 youth a week are currently playing basketball, eating, and participating in other activities at the M.A.Y. Program site. The M.A.Y Program will utilize this currently unstructured mentorship time to develop an opportunity to mentor the youth in the five core principles of Setting Goals to be Prepared for the 21st Century Careers, Building Character, Developing Pathways to Achievement, Building a Sense of Resiliency, and belief in a Positive Future.


We will engage the youth through our radio station, structured activities, in school activities, and one on one mentorship. Throughout these activities we will interweave lessons designed to teach the youth resiliency, pathways to achievement, goal setting, and give them opportunities to build character. The M.A.Y Program will then reinforce those lessons through the Phoenix camps, mentoring, and on the job training as part of a youth driven internet radio station. We will use our mentor’s examples of success to instill belief in a positive future. Lastly, we will give the youth the opportunity to build critical thinking and decision making skills, resiliency, and character through their success in running an internet radio station and organized opportunities for achievement like our youth advocacy trips. 


Our program is client centered to bring services to the at risk youth of Ashtabula. Instead of sending the youth to several isolated agencies we have built a coalition that will bring the services to the youth where they are at in Ashtabula. Community Connector Coalition has built a program that can engage youth as they enter the 7th grade and mentor them all the way to their first job or secondary education when they graduate high school. Our coalition partners include Ashtabula City School District, the City Church of Geneva, Ducro Services, Big Brothers Big Sisters of Northeast Ohio, Ashtabula County Technical and Career Center youthOPPORTUNITES! program and the Ashtabula County Technical and Career Center TANF getOPPORTUNITES! program.  Each of the collation partners are dedicated to reaching the at-risk youth in Ashtabula and to provide mentorship, structured learning activities, and job skills training. Our collation has a lot of room to grow and in future years. We expect to add many more non-profits and businesses through our community and business recruitment efforts..


5. Please describe the specific activities your program will conduct.





The M.A.Y Project is utilizing four different styles of mentorship due to the fact that youth are individualized and respond differently to each style of mentoring.  The MAY project incorporates the principle of team mentorship during the Phoenix Camps, individualized and small group mentorship with community members on a weekly after-school basis, and peer-to-peer mentorship through leadership activities and the development of a youth driven radio station.  


The M.A.Y. Program planned programs





A. Camps: 


The Phoenix Camps will be an intensive three day life changing course. During these camps the youth will focus intensely on the five core concepts of resiliency, belief in a positive future, building character, developing pathways to achievement, and setting goals for 21 century careers. There will be three to four of these camps per year.





We will also hold three day training camps for the youth who become youth mentors. These camps will share the features of the Phoenix camps but will include more intensive teaching on the five core principles and lessons on how to be a peer mentor. 





Opportunity for achievement will be central to both camps. All camp sessions will involve activities that provide opportunity to practice good decision making, resiliency, and building character.  








B. Mentoring:


 We will partner with Big Brothers Big Sisters of Northeast Ohio to provide weekly after school individualized and small group mentoring with adult community member mentors centered in G.O.’s facility on Station Avenue.


The 7-8th graders will be mentored by youth leadership from grades 11-12. The older youth will participate in reality days, pep assemblies and community activities such as “My Neighborhood” through Community Action or the STAR Program at youth OPPORTUNITES! 





C. Radio Station:


The third program we will run will be to sponsor a youth driven and run radio station. Youth love music. Evidence shows that music is critical for a youth’s social life, adult relationships, and mood.  It has even been linked to improving skills in math and spatial –temporal reasoning (White, 2014).  





The Radio Station is geared to youth that have completed the leadership training and are ready for a real world job mentorship.  The Radio station will be run, publicized, promoted, produced, and staffed by the youth with the assistance of the Business Outreach and Community Outreach Coordinators. The Radio station will have 25-40 youth involved in individualized activities with youth rotating through the various functions.


                                   


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 





We are partnering with Big Brothers Big Sisters of Northeast Ohio to oversee our Mentorship program and to advise us on utilizing the Search Group’s developmental assets model. Numerous studies have shown a link between the number of the 40 developmental assets a youth has and their success in integrating as productive members of society.  Big Brothers Big Sister of Northeast Ohio has agreed to participate in the training and matching of the youth and mentors.  Big Brothers Big Sister is a leading nationwide mentorship program. 





