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Salaries for Professional staff, 


Mentors, 


Bus Passes,


Funds for Participant wages and incentives


Mileage reimbursement,


[bookmark: _GoBack]Workshop supplies and facilities, 


Funds for vocational evaluations


Funds for community activities 


-Hire experienced staff,


-Match each student with a mentor 


-Provide students with bus passes 


-Reward participation in educational, vocational and social activities, 


-Reimburse staff for out of facility programing, 


- Provide workshops and snacks for students


-Provide comprehensive voc. evals. to help set goals, 


-Provide students with community access for socialization and jobs


GOAL- 120 students/year 14-21, grades 8-12 (360 over 3 years


ADULTS:


Mentors for each student wanting one-TBD


3 FTE GWA Case managers 


1/2 GWA assistant (data entry/ job coach


1 FTE School Liaison SCCS


7-8 on Leadership Team


1 FTE BBBS case manager


TBD-trainers and speakers from community organizations





What are the short or intermediate term results that will be achieved?





1. Setting goals to be        prepared for 21st century careers


2. Building character


3. Developing pathways to achievement


4. Building resiliency


5. Believing in a positive future








Goal


Program Activities 


Program Name: _____________________________________


Outcomes


Outputs 


Resources


What are the long term results that will be achieved?


 


Strengthen communities, encourage mentoring opportunities, and create new pathways for civic engagement that will result in higher educational achievement, higher levels of well-being, and health and workforce readiness for our state.


Briefly describe the number of students engaged and the number of adults involved. 


What will we do with the resources?


What resources will be needed to conduct this program?
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Roles and Responsibilities Worksheet (Required)





Describe how each applicant partner plans to contribute to the overall program plan including, but not limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, use of facilities, etc.


1. Faith-based organization:


· Time contribution


Oasis is able to provide the facility for the instruction for 20 participants twice a week.  To collaborate and build a team, Oasis is able to provide time weekly to work with curriculum and teachers to develop an open, accepting safe place for students to receive training.





a. 2 hours X 2 days X 40 weeks – use of facility


b. 1 hour X 1 day X 40 weeks -- Collaboration time:  Planning/team building time


· Personnel contribution


Security Supervisor, Custodial, Outreach Director/Administrative, Hospitality Director, Support Staff


· Monetary contribution


IN-KIND


a. Security Supervisor $15 X 2 hrs. X 2 days X 40 weeks (IN-KIND)		                                                          $2400.00


ADDITIONAL PERSONNEL


a. Custodial	  $12.00/hr. X 2 hours X 2 days X 40 weeks		      $1920.00	


b. 1 Outreach Director /Administrative time $20.00 X 2 hr. X 2 days X 40 wks.


									     $3200.00


c. 1 Hospitality Director/supervise food prep. $17.00/hr. X 2 hr. X 2 days X 40 wks.


										      $2720.00


d. 1 Support Staff/food prep $8.50/hr. X 2hr. X 2 days X 40 wks.	                    $1360.00


· Shared responsibilities


Located at 847 Crouse St. Akron, Ohio 44306, Oasis has a facility of seven classrooms, gymnasium, sanctuary, kitchen, activities room, sound room and studio, computer room, showers and an additional six-bedroom house that is currently being rented by Street Outreach Services as a homeless youth drop-in shelter.  


Oasis will be providing a large classroom and computer room for students. Ample parking is available. 


IN-KIND


a. 1. Rent for 2 classrooms 2 days each week      $100.00 X 40 weeks =        $4000.00


· Additional roles and responsibilities 


Oasis has a team of youth, ages 18-21, who are employed to prepare meals at Oasis.  We are able to provide a light lunch/snack that has been planned, purchased, prepared and served by them.  


a. Food -Lunches/snacks 3.00/person X 20 participants X 2 days X 40 wks.												      $4800.00


Oasis has a computer lab with ten working computers that will be used by students.


We will need ten additional computers.


b. Computers needed for lab (10 additional)				      $4000.00


2. School district partner:


· Time contribution


Life Skills High School Summit County will have its administrator participate in volunteer efforts, meetings and on as needed basis


· Personnel contribution


Volunteers can be provided as needed


· Monetary contribution


In-Kind use of facilities


· Shared responsibilities


Our school will be a point of referral for the participants (students we will help with resources


· Additional roles and responsibilities


We will work together to bring awareness to the community of this program availability.


3. Business partner:


· Time contribution


1 hour every other week over a 10 week period=5 hours


· Personnel contribution


 1 branch manager


· Monetary contribution


In-kind personnel time and materials cost


· Shared responsibilities


Providing financial literacy classes to program students


· Additional roles and responsibilities





4. Community nonprofit (if applicable):


Big Brothers Big Sisters


· Time contribution


BBBS Executive Director will provide a minimal of 10 hours per week to monitor and coordinate the program as well as serve on the Leadership Committee.  Additional hours will be provided as needed throughout the grant.  


