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From: Elnora Jenkins

To: ODE Community Connectors Apply

Subject: Revised Community Connectors Budget

Date: Sunday, March 08, 2015 9:18:53 PM
Attachments: JBUMP Orientation Agenda March 7, 2015.docx

CC Budaet Request (FINAL).xlsx

The Gertrude Wood Community Foundation (GWCF) is submitting a revised
Community Connectors budget. On Saturday, March 7, we held our first
orientation/training for the "Just Between Us™ Mentoring Program. (see
attached agenda and photos) We realized from this experience that make-
up trainings will be required to ensure participation by all registered
mentors, mentees and their parents. The budget was adjusted to include
additional training hours and food costs.

Please include this revised budget with our application and the
training/orientation agenda and photos as attachments (if possible).
Thank You!

Elnora L. Jenkins, Director
GWCF



mailto:bethanycdc@sbcglobal.net

mailto:apply@communityconnectors.ohio.gov
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Training and Orientation


March 7, 2015


9:30 a.m. – 3:45 p.m.





9:30 a.m. – 9:45 a.m.		Sign-In/Continental Breakfast





9:45 a.m. – 10:00 a.m.	Welcome and Agenda Overview		Michael Tucker





10:00 a.m. – 12:00 p.m.	Mentor/Parent Training w/the Mentoring Center of Central Ohio 





10:00 a.m. – 12:00 p.m.	Mentee Training w/the Mentoring Center of Central Ohio





12:00 p.m.  – 12:30 p.m.	Lunch 








12:30 p.m. – 12:45 p.m.	JBUMP Evaluation Overview for 


Parents and Mentors				Bill Rubin





12:30 p.m. – 2:30 p.m.	Mentee Conversations – “Let’s Talk”		Tracee Black-Fall


· Roles and Responsibilities





12:45 p.m. – 2:30 p.m.	Mentor Reporting Process			Bill Rubin


· Mentoring Core Principles


· Roles and Responsibilities		Margaret Ruffin


· Mentoring Activities			Margaret Ruffin


· Mentor/Volunteer Release Form	Ammer James





12:45 p.m. – 2:30 p.m.	Parent Training				


· Mentoring Core Principles		E. Jenkins-Christie


· Parental Consent Forms		B. Lamar-Chambers


· Emergency Contact Form





2:30 p.m. – 2:45 p.m.		Break





2:45 p.m. – 3:15 p.m.		Mentee Developmental Assets Profile	Bill Rubin


· JBUMP Evaluation Overview for Mentees


							





3:15 p.m. – 3:45 p.m.		Match Announcements			Nyzha Evergin


				Mentor/Mentee Pledge 			Tonya Daniels


				Mentor/Mentee Getting Acquainted
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BUDGET NARRATIVE


						Budget Narrative





						Grant Applicant:   


						Summary


									The purpose of this Budget Narrative is to provide a detailed explanation of how expenditures were calculated and the justification for the expended funds for the devoted program. Insert explanation of how each of the following expenditures was calculated and the justification for the expended funds for the devoted project.


						Direct Costs


									A.  Payroll Expenses


									In Years 1, 2 & 3, the GWCF Executive Director (.5FTE) will work 4 hours per week (20%) at $28.88 per hour for 52 weeks for a total budgeted amount of $6,007.04 each year. In Years 1, 2 & 3, the GWCF Administrative Assistant (.5FTE) will work 4 hours per week (20%) at $15.00 per hour for 52 weeks for a total budgeted amount of $3,120.00 each year. These two positions will provide administrative, supervisory and technical support to the JBUMP.


									B.  Payroll Fringe Benefits


									Payroll fringe benefits for the GWCF Executive Director and Administration Assistant for Years 1, 2, & 3 are calculated at 28% of the gross salary. This benefit will cover federal, state and local taxes.


									C.  Travel


									Mileage expenses for 2 JBUMP Lead Coordinators will be reimbursed at $0.56 per mile. In Years 1, 2 & 3 each Lead Coordinator will travel an estimated 10 miles per week for 52 weeks for a total budgeted amount of $291.20 each year. Lead Coordinators will be using their personal automobiles to follow-up with mentors, mentees, parents and attending meetings/trainings as required by the GWCF Executive Director.


