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February 27, 2015


TO:

Community Connectors Panel Review Committee


FROM:
Michael Tucker, President





GWCF Board of Directors



Gertrude Wood Community Foundation (GWCF)


SUBJECT: 
Grant Application for Community Connectors


Thank you for the opportunity to present our thoughts and ideas for enhancing and expanding the Gertrude Wood Community Foundation’s (GWCF), “Just Between Us” Mentoring Program (JBUMP). Since the release of the Request for Grant Application (RFGA), the GWCF has contemplated strategies to provide the best mentoring options for youth and families in the City of Columbus. Through a collaborative planning effort with individuals representing faith and community-based organizations, a local business, a school district and experts in the fields of evaluation, skill building education and mentoring, we believe we have designed a comprehensive, innovative and unique program associated with better outcomes for youth.


Hopefully, the attached application and supporting documentation will adequately represent the concepts and models of the JBUMP.  If additional information and/or clarification is needed, please don’t hesitate to contact the GWCF Director, Elnora L. Jenkins at (614) 252-7456, or bethanycdc@sbcglobal.net. Thank you once again for considering the GWCF to represent Community Connectors in the state of Ohio.


975 Bulen Avenue

(614) 252-7456



Columbus, Ohio 43206

www.gwoodfoundation.com
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SAVE this template to your desktop and enter your answers on the saved word document.





Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


 The Gertrude Wood Community Foundation (GWCF) “Just Between Us” Mentoring Program (JBUMP) targets male and female youth grades 5-12.  The proposed project will consist of two mentoring approaches (see #4). JBUMP Model 1, an expansion of the GWCF’s current efforts, will involve up to 30 students from various schools in Columbus and the surrounding communities. The JBUMP Model 2 will involve 30 students solely from the A+ Arts Academy.


2. Provide the number of youth in each grade level and at each school your program proposes to serve. 


 To date, the JBUMP Model 1 has registered 20 youth attending The Graham School (GL 11), Linden McKinley (GL 10), Columbus City Preparatory School for Girls (GL 11), Eastmoor Academy (GL 9), Groveport Madison Middle/High School (GL 8 & 11) & A+ Arts Academy (GL - Multiple). Recruitment will continue for a reasonable period in hopes of receiving registration from an additional 10 youth. Recruitment for the JBUMP Model 2 will take place in the spring & summer of 2015. Up to 30 youth will be recruited from the A+ Arts Academy. 





3. Select one: Which of the following best describes the proposed project? Select one.


A. Totally new program developed by this organization.


B. Replication of an existing model in use by others 


· Please provide the name of this model.


C. Expansion of an existing program within the applicant organization 


D. Extension of an existing program to a new setting


The best description of the GWCF proposed project is highlighted above, but is twofold in its approach. First, the JBUMP will be enhanced to provide greater supports and services for mentors, mentees and their parents. Secondly, the JBUMP will be expanded to serve youth at A+ Arts Academy, a low performing, high poverty charter school in Columbus. The GWCF has opted to implement two mentoring models under this grant in order to look more closely at their performance pictures and outcomes for youth. At the conclusions of the grant period, the GWCF hopes to use the evaluation information to help guide decisions related to future mentoring efforts. 





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


 JBUMP is a faith-based program designed for at-risk males and females to promote positive relationship development and intergenerational bonding between youth ages 10-18 and mature, experienced men and women. (See attachment 1.1) The overall project will feature two mentoring models. The first model (hereinafter referred to as Model 1) is the GWCF currently existing mentoring program consisting of: 1:1 mentor to mentee ratio; Male and female mentees ranging in ages 10-18; 18 month mentoring cycle; Mentees attend multiple schools in Columbus and vicinity; Lead Coordinator oversees the program; and the maximum capacity per cycle is 30 mentors/30 mentees. Under this grant, this model will be enhanced to include additional oversight hours for the Lead Coordinator and stipends for mentors to offset costs associated with their roles and responsibilities.


While many components of the JBUMP second model (hereinafter referred to as Model 2) will be similar to Model 1, there are a number of key differences. They are: a 1:3 mentor/mentee ratio; group activities that take into account the importance of peers to adolescent role development; a 10 month mentoring cycle that coincides with the school year; and mentees who attend only the A+ Arts Academy. In Model 2, a Lead Coordinator will oversee the program; maximum capacity per session is 10 mentors/30 mentees; & mentors will receive stipends. 


The JBUMP will address the five Community Connectors (CC) core principles through mentoring relationships, education/training and the graduation activity.  All education/training listed under the CC core principles will be planned, coordinated and conducted by Tova's N.E.S.T. (See attachment 2.1) Mentors will attend all trainings with their mentee to be prepared to reinforce learned skills during the mentoring relationship.


The first exercise attended by mentees during pre-program planning/orientation will be “Mentee Conversations”, derived from the January 16, 2013, Substance Abuse Mental Health Services Administration (SAMHSA) directive for national “Community Conversations” to give Americans a chance to learn about mental health issues. Through a session facilitated by Tova’s N.E.S.T., an adaptation of the Community Conversations will be used to solicit input from mentees that will be useful to guide planning for mentoring activities. “Mentee Conversations” will give the Leadership Team, JBUMP Staff and Planning Committee a chance to learn about mentees’ interests and related needs.


1) Setting Goals to be Prepared for the 21st Century Careers: Youth that the GWCF come in contact with are often influenced by unrealistic world views that are perpetuated through television, peers, videos, social networking, etc. These influences create dreams for youth that are unobtainable and ill planned. A dream without goals is just a dream. The JBUMP will assist youth to develop skills to establish personal and professional goals for the 21st century careers.


Education/Training: "Follow the Yellow Brick Road" - This training will assist youth in setting goals and building on their gifts and talents. Through guided facilitation, participants will establish clear S.M.A.R.T. goals; define S.M.A.R.T. goals for new skills obtained from other trainings; utilize a school/work calendar to maintain daily goals; celebrate successes and recognize goals may change as life changes; & other goal setting skills.


Mentoring Relationship: Mentors and mentees will sign a written pledge (See attachment 3.1) that contains goals imperative to the success of the mentoring relationship (e.g., parties agrees to participate in weekly and monthly contacts).The mentor's role is to make sure the mentee holds up their end of the relationship by reminding them of their pledge and providing the necessary support needed for participation (e.g., transportation, encouragement, etc.). Youth will understand that their participation is a goal that they must achieve in order to get the best results out of the mentoring relationship and to graduate from the program.  


Graduation Activity: Mentors will assist mentees with setting and achieving an incentive goal directly tied to participating in the graduation activity.  For example, the mentee goal is: "To attend the JBUMP graduation activity, I will raise my grade in one subject area by the end of the school year". The GWCF will graduate all youth who complete the JBUMP however, accomplishment of their set goals will be directly tied to how they graduate. Mentees will assist with planning the graduation activity throughout the mentoring cycle. This activity will serve as a constant reminder to mentees of their pledge and the incentive goal they set. 


2) Building Character: The Driving Park community (primary area serviced by GWCF) has approximately 4,853 residents: 29.5% are under the age of 20; 88%/African American, 7%/White American; 48% males and 52% females.  Approximately 50% of the Driving Park population lives in a low income household with an annual income of less than $25,000.00 and 43.5% of households are single parent. Some youth easily assimilate and/or take on the negative characteristics (crime, gangs, drugs, etc.) of their immediate surroundings and environment. If we expect youth to "do better" than what they see, they must be "taught better". The JBUMP will assist youth with identifying and developing their positive character traits. 


 Education/Training:  "The Lion's Story" - This training will assist youth to become leaders and advocates in their communities. The Progressive Leadership Academy developed by the Center for Urban Progress, Cols., OH is an extensive program designed to further the leadership skills of young adults.  An adaptation of this model, The Youth Resiliency Leadership Academy will be used to enhance and develop the leadership skills of JBUMP youth.  This program is unique in its approach and lecturing style as it embraces youth participants “where they are”, supports them to become effective leaders and advocates in their communities, and guides them through a process to identify their passion and move this passion to purpose.  


Mentoring Relationship: Mentors will observe and listen to youth during their weekly communication and monthly face-to-face contact. Positive character traits will be identified by the mentors and reinforced throughout the mentoring relationship. For example, a former JBUMP mentor identified a mentee's passion for fashion. The mentor involved the mentee in fashion related activities and arranged for her to work behind stage at a fashion show. The mentee graduated from high school, attended college and majored in fashion design. 


3) Developing Pathways to Achievement: Every youth deserves an opportunity to succeed. The GWCF comes in contact with youth and adults in the community who have a strong constitution for survival. It's clear that they are making decisions and solving problems to survive, but not to succeed. The JBUMP will assist youth with identifying skills that will pave a pathway of achievement and success in the future.