Program staff will provide 40 hours per week to the program to process the enrollment of youth and volunteers, recruit and train volunteers, make matches, support matches on a weekly basis, provide for outside referrals, serve on collaborative youth teams to coordinate services, and plan and provide match activities.


· Personnel contribution


In addition to the above, BBBS will provide additional personnel services to include:


Program fiscal reporting provided by staff accountant.


Volunteer recruitment services provided by staff community outreach personnel.


PSA and community awareness services provided by staff Communications Manager.


· Monetary contribution


BBBS will provide in kind volunteer hours at $30 per hour/4 hours per week for each match made. 


BBBS will also provide all $1000 marketing materials to promote the program in the community.


Personnel contributions above provided at no additional expense represent $15,000


Space will be made available for activities, meetings, and support groups representing $3000


· Shared responsibilities


BBBS Executive Director and program staff will work in collaboration with community partners to provide wrap around support services to the youth and the foster families.  Additionally, BBBS staff and volunteers will provide programs and one to one tutoring time to youth to insure academic success, graduation from high school and a 13 year plan.  BBBS ED will serve as part of the leadership team to provide expertise and professional skills to develop programming individualized for the target population included in the program.


· Additional roles and responsibilities 


BBBS will provide evidence based mentoring programming to all participants and provide intensive, in-depth professional match support to insure safety and success of youth.  Each match will be carefully monitored and evaluated using the evidenced based outcome measurement tool Youth Outcome Survey specifically designed through research to report match outcomes.  Additionally, BBBS will survey all youth, foster parents and volunteers using the Strength of Relationship Survey to identify areas in the relationship building process that are creating obstacles for the relationship to mature and develop.





 Community nonprofit (if applicable):


The Goodwill Industries of Akron


Time contribution


GIA Director of Career Services will contribute at least 20% of their time and all other administrative and executive staff will contribute as needed.


 


Personnel contribution


GIA's vocational evaluators' time for the comprehensive evaluations, career advice and career exploration activity is an in-kind contribution of GIA. 3 Case managers and a peer liaison will provide programing with the assistance of an unpaid internship position.  





Monetary contribution


GIA will pay Catholic Charities of the Cleveland Diocese $44 for each budgeting/money handling class they teach. (5 classes each quarter except summer quarter= 3X$220=$660








Shared responsibilities


[bookmark: _GoBack]GIA will be the lead agency and will provide the responsibility of tracking and data collection from the partners and reporting 


 


Additional roles and responsibilities 
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Application Section I: Community Connectors Program Description


1. The target population is students grades 5-12. Identify the grade level or levels at each school that your program will be targeting. Programs may serve students in one or more grade levels.  


The target population is grades 8th through 12th, students age 14 through 21, who are referred to the Connections for Youth to Education and Employment Opportunities (CYE2O) program primarily by Local Schools, Children's Service agencies, Juvenile Court, and other community partners. 


2. Provide the number of student in each grade level and at each school your program proposes to serve. 


Grades 8,9,10 (14-16 years old) - 40/year 


Grades 9-12 (16-18 years old) - 40/year


Grades 9-12 (18-21years old) - 40/year


120/year total


· Akron Public Schools


· Cuyahoga Falls Public Schools


· Barberton Public Schools


· Towpath Trail High School


· Akron Digital


· Life Skills- Akron & Summit


· Summit Academy Akron Middle School


· Summit Academy Secondary School 





3. Select one: Which of the following best describes the proposed project? Select one.


A. ☐ Totally new program developed by this organization


B. ☐ Replication of an existing model in use by others 


· Please provide the name of this model.


C. ☒ Expansion of an existing program within the applicant organization 


D. ☐ Extension of an existing program to a new setting





4. Please describe your project. How will it address each of the five Community Connectors core principles and what outcomes will you use to measure success.


Goodwill Industries of Akron’s (GIA) project currently exists as two (2) programs that it will combine in the near future. The first program, established in 2004 is Youth Employment Opportunities to Work (YEOW). This program provides personal and job development, a ten (10) week paid work experience, and financial literacy. The program is composed of foster youth or at-risk students 15 years, 9 months to 17 years old who struggle academically and socially. YEOW students are generally referred by Summit County Children’s Services (SCCS) and various school systems.


