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Thursday, June 26, 2014

LETTER OF MUTUAL COMMITMENT

GAME CHANGERS | LEADERSHIP AND PEER MENTORING INITIATIVE
and
WARREN G HARDING HIGH SCHOOL

This letter is a statement of mutual commitment on the part of Game Changers | Leadership and Peer
Mentoring Initiative and Big Warren G Harding High School of Warren, OH to create a working
partnership. We commit to mutually respect and support the goals of each organization, and to create
processes and mechanisms to enhance said partnership.

This commitment to partnership is being undertaken in mutual recognition of the need to increase the
transition and support of student’s in the areas of leadership, peer mentoring, education, civic
engagement and extension programs that provide sustainable development.

Game Changers | Leadership and Peer Mentoring Initiative agrees to:
e Provide on-site supervision by Game Changer’s staff
Act as liaison between school personnel and BBBS program coordinator

[ ]

e Participate in program evaluation

e Distribute and collect applications for students’ participation

e Recruit students for the program by referral and by consent of parents/guardian

* Enroll, process and review volunteers through applications, interviews, and/or references

e Provide mentor orientation; Support matching students with high school mentors (BBBS)

e Enroll youth through applications and/or teacher referrals

e Communicate with Warren G Harding personnel regarding participants, evaluation, assessment
forms, and other program items of interest

e Provide snacks for children and mentors upon request

o  Provide liability insurance (BBBS)

e Provide evaluation survey for school personnel, mentors, and parents/guardians

e Observe strict confidentiality practices (information shall be released only with signed

parent/guardian consent or in cooperation with local and state laws and statues)

Warren G Harding High School agrees to: ‘

e Designate space for program facilitation (i.e. satellite office, etc.)
Administrative support (i.e. printed materials that need to be disseminated to the students)
Community Service Hours and High School Academic Credit Hours
Access to student’'s GPA and academic performance to ensure program eligibility. (Interim and 9
weeks)

This agreement may be amended at any time with the agreement of both parties and shall remain in
force throughout the _z&#f~ 245~ school year. | understand and agree to abide by the Letter of

Mutual Commitment as set forth.

By: r :M
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Tuesday, June 30, 2014

LETTER OF MUTUAL COMMITMENT

GAME CHANGERS | LEADERSHIP AND PEER MENTORING INITIATIVE
and
BIG BROTHERS BIG SISTERS OF MAHONING VALLEY, INC.

This letter is a statement of mutual commitment on the part of Game Changers | Leadership and Peer
Mentoring Initiative and Big Brothers Big Sisters of Mahoning Valley, Inc. to create a working
partnership. We commit to mutually respect and support the goals of each organization, and to create
processes and mechanisms to enhance said partnership.

This commitment to partnership is being undertaken in mutual recognition of the need to increase the
transition and support of student's in the areas of leadership, peer mentoring, education, civic
engagement and extension programs that provide sustainable development.

Game Changers | Leadership and Peer Mentoring Initiative agrees to:

Provide on-site supervision by Game Changer’s staff

Act as liaison between school personnel and BBBS program coordinator
Participate in program evaluation

Distribute and collect applications for students’ participation

Provide assistance in obtaining information to evaluate program

Recruit students for the program by referral and by consent of parents/guardian

Big Brothers Big Sisters agrees to:
¢ Enroll, process and review volunteers through applications, interviews, and references
Provide mentor orientation
Enroll youth through applications and/or teacher referrals
Support matching students with high school mentors
Communicate with Game Changer's personnel regarding participants, evaluation, assessment
forms, and other program items
e Provide snacks for children and mentors upon request
e Provide liability insurance
* Provide evaluation survey for school personnel, mentors, and parents/guardians
» Provide administrative support

This agreement may be amended at any time with the agreement of both parties and shall remain in
force throughout the school year. | understand and agree to abide by the Letter of
Mutual Commitment as set forth.
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