Additionally we will be using the Bridges Out of Poverty Curriculum in the design and operation of our program.  This curriculum has become a staple in Ashtabula County human service and Ashtabula City School District. The Bridges Out of Poverty curriculum is a Nationally recognized effective framework for lifting individuals out of poverty.





Lastly we will use the SAFE Guidelines developed by Friends for Youth, a national leader in youth mentoring for all our staff and mentor screening.








7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.





The leadership of the Ashtabula Community Connectors Partnership has extensive experience in youth mentorship programs with over twenty-five (25) years combined experience among its members. Our program architect has over fourteen (14) years’ experience building and running youth mentorship programs. She has built award winning county wide and state wide youth programs. The M.A.Y. Program is utilizing best practices that are evidence based and used by nationally recognized organizations like Big Brothers Big Sisters.  








8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?





The M.A.Y. Program collaboration will be successful due to the wide variety of talents and skills of the team members and the desire of all the coalition members to grow the impoverished youth of Ashtabula. Each member of the leadership team brings a unique and valuable prospective and successful program management to the team.  The M.A.Y Program is dedicated to continue to collaborate with all organizations and businesses in Ashtabula County that are dedicated to the success of the youth in Ashtabula.  





Our measure of success will be equipping the youth we engage with a greater number of developmental assets as defined through the Search Institute’s developmental assets model. We will track our effect on the youth through intake and annual inventories of each youth’s 40 developmental assets. 








Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience








Don Ballard, Program Director


Duties: Hire and supervise core staff, manage business operations, lead sustainable funding search, supervise all fiscal and performance reporting,


For the last year Don has managed the business operations of G.O. Community Development Corporation. In that time he has cut costs and raised revenues resulting in G.O. ending 2014 with the best end of year balance sheet  in its history. Additionally he has worked for the past year to prepare G.O.’s bookkeeping and accounting processes to be audit ready.


Don has a master’s of Financial Economics and a Bachelor of Business Administration degree. Through his consulting work with companies like Goodyear and Key Bank Don has gained extensive experience in operations, accounting, human resources, and finance. 


Don’s experience in the non-profit world includes serving three years as treasurer of Alaska Youth and Family Network. During his tenure at AYFN Don was part of their growth from a $300,000 a year budget agency to a $1.5 million a year budget. In 2008 he oversaw AFYN’s first state funding audit.





Shaelynn Ballard-- Board President GO Community Development Corporation


Program Architect, Program advisement and oversight





Shae Ballard has worked with youth for over eighteen (18) years. Shae’s early career was in Alaska working with troubled youth. While there she has built a statewide youth mentorship program that taught resiliency and system of care navigation. Mrs. Ballard has developed the award winning ForYouth curriculum to teach youth belief in a brighter future, building character, building pathways to achievement, and believing in a positive future.


 Mrs. Ballard moved to Ohio in 2010 and took over management of the Ashtabula County Technical and Career Center youthOPPORTUNITES! Progam and getOPPORTUNITES! TANF Summer Youth Employment Program. During her time in Ashtabula she has grown the TANF Summer Youth Program from $200,000 annual budget serving 120 youth to $850,000 annual budget serving over 350 youth.


Mrs. Ballard has a bachelor’s degree in human services and is two semesters away from being hooded with a Masters of Public Administration degree. 


Mrs. Ballard has a heart for Ashtabula youth. She has seen youth involved in her work programs get lost to drugs, crime, and gangs from a lack of engagement from healthy adults. Her desire to provide more engagement options to prevent the loss of these youth led her to spearhead the formation of the Ashtabula Community Connector Partnership and apply for the Community connector grant. 





Pastor Tony Boyd—The City Church of Geneva


Duties: Provide Mentor volunteers, assist with running after school activities, Assist with Recruitment activities


Pastor Tony founded the City church in 2013 in Geneva Ohio and currently serves as Senior Pastor. As Head Pastor at The City Church he leads a congregation of 130 youth and adults. 


Prior to founding the City Pastor Tony worked for a pharmaceutical company assisting Doctors with in office drug dispensing. While there he honed his networking and advocacy skills working with numerous hospital system’s leadership. 