									D.  Supplies


									Examples of supplies include: xerox paper, computer ink, office supplies, school supplies, mentee/parent incentives (gas cards, grocery gift cards, Wendy's gift cards, etc., provided as needed when participation is slacking or attendance is being rewarded), etc. In Years 1, 2 & 3, the estimated monthly cost for supplies is $150.00 for 12 months for a total budgeted amount of  $1,800.00 each year. Postage includes, multiple mailings to mentees, parents and other program participants without computer access, shipping and handling costs related to items ordered for program activities, etc. Postage is estimated at $50.00 per month. In Years 1, 2 & 3, postage at $50.00 per month for 12 months for a total budgeted cost of $600.00 each year.


									E.  Equipment


									The addition to the GWCF staff creates a need for equipment to perform required duties. In Year 1, two (2) desk top computers will be purchased for the Lead Coordinators; 1 laptop computer will be purchased for the Lead Coordinators to share when out of the office; and one printer will be purchased for the Lead Coordinators to share for a total budgeted amount of $3,570.00 (including computer sowtware). The GWCF is registered with TechSoup and will check with them about needed equipment before purchasing retail.  The Lead Coordinators will share an office at the GWCF. Office furniture(desk & chair) is required for one of the Lead Coordinators for a total budgeted amount of $494.00.  The GWCF will attempt to purchase furniture from a surplus supplier before purchasing retail.


									F.  Contracted Services


									2 Lead Coordinators positions at a rate of $20.00 per hour: In Years 1, 2 & 3, Lead Coordinators will each work 12 hours per week for 52 weeks for a total budgeted amount of $12,480.00 each year. Lead Coordinators will assist the Executive Director with JBUMP related activities (planning, promoting, fundraising, etc.) during inactive periods. The Data Entry Clerk will be responsible for entering data for evaluation purposes at a rate of $10.00 per hour. In Years 1, 2 & 3, the Clerk will work 2 hours per week for 52 weeks for a total budgeted amount of $1,40.00 each year.


									G.  Training


									Training sessions will be planned, coordinated and implemented by Tova's N.E.S.T. at the rate of $87.50 per hour. In Year 1, two (2) trainers will conduct five (5) six (6) hour educational classes for a total of 60 hours. One trainer will conduct two (2) two (2) hour sessions (Mentee Conversations) for a total of 4 hours. An additional 15 hours will be alloted for training preparation for a total of 79 training hours for a total budgeted amount of $6,912.50. In Year 2, two (2) trainers will conduct four (4) six (6) hour educational classes for a total of 48 hours. One trainer will conduct two (2) two (2) hour sessions (Mentee Conversation) for a total of 4 hours. An additional 15 hours will be alloted for training preparation for a total of  67 training hours for a total budgeted amount of $5,862.50. In Year 3, two (2) trainers will conduct four( 4) six (6) hour educational classes for a total of 48 hours.  One trainer will conduct one (1) two (2) hour session (Mentee Conversation) for a total of 2 hours. An additional 15 hours will be alloted for training preparation for a total of 65 training hours for a total budgeted amount of $5,687.50. A contractural agreement with the Mentoring Center of Central Ohio (MCCO) will provide 8 hours of training (2 sessions: 1 scheduled/1 make-up) in Year 1 at a rate of $125.00 per hour for a total budgeted amount of $1,000.00. In Year 2, the MCCO will provide 12 hours of training (3 sessions: 2 scheduled/1 make-up) at a rate of $125.00 per hour for a total budgeted amount of $1,500.00.


									H.  Evaluation


									In Year 1, Synthesis, Inc. will provide 316 hours of evaluation services at the rate of $115.00 per hour for a total budgeted amount of $36,340.00. Evaluation services in Year 1 will include pre-project activities (April-August) and during the remainder of the project year. In Year 2, Synthesis, Inc. will provide 440 hours of evaluation services at a rate of $115.00 per hour for a total budgeted amount of $50,600.00. In Year 3, Synthesis, Inc. will provide 452 hours of evaluation services at a rate of $115.00 per hour for a total budgeted amount of $51,980.00. A breakdown of evaluation hours in relationship to specific activities is provided in attachment #6.1 .