Education/Training: "From a Diamond in the Rough" - This training will provide awareness, support, and guidance while embracing the journey of youth “where they are” as they travel through the journey of life. The journey of a diamond is used as a parallel in the growing and changing that can occur in the life of youth. Youth are trained in decision making, problem solving and critical thinking while working through the “muck” that may keep “their diamond” from shining bright. Youth will understand the impact of generational pain and trauma and how it may affect their lives and their decision making process. Additionally, they will learn how to change this frame of thinking and behaving with new skill sets.


Mentoring Relationship: Mentors will expose youth to individuals with abilities, skills and strengths of the highest integrity to teach them about self-respect, positive peer selection and decision making. For example, mentors will introduce mentees to local businesses as one of their monthly face-to-face activities. Businesses will be pre-briefed on their role to share their personal journey and introduce youth to entrepreneurial options as they make decisions about their career pathway. 


4) Building a Sense of Resiliency: Resiliency is essential to overcoming the obstacles faced by many of the inner city youth served by the GWCF. The inability to overcome life's challenges, adversities and distractions can often times dictate the path a youth will take in the future. The JBUMP will assist youth with identifying their risk and protective factors that result in increased levels of resilience.


Education/Training: "As We Dance in the Rain" - This training will assist youth with: developing a practical understanding of resiliency to use and build functional competencies and skills across life domains; embracing and understanding who they are and where they are in their journey; understanding the role family and community can play in resiliency; understanding the true meaning of hope and others holding the hope for them until they can hold it for themselves; discussing and applying resiliency concepts; and understanding the difference between “prevention vs crisis intervention” and the power of assets that protect them. This training was developed in collaboration with the Center for Innovative Practices at Case Western Reserve University.


Mentoring Relationship: The JBUMP is rich with activities that promote resiliency. For example, the JBUMP periodically follows-up with former mentees to check on their status and to invite them to share their mentoring experience with newly recruited mentees. At the January 2015 recruitment event, a former mentee provided a testimonial of her unplanned pregnancy while in college and instead of succumbing to the norm of dropping out of college to raise her child, she returned to college to graduate with honors. The mentee attributed her ability to overcome the odds to her supportive parents and her mentor.  Mentors will be trained to expose mentees to individuals with the same resilient spirit and the JBUMP will identify opportunities for mentors to reinforce resilience. 


5) Believing in a Positive Future: When living in an environment such as the GWCF target area that is challenged by high poverty and crime rates, low performing schools, single parent households and many other societal disputes, it is difficult for youth to see beyond their current reality. Past and present is a major predictor of ones future. Without exposure to the world and what it has to offer beyond ones current environment, instilling hope is tested and often leads to a belief that a future doesn't exist. One of the JBUMP objectives is to support regular and consistent mentoring interactions to introduce mentees to social and cultural experiences that may otherwise not be available. For example, in previous years the JBUMP has exposed mentees to local museums, the ballet, out-of-state chartered bus trips to New York and West Virginia, overnight hotel stays and other experiences that opened their eyes to the variety of options that life have to offer. The JBUMP will assist youth in expanding their world view that will lead to a positive future.


Mentoring Relationship: Mentors and mentees will be matched based on similarity in interests, hobbies and social activities.  However, mentors and mentees will be trained to explore activities outside of their comfort zone. This will facilitate opening the mentees’ world to options and potentials beyond their norm which will generate a belief in a positive future. Mentors will be trained to expose mentees to opportunities that align with their interests and hobbies and to encourage them in their pursuit of personal and professional happiness.  Mentors will be provided guidance on options for monthly face-to-face activities. For example, mentors with high school age students will be encouraged to take them to local colleges and universities to visit and briefly experience campus life. Weekly communications between mentors and mentees will stress values, self-love and believing in a positive future.


Graduation Activity: All mentors, mentees and their parents who successfully complete the program cycle will be rewarded with an out-of-town travel experience. This activity will serve as the culmination of the program and signifies the successful completion of the mentoring relationship. Female mentees will transition from "petals" to "pearls" and male mentees will transition from "warriors" to "kings". This graduation activity will reiterate the mentees’ accomplishments, contributions and value to the program, their mentee and family.  


The proposed evaluation, described in Section III, is designed to measure the success of the JBUMP models over the next three years in the following general areas:  


Active Participation by Mentors and Mentees: 1) Mentees will complete 80% of weekly and monthly contacts. 2) Mentees will attend 3 out of 4 training sessions. 3) Mentees will achieve personal goal(s) that earns them the graduation trip. 4) Mentor will report noticeable change in mentee in relationship to the 5 CC core principles. Improvements at School: 1) Mentees will Improve their grades in at least one subject area; 2) Mentees will decrease the number of school absences and tardiness compared to the previous school year (A+ Academy Only); 3) Mentees will be involved in fewer behavioral infractions that result in suspension, expulsion, detention, 190s, etc., compared to the previous school year (A+ Academy Only). Improvement at Home: 1) Parent(s) will report a noticeable change in mentee.





5. Please describe the specific activities your program will conduct.


The JBUMP Model 1 will begin in February (pre-program activities) of each year and conclude in July of the following year. In March of year 1, mentors, mentees and parents will attend orientation/training provided by The Mentoring Center of Central Ohio (MCCO). Mentors will attend "Making a Mentor/Relationship Building" consisting of learning strategies to build rapport and overcome barriers through discussions. Mentees and their parents will attend "Mentee Training" consisting of strategies to help youth understand their role in the mentoring relationship and to recognize its value. Mentors and mentees will interact at a minimum on a once weekly and once monthly basis. Weekly contacts (approximately 76 during the mentoring cycle) will be non-face-to-face and consist of telephone calls, text and other social media messages, letters/cards and other forms of communications that provide positive reinforcement to the mentee and the mentoring relationship. Monthly contacts (approximately 17 during the mentoring period) will be face-to-face and consist of mentors and mentees engaging in educational, social and recreational activities that will allow mentors to effectively promote and implement core principle skills. Six (6) hour workshops (as described under #4) will be held during the months of June, Sept., Jan., & May to train and educate mentors, mentees and their parents on CC core principle topic areas and other subject matters identified by mentors, mentees and the JBUMP planning committee.  A total of 24 hours of education, training and skill building will be provided to all mentors, mentees and their parents.





In the 18th month (July) of the program, mentors, mentees and their parents will travel by chartered bus to an out-of-town destination that will serve as the program's graduation activity. For example, the first graduation trip may take program participants to Newport, Kentucky for a riverboat cruise, a visit to the Newport aquarium, a pool party and graduation ceremony, an overnight stay at a hotel, and a visit to the Underground Railroad Museum in Cincinnati, OH before returning home. While this may not seem to be much of a graduation activity to some, for the majority of youth in the JBUMP, this perhaps may be their first time riding on a chartered bus, taking a riverboat ride, visiting an aquarium, spending a night in a hotel and experiencing the museum culture. All participants on the trip will wear T-Shirts with the JBUMP logo (See attachment 4.1), the tag line “Mentoring Works”, and recognition given to the CC sponsors. The T-Shirts will be the equivalent of approximately 116 walking billboards promoting mentoring.





The JBUMP Model 2 will begin in September (orientation) of each year and conclude in July of the following year. Mentors, mentees and parents will attend the exact same training provided by MCCO in September of year 1 as described under Model 1. Mentors and mentees will interact at a minimum on a once weekly and once monthly basis. Weekly contacts (approximately 44 per mentee during the mentoring cycle) will be non-face-to-face and consist of telephone calls, text and other social media messages, letters/cards and other forms of communications that provide positive reinforcement to the mentee and the mentoring relationship. Monthly group contacts (approximately 11 per mentee during the mentoring period) will be face-to-face and consist of mentors and mentees engaging in educational, social and recreational activities that will allow mentors to effectively promote and implement core principle skills. While mentors may meet individually with a mentee, the primary monthly face-to-face contact will occur with all three of their mentees at the same time. This will provide opportunities for youth to work together, learn together, and to help each other build assets and resiliency.                                                                                                                                    





A  six (6) hour workshop (as described under #4) will be held during the months of Oct., Jan., March, May to train and educate mentors, mentees and their parents on CC core principle topic areas and other subject matters identified by mentors, mentees and the JBUMP planning committee. A total of 24 hours of education, training and skill building will be provided to all mentors, mentees and their parents.  In the 10th month (July) of the program, mentors, mentees and their parents will travel by chartered bus to an out-of-town destination that will serve as the program's graduation activity.  An example of this activity is described under Model 1.