Pastor Tony has shown a talent for reaching and engaging youth since his first position as a youth pastor. When he took over leadership of the Lake Erie Church of God youth group he grew it from 6 kids to 70 while implementing a leadership training program.


Pastor Tony is comfortable speaking to large groups and advocating due to his experience in the corporate world.





Sally Bradley Ashtabula County School District CTAG program administrator


Duties: Assist with day to day administration of in school programs, Organize in school activities, organize and run all camps





Sally Bradley is the Program Coordinator for Closing the Achievement Gap (CTAG) at Lakeside Junior High and Lakeside High School. Bradley is responsible for monitoring and ensuring that the academic, social and emotional issues of the student are addressed. To achieve this Sally has to built strong collaborations with parents, the school system and the community.





 Bradley is the President of The Lee Mitt Company, LLC. The Lee Mitt Company is a personal development consulting company. She is a certified business and social etiquette consultant, an image consultant and an executive event planner. She is also certified in teaching social etiquette and good manners to teens and children. 





J.P Ducro-- Ducro Services and Ashtabula City Council President


Duties: Assist with business community outreach and recruitment, assist with sustainable funding,  


As a 1988 graduate of Ashtabula High School, 1992 graduate of Miami University with a BA in Psychology, and fifth generation funeral director in his family business founded in 1853, J.P. Ducro IV currently serves as president of Ducro Services, Inc. and serves in a management role for its related companies and divisions, including the Zaback-Williams-Ducro Funeral Home in Ashtabula, the Williams-Ducro (formerly Childs-Williams) Funeral Home in Pierpont, Greenlawn Memory Gardens Cemetery in North Kingsville, and an active limousine service and pet cremation service. With the help of his family and company team members, they have received the highest national award in funeral service, the Pursuit of Excellence Eagle, as selected by a panel of funeral service peers on 10 different annual occasions and have been inducted into the Hall of Excellence for this accomplishment.


 


A graduate of Leadership Ashtabula County, former 10-year cross country and track coach for Ashtabula High School, an officer and Past Exalted Ruler of the BPO Elks #208, and former Chairman of the Board of Directors for the Ashtabula Area Chamber of Commerce, he has volunteered extensively in the community during his lifetime. He is currently in the last year of his first term as the President of Ashtabula City Council and serves as the president of the Ashtabula High School, Harbor High School, Lakeside High School (AHS/HHS/LHS) Alumni Association and the Chairman of the Elks Hoopshoot Free Throw Contest, which he has coordinated for more than 15 years. In 2014, he was recognized by the Young Professionals of Ashtabula County (YPAC) as one of the Top 5 under 45.


 


 


Casey Kozlowski-- Ashtabula County Commissioner


Duties: Assist with advocacy, assist with sustainable funding





Casey Kozlowski was appointed to the Ashtabula County Board of Commissioners in December 2014 and has been elected to assume office in 2015 for his first full term. 

Casey Kozlowski is a lifelong resident of Ashtabula County who has dedicated his entire adult life to serving the public in various facets throughout the community. Most recently, Casey served as State Representative representing the 99th Ohio House District, which included Ashtabula and northern Trumbull counties. During his time in the legislature, Casey introduced seven pieces of legislation, of which four were signed into law by the Governor, ranging from legislation that embraced fiscal responsibility to legislation that helped enable small businesses to expand their operations throughout Ohio. Casey has served as Vice-Chair of the Transportation, Public Safety & Homeland Security Committee, in addition to serving on the Agriculture & Natural Resources Committee, Education committee and the Small Business & Economic Development committee. 

Casey previously has served as a member of the Pymatuning Valley Board of Education, after being elected as one of the youngest members of a public board of education in Ohio. During his tenure on the board, Casey served as a member of the bargaining team, as President, Student Achievement Liaison and as a member of the Ohio School Board Association. During his time as a member of the OSBA, he served a leading role as a member of the Small School Districts Advisory Council and was a Delegate to the OSBA Delegate Assembly. 

In addition to his public sector involvement, Casey has been employed as a Business Manager for a local company. In his role as business manager, he held the fiduciary duty of securing financing for clients, holding responsibility for profit and loss of the organization and was involved in the day-to-day marketing operations of a multi-million dollar operation. In addition to his elected and private sector experience, Casey has served or is a member of several organizations, including: Ashtabula Rotary Club, First Baptist Church of Jefferson, Ohio Farm Bureau, Ducks Unlimited, among several other local charitable and service organizations and numerous local area chambers of commerce.  