									I.  Other Program Cost


									In Years 1, 2 & 3 the cost to purchase DAP surveys, receive periodic reports and download DAP data to Synthesis, Inc. for analysis are $903.00, $750.00 and $750.00 respectively. In Years 1, 2, & 3 the cost for meals during Mentee Conversations/Orientation and Education/Training is $1,400.00 for 6 full day sessions/1 make-up, $1,200.00 for 6 full day sessions/1 make-up and $600.00 for 4 full day sessions, respectively. The higher meal cost per session reflects when Models 1 & 2 will be trained together. In Years 2 & 3, the costs for graduation activities that will bring closure to the mentoring experiences is calculated using the chartered bus trip example provided in the grant application. In Year 2 both Model 1 and Model 2 will experience graduation together. The budgeted cost is based on 116 participants (50 youth, 30 parents, 30 mentors, 6 GWCF & A+ Arts Academy Staff). The total estimated cost of $20,321.50 was established after checking vendors rates and costs for chartered coach services, one night hotel stay, meals and admission into three events riverboat cruise, acquarium, museum. In Year 3, a graduation activity will be for Model 2 only. The budgeted cost is based on 54 participants (30 youth, 10 parents, 10 mentors, 4 GWCF & A+ Arts Academy Staff). The total estimated cost of $9,334.50 was established after checking vendors rates and costs for chartered coach services, one night hotel stay, meals and admission into three events (riverboat cruise, acquarium, museum). In Years 2 & 3, T-Shirts will be purchased at the cost of $6.00 per shirt for the total number of participants (116-Year 1 & 54-Year 2) at a total budgeted cost of $696.00 and $324.00, respectively. In Years 1 & 2, the MCCO administrative cost for providing training to the GWCF is a flat rate of $92.00 per training. In Years 1, 2 & 3 the GWCF will charge an administrative fee to manage and direct the JBUMP, cover costs incurred not directly related to the program (accounting, office space, utilities, etc.) and to provide a safty net for costs that exceed all estimated expenses included in the budget. Administrative fees are calculated at 10% of the total budget.


									J.  Additional Mentor Support Cost


									Stipends will be provided to mentors to offset costs associated with transporting mentees, covering fees for admission to events/activities and meal costs. Model 1 mentors will be reimbursed at a cost of $25.00 per month as follows: In Year 1, an estimated 20 mentees and 20 mentors will participate for 12 months for a total budgeted amount of $6,000.00. In Year 2, the same group of mentors and mentees will participate for 4 months for a total budgeted amount of $2,000.00. In Year 3, the popularity of the JBUMP Model 1 will facilitate achieving registration capacity and 30 mentees and 30 mentors will participate for 12 months for a total budgeted amount of $9,000.00. Model 2 mentors will be reimbursed at a cost of $75.00 per month  to offset the same costs as Model 1 mentors. In Year 1, 10 mentors and 30 mentees (1:3 ratio) will participate for 7 months for a total budgeted amount of $5,250.00. In Year 2, the same group of mentors and mentees will participate for 3 months for a total amount of $2,250.00 and in Sept. 2016, a new group of 10 mentors and 30 mentees will participate for 7 months for a total amount of $5,250.00 for a total budgeted amount of $7,500.00. In Year 3, the new group of mentors and mentees that started in Sept. 2016 will participate for a total of 4 months for a total budgeted amount of $3,000.00. In Year 1, the 20 mentors in Model 1 will already have their background checks conducted prior to the start of the grant. Model 2 mentors background checks will be charged to the grant at the cost of $30.00 for 10 mentors for a total budgeted cost of $300.00. In Year 2, Model 1 will identify a new set of mentors who will be required to secure a background check at the cost of $30.00 for 30 mentors for a total budgeted cost of $900.00. A new set of mentors for Model 2 will be identified and required to secure a background check at the cost of $30.00 for 10 mentors for a total budgeted cost of $300.00.  








BUDGET SUMMARY


						Budget Summary


						Grant Applicant:   


						Categories			Year 1                Budget			Year 2                 Budget			Year 3                          Budget			Total                         Budget