6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


 Since 2006, the GWCF has maintained an ongoing relationship with the Mentoring Center of Central Ohio (MCCO). The MCCO is a clearinghouse for mentoring resources with the ultimate goal of increasing the quantity and quality of mentoring relationships in the Central Ohio community.  Under a Memorandum of Understanding (MOU), the MCCO provides the GWCF with program consultation and coaching on best practices as outlined by MENTOR/National Mentoring Partnership. The GWCF received coaching on developing the JBUMP model using "Elements of Effective Practices" for Mentoring which represents the research-and practitioner-informed recommended practices for implementing a quality youth mentoring program. These practices represent an excellent starting point for designing new programs and ensuring the quality of programs as they grow and mature over time. The publication on mentoring standards has been recently updated and released to include the latest research and practice wisdom available to help mentoring relationships thrive and endure. Since the GWCF has been successful in the past using the practices from the first edition, the JBUMP Models 1 & 2 will utilize “Elements, Third Edition” and the “Checklist for Mentoring Programs” to set benchmarks in the following standard areas: Recruitment, Screening, Training, Matching, Mentoring & Supports and Closure. The JBUMP Planning Committee (described under #7) combined with the CC Leadership Team (LT) will monitor implementation of the standards to ensure program success. Other opportunities to utilize best practices to ensure the success of the JBUMP are identified in other sections of this proposal (e.g., Search Institute’s DAP – Section III, etc.).


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


 The JBUMP was established under the GWCF in 2006 after being a ministry of Bethany Baptist Church (BBC). The program was originally designed to focus on female youth and was redesigned in 2014 to include male youth. The program objectives included: 1) Provide one-on-one mentoring to facilitate the development of healthy, positive relationships that will reduce risk factors while enhancing protective factors; 2) Offer opportunities through social, educational and recreational activities to help build self-esteem and promote positive peer selection; and 3) Support regular and consistent mentoring interactions to expose mentees to social and cultural experiences that may otherwise not be available. 


Over the past eight (8) years, 35 youth have graduated from the JBUMP after completing the 18 month mentoring cycle. Of those 35 participants, 15 have reached the age to graduate from high school and 100% have graduated. Currently we are aware of 9 of the 15 mentees attending college after graduation. Model 1 as previously described in this application provides the best overall description of the GWCF's experience with implementing a mentoring program.  Model 1 was designed with all of the elements of effective practices for mentoring: Recruitment (JBUMP "Meet & Greet"); Screening (Background Checks on all Mentors & Staff); Training ("Making of a Mentor" and "Mentee Training" provided by the MCCO and additional training); Matching (Matching ceremony using mentor/mentee profile sheets and pledge ceremony); Mentoring & Supports (Weekly and monthly contacts, training for mentors and parents, monthly contacts with mentors); and Closure (Graduation Ceremony). Additional experience includes: collaborating with a Planning Committee to plan annual activities and programs; forming a partnership with the MCCO through a MOU to receive support with training and mentor background checks; and recruiting mentors, mentees and volunteers.  


The GWCF conducted basic evaluations of the JBUMP over the years to assess levels of activities and changes of skill levels in participants.  We learned through pre/post surveys, mentor mid-term evaluations and monthly reports that: Mentees attended and/or engaged in a variety of social, recreational and educational experiences (shopping trips, theatre performances, ice/roller skating, bowling, museum visits, fine and fast food dining, field trips, walks in the park, cooking/baking classes, etc.); Mentees’ social interaction skills improved with their mentor and other program participants; and Mentees’ problem solving skills improved.


8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


 The mentoring approach of GWCF is designed to promote the successful fulfillment of the application’s proposed outcomes through three basic indicators. First, GWCF began with identifying and selecting organizations as program partners that have a significant history of individual success in their field of expertise and that demonstrated a commitment to the focus of our vision for our young participants.  Second, GWCF developed a Leadership Team (LT) from among its partners that designed a structured collaboration process that builds on the individual synergies and experience of its partners while promoting a strong team oriented group of leaders to oversee the development, implementation, and evaluation of the proposed program’s mission, goals and objectives. Finally, the LT has chosen research-based and best practice systems by which we plan, implement, monitor/evaluate, and adjust the program’s timeline targets, results and expected ends.  These systems will promote strong on-time communication, effective use of resources, documentation of program results and detailed evaluation of program outcomes. 


The GWCF has over 9 years’ experience collaborating with multiple organizations to provide services to Driving Park. For example, the GWCF is currently engaged in an affordable housing project that involves multiple partners such as the City of Cols., the County Land Bank, realtors/lenders and community organizations.  As the lead agency, this track record will assist with solidifying the multiple partners that have been selected to make this project a success. The other LT members bring multiple years’ experience collaborating with other organizations and working with youth and families.  A+ Arts Academy was founded in August 2004 as a Central Ohio Community School sponsored by the Reynoldsburg City SD. Its vision is to develop competency in core subjects, relevant academic skills in support of future success for its students’ academic and career endeavors, foster strong character development and promote a strong collaborative learning environment among its students, parents, staff and community partners. Serving grades K-9, A+ Arts Academy is located on two campuses, one in the Eastmoor subdivision and the other at Fair Avenue Elementary School. Bethany Baptist Church/BBC has been in existence for 124 years ministering to the spiritual and social needs of youth and families. Synthesis, Inc., a local small business, has been conducting behavioral health services research studies and providing program evaluation consultation to non-profit organizations and state/county governments for nearly 30 years. Tova's N.E.S.T, a non-profit organization has a 12 year history of providing culturally appropriate education and awareness training regarding mental health conditions, co-occurring disorders, suicide prevention, and advocacy to youth and families. 


The existing relationships and infrastructure will facilitate the success for this collaboration.  The GWCF is an outgrowth of BBC and many of the programs and services provided by GWCF are done in collaboration with the church. The GWCF has utilized the services of Tova’s N.E.S.T. for 3 years to provide training to the JBUMP. JBUMP has designed a system that addresses targeted prevention through mentoring. The system consists of policies, procedures, practices, roles, responsibilities, resources and other elements that lead to successful programming and collaboration. The existing JBUMP brings these key elements to the collaboration “tried and tested” eliminating the need to start from “scratch” to develop an infrastructure of operation.


The impact of the JBUMP on youth will serve as an indicator of success for this collaboration. The JBUMP collaboration will be successful through the use of effective decision making and structuring collaboration. Effective Decision Making: This will involve getting wide input from stakeholders (mentors, mentees, parents, LT, JBUMP PC, GWCF staff and ODE) and considering multiple options for solutions. JBUMP stakeholders will assist with providing input, prioritizing issues, action planning for desired results, identifying barriers or dependencies and discussing solutions. Structuring Collaboration: This will consist of maintaining involvement by members and focusing on shared thinking around project outcomes. JBUMP stakeholders will assist with tracking major milestones, periodically evaluating the program's direction and status from their perspective and sharing program information with their respective peers and colleagues. 





Application Section II: Program Management


9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title


· Responsibilities for this grant project. (Percent of time should be included in the budget document.)


· Qualifications


· Prior relevant experience


The GWCF has recruited a Leadership Team (LT)  of highly skilled and dedicated individuals with many years of experience working with youth.  The LT will meet monthly (face to face or via conference call) starting in May 2015 and continue over the duration of the grant. In addition to the LT, the JBUMP Planning Committee will actively participate with implementing program activities. (See attachment 5.1a-h)





10. A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


This chart provides timelines for pre-program planning and implementation over the duration of the grant. 
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			Core Principle Training


			


			


			


			


			


			


			


			


			


			


			


			





			Major Activities (Model 2)


			


			


			


			


			


			


			


			


			


			


			


			





			Mentor Contacts/Reporting


			


			


			


			


			


			


			


			


			


			


			


			





			Core Principle Training


			


			


			


			


			


			


			


			


			


			


			


			





			Graduation Activity


			


			


			


			


			


			


			


			


			


			


			


			





			Pre-Program Planning**


			


			


			


			


			


			


			


			


			


			


			


			





			Jan. 2018 – March 2018


			Jan


			Feb


			Mar


			Apr


			May


			Jun


			Jul


			Aug


			Sep


			Oct


			Nov


			Dec





			Major Activities (Model 1)


			


			


			


			


			


			


			


			


			


			


			


			





			Mentor Contacts/Reporting


			


			


			


			


			


			


			


			


			


			


			


			





			Core Principle Training


			


			


			


			


			


			


			


			


			


			


			


			





			Program Planning****


			


			


			


			


			


			


			


			


			


			


			


			





			Major Activities (Model 2)


			


			


			


			


			


			


			


			


			


			


			


			





			Program Planning****


			


			


			


			


			


			


			


			


			


			


			


			








Major activities specific to mentor reporting are outlined in the evaluation plan matrix. (See attachment 6.1)


*Model 1 activities started in Jan. 2015, prior to the grant funding period. 