Because of its YEOW program, GIA was invited to be a service provider to the state pilot program Connecting the Dots. The program serves foster or emancipated students ages 15 through 21years old. The four goals of CTD are to 1) dramatically enhance education, employment, and earning outcomes through intensive case management, education advocacy and paid On-the-Job Training (OJT), 2) better support foster student transitioning to adulthood through mentoring coordinated by Big Brothers/Big Sister (BB/BS) and by addressing their hierarchy of needs, 3) prevent and reduce the incidents of pregnancy through evidenced based Personal Responsibility and Education Program (PREP), 4) to break down program and funding silos, cross systems strategies effective to provide unified student services throughout the community. The program is scheduled to end in December 2015. The key difference between YEOW and CTD is the mentoring component and longer follow-up period that is currently part of CTD only.


By proposing to combine and extend the services of these programs, GIA and its community partners intend to provide a foundation to foster or at-risk youth those on the verge of academic failure stemming from social disconnect, traumatic abuse, neglect and/or entrapment in generational poverty. The chart below illustrates a simplified description of the project being proposed and how each of Community Connectors five core principles will be addressed. 


			


			Grades 8-10 (ages 14-15)


			Grades 9-12 (ages 16-18)


			 Grades 9-12 (ages 18-21)





			1. Setting Goals to be Prepared for the 21st Century Careers


			· Intro to career exploration using Ohio Career Information System (OCIS) & Ohio Means Jobs (OMJ)


· Comprehensive assessment of strengths and need areas


			· Career planning and goal development 


· Comprehensive vocational evaluation


			· Entry level job


· Enter formal training/education 


· enter apprenticeships





			2. Building character


			· Referred for BB/BS match


· Volunteer work at area organizations


· Establishment of a peer group


			· Participation in community organizations


· Participation in CSSC student council


			· Mentor young participants


· Continue participation in community organizations





			3. Developing Pathways to Achievement


			· Monitoring of school performance


· Tutoring as needed


· PREP


· The R Rules by Elizabeth Souther, youth version of Bridges Out of Poverty


			· Monitoring of school performance


· Tutoring as needed


· 10 week OJT


· Job Shadowing


· Informational calls & job shadowing


· PREP


· Rules by Elizabeth Souther, youth version of Bridges Out of Poverty


			· Job Seeking skills training


· Job Development


· PREP


· Getting Ahead by Philip E. DeVol, version of Bridges out of Poverty








			4. Building a Sense of Resiliency


			· Intensive Case Management Services 


· Money handling/ budgeting classes


· Life skill classes


			· Intensive Case Management Services


· Money Handling/ budgeting classes


· Life skills classes


			· Intensive Case Management Services 


· Job retention services as needed


· Residential assistance





			5. Believing in a Positive Future


			· Ongoing support of mentor and Case manager


· Education Advocacy


· Support group


			· Ongoing support of mentor and Case manager


· Support group


			· Ongoing support of mentor and Case manager


· Support group








The expected outcomes GIA will use to measure success are; increase in academic achievement, reduction in school dropout rate, reduction of early pregnancy, enhanced cognitive and social functioning, achievement of short and long term goals developed by the students, maintaining stable housing by reducing homelessness, reducing the rate of incarceration, increasing job placement and retention and the establishment of a support system for each student.


5. Please describe the specific activities your program will conduct.


Direct Services 


Identify foster and school students for provision of CYE2O services  


Conduct fun, recruitment and informational student events  


Implement assessment of students - education level, career interests  


BB/BS - Recruit mentors tied to students’ career interests  


BB/BS - Make mentor-mentee matches  


Establish educational levels and initial career interests via mentee testing  


Conduct ongoing case management with connection to students    


Provide pregnancy prevention education    


Provide intensive educational supports as needed   


Provide career exploration activities for students   


Provide social, cultural, educational events for students-some w/mentors   


Provide skills based testing as recommended by local employers


Match students with work experience – subsidized and direct placement   


Match mentees with appropriate post-high school education 


Re-engage out-of school youth  


Provide ongoing mentoring and case management following emancipation    


Connect student to Student Advisory Board (local or state)    


Maintain contact with student for follow-up until independence goals met  


Training & Development 


Assemble resource guide of programs and services available  


Develop training program for leadership and front-line staff  


Support BB/BS training program for mentors & mentees, 


Provide insights about student  


Train staff as needed for continuous improvement & to share learning     


BB/BS - Train mentors   


Administrative


Assign staff for project management, service provision, reporting, etc.  


Conduct joint meeting of Partners  


Refine protocols, policies, procedures, commitments, and timelines  


Hire project staff and/or revise service contracts, if applicable  


Host staff training conducted by Big Brothers/Big Sisters  


Identify pool of foster care and school students for provision of CYE2O services  


Convene ongoing meetings of Program Advisory Group  


Conduct ongoing monitoring – program and financial     


Analyze reports for continuous improvement    


Submit reports to GIA     


Support and collaborate with local youth drop-in centers


Complete report for integration of findings to Grantee  


6. Discuss how the program will utilize best practices to ensure program success. Are there successful mentor programs after which you will model your program?  Please name the program and describe what makes it successful. 