						  A.  Payroll Expenses			9,127.04			9,127.04			9,127.04			27,381.12


						  B.  Payroll Fringe Benefits			2,555.57			2,555.57			2,555.57			7,666.71


						  C.  Travel			582.40			582.40			582.40			1,747.20


						  D.  Supplies			2,400.00			2,400.00			2,400.00			7,200.00


						  E.  Equipment			4,064.00			- 0			- 0			4,064.00


						  F.  Contracted Services			26,000.00			26,000.00			26,000.00			78,000.00


						  G. Training			7,912.50			7,362.50			6,300.00			21,575.00


						  H.  Evaluation			36,340.00			50,600.00			51,980.00			138,920.00


						  I.  Other Program Cost			12,788.85			36,500.60			23,203.85			72,493.30


						  J.  Additional Mentor Support Cost			11,550.00			10,700.00			12,000.00			34,250.00


						TOTAL PROJECT COST			113,320.36			145,828.11			134,148.86			393,297.33


						LOCAL CONTRIBUTION			28,330.09			48,123.28			67,074.43			143,527.80


						STATE MATCH			84,990.27			97,704.83			67,074.43			249,769.54











YEAR 1





						YEAR 1 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Just Between Us Mentoring Program for male and female youth grades 5-12. Year 1 budget will cover expenses from April 1, 2015 - March 31, 2016.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						GWCF Executive Director			1			30,035.20			20%			6,007.04


						GWCF Administrative Assistant			1			15,600.00			20%			3,120.00


																		- 0


																		- 0


						Total    												9,127.04





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												9,127.04			28%			2,555.57


						Total    												2,555.57





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Lead Coordinator Model 1			.56 per mile x 520 miles									291.20


						Lead Coordinator Model 2			.56 per mile x 520 miles									291.20


																		- 0


						Total    												582.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies and Incentives			12 mos. X $150.00 per mo.									1,800.00


						Postage, Shipping, Delivery Fees			12 mos. X $50.00 per mo.									600.00





																		- 0


						Total    												2,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


						HP Pavilion 23-P027c Touchscreen All in One Desk Top Computer			$850.00						2			1,700.00


						Epson Workforce WF-7620 Printer			$300.00						1			300.00


						MicroSoft Office Home & Student (1PC/1 User) Software			$140.00						3


Elnora: Elnora:
			420.00


						Lenovo Laptop Computer			$1,150.00						1			1,150.00


						Double Pedestal Desk w/ High-Back Chair 						$494.00			1			494.00


						Total    												4,064.00





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Lead Coordinator 1			$20.00						624			12,480.00


						Lead Coordinator 2			$20.00						624			12,480.00


						Data Entry Clerk			$10.00						104			1,040.00


						Total    												26,000.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Tova's N.E.S.T.			$87.50						79			6,912.50


						Mentoring Center of Central Ohio			$125.00						8			1,000.00


																		- 0


						Total    												7,912.50





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Synthesis, Inc.			$115.00						316			36,340.00


																		- 0


																		- 0


						Total    												36,340.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Search Institute			Flat Rate									903.00


						Meals			4 x $200.00 & 4x $150.00									1,400.00


						Mentoring Center of Central Ohio			2 trainings x $92.00									184.00


						Administrative Fee			10% of Total Budget									10,301.85


						Total    												12,788.85





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Stipends Model 1 Mentors			20 x 12 x $25.00									6,000.00


						Stipends Model 2 Mentors			10 x 7 x $75.00									5,250.00


						Mentor FBI Nationwide Background Check			10 x $30.00									$300.00


						Total    												11,550.00








									PROJECT YEAR 1									BUDGET


									Total Budget									113,320.36


									Local Contribution									28,330.09


									State Match									84,990.27








YEAR 2





						YEAR 2 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Just Between Us Mentoring Program for male and female youth grades 5-12. Year 2 budget will cover expenses from April 1, 2016 - March 31, 2017.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						GWCF Director			1			30,035.20			20%			6,007.04


						GWCF Administrative Assistant			1			15,600.00			20%			3,120.00


																		- 0


																		- 0


						Total    												9,127.04





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												9,127.04			28%			2,555.57


						Total    												2,555.57





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Lead Coordinator Model 1			.56 per mile x 520 miles									291.20


						Lead Coordinator Model 2			.56 per mile x 520 miles									291.20


																		- 0


						Total    												582.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies			12 months x $150.00 mo.									1,800.00


						Postage, Shipping, Delivery Fees			12 months x $50.00 mo.									600.00


																		- 0


																		- 0


						Total    												2,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Lead Coordinator 1			$20.00						624			12,480.00


						Lead Coordinator 2			$20.00						624			12,480.00


						Data Entry Clerk			$10.00						104			1,040.00


						Total    												26,000.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Tova's N.E.S.T.			$87.50						67			5,862.50


						Mentoring Center of Central Ohio			$125.00						12			1,500.00


																		- 0


						Total    												7,362.50





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Synthesis, Inc.			$115.00						440			50,600.00


																		- 0


																		- 0


						Total    												50,600.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Search Institute			Flat Rate									750.00