**Pre-program activities include: Mentor & mentee recruitment; Matching; Mentee Conversations; MCCO/Mentor Reporting Training; and DAP assessment.


***Represents the start of a new program cycle for new Mentors and Mentees. 


**** Planning for future mentoring efforts using data from the JBUMP evaluation to guide decision making.


11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting, and monitoring process for mentors and other personnel working directly with youth;


b. Identification and intake process for mentees;


c. The means by which you will involve families of youth in your program; ongoing training of mentors throughout the life of the program, including topics and frequency;


d. Assessing fiscal accountability and faithful implementation of project plans; and


e. Any other critical information you would want the CC team to know. 


Model 1 implementation process for reaching milestones has successfully been in existence for several years and will be maintained over the duration of the grant period.  In Jan. 2015, the GWCF sponsored a "Meet and Greet" to recruit new mentors and mentees. This recruitment event is held bi-annually and identifies mentors and mentees for each 18 month cycle. During the event, prospective mentors and mentees receive a program tutorial and complete profile sheets used for matching purposes. Mentors receive instructions and required paperwork for the appropriate background checks. In March, mentors, mentees and their parents attend a full day orientation that includes the matching ceremony, the pledge ceremony, securing parental consent and Mentor/Mentee training. (In hope of receiving a CC grant, the GWCF will conduct Mentee Conversations and DAP assessments in March 2015.) These sessions will occur at Bethany Baptist Church. From this point, the mentoring relationship and weekly/monthly contacts begin. The Lead Coordinator for Model 1 will follow-up with mentors on a monthly and as needed basis to review their "Mentoring Activities Form" (see evaluation); address any critical program issues with all involved personnel; and coordinate all training activities for mentors, mentees and their parents with Tova's N.E.S.T. and the MCCO. Mentors will be provided with a contact number for the Lead Coordinator and GWCF Director if an emergency occurs or an urgent matter needs to be discussed. The Lead Coordinator will be responsible for ongoing contact with mentees’ families to discuss progress and/or any issues that may be interfering with the mentoring process (e.g., attendance). These contacts will be made by telephone or face-to-face. The Director will meet with the Lead Coordinator on a weekly basis to assure that the program is being implemented as planned. The Lead Coordinator will provide the Director with a "Mentor Summary Log" (compilation of data from the Mentoring Activities Form) monthly describing the mentoring activities, successes, challenges and critical issues. The log will also serve as documentation and verification to justify the amount of the mentor stipend reimbursement. The Director and Lead Coordinator will serve on the LT and jointly set monthly meeting agendas. The LT will address administrative, sustainability, promotional and evaluation issues. The monthly meeting agenda will allot ample time to review and discuss evaluation data and outcomes. The Lead Coordinator will serve as the liaison to the JBUMP Planning Committee and solicit their input on any major program adjustments and/or actions based on outcomes. Final decisions to make adjustments to the program will be made by the GWCF Director and Lead Coordinators based on all solicited input. The GWCF Director and staff will monitor all fiscal activity related to the grant with the use of Excel and Quick Books.





Model 2 implementation process for reaching milestones will resemble Model 1 with a few exceptions. The Lead Coordinator for Model 2 will work with personnel at A+ Arts Academy to identify youth who will participate in the program. During the pre-program activities, criteria for participation and the intake process will be developed; selected youth and their parents will be notified; mentors will be identified and receive instructions for obtaining a background check; all parties will receive a program tutorial; and complete profile sheets used for matching purposes.  These activities will occur between April and the end of the school year and will primarily take place in the school setting. In September, mentors, mentees and their parents will attend a full day orientation that includes the matching ceremony, the pledge ceremony, parental consent secured, training, Mentee Conversations and DAP assessment. From this point, the mentoring relationship and weekly/monthly contacts will begin. Most activities (e.g., training, meetings with mentors, parents, etc.), will occur at A+ Arts Academy. The Lead Coordinator will work directly with the designee identified by A+ Arts Academy to report any sensitive matters or situations that may occur between the mentor and mentee. The Lead Coordinator will serve as the liaison to A+ Arts Academy and solicit their input on any major program adjustments and/or actions based on outcomes. All other processes as found under Model 1 will be implemented under Model 2. 


 


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Detailed contributions by partners are outlined on the Roles and Responsibilities worksheet. It is worth noting that a team of individuals, including five partners who will be members of the LT, met face to face on 6 occasions for a total of 14 hours providing input to the application.





Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting;


b. Gathering of data to measure progress of program towards meeting the selected goals;


	c. Projected indicators of success; and


d. Anticipated barriers to successful evaluation including data collection and measurement of progress toward outcomes.


[bookmark: _GoBack]  Synthesis, Inc., a private, research and consulting organization in Columbus, will be providing program evaluation services. The JBUMP will provide two types of mentoring experiences: “1 to 1” (Model 1) and “Group Mentoring” (Model 2).  With only a few exceptions, data collection will be the same across mentoring types. The project evaluation is intended to answer the following types of questions: 1) How Many and What Types of Contacts Do Mentors Have With Mentees? Goals: 1) Mentees/Mentors will complete 80% of their weekly and monthly required contacts and 2) Mentees will attend at least 3 of the 4 core training sessions described above. 2) In What Ways Do Mentoring Contacts Differ Between the 2 Mentoring Types? 3) Do Mentors Receive Their Required Training? In What Other Non-Mentoring Activities Do Mentors Participate? (e.g., mentor recruitment, public education) 4) How Well Are Mentees Doing In the 5 Core Principle Areas When They Begin and When They End the Program? Are There Some Core Goal Areas In Which They Make More or Less Progress? Does Progress Differ Between Mentoring Types? 5) How Well Are Mentees Doing On Other Individual Goals and/or In School? (e.g., Do they improve their grades in at least one subject while in the JBUMP?  Do they achieve their personal goal that earns them their Graduation Trip?) 6) Is Performance on Core Outcomes Related To The Types and/or Amount Of Mentoring Contacts They Received? 7) How Do The Mentees Feel About JBUMP? In What Ways Do They Feel It Has Helped Them? How Could It Do A Better Job For Them? 8) How Do The Mentors Feel About The Program? Did They See Changes In The Mentees Over Time? How Could JBUMP Be Improved? 9) What Did Parents Expect From JBUMP And Did It Meet Expectations? Did They See Changes In Their Child? How Did the Program Affect Their Family Life? 10) How Do Business/School Feel About JBUMP?  


Evaluation of the JBUMP will include the following 5 components:


1)  Mentoring Contacts and Activities of Mentors: In consultation with JBUMP staff, Synthesis will develop a “Mentoring Activities Form” (MAF) to be completed and submitted monthly by Mentors. The MAF will document all contacts between Mentor and Mentee and will include: date of contact; name of the Mentee; type of contact (e.g., face to face, phone, e-mail, letter); who initiated the contact; the contact activity (e.g., just talking, workshop, going out to eat; visiting a place of business); the purpose of the contact (e.g., personal issue, educational, social, health related; relationship related; entertainment); the related Core Goal (e.g., Building Character or Resiliency); amount of time spent, etc.  The MAF will also be used to document the Mentor’s participation in training, mentor support groups, supervision and/or non-mentoring activities such as assisting with mentor recruitment programs or public education presentations. A data entry file will be developed by Synthesis and data will be entered by a GWCF staff after training by Synthesis.  A basic report will be prepared quarterly and the data will later be combined with outcomes data for project evaluation.


2) Assessment Of Outcomes Related To The CC Core Principles: Progress on outcomes related to the CC core principles will be measured using the Search Institute’s Developmental Assets Profile (DAP) (Copyright 2004, Search Institute, Minneapolis, MN) (See attachment 7.1). The concepts measured by the DAP are consistent with the CC core principles of this grant. For example the DAP asks youth how often they “Stand up for what they believe in,” “Tell the truth even when it is not easy,” or are “Involved in a religious group or activity.” These relate directly to building one’s character.  Questions about whether the youth is “Feeling in control of my life and future,” “Feeling good about my future,” and “Helping to make my community a better place” would measure the core principle of Believing in a Positive Future.  


The DAP is a 58 item self-report measure that has been completed by over ½ million youth.  These youth have come from many backgrounds. The instrument takes between 10-15 minutes to complete. The survey will be completed by mentees at the beginning of the mentoring programs, after 6 months, and at the completion of each mentoring program cycle. The Search Institute provides survey forms.  Synthesis staff will administer the survey and enter the data onto the Search Institute’s website.