Big Brothers Big Sisters 


Since 1972,  Big Brothers Big Sisters of Summit, Medina and Stark Counties has been carefully pairing caring and concerned volunteer mentors with at-risk children in an effort to help student develop the behaviors they need to overcome personal barriers and reach their full potential. The mission of Big Brothers Big Sisters is to provide children facing adversity with strong and enduring, professionally supported relationships that change their lives for the better.   


Big Brothers Big Sisters of Summit, Medina and Stark Counties provided mentoring services to over 750 children in 2014 through the following programs:


· Traditional Community-based individual mentoring program 


· School-based individual mentoring programs 


· Connect the Dots Foster Care Student program


· Mentoring Children of Prisoners program


Community-based Mentoring – Program Description


The goal of an adult mentor is to be a resource, support system, confidante, advocate, friend, and role model to their Little Brother or Little Sister and to help them decrease the likelihood of engaging in high-risk behaviors. Community-based mentors meet in person with student for an average of at least one hour once per week but are encouraged to meet more frequently and/or for longer periods of time in order to make a greater impact. 


Mentors and students participate in a variety of activities designed to enrich their lives and develop trust over time. Big Brothers Big Sisters encourages mentors to participate in activities with their mentee. Additionally, Big Brothers Big Sisters plans agency activities throughout the year and collaborates with various businesses to provide discounted or free tickets to area educational and cultural events. 


As designated affiliates of Big Brothers Big Sisters of America, each agency collaborating in this program has adopted national standards that govern the screening and acceptance of both student and adults; the training and orientation volunteers must undergo; the matching process; required meeting frequency; and the ongoing supervision of matches, which involves regular contact between the agency and the adult volunteer, the student and the parent.


While a truancy program can help ensure that students are physically present, that alone will not ensure academic success. In contrast, Big Brothers Big Sisters mentoring can increase students’ attachment to their schools, which not only increases school attendance but also leads to academic achievement. For students to succeed at school, they have to want to be in school, and they have to believe that they can succeed in school. As mentoring relationships develop and student see their mentors as role models and friends, student want to do well in school to please their mentors, who also hold them accountable. Mentors in turn give student the confidence that they need to succeed at school. Mentoring is a critical aspect of getting student on a positive track.


By showing up consistently and listening attentively without judgment, the mentor builds up credibility and trust with the student as a caring, supportive friend. This enables the mentor to inspire the student to envision a successful future, and help the student understand what is needed to make those dreams come true, emphasizing the power of education in determining their future. The mentor and student can then work together to set short-term, achievable academic goals; the mentor can help connect the student to any resources needed to meet those goals; and the mentor can provide ongoing friendship and guidance to help the student on the path to a successful life. 


Matching Process


Making sound matches is the hallmark of Big Brothers Big Sisters. Connecting the best volunteer with a child is a critical juncture in the mentoring process. Careful consideration is given to each mentoring relationship, considering all factors of the needs, interests and preferences of the volunteer, child and guardian. Whenever possible, matches in this program shall also be made based upon the vocational interests of the mentee and the vocational background of the mentor.


At the match introduction meeting, the mentor, mentee and caregiver meet their case manager for the first time. They are given his/her phone number and are told that, beyond the regular match support contacts, they can contact their case manager at any time to discuss any problems that arise in the relationship. The case manager also reiterates the program expectations to the mentor, mentee and caregiver, and provides them with written information outlining the responsibilities of each party.  


Match Support


Each mentoring relationship is assigned to a Big Brothers Big Sisters case manager who provides supervision throughout the duration of the match. The case manager contacts the mentor and mentee at least twice per month for the first month of the match and monthly thereafter. The guardian can contact the case manager as well to discuss their child's progress and the mentoring relationship. Case managers help the volunteer and child enhance and develop their relationship. 


Students in this program will be assigned to a Big Brothers Big Sisters case manager who will handle a caseload of 25 students. This will be a smaller caseload than is typically managed by a Big Brothers Big Sisters match support coordinator, allowing the case manager to dedicate more time to each match to help the mentor and student develop their relationship and to connect the student with additional resources that help the student graduate from high school and prepare for higher education and/or a productive career. 


Mentors participating in this program will:


1. Provide one-on-one assistance to the student with planning to graduate from high school.


2. Help the student prepare to gain work experience (in collaboration with the local Workforce Investment Board).


3. Help the student enroll in a 13th year of education/training after attainment of the high school diploma.


To assist the mentors towards these ends, Big Brothers Big Sisters will implement curriculum for mentors and foster student participating in the program. Mentors and mentees will have the opportunity to set where and when they want to meet together one-on-one, with Big Brothers Big Sisters providing activities and/or talking points for them focused around vocational mentoring. 