						Meals for Training			3 x $200.00 & 4 x $150.00									1,200.00


						Graduation Trip			See Narrative									20,321.50


						T-Shirts			116 T-shirts x $6.00 per shirt									696.00


						Mentoring Center of Central Ohio			3 trainings x $92.00									276.00


						Administrative Fees			10% of Total Budget									13,257.10


						Total    												36,500.60





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Stipends Model 1 Mentors			20 x 4 x $25.00									2,000.00


						Stipends Model 2 Mentors			10 x 10 x $75.00									7,500.00


						Mentor FBI Nationwide Background Check			40 x $30.00									$1,200.00


						Total    												10,700.00








									PROJECT YEAR 2									BUDGET


									Total Budget									145,828.11


									Local Contribution									36,457.03


									State Match									109,371.08








YEAR 3





						YEAR 3 - PROJECT BUDGET





						Grant Applicant:   





						Summary


						Just Between Us Mentoring Program for male and female youth grades 5-12. Year 3 budget will cover expenses from April 1, 2017 - March 31, 2018.





						A.  Payroll Expenses


						Position/Title/Description			Qty			Annual Salary			% Time			Total Amount


						GWCF Director			1			30,035.20			20%			6,007.04


						GWCF Administrative Assistant			1			15,600.00			20%			3,120.00


																		- 0


																		- 0


						Total    												9,127.04





						B.  Payroll Fringe Benefits


						Description						Total Salary			Rate %			Total Amount


												9,127.04			28%			2,555.57


						Total    												2,555.57





						C.1. Staff Travel


						Description			Calculation									Total Amount


						Lead Coordinator Model 1			.56 per mile x 520 miles									291.20


						Lead Coordinator Model 2			.56 per mile x 520 miles									291.20


																		- 0


						Total    												582.40





						C.2.  Mentor Travel


						Description			Calculation									Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						D.  Supplies


						Description			Calculation									Total Amount


						Office Supplies			12 mos. X $150.00									1,800.00


						Postage			12 mos. X $50.00									600.00


																		- 0


																		- 0


						Total    												2,400.00





						E.  Equipment


						Description			Unit Cost						Units			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						F.  Contracted Services


						Description			Hourly Rate						Hours			Total Amount


						Lead Coordinator 1			$20.00						624			12,480.00


						Lead Coordinator 2			$20.00						624			12,480.00


						Data Entry Clerk			$10.00						104			1,040.00


						Total    												26,000.00





						G.1. Staff Training


						Description			Hourly Rate						Hours			Total Amount


																		- 0


																		- 0


																		- 0


						Total    												- 0





						G.2.  Mentor Training


						Description			Hourly Rate						Hours			Total Amount


						Tova's N.E.S.T.			$87.50						72			6,300.00


																		- 0


																		- 0


						Total    												6,300.00





						H.  Evaluation


						Description			Hourly Rate						Hours			Total Amount


						Synthesis, Inc.			$115.00						452			51,980.00


																		- 0


																		- 0


						Total    												51,980.00





						I.  Other Program Cost


						Description			Calculation									Total Amount


						Search Institute			Flat Rate									750.00


						Meals for Training			4 x $150.00									600.00


						Graduation Trip			See Narrative									9,334.50


						T-Shirts			54 T-Shirts @ $6.00 each									$324.00


						Administrative Fee			10% of Total Budget									12,195.35


						Total    												23,203.85





						J.  Additional Mentor Support Cost


						Description			Calculation									Total Amount


						Stipends Model 1 Mentors			30 x 12x $25.00									9,000.00


						Stipends Model 2 Mentors			10 x 4 x$75.00									3,000.00





						Total    												12,000.00








									PROJECT YEAR 3									BUDGET


									Total Budget									134,148.86


									Local Contribution									33,537.22


									State Match									100,611.65








Inserting Rows


			To insert additional row on tabs - YEAR 1, YEAR 2, YEAR 3


			1			 Turn-off sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "unprotect worksheet"


						 -  Enter the password "connect'


			2			  Insert rows


						 - Select the middle row in the category you wish to insert rows


						 -  Right click the mouse and select "insert row"


						 -  If the cell is light grey copy the formula from the cell below


			3			Turn-on sheet protection


						 - place the mouse pointer on the tab where you want to insert the row.


						 -  Right click the mouse and select "protect worksheet"


						 -  Enter the password "connect'


						 -  Enter the  confirmation password "connect'
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