The Search Institute provides a basic descriptive report of the aggregated responses. The survey data will be downloaded to Synthesis for additional descriptive and inferential analyses. The DAP data will be analyzed to assess progress over time and also will be merged with Mentor Activity Form data in order to answer questions about the relationship between mentor/mentee contacts and youth outcomes. (The data collection, analysis, and report preparation plan provides a detailed overview of the evaluation process. (See attachment 6.1)


3)  Assessment of Improvement in School and Achievement on Personal Outcomes Identified By Each Mentee. During their time in the program, mentees are required to establish and work on one or more personal goals. Achievement/progress on these personal goals will determine whether the mentee participates in the special Graduation Activity. Mentors will be reporting progress on these outcomes to their Lead Coordinator.  


In addition, improvement in school will be assessed by collecting the following data: A) Grade card information related to school subjects; B) the number of school absences and tardiness; and C) behavioral infractions that result in suspension, expulsion, detention, etc.  Consent to release the information will be obtained from parents.  Data will be provided from A+ Academy for mentees in Model 2.  Because of the number of schools involved, only grade card data will be requested from mentees in Model 1. (See attachment 6.1)


4)   Feedback from Mentors, Mentees, and Family Members:  At the end of each program cycle, feedback will be obtained through separate semi-structured group interviews. Interview questions will be developed in conjunction with GWCF staff.  Synthesis staff will conduct all interviews. (See attachment 6.1) 


For Mentors: At the end of each program cycle, Synthesis will conduct separate group semi-structured interviews with Mentors in the 2 different mentoring programs. Questions will focus on program operations, issues for improvement, changes noted in the youth, and recommendations for the future. For Mentors in the Model 2 program, additional questions will explore strengths or limitations of this approach.  Interview questions will be developed in conjunction with GWCF staff, but interviews will be conducted only by Synthesis.


For Mentees:  At the end of each program cycle, Synthesis will conduct semi-structured group interviews with Mentees (up to 4 sessions will be held based on the number of mentees). Questions will focus on the youths’ experiences, ways the program has helped them, strengths and weaknesses in the program and how it could be improved.  For Mentees in Model 2, additional questions will explore strengths or limitations of this approach.


For Families:  At the end of each program cycle, Synthesis will conduct a group semi-structured interview with parents/guardians. Questions will focus on whether the JBUMP met their expectations, changes they have observed in their children, how the program has affected the family, and recommendations for improvement.


5) Feedback From School And Business Partners: At the end of each program cycle, Synthesis will conduct a semi-structured interview with representatives of the A+ Arts Academy and business partners. The questions will focus on program operations, roles and responsibilities of the partners, and recommendations for program improvement. (See attachment 6.1)   


Data Collection Issues and Data Analysis: In order to assess the relationship among outcomes (e.g., How change on DAP scores relates to changes on grades) or to relate outcomes performance to mentor services, youth will need to be identified and tracked. While not specifically health information, data will be treated as Protected Health Information and will be maintained and/or used in compliance with HIPAA standards. Data will be aggregated for analyses and reporting, and no individuals will be identified in any evaluation reports. Data from interviews will not require individual identification. Responses will be grouped and reported so that no individual can be identified. Changes in outcomes performance or between the models will be assessed using various statistical procedures including: chi-square (using lambda, certainty coefficients and adjusted standardized residuals), GLM (univariate and multivariate and/or repeated measures) procedures, and Pearson bi-variate correlations. We will also be using classification methods such as recursive partitioning to identify mentoring approaches (Model 1 or 2) and/or activities that might be most predictive of either how well youth are doing or how much they change.


Barriers And Limitations: A major limitation in evaluating the effort is having too many differences between the models to be able to determine whether mentoring type or length of program were most important to outcome differences.  Thus the outcomes will just be compared between models as a whole.  In addition, sample size, willingness of youth to complete the DAP, reading level of some of the youth, and/or parents’ willingness to participate in the group interview could present other challenges.  However, the Synthesis evaluation team will personally conduct DAP survey meetings and all interview sessions. They will provide overviews of the evaluation to all parties including its purpose and the importance of the requested information to improving the JBUMP program.  During the DAP survey meetings, Synthesis staff will answer questions about the meaning of items and will be available to read the survey or specific questions to the youth.  


To encourage participation, all data collection will be paired with another group activity (e.g., mentee training, a mentor support group, or a family event) and refreshments will always be provided. The GWCF is interested in conducting additional evaluations of the JBUMP beyond this grant funding period to further evaluate multiple variables of mentoring and to answer many more key questions that exist. For example, what mentoring activities (e.g., training, mentoring relationship, etc.) are associated with better outcomes for youth?  


14. Applicants are to complete the program model. See attached program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


 The GWCF has identified one primary funding stream to partially sustain and expand capacity of the JBUMP after the grant funding period. In 2013, the GWCF launched an affordable housing project that consists of the renovation and/or construction of properties in Driving Park for low to moderate income residents whose income are either at or below 80% of the area median income. The CDHP projects an annual net income of approximately $190,000.00 of which 25% will automatically be earmarked to sustain the GWCF administrative costs and the JBUMP on an annual basis. In addition to this funding source, the GWCF will assign the responsibility of program sustainability to the Board of Directors, Fundraising Sub-committee. This committee will identify funding opportunities and implement activities to secure funding and other vital resources to maintain the program. The LT will dedicate time on every agenda to discuss financial sustainability and sustainability of the partnership. Specific sustainability goals will be identified early in the partnership for the team to accomplish during and after the grant funding period. The business partner will take the lead on achieving the goals set related to financial sustainability. Finally, the GWCF Director is a trained grant writer with over 30 years’ experience and will seek relevant grant opportunities.  A combination of these efforts will provide adequate funding to sustain a variation of the JBUMP after the grant funding period and into the future.





Application Section V: Program Budget


16. Complete the budget form attachment and justify each of the budget items by creating a budget justification. .See attached program budget and justification.





By clicking this box,☒ I (Insert Name) Elnora L. Jenkins  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.
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FACT SHEET


PROGRAM DESCRIPTION:  THE ‘JBU’ MENTORING PROGRAM IS A FAITH-BASED PROGRAM DESIGNED FOR AT-RISK MALES AND FEMALES TO PROMOTE POSITIVE RELATIONSHIP DEVELOPMENT AND INTERGENERATIONALBONDING BETWEEN YOUTH AGES 10-18 AND MATURE, EXPERIENCED MENT AND WOMEN.


PROGRAM HISTORY:


· LAUNCHED IN 2005 BY BETHANY BAPTIST CHURCH


· TRANSITIONED UNDER THE GERTRUDE WOOD COMMUNITY FOUNDATION, FORMERLY THE BCDC IN 2006


· [bookmark: _GoBack]FEMALES ONLY UNTIL 2014


PROGRAM OBJECTIVES:


1. TO PROVIDE ONE-ON-ONE MENTORING TO FACILITATE THE DEVELOPMENT OF HEALTHY, POSITIVE RELATIONSHIPS THAT WILL REDUCE RISK FACTORS WHILE ENHANCING PROTECTIVE FACTORS.


2. TO OFFER OPPORTUNITIES THROUGH SOCIAL, EDUCATIONAL AND RECREATIONAL ACTIVITIES TO HELP BUILD SELF ESTEEM AND PROMOTE POSITIVE PEER SELECTION.


3. TO SUPPORT REGULAR AND CONSISTENT MENTORING INTERACTIONS TO EXPOSE MENTEES TO SOCIAL AND CULTURAL EXPERIENCES THAT MAY OTHERWISE NOT BE AVAILABLE.