Additionally, Big Brothers Big Sisters will provide group activities for mentors and mentees to participate in together, again designed around achieving the goals of the program. Group activities will be coordinated with the children services and WIA agencies and should introduce student to One-Stop resources and facilities, whenever possible.


Goals, Objectives and Benchmarks


The goals of this program are to: 


1. Assist program students with high school graduation. 


2. Help the students prepare to gain work experience (in collaboration with the local Workforce Investment Board).


3. Help the students enroll in a 13th year of education/training after attainment of the high school diploma.


4. Increase essential development assets in students that will help them avoid high-risk behaviors; including helping them prevent out-of-wedlock pregnancies. 


7. Describe your organization’s previous experience with this type of program OR a program of a similar scale,   including previous evaluations, size and duration of previously implemented programs, goals, and outcomes.


GIA has been a leader in workforce development and vocational programs in the region for more than 85 years. GIA’s Youth Employment Opportunities to Work (YEOW) program started in 2004, was designed to give students living in foster care opportunities to participate in employment programs. YEOW’s goals were to prevent future homelessness, provide employment training, encourage job retention, and teach money management skills.  GIA has been a leading source in assisting individuals with physical, mental, social and other barriers to employment. Job coaches work directly with those with special needs. The YEOW participants for the school year 2013-2014 were called and the results were that out of the 34 respondents who completed the program, 24 (71%) stayed in school, 2 (6%) started college, 3 (9%) enrolled in a trade skills training program and 2 (6%) were employed full-time. Because of these many attributes, Summit County Department of Job and Family Services (CSDJFS) selected GIA to be the primary CTD service provider.


SCCS coordinated with GIA to implement services for the CTD program. GIA provided intensive case management services for participants filling the missing link between agencies and services dedicated to foster student. Through this service, GIA collaborated with local schools, student supportive service providers, WIA student providers, mental health agencies, childcare providers, employers, higher educational institutions, and the local housing authority and transportation authority.
























































The chart below shows the services available and use of CTD participants from June 2013 through December 2014





The chart below shows the employment services 98 CTD participants received. 





8. What will make this collaboration successful? What will the indicator(s) of success be for this collaboration?


GIA is certain this collaboration will be successful because all entities have been collaborating with each other and with GIA on the two student programs it proposes to combine. All entities including GIA also collaborate with other community entities on other student related community task forces and committees. 


The success indicators will be the consistency of participation of partners in the Program Advisory Group, and the regular reporting of costs, services and participation of students.


Application Section II: Program Management





9. Leadership Team:  The leadership team should be comprised of no less than one member of each partnering organization. Please provide a brief bio of each leadership team member, including a brief description of the team member’s passion for the program and interest in working with young people.  Bios should also include:


· Name and title 


Kamelia Fisher, Executive Director, Big Brothers of Summit, Medina and Stark Counties (BB/BS)


· Responsibilities for this grant project


Will oversee the project and monitor program for compliance with grant objectives and insure proper training of mentors and implementation of any BB/BS programs. 


· Qualifications 


BA in English, BA in Business 


30 years of management experience in public and non-profit environments 


· Prior relevant experience 


Executive Director for BB/BS for over 6 years.  Over 20 years working directly with families and children.  Expertise includes program development, program implementation, outcome system development, and compliance. 


Responsible for the overall programs to families and children to provide for appropriate systems and programs, insure safety, training to volunteers and families.





· Name and title


Christine Fontaine, Director of Career Services, Goodwill Industries of Akron (GIA)


· Responsibilities for this grant project


Will oversee the entire project and monitor program for compliance with grant objectives. Will facilitate leader team collaboration.


· Qualifications


BA in Psychology, M.Ed. in Rehabilitation Counseling


10 years of management experience in non-profit and public service environments


· Prior relevant experience


6 years of supervision of YEOW program, CTD from beginning of pilot project, over 30 years working with individuals with barriers to employment in various roles (vocational evaluator, QMRP, Workshop Specialist, Habilitation Supervisor, etc.)





· Name and title:


    	Rev. Lisa Arledge, Pastor/Executive Director, Oasis Outreach Opportunity, Inc.


· Responsibilities for this grant project:


As Executive Director, Lisa Arledge will oversee the Community Connectors educational classes at Oasis. Oasis will provide the space at 847 Crouse St. which includes a computer lab and classroom for two hours, two times each week for 40 weeks. In addition, Oasis will provide the security system: ID card printer, cards with lanyards, wand, lockers and locks and one staff member for security.


