Attachment 6.1


GWFC—JBUMP MENTORING GRANT EVALUATION PLAN AND BUDGET

	
EVALUATION OF CORE AND SCHOOL OUTCOMES, AND PERSONAL GOALS

	PRE-PROJECT
	PROJECT YEAR 1
4/2015 TO  4/2016
	PROJECT YEAR 2
4/2016 TO  4/2017
	PROJECT YEAR 3
4/2017 TO  4/2018

	Outcomes will be assessed using the Search Institute’s Developmental Assets Profile (DAP) Survey.  Survey will be administered by evaluation team at program start, 6-months, and program end.  Specific survey items will be analyzed to assess progress on 5 Core Program Outcomes (e.g. Resiliency Or Goal-Setting).
· Data Entry By Evaluation Team
· Downloading Of Data From Search Institute
· Prep Data For Analysis
· Conduct Stat Analyses
· Prepare Report And Integrate With Previous Reports (Including Those From Search Institute)
· Present Results To JBUMP Program And Foundation Board
· Assist in preparing project reports to ODE

Stat analyses will describe youth in both mentoring programs at the start of the program and will highlight any differences ON THE DAP.   
	3/2015 - Collect Initial DAP from Model 1 Mentees
4/2015 – Complete contract with Search Institute for DAP
Data Entry By Evaluation Team
Downloading Of Data From Search Institute
Prep Data For Analysis







TOTAL 16 HOURS

	6/2015—Collect end of year grade cards (Model 1)
9/2015 -- Collect Initial DAP  from Model 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
9/2015 – Collect 6 month DAP from Model 1 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
2/2016 -- Collect 6 month DAP from Model 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
3-4/2016 -- STAT Analyses; Prepare Prelim Rpt comparing Initial and 6 Month DAP results.  
Present Results To JBUMP Program And Foundation Board
Assist in preparing project report to ODE
Continue to Collect grade cards at end of grading periods (Model 1)






TOTAL 144 HOURS
	 6/2016—Collect end of year grade cards (Model 1)
6-7/2016—Collect grade card and other school data from A+ Academy for full school year.
6/2016 – Collect Final DAP from Model 1 and 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
7-8/2016 –STAT Analyses; Prepare Rpt on Change Over Time on DAP, School and Core Outcomes.  
Present Results To JBUMP Program Staff
END OF CYCLE 1

9/2016 -- Collect Initial DAP  from MODEL 2 – CYCLE 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
3/2017-- Collect Initial DAP from MODEL 1 – CYCLE 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
[bookmark: _GoBack]3/2017—Collect most recent grade cards (Model 1)
3/2017 --  Collect 6 month DAP from MODEL 2 CYCLE 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis


TOTAL 172 HOURS

	7/2017 --  Collect 6 month DAP from MODEL 1 CYCLE 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
8-9/2016 -- STAT Analyses; Prepare Rpt comparing Initial and 6 Month DAP results for CYCLE 2.
7/2017 – Collect Final DAP from MODEL 2 - CYCLE 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis

3/2018-- Collect most recent grade cards (Model 1)

3/2018 – Collect Final DAP from MODEL 1 - CYCLE 2 Mentees
Data Entry;  Download Data From Search Institute; Prep Data For Analysis
END OF CYCLE 2
4-5/2018 –FINAL STAT Analyses; Prepare Rpt on Change Over Time on DAP, School and Core Outcomes.  Merge with Mentor Activity Data.
Present Results To JBUMP Program Staff and GWCF Board.  Assist with Grant Report to ODE.

TOTAL 184 HOURS









	TRACKING MENTOR/MENTEE CONTACTS 
(MENTOR ACTIVITY FORM)
	PRE-PROJECT
	PROJECT YEAR 1
4/2015 TO  4/2016
	PROJECT YEAR 2
4/2016 TO  4/2017
	PROJECT YEAR 3
4/2017 TO  4/2018

	
	
Evaluation Team works with JBUMP Project staff to develop  Preliminary Mentor Activity Form (including pilot-test)

Evaluation team develops Excel spreadsheet for data entry.

Evaluation Team Trains JBUMP Volunteer in data entry procedures.