10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  





Upon grant award


March-April 2015  


		 Hire program Director


		Hire Community Coordinator, Business outreach coordinator, Youth outreach coordinator


		Hire bookkeeper


April 2015		


		Director attend Bridges out of poverty Instructor course





May 2015


		Recruit first cadre youth mentors from Lakeside High School


		Begin recruitment of first business mentors


		Hold first mentorship training


		Begin recruitment of homeschooled and dropout mentees


June 2015


				


		


July 2015


		Hold first Youth Mentor training camp


		Begin first community center based activities


		Begin Radio Studio construction





August 2015


		Begin in school outreach with school year commencement


		Begin youth driven mentoring program


 





September 2015 


		Hold first Phoenix camp


		


October 2015


		Begin Radio Station operation


		


March 2016


		First Youth advocacy trip to Columbus





November 2016


		Second Youth Advocacy trip to Columbus





April 2017


		Third Youth Advocacy trip to Columbus





11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;





Upon award of the grant we will immediately hire the core staff who will then begin the outreach and mentor recruitment efforts and organize standard training sessions. This staff will then recruit mentors, screen them, and schedule them in standard training sessions. All mentor candidates will then be forwarded to Big Brothers Big Sisters of Northeast Ohio for matching and supervision using their already existing resources. 





Upon grant award our program director will immediately attend the Bridges Out of Poverty instructor certification course to prepare for holding training sessions as soon as mentors are recruited. We plan to then hold in house trainings as needed for new mentor candidates. 





All out of school mentoring and group activities will occur at GO Community Development Community Center Facility at 3703 Station Avenue in Ashtabula Ohio. This will give will allow the core staff to support and develop the volunteer mentors. All volunteer mentors will be required to attend monthly development sessions. Each core staff will be assigned a caseload of students and mentors to supervise and support. This insures support for mentors and mentees (Garringer, 2012).  





b. Identification and intake process for mentees;





All mentees in the M.A.Y program will be referred to the program by the Ashtabula City School District, Ashtabula County Technical Career Center youthOPPORTUNITES! Program, or through direct contact at G.O. Community Development Corporation. Once a mentee is identified, they will participate in a mentee obligations and role training. They will then participate in mentor/mentee matching activities with Big Brothers Big Sisters. The M.A.Y. Program is targeting the most at-risk youth in Ashtabula City.





To be a youth in the M.A.Y Program the following steps must occur:


Parent/mentee completes application and consents


Mentee and parent must agree to a one year commitment to the M.A.Y. Program


Mentee must agree to meet mentor once week, for an average of one hour


Attend matching meetings and activities with Big Brothers Big Sisters of Northeast Ohio





c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;





The M.A.Y project will encourage open and honest communication between families, youth, and staff of the M.A.Y. project. All parents/guardians will be required to complete the following training and paperwork: 	


Parent/guardian application an informed consent for child participation


Program guideline training


Parent/guardian agree to a one year minimum commitment to program


Additionally all parents and guardians will be welcome to attend or observe all M.A.Y. program activities.





d. Assessing fiscal accountability and faithful implementation of project plans; and





G.O. Community Development Corporation will act as purse holder for the entire M.A.Y. project. We have an accounting system that is GAAP compliant and have already planned an audit. All bookkeeping and reporting will be done using quickbooks with G.O. Community Development Corporation treasurer reviewing and certifying the books.  





e. Any other critical information you would want the Community Connectors team to know. 





The key to the M.A.Y. program is that we are located in the middle of our target population. We are bringing the program to the youth instead of trying to get them to come to us. G.O. Community Development Corporation already has over three hundred (300) youth a month attending unstructured activities at our site. These youth coming to our Station Avenue location are desperate and seeking engagement. The M.A.Y. program is designed to engage these youth and instill the five core Community Connectors elements into them. We want to build a program that is shaped around their needs rather than try to force them to fit our mold. The only way to do this is to meet the youth where they are at and fit into their world. The youth are desperate for the five core principle of this project and the M.A.Y. Program will creatively apply evidence based practices to reach the youth in our community. 