· Qualifications


Education


BA in Social Work 		The University of Akron 


BA in English			Kent State University


MA in Practical Theology	Ashland Theological Seminary


Work Experience


Executive Director		Oasis Outreach Opportunity, Inc.


Associate Pastor		St. John/St.Paul Lutheran Church


Teaching Assistant		Akron Digital Academy


Director of Equipping         	Holy Trinity Lutheran Church


Ministries


· Prior relevant experience


Lisa Arledge has personally been in direct service with youth through the past thirty years, where she has served in three Akron churches doing youth ministry.  Ordained in 2009, she is a pastor in the Evangelical Lutheran Church of America (ELCA).  In addition, she worked as a teaching assistant at Akron Digital Academy for two years in 2007-08.  In the past eight years Oasis has reached out to over 900 inner-city youth and now has its own facility in east Akron.  Since moving there in February of 2014, Oasis has met 300 new youth.    





· Name and title


Jeromy Clark, Branch Manager, Key Bank


· Responsibilities for this grant project


   	 Mr. Clark will be responsible for teaching financial literacy 6/16 through 8/16.


· Qualifications


Key Bank N. A. Branch Manager


· Prior relevant experience


Mr. Clark has taught this class to other groups of students and adults.


	


0. Name and title


Latoya W. Harris, Workforce Liaison, Summit County Department of Job & Family Services


0. Responsibilities for this grant project. 


Program Advisor, in-kind 5%, 2 hrs. a week, $2,064


0. Qualifications 


Kent State University, Bachelors of Art, Individual and Family Consumer Studies & Gerontology: Family Life Emphasis 


0. Prior relevant experience


Latoya has dedicated 15 years to managing contracts, monitoring and developing programs to serve low-income residence of Summit County. Most recently, she has served as fiscal agent and program administrator for the Ohio Department of Job & Family Services’ pilot program, Connecting the Dots from Foster Care to Employment and Independent Living.





· Name and Title


Karla McDay, Independent Living/Transitional Housing Supervisor


Summit County Children Services


· Responsibilities for this Grant project


Program Advisor, in-kind 5%, 2 hrs a week, $3,302


Qualifications


MSW, LISW


· Prior relevant experience


Has been involved with the YEOW and CTD program since inception. 


10.  A timeline of all major activities must be provided. Assessment, planning and initial training must be completed by September 7, 2015. Services must begin by September 7, 2015.  


			KEY MILESTONES


			Already in place


			To start upon grant approval


			Starting 9/7/15


			Ongoing





			Administrative & Planning


			


			


			


			





			Establish CYE2O Pilot Program Advisory Group


			


			


			


			





			Assign staff for project management, service provision, reporting, etc.


			


			


			


			





			Conduct joint meeting of BB/BS, GIA, Life Skills, OASIS, SCJFS and SCCS


			


			


			


			





			Refine protocols, policies, procedures, commitments, timelines


			


			


			


			





			Hire project staff and/or revise service contracts, if applicable


			


			


			


			





			Host staff training conducted by BB/BS


			


			


			


			





			Identify pool of foster care and school students for provision of CYE2O services


			


			


			


			





			Convene ongoing meetings of Program Advisory Group


			


			


			


			





			Conduct ongoing monitoring – program & financial


			


			


			


			





			Analyze reports for continuous improvement


			


			


			


			





			Submit reports to grantor


			


			


			


			





			Direct Services


			


			


			


			





			Identify foster students and school students for provision of CYE2O services


			


			


			


			





			Conduct fun, recruitment and informational student events


			


			


			


			





			Implement assessment of students  - education level, career interests


			


			


			


			





			BB/BS - Recruit mentors tied to students’ career interests


			


			


			


			





			BB/BS - Make mentor-mentee matches


			


			


			


			





			Establish educational levels & initial career interests via mentee testing


			


			


			


			





			Conduct ongoing case management with connection to students


			


			


			


			





			Provide pregnancy prevention education


			


			


			


			





			Provide intensive educational supports as needed


			


			


			


			





			Provide career exploration activities for students


			


			


			


			





			Provide social, cultural, educational events for students-some w/mentors


			


			


			


			





			Match students with work experience – subsidized & direct placement


			


			


			


			





			Match mentees with appropriate post-high school education


			


			


			


			





			Provide ongoing mentoring & case mgmt. following emancipation


			


			


			


			





			Maintain contact with student for follow-up until independence goals met


			


			


			


			





			Training & Development


			


			


			


			





			Assemble resource guide of programs & services available


			


			


			


			





			Develop training program for leadership & front-line staff


			


			


			


			





			Support BB/BS’s training program for mentors & mentees, provide insights about student


			


			


			


			





			Train staff as needed for continuous improvement & to share learning


			


			


			


			





			BB/BS - Train initial group of mentors


			


			


			


			











11. Describe the implementation process for reaching the following milestones: 


a. Screening, orientation, supporting and monitoring process for mentors and other personnel working directly with student


Mentor Recruitment


Mentors will be recruited from across the selected communities, but with a focus on recruiting mentors who can help student explore their career options. 


