GAME CHANGERS] | PO Box 3473
Leadership and | Warren, OH 44485
Pesr Mentoring Initiative
. T 330.529.9808

contactB®maenaremade.org

http://theqomejusichanged.org

EEEEHooaNsERS

Monday, October 6, 2014

LETTER OF MUTUAL COMMITMENT

GAME CHANGERS | LEADERSHIP AND PEER MENTORING INITIATIVE
and
reGeneration

This letter is a statement of mutual commitment on the part of Game Changers | Leadership and Peer
Mentoring Initiative and regeneration, 1128 State Rd. NW, Warren, OH 44481 to create a working
partnership. We commit to mutually respect and support the goals of each organization, and to create
processes and mechanisms to enhance said partnership.

This commitment to partnership is being undertaken in mutual recognition of the need to increase the
transition and support of student's in the areas of leadership, peer mentoring, education, civic
engagement and extension programs that provide sustainable development.

Game Changers | Leadership and Peer Mentoring Initiative agrees to:
*  Provide on-site supervision by Game Changer’s staff
« Act as liaison between school personnel and reGeneration outreach team
e Offer youth component to the initiatives of reGeneration Church

regeneration Church agrees to:
*  Provide administrative support
* Provide snacks for children and mentors upon request
¢ Provide snacks and other kinds of support, as needed, for events and projects
* Provide volunteers at events upon request
»  Provide spiritual support to children, volunteers, staff, and board as deemed appropriate by the
Executive Director
¢ Advocate for Game Changers within the faith-based community

This agreement may be amended at any time with the agreement of both parties and shall remain in
force throughout the 2015-2016 school year. | understand and agree to abide by the Letter of Mutual
Commitment as set forth.
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Tuesday, February 2, 2015

LETTER OF MUTUAL COMMITMENT

GAME CHANGERS | LEADERSHIP AND PEER MENTORING INITIATIVE
and
FinishLine

This letter is a statement of mutual commitment on the part of Game Changers | Leadership and Peer
Mentoring [nitiative and FinishLine Eastwood Mall, 5555 Youngstown-Warren Rd., Niles, OH to create a
working partnership. We commit to mutually respect and support the goals of each organization, and to
create processes and mechanisms to enhance said partnership.

This commitment to partnership is being undertaken in mutual recognition of the need to increase the
transition and support of student's in the areas of leadership, peer mentoring, education, civic
engagement and extension programs that provide sustainable development.

Game Changers | Leadership and Peer Mentoring Initiative agrees to:

Provide on-site supervision by Game Changer’s staff

Act as liaison between school personnel and FinishLine

Participate in interview evaluations

Create mentoring opportunities between FinishLine and students needing career development

FinishLine agrees to:
s Coaching and development
Career Values
Resume writing
Shadowing experience
Provide evaluation survey for school personnel, mentors, and parents/guardians
Mock Interviews

This agreement may be amended at any time with the agreement of both parties and shall remain in
force throughout the z2ir-zo/j&  school year. | understand and agree to abide by the Letter of
Mutual Commitment as set forth.

Game A\;mz ers | Leadership and Peer Mentoring Initiati

V
By: \& %\x»\ Mth&\%\\?\a \w\\w\&mﬁm ‘m\\o\wﬂ\oa Game Changers [ LPMI

! ZSm\ﬂ

By: \\ \M \%&\\'\N\Qﬁ Date: 0/15  Org: FinishLine

Q.Em&m\j@ \\v\




COMMUNITY

CommunityConnectors.Ohio.gov

Description of Nature of Partnership

In order to ensure the effective implementation of the Community Connectors program throughout the
state, applicants are required to partner with education stakeholders from the faith, business, and nonprofit
communities. Each applicant must identify its partners and include description of each respective partner's
roles and responsibilities in question 12 of the grant application.

A partner agrees to provide human and material assets or access to academic and administrative resources to
the grant applicant to develop or execute a Community Connectors grant application. However, in
partnership, only the grant applicant is responsible for ensuring the grant s developed and executed
according to the terms of the grant agreement.

Each member of the partnership is responsible for the following assurances:

1) Be knowledgeable about the applicant’s Community Connectors grant proposal and application,
including advocacy of the Community Connectors program.

2) Maintain a familiarity with the partner’s services to enhance the proposal, including specific goals
and practices.

3) Demonstrate a commitment to clear roles and responsibilities of each partner as it relates to the
grant proposal and application.

4) Sustain consistent communication among partners and stakeholders with a shared vision of the goals
of the grant proposal. This includes participating in regularly scheduled meetings for project
management and identifying areas for improvement.

5) Ensure partners have appropriate access to data for purposes of grant program improvement and
evaluation in accordance with state and federal law.
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Violation of any of the aforementioned rules will result in termination of the match and measurement of
progress of the program.

14. Applicants are to complete the program model.

Application Section IV: Sustainability

15. Describe how you plan to maintain the program after the grant funding period. Include a discussion about
financial sustainability and sustainability of the partnership commitment. Applicants are not required to include
cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors
program. Applicants that show the potential for funding sustainability will be given preference in application
scoring.

Application Section V: Program Budget
16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.

By clicking this uox.%ms (Insert Name) _] &mn Has Ma G A agree, on behalf of this applicant, and any
or all identified parthers, that this application and all supporting documents contain information approved by a
relevant executive board or its equivalent.