12. Describe how each applicant partner plans to contribute to the overall program plan including, but         not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.





JP Ducro:


Provide minimum 8 hours month helping with business outreach, provide in kind worker time donation


Casey Kozlowski


Advise and assist with applying for and obtaining sustainable funding and assist with advocacy efforts


City Church


		Provide mentors, meeting space and fundraising event coordination.


G.O. Community Development


Supplying thirty-five thousand (35,000) square foot building for structured activities, office space, training facilities, equipment, and janitorial services. G.O. will supply $60,000 in cash annually for building occupancy expenses and $36,000 in annual in kind rent donations. 


        Ashtabula Country Technical and Career Center


Agreed to coordinate with the Ashtabula Community Connectors Coalition to assist with mentor recruitment, referrals, employment skills training, and advocacy efforts.


       Ashtabula City School district


Partner with the Ashtabula Community Connectors Coalition to provide youth referrals, use of classroom time, school personnel, organization and scheduling of in school activities.


        Big Brothers Big Sisters of Northeast Ohio


Will provide all mentor/mentee matching services, staff training on the Developmental Assets Model, and supervise all one on one mentors.








13. Application Section III: Evaluation Plan 


 The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;





We plan to build a database to record Mentor contact hours, staff contact hours, and youth enrolled. All reports will be generated using this system. The M.A.Y. Program plans to have the database secure and accessible to be utilized at the mentors and staffs convenience. 





b. Gathering of data to measure progress of program towards meeting the selected goals;





We will perform an inventory of the forty developmental assets that is a best practice tool provided by Big Brother Big Sister of Northeast Ohio within 30 days a youth’s acceptance with in the M.A.Y Program.  The forty developmental assets tool will be updated quarterly and will incorporate S.M.A.R.T goals planning.





c. Projected indicators of success; and





Success indicators:  The M.A.Y. Program will have four (4) indicators of program success:


1- Mentor Involvement 


First year sixty (60) mentors(60, 120, 200)


Second year one hundred and twenty (120) mentors


Third year two hundred (200) mentors


2- Youth enrollment and retention within the M.A.Y. Program


First year one hundred (100) youth served


Second year two hundred (200) youth served


Third year (300) youth served 


3- Youth school grades, school/program attendance, participation in leadership activities, and the completion of youth driven personal S.M.A.R.T. goals:  Youth that are participants in The M.A.Y. Program will be able to earn gift cards as incentives for school/program attendance, academic performance. The reason that youth will be given incentives is to reinforce the five core principles of the M.A.Y. program.  These activities will be tracked in the program database.


4- Increase in developmental assets as defined by the Search Group’s forty (40) developmental assets that is a best practice tool used by Big Brothers Big Sisters nationally.





d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


One of the largest barriers for any youth program in regards to evaluation and progress is youth retention within the program.  These barriers may include at-risk youth involvement with the juvenile justice system, housing concerns for the family, financial concerns, drug activity, mental health concerns, and a lack of interest in continuing the program. The M.A.Y. Program plans to help eliminate some of these barriers by using all means of communication available providing incentives for continued participation. We willl utilize social media including Facebook, twitter, and the internet radio to maintain contact with youth. The use of peer mentors/peer leaders will help to engage the youth long-term and will lead to an opportunity for successful evaluation.








14. Applicants are to complete the program model.


See attached





13. Application Section IV: Sustainability


 Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  





G.O. has already accomplished the first step to sustainability for the Ashtabula Community Connector Coalition. G.O. Community Development is providing the facility to run this program funded by private giving and operated through volunteer efforts and expects to be able to maintain it indefinitely in the future. Also all partners of the Ashtabula Community Connector Coalition who are providing material support are already sustainably funded with years of proven operation.





From that base our other sustainability efforts will focus on diversifying our funding sources and increasing community engagement. Our government partners have already agreed to assist with obtaining state and county funding and sustainable grant income. To assist this effort we have planned several trips to Columbus and Ashtabula’s county seat to give our youth the opportunity to advocate for program support. Lastly, as connections are made between the youth of our program and community businesses and individuals we expect community support to increase.








16. Application Section V: Program Budget


Complete the budget form attachment and justify each of the budget items by creating a budget justification.


See attached
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