Big Brothers Big Sisters has a strong track record of developing partnerships with local businesses and organizations to recruit volunteers. 


Big Brothers Big Sisters recruits mentors through a variety of outreach activities. Agency staff members make speaking engagements to many corporations and organizations, and participate in volunteer fairs. Many of these opportunities are available to Big Brothers Big Sisters agencies through relationships with local United Way agencies.





On a national level, Big Brothers Big Sisters of America produces radio and television public service announcements encouraging individuals to become volunteers. Local agencies also work with their area newspapers to gain coverage through feature articles and in-kind advertisements. Many agencies have partnerships with area colleges and universities, which promote mentoring opportunities on their web sites. Agencies also distribute yard signs, posters and recruitment cards to Board, staff and volunteers to promote mentoring. Big Brothers Big Sisters agencies also utilize quarterly newsletters, major annual grassroots fundraising events, agency websites, and quarterly information events to publicize volunteer opportunities. However, the biggest source of volunteer recruitment for Big Brothers Big Sisters agencies remains word-of-mouth. Individuals who become mentors gain so much from the experience that they share their passion for mentoring with their friends and family.


Each partner organization will use their usual method of conduction background checks for applicants for jobs working with students. GIA procedure includes extensive background checks and reference checks as part of our normal operating procedures. 


Mentor Screening


After potential volunteers make an initial inquiry into the agency, they complete an application and undergo a comprehensive screening. Intake procedures include: gathering and verifying information on volunteer applications; checking references; processing criminal background checks (including national, fingerprint-based FBI criminal background checks, and the national sex offender registry); and conducting in-person interviews. Big Brothers Big Sisters also checks the driving records of all Community-based volunteers. An enrollment coordinator interviews the volunteer about his/her personal history, experiences, hobbies, interests and preferences. Upon successful screening, the volunteer receives orientation and training materials.  


Mentors participating in this program will be required to make a two-year minimum commitment, and criminal background checks on mentors will include searching a national criminal records database along with sex offender and child abuse registries, including national, fingerprint-based FBI criminal background checks.


Mentor Training


BB/BS will provide a minimum of four hours of pre-match mentor training (at least two of which will be in-person training) including the following topics at a minimum:  


1. Program rules


2. Mentors’ goals and expectations for the mentor/mentee relationship


3. Mentors’ obligations and appropriate roles


4. Relationship development and maintenance


5. Ethical issues that may arise related to the mentoring relationship


6. Effective closure of the mentoring relationship


7. Comprehensive sources of assistance available to support mentors and mentees


8. Developmental topics including student development process and cultural, gender, and economic issues


9. Unique opportunities and challenges associated with mentoring older student in foster care and


10. Identification of warning signs of mental health problems and other situations that require notification of the children services agency staff


BB/BS will also provide at least two opportunities per year for post-match mentor training.   Training will include the following topics:  Dealing with the trauma, barriers to relationships, cultural dynamics, anger management, conflict resolution, being a contributing community member, building and obtaining life goals, realistic expectations. 


b. Identification and intake process for mentees


A referral form will be developed and distributed to all referral sources, i.e. public schools, private schools, Juvenile Court, Children’s Services, and other student service providers in the area. Once a referral is received it will be screened to see if the student being referred is eligible for the CYE2O program. Criteria being used would be: is the student 14 years old or over or in the 8th grade, is the student at risk for failing school, victim of abuse/neglect, at risk of incarceration/delinquency, at risk for generational poverty or any other situation that would build barriers to their growth to independent and self-sustaining adulthood. 


Mentee Screening


Children and families are carefully screened. Students are interviewed about their personal history, experiences, hobbies, interests and preferences, as well as their hopes and goals for participating in the program. Separate interviews are conducted with parents/guardians. For this program, foster parents/custodians will be required to make a two-year minimum commitment.