ELIGIBILITY CRITERIA/APPLICATION PROCESS (MENTEE):


· MUST LIVE IN GWCF TARGET COMMUNITY (FIRST PRIORITY)                                                                                   


· WILL ACCEPT MALE AND FEMALE YOUTH FROM COLUMBUS (IF SPACE PERMITS)


· MUST COMPLETE APPLICATION & PROFILE SHEET


· MUST COMPLETE INTERVIEW & MATCHING PROCESS


· MUST SIGN MENTOR/MENTEE PLEDGE SHEET


· MUST RECEIVE PARENTAL CONSENT


· MUST COMMIT TO PARTICIPATE FOR THE ENTIRE PROGRAM PERIOD


ELIGIBILITY CRITERIA/APPLICATION PROCESS (MENTOR):


· MUST COMPLETE APPLICATION & PROFILE SHEET


· MUST COMPLETE INTERVIEW & MATCHING PROCESS


· MUST SIGN MENTOR/MENTEE PLEDGE SHEET


· MUST COMPLETE BACKGROUND CHECK REQUIRED BY THE GWCF


· MUST COMMIT TO PARTICIPATE FOR THE ENTIRE PROGRAM PERIOD


PROGRAM CAPACITY/COST:


· 15 MALE YOUTH (MENTEES)


· 15  MATURE MALES (MENTORS)


· 15 FEMALE YOUTH (MENTEES)


· 15 MATURE FEMALES (MENTORS)


· PER MENTEE COST:  $0.00 (PROGRAM FUNDED BY GWCF)


(Mentees may occasionally incur costs for group and individual activities)


PROGRAM COMPONENTS:


· 18 MONTHS PROGRAM


· RECRUITMENT EVENT (“MEET & GREET”) INIATIATES THE PROGRAM


· CELEBRATION/GRADUATION COMMENCEMENT CONCLUDES THE PROGRAM


· PARTICIPANT UNDER AGE 18 MAY CONTINUE FOR ANOTHER PROGRAM CYCLE AFTER GRADUATION


· SOCIAL, EDUCATIONAL & RECREATIONAL GROUP ACTIVITIES HELD THROUGHOUT EACH PROGRAM YEAR*


· ONCE A WEEK CONTACT BETWEEN MENTOR AND MENTEE


· ONCE A MONTH FACE-TO-FACE CONTACT BETWEEN MENTOR AND MENTEE


PROGRAM PARTNERS:


· BETHANY BAPTIST CHURCH


· MENTORING CENTER OF CENTRAL OHIO


PROGRAM STAFFING:


	BOBBIE LAMAR-CHAMBERS, LEAD COORDINATOR


VOLUNTEER PROGRAM COMMITTEE: TRACEE BLACK-FALL; TONYA DANIELS; NYZHA EVERGIN; BEECHER HODGE IV; AMMER JAMES; MARGARET RUFFIN; MICHAEL TUCKER





PROGRAM EVALUATION METHODOLOGY:


· PRE/POST WORKSHOP EVALUATION


· MENTOR/MENTEE PRE, MID-TERM & POST EVALUATION


· ATTENDANCE AND PARTICIPATION MONITORING


· FOLLOW-UP EVALUATION ( 1 YEAR AFTER PROGRAM COMPLETION)


*IN ADDITION TO REQUIRED INTERACTIONS BETWEEN MENTEES AND MENTORS, PARTICPANTS ENGAGE IN GROUP ACTIVITIES & FUND RAISERS:


SOCIAL ACTIVITIES:  OVERNIGHT RETREAT; CELEBRATION/GRADUATION; FUN DAY (MOVIES, LUNCHEONS @ RESTAURANTS, ETC.); CHARTERED BUS TRIPS; SPECIAL OCCASION/HOLIDAY EVENTS


RECREATIONAL ACTIVITIES:  WEEKEND JBUMP WALK-A-THON; SKATING; BOWLING; FITNESS PROGRAMS


EDUCATIONAL ACTIVITIES:  PROVIDING EDUCATIONAL; AWARENESS & PREVENTION TRAINING/WORKSHOPS THAT PROMOTE TOTAL WELL BEING.





FOR ADDITIONAL INFORMATION CONTACT


GERTRUDE WOOD COMMUNITY FOUNDATION


975 BULEN AVAENUE


COLUMBUS, OHIO 43206 


(614)252-7456


BETHANYCDC@SBCGLOBAL.NET    


WWW.GWOODFOUNDATION.COM
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Per request of the GWCF, the following proposal for educational classes/training sessions to participants of the JBUMP is being submitted by Tova’s N.E.S.T., a non-profit organization located in Columbus, OH.  Tova’s N.E.S.T. trainings will address the following Community Connectors Core Principles:





Goal Setting to Be Prepared for the 21st Century Careers


Building Character


Developing Pathways to Achievement


Building a Sense of Resiliency





Training sessions will be organized to build upon skill sets learned in the previous training.  For example, the training focusing on goal setting will precede the training on developing pathways to achievement. Once mentees set goals, they will need the skills to make informed decisions and solve problems to achieve their goals. Training sessions are six (6) hours in length.





“Follow the Yellow Brick Road”  


Through guided facilitation, participants will establish clear SMART goals.  The ratio of trainers to participants will increase to provide youth with more support and guidance as they complete this process.  Youth confidence and commitment in this process will be assessed and reinforced.  Youth will be excited to have hope, new dreams and aspirations. 


 


Through the completion of this training youth will be able to 


· Identify their gifts and talents to set personal and professional career goals that may best fit them.


· Define SMART goals and understand the importance of goal setting.


· Be responsible, respectful, courteous and able to communicate effectively-through posture, eye contact, and speaking clearly.


· With support of mentor/facilitator identify a non-profit or community organization to volunteer.


· Celebrate their successes and recognize goals may change as life changes 


· Write a letter to their local counsel person to address a community concern


· Utilize a school/work calendar to maintain daily schedule routine


· Discuss with confidence strengths and challenges of their community


· Have an understanding of technology and its impact on local and as well as global change. 


“The Lions Story”


This training will assist youth to build character to become leaders and advocates in their communities.





An African Proverb reads:  “Until the lion’s story is told, the story of the hunt will always glorify the hunter.”  With the permission of former Senator Ray Miller, President and Founder of the Center for Urban Progress, the “Progressive Leadership Academy” has been adapted to “The Youth Resiliency Leadership Academy”.  The “Progressive Leadership Academy” is an extensive program designed to further the leadership skills of young professionals.  The program is distinguished by its outcome-oriented approach and the development of a set of core competencies necessary for the success of all leaders.


“The Youth Resiliency Leadership Academy” is designed to enhance and develop the leadership skills of youth.  This program is unique in its approach and lecturing style as it embraces youth participants “where they are” and supports them to become affective leaders and advocates in their communities.  Tova’s N.E.S.T., Inc. understands firsthand the importance of culturally appropriate guidance and nurturing of these youth.  The utilization of current data and evidenced-based psychoeducation along with “lived experiences” to assist in addressing some of the challenges and barriers to these young people reaching their full potential.  


Through the completion of this training youth participants will be able to:


· Have a new knowledge base which includes a holistic view of their growth and development (mental, emotional, spiritual, educational, financial, physical, etc.).


· Utilize the Resiliency Leadership Ohio Resiliency definition and Resiliency Consensus Statement as a tool in guidance and support as they grow in leadership.


· Understand the importance of their culture and history which includes understanding self as participants have a clearer understanding of historical events that have impacted culture and society.


· Define ‘servant leadership” and how this type of leadership supports community.


· Have a new understanding of the role and responsibility of a genuine leader and a posture of servitude in this role which includes but not limited to respect and compassion for the people they serve. 


· Understand how to begin the process to identify their passion and move this passion to purpose.


· Take some first steps as a culturally appropriate voice and advocate for change in their communities.


This educational program provides an “out of school environment” where youth are encouraged to further pursue educational opportunities beyond high school (previous training goals and careers have been identified – “Follow the Yellow Brick Road”.  Additionally, Tova’s N.E.S.T along with community collaborators will provide additional guidance to participants after completion of program to identify:  


· Community organization/agency for volunteerism


· Networking with “like” peers and community collaborations, local businesses, etc. 


“From a Diamond in the Rough”   							


The training “From a Diamond in the Rough” provides education and awareness, support, and guidance through embracing the journey of youth “where they are” and sharing the importance of “that one” pertaining to mentors, a safe place, refuge, etc., as these youth continue to travel through the journey of life. This training is unique in how the facilitator walks with participants and challenges them to move toward change and growth while working through the “muck” that may keep “their diamond” from shining bright and embracing their gifts and talents. The training concludes with reflective questions to participants and final thoughts that can assist the youth and school to provide culturally appropriate programming, support, and services. This session is presented using a “no holds barred” dialogue which includes but not limited to; mental and emotional wellness, trauma, bullying, sex education, HIV/AIDS, AOD, dating, suicide prevention with appropriateness and respect.  The journey of a diamond will be used as a parallel in the growing and changing that can occur in the life of youth as they grow to adulthood.  





After completion of workshop participants will be able to:


· Demonstrate a greater understanding and embracing of who they are as youth and the importance of continued growth holistically –mental, emotional as well as physical;


· Sign a “Resiliency Commitment Agreement” which includes identifying a person(s) that can complement their personal and professional goals with support and guidance.


· Identify and understand the impact of generational pain and trauma and how it may affect their lives and their decision making process; additionally how to change this frame of thinking and behaving with new skill sets – which promote a renewed sense of belonging.


· Identify and understand the impact of stigma in schools and community and how it affects the lives of youth especially youth living with mental health conditions, behavioral challenges, and/or co-occurring disorders (e.g. sickle cell disease, diabetes, heart disease) and youth exposed to violence – and the role of youth as advocates;


· Demonstrate a greater awareness and knowledge base regarding suicide prevention;


· Define and understand the impact of bullying and the bully;


· Embrace and understand the importance of “love, respect, and compassion” in various environments (family, school, home, faith, community).





