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What resources will be needed to conduct this program?











GWCF Leadership


GWCF Staff, Volunteers, Consultants


Adult Mentors 


Student Mentees


Mentee Families


Collaborating Partners incl A+ Arts Academy, Phosi Laundromat, Tova’s N.E.S.T., Bethany Baptist Church, Synthesis, Inc


Funding for Operations, incl education & training, stipends for mentors, graduation celebration, marketing, program evaluation, etc











Program Name: _____________________________________





Resources





Program Activities 





Outputs 





Outcomes





Goal





What will we do with the resources?





Briefly describe the number of students engaged and the number of adults involved. 





What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future











Mentee Conversations


Orientation 


26 hrs Educ & Training for Mentors/Mentees, incl personal & professional SMART goals, decision-making & problem-solving, leadership skills, resiliency development


Mentoring Relationship Building w/weekly communication & monthly face to face, recreational, cultural & educational events


College visits


Entrepreneurial training


Graduation Celebration incl overnight trip 


Documentation & Data Collection





 6 GWCF Adult Staff/Consultants


+ 2 additional adults on Leadership Team                 + 5 additional adults &    2 youth on JBUMP Planning Committee


 Program Model #1


20 student mentees


20 adult mentors


20 parents/guardians        (minimum)


Program Model #2


30 student mentees


10 adult mentors


30 parents/guardians (minimum)


 





Just Between Us Mentoring Program