3/2015-- Evaluation Team Trains Mentors on completion of Mentor Activity Form




TOTAL 32 HOURS
	
ONGOING--Mentor Activity Form is completed for each Mentor/Mentee contact and other Mentor Activity
Mentors submit MAFs monthly to project Leader
MAFs entered by project volunteer and data transferred to Evaluation Team
Evaluation Team Runs Basic QUARTERLY report from MAF

3-4/2016 -- Evaluation Team Prepares Preliminary Report of Mentor/Mentee Activities for inclusion with report to ODE.
Evaluation team presents results of preliminary analyses to Project Team, Mentors and Foundation Board


NOTE:  Need to include feedback to Families/Mentees, etc.


TOTAL:  76 HRS
	
ONGOING--Mentor Activity Form is completed for each Mentor/Mentee contact and other Mentor Activity
Mentors submit MAFs monthly to project Leader
MAFs entered by project volunteer and data transferred to Evaluation Team
Evaluation Team Runs Basic QUARTERLY report from MAF

7-8/2016--Evaluation Team merges aggregated MAF data with data from Developmental Assets Profile Outcome information.  Employs various inferential statistical approaches and predictive analytics (such as recursive partitioning) to identify types or amounts of mentoring activities that predict success for the youth in the Core Outcome Areas.

Evaluation team presents results of analyses to Project Team, Mentors and Foundation Board

TOTAL:  76 HRS
	
ONGOING--Mentor Activity Form is completed for each Mentor/Mentee contact and other Mentor Activity
Mentors submit MAFs monthly to project Leader
MAFs entered by project volunteer and data transferred to Evaluation Team
Evaluation Team Runs Basic QUARTERLY report from MAF

4-5/2018--Evaluation Team merges aggregated MAF data with data from Developmental Assets Profile Outcome information.  Employs various inferential statistical approaches and predictive analytics (such as recursive partitioning) to identify types or amounts of mentoring activities that predict success for the youth in the Core Outcome Areas.

Evaluation team presents results of analyses to Project Team, Mentors and Foundation Board

TOTAL:  76 HRS








	INTERVIEWS WITH MENTEES, MENTORS, AND BUSINESS/SCHOOL PARTNERS
	PRE-PROJECT
	PROJECT YEAR 1
4/2015 TO  4/2016
	PROJECT YEAR 2
4/2016 TO  4/2017
	PROJECT YEAR 3
4/2017 TO  4/2018

	
	
	
Synthesis works with JBUMP staff to develop questionnaires and interview formats for Mentee, Mentor, and Family interviews.  
Preparations made to conduct interviews at completion of CYCLE 1 (July or August of 2017).
Synthesis works with JBUMP staff to develop questionnaires and interview formats for Business Partner and School Partner Interviews.  
Preparations made to conduct interviews at completion of CYCLE 1 (July or August of 2016).


No Interviews in Project Year 1



TOTAL 48 HOURS
	
7-8/2016  -- Conduct 3 group interviews for Mentors (2 for Model 1 and 1 for Model 2)
Conduct 4 group Interviews for Mentees (2 for each Model)
Conduct 2 group family Interviews (1 for Each Model) 
Conduct 1 group interview for business partners
Conduct 1 group interview for School partner
Review and code interview data.
11-12/2017--Analyze qualitative data from interviews.
12/2017-- Prepare report on interview feedback
Present findings to JBUMP program, Foundation Board, Youth and Families


TOTAL 192 HOURS
	
1-3/2018  -- Conduct 3 group interviews for Mentors (2 for Model 1 and 1 for Model 2)
Conduct 4 group Interviews for Mentees (2 for each Model)
Conduct 2 group family Interviews (1 for Each Model) 
Conduct 1 group interview for business partners
Conduct 1 group interview for School partner
Review and code interview data.
Analyze qualitative data from interviews.
4-5/2018--Prepare FINAL REPORT on interview feedback
Present findings to JBUMP program, Foundation Board, Youth and Families


TOTAL 192 HOURS

	
	
TOTAL 48 HRS @ $115 =  $5520
SEARCH INSTITUTE = $453
IN-KIND =  $5973

TOTAL FOR PRE-GRANT = 0
	268 HRS @ $115 = $30,820
SEARCH INSTITUTE = $450
IN-KIND   -    $  6,960

TOTAL FOR YR 1 =  $24,310
	440 HOURS @ $115 =  $50,600
SEARCH INSTITUTE = $750
IN-KIND    -  $ 14,560

TOTAL FOR YR 2 = $36,790
	452 HOURS @ $115 = $51,980
SEARCH INSTITUTE = $750
IN-KIND   - $14, 980

TOTAL FOR YR 3 = $37,750

	Three Year Total for Evaluation =   $98,850
Total In-Kind Contribution =  $42,473 
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