“As We Dance in the Rain”


Resiliency is “The ability to overcome risk and adjust to changes of life’s circumstances while building on ones strengths”. {Tova’s N.E.S.T, Inc., 2005}.  This definition assist youth and families to also understand the impact of past and current trauma while continually growing, developing and building supports.  These individuals see resiliency as an expectation and reality that they can attain. The Resiliency Leadership Ohio, created a “Resiliency Consensus Statement” which assists youth and families as they build on their strengths and gives substance to those areas that they identify as important in continued growth and resiliency.  





Through this workshop participants will:


· Be able to define a practical understanding of resiliency to use and build functional competencies and skills across life domains”


· Embrace and understand who they are and where they are in their journey and community and the role family (as they define) and community can play in resiliency


· Understand the true meaning of hope and others holding the hope for them until they can hold it for themselves


·  Be able to discuss and apply resiliency concepts used by Resiliency Leadership Ohio.


· Understand the difference between “prevention vs crisis intervention” and the “power “of assets that protect them. 





[bookmark: _GoBack]Mentee Conversations 


“Mentee Conversations” derived from the January 16, 2013, Substance Abuse Mental Health Services Administration (SAMHSA) directive for national “Community Conversations” to give Americans a chance to learn about mental health issues. Through a session facilitated by Tova’s N.E.S.T., an adaptation of the Community Conversations Toolkit will be used to solicit input from mentees that will be useful to guide planning for mentoring activities. “Mentee Conversations” will give the Leadership Team, JBUMP Staff and Planning Committee a chance to learn about mentees’ interests and discuss topics related to the needs of youth. 





“Mentee Conversations” will be scheduled during JBUMP orientation. Input received from mentees during the two hour discussions will be addressed during the above trainings. 
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“JUST BETWEEN US” MENTORING PROGRAM PLEDGE





We,______________________________________and______________________________________


                               (Mentor)                                                                                 (Mentee)





pledge to share this journey together in Christian love, friendship and learning.  We agree to be accountable to each other and to keep personal information confidential at all times, unless it is of a nature that physical, emotional, mental or professional harm could be caused to self or others.


We desire to grow together in our mentoring relationship with each other using our skills to open communications, explore new adventures, and enhance our wisdom and knowledge.





I, _____________________________________ will contact __________________________________


                                 (Mentor)                                                                              (Mentee)





[bookmark: _GoBack]no less than once a week via telephone, text message, mail, e-mail or other appropriate means of communications.  We will meet face to face no less than once a month to participate in and enjoy our common areas of interests.  We will participate together in joint activities/trainings as planned and scheduled by the JBUMP Committee of the Gertrude Wood Community Foundation.





______________________________________			________________________


Mentor								Date








______________________________________			_________________________


Mentee								Date





The “Just Between Us” Mentoring Program is under the direction of the Gertrude Wood Community Foundation.JBUMP PLEDGE 0115
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BIO SKETCH:  William V. Rubin, MA, CEO Synthesis, Inc.





Bill Rubin, MA, is founder and CEO of Synthesis, Inc. (a behavioral health research, consulting, and training organization).   He has nearly 40 years experience planning and evaluating behavioral health services for youth and adults; training agency staff; and conducting multi-site services research studies.  He is the principal developer of the Cluster-Based Planning (CBP™) system which recognizes natural subgroups (clusters) of youth or adults, whose members share common bio-psychosocial histories and lived experiences.  This information has been used for individual service planning, agency program development, program evaluation, services research, and statewide identification of benefit packages.  


Mr. Rubin received his BA with Honors in Psychology from Brandeis University. He earned a Masters in Psychology from the University of Nebraska; completed an Internship in Child Clinical Psychology at the Nebraska Psychiatric Institute; and received advanced graduate training in Industrial Psychology at Case Western Reserve University.


Mr. Rubin’s interest and commitment to youth spans many years and a wide range of activities.  In the mid 1970s he worked for the ODMH as a District Children’s Mental Health Coordinator planning services in rural East Central Ohio.  In 1980, at the age of 35, he was diagnosed with Tourette Syndrome.  He then served as Vice President of the Board of TSA-Ohio and in 1985 became its first Director of Training, Research and Development.  He provided training, helped establish family support groups, and provided technical assistance to schools, mental health agencies, and the criminal justice system related to Tourette Syndrome. He is one of the founders of the Minnesota TSA Family Educational camp where for 8 years, he helped youth and families understand and live with the symptoms of Tourette Syndrome.  He is the author of “Living with Tourette Syndrome: I Am Not My Tics” published in Children with Tourette Syndrome: a Parents' Guide (Edited by Tracy Lynne Marsh, Woodbine House, 2007).


In developing the Cluster-based Planning system, Mr. Rubin’s research also identified and described 10 clusters of youth with behavioral health issues.  Members of each cluster share strengths, problems and different lived experiences.  Youth in each cluster (and their families) face different challenges; have different service goals; and often need different systems of care in order to move forward with their lives.  Mr. Rubin looks forward to bringing his expertise and commitment to youth and families by providing the JBUMP program with data and information it needs to evaluate and improve its important services.










Attachment 5.1b






Tracee’ L. Black-Fall, Founder and Executive Director Tova’s N.E.S.T.



Traceé L. Black-Fall is the proud wife of Ebnou and mother to Trevor, Tova, Terryn, and Beecher. She has a genuine commitment and passion for individuals that live with mental health conditions and co-occurring disorders.  This commitment stems from unconditional love for her daughter, Tova who lives with a mental health condition. Two beautiful journeys filled with trials, tribulations, and the awesome recovery of Tova, and Traceé from a brain aneurysm led Tracee’ to the development of Tova’s N.E.S.T. which “Gives a bridge of hope as people move toward new beginnings.”  Tova’s N.E.S.T, Inc. © educates and raises the awareness of all communities with an emphasis on the  African American faith-based community, populations at risk, and various systems of care regarding mental health conditions, co-occurring disorders, and suicide prevention while eliminating stigma and promoting recovery and resiliency.  Traceé is also the founder and lead instructor the Youth Resiliency Leadership Academy providing mentoring and leadership training and advocacy to youth across Ohio.  


Traceé graduated Cum Laude in 2006 from Columbus State Community College in Applied Science, despite being given a dim prognosis of recovery from a brain aneurysm. She is also a graduate of The Ohio State University, John Glenn Institute for Public Service and Public Policy, Leadership 2000 Academy and the Center for Urban Progress, Progressive Leadership Academy.  She is an active community partner working with youth and families in education and advocacy with the Multiethnic Advocates for Cultural Competence, Ohio Suicide Prevention Foundation, National Alliance on Mental Illness and the Ohio Mental Health Network for School Success.  


Traceé and Tova spoke in November 2003 at the National African American Mental Health and Substance Abuse Summit in Washington, D.C. where Traceé shared the vision of the “N.E.S.T. for the first time.  Traceé has received several awards, including the “Voice Award” in 2005, with national recognition for her advocacy work from the Substance Abuse Mental Health Services Administration (SAMHSA) in Los Angeles, California.   She currently works with youth through the Gertrude Wood Community Foundation and a founding parent member and trainer for Resiliency Leadership Ohio through the Ohio Department of Mental Health.  . 


When asked why there is an emphasis on the African American community and minority populations, Traceé explains, “True enough, mental health conditions and behavioral challenges have no color; however the health disparities affecting African Americans and other minority communities are overwhelming.  We fall in the crack and no one knows we are there especially our youth.  I have walked the walk, and I know how the system has treated people who look like me.”  



Through her trials and tribulation she has found her life’s purpose and living her passion. 




BIO FOR BOBBIE LAMAR-CHAMBERS


Bobbie Lamar-Chambers serves as a Consultant for the Gertrude Wood Community Foundation (GWCF), a non-profit, faith and community-based organization located in Columbus, Ohio. Ms. Lamar-Chamber is the Lead Coordinator for the “Just Between Us” Mentoring Program (JBUMP). As a founding member of the JBUMP, Ms. Lamar-Chambers is profoundly committed to supporting youth social, emotional and developmental well-being. She has demonstrated this commitment as a member of the JBUMP Planning Committee since 2005, member of the GWCF Board of Directors since 2007 and through her work in various capacities at her community church and on the Edgewood Civic Association, Inc.