As part of the enrollment and orientation process, the mentees and caregivers receive training on what they can do (and what they should avoid doing) to build a successful, long-lasting mentoring relationship. Mentees are encouraged to contact their mentors regularly, to suggest activities to do with their mentor, and to thank their mentor frequently. Caregivers are encouraged to view their child’s mentor as a special friend, (not as a babysitter, tutor or disciplinarian), to show their support for the mentoring relationship, to consistently keep in contact with the mentor and the case manager, and to be flexible in scheduling activities for the mentor and the child to do together. Mentees and caregivers are informed of their responsibilities as participants in this program, such as returning calls from the mentor and case manager, and informing the mentor about developments in the child’s life. 


c. The means by which you will involve families of student in your program; ongoing training of mentors throughout the life of the program, including topics and frequency


Families are contacted upon receipt of the referral form and given a brief introduction to the program and provided with the consent forms that need their signature if the student is below 18. If the student is in the custody of SCCS, the assigned case worker will be contacted for the same documentation. Each student will have an ISP developed with their GIA case manager that articulates each student’s goals for their participation in this program. The ISP will be review at least every 6 months or more often if needed. Families and SCCS case workers will be kept informed of all progress and concerns as needed. 


BB/BS will also provide at least two opportunities per year for post-match mentor training.   Training will include the following topics:  Dealing with the trauma, barriers to relationships, cultural dynamics, anger management, conflict resolution, being a contributing community member, building and obtaining life goals, realistic expectations. 


d. Assessing fiscal accountability and faithful implementation of project plans; and


GIA’s fiscal department will set up a separate account for the funding of this project once it is approved. On a monthly basis a report will be generated that itemizes all expenditures with copies of checks, receipts, statements and vouchers attached. A separate report that records the number served and services provided is also created.


e. Any other critical information you would want the Community Connectors team to know. 


12. Describe how each applicant partner plans to contribute to the overall program plan including, but not 	limited to, time contribution, personnel contribution, monetary contribution, shared responsibilities, 	use of facilities, etc. Complete the Roles and Responsibilities worksheet attachment.


Application Section III: Evaluation Plan 


13. The evaluation plan is intended to provide lead organizations with a framework that will ensure the program is on track to positively impact the lives of students and identify needs for additional support when challenges arise. Each evaluation plan must list the scope of work and describe the following:


a. Plans for keeping records of mentor contact hours, unduplicated count of students served each month, mentor training hours, etc. for ongoing reporting


[bookmark: _GoBack]BB/BS has their own tracking strategies and GIA uses an on-line database to record all client data.


b. Gathering of data to measure progress of program towards meeting the selected goals;


Case managers record case notes and other service data on GIA data collection system.


c. Projected indicators of success 


Graduation rate, successful placement with 90 day retention, enrollment in formal education or occupational skill training, apprenticeship, lower incarceration rate.


d. Anticipated barriers to successful evaluation including data collection 	and measurement of progress toward outcomes


Students potentially not interested in program, students in foster care who change placements frequently often crossing county lines and potentially lengthy time needed to recruit and train mentors may mean that the mentoring component may start later than other service components.


14. Applicants are to complete the program model.





Application Section IV: Sustainability


15. Describe how you plan to maintain the program after the grant funding period.  Include a discussion about financial sustainability and sustainability of the partnership commitment. Applicants are not required to include cash as part of their local contributions; however, funding sustainability is critical to the Community Connectors program. Applicants that show the potential for funding sustainability will be given preference in application scoring.  


GIA started the YEOW program with private grant dollars and in-kind contributions of assessments. When those funds were depleted, GIA’s commitment and SCCS’ desire for the program to continue was achieved by funding through contributions, donations and funds from the income generated by GIA entrepreneurial enterprises. The CTD program is funded as a pilot program by the State of Ohio. BB/BS and the schools with whom CTD has work are committed to its continuation. The collaborative relationships are developed as is the group commitment to combining the two programs into one so as to increase the successes. As this grant funding period progresses, GIA will continue to seek other local funds and private donations as well as growing its entrepreneurial business opportunities to sustain the program after the grant ends.


Application Section V: Program Budget





16. Complete the budget form attachment and justify each of the budget items by creating a budget justification.














By clicking this box,☒ I (Insert Name) Gregory Morton  agree, on behalf of this applicant, and any or all identified partners, that this application and all supporting documents contain information approved by a relevant executive board or its equivalent.





Number of Student Linked to Employment Services


Total number of Students = 98


Total OJT Hours Completed = 4879.5


Mean number of hours per student = 87.13


Vocational Assessment	96	Work Exper	73	OJT Enrollment	56	OJT Completed	33	Summer Worksite Assignment	32	Independent Employment	22	Occupational Skills Training	3	


Number of Student Connected to Service Category


(Operational Plan Objectives - 98 served)


Edu-Pregnancy Prevention	61	Enhanced Social Functioning (40)	78	Vocational Assessment (30)	50	BBBS Mentoring Match	13	Educational Support (35)	59	Comprehensive Guidance and Counseling (40)	87	Work Experience (30)	73	OJT Experience	56	OJT Completed	33	Number of Student Engaged in Service Category
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