Ms. Lamar-Chambers was educated in the Columbus Public School system and attended Ohio State University, School of Social Work and Franklin University.  Ms. Lamar-Chambers was employed by University Hospital, the Ohio Department of Health as a Secretary, and the Ohio Bureau of Employment Services as a Supervisor of Selection and Referral Training Unit for the Concentrated Employment Program (CEP) and CETA.  She also served as a Manpower Development Training Officer, conducting audits of MDTA programs; Supervisor of the Franklin County Work Incentive Program (WIN), which provided job training, counseling, job referral and work experience opportunities for individuals on public assistance; and Office Manager for the local employment office, processing unemployment claims, providing job referral and placement for youth and adults and establishing good employer relations between the agency and the community.  Ms. Lamar-Chambers retired from the State of Ohio with over 31 years of service.


[bookmark: _GoBack]Under the Community Connectors grant, Ms. Lamar-Chambers will Coordinate Model 1 the JBUMP and serve as a member of the Leadership Team.




Bio for Elnora L. Jenkins



Elnora L. Jenkins is the Director of the Gertrude Wood Community Foundation (GWCF), a non-profit, faith and community-based organization that takes pride in being social and educational servants of change for inner city youth and families.  Amongst her many hats within this organization, Ms. Jenkins primary focus is on revitalizing the GWCF target community through the elimination of blight caused by vacant and abandoned housing.  Her vision is a safe and healthy environment for children and families to live, work and enjoy life.  As Director of the GWCF, Ms. Jenkins plans and coordinates programs and services that promote mentoring, pursuing higher education, outreach and community/economic development. 



Ms. Jenkins previously served as a national Independent Consultant specializing in strategic planning, curriculum development, program and organizational development for behavioral health systems.  As the former Executive Director of the National Leadership Council (NLC) on African American Behavioral Health and WLT Consulting, LLC, Ms. Jenkins has gained years of practical experience as a Consultant and Administrator.   


Ms. Jenkins retired from the Ohio Department of Mental Health (ODMH) in August 2007 after 30 years of service in local and state government. While at ODMH she served as the Administrator for Prevention Initiatives, Office of Children’s Services & Prevention, and was instrumental in designing and launching the Ohio Suicide Prevention Foundation in partnership with The Ohio State University. Ms. Jenkins also served as the Acting Chief of the Office of Children’s Services and Prevention and as Assistant Office Chief, Child Care Division, Department of Job and Family Services. Along with her skills and experience in behavioral health prevention, Ms. Jenkins was instrumental in planning and implementing the development of a culturally competent system of care for behavioral health organizations in Ohio.  



Ms. Jenkins holds a Bachelor of Science Degree in Social Work from Ohio University in Athens, Ohio. She is the mother of two daughters and an avid proponent of “family first” efforts that promote children and youth in urban communities. She has been a faithful member of Bethany Baptist Church for the past 39 years and has served on various auxiliaries of the church.  Ms. Jenkins is the recipient of numerous local and state awards for her community advocacy and ability to facilitate change in organizations and social/educational institutions.  She received the “Outstanding Alumni” award from Ohio University, the 2009 Jewel Award for Outstanding Community Leadership from Alpha Phi Alpha, Alpha Rho Lambda Chapter and was selected as a top 20 finalist for the Columbus, Ohio 2014 Jefferson Awards 



Under the Community Connectors grant, Ms. Jenkins will represent the Lead Agency, GWCF on the Leadership Team, be responsible for grant’s management, supervise JBUMP Coordinators and promote the JBUMP for recruitment, sustainability and marketing purposes. 
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Charles R. Leister



Senior Pastor & Prophet - New Beginning Christian Center
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Pastor Charles Leister is a native of Columbus Ohio. From a child, Charles heard the call of God on his life to His service. He began his seminary studies at St. Charles Preparatory High School and the College of St. Charles Borromeo in Columbus, Ohio.



Continuing his religious studies, Pastor Charles graduating from Catholic University of America in Washington, D.C. where he became involved with the Catholic Charismatic Movement of the early 1970s.    



He began active ministry in 1976 and was ordained in 1981 within the Church of the Living God. Charles served in the local assembly in many capacities as administrator, teacher, and preacher. He served as National Youth Congress treasurer, vice-president and president of the Churches of the Living God. He was the administrative assistant and Diocesan Elder to the Bishop in the Great Lakes Diocese, CLG.  Prior to New Beginning, Charles has served as pastor for new churches in Cleveland and Plain City, Ohio.  


He has had a professional and management career with the Borden Company for twenty-eight years including such experience as programmer, systems analyst and project manager. He was assigned management oversight of the Quality Assurance, IS Professional Services, and the Outsourcing Practice Operations departments. Concluding a professional role as Assistant Director of Operations for the Columbus Urban League, Head Start program of Franklin County, Mr. Leister received certifications as a Family Development Credential instructor from the University of Connecticut, Center for the Study of Culture, health & Human Development and as a Certified Classroom Assessor (CLASS) from the University of Virginia. 


Mr. Leister’s has held various educational teaching positions in the Columbus City Schools and A+ Arts Academy. Charles along with his wife, Ann, founded New Beginning Ministries in Columbus, Ohio. They have traveled extensively ministering throughout the United States, Europe, the Caribbean, South and Central America. They have two sons, Jason and Joseph, and four grandchildren and one great-grandchild.



Mr. Leister looks forward to bringing his expertise and commitment to youth and families by serving on the JBUMP program leadership team as liaison with the A+ Arts Academy, Model #2 sponsoring school district. 





Attachment 5.1e






Bio for Sherry Boyd 



Sherry Boyd is retired and spends hours volunteering in various community endeavors.  Ms. Boyd volunteered in the kindergarten class at A+ Arts Academy, a partner in this grant.   She sat on the board of The P.E.E.R. Center, a mental health recovery organization in Columbus, Ohio. She was a founding board member for the Gertrude Wood Community Foundation (GWCF). Ms. Boyd is involved with the "Keep Columbus Beautiful Initiative" and works with community youth to pick-up litter in the neighborhood and was the recipient of the “Beautiful Home" award from the city of Columbus Neighborhood Pride program in the Driving Park community in September 2014. 


Sherry Boyd served as the Assistant Director of WLT Consultants, LLC, consulting in the areas of project development and management, coordinating recovery and cultural competence systems development activities within behavioral health organizations.



Ms. Boyd retired from the Ohio Department of Mental Health (ODMH) in January 2011 after 25 years of government services.  Prior to retirement from ODMH she served as the Chief of the Office of Consumer and Recovery Supports. She is experienced in project management; specifically recovery focused initiatives. She was instrumental in managing the development of a statewide consumer organization, The Ohio Empowerment Coalition (OEC).  She was involved in initiating cultural competence training for ODMH administrative staff.  Ms. Boyd has a passion for educating behavioral health systems on recovery and promoting consumer empowerment, cultural competency and self-direction as a priority in treatment practices.  



Ms. Boyd is a graduate of Ohio University in Athens, Ohio receiving a Bachelor of Science Degree in Social Work.  While her children were growing up, she served as PTA President at Berwick Alternative School, was a commissioner in the Driving Park area and a founding board member of the Driving Park Civic Association (DPCA).  She is a greeter at Gospel Lighthouse Church and a breast cancer survivor. Mrs. Boyd has the heart for service, especially with underserved populations and has the skill set to promote positive change in communities.  


Ms. Boyd will represent the Lead Agency, GWCF, on the Leadership Team as the Community Connectors Lead Coordinator. She will be responsible for coordinating Model 2 mentor/mentee program activities including; recruitment, assignments, meetings, trainings, data collection, conferring with grant partners to facilitate grant activities.
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2015 JBUMP PLANNING COMMITTEE





The JBUMP Planning Committee is responsible for coordinating activities associated with the start-up of the program (e.g., “Meet & Greet”, JBUMP Orientation, Fundraising Events, etc.); planning and coordinating activities throughout the mentoring cycle; recruitment of mentors and mentees; and overseeing program activities to determine if goals and objectives are being met. 2015 members include:





[bookmark: _GoBack]Tracee Black-Fall


·  Former GWCF Board President; GWCF Volunteer, Member of Bethany Baptist Church


Aaunte Cox (youth)


· High School Student


Tonya Daniels


· Former GWCF Board Member, Member of Bethany Baptist Church


Nyzha Evergin


· Former Mentee, Member of Bethany Baptist Church


Beecher Hodge (youth)


· High School Student, GWCF Board Member, Member of Bethany Baptist Church


Ammer James


· Former JBUMP Lead Coordinator; Founding JBUMP Member, Community Resident, Member of Bethany Baptist Church


Bobbie Lamar-Chambers


· Founding JBUMP Member; GWCF Board Member; Current JBUMP Lead Coordinator; Former Mentor, Member of Bethany Baptist Church


Margaret Ruffin


· Founding JBUMP Member; Former JBUMP Lead Coordinator, Member of Bethany Baptist Church


Michael Tucker


· Current GWCF Board President, Member of Bethany Baptist Church







